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Puerto Rico Electric Power Authority
B2A Summary

FISCAL YEAR 2025
As 5/15/2025

FY25 Monthly B2A Summary

(S millions) March-25 YTD
Mar-25 . . .
Summary Mar-25 Mar-25 Mar-25 Variance YTD Certified YTD Actual YTD Variance YTD Variance
Budget Actual Variance ($) (%) Budget (%) (%)

A. Revenue
CW Pension Loan Rollover - - - n.a. S 156783 $ 156.783 $ - 0.0%
Emergency PREPA ERS Contribution (FEMA Reimbursement) 24.752 24.676 0.076 0.3% S 74255 S  65.675 S 8.580 11.6%
PREPA Restructuring & Title 11l (2.288) (2.288) - 0.0% S (4.575) § (4.575) S - 0.0%
FOMB Advisor Costs allocated to PREPA (2.414) (2.414) - 0.0% S (4.828) S (4.828) S - 0.0%

B. Expenses

HoldCo:
HoldCo Labor Operating Expenses 0.658 0.803 (0.145) (22.0%) S 5.919 S 5481 $ 0.438 7.4%
HoldCo Non-Labor / Other Operating Expenses 1.823 0.882 0.941 51.6% S 16.409 S 8.724 S 7.685 46.8%
Shared Services Agreement 0.317 0.233 0.084 26.6% S 2.854 S 3.295 S (0.442) (15.5%)
HoldCo Maintenance Projects Expense 0.054 - 0.054 100.0% S 0.484 S 0.391 S 0.093 19.2%
Pension Expense 24.752 24.676 0.076 0.3% S 231.038 $§ 222458 S 8.580 3.7%
Total HoldCo Expenses S 27.603 $ 26.593 $ 1.010 3.7% $ 256.703 $ 240.349 $ 16.354 6.4%

HydroCo:

HydroCo Labor Operating Expenses 0.367 0.365 0.001 0.3% S 3.299 S 2.795 S 0.503 15.3%
HydroCo Non-Labor / Other Operating Expenses 0.456 0.150 0.305 67.0% S 4103 S 2.285 S 1.818 44.3%
Shared Services Agreement 0.211 0.154 0.057 27.0% S 1.903 §$ 2.196 S (0.293) (15.4%)
HydroCo Maintenance Projects Expense 0.103 - 0.103 100.0% S 0.926 S 1.134 S (0.208) (22.5%)
Total HydroCo Expenses S 1137 $ 0.670 $ 0.467 41.0% S 10.229 S 8.410 $ 1.820 17.8%
Total HoldCo & HydroCo Expenses $ 28.740 $ 27.263 $ 1.477 5.14% $ 266.932 $ 248.758 $ 18.174 6.81%

Note 1: Preliminary / unaudited financial information - subject to material change.

Note 2: Pursuant to the PREB Resolution & Order dated June 26, 2024, PREPA is reporting HoldCo and HydroCo expenses for YTD FY2025.

Note 3: PREPA is reporting YTD FY2025 amounts based on the FOMB Certified Budget dated June 28, 2024, and as amendment on January 10, 2025.
Note 4: Pension & Benefits amounts are equal to 25% of Salaries and Wages for YTD FY2025.

Note 5: PREPA Restructuring & Title Il and FOMB Advisors Cost are equal to budget for March to accrue for monthly expenses.
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Puerto Rico Electric Power Authority
Variance Detail

FISCAL YEAR 2025
5/15/2025

Variance #1
FOMB Category: HoldCo Legal Services HoldCo
Account: Legal Services HoldCo

Budget Actual Variance Variance
March March (9) (%)

Legal Services HoldCo S 0.321 S 0.082 S 0.238 74.35%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 34.1%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 34.1%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #2
FOMB Category: HoldCo Professional & Technical Outsourced Services HoldCo
Account: Professional & Technical Outsourced Services HoldCo

Budget Actual Variance Variance
March March () (%)

Professional & Technical Outsourced Services HoldCo S 0.180 S 0.018 S 0.162 89.99%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 92.0%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 92.0%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #3
FOMB Category: HoldCo Regulation and Environmental Inspection HoldCo
Account: Regulation and Environmental Inspection HoldCo

Budget Actual Variance Variance
March March ($) (%)

Regulation and Environmental Inspection HoldCo S 0.133 § - S 0.133 100.00%

Variance Explanation
PREPA has experienced an internal delay in the contract approval and execution process, as well as the timing of invoices.

