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Pre-Construction

Figures 1 & 2 summarize the bid plan and performance of HTA pre-construction program. Five (5) projects with a total value of $15.7 million have received NTP by April 15, 2021. Table #1 presents
the KPIs requested by the FOMB in the certified Fiscal Plan (FF). HTA is performing better than the target in Delays in NTP with 16.2 days, and right also better than target for % Planned NTP
Awards with 100%.

Figure #1 Figure #2
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% Chage in Duration <25% 51.4% 50.8% 67.0%
Disbursement Variance 20% 100.1%| -4.0% -45.0%
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In terms of % Federal Obligations for the federal fiscal year ending Sept. 20, 2020, $134.2 Million were obligated out of $151.5 Million available, representing 88.6%, which is slightly below the
FOMB target. Inaddition, HTA was also able to obligate $87.5 Million out of $132.9 available in the Federal ER program, for a total federal obligation of $221.7 Million. These are major
accomplishments considering that the Covid-19 lockdown had a significant impact on the Pre-Construction pipeline.
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Construction (hard costs)

Table #2

Value of CapEx Hard Costs B2A by Category, inces and Covid-19 Impact Assumed vs Actuals
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Table #2 summarizes the projections and the actuals of the construction program as measured by the value of the work performed of certifications for payment that were processed in the financial
system during March 2021. The total for the regular program (notincluding ER) was $25.34 million based on a post Covid-19 projection of 535.89 million representing a variance of -29%. This
perfarmance varied significantly between the different programs, demonstrating the uncertainty created by Covid-19 at a more disaggregated level. The regular federal program performed at -38%,
while the Abriendo Caminos program performed at 19% and Other Non-Federal resulted in -93%. The Post Covid-19 scenario assumed that aggregate Post Covid-19 projections would be 100% of
the Pre Covid-19 project level projections, while the actuals represented 71%. Underperformance this month has been impacted by the three factors: the inadequate soft cost budget,
implementation of new financial system which created administrative delays and the additional compensation for HTA key personnel responsible for the implementation of the capital improvement
program.

{1} This parameter of HTA"s Post Covid-19 aggregate model of HTA's submitted FP, which will be referred to as PCF, was used to calculate the monthly projected disbursements for active construction projects in the Post Covid-19 environment
as a function of the monthly Pre Covid-19 projected disbursements. The Post Covid-19 projections resulting from this calculation were also modified by the rebalancing parameters and by adding the Post Covid-19 construction disbursements
projected from projects in the Pre-Construction pipeline. Furthermore, the certified FP and the approved budgets are different from the HTA submittals. For these reasons, the CF is an approximation of the ratio batween the Post-Covid-19

and Pre-Covid-19 construction hard cost budgets.

(2} This parameter is computed using the following formula o where 7 and b are respectively the actuals and the budget for the corresponding month.

Figure #3 presents the Cost to Complete and monthly disbursements of HTA regular construction program from July 2018 to present and explains why the inadequate soft cost budget is having an
impact on the monthly construction disbursements of the regular program. The bar graph represented in the primary vertical axis shows the monthly disbursements by subprogram of active
construction regular projects from in FY19, FY20 and FY21 to date in MM 5. The line graph represented in the secondary vertical axis show the cost to complete all active construction projects
defined as the amount available for disbursements in all active construction projects, during the same period in MM 5. The red horizontal line at an average 525 M monthly disbursements
represents annualized disbursements of 5300 M. Both parameters, disbursements, and cost to complete are highly correlated, since everything else being equal, the level of disbursements in amy
given month is determined by the total cost to complete of the program.

In July 2018 HTA had 48 active construction projects with a value of 5262 9 MM and a cost to complete of $102 5 MM. Thus, monthly disbursements where at a record lows. The dramatic increase
in cost to complete between July 2018 and March 2019 to $386.6 MM [277% increase) and 91 active projects was the result of the historic levels of value of bid awards in 2018 resulting in the
exponential growth in disbursements shown. By May 2020, cost to complets had further increased to a peak of $441.6 M (331%) and 129 active projects resulting in significant disbursements in the
Q3 and Q4 of FY21. As previously indicated by HTA, the lack of soft costs, delays in Abriendo Caminos funding and the impact of the Pandemia prevented bid awards and thus cost to complete have
decreased by 46.1% to $238.0 MM with 98 active projects in the last 11 months.
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The previous analysis clearly demonstrates that FY21 Capex Delivery has been significantly impacted by the soft cost shortage. The expected impact in FY21 is a variance of -11% resulting from an
aggregate budget of $338.2 and an aggregate actual of 5293.5. But of greater concern is the expected impact in FY22 projections included in Figure 4 which shows an expected reduction of 20.8%
when compared to the Fy21 full year forecast. This impact is even more dramatic when FY22 is compared to FY20, which results in a reduction of 15.4%. While HTA experienced growth and was
able to accomplish historic levels of hard costs disbursements with the impact of Maria, the earthguakes and the Pandemic, it could not overcome the negative impact of an inadequate soft cost
budget. FY22 and FY23 performance as projected in Figure 4 will depend on resolving the soft cost budget issue, especially since the backlog of available projects has been reduced due to

