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Disclaimer

The information contained herein (the "Information") has been provided and prepared by the Puerto Rico Power Authority ("PREPA" or the
“Company”) and is in draft form subject to further discussions and revisions. No representation or warranty, express or implied, is made by the
Company or its advisors as to the accuracy or completeness of the Information, that has not been independently verified. The Company and its
advisors shall have no responsibility or liability for the accuracy or completeness of the Information, any errors, inaccuracies or omissions in the
Information or the consequences of any reliance upon the Information. Without limitation of the foregoing, no representation or warranty, express or
implied, is made by the Company or its advisors as to the accuracy or completeness of any forecasts or projections contained in the Information.
Nothing contained in the Information may be relied upon as a promise or representation as to the future. The Information does not constitute an offer
or solicitation to sell or purchase securities. Neither the Company or its advisors shall have any liability, whether direct or indirect, in contract or tort or
otherwise, to any person in connection with the Information.

Projections are included in the Information. Such projections have not been examined by auditors. The projections and other material set forth herein
contain certain statements that are “forward- looking statements”. These statements are subject to a number of assumptions, risks, and uncertainties,
many of which are and will be beyond the control of the Company including, among others, availability and timing of liquidity sources, availability of
supplies and supplier financing, changes in general economic, political, governmental and business conditions globally and in Puerto Rico, the
Company’s ability to achieve cost savings, changes in interest rates, changes in inflation rates, changes in exchange rates, changes in fuel prices,
changes in business strategy and various other factors. These statements speak as of the date indicated and are not guarantees of future performance.
Actual results or developments may differ materially from the expectations expressed or implied in the forward-looking statements, and the Company
undertakes no obligation to update any such statements whether as a result of new information, future events or otherwise.

Recipients of the Information agree to keep the Information strictly confidential. The Information is highly confidential and contains proprietary and
confidential information about the Company, its subsidiaries and its operations. This document material is being presented solely for your information
and may not be copied, reproduced or redistributed to any other person in any manner. At the request of the Company, the recipient will promptly
return all non-public material received from the Company (including this document) without retaining any copies thereof. For the avoidance of doubt,
Information includes the nature, substance, status, and terms of any discussions related to the Information discussed herein.

The Information does not constitute an offer or invitation to purchase or subscribe for any shares or other securities of the Company and neither any
part of this document nor any information or statement contained therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. By receiving the Information, you agree to be bound by the foregoing limitations.
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

