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Disclaimer

The information contained herein (the "Information") has been provided and prepared by the Puerto Rico Power Authority ("PREPA" or the
“Company”) and is in draft form subject to further discussions and revisions. No representation or warranty, express or implied, is made by the
Company or its advisors as to the accuracy or completeness of the Information, that has not been independently verified. The Company and its
advisors shall have no responsibility or liability for the accuracy or completeness of the Information, any errors, inaccuracies or omissions in the
Information or the consequences of any reliance upon the Information. Without limitation of the foregoing, no representation or warranty, express or
implied, is made by the Company or its advisors as to the accuracy or completeness of any forecasts or projections contained in the Information.
Nothing contained in the Information may be relied upon as a promise or representation as to the future. The Information does not constitute an offer
or solicitation to sell or purchase securities. Neither the Company or its advisors shall have any liability, whether direct or indirect, in contract or tort or
otherwise, to any person in connection with the Information.

Projections are included in the Information. Such projections have not been examined by auditors. The projections and other material set forth herein
contain certain statements that are “forward- looking statements”. These statements are subject to a number of assumptions, risks, and uncertainties,
many of which are and will be beyond the control of the Company including, among others, availability and timing of liquidity sources, availability of
supplies and supplier financing, changes in general economic, political, governmental and business conditions globally and in Puerto Rico, the
Company’s ability to achieve cost savings, changes in interest rates, changes in inflation rates, changes in exchange rates, changes in fuel prices,
changes in business strategy and various other factors. These statements speak as of the date indicated and are not guarantees of future performance.
Actual results or developments may differ materially from the expectations expressed or implied in the forward-looking statements, and the Company
undertakes no obligation to update any such statements whether as a result of new information, future events or otherwise.

Recipients of the Information agree to keep the Information strictly confidential. The Information is highly confidential and contains proprietary and
confidential information about the Company, its subsidiaries and its operations. This document material is being presented solely for your information
and may not be copied, reproduced or redistributed to any other person in any manner. At the request of the Company, the recipient will promptly
return all non-public material received from the Company (including this document) without retaining any copies thereof. For the avoidance of doubt,
Information includes the nature, substance, status, and terms of any discussions related to the Information discussed herein.

The Information does not constitute an offer or invitation to purchase or subscribe for any shares or other securities of the Company and neither any
part of this document nor any information or statement contained therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. By receiving the Information, you agree to be bound by the foregoing limitations.
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

July 14th Preliminary Budget updated for actuals through October 6, 2023

Actu ctu

08/25 09/08

PERATING RECEIPTS

Customer Collections $ 817 $ 724 $ 652 $ 841 $ 678 $ 673 $ 668 $ 806 $ 620 $ 7AL $ 585 $ 679 $ 834 $ 9319
Other - - - - - - - - - - - - - -
Total Operating Recelpts $ 8.7 $§ 724 $§ 652 $ 841 $ 678 $ 673 $ 668 $ 806 $ 620 $ 741 $ 585 $ 679 $§ 834 $ 9319