underinvestment in developing projects.
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Table #3
Cumulative Value of CapEx Hard Costs B2A by Category, including Vari and Covid-19 Impact Assumed vs Actuals
Assumed %% 25% 3% 4% 52% 58% 6% 5% 2% 5% TT% 5%
% Impact COVIT-19 Actual 30% 58% 1% % 68% T6% 1% 68% 76%
e Month Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
rog Budget| Actual | Budget | Actual | Budget| Actual | Budget | Actual | Budget| Actual | Budget | Actual | Budget | Actual Budget | Actual | Budget | Actual | Budget |Actual| Budget Actual| Budget [Actual
Hard costs for regular federal highway construction 7“;“‘“::" e 20%, 3% 38% 58% 219 i 20% ﬂ&lﬁl 0.57 0%
T Ty B D e Work Performie ek s 31115|T_f'1111 3 my&un 4 ufsxﬂzzss 2] § 7056 (¥ 162D ] WIS 25A0| § ATE AW |§ 6z 5 411;3\52 5674 § 5136 6001 $ 6867
¥ . . Work Performed | $ 0.85 [ $0.01 [$ 2.05[$ 287 [$ 376 [$ 3.61[§ 6.32[$ 530§ 0.22(§ 7.48[$ 1230 $ 1059 % 1571[$ 11.26 'S 19.13[$ 12.28|§ 22585 12.53 | § 26.10 | $ 2852 $ 30.47 |
Hard costs for other non-federal highway construction projects | Actual/Budget | 8% W 1% 6% 2% A 2% 36% %
Local G ion Costs_(Pending) | [ 1 [ [ [
ER FHWA Hard Costs_(Pending) | | | |
- Work Performed | § 8.11 | $9.69 | $15.40 | $38.59 | $35.32 | $70.68 | $58.97 | $97.35
° 2% 9%

100%

65%

| | |
$85.70 | $112.43 | $113.89 | $150.06 | $150.24 | $166.66 $1986.05 | § 184.22 | $221.94 | $209.56 [ [
31% 32% 1% 6%
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Cumulative performance, presented in Table #3, shows than due to HTA's better than expected performance in the first semester, YTD variance is -6% with $209.56 Million work performed
compared to the Post Covid-19 projections of $221 94 Million. Figures 5, 6 and 7 presents similar information in graphical form._
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The Construction Report last month included 98 active construction projects with a total projected value of $665.9 million with $372.0 million certified, reflecting an average completion of 56.9%.
Total cost to complete of active construction projects is $286 9 million. Similar values for this month are 98 active projects with total projected value of 5653 5 million with 53763 million certified,
reflecting an average completion of 57 6% and costto complete of $277_2 million. The reduction in total cost and total cost to complete from the previous reports is due to substantial completion of
several projects and the fact that the pre-construction pipeline has been impacted by the budget reduction in soft costs and the delays in funding the Abriendo Caminos program. This is clearly
demaonstrated in Figure 3 previously discussed.

Table #1 presents the KPIs requested by the FOMBE in the certified FP. The target of the % change in cost KPI is being met by HTA with a projected cost increase of 10.9% Post-Maria projects. Post
Covid-19 updates are still not included, but HTA does not expect significant cost increases due to the pandemic. It is likely than any cost increases will be through court settlements and will have to
come from special emergency funds allocated by the Commenwealth. The 10.9% projected cost increase is lower than the contingencies included in the FHWA program, thus, at project closure, the
difference between the actual cost and the costs included in the FMIS system will be deobligated and made available for other prejects. Actual spending, and the budgeting of these savings, will be
in future years due to the multiyear nature of capital budgets and therefore should not have been included in this year’s budget.

The % Change in Duration KPI target set by the FOMB is not achievable under the Covid-19 scenario, which has preduced significant project delays outside of HTA's control. As of April 15, 2020, Post
Maria projects presented a 22_8% increase in project duration, which was within the FOMB target. Although the impact of Covid-19 has not been fully assesssed, this parameter has increased to
67.0%, resulting mostly from the 56 days fixed time extentions required from the leckdown and preliminary projected additional delays. This extraordinary circumstance requires a modification of
the target to adequately consider the impact on Covid-19 on this KPI.
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1.1 Main B2A report

In $ Thousands FY21 Budget Budget YTD Actuals YTD Variance ($) Variance (%) Monthly Budget | Monthly Actuals Variance ($) Variance (%) Root cause of variance | __Potential corrective action(s) Ownerl(s) of corrective action(s)
Toll fare revenue s 7339 [ $ 102,152 28,762 39% § 1,030 [ § 2,288 26% Off period of V-Tolls of related to excess payment from PAM.
Transit revenue s 25314 17,310 | § 1,231 (16,079) 93%| § 2,675 a1 s (2,264) -85% Due to the impact of COVID-19

Toll fine revenue s 17,093 9461 [ $ - (9,461) -100%] $ 2,078 - I3 (2,078) -100% [

Other operating income s 4,918 4,064 | $ 4,462 399 10%[ S 285 333 [ 8 17%| The sale of the property scheduled was delayed, also, we received from the insurance $ 950,000 for payment relat
Operating FTA funds s 20,000 14,994 [ § 1,390 (13,604) -91%] $ 1,666 70 (1,59) -96%

Operating Commonwealth Transfer S 90,624 67,968 | $ 67,968 - 0% s 7,552 7,552 | § - 0%

Total Operating Revenues s 257,088 187,186 | $ 177,203 (9,983) 5% $ 22,997 19,39 | § (3,601) -16%

c CapEx s 59,067 44298 [ § 44,208 - o%[$ 4922 4922 ]S - 0% [

[Abriendo Caminos funds s 73,000 73,000 [ $ 73,000 - o%[ s - - s 0% | The Revenue was received in September
Capital C Transfer s 16,264 12,195 | § 12,195 - o%[ s 1,355 1,355 [ § - 0% |

FHWA funds s 251,913 156,659 | 112,236 (44,423) 28%| § 23,790 11,709 | § (12,081) “51% | FHWA certifications of $12M was in Transit
Federal Emergency Revenues s 23,868 2,997 [ § 16,244 13,247 442%] $ 333 1523 § 1,190 357% [

Capital FTA funds S 65,433 41,943 [ $ - (41,943) -100%| S 8,953 - S (8,953) -100% | Program has not started |

Total Capital Revenues s 489,545 331,002 | § 257,973 (73,119) -22%[ $ 39,354 19,509 | § (19,845) -50% [
Commonwealth Transfer for Emergency Reserve [s 115512 | § 86,634 | S 86,634 | $ | 0%] $ 9,626 | S 9,626 | $ | 0% |

Total C Reserve Transfer I's 115,512 [ § 86,634 | $ 86,634 | S | %] $ 9,626 | $ 9,626 | $ - | 0%] |