October 13th Preliminary Budget updated for actuals through January 5, 2024

($ in millios Actual C Actual 3 Week
Week ending 1 11/10 11/17 12/01 5 2, 01/05 TOTAL
Customer Collections $ 1125 $ 715 $ 737 $ 829 $ 770 $§ 774 $ 436 $ 918 $ 770 $ 783 $§ 688 $ 610 $ 501 $ 9653
Other - - - - - - - - - - - - - -
Total Operating Receipts $ 1125 $ 715 §$ 73.7 § 829 $ 77.0 $ 771 $ 436 $§ 918 § 77.0 $ 783 $ 688 $ 610 $ 50.1 $ 9653
ENERGY PURCHASES
Power purchase - AES $ -8 (298 8 = $ = $ = $ s $ $  (165) $ $ - $ -8 (181 $ -8 (624)
Power purchase - EcoElectrica - (14.8) - - - (17.2) - - - (14.8) - - - (46.9)
Power purchase - Renewable sources - (5.8) - = - (4.9) = = = (43) E - - (14.9)
Fuel purchase - Fleet and storage 0:2) - (0.4) (0.0) 02) 0.1) - - - - - - - (05)
Fuel purchase - Bunker C (239) (5.8) (34.5) - (6.1) (185) (122) (6.1) (223) (11.9) (12.0) (10.3) - (163.6)
Fuel purchase - Diesel (16.7) (11.9) (19.0) - (1.0) (2.1) 09) (5.0) (147 (13.0) (9.9) (13.6) (6.8) (114.5)
LNG purchase - Naturgy - - - (37.3) - - - - (38.7) - - - (41.8) (117.8)
LNG purchase - NFE - - - (19.0) - - - - (7.0) - (11.7) (37.8)
Total Energy Purchases $ (408) $ (681) $ (53.6) $ (56.3) § (7.3) $§ (42.8) $§ (13.1) $§ (27.6) $ (82.8) $ (44.0) $ (21.9) § (40.0) $§ (60.3) $ (558.4)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $  (O7nS$ (00 $ (05 % (00 $ (06 $ (00 $ ©5 $ (00)$ (06 $ (00 $ (06 $ -8 (058 (4.0)
Christmas Bonus - - - - - - 06) - - - - - - (06)
Medical Benefits - (0.9) - 09) - - - (0.6) (02) (@7)
Worker's Compensation - - (0.1) - - - - - - - - (0.1)
Other Benefits 02 - (21.9) 0.1) ©0.1) (30.0) ©0.1) - (0.1) - (24.9) - (0.1) (77.4)
Estimated Gross Overtime (0.1) - 0.0) - 0.0) - 0.1) - 0.0 - 0.0) - 0.0) 03)
GridCo Employee Disbursements (6.0) (62) (42.5) 63) 65) (13.1) @37 62 @n 63) - (65) (12.9) (123.8)
Genera PR Employees Disbursements - (2.1) = (23) = (22) = (2.3) = (2.8) = (2:2) = (13.8)
Total Employee Disbursements $ (7.0) $ (9.2) $ (65.1) $ 8.6) $ (T2) $§ (45.3) § (5.9) $ (85) $ (84) $ (9.1) $ (262) $ 89 ¢ (134 $ (222.7)
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ 04 s @y s -8 - 8 (29 % 25 $ -8 - 8 (228 (39S (45 s (13) $ - %8 (184)
Other Accounts Payable (16.1) @7 (26.6) (4.2) (95) (5.2) 04 (29.6) (12.8) (7.3) 475 (50.9) (12.3) (1302)
FET and Operator Service Fees - - - (10.7) - = = (10.7) - - - - (10.7) (32.1)
Luma Pass-Thru Expenses (0.9) E (3.0) - 5 (15) (5.1) (7.9) - - 30 - (5.6) (27.0)
Generation Mobilization and Operator Service Fees - - - (19) (1.6) - - (1.9) - - - - (19) (72)
Total Other Operating Disbursements $ (17498 @0 $ (296 $ (168 $§ (138 $§ (920§ (47 $ (50.0) $ (150) $ (112) $§ 400 $§ (52.2) $ (30.4) $ (214.9)
PROFESSIONAL SERVICES
