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PREPA B2A September 2023 vF

Puerto Rico Electric Power Authority
B2A Summary

FISCAL YEAR 2024
As 11/22/2023

FY24 Monthly B2A Summary

(S millions) September-23 YTD

Sep-23 Sep-23

Variance ($) Variance (%) YTD Budget YTD Actual

Summary Sep-23 Budget Sep-23 Actual

Variance ($) Variance (%)

A. Expenses
HoldCo:
HoldCo Labor Operating Expenses S 0.630 $ 0.806 $ (0.176) (27.9%) S 1.891 S 2.820 $ (0.929) (49.1%)
HoldCo Non-Labor / Other Operating Expenses 6.208 5.666 0.542 8.7% 18.954 19.550 (0.597) (3.1%)
Shared Services Agreement 0.166 0.123 0.043 26.1% 0.498 0.302 0.196 39.3%
Maintenance Projects Expenses 0.054 - 0.054 100.0% 0.161 - 0.161 100.0%
Total HoldCo Operating Expenses $ 7.058 $ 6.595 $ 0.463 6.6% $ 21505 $ 22673 $  (1.168) (5.4%)
HydroCo:
HydroCo Labor Operating Expenses S 0367 $ 0511 §$ (0.144) (39.3%) S 1.100 $ 1.139 §$ (0.040) (3.6%)
HydroCo Non-Labor / Other Operating Expenses 0.456 (1.301) 1.757 385.5% 1.368 3.921 (2.554) (186.8%)
Shared Services Agreement 0.098 0.072 0.026 26.8% 0.295 0.178 0.117 39.6%
Maintenance Projects Expenses 0.206 - 0.206 100.0% 0.618 0.241 0.377 61.0%
Total HydroCo Operating Expenses $ 1127 $ (0.719) $ 1.845 163.8% $ 3380 $ 5.480 $ (2.100) (62.1%)
Total HoldCo & HydroCo Expenses S 8.185 $ 5.876 $ 2.308 28.2% $ 24.885 $ 28.153 $ (3.268) (13.1%)
Other Expenses:
PREPA Voluntary Transition Program S - S - $ - S 14.774 S 14.774  $ 0.000 0.0%
Emergency PREPA Employee Retirement System Contribution 23.677 23.677 ; 0.0% 71.402 71.395 0.006 0.0%
Total Other Expenses S 23.677 $ 23.677 $ - 0.0% $ 86.176 $ 86.170 $ 0.006 0.0%

Note 1: Preliminary / unaudited financial information - subject to material change.

Note 2: Pursuant to the 2023 Certified Fiscal Plan and PREB Resolution & Order dated June 25, 2023, PREPA is reporting HoldCo and HydroCo expenses for Q1 2024.

Note 3: Pensions & Benefits amounts are equal to 25% of Salaries and Wages for Q1 2024.

Note 4: Due to the Genera transaction, many of the line items in PREPA's Q1 B2A include Genera expenses as Genera has been incorrectly utilizing PREPA's legacy cost centers. Genera has posted
some journal entries to reverse these expenses, which are reflected in the following accounts: HydroCo Materials & Supplies, HydroCo Utilities & Rent, and HoldCo Professional & Technical Services.
Although PREPA has discontinued the use of its legacy cost centers as of November 1, 2023, PREPA expects that this issue will continue until its November B2A submittal.
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PREPA B2A September 2023 vF

Puerto Rico Electric Power Authority

As Of: 11/22/2023

FY24 Monthly Expenses
(S millions) July-23 August-23 September-23 YTD

Jul-23 Variance Jul-23 Variance Aug-23 Aug-23 Aug-23 Aug-23 Sep-23 Sep-23 Sep-23 Sep-23
(%) Budget Actual  Variance ($)  Variance (%) Budget Actual  Variance () Variance (%)

Jul-23 Budget  Jul-23 Actual

YTD Budget YTD Actual

Y
Variance (§) Variance (%)