Total C revenues [s 862,145 | $ 604,912 | § 521,810 | § (83,102) -14%] $ 71,977 | $ 48,531 | $ (23,446) | -33%| [

Capital Right of Way payments s 3,300 1913 [$ 659 (1,254) -66%[ $ 296 893 (207) 70%

Local Construction costs s 10,000 6839 [ $ 5,451 (1,388) 20%| $ 1,039 250 [ $ (789) 76

Transit Construction costs $ 67,433 43343 [ $ - (43,343) -100%[ $ 9,153 - s (9,153) ~100% | Program has not started

Toll O capital costs s 14,747 - I3 1,083 1,283 0% s - 1283 [ 1,283 0% Program has not started

Local Emergency Repair costs s 118 - s - - 0% s - - I3 - 0%

Federal Emergency Repair costs s 23,868 2,997 [ $ 18,997 | $ 16,000 534% $ 333 3811 [ 3,478 1044%

Non-Federal Highway Construction Hard Costs $ 99,136 65,282 | S 68,715 3,433 5%|$ 12,097 10,573 | $ (1,524) -13%

Non-Federal Highway Construction Soft Costs s 19,030 - I3 14,632 14,632 0% s - 950 [ $ 950 0%

Federal Highway Construction Hard Costs s 238,605 156,659 | 140,382 (16,277) 10%| $ 23,790 14,769 | § (9,021) -38%

Federal Highway Construction Soft Costs S 13,308 k] 9,463 9,463 0%| S - 621 621 0%

Total Capital i s 489,505 277,034 | § 250,582 (17,452) 6% $ 46,708 32,346 | $ (14,362) 31%

Construction salaries & related benefits. s 25,026 17,179 [ $ 18,799 1,620 9% s 1,739 1,989 [ § 210 12%

Non-Construction salaries & related benefits s 20,985 15264 | § 15,760 49 3%[ s 1,545 1616 | § 71 5%

Pension costs S 37,058 27,455 | S 26,556 (899) 3%| S 2,884 2877 [ $ (] 0%

Operational Right of Way payments s 16917 1,114 | § 4,639 (6,475) -58%| $ 2,071 5745 (1.497) 72%

Other construction program expenses s 1,688 1264 | § 588 (676) -53%| $ 140 71 (69) ~49% Delays due to COVID-19 and PCOS Aprovals
Toll highways and costs s 41,692 31,102 [$ 27,362 (3,740) 12%] § 3,351 2,565 | $ (786) -23%| The auction for Higways maintenace was awarded in december.
Tren Urbano costs $ 74,252 57,292 [ $ 51,906 (5,386) -9%| S 5481 5013 [$ (468) -9% |

Feeder Bus costs s 12,300 7.508 | $ 5,786 (1,722) 23% s 1,024 828 [ $ (196) 19% |

Other operating expenses S 29,021 21,010 [ § 16,506 (4,412) 21%| 5 2,402 1,266 |5 (1,136) ~47% Delays due to COVID-19 and PCOS Aprovals
Total Operating Expenses S 258,939 189,188 | $ 167,992 (21,196) 11%[ $ 20,637 16,759 | $ (3,878) -19% [

Reserve deposits for & unforeseen needs s 66,996 [ $ 46,893 [ $ (46,893) -100%] § 6,699 [ $ - s (6,699)] -100%

Reserve deposits for obligations s 40,000 [ 28,000 [ $ $ (28,000) -100%] § 2000]$ - Is (4,000 -100%

Reserve deposits for unforeseen non-Title Ill litigation costs S 8,516 | $ 6,381 [ $ 86| $ (6,295) -99%| S 709 [ $ - $ (709h| -100%

Total Reserve Deposits B 115512 | $ 81,274 | $ 86 ]S (81,188) -100%| $ 11,408 | § -1 (11,408)| -100%

Total [s 863,996 | $ 547,496 | § 427,660 | § (119,836) -22%] $ 78,753 | $ 49,105 [ $ (29,648) -38%| [

Tol fare revenue deep dive

Revenues from existing toll lanes Is 96,511 [ § 72,120 [ § 102152 [ § 30,032 | 42%] $ 8,241 | S 11,030 [ § 2,789 | 34%| |

Revenues from new DTLlanes s 2,628 | § 1,270 | $ - s (1,270)] “100%| $ 501 | $ - Is (501)[ ~100% |

Total toll fare revenue s 99,139 | § 73,390 | $ 102,152 | § 28,762 | 39%| $ 8,742 | $ 11,030 | $ 2,288 | 26% | |

Toll fine revenue deep dive

Fines from existing rates Is 14,920 [ $ 8,258 [ § s (8,258)[ -100%| 1,813 [ § - I3 (1,813)] -100%| |

Fines from tiered rates B 2,173 1,203 [ $ s (1,203)] ~100%] $ 264 | $ - s (264)[ ~100% [

Total toll fine revenue s 17,093 | $ 9,461 | $ - s (9,461) -100%] $ 2,078 | § - |3 (2,078) [ -100% |

Transit revenue deep dive

Tren Urbano fare revenue 5,138 3,827 1,123 (2,704) 71% 440 395 (45) ~10%[ Due to COVID-19

Feeder Bus fare revenue 491 361 108 (253) 70% 48 16 (32) -67% | Due to COVID-19

[CARES Act funds 19,685 13,122 - (13,122) -100% 2,187 - (2,187) -100%

Total transit revenue 25314 17,310 1,231 (16,079) -93% 2,675 411 (2,264) -85%

FHWA funds deep dive

Regular FHWA funds 251,913 156,659 112,236 (44,423) -28% 23,790 11,709 (12,081) 51%

D; FHWA funds 8,000 - - - 0% - - - 0%

Discretionary FHWA projects (8,000) - - - % - - - %

Total FHWA funds 251,913 156,659 112,236 (44,423) -28% 23,790 11,709 (12,081) 51%