Professional & Technical Outsourced Services $ (6908 (35 $ (58 $ (75 $ (32 $ (32)$ (45 $ (50 $ (61 $ (43 $ (48 $ (49 $ (14 $  (610)
Legal Services (03) 0.7) - - - 0.4) - (0.1) - (02) (0.0) - - @
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Il - - (05) - 03) - (1.3) - - (1.6) (3.4) (0.6) - (73)
FOMB Advisor Costs allocated to PREPA - - - - - s s = 5 5 - - - -
Total Professional Services $ (7.2) $ 4.2) $ 6.3) $ 15) $ 35) $ 3.6) $ 5.7 $ (5.1) $ ©1) $ (6.1) $ (7.9) $ (5.4) $ (14) $ (70.9)
RESTORATION, &
Restoration & Reconstruction $  BNS  AN$S (12 $ -8 -8 -8 -8 -8 -8 -8 (54208 (60) $ s (688)
FEMA Proceeds / Other Federal Funding 839 32 16 03 21 103.0 04 42 0.4 14 55.2 6.1 - 2616
Insured Repair Expense - - - - - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work - 13) 03) 1.0 ©03) (38) (30) 0.0 06) 08) 07 - - (12.0)
Total i ion & $ 782 § 02 § 01§ (07§ 18 $§ 992 $§ (29) $ 42 $ (02 %8 06 § 03 § 00 § - § 1808
Commonealth Service Account Funding $ -8 -8 -8 -8 -8 -8 -8 -8 -8 - 0§ 1150 § . -8 1150
Total Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1150 $ - $ - $ 1150
NET CASH FLOW $ 1184 $ (144) $ (807 $ (1.0) $ 472 $ 754 $ 112 $ 48 $ (356) $ 85 $ 1682 $ (45.7) $ (554) $ 1049
OPERATING BANK ACCOUNTS
Beginning Balance $ 9178 $ 10362 $ 10218 $ 9410 $ 9341 $ 9812 $ 10567 $ 10678 $ 10726 $ 10371 $ 10456 $ 12138 $ 11681 $ 9178
Net Cash Flow 1184 (14.4) (80.7) (7.0) 472 754 112 48 (35.6) 85 1682 (45.7) (55.4) 194.9
Ending Balance $1036.2 $10218 $ 9410 $ 9341 $ 09812 $1,056.7 $1,067.8 $ 10726 $1,037.1 $1,0456 $1,213.8 $1,1681 $1,112.7 §$ 1,1127
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1930 $ 1955 $ 1972 $ 2008 $ 2041 $ 1011 $ 1036 $ 1042 $ 1075 $ 1078 $ 1720 $ 2649 $ 2834 $ 2834
FEMA Emergency Accounts - Advances 1053 1053 1053 105.6 105.7 105.7 105.7 106.0 106.0 106.1 519 52.1 52.1 52.1
Insurance Account 306 33.0 33.0 33.0 331 331 331 332 332 332 341 341 341 341
Other Restricted & Construction Accounts 503 503 503 50.4 50.4 50.4 50.4 505 505 505 505 505 505 505
Total Other Bank Accounts $ 3792 § 384.0 $§ 3859 $ 3899 § 3933 § 2003 § 2928 $ 2938 $ 2972 $§ 2975 $§ 3084 $§ 4016 $ 4202 § 420.2
T&D Front-End Transition Accounts $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
T&D Service Accounts 602.3 655.7 610.8 578.7 563.1 674.3 646.3 599.1 574.2 666.0 651.7 6303 595.1
Generation Service Accounts 351 186.0 150.9 901 77.8 260.6 2458 2288 1399 1208 2335 2028 140.0
HydroCo Operating Account 24 24 24 24 24 24 24 24 24 24 24 24 24
Other Operating Accounts. 396.4 177.6 1769 2629 3379 119.3 1734 2424 3205 2564 326.2 3326 375.1
Ending Balance $1036.2 $1021.8 $ 9410 $ 9341 $ 9812 $1,056.7 $1,067.8 $1,072.6 $1,037.1 §$ 1,045.6 $ 1,213.8 §1,168.1 $ 1,112.7 .
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October 13th Preliminary Budget

