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Disclaimer

The information contained herein (the "Information") has been provided and prepared by the Puerto Rico Power Authority ("PREPA" or the
“Company”) and is in draft form subject to further discussions and revisions. No representation or warranty, express or implied, is made by the
Company or its advisors as to the accuracy or completeness of the Information, that has not been independently verified. The Company and its
advisors shall have no responsibility or liability for the accuracy or completeness of the Information, any errors, inaccuracies or omissions in the
Information or the consequences of any reliance upon the Information. Without limitation of the foregoing, no representation or warranty, express or
implied, is made by the Company or its advisors as to the accuracy or completeness of any forecasts or projections contained in the Information.
Nothing contained in the Information may be relied upon as a promise or representation as to the future. The Information does not constitute an offer
or solicitation to sell or purchase securities. Neither the Company or its advisors shall have any liability, whether direct or indirect, in contract or tort or
otherwise, to any person in connection with the Information.

Projections are included in the Information. Such projections have not been examined by auditors. The projections and other material set forth herein
contain certain statements that are “forward- looking statements”. These statements are subject to a number of assumptions, risks, and uncertainties,
many of which are and will be beyond the control of the Company including, among others, availability and timing of liquidity sources, availability of
supplies and supplier financing, changes in general economic, political, governmental and business conditions globally and in Puerto Rico, the
Company’s ability to achieve cost savings, changes in interest rates, changes in inflation rates, changes in exchange rates, changes in fuel prices,
changes in business strategy and various other factors. These statements speak as of the date indicated and are not guarantees of future performance.
Actual results or developments may differ materially from the expectations expressed or implied in the forward-looking statements, and the Company
undertakes no obligation to update any such statements whether as a result of new information, future events or otherwise.

Recipients of the Information agree to keep the Information strictly confidential. The Information is highly confidential and contains proprietary and
confidential information about the Company, its subsidiaries and its operations. This document material is being presented solely for your information
and may not be copied, reproduced or redistributed to any other person in any manner. At the request of the Company, the recipient will promptly
return all non-public material received from the Company (including this document) without retaining any copies thereof. For the avoidance of doubt,
Information includes the nature, substance, status, and terms of any discussions related to the Information discussed herein.

The Information does not constitute an offer or invitation to purchase or subscribe for any shares or other securities of the Company and neither any
part of this document nor any information or statement contained therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. By receiving the Information, you agree to be bound by the foregoing limitations.
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

January 12t Preliminary Budget updated for actuals through April 5, 2024

( in million A
Week 02/09 04/05
PERATING RECEIPT:
Customer Collections $ 82 $ 797 $ 673 $ 653 $ 647 $ 620 $ 719 $ 644 $ 783 $ 693 $ 74T $ 482 $ 694 $ 8984
Other - - - - - - - - - - - - - -
Total Operating Receipts § 832 § 797 $ 673 $§ 653 $ 647 $ 620 $ 719 § 644 $ 783 $§ 693 $§ 747 $ 482 $ 694 § 8984
ENERGY PURCHASES
Power purchase - AES $ -8 -8 - $ (166) $ -8 -8 -8 (193 8 -8 N s -8 (239 8 -8 (719
Power purchase - EcoElectrica - (14.2) - - - (14.4) - - - - (14.9) - - (43.4)
Power purchase - Renewable sources - (5.1) - - - (53) - - - - (63) - - (16.7)
Fuel purchase - Fleet and storage 0.0) 0.1) - 0.0) (0.0) 02) 0.0) - - 0.0 (0.0) 0.1) ©0.0) (05)
Fuel purchase - Bunker C (12.7) 6.7) (13.4) (14.9) (125) (65) (66) (65) (24.8) (132) (6.8) - (12.6) (137.1)
Fuel purchase - Diesel (16.3) (11.3) (5.9) (9.0) (11.3) 8.7) (7.0) (13.2) (1.9) (7.1) (16.5) (7.8) (11.5) (127.6)
LNG purchase - Naturgy - - - - (29.0) - - - (22.2) - - - (185) (69.7)
LNG purchase - NFE (15.4) - (19.7) (16.6) (51.7)