Root Cause
Delay in contract approval and execution as well as the timing of invoices.

Corrective Action
PREPA recently executed various contracts and expects to receive invoices in the coming months. PREPA will continue to monitor and resolve

any issues.

Variance #4
FOMB Category: HoldCo IT - Maintenance & Corporate Services HoldCo
Account: IT - Maintenance & Corporate Services HoldCo

Budget Actual Variance Variance
March March () (%)

IT - Maintenance & Corporate Services HoldCo S 0.125 §$ - S 0.125 100.00%

Variance Explanation

Budget amounts are related to contracts PREPA will need once the Shared Services Agreement between LUMA and PREPA is terminated.
Shared Services termination has now been extended through June 30, 2025. PREPA anticipates expenses to be incurred once PREPA has
separated from LUMA and/or increase as Shared Services termination nears.

Root Cause
Delays in Shared Services separation.

Corrective Action
PREPA anticipates expenses to be incurred once PREPA has separated from LUMA and/or increase as Shared Services termination nears.

PREPA will continue to monitor accounts closely to resolve any issues.
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Variance #5
FOMB Category: HydroCo Equipment, Inspections, Repairs & Other HydroCo
Account: Equipment, Inspections, Repairs & Other HydroCo

Budget Actual Variance Variance
March March (S) (%)

Equipment, Inspections, Repairs & Other HydroCo S 0.149 S 0.025 S 0.125 83.49%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 82.1%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 82.1%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #6
FOMB Category: HydroCo Maintenance Projects Expenses HydroCo

Account: Maintenance Projects Expenses HydroCo

Budget Actual Variance Variance
March March (S) (%)

Maintenance Projects Expenses HydroCo S 0.103 S - S 0.103 100.00%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is negative by 22.5%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is negative by 22.5%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #7
FOMB Category: HoldCo Maintenance Projects Expenses HoldCo
Account: Maintenance Projects Expenses HoldCo

Budget Actual Variance Variance
March March ($) (%)

Maintenance Projects Expenses HoldCo S 0.054 S - S 0.054 100.00%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 19.2%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 19.2%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #8
FOMB Category: HoldCo Shared Service Agreement HoldCo
Account: Shared Service Agreement HoldCo

Budget Actual Variance Variance
March March () (%)

Shared Service Agreement HoldCo S 0.317 S 0.233 § 0.084 26.62%

Variance Explanation
PREPA identified $223,003.00 in expenses that were incurred but inadvertently omitted and not booked in March. LUMA will be correcting
this error and processing the $223,003.00 in expenses in April. YTD variance is negative by 15.5%.

Root Cause
Expenses were incurred but inadvertently omitted and not booked.

Corrective Action

LUMA will be booking these expenses in April. PREPA will continue to monitor and resolve any issues.
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Variance #9
FOMB Category: HydroCo Shared Service Agreement HydroCo
Account: Shared Service Agreement HydroCo

Budget Actual Variance Variance
March March (S) (%)

Shared Service Agreement HydroCo S 0.211 S 0.154 S 0.057 27.01%

Variance Explanation
PREPA identified $148,669.00 in expenses that were incurred but inadvertently omitted and not booked in March. LUMA will be correcting
this error and processing the $148,669.00 in expenses in April. YTD variance is negative by 15.4%.

Root Cause
Expenses were incurred but inadvertently omitted and not booked.

Corrective Action

LUMA will be booking these expenses in April. PREPA will continue to monitor and resolve any issues.

Variance #10
FOMB Category: HoldCo External Audit Services HoldCo
Account: External Audit Services HoldCo

Budget Actual Variance Variance
March March () (%)

External Audit Services HoldCo S 0.183 S 0.107 S 0.076 41.58%

Variance Explanation

Due to the delay in the issuance of the FY2023 audit and the resulting delay in commencing the FY2024 financial audit process, PREPA's
approved FY2025 budget for External Audit is to perform, complete and issue the FY2024 financial audit statements as well as covering
remaining FY2023 tasks for certain External Audit contracts.

Root Cause
FY2024 financial audit process has not commenced.

Corrective Action
PREPA will continue to monitor and resolve any issues.

Variance #11
FOMB Category: HydroCo Security HydroCo

Account: Security HydroCo

Budget Actual Variance VELE] (]
March March (S) (%)

Security HydroCo S 0.143 $ 0.087 $ 0.056 39.06%

Variance Explanation
Due to budgetary constraints, PREPA reduced the amount of services during the month of March until additional funds can be identified. YTD
variance is negative by 18.8%.

