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Objectives

What is a 
capability 

statement?

What will it 
do for you

Review 
examples

Using AI as 
a helping 

hand



What is a Capability Statement?

A document that 
shows what your 
company is and what it 
can do for potential 
clients. 

1

It outlines your 
company’s core 
competencies, past 
performance, and 
what sets you apart 
from the competition.

2

It is a communication 
and marketing tool to 
build confidence and 
relationships with 
prospective clients and 
decision-makers.

3



What will a 
Capability 
Statement do for 
you?

Open doors for you Attract customers 
to consider you

Serve as a focused 
electronic summary

Sets you apart from 
your competitors

Represent you in 
your absence

Mitigates risk: 
Proves you know & 

understand the 
market



Door-Opener Capability Statement

1 OR 2 PAGES (1 
SHEET)

LIVING 
DOCUMENT 

FORMAT

DEPENDING ON ITS 
USE, IT MAY 

CHANGE FOR EACH 
CUSTOMER

THE MASTER COPY 
IS THE BASE

IF EMAILED: USE 
PDF FORMAT, NO 

WORD, PUBLISHER 
…





Examples of
Capability Statements



Images taken from websites that 
sell templates – Do not copy 

https://www.google.com/search?sca_esv=1681275d884327d3&rlz=1C1GCEU_enPR1075US1075&sxsrf=ADLYWILBL7PBobGgmooblpPGwI4ycPfz_w:1729622692597&q=one+page+capability+statements+examples&udm=2&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3J_86uWOeqwdnV0yaSF-x2jon2iao6KWCaVjfn7ahz_sf9q37Zv4dbJ4TW_6SnErfFZ77vWA-JewUZjVu3roP919JJ7LB0XgUlbeu3TIUlWj0Hp1JHzwq5YPaSgTTkAC-edWrnsX-_paLirvXRRRiouDZnf1O&sa=X&ved=2ahUKEwiF8L_R0qKJAxWITTABHZlkL18QtKgLegQIGxAB&biw=1920&bih=945&dpr=1#vhid=LZrYZP2crAqlaM&vssid=mosaic
https://www.google.com/search?sca_esv=1681275d884327d3&rlz=1C1GCEU_enPR1075US1075&sxsrf=ADLYWILBL7PBobGgmooblpPGwI4ycPfz_w:1729622692597&q=one+page+capability+statements+examples&udm=2&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3J_86uWOeqwdnV0yaSF-x2jon2iao6KWCaVjfn7ahz_sf9q37Zv4dbJ4TW_6SnErfFZ77vWA-JewUZjVu3roP919JJ7LB0XgUlbeu3TIUlWj0Hp1JHzwq5YPaSgTTkAC-edWrnsX-_paLirvXRRRiouDZnf1O&sa=X&ved=2ahUKEwiF8L_R0qKJAxWITTABHZlkL18QtKgLegQIGxAB&biw=1920&bih=945&dpr=1#vhid=LZrYZP2crAqlaM&vssid=mosaic


Using AI to generate ideas

https://gemini.google.com
https://chatgpt.com

 

https://gemini.google.com/
https://chatgpt.com/


ChatGPT:

• Write a capability statement to 
be presented to a VA buyer for a 
company that specializes in 
mechanical engineering, HVAC and 
communications. Make it one page 
and include core competencies, 
past performance and 
differentiators, differentiators 
should be quantifiable.





Remember

• You are not alone in this process. Our experienced 
counselors will assist you navigate the Federal Government 
marketplace.

• Request an appointment today!
• fecc@ddec.pr.gov
• 787.758.4747 x. 3181
• https://federalcontracting.ddec.pr.gov



Thank You!


	Slide Number 1
	Objectives
	What is a Capability Statement?
	What will a Capability Statement do for you?
	Door-Opener Capability Statement
	Slide Number 6
	Examples of�Capability Statements
	Slide Number 8
	Slide Number 9
	ChatGPT:
	Slide Number 11
	Slide Number 12
	Slide Number 13