(685) § (32.0) (44.5) (31.8)

®
B
o .
c)
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Total Energy Purchases $ (29.00 $ (37.3) (19.2) (35.2) $ (13.7)

$ $ (65.9) $ (528) $ $ $ $ (69.2) $ (518.3)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ -8 05) $ -8 04) $ -8 05) $ -8 05) $ 0.0) $ 05) $ -8 ©05) $ -8 (2.7)
Christmas Bonus - - - - - - - - - - - - - -
Medical Benefits - - (0.9) - - (0.8) - - - - (0.8) - - (24)
Worker's Compensation - - - - - - - - - - - - - -
Other Benefits - (22.9) - 0.1) - (20.2) - 0.1) - 0.1) (23.4) (0.1) - (66.9)
Estimated Gross Overtime - (0.0) - (0.0 - (0.0) - (0.1) - (0.0 - (0.0) - (0.3)
GridCo Employee Disbursements (6.8) (7.3) (40.7) (6.8) (6.7) (6.6) (7.1) (26.6) (6.5) (6.7) (36.8) (6.6) (6.7) (171.9)
Genera PR Employees Disbursements (2.5) - (2.4) - (2.3) - (2:2) - (2.3) - (22) - (2.3) (16.2)
Total Employee Disbursements $ (9.3) $ (30.7) $§ (44.0) $ 74 $ 9.0) $ (28.1) $ ©3) $ (272) $ 8.9) $ (73) $ (632) $ (72) $ (9.0) $ (260.4)
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ B 1 -8 -8 (1) $ (19 $ -8 -8 95) $ 23) $ @n s (68) $ (23) $ (109 $ (37.3)
Other Accounts Payable (23.4) (16.8) (3.9) L7 (5.9) (13.9) (26.1) 20 (13.9) (32.5) (24) 109 (13.0) (140.7)
T&D FET and Operator Service Fees - - - (10.7) - - - (10.7) - - - - (10.7) (32.1)
Luma Pass-Thru Expenses - (1.1) (5.4) - - - (05) (2.0) - - (4.3) - - (13.3)
Generation Mobilization and Operator Service Fees - (3.0) - (1.9) - - - (1.9) - - - (3.3) (10.0)
Total Other Operating Disbursements $ (234) $ (209) $ (93) $ (16.4) $ (7.8) $ (139) $ (26.6) $ (220) $ (16.2) $ (34.1) § (135) $ 86 $ (37.9) $ (233.5)
Professional & Technical Outsourced Services $ 1) $ (44) 8 ©7) $ (5.1) $ (40) $ 49) $ (5.1) $ @7 s 66) $ @7 $ 61) $ 63) $ (58) $  (66.6)
Legal Services - (0.0) (0.0) - 0.2) 0.1) 0.1) (0.0) (0.0) (0.5) 0.1) - 0.3) (1.3)
P3 Authority Transaction Costs - - - - - - - - - - - -
PREPA Restructuring & Title Il - (0.6) - - (0.7) (0.8) - - (0.8) - (0.5) (0.6) - (4.0)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - - - -
Total Professlonal Services $ @Ens$ GOS @®BNSE G @9 G $ G2$ @Ns$ (THS$ G2$ (68 $ (69 $ (61 $ (719
RESTORATION, RECONSTRUCTION &
Restoration & Reconstruction $ -8 (140 $ = $ = $ - $ - $ - $  (506) $ = $ = $ - $ - $ -8 (84