Capital FTA funds deep dive

Regular capital FTA funds 65433 41,943 (41,943) -100% 8,953 - (8,953) -100%

D; FTA funds 6,000 - - 0% - - - 0%

Discretionary FTA projects (6,000) - - % - - - %

Total capital FTA funds 65,433 41,903 - (41,943) -100% 8,953 - (8,953) -100%

Federal Emergency Revenues deep dive

FHWA emergency funds Is 19,868 | $ - I3 18,845 [ $ 18,845 | 0% 5 - [s 3,811 [§ 3,811 | 0% |

FEMA emergency funds s 4,000 | $ 2,997 [ § 152 | $ (2,845)| 95%| $ 333 [§ - s (333)] -100% | |

Total Federal Emergency Revenues s 23,868 | $ 2,997 [ $ 18,997 | $ 16,000 | 534%] $ 333 | $ 3,811 | § 3,478 | 1044% | |
Construction salaries & related benefits deep dive

Main salaries - Construction s 17,766 13,553 [ $ 13,519 (34) o%[ s 1,360 [ § 1354 [ (6) 0%

Christmas Bonus - Construction s 357 3575 357 - o%[ s - s - s - 0%

Healthcare costs - Construction s 439 3185 [$ 3,190 5 o%[ s 400 [ 392 [$ (8) 2%

Early retirement costs - Construction $ - - - o%[ s s - 0%

Other labor costs - Construction 1741 )% 1,733 ®) 0%|$ 188 | $ 203 15 8%

Total pavroll costs s 25,026 18,836 | $ 18,799 (37) 0% s 1,948 [ § 1,989 | § 1 0%
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1.1 Main B2A report

In $ Thousands | FY21Budget | Budget YTD | Actuals YTD Variance ($) | Variance (%) | Monthly Budget | Monthly Actuals | Variance (3) |  Variance (%) | Root cause of variance Potential corrective action(s) | Owner(s) of corrective action(s)
Non-Construction salaries & related benefits deep dive
Main salaries - Non-Construction s 10,328 7,639 [ 7,609 (30) 0% $ 760 795 [ 35 5%
Christmas Bonus - Non-Construction S 193 193 S 193 - 0%| S - - 1S - 0%
Healthcare costs - Non-Construction $ 2,305 1678 | $ 1,681 3 0% $ 208 175§ 33) -16%
Early retirement costs - Non-Construction $ 6,661 5111 [$ 5377 266 5% S 550 547 | $ (3) 1%
Other labor costs - Non-Construction $ 1,498 852 [$ 900 48 6% S 90 9 (s 9 10%
Total nor ion payroll costs s 20,985 15473 | § 15,760 287 2% § 1,608 1616 | § 8 0%
Pension costs deep dive
Pension [s 35642 | $ 26,785 | 26,556 | $ (229)] %[ $ 28418 2877 $ 37 1%] |

pension costs s 866 | $ 670 [ $ - s (670)[ 100%] S a4 s s (44)[ “100%| |
Total pension costs Is 36,508 | $ 27,455 | $ 26,556 | $ (899) -3%] § 2,884 | S 2,877 [ $ ] 0%] |
Other Operating Expenses deep dive
Non-Title IIl Professional Service Fees s 8,490 5379 [$ 2,820 (2,559) -48%] $ 774 5145 260) -34%
Title IIl Professional Service Fees $ 10,000 7497 [ $ 8,351 854 11%[ $ 833 533 [$ (300) -36%
Discretionary fund team $ 100 7013 - (70) 100%| $ 10 - $ (10) 100%
Ancillary revenue team $ 200 140 | S - (140) 100%| $ 20 - $ (20) 100%
|Electricity costs $ 918 684 | S 371 (313) 46%| S 76 67 1% [E)] 12%
Water supply costs s 55 341 (s 348 7 2% $ 38 s 3 8%
Other expenses $ 8,858 6,899 [ $ 4,706 (2,193) 32%[ $ 651 111 S (540) 83%
Total Other Operating Expenses s 29,021 21,010 | $ 16,596 (4,414) 21%[ $ 2,402 1,266 | § (1,136) ~a7%
Tren Urbano costs deep dive
Base fee for Tren Urbano operating contract s 48,702 3652 [ $ 36,140 (386) %[ 4,058 4,058 [ $ - 0%
Other costs under Tren Urbano operating contract $ 6,400 3420 ($ 3,290 (130) 4% S 570 301 )% (269) -47%
Tren Urbano insurance costs. s 9,005 8,655 | $ 7,533 (1122) 3% $ - 23S 23 0%
Tren Urbano electricity costs $ 8,200 5644 [ S 4,688 (956) 17%) $ 750 6113 139) -19%
Other regular Tren Urbano costs s 74 54]s 1 (3) 98%[ $ 6 - s (6) 100%
COVID-19 special costs $ 1,171 877 [$ 254 (623) 71%[ $ 97 - $ (97) -100%
Total Tren Urbano costs s 73,552 55,176 | $ 51,906 (3,270) 6% $ 5,481 5,013 | $ (468) 9%
Feeder Bus costs deep dive
Base fee for Feeder Bus operating contract s 9,878 6453 [ $ 5,655 (798) 2% § 864 809 [$ (55) 6%
Other costs under Feeder Bus operating contract $ 1,456 779 $ - (779) 100%| $ 130 - $ (130) -100%
COVID-19 special costs $ 366 276 [ $ 131 (145) 53%[ $ 30 19 (S (11) -37%
Total Feeder Bus costs s 11,700 7,508 | $ 5,786 (1,722) 23%| $ 1,024 828 | § (196) -19%
Toll highway administration & mai costs deep dive
Variable electronic toll collection fees $ 16,876 12377 % 11,547 (830) 7% S 1,406 1,148 | $ (258) -18%
Highway electricity costs s 4,000 2,997 [ $ 1,829 (1,168) 39%[ $ 333 301 (s (32) -10%
Other toll highway administration & maintenance costs $ 20,816 15,728 | § 13,986 (1,742) 11%[ $ 1612 1,116 | $ (496) -31%
Total Feeder Bus costs s 41,692 31,102 | $ 27,362 (3,740) 12%] § 3,351 2,565 | $ (786) -23%
Federal Emergency Repair Costs deep dive
FHWA funded proiects Is 19,868 | $ - Is s - 0%] S [s - Is - 0%] |
FEMA funded projects s 2,000 [ $ 2,997 | $ s (2,997)] 100%] S 333 [ S — s (333)] ~100% | |
Total federal emergency repair costs Is 23,868 | § 2,997 [ $ - [s (2,997)] -100%] $ 333[$ - Is (333)] -100% |
Federal Highway Construction Hard Costs deep dive
Regular federal highway construction projects s 229,061 | 156,659 | $ 140382 | (16,277)] 10%] $ 23,790 | $ 14,769 | $ (9,021)] 38%] [
Additional projects due to CIP. s 9,544 | S s s - 0%| S s — s | 0% | |
Total federal highway ion hard costs. Is 238,605 | $ 156,659 | $ 140,382 | § (16,277)| -10%] $ 23,790 | $ 14,769 | § (9,021)] -38%| |
Federal Highway Construction Soft Costs deep dive
Regular federal highway construction projects [s 12,776 [ $ - s 9,463 | $ 9,463 | 0% s Is 6215 621 | %] |
Additional projects due to CIP s 5325 [ s | 0%| S | s | 0% |
Total federal highway ion soft costs Is 13,308 | § - Is 9,463 | $ 9,463 | %] $ - [s 621 | 621 | 0% |
|Non-Federal Highway c: Hard Costs deep dive
Abriendo Caminos Hard Costs s 68,666 | $ 42,707 [ $ 56,947 | $ 14,40 | 33%] $ 8653 | 10,319 [ $ 1,666 | 19%] [
Other Hard Costs s 30470 | § 22,575 | $ 11,768 | $ (10,807)| 48%| S 3444 | 254 |5 (3,290) 93%| |
Total non-federal highway ion hard costs Is 99,136 | $ 65,282 | $ 68,715 | $ 3,433 | 5%] $ 12,097 [ $ 10,573 [ $ (1,524) | -13%| |
|Non-Federal Highway c: Soft Costs deep dive
Abriendo Caminos Soft Costs. Is 8013 | $ 6,634 | $ 5270 [ (1,368)] 21%] $ 711 [ 136 [ § (575)] 81% [
Other Soft Costs s 11,017 [ § —Is 9,362 | $ 9,362 | 0% $ - Is 814 [ S 814 | 0%] |
Total non-federal highway ion soft costs Is 19,030 [ $ 6,634 | $ 14,632 | $ 7,998 | 121%] $ 711 $ 950 | $ 239 | 34% | |
Transit Cc lion Costs deep dive
Federally funded projects Is 65433 | $ 41,943 [ $ [s (41,943) -100%] 8953 [ - Is (8,953)[ 100%] [
Locally funded projects s 2,000 1,400 | S s (1,400)| -100%] S 2005 — s (200)[ -100% |
Total transit ion costs. Is 67,433 | $ 43343 | $ Is (43,343)] -100%] $ 9,153 | § - I8 (9,153) -100%| |
Footnotes:

A - Due to the nature of the budget modification in progress and related disbursement commitments in existing contracts, HTA cannot provide a monthly budget at this time. Actuals are not available this month, but should be available going forward.
B- Itis not feasible to establish monthly budgets for discretionary funds. Furthermore, funds received in FY21 will be spent in FY22. HTA suggests that a separate report, outside the B2A, for discretionary funds and removing this line item.
C- These are funds to be saved in FY21, which would be spent in FY22 budget based on disbursements. HTA suggests that a separate report, outside the B2A, for this category and removing this line item.

D - Reapportionment approved 10.27.20

E - Revised on 11.16.20 based on court case delays due to COVID-19




1.2 Additional B2A info

In $ Thousands FY21 Budget Budget YTD YTD Actuals Variance ($) Variance (%) Monthly Budget Monthly Actuals Variance ($) Variance (%)

PR-20 revenue S 2,589 | $ 1,947 | $ 2,049 | S 102 5%| S 233 | $ 257 | S 24 10%
PR-52 revenue 3 50,509 | $ 37,720 | 46,020 | $ 8,300 22%| $ 4,289 | $ 5,889 | $ 1,600 37%
PR-53 revenue S 8,630 | S 6,423 | S 11,207 | $ 4,784 74%)| S 731 | $ 1,431 | $ 700 96%
PR-66 revenue 3 21,575 | 16,096 | $ 21,273 | $ 5,177 32%| $ 1,980 | $ 2,846 | $ 866 44%
Payments from concessionaires to HTA S 1,286 | $ 93 | $ 994 | $ 31 3%| S 101 | $ 158 | $ 57 56%
Payments from HTA to concessionaires S - S - S - 0%| $ - S - 0%
Off-period V-tolls S 11,922 | $ 8,971 | $ 20,609 | $ 11,638 130%]| $ 907 | $ 449 | $ (458) -50%
Revenue from new Dynamic Toll Lanes S 2,628 | S 1,270 | $ - S (1,270) -100%| $ 501 ($ - S (501) -100%
Total Toll fare revenue $ 99,139 | $ 73,390 | $ 102,152 | $ 28,762 39%| $ 8,742 | $ 11,030 | $ 2,288 26%
Metro Urbano S 46 | S 33| 6|$ (27) -82%| $ 5($ 1]s (4) -80%
Metrobus 3 312 (¢ 228 ¢ 76| s (152) 67%| $ 30[$ 18 (19) -63%
TU Conexion 3 133 | $ 100 | $ 26 s (74) 74%| $ 138 als (9) -69%
Total Feeder Bus fare revenue S 491 | S 361 | $ 108 | $ (253) -70%| $ 48 | $ 16 | $ (32) -67%
Rentals / leases (non-TU related) S 1,329 [ $ 997 [ $ 899 [ $ (98) -10%| S 111 | $ 9| (17) -15%
Rentals / leases (TU related) S - S - 0%| $ - S - 0%
Real estate sales S 1,500 | $ 1,500 | $ - S (1,500) -100%| $ - S 160 | S 160 0%
Other sources (TU related) S - S - 0%| $ - S - 0%
Other sources (non-TU related) S 2,089 | $ 1,567 | $ 3,563 | S 1,996 127%( $ 174 | $ 79| $ (95) -55%
Total Other operating income $ 4,918 | $ 4,064 | S 4,462 | S 399 10%| $ 285 | S 333 | $ 48 17%
PayGo contributions S 35,861 | $ 26,785 | $ 26,556 | $ (229) -1%| $ 2,841 | S 2,877 | $ 37 1%
Non PayGo contributions S - S - 0%| $ - S - 0%
Total Pension contributions $ 35,642 | $ 26,785 | $ 26,556 | $ (229) -1%| $ 2,841 | $ 2,877 | $ 37 1%
FEMA funds - Earthquake related S - S - 0% S - 0%
FEMA funds - Maria related S - S - 0% S - 0%
Total FEMA emergency funds S 4,000 | $ 2,997 | $ - $ - 0%| $ 333 ($ - S - 0%
FHWA funds - Earthquake related S - S - 0% S - 0%
FHWA funds - Maria related S - S - 0% S - 0%
Total FHWA emergency funds S 19,868 | $ 11,855 | $ - $ - 0%| S 1,312 | $ - S - 0%
Highway and transit program delivery S - S - S - S - 0%| S - S - S - 0%
Audit and financial services S 1,255 | $ 872 |$ 753 | $ (119) -14%| S 121 | S 93 | S (28) -23%
Legal services S 750 | $ 459 | $ 272 | S (187) -41%| $ 63|$ 31| (32) -51%
Toll optimization services S 1,500 | $ 1,050 | $ 179 | $ (871) -83%| $ 150 | $ - S (150) -100%
Other professional services S 4,985 | S 2,998 | S 1,616 | $ (1,382) -46%| S 440 [ S 390 [ $ (50) -11%
Total Non-Title lll professional fees S 8,490 | $ 5379 [ $ 2,820 [ $ (2,559) -48%| $ 774 | $ 514 | $ (260) -34%
Insurance S 3,923 | S 3,923 | S 3,380 | S (543) 100%| $ - S 484 [ S 484 0%
Utility payments (excluding electricity) S - S - S - S - 0%| $ - S - S - 0%