11/03 11/10
Customer Collections $ 1118 §$ 611 $ 722 % 681 $ 679 $ 679 $ 679 $ 816 $ 760 $ 731 $ 731 $ 857 $ 688 $ 9751
Other - - - - - - - - - - - - - -
Total Operating Receipts $ 1118 $ 611 $ 722 $ 68.1 $ 679 $ 679 $ 679 $ 81.6 $ 76.0 $ 731 $ 731 $ 85.7 $ 68.8 $ 975.1
ENERGY PURCHASES
Power purchase - AES $ - $ (29.8) $ - $ - $ - $ - $ - $ (16.5) $ - $ - $ - $ (16.1) $ - $ (62.4)
Power purchase - EcoElectrica - (14.8) - - - 172 - - - - (14.8) - - (46.8)
Power purchase - Renewable sources - (5.8) - - - (4.9) - - (43) - - (15.0)
Fuel purchase - Fleet and storage (0.2) - (0.1) (0.0) 02 ©0.1) 03) - - (06) - - - (1.4)
Fuel purchase - Bunker C (23.9) (5.8) (34.5) - 6.1) (185) (122) (6.1) (16.5) (17.7) (6.1) (10.4) (5.8) (163.6)
Fuel purchase - Diesel (16.7) (11.9) (19.0) - (1.0) (2.1) 0.9) (5.0) (14.7) (13.0) (9.9) 6.7) (13.7) (114.5)
LNG purchase - Naturgy - - - (37.3) - - - - 38.7) - - - (41.8) (117.8)
LNG purchase - NFE - - - (19.0) - - - - (7.0) - - - (11.7) (37.8)
Total Energy Purchases $ (408 $ (68.1) $ (536) $§ (56.3) § (73) $§ (428) ¢ (134) $ (276) $ (77.00 $ (31.2) $ (35.1) $ (33.3) $ (73.0) $§ (559.3)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ 06) $ 0.0 $ ©06) $ 0.0 $ ©06) $ 0.0) $ 0.6) $ 0.0) $ 0.6) $ 0.0 $ 0.6) $ 0.0 $ 0.6) $ 4.2)
Christmas Bonus - - - - - - - 05) - - - - - (05)
Medical Benefits - (0.9) - 0.9) - ©.7) - - - (2.6)
Worker's Compensation - - (0.1) - - - - - - - - - 0.1)
Other Benefits (0.2) - (21.9) (0.2) - ©02) (30.0) 02) - 02) (20.9) 02) (74.0)
Estimated Gross Overtime (0.1) - (0.1) - (0.1) - 0.1) - 0.1) - 0.1) - 0.1) (0.4)
GridCo Employee Disbursements (6.6) (6.6) (46.0) (6.6) (6.6) (6.6) (20.9) (6.6) (6.6) (8.9) (6.6) (24.5) (6.6) (159.4)
Genera PR Employees Disbursements - (2.4) - (2.1) - (2.1) - (2.1) - (2.1) - 2.9) - (13.4)
Total Employee Dishursements $ (14) $ (96) $ (686) $ ®7 % (T4 $ 87N % (227 $ (392 $ 74 $ (117 $ (T4 $ (483) § (7.4) $ (254.6)
Necessary Maintenance Spend $ 0.8) $ 0.8) $ 08) $ 08) $ 08) $ 08) $ (08) $ (0.8) $ (13) $ (13) $ 13) $ (23) $ (24) $ (15.1)
Other Accounts Payable 9.7 (10.7) 9.7 9.7 9.7 9.7 9.7) (9.6) (9.6) (9.5) (10.0) (16.2) (21.1) (144.9)
FET and Operator Service Fees - - - (10.7) - - - (10.7) - - - (10.7) - (32.1)
Luma Pass-Thru Expenses (255) (255) (2.5) (2.5) (255) (25) (25) (25) (25) (25) (25) (25) (25) (33.0)
Generation Mobilization and Operator Service Fees - - - (1.9) (1.6) - - (19) - - - - (19) (72)
Total Other Operating Disbursements $ (131) % (1400 $ (1300 $ (256) $ (146) $ (13.1) $ (181) $ (255) $ (134) $ (134) $ (138 $ (31.8) $ (27.9) $ (2324)
Professional & Technical Outsourced Services $ 5) $ 5) $ 5) $ @5) $ @5) $ @5) $ “5) $ 45) $ “5) $ “42) $ “5) $ “5) $ 45) $ (579
Legal Services (0.0) (0.0) (0.0) (0.0) (0.0) (0.0) 0.0) (0.0) (0.0) (0.0) (1.5) 0.1) 0.1) (1.9)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title III - - (0.5) - ©.7) - - (0.5) (1.0) - - (2.3) (2.5) (7.6)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - -
Total Professional Services $ 45) $ (4.5) $ (5.0) $ (4.5) $ (5.2) $ (4.5) $ (4.5) $ (5.0) $ (6.5) $ “43) $ (6.0) $ 6.9) $ (7.1) $ (67.4)
RESTORATION, &
Restoration & Reconstruction $ (5.7) $ L7 $ 12) $ - $ - $ - $ - $ - $ - $ - $ - $ (6.0) $ - $  (146)
FEMA Proceeds / Other Federal Funding 839 32 16 - - 103.0 50 - - - - 5.0 - 2017
Insured Repair Expense - - - - - - - -
Insurance Proceeds - - - - - - - - - - - - - -
Permanent Work (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (0.6) (8.1)
Total Restoration, Reconstruction & Insurance $ 176 $ 09 $ (03)$ (06 $ (06) $ 1024 $ 44 $ (06 $ (06 $ (06 $ (06 $ (1.6 $ (0.6 $ 179.0
Commonwealth Service Account Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -8 -
Total Commonwealth Funding $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
NET CASH FLOW $ 1236 $ (341)$ (682) $ (276 $ 327 $ 1013 § 186 $ (163) $ (28.0) $ 119 § 101 $ (36.2) $§ (47.3) $ 40.4
OPERATING BANK ACCOUNTS
Beginning Balance $ 9178 $ 10414 $ 10073 $ 9391 $ 9115 $ 9442 $ 10455 $ 10641 $ 10477 $ 10197 $ 10316 $ 10417 $ 10055 $ 917.8
Net Cash Flow 1236 (34.1) (68.2) (27.6) 327 1013 186 (16.3) (28.0) 119 10.4 (36.2) (47.3) 404
Ending Balance $10414 $1,007.3 $ 9391 $ 9115 $ 9442 $1,0455 $1,064.1 $1,047.7 $1,019.7 $1,031.6 $1,041.7 $10055 $ 958.2 $ 958.2
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1930 $ 1955 $ 1972 $ 2008 $ 2049 $ 1019 $ 1019 $ 1077 $ 1077 $ 1081 $ 1081 $ 1081 $ 1327 $ 1327
FEMA Emergency Accounts - Advances 1053 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3 105.3
Insurance Account 306 329 329 329 329 329 329 329 329 329 329 329 329 329
Other Restricted & Construction Accounts 503 503 503 503 503 503 50.3 50.3 50.3 50.3 50.3 50.3 50.3 50.3
Total Other Bank Accounts $ 3791 $ 3840 $ 3857 $ 3803 $ 3934 $ 2904 $ 2004 $ 2962 § 2062 $ 2966 $ 2066 $ 2066 $ 3211 § 3211
MEMO: OPERATING BANK ACCOUNT DETAILS
T&D Front-End Transition Accounts
T&D Service Accounts
Generation Service Accounts
HydroCo Operating Account
Other Operating Accounts
Ending Balance P .
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

October 13th Preliminary Budget vs Actual Cash Bridge — January 5, 2024
(s1sas

$1,200.0 \
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Cash Balance Collections Purchases Disbursements Maintenance Accounts Operator Pass-Thru Mobilization Services Reconstruction Funding Cash Balance
01/05/24 Spend Payable Service Fees Expenses and & Insurance 01/05/24
(Oct. 13th Budget) Operator (Jan. 5th Fcst)

Service Fees

=  “Employee Disbursements” variance primarily due to $3.0 million mapping differences between Labor vs Non-Labor Related Luma Pass-Through Expenses and timing of T&D
Service Account transfers related to GridCo labor

= “Other Accounts Payable” variance due to higher than forecasted reported disbursements offset by timing of checks/ACH clearing PREPA's bank accounts

= “Commonwealth Funding” variance due to receipt of $115 million Commonwealth Loan proceeds which are restricted solely for PREPA ERS funding
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