PUERTO RICO AQUEDUCT
AND SEWER AUTHORITY

Preliminary Financial Results

o FOF the 3-month period ended on September 30, 2025

September 30, 2025 - YTD
($000's) | Budget [ Actual | variance($) | %

Authority Revenues

1 Service Revenues - Regular 251,598 240,458 (11,141) -4%
2 Service Revenues - Government 49,265 49,221 (44) 0%
3 Miscellaneous & Insurance (BI) 1,125 878 (247) -22%
4 Transfers from the RSA - - - N/A
5 Total Auhtority Revenues 301,988 290,557 (11,432) -4%
6 Senior and Senior Sub Debt (63,913) (63,015) 898 1%
Operating Expenses
7 Payroll & Related (79,398) (73,260) 6,138 8%
8 Electricity (47,936) (39,481) 8,455  18%
9 Maintenance & Repair (23,295) (15,116) 8,179 35%
10 Chemicals (19,474) (16,813) 2,662 14%
11 Other Expenses (57,350) (43,656) 13,694 24%
12 Total Net Operating Expenses (227,453) (188,325) 39,128 17%
13 Funds for OpEx - 132 132 N/A
14 Operating Reserve Fund - - - N/A
15 Capital Improvement Fund (13,182) (13,181) - 0%
16 Balance (2,560) 26,167 28,726

Source: SAP for operating expenses (accrual basis) and cash flow for other line items (cash basis).
Notes: Information presented based on the Master Agreement of Trust (“MAT”) flow of funds. Budget presented as certified by the Oversight Board (including amendments) and actual numbers are presented as preliminary and subject to material change.
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