Security costs S 1,091 | $ 822 (S 899 [ $ 77 9%| S 91| S 106 | S 15 16%
Repairs & maintenance S 15,302 | $ 10,614 | $ 9,588 | $ (1,026) -10%| $ 1,480 | $ 504 | $ (976) -66%
Other costs S 500 | $ 369 | $ 119 | $ (250) -68%| S 41 (S 22| (19) -46%
Total Other toll highway administration & maintenance costs $ 20,816 | $ 15,728 | $ 13,986 | $ (1,742) -11%| $ 1,612 | $ 1,116 | $ (496) -31%
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1.2 Additional B2A info

In $ Thousands FY21 Budget Budget YTD YTD Actuals Variance ($) Variance (%) Monthly Budget Monthly Actuals Variance ($) Variance (%)

Rents & leases S 799 [ $ 600 | $ 600 | $ - 0%| $ 67 |S 67 |$ - 0%
Insurance S 981 | $ 981 | $ 845 | S (136) -14%)| S - S 121 (S 121 0%
Utility payments (excluding electricity and water supply) S 600 | $ 450 | $ 162 | $ (288) -64%| S 50 | $ 19 ]S (31) -62%
Security costs S 1,002 | $ 765 | S 588 | $ (177) -23%| S 79| $ 48 | S (31) -39%
Transportation expenses S 487 | $ 364 | $ 287 | $ (77) -21%| $ 40| $ 21| S (19) -48%
Purchased goods & equipment S 1,604 | S 1,201 | $ 1,239 | $ 38 3%| S 133 | $ 111 | $ (22) -17%
Other costs S 3,385 | S 2,538 | S 985 | $ (1,553) -61%| S 282 | S 9% | $ (186) -66%
Total Other expenses (within Other operating expenses) $ 8,858 [ $ 6,899 [ $ 4,706 | $ (2,193) -32%| $ 651 | $ 483 | $ (168) -26%
Hard Costs S - S - 0% S - 0%
Soft Costs S - S - 0% S - 0%
Total Toll optimization capital costs S 14,747 | $ - S - S - 0%| $ - S - S - 0%
FHWA funded Hard Costs - Maria related S - S - 0% S - 0%
FHWA funded Soft Costs - Maria related S - S - 0% S - 0%
FHWA funded Hard Costs - Earthquake related S - S - 0% S - 0%
FHWA funded Soft Costs - Earthquake related S - S - 0% S - 0%
Total FHWA funded emergency projects S 19,868 | $ - S - S - 0%| $ - S - S - 0%
FEMA funded Hard Costs - Maria related S - S - 0% S - 0%
FEMA funded Hard Costs - Maria related S - S - 0% S - 0%
FEMA funded Hard Costs - Earthquake related S - S - 0% S - 0%
FEMA funded Hard Costs - Earthquake related S - S - 0% S - 0%
Total FEMA funded emergency projects S 4,000 | $ 2,997 [ $ - S - 0%| $ 333 | $ - S - 0%
Hard Costs S - S - 0% S - 0%
Soft Costs S - S - 0% S - 0%
Total Local emergency repair costs S 118 | $ 88 |$ - S - 0%| $ 10 | $ - S - 0%
Emergency relief projects S 41,224 | $ 22,653 S (22,653) -100%| $ 7,144 S (7,144) -100%
Other TU improvements S 24,209 | $ 19,291 S (19,291) -100%| $ 1,810 S (1,810) -100%
Total federally funded transit Construction S 65,433 | $ 41,943 | $ - S (41,943) -100%| $ 8,953 [ $ - S (8,953) -100%
Design & Pre-construction S - S - 0% S - 0%
Material Testing & Management S - S - 0% S - 0%
Construction Engineering & Inspection S - S - 0% S - 0%
Environmental soft costs S 500 S - 0% S - 0%
Other soft costs S 1,200 S - 0% S - 0%
Total Local construction soft costs $ 1,700 | $ - $ - $ - 0%| $ - $ - $ - 0%
Pavement rehabilitation S - S - 0% S - 0%
Safety improvements S - S - 0% S - 0%
New road construction S - S - 0% S - 0%
Bridge repairs S - S - 0% S - 0%
Congestion management (e.g. DTL) S 1,000 S - 0% S - 0%
Other hard costs S 7,300 S - 0% S - 0%
Total Local construction hard costs S 8,300 | $ - S - S - 0%| $ - S - S - 0%
Total Local construction costs $ 10,000 | $ 6,839 | $ - $ - 0%| $ 1,039 [ $ - $ - 0%
Design & Pre-construction S - S - 0% S - 0%
Material Testing & Management S - S - 0% S - 0%
Construction Engineering & Inspection S - S - 0% S - 0%
Environmental soft costs S - S - 0% S - 0%
Other soft costs S - S - 0% S - 0%
Total Federal highway construction soft costs S 13,308 | $ - S 9,463 | $ - 0%| $ - S 9,463 | $ - 0%
Pavement rehabilitation S - S - 0% S - 0%
Safety improvements S - S - 0% S - 0%
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1.2 Additional B2A info