FEMA Proceeds / Other Federal Funding 51.6 - 82 33 139 416 43 0.2 107.9 0.6 2119 - 4435
Insured Repair Expense - - - - - - - - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work (0.5) (0.5) (1.4) (4.3) (0.8) (0.1) (1.0) (1.1) 0.3) (0.2) (101.9) (209.3) (0.8) (322.4)
Total & $ 510 $ (145 $ (1.4) § 38 § 24 $ 137 $ 406 $ (47.4) $ (0.1) $ 107.7 $ (1013) $ 26 $§ (08 $ 565
COMMONWEALTH FUNDING
Commonwealth Funding $ - $ = $ = $ - $ = $ = $ - $ = $ = $ e $ e $ s $ - $ -
Total Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ > $ = $ > $ > $ = $ -
NET CASH FLOW $ 704 $ (287)$ (134 $ (156) $ (74 $ (7.1) $ 577 $ (160) $ (22.8) $§ 985 $ (1545) $ 135 $ (43.7) $§ (129.2)
OPERATING BANK ACCOUNTS
Beginning Balance $ 11127 $ 11831 $ 11544 $ 11410 $ 11254 $ 11179 $ 11108 $ 11685 $ 10925 $ 1,069.7 $ 11682 $ 10136 $ 10272 $ 11127
Net Cash Flow 704 (28.7) (13.4) (15.6) (7.4) (7.1) 57.7 (76.0) (22.8) 985 (154.5) 135 (43.7) (129.2)
Ending Balance $1,183.1 $1,1544 $11410 $1,1254 $ 11179 $1110.8 $1,1685 $ 1,092.5 $1,069.7 $1,168.2 §$ 1,013.6 $1,0272 $ 9835 $ 9835
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 2006 $ 2120 $ 2124 $ 2121 $ 2131 $ 1964 $ 1548 $ 1607 $ 1607 $ 1207 $ 1207 $ 1297 $ 1298 $ 1208
FEMA Emergency Accounts - Advances 75.8 75.8 755 700 106.1 117.0 1281 1283 1356 143.8 303.5 289.1 289.3 289.3
Insurance Account 342 342 342 343 343 343 343 344 344 50.1 58.0 527 52.7 52.7
Other Restricted & Construction Accounts 50.5 50.5 505 50.7 50.7 50.7 50.7 50.8 50.8 529 53.1 531 53.1 53.1
Total Other Bank Accounts $ 3700 $ 3724 $ 3723 $ 3671 $ 4042 $ 3985 $ 3680 $ 3742 $ 3815 $ 3765 $ 5443 $ 5246 $ 525.0 $ 5250
MEMO: OPERATING BANK A NT DETAII
T&D Front-End Transition Accounts $ -8 -8 = $ -8 -8 = $ -8 -8 = $ -8 -8 = $ e
T&D Service Accounts 609.8 688.4 6233 585.1 5723 683.7 660.4 584.6 561.7 652.7 595.8 558.3 514.6
Generation Service Accounts 107.3 271.0 246.7 200.7 1420 260.5 2409 2149 1385 267.2 2333 2195 151.8
HydroCo Operating Account 24 24 24 24 24 24 24 24 24 24 24 24 24 .
Other Operating Accounts 463.6 1926 268.6 3372 401.2 164.2 264.8 290.6 367.1 2459 1820 2470 3147 Puerto Rico
4 Ending Balance $1,183.1 $1,1544 $1,141.0 $1,125.4 $1,1179 $1,110.8 $1,1685 $ 1,0925 $1,069.7 $ 1,168.2 $ 1,013.6 $1,027.2 $ 983.5 Electr.c PO er
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January 12% Preliminary Budget

