2022-000051

GOVERNMENT OF FUERTO RICD
FUERTO RICO HEALTH INSURANCE ADMINISTRATION [ASES)
SAN JUAN, PUERTO RICO

PROFESSIONAL SERVICE AGREEMENT

This Agreement far Professional Services [this "Agreement’] iz made and
entered into by and between the Puerte Rico Health Insumance Administration, a
public corporation of the Government of Puerto Rico created by Act Number 72 of
Septomber 7, 1993, as amended, [hereinafter reforred to as "ASES™ by its Spanish
acrony¥m]), represented by s Executive Director, Edna y. Marin Ramos of legal age,
single and resident of Guaynabo Puerte Rico: and Mercer Health & Benefits, LLC,, 2
limined liability company organlzed and exksting under the kws of Washington, DC
and autharized to do business under the laws of the Government of Poerto Bico
(hereinafter referved v as "SECOND PARTY® or "MERCER ), represented by s
presented by s Principal, Ms. Katie Falls authorized o appear on bekall af the
corporation, by a Certificate of the Professional Services Providers Regisery (RUP, by
its Spanish acronym), number 202211362 emitted by de Puerto Rico' General
Services Administration [ASG by its Spanish acronym].

WHEREAS, ASES, by virtue of the powers cofiferred to & under Act 72 of
September 7, 1993, as amended, has the authority o engage professional, technical
anmad consulting services that are necessary and convenient to effect the activities,
programs and operations of ASES,

THEREFORE. ASES and SECOND PARTY (collectively referred to as THE
FARTIES] enter into this Agreement under the following:

TERMS AND CONDITIONS

. ASES ngrees Lo engage with the SECOND PARTY to render professional services in
Actuarial services.

The services to be provided by the SECOND PARTY may encompass the followdng
subjects and objectives, as included in the proposal incorporated as part of this
Agresment:

A, Rate Setting: Dewelop and support rate settlng methodologies for ASES's
existing managed care programs, with the possibility that additonal programs
ar populations may be added. Support for the rate setting methodologies shall
include a written report of the methodology (narrative) used for MCO, The
methedologies must be acceptable v CME and the Agency. Rales are o be
changed each state fiscal year, and as may be required due to changes in
COVETEER,

I. Confractor shall develop and submit draft rates and methodologies to

ASES 120 calendar days prior to the date the rates are to become
effective, CMS has final approval of all ates and methodologies,
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il. Contractor shall submit addittonal rate settings, actuarial oplakons, and
impacts to ASES for approval within sixty (60 calendar days of request.

B. Managed Care Program [Plan Vital)

L PMPM Rates: Contractor will be an essential asset in tse development
in accordance with actuanially sound principles and practices as
specifled v 42 CFR 438.4, of the fixed monthly amount, that ASES will
pay to the GHP contractedd MCOs for each Enrolles. to ensure that
Benefits under GHP are provided.

C. Risk Adjustment: Contractar duties include, but are not necessarily limited to
the followlng:

l. Risk Scoring Methodology, Dewelop and provide detalled
documentation on risk scoring methodology to the Agency that will be
applied to rebalance Capitation Rates.

i. Risk Score Calculations. Caleulate individual risk scores, adjustments,
and rebalancing Cactors,

il Risk Adjustment Heconcillatlons and Capliation Adjustments.
Reconcile total capitation amounts paid to the health plans with the
rebalanced results after risk adjustment has boen applied.

iv, Performance Measures: Contractor shall provide to the Agency the risk
score adjustments and rebalancing at the time the dralt capitation rates
are submitted Lo ASES.

0. Medical Loss Ratio [MLR); Contractar must be able to perform the actuarial

analysis on any of the following formats: population specific basis, contract-

1 specific bases or aggregated cross multiple contracts, a5 the regulation allows
Puerta Hico to use any of the mentioned.

E. Diagnosis Relates Groups [DRGS) in hospital billing practices:

i, Contractor must have the capacity to calculate the DRG-based payment
system using the GHPF historical data on this area, Payments Ffar
impatient hosplial services in the GHP have bean based on per diem
rates and sub-capifation payments, with accurate and complete
reporting of diagnosis and procedure codes not being a requirement
for hospitals to be pald appropriately.

F. CMS reports: SECOND PARTY must ensure that the methadolegies developed
and rates caloulated wnder all tasks meet all federal and State reguirements,
including CM5 guidance for actwarial soundness in accordance with 42 CFR
438.4.

G. Medicare Advantage (Flatine Contract), Act Mo, 85, GHP: ASES must evaluate
and provide an actuzrial certification to CMS for itz Mating members. The
historical experience must be evaluated and projected to the rates developed
must be actuarially sound and submitted to CMS,

H. Under the Act Mo, 95 Contract, ASES extends the GHF coverage for those
government employees who are not eligible under Medicald Oiferar must be
ahle to develop actuarial reports for the rates under this contract,
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L Pharmacy Benefit Manager (PEM) and Pharmacy Benefit Administrator (FBA)
Contracts: the SECOND PARTY must provide actuarial analysis regarding
pharmacy data for the PEM and PBA actual contracts,

|- Other Actuarial Analysis:

L SECOND PARTY must have the capacity to analyze and design a foe
schodule for the GHP. Under the GHP ASES does not hawve (s own fee
schedube, ASES will like 1o explore the idea af having ownership of a les
schedule wsing as an example the Medicare fee schedule,

iL. THE SECOND PARTY must have the capacity to work as an auditar for
the financial data that MCOs submit to ASES and because the MC0s
conlracts for the GHP allaws For podsibile audits for those data and
information,

iiL. THE SECOND PARTY shall pravide technical assistanoe and actuarial
support as defined and approved m advance by the Agency for any
services nol assecisted with the current scope af wark. This includes
assisting the Agency with program changes, new waiver development,
and cxploring optlons and strateples to include requirements and
aversight of the Surplus andfor Reinsurance requirement in contract
form the actuarial perspective.

K. Performance Measures: Contractor shall provide all technical assistance and
actuarial support within the timeline sgreed to between the Agency and the

Contract The meetings will include reviewing Contract status, planning for
future action, and other aspects as necessary.

Coniractor.
%/%’L @‘ L. Meetings: Participate in and contribute to all ASES meetings related to the

k. Any other related services that ASES may require, through s Executive
Director or delegated persannel.

A, ThisAgreement will be in effect from the date of its full execution unti] June 30, 2023,
al the discretion of ASES, the Contract may he extended for up to one (1) additional
year, beyond the initial Contract period, Mobeathstanding any provision to the
contrary in this Agreemaont, pither party shall have the right to terminate this
Agreement by providing the other party with thirty (30] days’ prior notice by
registered mall, return recelpt requested, or avernight express mall. This contract
shall be subject to annwal renewal.

The rights, duties and responsibilities of ASES and MERCER shall continue in lull
force and effect during the applicable notice period.  ASES, however, shall be

Dhli!ﬂ.l!tl Lo pay all fees and expenses incurred up to the effective date of termination,
tn accrrdance with the terms of this Agreement.