In $ Thousands FY21 Budget Budget YTD YTD Actuals Variance ($) Variance (%) Monthly Budget Monthly Actuals Variance ($) Variance (%)

New road construction S - S - 0% S - 0%
Bridge repairs S - S - 0% S - 0%
Congestion management (e.g. DTL) S - S - 0% S - 0%
Other hard costs S - S - 0% S - 0%
Total Federal highway construction hard costs $ 238,605 156,659 140,382 | $ - 0%| $ 23,790 | $ 140,382 | $ - 0%
Total Federal highway construction costs S 251,913 156,659 149,845 | $ - 0%| $ 23,790 | $ 149,845 | $ - 0%
Design & Pre-construction S - S - 0% S - 0%
Material Testing & Management S - S - 0% S - 0%
Construction Engineering & Inspection S - S - 0% S - 0%
Environmental soft costs S - S - 0% S - 0%
Other soft costs S - S - 0% S - 0%
Total Non-Federal highway construction soft costs $ 19,030 6,634 14,632 | $ - 0% $ 711 | S 14,632 | $ - 0%
Pavement rehabilitation S - S - 0% S - 0%
Safety improvements S - S - 0% S - 0%
New road construction S - S - 0% S - 0%
Bridge repairs S - S - 0% S - 0%
Congestion management (e.g. DTL) S - S - 0% S - 0%
Other hard costs S - S - 0% S - 0%
Total Non-Federal highway construction hard costs S 99,136 65,282 102,152 | $ - 0%| $ 12,097 | $ 102,152 | $ - 0%
Total Non-Federal highway construction costs S 118,166 71,917 116,784 | $ - 0%| $ 12,808 | $ 116,784 | $ - 0%

Footnotes:

A - HTA is in the process of preparing monthly forecasts for these line items, which should be available shortly.
B - HTA suggests eliminating this line item. Project level disbursements will be presented with the categories used by HTA in a separate report.
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COMMONWEALTH OF PUERTO RICO
Puerto Rico Highways and Transortation Authority
13-Week Rolling Cash Flow Forecast

Actual (Act.) / Projected (Fest.):

