EXITO utilizando los
fondos del CARES Act

Los ultimos planes fiscales, tanto del gobierno de Puerto Rico como de
la Junta de Supervision Fiscal, enfatizan la importancia de los fondos
federales en el desempefo de la economia de Puerto Rico durante la
proxima década. Mientras, la Oficina del Inspector General de los
EE.UU. determind que la administracion Trump retrasé innecesariamen-
te el flujo de fondos de reconstruccién luego del Huracan Maria.

Cuando hay buena fe en Washington D.C., en el gobierno de Puerto
Rico nos encargamos de ejecutar. Un ejemplo reciente son los $2,200
millones del Coronavirus Relief Fund (CRF), parte del CARES Act.

Contrario a otras situaciones en las que Puerto Rico ha dejado de
gastar dinero que le ha sido asignado, en esta ocasidn caso se gastara
todo el dinero asignado. EI CRF se asignd a 756 entidades a través de
los EE.UU. y sus territorios. En diciembre del 2020, Puerto Rico estaba
entre el 25 por ciento de las entidades que habian gastado un porcen-
taje mayor del dinero asignado.

Los fondos del CRF se han desembolsado de forma eficiente. En vez de
crear organismos burocraticos, se utilizé la institucion Fondos Unidos
para canalizar fondos a entidades sin fines de lucro. Ademas, se utilizd
el sistema SURI del Departamento de Hacienda (DH) para no pedirle a
los beneficiarios informacién que ya estaba en poder del gobierno,
ademas de reducir el contacto presencial en tiempos de pandemia.

Se trabajé con los municipios para adelantarles el dinero necesario para
implantar el sistema de rastreo de contacto. La alternativa, un sistema
a base de rembolso, hubiera retrasado los esfuerzos de rastreo y
costado vidas.

Uno de los éxitos del gobierno de Puerto Rico tiene que ver con mante-
ner operando los hospitales. Los hospitales estan recibiendo pacientes
de COVID-19, enfermedad que cuesta atender mas de lo que pagan los
planes médicos. Al mismo tiempo, estan recibiendo menos visitas a las
salas de emergencia y llevando a cabo menos cirugias electivas.

Previo a la pandemia, los hospitales de la Isla estaban en una condicién
vulnerable, peor que la de sus contrapartes en los EE.UU. El margen de
ganancia de los hospitales en Puerto Rico se situaba en negativo 2.8%
mientras que en los EE.UU. era positivo 1.6%. Para complicar el panora-
ma, la formula para asignar el pote principal de fondos federales a los
hospitales durante la pandemia (Provider Relief Fund) ofrecié muy
poco a los hospitales de la isla.

Sin embargo, el gobierno de Puerto Rico dio prioridad a los hospitales
en la distribucion del CRF. Para distribuir el dinero rapidamente, pero de
forma juiciosa, se desarrollé un programa a base del nimero de camas
por hospital. Mientras en los EE.UU. se han observado numerosos
cierres de hospitales en medio de la pandemia, en Puerto Rico los
hospitales sobrevivieron y estan pudiendo atender el reciente pico de
casos de COVID-19. Este esfuerzo no hubiera sido posible sin la colabo-
racion y coordinacion estrecha entre el DH, OGP y la AAFAF.

El gobierno de Puerto Rico no ha recibido ni un solo sefalamientos del
Tesoro Federal con respecto al manejo del CRF. El éxito ha sido tal, que
el manejo del CRF se ha convertido en la carta de presentacion del
gobierno de Puerto Rico al solicitar fondos adicionales al gobierno
federal.
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SUCCESS Using
CARES Act Funding

The recent fiscal plans of the government of Puerto Rico as well as
those of the Oversight Board focus on the importance of federal funds
in the performance of Puerto Rico’s economy over the next decade.
Meanwhile, the Office of the U.S. Inspector General found that the
Trump administration unnecessarily delayed the flow of reconstruction
funds after Hurricane Maria.

When there is good faith in Washington D.C., the government of Puerto
Rico does its part by executing. A recent example is the $2.2 billion of
the Coronavirus Relief Fund (CRF), part of the CARES Act.

Contrary to other instances in which Puerto Rico has failed to spend
assigned money, this time the total sum of assigned money will be
spent. The CRF was assigned to 756 entities throughout the U.S. and its
territories. In December 2020, Puerto Rico was in the top 25% of entities
that had spent a greater percentage of the assigned funds.

CRF funding has been disbursed efficiently. Instead of creating
bureaucratic organizations, the government used United Funds to
channel funds to nonprofits. In addition, the Puerto Rico Treasury
Department’s (PRTD’s) SURI system was used to avoid asking
beneficiaries to provide information that the government already had
and to reduce physical contact during the pandemic.

We worked with the municipalities to advance them the money that
they needed to implement the contact tracing system. The alternative,
a reimbursement-based system, would have delayed contact tracing
systems and cost lives.

One of the successes of the government of Puerto Rico has to do with
keeping hospitals operating. Hospitals are receiving COVID-19 patients,
an illness that costs more to treat than what medical insurances pay. At
the same time, they are receiving less visits to the emergency rooms
and performing fewer elective surgeries.

Before the pandemic, hospitals in Puerto Rico were in a vulnerable
situation, worse than that of hospitals in the U.S. The profit margin of
hospitals in Puerto Rico was negative 2.8% while in the U.S. it was
positive 1.6%. To make matters worse, the formula used to assign federal
funding to hospitals during the pandemic (Provider Relief Fund) offered
very little to hospitals on the island.

However, the government of Puerto Rico prioritized hospitals in the
distribution of the CRF. In order to distribute money promptly, but
wisely, a program was developed to distribute it based on the number
of beds per hospital. While the U.S. has seen many hospitals shutting
down in the middle of the pandemic, hospitals in Puerto Rico have
survived and are being able to treat the recent peak of COVID-19 cases.
This effort could not have been possible without the close collaboration
and coordination between the PRTD, PROMB and AAFAF.

The government of Puerto Rico has not been issued a single finding by
the U.S. Treasury with respect to the CRF management. Success has
been of such magnitude that the management of the CRF has become
the finest letter of introduction of the government of Puerto Rico when
requesting additional funds to the federal government.