A. HoldCo - Operations Expenses

Labor
1 Salaries & Wages 0372 0575 (0.202) (54.3%) 0372 0.692 (0319) (85.7%) 0372 0.637 (0.265) (71.0%) 1117 1.903 (0.786) (70.3%)
2 Pension & Benefits 0224 0.147 0,078 34.7% 0224 0.176 0.048 21.4% 0224 0159 0.065 29.0% 0673 0482 0191 28.4%
3 Overtime Pay 0.030 0271 (0.241) (801.1%) 0.030 0.107 (0.077) (255.8%) 0.030 0.009 0.021 68.7% 0.090 0388 (0.297) (329.4%)
4 Overtime Benefits 0.004 0.044 (0.040) (1114.9%) 0.004 0.003 0.000 7.8% 0.004 0.000 0.003 86.7% 0011 0.047 (0.037) (340.1%)
Total HoldCo Labor Operating Expenses s 0630 $ 103 $ (0.405) (643%) $ 0630 $ 0978 § (0.348) (s5.2%)  $ 0630 $ 0806 $ (0.176) (27.9%) s 1891 $ 2820 $  (0.929) (49.1%)
Non-Labor / Other Operating Expenses
5 Materials & Supplies 0.002 0.002 - 0.0% 0.002 0.002 - 0.0% 0.002 0.002 - 0.0% 0.007 0.007 - 0.0%
6 Transportation, Per Diem, and Mileage 0.002 0.101 (0.098) (4543.0%) 0.002 0.030 (0.028) (1294.0%) 0.002 0011 (0.009) (415.8%) 0.007 0.142 (0.135)  (2084.2%)
7 Retiree Medical Benefits 0.663 0571 0.091 13.7% 0.663 0574 0.088 133% 0663 0583 0.080 12.0% 1.988 1728 0259 13.0%
8 Security 0.066 0.072 (0.006) (8.5%) 0.066 0.085 (0.019) (28.7%) 0.066 0.062 0.004 6.0% 0.199 0220 (0.021) (10.4%)
9 Utilities & Rents 0.003 - 0.003 100.0% 0.003 0.074 (0.071) (2076.5%) 0.003 0.005 (0.002) (50.4%) 0010 0079 (0.069) (675.6%)
10 Legal Services 0.061 0.198 (0.137) (225.6%) 0.061 0073 (0.012) (20.4%) 0.061 0.079 (0.019) (30.9%) 0.182 0350 (0.168) (92.3%)
1 Communications Expenses 0.001 - 0.001 100.0% 0.001 - 0.001 100.0% 0.001 - 0.001 100.0% 0.002 - 0.002 100.0%
12 Professional & Technical Outsourced Services 0.046 0013 0.033 72.0% 0.046 0564 (0.518) (1121.4%) 0.046 (0.465) 0511 1107.9% 0139 0111 0.027 19.5%
13 Regulation and Environmental Inspection 0.062 0237 (0.175) (281.8%) 0.062 0,031 0.031 49.2% 0.062 0.004 0.058 93.7% 0.186 0272 (0.086) (46.3%)
14 External Audit Services 0174 0224 (0.050) (28.7%) 0174 0219 (0.045) (25.6%) 0.009 0.009 - 0.0% 0357 0451 (0.094) (26.5%)
15 Equipment, Inspections, Repairs and Others 0.045 0318 (0273) (605.2%) 0.045 0.000 0.045 99.9% 0.045 0127 (0.082) (182.8%) 0135 0.445 (0.310) (229.4%)
16 PREPA Restructuring & Title Il 2513 2513 - 0.0% 2513 2513 - 0.0% 2513 2513 - 0.0% 7.538 7.538 - 0.0%
17 FOMB Advisor Costs allocated to PREPA 2735 2.735 - 0.0% 2735 2.735 - 0.0% 2.735 2735 - 0.0% 8.205 8.205 - 0.0%
Total HoldCo Non-Labor / Other Operating Expenses s 6373 $ 6.983 $ (0.610) (96% $ 6373 $ 6901 $ (0.528) ©3% § 6208 $ 5666 S 0542 8.7% s 18954 $ 19550 $  (0.597) (3.1%)
18 Shared Services Agreement HoldCo 0.166 0.098 0.068 40.8% 0.166 0.081 0.085 51.2% 0.166 0123 0.043 26.1% 0.498 0302 0.196 39.3%