2.1 Liquidity Data

Week #:
($000's) Week Ended: 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15
OPERATING CASH FLOW
Operating Receipts:
Toll Fares 163 3,434 1,998 274 4371 3,718 1,998 244 3,630 385 306 4,810 2,407 1,969 3,448 2,389 3,314 2,153 481 5,165 509 2,533 2,331 3,496 2,327 2,684 1,872 3,406 1,946
Merchant Fees - - - - (173) - - - (240) - - - (257) - - - (248) - - - - (235) - - - (234) - - -
Transit Revenues (A) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Electronic Toll Fines - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Other Income 108 278 1 13 7 115 256 76 6 90 114 75 21 82 185 7 52 19 102 20 95 18 149 86 14 13 26 43 54
Total Operating Receipts 271 3,712 1,999 287 4,205 3,833 2,254 320 3,396 475 420 4,885 2,362 2,051 3,632 2,396 3,119 2,172 583 5,184 605 2,316 2,480 3,581 2,441 2,463 1,897 3,448 2,000
Intra-Government Receip!
Operating Commonwealth Transfer - - - - - - - - - - - - - - - - 29,453 - 7,363 - - - 7,363 - - - - 7,363 -
Commonwealth Transfer for Reserve - - - - - - - - - - - - - - - - 37,542 - 9,386 - - - 9,386 - - - - 9,386 -
Total Intra-Government Receipts - - - - - - - - - - - - - - - - 66,995 - 16,749 - - - 16,749 - - - - 16,749 -
Other Receipts [Separate Federal Transfers by Program]:
Operating Federal Transit Administration (FTA) Funds - - - 1 - 11,969 - - - 2,546 4 5,275 1,027 - - - - - - - 293 - - - - - - 391 -
CARES ACT Funding (For Transit) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total Other Receipts - - - 1 - 11,969 - - - 2,546 4 5,275 1,027 - - - - - - - 293 - - - - - - 391 -
Total Operating Receipts 71 3,712 1,999 288 4205 15,802 2,254 320 3,396 3,021 424 10,161 3,389 2,051 3,632 2,396 70,114 2,172 17,332 5,184 898 2,316 19,229 3,581 2,441 2,463 1,897 20,588 2,000
Operating Disbursements:
Payroll and Related Costs (1,007) (302)  (1,397) (123)  (1,257) (282)  (1,536) (112)  (1,153) (132)  (1,386) (296)  (1,182) (103)  (1,383) (290) (992) (283) (991) (648) (990) (190)  (1,069) (521)  (1,134) (157) (953) (456)  (1,174)
Health Plan Payment - - - - - (503) - - - (305) - (501) - - - (484) - - - - - (678) - - - - (557) - -
Christmas Bonus - - - - - - - - - - - - - - - - - - - - - (460) (90) - - - - - -
Retirement Contributions (PayGo) - - - - (2,863) - - - (3,028) - - - (2,908) - - - - (2,879) - - - (2,893) - - - - (2,905) - -
PREPA Payments - - - - - - - - - - - (266) - (422) - - (108) - (397) - (85) - - (391) (346) - - - -
PRASA Payments - - - - - - - - - - - (63) - - - (30) - - - (34) - - - - - - - - -
Toll Highway Administration Cost - - - - - - - - - - - - - (1,082) - - (1,073) - - - - - (1,073) - - - (1,128) - (1,068)
Tren Urbano Operating Contract Cost - - - - - - - - - - - - - - - - - (8,294) - - - - - (4,103) - (2,752) - (31)  (4125)
Other Tren Urbano Costs (Excluding Electricity) - - - - - - - - - - - - - - - - - - - (2,414) - (1,811) - - - - - - -
Feeder Buses Costs - - - - - - - - - - - - - - - (720) - - - - - - - - (1,333) - - (773) (682)
Legal Cases Payments Plan - - - - - - - - - (1,279) (4) - - (789) - - - - - - - - - - - - - - -
Professional Services - 3) - - - - - - - (21) - (293) (8 - (339) (58) (51)  (3,495) (94) (316) (462) (73) - (256) (149) (79) (128) (33) (318)
Other Operating Expenses 1) (43) 1) (92) (6) 1) (38) (248) (46) (237) (28) (243) (77) (311) (129) (293) (242) (79) (104) (253) (528) (127) (243) (255)  (1,312) (199) (292)  (1,092) (1,064
Operating Disbursements Corresponding to FY20 Services (361)  (4,058) (148)  (3,633) (395) (145)  (1,889) (663) (213)  (11,430) (522)  (4,611) (289) (222) 1) (185) (188)  (1,168) (6) (44)  (2,665) (127) (12) (96) (15) - - - -
Legal & Other Reserve - - (86) - - - - - - - - - - - - - - - - - - - - - - - - - -
Total Operating Disbursements (1,369)  (4,406)  (1,632)  (3,848)  (4,521) (931)  (3,463)  (1,023)  (4,440) (13,404) (1,940)  (6,273)  (4,464)  (2,929)  (1,842)  (2,061)  (2,655) (16,197)  (1,592)  (3,710)  (4,731)  (6,358)  (2,487)  (5622)  (4,288)  (3,186)  (5,964)  (2,385)  (8,431)
Operating Net Cash Flow (1,098) (694) 367 (3,560) (316) 14,871 (1,209) (703) _ (1,044) (10,383) (1,516) 3,888 (1,076) (878) 1,790 335 67,459 (14,025) 15,739 1,474 (3,833)  (4,042) 16,742 (2,041) _ (1,847) (723) _ (4,066) 18,204 (6,432)
Unrestricted Bank Cash Balance Roll-Forward (Operating)
Beginning Cash Balance $18324  $13,971  $11,044  $13393  $9,778  $9246  $23,585  $20,279  $19,937  $17,658  $6167  $4,228 $13245 $11,311  $8081  $9,897 $10,175  $82,317  $66,426  $78,350  $78,305  $83,219  $78996  $94,742  $92,042  $86,857  $86,103  $70,187  $98,253
Net Cash Flow (1,098) (694) 367 (3,560) (316) 14,871 (1,209) (703)  (1,044) (10,383) (1,516) 3,888 (1,076) (878) 1,790 335 67,459  (14,025) 15,739 1,474 (3,833)  (4,042) 16,742 (2,041)  (1,847) (723)  (4,066) 18,204 (6,432)
Transfer Between Accounts (Capex to Opex) (B) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Transfer Between Accounts (Reserve to Opex) (B) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Return of Funds / Reconciliation Item (D) (3,250)  (2,240) 1,976 - (207) (536)  (2,200) (15) (828)  (1,102) (428) 5,161 (848)  (2,343) 45 (39) 4,704 (1,873)  (3,791)  (1,500) 8,657 (188) (966) (632)  (3,338) (36)  (11,850) 9,732 (611)
Other Inflows (C) 5 10 36 - 1 10 145 385 - 0 5 26 - 6 8 1 14 8 - - 97 6 - - 109 7 - 130 393
Other Outflows () (10) 3) (30) (55) (11) (6) (142) ©) (407) (6) - (58) (10) (15) (28) (19) (35) 1) (24) (19) (6) - (31) (27) (109) @) - - (201)
Ending Operating Bank Cash Balance $13,971  $11,044  $13,393  $9,778  $9,246 _ $23,585  $20,279  $19,937  $17,658 _ $6,167 $4,228  $13,245 $11,311 __ $8,081 _ $9,897 $10,175 $82,317  $66,426 _ $78,350  $78,305  $83,219  $78,996  $94,742  $92,042 _ $86,857  $86,103 _ $70,187 98,253 _ $91,403
Actual Operating Bank Cash Balance 13,951 11,016 13,370 9,755 9,219 23,563 20,132 19,862 17,551 6,06 4,165 13,183 11,242 8,011 9,784 10,064 82,205 66314 78,238 78,248 83,163 78,940 94,686 91,98 86,801 86,155 70,218 98,264 91,413
Difference $20 $28 $23 $23 $26 $22 $147 $74 $108 $61 $63 $62 $69 $70 $113 $111 $111 $112 $112 $57 $56 $56 $56 $55 $56 ($52) ($31) ($11) ($10)




Actual (Act.) / Projected (Fest.):

2.1 Liquidity Data

Week #:
($000's) Week Ended: 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/1