OPERATING RECEIPTS

Customer Collections $ 687 $ 658 $ 776 $ 686 $ 657 $ 657 $ 657 $ 775 $ 615 $ 615 $ 615 $ 742 $ 567 $ 8704
Other - - - - - - - - - - - - - -
Total Operating Receipts $ 68.7 $ 658 $ 776 $ 686 $ 65.7 $ 65.7 $ 65.7 $ 775 $ 615 $ 615 $ 615 $ 742 $ 56.7 $ 8704
Power purchase - AES $ -8 B - % (166) $ -8 -8 - % (253) 8 (1L7) $ -8 -8 (315 $  (85.0)
Power purchase - EcoElectrica - (14.2) - - - (14.4) - - - (162) - - (44.8)
Power purchase - Renewable sources - 61 - - - (5.3) - - - (65) - - (16.9)
Fuel purchase - Fleet and storage (0.0) ©01) - 0.0) (0.0) 02) (0.0) - - 0.1 - - - (05)
Fuel purchase - Bunker C (12.7) 6.7) (13.4) (14.9) (12.5) (6.5) - (13.1) (18.3) (13.0) (13.5) - (6.1) (130.7)
Fuel purchase - Diesel (16.3) (11.3) (59 (9.0) (113) 17.1) - ©07) (12.8) 6.7) (128) (6.9) (11.0) (121.8)
LNG purchase - Naturgy - - - - (29.0) - - - (222) - - - (23.9) (75.1)
LNG purchase - NFE (15.4) - - 19.7) (17.4) (52.5)

Total Energy Purchases $  (29.0) $ (19.2) § (55.9) (0.0) § (39.1) § (84.7) § (19.8) § (49.0) $ (38.4) § (585) § (527.3)

$ (37.3) $ (52.8) $ (435) §
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ (0.0) $ 06) $ 00) $ 0.6) $ (0.0) $ (0.6) $ (0.0) $ 06) $ 00) $ 0.6) $ (0.0) $ (0.6) $ (0.0) $ (3.4)
Christmas Bonus - - - - - - - - - - - - - -
Medical Benefits - - 0.9) - - - - (0.8) - - - (0.8) - (2.5)
Worker's Compensation - - - - - - - - - - - - - -
Other Benefits - (22.9) - (0.1) - (0.1) (24.5) 0.1) - (0.1) (24.5) (0.1) - (72.2)
Estimated Gross Overtime - 0.1) - 0.1) - 0.1) - 0.1) - 0.1) - ©.1) - 0.3)
GridCo Employee Disbursements ©.7) (6.7) (38.8) (6.7) (6.7) (6.7) (30.9) 6.7) (6.7) (6.7) (6.7) (39.9) ©.7) (176.8)
Genera PR Employees Disbursements (2.5) - (2.5) - (2.5) - (2.5) - (2.5) - (2.5) - (2.5) (17.5)
Total Employee Disbursements $ (92) $ (30.2) $ (422) $ (7.4) $ 92) $ (74) $ (57.9) $ 8.2) $ ©2) $ (74) $ (33.7) 8 (414 $ (9.2) $ (2727
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ 24) $ 24) $ (24) $ (24) $ (24) $ 24) $ (24) $ (24) $ (24) $ (24) $ (24) $ (24) $ (24) $ (310
Other Accounts Payable (10.7) (10.7) (18.3) (10.7) (10.7) (10.7) (11.8) (11.6) (11.6) (11.6) (11.6) (11.6) (11.6) (153.2)
T&D FET and Operator Service Fees - - - (10.7) - - - (10.7) - - - - (10.7) (32.1)
Luma Pass-Thru Expenses (2.1) (2.1) (2.1) (2.1) 2.1 (2.1) (2.1) (2.1) (2.1) (2.1) (2.1) 2.1 @1 (27.0)
Generation Mobilization and Operator Service Fees - - - (1.9) - - - - (1.9) - - - (1.9) (5.6)
Total Other Operating Disbursements $ (151) $ (15.1) $§ (227) § (27.7) $§ (154) $ (151) $§ (163) § (26.8) $§ (17.9) § (161) $ (16.1) $ (16.1) $ (28.7) $ (248.9)
PROFESSIONAL SERVICES
Professional & Technical Outsourced Services $ (4.9) $ 41) s 49) $ 45) $ (51) $ 43) $ (5.1) $ (41) $ 49) $ 41) s (49) $ 41 $ 49 $ (59.9)
Legal Services (0.2) 02) (0:2) (0.3) (0.3) (0.3) (0.3) 03) (0.3) (0.3) (0.3) (0.3) (0.3) (32)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Ill - (0.6) - - (0.7) (0.8) - (1.9) - - - (1.9) (0.4) (63)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - - - -
Total Professional Services $ (GBS @9 3% @GS @8 s (\1)$ (538 (B3 (620 % (B52)$ @4 $ (B2 s (63 $ (55 § (69.4)