4. The SECONT PARTY ropresents that it has full knowledge of any applicable federal or
lacal law impacting the GHIP sponsored by the Commaonwealth of Puerto Rico and the
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advice and services to be provided will conslder such laws and regulations, including,
but mot lHmited 1o, the Balanced Budget Act of 1997, as amended; Social Security Act,
as amended; the Medicald Managed Care Regulations, as amended and Puertn Hico
State Plan

5. ASES shall pay to MERCER per hour of service at the following rates:

Seall Tictle o ol MNiirilser ol Rate per hour

Pagition estimabed FTES per FTE

| Lead Actuary 1 400,00 [
[ Praject Manager 1 $275.00 '
| Analyst 2 $180,00 |
| Client Relationship | 1 $375.00 I
| Manager |
| Consuliant Actuary | 1 350,00 |
| Data Manager 1 £300.00 |
Informatics Analyst | z $160.00
| Audit Consultant 1 $300,00 !
| RAM Consultant | 1 $300.00 N
| Finance Analyst 2 $180.00
| Pharmacy 1 $300,00
| Consultant |
' Pharmacy Analyst 2 $180.00
| Palicy Consultant 1 $300,00 .
(Provider | 1 £300,00 '
| Reimbusgrsement
Consultant | )
| Husk Adjusment | 1 $300.00
| Consuitant |
| Risk  Adjustment | ] $180.00
Anmalyst |
| Administrative 1 $90.00 |
Azzigtant A

A 5% reduction will be given on professional fees on invoices paid within thirty (30}
days of roceipt,

: *E"G,un = ) o
“-..._____..4-"’ & SECOND PARTY may be enttled to recelve payment for out of pocket expenses,
including travel and lodging. subject Lo previous presentation of decumentation {Le.
receipts) and provided they do not excesd the maximum amount to be pald during
the term ol this Contrsct, and that the SECOND PARTY complies with Regulation No,
TE35 of the ASES, including, but not limited to the fallowing:

e Alrplame dckets [coach fares].
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= For meals, a maximum amount of sixty dollars [S60.00) datly, by person [this
amount includes breakfast, lunch and dinner].

» Lodging expenses [Foaim, telephone and internet] shall be paid according to
ASES's and governmental policies.

»  Alcoholic beverages and entertainment expenses are not coversd expenses
under this Agresmont

B, ASES shall compensate The SECOND PARTY up to sevem hundred minety-twe
thousand four hundred fﬂl‘l‘"-ﬂ.‘i"! dollars [5 'J"'!I..-IHI-E.I]I]]. [or services rendered
only, except that this amount may be increased subject to written approval by either
the Executive Drector or Sub - Director. Reasonable travel expenses incurred in the
delivery of the services of this Agreement are included on this amount, subject to
previous presentation of documentation (e, receipts) and provided that MERCER
complies with Regulation No. 7635 of the ASES, with the previous authorization of
ASES. MERCER is responsible for tracking the available balance under this

Agreement,

7. Since this Agreement is a result of a RFF process and the adjudication of it was for a

contract year until fune 30, 2023 with an option to renew for an additional year,

s during the term of this Agreement ASES will pay to MERCER a maxtmum amount of

w {(/—.. three million one hundred sxty-nine thousand seven hundred elghty dollars
(53,165, TR0 of which seven hundred nimety-two thousand four hunidred forty-

five dollars ($792445.00) correspoqd to FY2022 and twoe atillien three hundred

seventy-seven thousand three hundred thirty-five dollars ($2,377.325.00) to FY2023

subject o approval of the 2023 budge:, Motwithstanding, that once the PR's Office of

Budger Management (0GP} approves the FY2023 Budget this contract shall be

amended 1o add the remaining $2,377,335.00 or the quantity approved by OGP in the

current contrack

8. Payments made by ASES under the terms of this Agreement shall be pald from the
budgret item account corresponding to number 129-6320-018-2022.

. Invoices will be submitted to ASES on a monthly basis, abways within the first five [5)
days following the period involved, Invoices should be submitted at MERCERs hourly

te according to the work done and tasks [deliverables) conducted during the
nvaiced perod. Each invokee will include itemized detabls of the services rendered on
an hourly basis, If the invodee i3 not submitted within the Arst five (5] days of the
manth following the penod involved, payment may be (ssued within the following
manth. Each involoe must be duly certified by an authorzed representavive af
MERCER. Each involce shall include an itemized detail of the services refdered, miost
be certified as just and correct, and should certify that payment thersof has not been
recelved. The invaice should detail the available balance of the Agreement’s budpet

when gubinitling the invoice ag well as the available balance of the Apreement at the
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time the invoice is delivered. MERCER is svlely responsible ol assigning the necessary
resources for the delegated cases and matters.

[mvoices shall identify and detatl services rendered to federal projects, if applicable,
specifying the tasks performed per federal program and total invoiced,

Example: Invoice Federal Project - MMIS

Example: Imvoice Federal Project - HIT IMPLEMENTATION

Example: Regular Invaice ASES
Tatal invaiced [Suom of all)
ASES may not honor invoices submitted after nineoy [940) days of the invoiced services
having been rendered. MERCER accepts and agrees to this requiremient and
underatands that If it does not comply with this requirement it walves lis right to

payment (or services remilered.

Invoices must include a written certification stating that no officer or employee of
ASES or the Department of Health, its subsidiaries or affiliates, if any, will derive or
obtain any benefit or profit of any Knd Ffom this Agreement, with the
acknowledgement that invoices which do not inclade this certification will not be

paid. This certification must read as follows:

W ﬂ “We certify under penalty af nullity that no public employee af the Puerio

Rivo Health lnsurance Admiristration will desive or abtafa oy benefil or
Frql'i't af oy kind from the controctnnl rg-]'utip.rr.rhr'p which is M Bazi o
thix invaice. Ifsuch henefit or prafit exists, the requined woiver has been
abtafined prior to enterimg inkn the .ll.gm-:m.rmt The nnly consideroiion o
hie recelved (n exchange for the delivery of geods or for services provided
i the agrecd-upon price that kos been negaotioted with an authorined
represeriotive of ASES. The totel emount shown or this favoice {5 true
and carrect. The services hove been rendered, and no payment has been
received.”

ASES shall verify the invoices within terenly [20) working days of the date of the
twoice and, B IJ1=}' are in ﬂnl‘npil:hﬂ: with the reguirements set forth in this
Agreement, will proceed with payment to MERCER within thirty [30] days of said
approval, ASES will promptly notify MERCER of any questions regarding immaloes so
that MERCER can recrive timely payment ASES will administer the payment by
mieans of an elecironkc transfer purswant to Exhibit B of this Contract. In the event any
involce goes unpaid for more thanm sixty (607 days, MERCER reserves the right to
suspend Its performance of the sarvices contracted for hereunder,

10, All imvoices shall be signed and mailed or physically delivered to the attention of:
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POSTAL ADDEESS EHYSICAL ADDRESS
Edna ¥. Marin Ramos Edna Y. Marin Rainos
Executive [Mrector Executive [Mrector
Administracion de Seguros de Salud Administracion de Sepuros de Salud
PO, B 195661 1549 Calle Alda
San Juan, PR O0919-5661 Urh. Caribe
San Juan, PR 00926-2712

1. 1f MERCER does naot comply with the above requirements in the submission of the
invoices, it will waive its right to payment for services rendered,

12 ASES willl review the Involce and will seake proper payment, subject to any audirg ar
reguests for additional infermation that ASES may need to do, at it sele discretion,
o substantiate expenses incurred. The ASES reserves the right to review all invaices

and perform all necessary audiss 5|.'||.:|:|.' to substantiate exponses incurred.

13 Each of the exhibits {interchangeable appendix) attached hereto is expressly
incorporated hercin and made a part of this Contract. and all references to this
Contract shall include the exhibits hereto. In the event of any Inconsistency betwesn
this Contract and the exhibits attached berets, this Contract shall govern.