ENERGY PURCHASES
Power purchase - AES $ -8 -8 - $ (205 $ -8 -8 -8 (1.7 $ -8 -8 -8 (221§ s (593)
Power purchase - EcoElectrica - (15.2) - - - (15.4) - - - (15.3) - - (45.9)
Power purchase - Renewable sources = (5.8) - - - (5.6) - - - 69) - - - (183)
Fuel purchase - Fleet and storage 0.0) - - - - 0.0) - 0.1) - 0.0) - - 0.0) 02)
Fuel purchase - Bunker C (10.) (19.0) (29.4) (17.9) (10.3) (5.0) (29.8) (19.3) (11.2) (32.7) (11.0) (50.8) (6.0) (252.6)
Fuel purchase - Diesel (15.0) (15.3) (11.1) (22.7) (20.0) (8.0) (11.5) (26.8) (14.8) (12.2) (95) (14.9) (6.8) (188.6)
LNG purchase - Naturgy - - - (295) - - - - (34.3) - - - (35.9) (99.6)
LNG purchase - NFE - - - (20.7) - - - - (22.) - - - (19.6) (62.4)
Total Energy Purchases $ (25.00 $§ (55.3) § (40.5) $ (111.3) § (30.3) $§ (34.0) $§ (41.3) $§ (63.0) $§ (825) $§ (67.1) $§ (205) $§ (87.7) $ (68.2) $ (726.8)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ (O1$ (152 $ (00)$ (05 $ (00 $ (06 $ (00 $ (25 $ (00 $ (16 $ (00 $ (11 $  (00) $ (216
Christmas Bonus - - - - - - - - - - - - - -
Medical Benefits - - (06) (06) - - - - (1) - 06) - - 39)
Worker's Compensation - - - - - - - - - - - - - -
Other Benefits - (22.8) - 0.3) (0.2) (24.6) = 02) - (0.3) (234) (0.2) 0.1) (72.0)
Estimated Gross Overtime - (0.0) - (0.0) - (0.0) - (0.4) - (0.4) - (0.4) - (03)
GridCo Employee Disbursements - (12.2) (16.1) (5.8) (5.9) (18.0) (11.7) (11.3) (6.1) (6.1) (6.8) (422) (62) (148.6)
Genera PR Employees Disbursements (.1 (03) (2.0) = (22) 5 (2.1) 5 (2.0) 5 (22) 5 (2.1) (14.0)
Total Employee Disbursements $ (L2)$ (505)$ (188 $ (720§ (82 $ (432) $ (138) $§ (14.2) § (103) § (81) $ (33.0) § (43.6) § (8.3) $ (260.4)
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ B9 $ (1O)$ (299 % (0% (@LNS$S (05 $ (62 $ (00 $ (05 $ -8 238 (2208 (04 $  (216)
Other Accounts Payable (46.2) 205 (76.6) (18.9) ®9) 16.0 (41.9) @7 (7.5) (95) 304 (34.6) (19.9) (200.9)
FET and Operator Service Fees - - - (10.7) - - - (10.7) - - - - (10.7) (32.1)
Luma Pass Thru Expenses - (1) (10.8) - “8) - - @7 (105) - (33.0)
Generation Mobilization and Operator Service Fees - - - - - (13) - - - (7.6) - (3.4) (1.9) (14.2)
Total Other Operating Disbursements. $ (50.2) $ 174 $ (90.2) $ (29.9) $§ (10.6) $ 95 $§ (48.1) § (144 $ B0 $ (17.1) $ 233 $ (50.7) $§ (32.9) $§ (301.8)
PROFESSIONAL SERVICES
Professional & Technical Outsourced Services $ (35) $ (5.1) $ 49) $ 67) $ (5.4) $ 48) $ (72) $ (655) $ 46) $ (5.0) $ (51) $ (36) $ (31) 8 (64.4)
Legal Services 10 0.1) - (1.0) (0.0) ©.7) - E (05) (0.0) (0.1) E (0.0) (35)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Il (0.0) - - (1.8) (0.0) (038) - - (09) (05) (.1 - 5 (52
