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Disclaimer

The information contained herein (the "Information") has been provided and prepared by the Puerto Rico Power Authority ("PREPA" or the
“Company”) and is in draft form subject to further discussions and revisions. No representation or warranty, express or implied, is made by the
Company or its advisors as to the accuracy or completeness of the Information, that has not been independently verified. The Company and its
advisors shall have no responsibility or liability for the accuracy or completeness of the Information, any errors, inaccuracies or omissions in the
Information or the consequences of any reliance upon the Information. Without limitation of the foregoing, no representation or warranty, express or
implied, is made by the Company or its advisors as to the accuracy or completeness of any forecasts or projections contained in the Information.
Nothing contained in the Information may be relied upon as a promise or representation as to the future. The Information does not constitute an offer
or solicitation to sell or purchase securities. Neither the Company or its advisors shall have any liability, whether direct or indirect, in contract or tort or
otherwise, to any person in connection with the Information.

Projections are included in the Information. Such projections have not been examined by auditors. The projections and other material set forth herein
contain certain statements that are “forward- looking statements”. These statements are subject to a number of assumptions, risks, and uncertainties,
many of which are and will be beyond the control of the Company including, among others, availability and timing of liquidity sources, availability of
supplies and supplier financing, changes in general economic, political, governmental and business conditions globally and in Puerto Rico, the
Company’s ability to achieve cost savings, changes in interest rates, changes in inflation rates, changes in exchange rates, changes in fuel prices,
changes in business strategy and various other factors. These statements speak as of the date indicated and are not guarantees of future performance.
Actual results or developments may differ materially from the expectations expressed or implied in the forward-looking statements, and the Company
undertakes no obligation to update any such statements whether as a result of new information, future events or otherwise.

Recipients of the Information agree to keep the Information strictly confidential. The Information is highly confidential and contains proprietary and
confidential information about the Company, its subsidiaries and its operations. This document material is being presented solely for your information
and may not be copied, reproduced or redistributed to any other person in any manner. At the request of the Company, the recipient will promptly
return all non-public material received from the Company (including this document) without retaining any copies thereof. For the avoidance of doubt,
Information includes the nature, substance, status, and terms of any discussions related to the Information discussed herein.

The Information does not constitute an offer or invitation to purchase or subscribe for any shares or other securities of the Company and neither any
part of this document nor any information or statement contained therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. By receiving the Information, you agree to be bound by the foregoing limitations.
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