14. ASES, It designees or the Controller’s Office, shall have the right during the term of
this Agreement or up to live (5] yeard after the term, 1o review and audit MERCER's
records relating o MERCER's services under this Agreement.

%;‘J{ 15 MERCER will nol receive any payment for services rendered under this Agreement

until the Agreement has been registersd at the Office of the Comptroller of the
Garvernment of Puerto Rico, as required by Act Number 18 of Qctober 30, 1975, as

amended,

16, Meither this Agroement, nor the services 1o be provided hereunder, may be assigned
F'P'GI'DH or subcontracted without the written approval of ASES. The reguest to contract a
third party must specify the matters in which he/she will intervene and must be
submitted n writing This request must: (1] be submitted in wreiting, [2) 1dentify the
Subcontractor, (3] specily the tasks In which the Subeontractor will intervene, and
(#) disclose the remuneration that the Subcantrctor will recelve for the wark carried
oul, and the prolit margin, 0 any, that MERCER will have in relation to the

subcontrators paid fees [T the Subcontractor @5 to dedicate 25% or more of its time
Lo the tacks assigned in the contract between ASES and MERCER, the Subcontractor
must submit all the documents and certifications required from MERCER for the
government contracting. See Circular Letter Mo, 1300-16-16 of the Puerto Rico
Treasury Departmant,
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MERCER will be responsible for providing these documants and certifications from
the Subcontractor to ASES when roquesting awthomization from ASES for the
subcontract. The delegation of services without the mentioned authorization will be
sufficient cause to termimate this contract. Failure to comply with this dause will hald
vou respansible for any damages or losses that may be caused vo ASES, whether
directly ar indirectly. In any subcontract executed by the SECOND PARTY sald PARTY
shall ensure that the Subcontractor understands, acknowledges and agrees to comply
with the terms and conditions set forth in this Contract, whenever applicable, that
inchedes but is not limited to, intellectual property, data and information, knowledge
transfer requirements; ASESs right of inspection and awdit; the government
apemecies’ right w0 inspection and awdit confidentiality and privacy policies, among
athers.

17. MERCER acknowdedges the proprietary and confidential nature of all internal, non-
public, lnformation systems, inancial, and business information relating to the ASES,
the Government of the Commonwealth of Puerie Rico, s agencles, corporations, and
municipalities and their personnel. MERCER and its employees shall keep in
confidence all such information and shall not make public or disclose any of said
materials, except as necessary to perform its services, without the previous wrillen
cunsent of ASES. MERCER will ensure that any authorized subcnntractar or expert is
subject te this confidentiality obligation. The restriction on confidentiality shall not
apply to information that MERCER must disclose by law or legal process, [ii] is either
already in the public domaln or enters the public domain through no faaltof MERCER,
[tiL]) is avaitable to MERCER from a third party who, to MERCER"s knowledge, &5 not
weder any non-digclosure obligation to ASES, or [1v] ls independently developed by
of for MERCER without relerence ta any conlldential informatian of ASES,

. MERCER shall lurnith ASES wilth reparls, :rl.ﬁl].'.tll of ather such materials az ASES
may reasonably request. which, to the extent prepared by MERCER specifically and
eaclusively for ASES shall at afl time be the property of ASES, subject to MERCER'S
reservation of rights in and to the MERCER Toals and the prohibitions on distribution
of MERCER work product to third parties in this Agreement. The Partios will sign a
mutually agreed Husiness Associate Agreement

19, Subject to MERCER"S reservation of rights in and to the and to the MERCER Tools and
the prabibitions on distribution of MERCER work product to third parties in this
Agreement all Information created from data decuments, messages [verbal or
elecironic), reports, of meetings Invalving or arising out of ar in connection with this
Agreement Is property of ASES (hereinafler referred to as "ASES Data and
Information”). Hence, all the documents related to the Agreement will be subject o

evalzation and awdits, and shall be made available, within a reasonable period of time
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and without modifications, for evaluation by ASES's personnel or thelr authorized
representatives. Additionally, ASES will have the right to copy all the documents

requested, 8t na cost,

In the same way, all documents related and prodisced as a cesult of this Agreement,
including but npot limited to: policies, procedures, analysis, protocols and
communications, must be made available and filed with ASES™S representatives,
witheut chanpes to their original format (no PDF), whenever requested, In the event
that ASES request coples of these, the Contractor shall deliver them without
alterations and for omissions. MERCER shall not eefuse, and if 5o, 1t will constitute an
abstrection to the efforts of ASES's auditors and a breach of Contract subject to

penalties and samctbons

20 Mo deliverahble, report, data, procedure or system crealed by MERCER for ASES that

2L

is necessary to fulflling MERCER's r-:spl:lnsi'hiliﬂu under the Agreement, as
determined by ASES, shall be considered proprictary of MERCER.

THE SECOMD PARTY shall make all data and information available to ASES or its
authorized representatives, which will also provide the data to CMS or other
perinent government agencles and authoritles upon request. MERCER is expressly
prolibited from sharing distribuling, disseminating, or publishing ASES' data and
information without the express prior writlen consent of ASES. In the event of a
dispute regarding what is or is not ASES data and information, ASES'® decizion on
this matter shall be final and not subject to appeal.

22 MERCER is required to perform transfers of knowledge on a continuous basis with

ASES personmel MERCER will be responsible of delivering reports regarding
current work and completed work to the area that administers this agreement,
each six (&), nine [?) months since the sigmature of the agresment and on or
before the date the of the last payment made ender this contract. or within the
first ten (10) days from the date of termination, whichever first from the date of
terminatian, MERCER must have completed a transfer of knowledge thar will
guaranies an orderly continuity of services and lahar, in|:|ud|r|g source codes for
programs, manuals, instructions and any other materials required to provide
continuity and ensure that ASES personne] knows and understands completed and
uncompleted tasks, as well as the status and items pending to complete unfinished
tasks. MERCER acknowledges and agrees that ASES will not paid the final involoe
until MERCER completes the sald transfer of knowledge in writing and in any other
format as may be requested by ASES.
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23 MERCER shall submilt in writing any user manuals, operating manwals, mainkenance
miznvals and for raining manuals for software or other information system programs
developed for ASES.

24.To the extent applicable te this Agreement, this Section describes the intellectual
property ownership requirements that MERCER shall meet:

ASES shall have all cwnership rights, not superseded by other licensing
restrictions, ln all materials. programs, procedures, etc, desipned,
purchased. o7 developed by MERCER and lunded by ASES. MERCER
shall wse Agreement funds to develop all necessary materials,
programs, products, procedures, etc, and data and software te fulfill its
ohligations under the Agreement. The ASES funding used [n the
developmant of these materials, programs, procedures, etc, shall be
dacusmented by MERCER. ASES shall have all swnership rights in data
and software, or modifications thereof and associared documentation
and procedures desipned and developed to produce any systems,
programs report and documentation and all other work products or
documients created wnder the Contract ASES shall have theze
ownership rights, regardless of whether the work product was
developed by MERCER ar any Subcontractor for work product created
in the performance of this Contract. ASES reserves, on behalf of itsell,
the U5, Department of Health and Human Services and its contractors,

a royalty-free, pon-exclusive and Irrevocable license to produce,

publish or otherwise use such software, modifications, documentation

and procedures, Such data and software includes, but is not limited to,
thie folbowing:

A All computer software and programs, which have heen
designed or developed for ASES, or acquired by MERCER
on behalf of ASES, which are used In performance of the
Agroement,

T All Internal system softweare and programs develeped by
MERCER or subcontractor, ncluding all source codes,
which result from the performance of the Agreement;
exCluding commercial software packages purchased
uader the Contractor's own license,