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - - - -
Total Professlonal Services $ @48 $ (528 @9 S$ (96 $ (5% @648 (7228 (55 $ 60 $ (55 $ (63)$ (36 $ (3.1 $ (73.2)
10N &
Restoration & Reconstruction $ -8 -8 -8 - %8 (06)$ (492 $  (20) $ -8 -8 -8 (08 $ -8 - % (526)
FEMA Proceeds / Other Federal Funding 2205 9.0 - - - 271 - - - - - - - 256.6
Insured Repair Expense - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work ©08) 19) (10) 19) 09) - (06) 0.0) - 0.1) 03) - (05) ®1)
Total Restoration, Reconstruction & Insurance $ 2197 $ 70 § (100§ (19 $ @5 $ (220$ @NS$ (0O S - $ ©OH$ @HS$ - $ (05 $ 1959
COMMONWEALTH FUNDING
Commonwealth Service Account Funding $ - $ - $ - $ - $ - $ - $ - $ e $ e $ e $ - $ - $ - $ -
Total Commonwealth Funding $ = $ = $ > $ > $ > $ > $ > $ > $ o $ o $ o $ o $ o $ -
NET CASH FLOW $ 2205 $ (144) $ (90.3) $ (75.8) $ 117 $ (28.8) $ (46.1) $ (165) $ (448 $ (238) $ 209 $ (117.8) $ (29.7) $ (234.9)
OPERATING BANK ACCOUNTS
Beginning Balance $ 11522 $ 13727 $ 13586 $ 12684 $ 11926 $ 12044 $ 11756 $ 11205 $ 11130 $ 10682 $ 10444 $ 10652 $ 9475 $ 11522
Net Cash Flow 2205 (14.1) (90.3) (75.8) 11.7 (288) (46.1) (165) (44.8) (238) 209 117.8) (29.7) (234.4)
Ending Balance $1,372.7 $1,358.6 $1,268.4 $1192.6 $1204.4 $11756 $1,129.5 $1,113.0 $1068.2 $ 10444 $ 10652 $ 9475 $ 9178 $ 917.8
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1930 $ 1840 $ 1840 $ 1850 $ 1879 $ 1721 $ 1739 $ 2246 $ 2389 $ 2401 $ 2431 $ 3071 $ 2437 $ 2437
FEMA Emergency Accounts - Advances 13 13 213 15 15 15 15 07 07 07 7 218 105.3 105.3
Insurance Account 291 292 292 292 292 208 208 299 299 303 305 306 306 306
Other Restricted & Construction Accounts 468 469 469 469 188 188 488 292 492 292 292 492 503 503
Total Other Bank Accounts $ 3103 § 3014 $ 3014 $ 3026 $§ 3074 $ 2022 § 2941 $ 3453 § 350.6 $§ 3612 $ 3645 $ 4287 $ 4208 § 4208
MEMO: OPERATING BANK ACCOUNT DETAILS
T&D Front-End Transition Accounts $ - $ - $ - $ - $ - $ = $ = $ = $ - $ - $ - $ - $ -
T&D Service Accounts 5283 7732 674.7 6181 596.4 699.6 668.2 6239 608.7 569.5 659.2 575.0 547.7
Generation Service Accounts 456.6 456.2 4413 4200 397.0 387.7 368.1 3203 2356 182.1 2269 154.9 766
HydroCo Operating Account 24 24 24 24 24 24 24 24 24 24 24 24 24
Other Operating Accounts 3853 1268 150.0 152.0 2086 85.9 90.7 166.4 2215 290.4 176.7 215.1 291.0
Ending Balance $1,372.7 $1,358.8 $1,268.4 $1192.6 $ 12044 $ 117568 $1,120.5 $1,113.0 $1,068.2 $ 1,0444 $ 10652 $ 9475 § 917.8
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July 14th Preliminary Budget