Root Cause
Positive monthly variance due to reduced services as a result of budgetary constraints. YTD variance is negative by 18.8%.

Corrective Action

Positive monthly variance due to reduced services as a result of budgetary constraints. PREPA will continue to monitor and resolve any issues.

Variance #12
FOMB Category: HoldCo Security HoldCo
Account: Security HoldCo

Budget Actual Variance ELE] (]
March March (S) (%)

Security HoldCo S 0.066 S 0.040 S 0.026 39.81%

Variance Explanation
Due to budgetary constraints, PREPA reduced the amount of services during the month of March until additional funds can be identified. YTD
variance is negative by 0.7%.

Root Cause
‘Positive monthly variance due to reduced services as a result of budgetary constraints. YTD variance is negative by 0.7%. }

Corrective Action
Positive monthly variance due to reduced services as a result of budgetary constraints. PREPA will continue to monitor and resolve any issues.
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Variance #13
FOMB Category: HydroCo Regulation and Environmental Inspection HydroCo
Account: Regulation and Environmental Inspection HydroCo

Budget Actual Variance Variance
March March (S) (%)

Regulation and Environmental Inspection HydroCo S 0.061 S 0.004 S 0.057 93.35%

Variance Explanation

PREPA has experienced an internal delay in the contract approval and execution process, as well as the timing of invoices.
Root Cause

Delays in contract approval and execution as well as timing of invoices.

Corrective Action
PREPA recently executed various contracts and expects to receive invoices in the coming months. PREPA will continue to monitor and resolve

any issues.

Variance #14
FOMB Category: HydroCo Materials & Supplies HydroCo
Account: Materials & Supplies HydroCo

Budget Actual Variance Variance
March March ($) (%)

Materials & Supplies HydroCo S 0.060 S 0.017 S 0.044 72.23%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 49.9%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 49.9%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #15
FOMB Category: HoldCo Equipment, Inspections, Repairs & Other HoldCo
Account: Equipment, Inspections, Repairs & Other HoldCo

Budget Actual Variance Variance
March March () (%)

Equipment, Inspections, Repairs & Other HoldCo S 0.120 $ 0.087 $ 0.033 27.70%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 16.9%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 16.9%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #16
FOMB Category: HydroCo Professional & Technical Outsourced Services HydroCo
Account: Professional & Technical Outsourced Services HydroCo

Budget Actual Variance Variance
March March ($) (%)

Professional & Technical Outsourced Services HydroCo S 0.016 S - S 0.016 100.00%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 95.9%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 95.9%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #17
FOMB Category: HoldCo Utilities & Rents HoldCo
Account: Utilities & Rents HoldCo

Budget Actual Variance Variance
March March () (%)

Utilities & Rents HoldCo S 0.006 S 0.020 S (0.014) -227.34%

Variance Explanation
Negative monthly variance due to $10,900.54 in expenses being erroneously recorded under the HoldCo Utilities & Rents line item instead of
HoldCo Equipment, Inspections, Repairs & Other line item.

Root Cause
Negative monthly variance due to an error in recording expenses.

Corrective Action

PREPA is working to prepare a journal entry to move expenses in the amount of $10,900.54 from the HoldCo Utilities & Rents line item to
HoldCo Equipment, Inspections, Repairs and Other line item, where these contracts were budgeted for. PREPA will continue to monitor and
resolve any issues.

Variance #18
FOMB Category: HydroCo Utilities & Rents HydroCo
Account: Utilities & Rents HydroCo

Budget Actual Variance Variance
March March () (%)

Utilities & Rents HydroCo S 0.007 S 0.010 S (0.003) -45.66%

Variance Explanation
Negative monthly variance due to timing of invoices, YTD variance is positive by 47.0%.

Root Cause
Negative monthly variance due to timing of invoices, YTD variance is positive by 47.0%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.
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Variance #19
FOMB Category: HoldCo Transportation, Per Diem, and Mileage HoldCo
Account: Transportation, Per Diem, and Mileage HoldCo

Budget Actual Variance Variance
March March (S) (%)

Transportation, Per Diem, and Mileage HoldCo S 0.021 S 0.007 S 0.014 66.84%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 57.2%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 57.2%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #20
FOMB Category: HydroCo Transportation, Per Diem, and Mileage HydroCo
Account: Transportation, Per Diem, and Mileage HydroCo

Budget Actual Variance Variance
March March (S) (%)

Transportation, Per Diem, and Mileage HydroCo S 0.020 S 0.008 $ 0.012 58.78%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 2.5%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 2.5%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.