RECONSTRUCTION &
Restoration & Reconstruction $ - $ (134) $ -8 - s - s -8 - % (506) $ -8 - s - s -8 - 0§ (840
FEMA Proceeds / Other Federal Funding 69.6 - 133 - 18.0 139 133 416 18.0 - - 133 18.0 219.0
Insured Repair Expense - - - - - - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work (0.9) 0.9) (0.9) (0.9) (0.9) (0.9) (0.9) 0.9) (0.9) (0.9) (0.9) (0.9) (0.9) (12.0)
Total & $ 68.7 $ (143) $ 124 $ 09) $ 171 $ 13.0 $ 124 § 9.9) $ 171§ 09) $ ©9) $ 124 $ 171 $ 1431
COMMONWEALTH FUNDING
Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
NET CASH FLOW. $ 789 $ (36.4) § 07 $§ (281) $§  (05) $ 72 $ (1.6) $§ (127) $ (385) § 129 $ (43.4) $ (155 $ (28.1) § (104.8)
OPERATING BANK ACCOUNTS
Beginning Balance $ 11127 $ 11916 $ 11555 $ 1,156.1 $ 1,1280 $ 11275 $ 11347 $ 1,1331 $ 1,1205 $ 10820 $ 10949 $ 10515 $ 10360 $ 11127
Net Cash Flow 78.9 (36.1) 07 (28.1) (0.5) 72 (1.6) (12.7) (385) 129 (43.4) (15.5) (28.1) (104.8)
Ending Balance $1,1916 $1,155.5 $ 1,156.1 $ 1,128.0 $ 1,127.5 $1,134.7 $1,133.1 $ 1,120.5 $ 1,082.0 $ 1,094.9 §$ 1,051.5 $1,036.0 $ 1,007.9 $ 1,007.9
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 2319 $ 2319 $ 2319 $ 2319 $ 2329 $ 2209 $ 2226 $ 1812 $ 1812 $ 1868 $ 1868 $ 1903 $ 1945 $ 194.5
FEMA Emergency Accounts - Advances. 75.7 75.7 75.7 702 1063 1144 125.4 125.4 125.4 125.4 125.4 125.4 125.4 125.4
Insurance Account 34.1 341 341 341 341 34.1 341 341 341 341 341 34.1 34.1 341
Other Restricted & Construction Accounts 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5
Total Other Bank Accounts $ 3922 § 3922 § 3922 § 3867 $ 4239 $ 4198 $ 4325 § 3912 § 3912 § 3968 $ 3968 $ 4002 $ 4044 $ 4044
T&D Front-End Transition Accounts
T&D Service Accounts
Generation Service Accounts
HydroCo Operating Account
Other Operating Accounts Puerto Rico
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

January 12 Preliminary Budget vs Actual Cash Bridge — April 5, 2024
(seea)
N
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(Jan 12th Budget) Operator (Apr Sth Fest)

Service Fees

= “Customer Collections” variance due to higher than forecasted customer and government collections

= “Energy Purchases” variance due to outage at AES 1 in January and lower than projected output at AES 2 in February, leading to lower than forecasted energy and
capacity payments and associated disbursements

=  “Employee Disbursements” variance due to lower than forecasted GridCo seconded employee disbursements and lower than forecasted PREPA ERS payments

= “Other Accounts Payable” variance due to lower than forecasted LUMA disbursements, partially offset by slightly higher than forecasted PREPA and Genera
disbursements

= “LUMA Pass-Thru Expenses” variance due to lower than forecasted GridCo pass-thru expenses

=  “Restoration, Reconstruction & Insurance” variance primarily due to transfers from the FEMA Reimbursement Account, offset by PREPA’s purchase of temporary

generation units and lower than forecasted FEMA reimbursements and advances for LUMA
Puerto Rico
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