
























PREPA

Emergency Spend and Reimbursement Flash Report as of 5/18/18

$ In millions

Printed: 

Emergency Spend To Date

Description Paid Unpaid (a) Total

Whitefish 36.9$                123 5$              160.4$              (b)

Cobra 479.7                184 3                663 9                (c)

XGL 26.3                  26 3                 

PREPA Overtime 99.2                  99 2                  (d)

Local Contractors (Labor) 26 0                  26 0                 

POs for Emergency Materials 54.4                  54.4                  (e)

Environics 0.4                    1.4                    1 8                   

Other Outstanding Payables TBD  TBD  TBD 

Total 642.4$              389.6$              1,032.0$         

Notes

(a) Estimated and subject to change.

(b) Based on invoice values provided by Whitefish as of 1/29/18.

(c) Based on invoice values provided by Cobra as of 5/17/18.

(d) Includes amounts from payroll for overtime for the period 9/10/17 thru 5/5/18.

(e) Represents value of purchase orders issued for emergency materials issued between 9/19/17 and 12/18/17.

Submitted Project Worksheets Summary

Description Amount

Obligated/

Advanced to 

GAR

In PREPA 

Emergency 

Account

Taken to 

PREPA 

Operating 

Account (a)

PREPA Force Account ‐ Irma 9.6$                  7 2$                  2 0$                  5.2$                 

PREPA Force Account ‐ Irma (Customer Service) 2.6                    ‐                      ‐                      ‐                     

Peaking Units ‐ Irma 7.1                    ‐                      ‐                      ‐                     

Local Contractors (4) ‐ Irma 0.8                    0 0                    ‐                      0.0                   

PREPA Force Account ‐ Maria 45.0                  45 0                  2 2                    42.8                 

Cobra Original Contract 200.0                200 0                ‐                      200.0               

Cobra Amendments ‐ #4, #5 745.4                745.4                20 3                  279.7                (b)

Insured Assets 25.0                  ‐                      ‐                      ‐                      (c)

Purchase Equipment 10.3                  ‐                      ‐                      ‐                     

XGL 7.9                    ‐                      ‐                      ‐                      (d)

Mutual Aid Parties 425.0                ‐                      ‐                      ‐                      (e)

Local Contractors 4.2                    ‐                      ‐                      ‐                      (f)

Environics 0.8                    0.2                    0 0                    0.2                   

Peaking Units ‐ Maria 130.9                ‐                      ‐                      ‐                     

Cidra Excavation 0.1                    ‐                      ‐                      ‐                     

PREPA NET 0.0                    ‐                      ‐                      ‐                     

RFP – Grid Hardening 1,150.0             ‐                      ‐                      ‐                     

Transient Recorders 0.6                    ‐                      ‐                      ‐                     

Vieques and Culebra T&D 172.4                ‐                      ‐                      ‐                     

Total 2,937.7$          997.8$              24.6$                527.8$             

Notes

(a) Transfers to PREPA Operating Account cumulative through 5/18/18.

(b) FEMA has obligated $745.4M and funded $300M to PREPA through 5/4/2018.  PW is officially in Emmie for $745.4M.

(c) Amount represents insurance deductible. PW has now been separated into 7 PWs.

(d) Amount paid to XGL less invoices referencing Whitefish.  FEMA reduced amount from $11.7M to $7.9M in the PW.

(e) Total of 31 PWs for an amount of $423.2M submitted to FEMA for review.  One PW included represents MOU Insurance for an amount of $1.8M.

(f) First version of local contractors PW submitted to FEMA on 3/15/18.

In Process Project Worksheets Summary

Description Count Amount   Comments

Local Contractors 1                        21 8$               

PREPA Distribution 26                      TBD

PREPA Transmission 1                        TBD

Whitefish 1                        160.4                Represents total invoiced amount

Direct Administrative Costs 1                        TBD

Microgrid Management 1                        TBD

Circuit Breakers 1                        TBD

De Valle Contract (Guajataca Dam Project) 1                        11 0                 

PREPA Force Account ‐ Maria (Customer Service) 1                        TBD

RFP ‐ Foreman 1                        TBD
Total 35                      193.2$             

(a) Preliminary estimate for all local contractors less amount submitted to FEMA for $4.2M.

(b) Approach for PREPA Transmission changed from one PW per line to one PW for all of Transmission.
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