April 12% Preliminary Budget updated for actuals through July 5, 2024

(6 in million:
W ding.
Customer Collections $ 659 $ 781 $ 532 § 670 $ 683 $ 854 $ 621 $ 508 § 735 $ 664 $ 8.7 $§ 654 $ 693 $ 8870
Other - - - 111 - - - - - - - - - 111
Total Operating Recelpts § 659 § 781 § 532 § 781 § 683 $ 854 § 621 § 508 $§ 735 § 664 § 817 $§ 654 $§ 693 $ 8981
Power purchase - AES $ - s -8 -8 (@79 S $ -8 - %8 (350 S $ - s -8 @2 s $  (100.1)
Power purchase - Ecolectrica - (14.7) - - (17.0) - - (16.9) - - (48.6)
Power purchase - Renewable sources - @7 - - - (6.4) - - - 6.2) - - - (17.3)
Fuel purchase - Fleet and storage 0.1) ©0.1) 0.0) 0.1) - 0.1) 02) 01) 0.0) 0.0) 0.0) 0.0) 0.0) ©08)
Fuel purchase - Bunker C (65) (13.3) (13.6) (69) (133) 6.7) (135) 6.7) (7.2) (7.0) (69) (20.7) (69) (1283)
Fuel purchase - Diesel ©7) 3.0) (6.1) (10.8) ©3) 63) 17.6) (83) (13.2) ©03) (109) 63) (16.1) (114.9)
LNG purchase - Naturgy - - - (22.9) - - - - (30.2) - - - (21.5) (74.7)
LNG purchase - NFE - - - (16.0) (14.6) - - 9.0 (35.9) - - (42.7) (118.1)
Total Energy Purchases $ (163) § (35.9) & (19.7) § (946) $ (342) $ (355) § (31.3) § (59.1) $§ (86.6) $§ (30.4) $ (17.9) § (54.2) $ (87.3) $ (602.9)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ (05 $ -8 ©05) $ - s 04 s - %8 (05 $ - s (05 S - $ (05§ -8 (05 33)
Christmas Bonus - - - - - a 3 5 - - -
Medical Benefits - ©0.7) - - - ©08) - - - ©08) - - - (23)
Worker's Compensation - - - - - - - - - - - - - -
Other Benefits 0.1) (22.2) 0.1) 03) ©0.1) (238) 0.1) - ©0.1) (26.9) 01) - ©0.4) (73.6)
Estimated Gross Overtime 00) - 0.0) - 0.0) - 0.0) - 0.1) - 0.1) - ©0.0) ©03)
GridCo Employee Disbursements 638) 5 17.5) S 6.9) (11.9) (14.2) (36.5) (14.0) 5 (14.9) (52.3) = (174.9)
Genera PR Employees Disbursements - (23) - (22) - 22) - 22 - (23) - (23) - (13.6)
Total Employee Disbursements $ T4) ¢ (26.2) $ (18.1) $ (25) $ (75) § (38.6) $ (148 $ (38.7) § (145) $ (30.0) $ (155) $ (54.6) § (0.6) $ (268.0)
Necessary Maintenance Spend $ (20 $ 1s) $ 15 $ @1$ (1) $ ©ONS (53 $ (06 $ (LN $ (12 $ (33 $ (12 $ (34 $  (254)
Other Accounts Payable (22.3) (21.7) 26 (12.8) (23.9) 17.3) 17 @7 (18.4) (1) (32:6) 24 (17.2) (166.3)
T&D FET and Operator Service Fees - - - (10.7) - - - - (11.2) - - - (11.2) (33.2)
Luma Pass-Thru Expenses - - 3) - - (29) (15.1) - (12.8) - 67) - - (43.8)
Generation Mobilization and Operator Service Fees - - - 21) - 5 - (1) - 5 - (1) - 6.2)
Total Other Operating Disbursements $ (243 s (23.1) § B $ (I.N$ (252) $ (21.0) $§ (187 $ (53) $ (438) $ (53) § (416) $ (0.9) § (31.8) $ (274.8)
Professional & Technical Outsourced Services $ (1) s 28) $ 218 @ns @4 $ ©0$ (39 % (44 $ (50 (55 % (34 $ (@43 $ (63 $ (620