Variance #21
FOMB Category: HoldCo Materials & Supplies HoldCo
Account: Materials & Supplies HoldCo

Budget Actual Variance Variance
March March ($) (%)

Materials & Supplies HoldCo S 0.005 S 0.003 S 0.002 35.69%

Variance Explanation
Positive monthly variance due to timing of invoices, YTD variance is positive by 6.6%.

Root Cause
Positive monthly variance due to timing of invoices, YTD variance is positive by 6.6%.

Corrective Action

Variance due to timing of invoices. PREPA will continue to monitor and resolve any issues.
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Puerto Rico Electric Power Authority
Monthly Revenues

FISCAL YEAR 2025
As Of: 5/15/2025

FY25 Monthly Expenses

(S millions) March-25 YTD
Mar-25

Mar-25 Mar-25 Variance Mar-25 YTD Certified YTD Actual YTD Variance YTD
Budget Actual Variance (%) Budget (%) Variance (%)

($)

C. HoldCo (PropertyCo) — Operating & Maintenance Expenses

Labor
48 Salaries & Wages 0.389 0.647 (0.258) (66.5%) 3.497 4.395 (0.898) (25.7%)
49 Pension & Benefits 0.234 0.145 0.089 37.9% 2.106 0.967 1.139 54.1%
50 Overtime Pay 0.031 0.010 0.021 67.9% 0.283 0.108 0.175 61.9%
51 Overtime Benefits 0.004 0.000 0.003 89.5% 0.034 0.011 0.022 66.3%
Total HoldCo Labor Operating Expense $ 0658 $ 0.803 $ (0.145) (22.0%) S 5919 § 5.481 § 0.438 7.4%

Non-Labor / Other Operating Expenses

52 Materials & Supplies 0.005 0.003 0.002 35.7% 0.048 0.045 0.003 6.6%
53 Transportation, Per Diem, and Mileage 0.021 0.007 0.014 66.8% 0.191 0.082 0.109 57.2%
54 Retiree Medical Benefits 0.663 0.517 0.145 21.9% 5.963 4.679 1.284 21.5%
55 Security 0.066 0.040 0.026 39.8% 0.598 0.602 (0.004) (0.7%)
56  Utilities & Rents 0.006 0.020 (0.014) (227.3%) 0.054 0.091 (0.037) (69.0%)
57 Legal Services 0.321 0.082 0.238 74.3% 2.885 1.902 0.983 34.1%
58 Professional & Technical Outsourced Services 0.180 0.018 0.162 90.0% 1.623 0.130 1.493 92.0%
59 IT - Maintenance & Corporate Services 0.125 - 0.125 100.0% 1.121 0.011 1.109 99.0%
60 Regulation and Environmental Inspection 0.133 - 0.133 100.0% 1.193 0.103 1.090 91.3%
61 External Audit Services 0.183 0.107 0.076 41.6% 1.650 0.178 1.472 89.2%
62 Equipment, Inspections, Repairs & Other 0.120 0.087 0.033 27.7% 1.083 0.899 0.184 16.9%

Total HoldCo Non-Labor / Other Operation Expenses $ 1823 S 0.882 $§ 0.941 51.6% S 16.409 $ 8.724 § 7.685 46.8%
63 Shared Service Agreement 0.317 0.233 0.084 26.6% 2.854 3.295 (0.442) (15.5%)
64 Maintenance Projects Expenses 0.054 - 0.054 100.0% 0.484 0.391 0.093 19.2%

Total HoldCo Operating & Maintenance Expenses $ 2852 $ 1917 $ 0.935 32.8% S 25.665 $ 17.890 $ 7.775 30.3%
65 Pension Expense 24.752 24.676 0.076 0.3% 231.038 222.458 8.580 3.7%

Total HoldCo Operating & Maintenance Expenses (including Pensions) $ 27.603 S 26.593 $ 1.010 3.7% $ 256.703 $ 240.349 $ 16.354 6.4%