C. All necessary data files.

User and operation manuwals and other documentatinn.
Systern and program  doecumentation in the form
specified by ASES.

i Trainlng materials developed for ASES's staff, agpents or
designated representatives in the operation and
maintenance of this software,

25. To the extent applicalle, ASES acknowledges that before executing this Agreement
and vonlemplating the same, MERCER may have developed and designed certain
programs and spstems such as standard operating procedures, programs, business
plans pelicies and procedures, which ASES acknowledges are the exclusive property
of MERCER. a5 long as those programs or systems have oot been developed or
designed for ASES, Nevertheless, in case of for cause termination, ASES is hereby
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26,

authorized to use Lo the extent allowable by any applicable commereial software and
hardware licensing that exists at that moment or with which agreement can be
reached at that maement with the veador to mnﬂil’_f such licensing 1o permit il usa h].-
ASES. This shall be at no cost to ASES and such properties for a period of one hundred
and twenty (120]) Calendar Days to effect an orderly transition to any new contractor
or service provider. In any cases whero the use of such systems from an operational
perspectbve would also influence other lUnes of MERCER's business or whero
livensing resirictions cannot be remedied, MERCER shall operate such systems on
behalf of ASES. Such operation by MERCER on behall of ASES can pocir at ASES
diseretion under the full supervision of their employees or appointed third pary
p:r:unh:l. Unadier swch a scenarie, ASES' access to Data will e restricted rhrm.l.ih the
mast efficient means pessible to MERCER's Data segment.

MERCER shall not deny access to ASES’s Data under any case or circumstances, nor
retain ASES's Data while controversies between ASES and MERCER are resolved and
finally adjudicated. MERCER may, in accordamce with legal disaster recovery and
records relention requirements, sore copies of ASES data in an archivel format |e.p tape
backups), which may not be retumed or destroved upon request. Sach archival copies are
subject to confidentiality obligations as may be set forth in this Apgreement

.MERCER ackpowledges the Health Insurance Portability and Accountability Act of

1996 [bottor known as HIPAA)L and that its privacy and security rules requines any
entity covered by said legislation to train its workforoe in their provisions on privacy,
confidentality and security of protected information, as defined in the Act and its
regulations, The Act requires the covered entity to set policies and procedures
relating to privacy. confidentiality, creation, managerment, transmisslon, and access
of pratected information, and to train its workforee in such policles and procedures.
MERCER ackrnowledges that it is subject to compliance with the policies and
procedures of HIPAAL and ASES'S procedures astablizshed for compliance with HIPAA
and its regulations. Hence, MERCER must comply with all terms and policies of the
HIPAA and must follow all standards for the handling of protected informatbon.
MERCER should ask all employess, subcontractors or agenis to abide by the
restrictions and conditions that apply o them in the management of protected
information. MERCER certifies that it meets the standards sot out on HIPAA and its
regulations, as well a5 on any other state Law that protects the privacy, confidentiality
and security of informaticn. ASES reserves the right to cancel this contract IfMERCER
does not comply with this section of the Agreement, the HIFAA, its regulations, and
amy state law or regulation regarding privacy, comfidentlality and security of
information

The parties agree to zign a Business Assoclate Agreement



Actaarial Services Agresment; between Puerto Bico Hesth Insarance Admingstragion and Mercer Health &
Bepafits, LLEC
Pape 12 of 22

28. MERCER should report immediately to ASES any unauthorized use or disclosure, or
suspected unauthardzed wse or disclosure, of any prolected information immediately
as MERCER becomes aware of the event, The report shall be made in writing and
defivered to the Excoutive Direcior of ASES, including the Folbowing:

- Ohe ﬂrhﬁ&:h!-l!m:e-llr_mipl'.iuqn of the evenl;

- Description of the roles of the people involved in the
event [(ep. employess, partickpant weers, serdce
Prowiders, unauthorized persons, efc.)

- The type of Data / Information as well ag Persopal Health
Information that was breached;

- Enrolless likely impacted by the event;

L Mumber of individuals or recards impacted festimated to

be impacted by the event;

L Actions taken by MERCER to mitigate the cvent;

- Current status of the eweni [under Investigation or
resobed];

- Carrective action taken and steps planned to be taken to
prevent a similar event,

MERCER shall have a duty to supplement the Information contalned is the
notiflcation as it becomess avallable and tr cooperate with ASES. The notification
regquired by this Section shall not include any PHL

29, MERCER agrees to indemnify and hold harmless ASES and for the Government of
%/YU{ fa_ Fuerto Rico from all claims, suits, actions, labilities, and reasonable attorney and
defense costs, resulting from MERCER's negligont or willful misconduct in the

execution of this Agreement.

30, MERCER acknowiedges that in cxcouting its professional services pursuant to this
Agreement it has the obligation to exhibit complete loyalty toward ASES, including
biawving no adverse interests with private or government entities or persans, Adverso
interests Include representing or servicing clients who have or may have interests
that are contrary to ASES, This duty Includes the continued obligation to disclose o
ASES all elreumstances of I relations with elisnts and third persons, and any nterest
that could inffuence MERCER while this Agresment is in effect

MERCER represents conflicting interests when, on behalf of one client [ must support
that which is its duty to oppose to comply with its obligations with anather client.
MERCER also represents conflicting interests when its conduct is described as such
in the standards of ethics applicable to its profession, or in Puerto Rico's [aws and

regulations,

The conduct herein described by one of MERCER's directors, officers or employecs
shall constitute a wiolatlon of this prohibiton. MERCER shall aveid even the
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appearance of the edstence of a conflict of interest.

MERCER =|:|-:|1|:|w|-|:|:|.;|;|=t the power of the Executive Director or its representative to

oversen the enforcemant of the prohibitions herein established.

31 Terminiatiom

A,

.

This Agreement may be terminated by ASES for any reason and at any time upon
thirty [30) days or bess, depending of the contracted sarvices, written nofice to
MERCER.

Furthermore, MERCER's fallure to comply with tts duttes and responsibilities
and to perform the services et forth herein, or s negligence or unlawiul
behavior I the sxecutbon of the Agreement, dhall canstitute a breach of the
Agreement by MERCER that entitles ASES to lerminate this Agresment
immediately without prier notice. ASES may alse terminate this Agreement
immediately without prior notice if probable cause for arrest is found or a
jedgment for conviction 5 entered against MERCER or any of its officers,
employoes, or subcontractors authorized by ASES under this Agreement, for
any crime against the treasury, public faith, or for crimes invalving public funds
oF property, either of state or federal orlgin; or If an extraordinary Ascal situation
arizes that justifies an immediape budget cut,

It iz expressly agreed that MERCER will conclude any pending work at the tme
af cancellation of the contract, as required by ASES. ASES will not be obliged ta
pay additional compensation to the agreed under this contract. MERCER will not
be entitled Lo any additional compensation except the already billed until that
date. MERCER expressly acknowledges that in the evenfuality of not existing or
allocating funds for the payment of the contracted services, the contract will be
terminated with no other right than ta collect what has already hoen warked.
Itis nnted that (FMERCER or any ofit officials is part of the Registry of Convicted
Persons for Corrupton and Related Offenses “Registro de Personas convictas por
Corrupcidn ¥ Delitos Relacionados”, thils Contract will be null and the funds paid
will have to be returned to ASES.