Legal Services - (06) - 0.1) ©03) 0.1) - 0.1) ©0.0) 0.1) - 01) ©03) (16)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Il - 1) 1) 038) - (06) - 05) ©.7) 0.0) - 05) - (55)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - -
Total Professional Services $ (@1 s @5) § 32)$ (56)$ @46 $ (86 $ (398 (B0 $ (58 $ (56 $ (34 $ (48 $ (66) $ (69.0)
RESTORATION, RECONSTRUCTION & INSURANCE
Restoration & Reconstruction $ - $ - $ - $ 04 $ - $ - $ - $ - $ = $ - $ - $ - $ - $ (0.4)
FEMA Proceeds / Other Federal Funding 05 343 03 161 21 08 05) 03 69 16.1 - 01 18 788
Insured Repair Expense - - - - - - - - - - - - - -
Insurance Proceeds - - - - s 812§ -8 - s - s -8 - -8 -8 - 81.2
Permanent Work 09) 18) (16) (22 ©05) 03) 05) 06) (22) (16) 03) 06) (0.4) (13.4)
Total Restoration, Reconstruction & Insurance $ (04 s 325 § (13) $§ 134 § 828 $§ 06 $§ (L.0)$ (03)$ 47 $ 145 $§ (03) $§ (05 $§ 14 $ 1461
Commonwealth Funding $ 350 $ $ -8 - - s - $ 500 § -8 -8 $ 850
Total Commonwealth Funding $ 350 §$ - $ - $ - $ - $ - $ - $ - $ 500 $ - $ - $ - $ - $ 85.0
NET GASH FLOW $ 454 s 219 § 48 § (389 $ 796 $ (17.8) $ (1.6) $ (576) $ (225) $ 95 $§ 3.0 $ (496) $ (556) $ (85.4)
OPERATING BANK ACCOUNTS
Beginning Balance $ 983510 $ 1028876 $ 1050756 $ 10556 $ 10166 $ 10962 $ 10784 $ 10709 $ 10133 $ 9908 $ 10003 $ 10033 $ 9537 § 9835
Net Cash Flow 454 $ 21.880 48 (38.9) 79.6 17.8) (7.6) (57.6) (225) 95 30 (49.6) (55.6) (85.4)
Ending Balance $1,0289 § 10508 $  1,055.6 $ 1,0166 $ 10962 $1,078.4 $1,070.9 $1,0133 $ 990.8 $1,000.3 $1,003.3 § 9537 $ 898.4 §$ 898.1
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1298 $ 9.4 $ 1026 § 1033 $ 1037 $ 1051 $ 1052 $ 1056 $ 1086 $ 1086 $ 1086 $ 1116 $ 1116 $ 1116
FEMA Emergency Accounts - Advances 2895 291.2 291.4 284.7 284.7 2847 2815 2816 2826 2826 2826 281.7 2845 2845
Insurance Account 586 58.7 620 857 45 45 45 45 46 46 46 46 46 46
Other Restricted & Construction Accounts 531 531 533 539 54.1 541 541 54.1 539 539 539 53.9 539 539
Total Other Bank Accounts $ 5310 $ 4995 § 509.4 $ 5275 $ 4469 $ 4484 $ 4452 $ 4458 $ 4497 $ 449.7 $ 4497 $ 4518 $ 4546 $ 454.6
T&D Front-End Transition Accounts $ - s - = 6 = 9 = 9 = 8 5 6 - s - s -8 - s - s -
T&D Service Accounts 4875 619.2 582.3 533.7 514.2 629.2 5885 509.1 464.7 6205 585.2 489.3 464.6
Generation Service Accounts 130.0 236.9 2139 1535 1134 3106 2738 240.4 1484 2825 2593 2236 1208
HydroCo Operating Account 24 24 24 24 24 24 24 24 24 24 24 24 24
Other Operating Accounts 409.0 1923 257.0 327.0 466.2 136.2 206.1 261.4 3754 94.9 156.4 2383 3013
Ending Balance $10289 $ 1,050.8 $ 1,055.6 $ 1,016.6 $1,096.2 $1,0784 $1,0709 $1013.3 $ 9908 $1,0003 $1,0033 $ 9537 § 898.1
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April 12% Preliminary Budget