D. HydroCo - Operating & Maintenance Expenses

66 Salaries & Wages 0.212 0.261 (0.049) (23.2%) 1.907 1.876 0.031 1.6%
67 Pension & Benefits 0.128 0.060 0.067 52.7% 1.149 0.429 0.720 62.7%
68  Overtime Pay 0.024 0.042 (0.018) (73.8%) 0.216 0.444 (0.228) (105.8%)
69 Overtime Benefits 0.003 0.002 0.001 33.3% 0.026 0.046 (0.020) (75.9%)

Total HydroCo Labor Operating Expenses $ 0367 $ 0365 $ 0.001 0.3% S 3.299 S 2,795 S 0.503 15.3%

Non-Labor / Other Operating Expenses

70 Materials & Supplies 0.060 0.017 0.044 72.2% 0.543 0.272 0.271 49.9%
71 Transportation, Per Diem, and Mileage 0.020 0.008 0.012 58.8% 0.183 0.178 0.005 2.5%
72 Security 0.143 0.087 0.056 39.1% 1.284 1.526 (0.242) (18.8%)
73 Utilities & Rents 0.007 0.010 (0.003) (45.7%) 0.060 0.032 0.028 47.0%
74 Professional & Technical Outsourced Services 0.016 - 0.016 100.0% 0.140 0.006 0.134 95.9%
75 Regulation and Environmental Inspection 0.061 0.004 0.057 93.3% 0.548 0.031 0.518 94.4%
76 Equipment, Inspections, Repairs & Other 0.149 0.025 0.125 83.5% 1.344 0.240 1.104 82.1%
Total HydroCo Non-Labor / Other Operating Expenses $ 0456 S$ 0.150 $ 0.305 67.0% S 4103 $ 2.285 § 1.818 44.3%

77 Shared Services Agreement 0.211 0.154 0.057 27.0% 1.903 2.196 (0.293) (15.4%)
78 Maintenance Projects Expenses 0.103 - 0.103 100.0% 0.926 1.134 (0.208) (22.5%)
Total HydroCo Operating & Maintenance Expenses $ 1137 $ 0.670 $ 0.467 41.0% S 10.229 $ 8.410 S 1.820 17.8%
Total HoldCo and HydroCo Operating & Maintenance Expenses S 28.740 $ 27.263 S 1.477 5.14% S 266.932 S 248.758 S 18.174 6.81%

Note 1: Preliminary / unaudited financial information - subject to material change.
Note 2: Pension & Benefits amounts are equal to 25% of Salaries and Wages for YTD FY2025.



Puerto Rico Electric Power Authority
Pension and Benefits
FISCAL YEAR 2025

As Of:5/15/2025

Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 FY25 Total
HoldCo- Pension and Benefits

Pension Benefits 52,666 77,830 52,192 53,468 60,860 56,316 57,205 60,536 83,268 554,339
Loan Guaranties 92 136 91 93 106 98 100 106 145 967
Work Comp Insurance 5,731 8,470 5,680 5,819 6,623 6,129 6,225 6,588 9,062 60,326
Social Security 9,451 13,967 9,366 9,595 10,922 10,106 10,266 10,863 14,943 99,479
Medicare 2,214 3,271 2,194 2,247 2,558 2,367 2,404 2,544 3,500 23,299
Christmas Bonus 2,085 3,081 2,066 2,117 2,409 2,229 2,265 2,397 3,296 21,945
Health Plan 19,610 28,979 19,433 19,908 22,661 20,969 21,300 22,540 31,004 206,403

Total 91,849 135,733 91,022 93,247 106,139 98,214 99,764 105,573 145,217 = = = 966,758

HydroCo - Pension and Benefits

Pension Benefits 24,515 34,651 27,331 24,565 27,265 25,018 24,000 23,741 34,625 245,712
Loan Guaranties 43 60 48 43 48 44 42 41 60 429
Work Comp Insurance 2,668 3,771 2,974 2,673 2,967 2,723 2,612 2,584 3,768 26,740
Social Security 4,399 6,218 4,905 4,408 4,893 4,490 4,307 4,261 6,214 44,095
Medicare 1,030 1,456 1,149 1,032 1,146 1,051 1,009 998 1,455 10,327
Christmas Bonus 970 1,372 1,082 972 1,079 990 950 940 1,371 9,727
Health Plan 9,128 12,902 10,177 9,146 10,152 9,315 8,936 8,840 12,892 91,489

Total 42,753 60,432 47,666 42,841 47,550 43,631 41,856 41,404 60,386 - - - 428,518
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