We help clients thrive, comply with complex regulation, reduce
costs, and deliver measurable sustainable results.

About Us

Cedrela CG LLC, D/B/A Cedrela Consulting Group is a trusted partner offering a comprehensive suite of financial and accounting
operations, consulting, and risk management services for about ten years. With a strong focus on risk management, we help businesses
navigate the complexities of financial and accounting operations, complex regulatory landscapes and the effective implementation of
enterprise risk management strategies ensuring long-term success. Our team leverages cutting-edge Al technology to improve operational
processes, delivering smart methodologies that optimize efficiency and mitigate risks. We are committed to empower and helping our
clients achieve long-term success through innovative solutions and a deep understanding of industry dynamics.
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Past Performance Differentiators

Government of Puerto Rico
e Department of Economic Development and Commerce
e Puerto Rico Treasury Department

e Reduction in Compliance Findings: On average,
clients see up to a 75% decrease in regulatory
compliance observations within the first year of
engagement.

e 95% Client Retention Rate: Demonstrates the firm's
commitment to long-term partnerships and client
satisfaction through consistent, high-quality service

Private Sector delivery. ) . . .

e MHR Fund Management LLC . Improvemgnt in Qperatlonal ]jlfﬁcnency: Clients

have experienced improvement in operational

efficiency within 6 months of implementing
recommended process optimizations.

e Puerto Rico Fiscal Agency and Financial Advisory Authority
e University of Puerto Rico

e Puerto Rico Electric Power Authority (PREPA)

e Puerto Rico Department of Health

e QOriental Bank
e FirstBank Puerto Rico
e Amerant Bank
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