QYAMA

COMNSULTING SERVICES, INC,

CABABILITY STATEMENT

PRIME & PARTNER

MUNICIPAL FINANCIAL ADVISORY | FEDERAL FUNDS COMPLIANCE | GRANT, PROGRAM & PROJECT MANAGEMENT

YAMA Consulting Services, Inc. is a Mayagliez-based firm specializing in municipal and government financial advisory, federal funds
administration, and project management for the public sector.

The company has supported the administration of approximately $180 million in federal funds—including CDBG-DR, ARPA, and FEMA—

while acting as a trusted local liaison between municipalities, federal agencies, and prime contractors.

Core Competencies

Government Financial
Advisory

- Legislative drafting & Policy
Support

- Federal, State & Local
compliance assurance

Program & Project
Management
- PM(a,support & portfolio
tracking

- Schedule, milestone & risk
monitoring

- Scope, schedule & budget
tracking

- Design & construction
coordination

- Executive reporting & briefings

Sl SR

- Program documentation, file

control & compliance assurance

- Closeout documentation
support

Differentiators

19+ years supporting Puerto

municipalities

Over $180 million in
programs supported.

HUBZone Certified Small Business.

Bilingual
management.

English/Spanish

Extensjve experience coordinating among
municipalities, federal agencies, and prime

contractors.

federally

0 Federal Grants Management

& Compliance

- Federal funds administration &
documentation

- Reimbursement packages &
compliance tracking

- Procurement documentation
(2 CFR 200)

- Documentation, file control &
compliance assurance

- Audit readiness & project closeout

Strategic Planning,
Reporting & Analytics
- Cost tracking & reimbursement

analysis

- Performance-Based Budgeting
and KPI Dashboard Analytics

- Cost-Benefit and Program Impact
Analysis

Municipal Technical
Assistance
- Municipal budget & budget
liquidation

- Financial statement compilation
(GASB)

- Single Audit & internal controls
support

- Technical assistance to finance
& federal departments

0 Disaster Recovery

- CDBG-DR | CDBG-MIT | FEMA

- Federal, State & Local
compliance assurance

- Documentation, file control &
compliance assurance

- Audit readiness & project
closeout

Rico $180M+

Past Performance
$1.2B+

$3.9B+

funded Federal Recovery

project 13+ municipalities

Local presence, federal discipline — Puerto Rico-

based firm with direct municipal government
experience and federal compliance know-how.

Integrated services — financial advisory, grant
program/project

support, compliance, and
management under one team.

FEDERAL COMPLIANCE EXPERTISE

Uniform Guidance (2 CFR Part 200)
FEMA Public Assistance

HUD CDBG-DR

ARPA / CSLFRF

NEPA

Single Audit Support

Federal Procurement Documentation

municipal

comp

Federa

Disaster recovery

closeout assistance.

Municipal Budgets
Programs Supported Prepared & Analyzed Documentation &
Validation Supported

Y supported
compliance, and program management engagements.

Public Funds

through financial,

Over its operating history, YAMA has developed extensive
experience supporting municipal financial operations and
federally funded programs throughout Puerto Rico.

Municipality of Mayagiiez - CDBG-DR CRP
PMO and federal compliance support for an 11
revitalization i

Munici{)ality of Mayagliez - ARPA Act /CSLFRF

grants management and

support involving Treasury requirements, support over
CFR Part 200, documentation, procurement, monitoring,
reporting and audit readiness.

Municipality of Afiasco - FEMA Public Assistance
and FEMA PA support including grants
documentation, compliance, over $4.6M in reimbursement
support, records management,

grants,

aaroject, $57.3M+
portfolio. ~ Program/project
mana?ement, schedule and budget monitoring, procurement
lance, construction coordination and reporting.

regulatory compliance
48M, 2

agency coordination and

COMPANY INFORMATION

YAMA Consulting Services, Inc.
Mayagtiez, Puerto Rico
Established 2007 | 19 Years of Service
SAM.gov Registration - Active

UEI - ZEYFYQYLNKC8

CAGE CODE - 7LTN8

BUSINESS CONTACT

Yamil A. Moreno Rodriguez
President

BUSINESS CERTIFICATIONS &
SOCIOECONOMIC STATUS

HUBZone Certified
SDB Hispanic American-Owned
NMSD MBE

NAICS CODES

PRIMARY NAICS

541611
Administrative Management & General
Management Consulting

ADDITIONAL NAICS

541618
Other Management Consulting
Services

541219
Other Accounting Services

541690
Other Scientific and Technical
Consulting

561110
Office Administrative Services

FEDERAL SERVICE CODES (PSC)

CORE PSC

R408 Program Management / Support
R410 Program Evaluation / Development
R429 Emergency & Disaster Support

B547 Accounting / Financial Management
R703 Accounting Support

R707 Contract / Procurement Support
R406 Policy Review / Development

R617 Electronic Record Management

ADDITIONAL PSC

R499 Other Professional Support
R799 Other Management Support
R699 Administrative Support

R702 Data Collection

R612 Information Retrieval

B507 Economic Analysis

B505 Cost Benefits Studies

B513 Feasibility Studies

TARGET FEDERAL CUSTOMERS
HUD

FEMA

US Department of the Treasury

US Department of Commerce (EDA)
USDA Rural Development

US Army Corps of Engineers (USACE)
General Services Administration (GSA)
Department of Homeland Security (DHS)

YAMA Consulting Services welcomes opportunities as a prime contractor, subcontractor, or local
execution partner supporting federally funded programs throughout Puerto Rico.

HUBZONE

CERTIFIED e 787-805-4460 B mainofficc@yamacsicom () 23 De la Candelaria St., Mayagiiez, PR 00680

yamacsi.com