In accordance with Guide #16 of Clreular Letter Na. 93-11 af October 25, 2011,
tesued by the Office of Management and Budges of the Government ol Puerta
Rica, all contracts that are: [a) awarded in an elecloral year; (b} paid with
resources of funds allocated by the Ln-gl.:hl!urr; and c] hirve a contract term
extending beyond December 31, 2020, may be rescinded at any time after
December 31, 2020 hy the new officlals appointed during the new four-year
adfminisiration period.

3% Conflict of Interest:
A, MERCER certifies that neither it. nor any of its employees or officers, has an
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interest in this agreement that may interfore with thelr official duties as
employees of any agency, Instrumentality, public corporation or municipality of
the Government of Puerto Rloo.

MERCER certifles that at the dme of the execution of this Agreement, It does not
have nor does it represent any one who las interests that are in conilict with those
of the Government of Puerta Rico, ar any of its agencies ar municipalities, or ASES.
If such conflicting interests arise after the execution of this Agreement, MERCER
shall notify ASES immediately,

MERCER certifies that it does not have other contracts with povermment agencies,
public corporations, or municipalities. MERCER will disclose by written
communication to ASES with which government agencles, public corporations or
minicipalities 1t enters Inbo conteact with,

33, Subcontractors:
A, ASES and MERCER agree that MERCER'S status hereunder, and the status of any

agents, employees and subcontractors or experts engaged by MERCER shall be
that of an independent contractor only and not teat of an employes or agent or
ASES. MERCER recognizes that it £hall not be entithed to employment benea(its
such as wacations, sick leave, retirement benefits and others because of its
condition as an independent contractor, MERCER shall not have any power or
right to enter into agreements on behalf of ASES,

4. Certifications:

A By wirtwe of Act 73-2019 from the Puerto Rico General Services
Administration [ASG by s Spanish acronym] MERCER certifies the
submission of the CERTIFICACION UNICA DEL REGISTRO DE PROVEEDORES DE
SERBVICIOS PROFESIONALES (RUF) emitted by ASG b is  expressly
acknowledged that this certification is an essential condition of this
Agregment, With the RUPF certification MERCER:

I. Certifies and puarantees that as of the date of execution of this
Agrecmaent and to the best of its knowledge, [t has not been convicted
and none of s shareholders, employees, officers, ar agents have been
convicted, have probable cause, and that it has no kmowled ge that any
of tse faregoing ks subject of any investigation, n connection with a ciwvil
or criminal procedure in state ar federal court for criminal charges
related to the public treasury, the public trust, a publie funetion, or a
fault that inwolves public funds or property including MERCER its
subsidiaries and/or a parent company. If the previously submitted
certification to ASG is not cormect in its entirety or in any of it parts, it
shall constitute sufficient cause for ASES to terminate this Agreement
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immiediately, without prior notice. | the status of MERCER with
regards to the charges previously mentioned  should change at any
Limie dlu:ri.n.; the 1erm :l['l.i'neﬂ.i'r::mznl'., it shall natify ASES pmmpﬂtl].f,
The Failure to comply with this responsibility constitutes a vialation of
this Section and shall result in the remedies mentioned previously,

i Certifics that at the time of execution of this Agrecment It 1s not
engaged in or 15 o party to any Liwesuit againsl the Government of
Puerta Rico, or any of its instrumentalities, agencies or municipalities

fiL Certifies that as of the date of execution of this Agreement and during
the past five (5] years, it has not beon required to file Puerto Rico tax
returns, and Soclal Security tax returns with the WS Covernment &s
required by applicable law. MERCER has submitted a BMegatlve
Certification of Debt from the Treasury Pepartment of the Government
of Puerts Rico.

1 It Iz expresshy acknowledged that this is an essential condition
of this Agresment, and if this certification Is incarrect, ASES
shall terminate this Agreement immediately and MERCER will
have Lo reimburze ASES.

2. By the end of this Agreement, MERCER will prosent an updated
Certification of Dbt MERCER acknowledges that the last
payment awed under this Agreement will be disbursed if such
Certification of Debt |5 negative and no money s owed to the

E/\/{ & Treasury Department of the Government of Fuerto Rlco, If by
the end of this Agreement there is an outstanding halance owed
that cannot be deared by the Treasury Depariment. MERCER
agrees to cancel the amount through retention lrom lasi
paymenL

3. For purposes of this Agreement, @x debt shall mean any deht
that MERCER or any of its officials or other partics which ASES
authorizes MERCER to subcontract, may hawve with the
Government of Puerto Rico for income taxes, exclse taxes, real
or chattel property taxes, including any special taxes levied,
license rights, tax withhaldings for payment of salaries and
professlonal services, taxes for payment of interests, dividends
and income o individwals, corporations and nen-resbdent
partnerships, for payment of interests, dividends, and other

earnings shares to residents, and social security lor clauffeurs.

iv. Has provided ASG with a certificate of existence issued by the
Department of State of the Government of Puerto Rico and a corporate
resolution where MERCER exprassly authorizes the undersigned 1o
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wii.

vill.

execute this Agreement on behall of the corporation, if applicable. It
expressly acknowledged that these are essential conditions of this
Agrepment and il these certifications previously submitted w ASG are
incarrect, ASES shall terminate this Agreement immesdfiately and
MERCER will have to reimburse ASES

That as of the execution of this Agreement. it is current on payment of
wiorkers' compensation premiums In accordence with applicable law.
MERCER has provided ASG with a negative certification of debt from
the Warkers Campensation Corporation of the Government of Puerts
RBico, iFapplicable 1t is expressly acknowledged that this is an essential
condition of this Agreement, and il the certification previowsly
submitted to ASG is incorrect, ASES shall terminate this Agreement
immediately and MERCER will have to reimburse ASES,

Agrees o pay all unemployment insurance premiums due in
accordance with applicable law, MERCER represents that as of the date
of executlon of this Agreement, it i5 current on payment of
unemployment insurance premiums due In accordance with applicable
Laww and has submied v ASES a negative certification of debt from the
Department of Labor and Human Service of the Government of Pusrto
Rien. It is expressly acknowledged that this is an essential condition all
this Agreement, and if the éertification previowsly submitted to ASG is
incorrect, ASES shall terminate this Agreement immediately and
MERCER will have to reimburse ASES.,

Warrants that at the time of execulion of this Agreement it hat no
abligation to retain child support payments. MERCER, has provided
ASES with a certificate aof no debt from the " Administrociin de Sustento
de Memores” (CASUME"L 1L is expressly acknowledged that this is an
essontial condition ofthis Agreement, and if the certification previously
submitted to A5G &5 incorrect, ASES shall terminate this Agreement
immediately and MERCER will have to relmburse ASES.

