PUERTO RICO AQUEDUCT

‘aaA PRELIMINARY FINANCIAL RESULTS

s FISCAL YEAR 2025

June 30, 2025 - YTD
($000's) [ Budget | Actual | variance (3) |

Authority Revenues

1 Service Revenues - Regular 961,578 959,324 (2,255) 0%
2 Service Revenues - Government 193,791 195,879 2,088 1%
3 Miscellaneous & Insurance (BI) 4,500 4,180 (320) -7%
4 Transfers from the RSA 17,500 17,500 - 0%
5 Total Auhtority Revenues 1,177,369 1,176,883 (487) 0%
6 Senior and Senior Sub Debt (245,746) (243,651) 2,095 1%
Operating Expenses
7 Payroll & Related (305,003) (302,319) 2,684 1%
8 Electricity (173,993) (160,156) 13,836 8%
9 Maintenance & Repair (92,355) (75,706) 16,649 18%
10 Chemicals (78,123) (75,380) 2,743 4%
11 Other Expenses (227,934) (217,656) 10,278 5%
12 Total Net Operating Expenses (877,407) (831,217) 46,190 5%
13 Funds for OpEx 7,236 7,486 250 3%
14 Operating Reserve Fund (8,519) (8,519) 0 0%
15 Capital Improvement Fund (52,790) (56,349) (3,559) 7%
16 Balance 143 44,632 44,489

Source: SAP for operating expenses (accrual basis) and cash flow for other line items (cash basis).
Notes: Information presented based on the Master Agreement of Trust (“MAT”) flow of funds. Budget for FY2025 presented as certified by the Oversight Board (including

amendments) and actual numbers are presented as preliminary and subject to material change. 1