OPERATING RECEIPTS

Customer Collections $ 595 $ 595 $ 723 $ 587 $ 581 $ 581 $ 714 % 581 $ 695 $ 695 $ 822 $ 695 $ 639 $ 850.6
Other - - - - - - - - - - - - - -
Total Operating Receipts $ 595 $ 595 $ 723 $ 587 $ 581 $ 581 $ 714 $ 58.1 $ 69.5 $ 695 $ 822 $ 695 $ 639 $ 850.6
Power purchase - AES $ - s Y - s (379 $ - s - s - $ (359 $ Y - s @y s - $ (1009
Power purchase - EcoElectrica - (14.7) - - - (16.9) - - - (15.3) - (46.9)
Power purchase - Renewable sources - (4.7) - - - (6.4) - - - (6.4) - - (17.6)
Fuel purchase - Fleet and storage (0.1) 0.1) (0.0 (0.1) - (0.1) (0.2) 0.1) (0.0 - (0.1) - - 0.8)
Fuel purchase - Bunker C (6.5) (13.3) (13.6) (6.9) (13.3) (5.7) (13.5) (8.7) (7.2) (7.0) (6.9) (20.7) (14.6) (135.9)
Fuel purchase - Diesel ©.7) 3.0) (16.8) (6.1) (1.0) (7.8) (5.7) (6.0) (15.5) (7.6) (12.0) (8:6) (12.9) (112.8)
LNG purchase - Naturgy - - - (22.9) - - - (35.4) - - - - (40.2) (98.5)
LNG purchase - NFE - - - (30.6) - - (43.2) - - - - (47.9) (121.7)
Total Energy Purchases $ (163) § (35.9) § (30.4) § (104.6) § (14.3) $§ (37.0) $§ (19.3) § (127.3) $§ (22.8) § (146) $§ (40.7) $ (56.5) § (115.6) $ (635.2)
EMPLOYEE DISBURSEMENTS
Salaries and Wages $ 0.6) $ 00) $ 0.6) $ 0.0) $ 0.6) $ 0.0) $ 0.6) $ 0.0) $ 0.6) $ 0.0) $ 0.6) $ 0.0) $ 0.0) $ (3.4)
Christmas Bonus - - - - - - - - - - - - - -
Medical Benefits - - (0.8) - - - - 0.8) - - - (0.8) - (2.4)
Worker's Compensation - - . . . - - - . . . - - -
Other Benefits 0.1) (24.6) (0.1) - (0.1) (24.6) - 0.1) - (0.1) (24.5) (0.1) - (74.0)
Estimated Gross Overtime 0.1) - (0.1) - (0.1) - (0.1) - (0.1) - (0.1) - (0.1) (0.4)
GridCo Employee Disbursements 638) (68) (20.4) (6.8) (6.8) (©.8) 638) (27.1) (6.8) (6.8) (6.8) (41.0) 638) (156.0)
Genera PR Employees Disbursements - (2.1) - (2.1) - (2.1) - (2.1) - 2.1 - (2.1) - (12.6)
Total Employee DIsbursements $ (74) $ (334) $ (218 $ 89) $ (74) $ (334) $ (74) $ (30.1) $ (7.4) $ 89) $ (319) $ (439 $ (6.8) $ (248.7)
OTHER OPERATING DISBURSEMENTS
Necessary Maintenance Spend $ 31 $ (31 $ 31) $ 31) $ 31 $ 31) $ 31 $ (31) $ (10.8) $ (10.8) $ 88) $ 88) $ (7.8) $ (72.1)
Other Accounts Payable (7.6) 8.2) (7.7) (8.3) (17.1) (9.1) (7.9) (8.4) (9.4) (68.0) (7.6) 8.1) (17.6) (185.2)
T&D FET and Operator Service Fees - - - (10.7) - - - - (10.7) - - - (10.7) (32.1)
Luma Pass-Thru Expenses (1.3) (1.3 (1.3) (1.3) (1.3) (1.3) (1.3) (13 (1.3) (1.3) (1.3) (1.3) (1.3) (17.3)
Generation Mobilization and Operator Service Fees - - - (2.1) - - - (2.1) - . - - (2.1) (62)
Total Other Operating Disbursements $ (120) § (126) § (121) § (256) $§ (201.5) $§ (135) $§ (123) § (14.9) $§ (323) $ (80.2) $ (17.8) $ (18.3) § (39.6) $ (312.9)
PROFESSIONAL SERVICES
Professional & Technical Outsourced Services $ (99) $ (107) $ (101) $  (109) $  (101) $ (10.9) $ (101) $  (109) $ (9.7) 8 (115) $ (101 $ (10.9) $ (10.1) $  (135.9)
Legal Services 0.2) 0.2) (0.2) (0.2) (0.2) (0.2) 0.2) 0.2) (0.6) (0.9) (0.2) (0.3) 0.3) (4.0)
P3 Authority Transaction Costs - - - - - - - - - - - - - -
PREPA Restructuring & Title Ill - (1.1) (1.1) (0.8) . (0.6) - (05) 0.7) (0.0) . - 00 (4.9)
FOMB Advisor Costs allocated to PREPA - - - - - - - - - - - - - -
Total Professlonal Services $ (101) $ (120) $ (11.4) $ (120) $ (10.3) $ (11.7) $ (10.3) § (11.7) $ (11.0) $ (124) $ (103) $ (11.2) $ (10.4) $ (144.8)
&