Represents that as of the date of execution of this Agresment, it s
current on payment of property taxes in accordance with applicable
law. MERCER has provided ASES with a negative cenification of debit
from the “Centra de Ingresos y Recaudacidon Municipales® ol the
Government of Puerto Rico, [t is expressly acknowledged that thiz is an
essential condition of this Agreement, and il these cerification
previously submitted to ASG is incorrect, ASES shall terminate this
Agreement immediately and MERCER will have to reimburse ASES.
Has provided, as a condition for the execution of this Agreement, the
following cortifications to ASG:
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L Certification of having filed income tax returns in the past fve
{5} years from the Treasury Department of Puerto Rico {Moded
SC-GORA]

2. Certificatsen from Puerts Rice’s Treasury Department attesting
that there 15 no owtstanding debt or, if @ debt exists, that it is
subject 1o payment plan (or pending administrative review
under applicable e or regulations) {Model 5C-6096)

3. Certification from Puerte Rico’s Center for the Collection of
Municipal Revenues ["CRIM® for its Spanish acronym ] certifying
that there is no outstanding debt in the past five [5) years or, if
a debt exists, that it is subject 0 payment plan (or pending
administrative review under applicable law or regulations],

4, Certificatbon from Puerto Rico's Department of Labor and
Human Resources of compliance with  unemployment
insurance, temporary digability insurance andfor chauffeur's
social security, if applicable,

5. Certification of incorparation from the State Department of
Puerto Hico.

6. Certdficate of Good Sanding

7. Certilications of ne outstanding alimony or child support debts,
if applicabie,

8. Merchant Registry Cortification [Model SC 2918}

%, Certification of 5Sales Tax Return File [IWU for s Spanish
acronym] [model SC 2927 and if apply, cortification of Ma Deb
of Sales Tax Retorn,

% It is expressly recognized that the foregoing are material conditions of

this Agreement In the event the above certifications and
acknowledgments eantained in this clause are not correct, in whole or
in part, it shall be sufficient cause for ASES to terminate the Agreement
and MERCER shall reimburse ASES any sum of monies received under

the same

th PARTIES herchy declare that, to the best of their knowledge, no public officer

or employee of the Government of Puerto Rico, fts agencies, instrumentalities, public

corporations or municipalites or employee of the legislative or judiclal branches of

the government kas any direct or Indirect interest in the present Agreement that i3
not duly recognized by law; that mo person reguested or accepied giits, gratuities,
favors, services, donations, loans ar anything else in roturn for this Agresment; that
nis person requested or accepted any goods from MERCER as payment ler perfarming
the duties and responsibilities of their jobs with ASES: and that MERCER or il
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36,

7.

38

a9,

officials has no family relationship, within the fosrth degree of consamgulnity or
second degree of affinkty, with any officlal or employee of ASES with the power ta
influence and participate in public policy dectslons of ASES.

MERCER iz an independent contractor and as such shall be responsible of the
payment of % income taxes and 1t individual and =m|:||n].'=r.'l' withholdings under
the applicable tax laws of Puerto Rico or the U5 Internal Revenue Code, MERCER i=
niot entitled to frimpge bencfits, such as retrement or disakility, ASES will neither
retalin. mor discount, any amounts from payments made to MERCER for income
tax purposes or for Social Security, except those applicable In accordance with the
Puerte Bloo Intermal Revenue Code and Its regulations.

MERCER will affer professianal and consulting services to ASES. Therelore, ASES
will be responsibbe or the withhalding of one peint five [1.5] percenl of the
amounts paid under this Contract and shall forward such withholding to the
Treasury Department of the Government of Puerio Rice pursuant te Public Law
Wumber 48- 2013,

A, The Code of lnternal Hevenue estaldishes that ASES will withhold ten [10)
percent from the professienal services payment rendered under this
Agreement, i1 il is a foreign corporation under the law af any state, twenly
(2] perr:htnfﬂ'le payment will be withhold and if it 1= a l[oreign corporation
uniber the law of ather country, it will be withhold twenty -nine [29], percent
unless MERCER presents to ASES a retention wabver from the Treasury
Department of the Government of Puerto Rico, The items to defray the
subsistonce allowanoe, acoommaodation or other similar expenses will not be
subject to withholding,

MERCER warrants and agrees that in the provision of services under this Agreement
it will not ta discriminate an the basis of race, color, gender, origin or secial stams,
age, paolitical ar religious belielfs or any ather discriminating cauze. MERCER also
acknowledges that under the provisions al Act No. 46 of March 4, 2002 [t cannot
discriminate against a person for bis or ber sexual orientation, El:nd:r, iznd:r
identity, ethnicity, marital status, birth, or for the person’s physical or mental

impairment.

MERCER alss certifics and warrants that at the moment the execution of this
Agreement is in complete compliance with Public Law Number 168 of 2000, as
amended, also known as “Ley de Mejoras al Sustento de Personas de Edad Avanzada

de Puerto Kica,”
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40, MERCER agrees that in connection with the services provided hereunder, it will
comply with all the applicable employment laws and regulations,

41. Documents presented by THE SECOND PART that will become part of the Contract:

A Certification issued by the ASG as part of the active registry on the Registro
thiee de Proveedores de Servicios Profesionoles [BUP].

B. Centractor Certification Requirement indicating if any subcontractor will be
needed in connection with this Agreement.

C. HIPAA training evidence, if applies,

i, Cenflicy of Interest Certification by virtue of the PR Govermment Ethics La,

E. Evidence of active registry on the Svstem for Award Management [SAM),

42, MERCER certifies that it has recelved a copy of and agrees to comply with Act No. 84
of fune 18, 2002, as amended, which establishes the Code of Ethles lor contractors,
suppliers and applicants for economic Incentives of the Executive Agencies of the
Government of Puerto Rloo and the Government Ethics Law, Act Mo 12, enacted an
July 24, 19685, as amended.

43, Mo amendment of this Agreement shall be valid unless in writing and signed by bath
parties.

44, Unless otherwise provided in this Agreement, any notice to the parties required or
permitted hereunder will be deemed to have been duly given as of the date of recelpt
if in writing and delvered personally, mailed by certifled mail, return receipt

JI requested, or sent by overnight delivery by the U5 Postal Serviee or other

independent carrier, o the following:

Mercer Health & Benefits, LLC
Attn: Katie Falls, Principal
W:u.hl::lg'l.un Square, 1050 Connecticut Avenue KW, Suite 700
Washington, DC 20036

Puerto Rico Health Insurance Administration [ ASES)
Atti: Edna ¥ Marin Ramaos, Executive Direcior
P Box 195661
San Juan, PR 00219-5661

Either party may change its address for notice by giving the other party prior written
natice of the new address in conformity with the foregoing provisions of this Section

and the date upon which such new address will become efective.

45. MERCER acknowledges that It cannot continue lo provide services under this
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Agreement after Its expiration date or when such services entail payment of an
amaunt that exceeds the total allewed for this Agreement. No services will be paid In
violation of this clause, and any request and acceptance of services in violation of this
provision will be made without any legal authoricy and will ot bind ASES.

46, This Agrecment constitutss the =ntire agresment betwesn the parties hereto with

respect to the subject matter hereofl and swpersedes all other orsl or written
representations, understandings or agreements relating to the subject matter hereaf,
MNelther party shall be bound by the provisions of any pre-printed or other written
terms and conditions subsequent to the date of this Agreement relating to the subject
matier hereof wunless such additonsal terms and condidons are made effective
pursaant Lo the Amendments subaection of this section,

47, IFany provision of this Agreement i declared or found to be illegal, unenforceable ar

wnid, then such provisian shall be invalid, but each other provision hereof not sa
affected shall be enforced fully as permitted by applicable Law,

448. This Agreement shall be governed by and construed in accordance with the laws of

the Government of Puerto Rico. The courts and authorities of the Government of
Puerte Rico shall have jurisdicdon over all controversies that may arise with respect
to this Agreement. The parties hereby walve any other venue to wiidch they might be
entithed by wirtue af domictle or otherwize, Should either party Inltiate or bring sult
or action before any other court, it is agreed that upon application, any such suit ar
action shall be dismissed, withaul prejudice, ahd may bhe filed in accordance with this
provision. The party bringing the suit or action before a courl not agresd @0 herein
shall pay to the other party all the costs of secking dismissal including reasonahble
attormoy’s foes.

4%, ASES certifies that the present comtract has the appropriate governmental

authomzations necessary for its execution and according to provisions in the Act
Humber 66 of fune 17 2014, known as the "Fiscal and Operatlonal Sustatnability Act
all the Government of the Commanwealih of Puerto Rico®.