19 Maintenance Projects Expenses HoldCo 0054 - 0.054. 100.0% 0054 - 0.054. 100.0% 0.054 - 0.054. 100.0% 0.161 - 0.161 100.0%
Total HoldCo Operating Expenses s 7223 $ 8117 $ (0.894) (12.4%) $ 7223 §  7.960 § (0.737) (102%) _$ 7.058 $ 6595 S 0463 6.6% s 21505 $ 22673 $  (1.168) (5.4%)
B. HydroCo - Operations & Maintenance Expenses
Labor
20 Salaries & Wages 0212 0270 (0.058) (27.6%) 0212 0.178 0.034 15.8% 0212 0315 (0.103) (48.6%) 0636 0.764 (0.128) (20.1%)
21 Pension & Benefits 0128 0.069 0.059 46.0% 0128 0.045 0.083 65.1% 0.128 0079 0.049 38.3% 0383 0192 0191 49.8%
2 Overtime Pay 0.024 0.032 (0.008) (33.9%) 0.024 0.028 (0.004) (17.0%) 0.024 0.107 (0.083) (345.2%) 0072 0.167 (0.095) (132.0%)
23 Overtime Benefits 0.003 0.004 (0.001) (21.6%) 0.003 0.002 0.001 18.0% 0.003 0010 (0.007) (245.0%) 0.009 0016 (0.007) (82.8%)
Total HydroCo Labor Operating Expenses s 0367 $ 0375 $ (0.009) (23% $ 0367 $ 0253 $ 0.113 30.9%  $ 0367 $ 0511 $  (0.144) (39.3%) s 1100 $ 1139 §  (0.040) (3.6%)
Non-Labor / Other Operating Expenses
2% Materials & Supplies 0.060 1.487 (1.427) (2364.6%) 0.060 1.976 (192) (3175.3%) 0.060 (1.688) 1.748 2897.3% 0181 1775 (1.594) (880.9%)
25 Transportation, Per Diem, and Mileage 0.020 0.009 0.012 56.6% 0.020 0.007 0.01 63.5% 0.020 0.146 (0.126) (618.7%) 0.061 0.162 (0.101) (166.2%)
2 Security 0.143 0.155 (0.012) (8.5%) 0143 0.188 (0.03) (31.5%) 0.143 0134 0.009 6.0% 0428 0476 (0.048) (11.3%)
27 Utilities & Rents 0.007 - 0.007 100.0% 0.007 - 0.01 100.0% 0.007 - 0.007 100.0% 0.020 - 0.020 100.0%
28 Professional & Technical Outsourced Services 0016 0.128 (0.112) (718.9%) 0016 - 0.02 100.0% 0.016 0.001 0.014 91.2% 0.047 0129 (0.082) (175.9%)
29 Regulation and Environmental Inspection 0.061 0233 (0172) (281.8%) 0.061 0.031 0.03 49.2% 0.061 0.004 0.057 93.6% 0.183 0.267 (0.085) (46.4%)
30 Equipment, Inspections, Repairs and Others 0.149 0.209 (0.060) (40.1%) 0.149 0.801 (0.65) (436.2%) 0.149 0.101 0.048 32.4% 0.448 1111 (0.663) (147.9%)
Total HoldCo Non-Labor / Other Operating Expenses 0.456 2220 (1.764) (387.0%) $ 0456 $  3.003 $ (2.547) (558.7%)  $ 0456 $  (L301) § 1757 385.5% s 1368 $ 3.921 §  (2.554)  (186.8%)
31 Shared Services Agreement HydroCo 0.098 0.058 0.040 40.8% 0.098 0.048 0.050 51.1% 0.098 0072 0.026 26.8% 0295 0178 0117 39.6%
32 Maintenance Projects Expenses HydroCo 0.206 - 0.206 100.0% 0.206 0241 (0.035) (17.1%) 0.206 - 0.206 100.0% 0618 0241 0377 61.0%
Total HydroCo Operating & Maintenance Expenses $ 1127 $ 2653 $ (1.527) (135.5%) $ 1127 $ 3545 § (2.419) (214.7%) $ 1127 $  (0719) §  1.845 163.8% s 3380 $ 5480 $  (2.100) (62.1%)
Total HoldCo & HydroCo Operating & Maintenance Expenses $ 8350 $ 10770 $ (2.421) 290% $ 8350 $ 11506 $ (3.156) 37.80%  $ 8185 § 5876 $ 2308 28.20% $ 24885 $ 28153 $  (3.268) -13.1%

