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Safety Management + Consulting LLC

CAPABILITY STATEMENT

ABOUT US:
SMC is a certified 8(a), HUBZone, and Small

Business based in Puerto Rico, proudly serving

the Federal Government across Puerto Rico

and the Caribbean. We specialize in full-cycle

construction and project management, with
a strong emphasis on cost control,
operational efficiency, and rigorous safety
compliance.

Our team has successfully delivered projects

for key federal agencies, including the Forces

Surveillance Support Center, the U.S. Navy,
Fort Buchanan, the CDC, the GSA, and the
U.S. Army Corps of Engineers (USACE). SMC
has direct, hands-on experience supporting
Fort Buchanan, including five years of
grounds maintenance operations under
Contract W9124J-16-C-0059.

From planning to closeout, we ensure each
project is completed on time, within budget,
and in accordance with federal standards
and safety protocols.

At SMC, our mission is o lead in delivering
high-quality, dependable construction and
safety management services that exceed
expectations and contribute to the mission
readiness of our federal partners.

UEI: HBEHRY8SMVM3
CAGE CODE: 8VEGI

NAICS CODES:

541618: Administrative Management
Consulting Services

561730: Landscaping Services

238110: Poured Concrete Foundation and
Structure Contractors

238220: Plumbing, Heating, and Air-
Conditioning Contractors

238990: Specialty Fencing Contractors
541690: Scientific and Technical Consulting
Services

CORE COMPETENCIES:

Construction Services

Skilled in concrete work and fencing installation for federal and
commercial clients. Our team delivers durable, high-quality
construction solutions that meet contract specifications and
safety standards.

Project Management

Comprehensive management consulting services, including
quality assurance, safety compliance audits, and risk
assessments. We tailor our approach to align with client
objectives and federal regulations.

Landscaping & Grounds Maintenance

Full-service landscaping and grounds maintenance for military
installations, including mowing, timming, edging, vegetation
conftrol, drainage maintenance, delbris removal, and
compliance with Army Garrison appearance standards.

Safety Compliance & Training

Experts in workplace safety and OSHA standards. We provide
job hazard analyses, emergency action planning, workplace
inspections, and OSHA 10/30-Hour Construction Safety Training.

DIFFERENTIATORS:

Active member of the Society of American Military Engineers
(SAME)

Reinforcing our commitment to supporting military infrastructure
and federal partnering.

Award-Winning Leadership

Recognized as a Young Enfrepreneur during the 2025 MEDWEEK
event in Puerto Rico, highlighting leadership, innovation, and
commitment to small business excellence in federal
confracting.

Federal Disaster Recovery Experience

Successfully executed a time-sensitive disaster recovery project
at Fort Buchanan, demonstrating our capacity for rapid
mobilization, compliance, and quality under pressure.

Proven Performance & Reliability

Consistently deliver construction projects ahead of schedule,
earning the trust of agencies through efficiency, clear
communication, and a safety-first approach.
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238320: Painting and Wall Covering
Contractors

221114: Solar Electrical Power Generation
517000: Telecommunications

541330: Engineering Services
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CERTIFICATIONS:

...........

HUBZONE

8(a) CERTIFIED e

Bonding Capacity

Bonding capacity up to $1,000,000, supporting our ability to
perform on federal contracts and meet procurement
requirements.

Immediate Mobilization Capability

Established workforce, equipment, and management
infrastructure ready to support rapid phase-in and
uninterrupted service delivery.

PAST PERFORMANCE:

US Navy ROTHR Detachment - Vieques, PR

Installed 971 linear feet of security fencing at the Forces
Surveillance Support Center (FSSC), demonstrating
technical proficiency, adherence to military specifications,
and timely execution.

NAVFAC Southeast - NOSC Puerto Rico

Provided Quality Management services for the N69450-19-
D-1750 roof replacement and interior repair project,
ensuring compliance with NAVFAC standards and
performance metrics.

Fort Buchanan - Grounds Maintenance Contract
Completed a five-year contract (WJ124J-16-C-0059) for
grounds maintenance services during tenure with TPS,
delivering consistent results and compliance with base
environmental and appearance standards.

Camp Santiago MILCON Project - Salinas, PR

Oversaw safety operations for the Design-Bid-Build
Construction Contract at the Joint Training Center, part of a
$293.4 million military construction initiative, ensuring site-
wide OSHA compliance and risk mitigation.

US Coast Guard - BSJ Bldg. 100 Duct Cleaning & Sanitizing

Comprehensive HVAC duct and air handling unit cleaning
in compliance with NADCA ACR 2021, including
anfimicrobial treatment and electrostatic disinfection.
Services improve indoor air quality, reduce allergens, and
are delivered with full OSHA compliance and final
certification. Contract (70202825PSANJ0033).