Mevertheless, ASES = nol exempied [rom registering this transaction In the
Government of Puerts Rico Office of Management and Budget (OGP by ils Spanish

acronym| Electronic Platfarm.

50. Circular Letter 013-2021 from the Ofice of Management and Budget of June 7,

2021:
1. ASES certifies that MERCER was selected as a provider of the professfonal
sprvices described tn this contract pursuant to Execwtive Order 2021-02%,
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Likewize, THE PARTIES certify that they are aware of the provisions of said
Executive Order and Circular Letter and that any contract covered by it that
has not follmaed the processes and rcqulrcmentl extablished therein will be
torminated.”

At the time of signing this contract, MERCER does not maintains a contractual
relationship in force with any entity of the Government of Puerta Rico, In
addition, MERCER acknowledges and accepts that omitting 1o mentlon any
governmental enticy, with which it has a current contractual relationship may

regult in the termination of this contract if t'l‘.'quln!d h:,l ASES.

&1, Circular Letter 001-2021 from the Office of Management and Budget of January
11,2021,
A, Interagency servioes:

i. Both contracting PARTIES acknowledge and agree that the contracted
services may be provided to any entity of the Executive Branch with
which the contracting entty makes an interagency agreement or by
direct order of the Gifice of Government Chief of Saf [Oficina del
Secretario de la Ghernacion], These services will be performed uader
the same terms and conditions regarding hours of work and
compensation set forth in this Agreement For the purposes of this
clause, the term Executive Branch entity includes all agencies ol the
Gavernment of Puerto Rico, as well as public instrumentafities and
corperations,

il. For purpases of this Section, the term “entity of the Executive Eranch”
includes all agencies of the Government of Puerte Rico, as well as
Instrumentalities and public corporations, and the Office of the

COVErTOT.

B. Terminatiomn:

L. The Gavernment Chief of Stall shall have the power bo lerminale this
Agreament at any tHme.

i Tn case this Agreement is exempted from authorization from the
Government Chief of Stall according to the dispositions specified in
Circular Letter 001-2021, the Government Chief of Staff shall have
discrotion to @ke any necessaty stops in those sttuations when a
breach or potential breach with the public policy established by the
Governor ts observed.

. Financial Oversight and Management Board Contract Review Pollcy for

Puerto Rico: The Partles acknowledge that the CONTRACTOR [MERCER] has
submitted the certification entitled “Contractor Certification Regulrement®
required In accordance with the Contract Rewiew Policy of the Flnanckal
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Management and Dwersight Board for Puerta Rico, effective November 6, 2017
and as amended on October 30, 2020, signed by the Executive Director of the
Contractor {or another officor with an equnvalent position or authority to issue
such certifications). A signed copy of the “Contracter Certification
Requirement® is included as an annex to this agrecment

1M WITHESS WHEREDF, the parties hereto sign this Agreement, in San Juan, Puerlo
Rico this 20 day of m? . 2022

PUERTO RICO HEALTH MERCER HEALTH & BENEFITS, LLC
1N CE ADMINISTRATION

SIANC— kot dals..

Y, Marin Ramns Katie Falls
Executive Mirector Principal
EIN; 66-050067H EIN; 342-01-5463

Budpet item acoount; 129-6320-018-2022




“ ME rcer welcome {o brighter

Katie Falis
Prirecpal

Washmngton Square

1950 Conneciicut Avanue, Sulle TOO
Ms. Angie Lopez Cabrera Waskinglar, DC 20036
Principal Oficial Adminisirativo T +1 928 606 8035
Chiel Administrative Officer katie. falsiBmarcar.com
Adminisiracién de Seguros de Salud de Puerto Rico (ASES) WA MANCRr-ONTIRINT. MiFDer.Com
Fuerio Rico Health Insurance Adminisiration (PRHIA)
PO BOX 185661
San Juan, PR 00819-5661

March 18, 2022
Subject: RFP # ACTUARIAL 2022

Digar Ms. Cabrera:

Mercer Government Human Services Consulting (Mercer), part of Mercer Health & Benefits LLC, is
heraby submitting this proposal 1o provide actuaral sarvices for Raguests for Proposal RFP

# ACTUARIAL 2022, Mercer was informed we were selected to serve as the Actuarial Service Provider
for the Puero Rico Health Insurance Administration (ASES by s Spanish acronym) to provide suppor
for the public health insurance programs administered by ASES in the Nofice of Intent to Award Contract
dated January 28, 2022, Wea have prapared for your consideration the following statement of work
{S0W), Staffing Plan, and Estimated Cost of providing actuarial services during Year 1 which shall
commence once all government approvals are recelved by ASES and runs through June 30, 2023, The
optional Year 2 (July 1, 2023 = June 30, 2024} conitract will be addressed in a separate proposal in the
future.

Statement of Work

Below are the proposed tasks and services Mercer will provide o ASES in Year 1 under the Actuarial
Service Provider contracl

Managed Care Program (Plan Vital)

Mercer will develop rates for the Plan Vital program In accordanca with the rate-setting steps Mercer
described in response to RFP # ACTUARIAL 2022 question 7.1.1,

The estimated cost for providing this service is $3577.240 in Year 1.

The estimate takes into consideration the tasks that need o be performed, staff necessary to perform
each task, and the bill rates Mercer quoted below by Staff Title or Job Position.

A business of Marsh McLennan
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March 18, 2022

Ms. Angle Lipez Cabrara

Administracicn de Seguros de Salud (ASES]

Risk Adjustmeant

Mercar will dalivar a methodalogy document that will describa in detail the process Mercer used to
calculate individual risk scores, adjustments made to the risk scores due to credibility consideration, and
calculation of the rebalancing factor to ensure the paymant to the plans before and after risk adjusiment
are budget nautral, Mercer will reconcile caloulated risk adjusted rates against actual cap payment in tha
B20 file. Final rebalanced risk scores will be provided at the sama time draft capitation rates are
delivered to ASES. Capitation payment risk scores will be developed twice a year.

The estimaied cost for providing this service is $103,800 in Year 1,

Medical Loss Ratio (MLRE)

Mercer shall work with ASES to ensure the MLR report is delivered accurately in accordance with the
requirements under 42 CFR 438.8 to measure the MCO's performance against the 2% minimum MLRE.
Mercer assumes one annual MLRE report will be delivered per year,

The estimated cost for providing this service is $33,900 in Year 1.

Diagnosis Relates Groups (DRGs)

It & unclear what progress has been made bowards implementing the DRG reimbursement system. For
that reason, Mercer has quated the cost of implementing DRG reimbursement fram the ground up. At a
high level, this would involve:

+  Current reimbursameant meathodology raview
+  Prospactive paymaent design and policy review, including oulliers
+  Cost report review
+ Historical claims data analysis and grouping
+ State-specific relative weight caloulation
Statewide base rate development
Fizcal impact analysis
Implemeniation support
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March 18, 2022

Ms. Angie Lépez Cabrera

Adminstracion de Seguros de Salud (ASES)

The DRG conversion process from the beginning through implementation normally {akes two years and
would be beyond the October 2022 DRG implementation deadline set by the Financial Oversight and
Management Board (FOMB). Therefore, Mercer and ASES would need to come to an agreeable timeline
should this approach be taken. I ASES has made further progress and is seeking a conlractor to
compleie a process that hag begun, the projected cost would be lower, As an alternative. Mercer can
parform a 30-day assassment upon confract execution to ascertain the current stage of DRG
implementation for $100,000. The residual budget will be applied towards the remaining tasks necessary
for DRG implementation. The actual cost to ASES could be less pending the culcame of the review.