Restoration & Reconstruction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
FEMA Proceeds / Other Federal Funding - 34.1 225 184 - - - 225 - - - 225 - 120.0
Insured Repair Expense - - . . - . - -
Insurance Proceeds - - - - - - - 811 - - - - - 811
Permanent Work 1.1 (1.1) (1.1) (1.1) (1.1) (1.1 (1.1 (1.1) (1.1) (1.1) (1.1) (1.1 1.1 (14.9)
Total i ion & $ (L1)§ 330 § 214 § 173 $ (4L $ (11)$ (L1)$ 1025 $§ (L) $ (1.1 $ (14) $ 214 § (L1) $ 1863
COMMONWEALTH FUNDING
Commonwealth Funding $ - $ 350 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 35.0
Total Commonwealth Funding § - s 0§ - § - 8 - 8 - s - § - § - § - % - 5 - 8 - § @0
NET CASH FLOW $ 125 § 336 § 170 § (150)$ 34 $ (387 9 200 $ (233) 8 __(50) $_ (47.7) $_(196) §_(39.0) § _(109.6) $_(269.7)
OPERATING BANK ACCOUNTS
Beginning Balance $ 10136 $ 10262 $ 1,059.7 $ 10776 $ 10026 $ 10060 $ 967.4 $ 9882 $ 9649 $ 9599 §$ 9121 $ 8925 $ 8535 $ 1,013.6
Net Cash Flow 125 336 179 (75.0) 34 (38.7) 209 (23.3) (5.0) (47.7) (19.6) (39.0) (109.6) (269.7)
Ending Balance $1,026.2 $1,059.7 $1,077.6 $1,0026 $ 10060 $ 9674 $ 9882 § 9649 $ 9599 $ 9121 $ 8925 $ 8535 $ 7439 §$ 743.9
OTHER BANK ACCOUNTS
FEMA Emergency Accounts $ 1298 $ 95.7 $ 95.7 $ 953 $ 956 $ 971 $ 976 $ 980 $ 1014 $ 1014 $ 1014 $ 1014 $ 1014 $ 101.4
FEMA Emergency Accounts - Advances 289.5 291.2 293.9 305.0 305.0 305.0 301.8 301.8 301.8 301.8 3018 3018 301.8 301.8
Insurance Account 58.6 58.7 62.0 85.7 45 45 45 45 45 45 45 45 45 45
Other Restricted & Construction Accounts 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5 50.5
Total Other Bank Accounts $ 5284 $§ 4961 $ 5022 $ 5364 $ 4556 $ 457.2 $ 4544 $ 4548 $ 4582 §$ 4582 $ 4582 $ 4582 $ 4582 § 458.2
MEMO: OPERATING BANK ACCOUNT DETAILS
T&D Front-End Transition Accounts
T&D Service Accounts
Generation Service Accounts
HydroCo Operating Account .
Other Operating Accounts. Puerto Rico
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Any timing related variances from actual weeks have not been re-timed into future periods for purposes of this analysis

April 12t Preliminary Budget vs Actual Cash Bridge — July 5, 2024
(sisas )
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Service Fees

= “Customer Collections” variance due to higher than forecasted customer collections, including one-time collections related to renewable projects.

= “Energy Purchases” variance due to lower than forecasted May Naturgy invoice.

=  “Employee Disbursements” variance due to higher than forecasted GridCo normal course payroll and seconded employee disbursements.

= “Necessary Maintenance Expenditures” variance due to lower than forecasted GenCo spend.

= “Other Accounts Payable” variance primarily due to the timing of GridCo's insurance premium payment.

=  “LUMA Pass-Thru Expenses” variance due to higher than forecasted GridCo pass-thru expenses.

= “Professional Services” variance due to lower than budgeted GridCo professional services expenditures.

= “Restoration, Reconstruction & Insurance” variance primarily due to lower than forecasted FEMA reimbursements and working capital advances for GridCo.
= “Commonwealth Funding” variance due to PREPA’s $50MM drawdown from the Commonwealth ERS loan for monthly payments to the ERS. Puerto Rico
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