Note 1: Preliminary / unaudited financial information - subject to material change.
Note 2: Pensions & Benefits amounts are equal to 25% of Salaries and Wages for Q1 FY2024
Note 3: Due to the Genera transaction, many of the line items in PREPA's Q1 B2A include Genera expenses as Genera has been incorrectly utilizing PREPA's legacy cost centers. Genera has posted a few journal entries to reverse these expenses,
which are reflected in the following accounts: HydroCo Materials & Supplies, HydroCo Utilities & Rent, and HoldCo Professional & Technical Services. Although PREPA has discontinued the use of its legacy cost centers as of November 1, 2023, PREPA expects that this issue will continue until its November B2A submittal.
Note 4: HoldCo External Audit Services amounts have been revised for July and August to reflect charges related to FY24 invoices,
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PREPA B2A September 2023 vF

Puerto Rico Electric Power Authority

As Of: 11/22/2023

FY24 VTP & ERS Expenses
($ millions) July-23 August-23 September-23 YTD
Jul-23 Variance Jul-23 Variance Aug-23 Aug-23 Aug-23 Aug-23 Sep-23 Sep-23 Sep-23 Sep-23 YD YD
JuE23BudgStINULE23Ac ual ) (%) Budget Actual  Variance ()  Variance (%) Budget Actual  Variance () Variance (%) YTDBudget  YTDActual \_.once(s) Variance (%)
38 Voluntary Transition Program (VTP) 14.735 14.735 0.000 0.0% 0.039 0.039 ] 0.0% - - - na. 14.774 14.774 0.000 0.0%
39 Employee Retirement System Contribution (ERS) 22.447 22.442 0.006 0.0% 25.277 25.277 ] 0.0% 23.677 23.677 - 0.0% 71.402 71.395 0.006 0.0%
Total VTP & ERS Expenses $ 37.183 $ 37177 $ 0.006 0.0% $ 25316 S 25316 $ 0.000 0.0% $ 23.677 _$ 23.677 S - 0.0% $ 86.176 S 86.170 S 0.006 0.0%

Note 1: Preliminary / unaudited financial information - subject to material change.
Note 2: On September 11, 2023, PREPA submitted a request of reapportionment of VTP and ERS funds from Second Revised Fiscal Year 2023 Budget certified by the Oversight Board on June 23, 2023

to increase budget funding available for FY2024. On October 3, 2023, the Oversight Board approved $29.4 million of VTP and $142.7M of ERS funds to be
available in FY2024.
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PREPA B2A September 2023 vF

Puerto Rico Electric Power Authority
Variance Detail

FISCAL YEAR 2024
11/22/2023

Variance:
FOMB Category:
Account:

Budget Actual ) Variance
Variance($)
YTD YTD (%)

Variance Explanation

Root Cause

Corrective Action

Page 5 of 5