The estimated cost for providing this senvice is 3785,280 in Year 1.

Centers for Medicare & Medicaid Services (CMS) reports

Mercar will provide ASES with documentation of the rate development process, which includes a rate
cerification report, supplemantal exhibils, and a crosswalk of the rate development guide requirements
to the applicable sactions in the cedtification report. ASES will be able to submit these documents to
obiain approval from CMS and the FOMB. All documents will be provided 120 days prior to the rate
affective date. This assumeas any mid-year updates are covered under the Other Actuarial Analysis
section.

The estimated cost for prowiding this sarvice is 376,600 in Year 1,

Medicare Advantage (Platino Contract)

Marcer will develop rates for the Flating program in accordance with the rate-setting sleps Marcer
described in response o RFP # ACTUARIAL 2022 question 7.1.1.

The estimated cost for providing this service is $334,135in Year 1.

The estimate takes into consideration the tasks that need to be performed, staff necessary to parform
each task, and the bill rates Mercer quoted below by Staff Title or Job Position. Special consideration will
be made for benefit differences specific to the Flatino population.

Act No. 95 GHP

Mercer will develop rates for the Act Mo, 95 GHP program in accordance with the rate-getting steps
Mercer described in response to RFP # ACTUARIAL 2022 question 7.1.1.

The estimated cost for providing this service is $334,135 in Year 1.

The estimaie takes into consideration the tasks that need o be performed, staff necessary to perform
each tazk, and the bill rates Mercer quoled below by Staff Tille or Job Position. Special considaration will
be made for benefit differences specific to the Act No, 85 GHP population,
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Data regarding Pharmacy Benefit Manager (PEM) and Pharmacy Benefit Administrator
(FBA) or Rebate Aggregator (RA) Contraclts

Mercer will provide robust pharmacy analysls to suppord all rate setting requirements and reporting,
Including but not limited 1o

* Creating complex pharmacy drug spend and rebate trend models
«  Quantifying the financial and capitation rate impact of Preferred Drug Lists (PDL)

* Ewvaluating 3408 drug program pricing opportunities to eaxpand drug coverage and assess tha
financial implications to managed care programs

» Ensuring the plans are adhering 1o the Formulary of Medications Covered (FMC) or List of
Medications by Exception (LME) in Aftachment & of the MCO confract

*  [Ensuring capitation rates are developed (o be consistent with the pharmacy reimbursament levels in
sechion 10.5.8.1 of the MCO coniract and Attachment &

The estimated cost for providing this senvice is 548 800 In Year 1.
Other Actuarial Analysis

Services that Mercer will provide in this category include:

«  Quarterly Onsite Training with ASES

«  Financial Audit

*  Fee Schedule Development (Yeaar 1 Only)

= Ad-hoc requests: Mercer has budgeted 1,300 hours per yvear to support ad-hot requests from ASES,
Should the number of ad-hoc requests exceed these hours or is beyond the scope of work in the
contract. Mercer will work with ASES to come to agreeable terms sa the requesled senvices can be
pravided, Mercer anficipates providing support for the following reports below in accordance with the
RFP:

— Financial reporting support in order to apply for federal funding

— Fiscal reporting on encounter data in order to optimize healthcare services
— Actuanal and fiscal analysis for budget initiatives

= Financial and actuarial reporis to be submitted for the FOMB

= Assessment of fiscal impact of federal law, state law, rules
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— Federal law waivers and budget neutrality requirements, among other actuarial analyses as
nesded upon request

The estimated cost for providing this service [z 5875980 In Year 1.

Staffing Plan

Faor the core scope of work under this contract, we propose the key personnel outlined in Table 1 below,
which describes sach key team mamber's primary area of responsibility and functional duties, and
demonstrates the comprehensive expertise Mercer is committed fo bringing to this entire engagement

Table 1

Mercer Key Stafl Project Role/Respons bility ;:::‘:I:T_w

| Jessica Osbome _ Chent Relationship Manager | 20 years
An Danh, FSA, MAAS Lead Actusry 16 yEMS
Jennifer Falicians ' Progect Manager B | 15 yEars
Mike NOMSIrom_ASA, MAAA " Consultant Actuary | 25+ years
Jaimie Witherrite - Actuarial Anatyst B years
Phitip Mickleborough | Actuanal Analys! | 3years
Sooft Banken. CRA_ MEBA RAM Cionsullan] 23 yrars
Kalhy Kemp, CPA | Audft Consuant | 25+ years
Holey Broem Prowvider Reimbursemanl Consuiant Kl yEars
G b e M
Keisey Rea-Clark Risk Adjustmant Consuitant | 11 years
Micoke Kautman, JO, LL.M Pohcy Consultant | 11 years
Daug Shannon Data Manager 20 years
Cianéele Sumner Administratre Assistant | 16 years

Estimated Cost

The proposed budget for the Actuarial Services Provider contract in Year 1 is expected to be

3,169 780. The actual amaunl billed by 1ask will vary from the estimated cost for aach task but Mercer
will only bill for actual hours worked subject to the maximum budget amount. The hourly rate and
estimated number of billable hours across all tasks in Year 1 can be found in Table 2 below.
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Table 2

Total Estimated
Rate per hour per | Annual Amount

|T1':l1:_'1| Anrual

Staf itle or Job i of
Staff Title ar Jot Mumber o Extimaind Hotirs

Position estimated FTEs : FTE per Staff Positlon
IF'"'FFTE of Job Title

Laad Actuary 1 1455 $400.00 $582.000.00

Project Manager 1 271 5275.00 74 525.00

Analyst i 1854 518000 SEET 44000

Client Relationship 1 273 5375.00 5104 825.00

Manager

Consultant Actuary 1 676 350,00 3236 600.00

Data Managor 1 487 5300.00 146 100.00

Informatics Analyst 2 1255.5 5180.00 3451,880.00

Audit Consultant i 153 5300.00 £45,5900.00

RAM Consultant 1 173 5300.00 £51,500.00

Other Personnel

Finance Analyst 2 713 5180.00 5256 680.00

Pharmacy 1 113 2200.00 3.3, 90:0.00

Consultant

Pharmacy Analyst 2 153 $180,00 $55, 080,00

Policy Consultant i &7 $300.00 $29 100,00

Provider 1 263 $300.00 285 900.00

Relmbursement

Consultant

Risk Adjustment 1 163 300,00 $45,500.00

Consultant

Risk Adjustment 2 253 5180.00 531 080,00

Analyst

Administrative 1 123 $00.00 511.070.00

Assistant

Invoices will be submilfed ta ASES on a monthly basis. Each imvoice will include itemized details of the
services renderad on an hourly basis. A 5% reduction will ba given on professicnal feas on invoices paid
within thirty (30) days of receipt. Mercer will not be billing ASES for travel related expenses
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Mercer is excited to expand our partnership with ASES and look forward to executing a mutually
agreeable contract. Should you have any questions or wish to discuss any aspect of this proposed
statement of work, feel free to contact me at Katie Falls@mercer.com or +1 928 808 9035.

Sincerely,
Katie Falls
Principal

Copy.
Jorge E Galva, JD, MHA; Roxanna K. Rosario, BHE, MS; Edanit Torres; Raqual Vara - ASES
Jessica M. Osborne; An Danh, FSA, MAAA; Jennifer Feliciana, PMP, MBA, Sam Espinosa - Marcer