($ in millions) 3W
TOTAL
Customer Collections $ 69.6 $ 662 $ 806 $ 666 $ 625 $ 625 $ 625 $ 741 $ 1182 § 647 $ 647 $ 782 $ 66.0 $ 936.4
Other - - - - - - - - - - - - - -
Total Operating Recelpts $ 69.6 § 66.2 § 806 $ 66.6 $ 625 § 625 $ 625 $ 741 $ 1182 § 647 $ 647 $ 782 $ 66.0 $ 9364
ENERGY PURCHASES
Power purchase - AES $ - $ - $ - $ (205) $ - $ - $ $ 16.3) $ $ $ - $ 22.1) $ $ (58.9)
Power purchase - EcoElectrica - (15.2) - - - (15.4) - - - - (15.3) - - (45.9)
Power purchase - Renewable sources - (5.8) - - - (5.5) - - - - (6.8) - - (18.1)
Fuel purchase - Fleet and storage (0.0) - - - - (0.6) - - - (0.6) - - - (1.2)
Fuel purchase - Bunker C (10.1) (19.0) (24.6) (17.3) (10.3) - (29.8) (18.2) (5.2) (32.8) (16.2) (50.8) (6.0) (240.1)
Fuel purchase - Diesel (15.0) (15.3) (15.9) (23.4) (20.0) (10.2) (14.4) (27.9) (17.4) (0.4) (0.4) - (16.9) (177.2)
LNG purchase - Naturgy - - - (29.5) - - - - (34.3) - - (30.0) (93.8)
LNG purchase - NFE - - - (20.7) - - - - (22.1) - - - (217) (64.6)
Total Energy Purchases $ (2500 $§ (55.3) § (405) $ (1113) $§ (30.3) § (31L7) $ (441) $ (625) $ (79.1) $§ (338 $ (387) $§ (728 $ (74.6) $ (699.8)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ 1) $ (15.2) $ 0.0) $ 0.5) $ 0.0) $ 05) $ 0.0) $ (23) $ 00) $ (15) $ (0.0) $ (15) $ 00) $ (21.8)
Christmas Bonus - - - - - - - - - - - - - -
Medical Benefits - - (0.6) (0.6) - - (1.3) - - - (0.7) - - (3.3)
Worker's Compensation - - - - - - - - - - -
Other Benefits - (22.8) (0.3) - (25.3) - (0.3) - (0.3) (25.0) (0.3) - (74.1)
Estimated Gross Overtime - (0.0 - (0.0) - (0.0 - (0.0) - (0.0) - (0.0) - (0.2)
GridCo Employee Disbursements (6.2) (6.2) (21.2) (6.2) (6.2) (6.2) (22.2) (6.2) (6.2) (6.2) (6.2) (23.2) (6.2) (128.1)
Genera PR Employees Disbursements (1.1) (0.3) (2.9) - 3.1 - (3.1) - (3.1 - (3.1) - (3.1) (19.6)
Total Employee Disbursements $ (738 (4448 (247) 8 (76 $ 9.2) $§ (320) $ (265) $ (88) $ 9.2) $ (80) $ (35.0) $§ (25.0) § 9.2) $ (247.0)
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ (14) $ (14) $ (14) $ 14) $ 14) $ (36) $ (36) $ (36) $ 26) $ (2.6) $ (2.6) $ (26) $ (26) $ (30.8)
Other Accounts Payable (23.0) (12.3) (67.9) (12.6) (12.3) (13.2) (17.7) (14.6) (11.0) (11.3) (11.0) (11.0) (11.0) (228.7)
FET and Operator Service Fees - - - (10.7) - - - (10.7) - - - (10.7) - (32.1)
Luma Pass-Thru Expenses (2.7) (2.7) (2.7) (2.7) (2.7) (2.7) (2.7) (2.7) (2.7) 2.7) (2.7 (2.7) 2.7) (34.6)
Generation Mobilization and Operator Service Fees - - - - - (1.3) - - 1.9) (5.7) - 1.9 - (10.7)
Total Other Operating Disbursements $ (2700 $ (163) $ (719) $ (27.3) $§ (163) $§ (208) $ (24.0) $§ (31.6) $ (181) $§ (222) $ (162) $ (28.8) $ (16.2) $ (336.9)
Professional & Technical Outsourced Services $ 49) $ 4.9) $ 49 $ 49) $ 4.9) $ (5.1) $ (5.1) $ (5.1) $ 48) $ “48) $ 48) $ 4.8) $ 48) $ (63.7)
Legal Services (0.4) (0.4) (0.4) (0.4) (0.4) (0.6) (0.6) (0.6) (0.3) (0.3) (0.3) (0.3) (0.3) (5.1)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Il - - - (1.8) - (1.6) - (0.8) (1.8) - - (1.4) (0.5) (8.0)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - 27 (2.7)
Total Professlonal Services $ (5.2 $ (5.2) $ 52 8% @71 $ (2 $ (74) 8 (58 $ (85 $ ©.8) $ (51)$ (1) $ (65 $ 84) $ (79.5)
Restoration & Reconstruction $ - $ - s - $ - $ - $ (492) $ (20) $ - $ -8 P - $ -8 (74) $  (583)
FEMA Proceeds / Other Federal Funding 2205 9.0 - - - 271 - - - - - - - 256.6
Insured Repair Expense - - - - - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (6.0)
Total & $ 2200 $ 85 $ (05) $ (0.5) $ (0.5) $§ (22.5) $ (2.5) $ (0.5) $ 0.5) $ (05) $ (0.5) $ (0.5) $ (7.6) $ 1924
Commonwealth Service Account Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $
Total Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
NET CASH FLOW $ 2250 $ (46.6) § (62.2) $ (872) $ 10 $ (518 § (404) $ (358) § 46 $ (48) $ (308) $ (554) $ (50.0) $ (234.5)
QPERATING BANK ACCOUNTS
Beginning Balance $ 11522 $ 13772 $ 13306 $ 12685 $ 11813 $ 11822 $ 11304 $ 1,090.0 $ 10542 $ 10588 $ 10540 $ 10232 $ 967.8 $ 11522
Net Cash Flow 225.0 (46.6) (62.2) (87.2) 1.0 (51.8) (40.4) (35.8) 4.6 (4.8) (30.8) (55.4) (50.0) (234.5)
Ending Balance $1,377.2 $13306 $1,2685 $1,181.3 $ 1,182.2 $ 1,130.4 $ 1,090.0 $1,054.2 $ 10588 $ 1,0540 $1,023.2 $§ 9678 $§ 917.8 § 917.8
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1930 $ 1840 $ 1840 $ 185.0 $ 186.8 $ 1750 $ 1783 $ 1783 $ 1783 $ 1813 $ 1813 $ 1813 $ 1929 $ 1929
FEMA Emergency Accounts - Advances 413 413 413 413 413 413 413 41.3 413 413 413 413 413 413
Insurance Account 29.1 29.1 29.1 29.1 29.1 29.7 29.7 29.7 29.7 30.2 30.7 312 317 317
Other Restricted & Construction Accounts 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8 46.8
Total Other Bank Accounts $ 3103 $§ 3013 $§ 3013 $ 3024 $ 3041 $ 2929 $ 2962 $ 2962 $ 2962 $ 2997 $ 3002 $ 3007 $§ 3128 § 3128
MEMO: OPERATING BANK ACCOUNT DETAILS
T&D Front-End Transition Accounts
T&D Service Accounts
Generation Service Accounts
HydroCo Operating Account
Other Operating Accounts
Ending Balance P .
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

July 14th Preliminary Budget vs Actual Cash Bridge — October 6, 2023
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Service Fees

= “Customer Collections” favorable variance in overall collections offset by $50.6 million of settlement proceeds related to past-due accounts receivable from various State
Agencies and Public Corporation currently included in the Other Bank Accounts section of the cash flow (i.e., not currently shown in collections). These proceeds are designated
to fund upcoming emergency ERS contributions as designated by the amended FY 2023 certified budget.

= “Energy Purchases” variance due to timing of Bunker C related payments and higher than forecasted Diesel spend
= “Employee Disbursements” variance primarily due to higher than forecasted GridCo Quanta / ATCO Secondee Passthrough Costs

= “Other Accounts Payable” variance primarily due to lower than forecasted runoff of pre-Genera Service Commencement related GenCo payables and related contingency and
timing of ACH/check receipts and disbursements clearing PREPA's bank accounts
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