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I Objectives

What is a
capability
statement?

Review
examples

What will it
do for you

Using Al as
a helping
hand
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What is a Capability Statement?

A document that It outlines your It is a communication
shows what your company’s core and marketing tool to
company is and what it competencies, past build confidence and
can do for potential performance, and relationships with
clients. what sets you apart prospective clients and

from the competition. decision-makers.



Attract customers
to consider you

Open doors for you g

What will a

Ca pa bl I Ity Serve as a focused
Statement do for electronic summary

you?

Sets you apart from
your competitors

Mitigates risk:
Proves you know &
understand the
market

Represent you in
your absence




Door-Opener Capability Statement

2

1 OR 2 PAGES (1 LIVING DEPENDING ON ITS  THE MASTER COPY IF EMAILED: USE
SHEET) DOCUMENT USE, IT MAY IS THE BASE PDF FORMAT, NO
FORMAT CHANGE FOR EACH WORD, PUBLISHER

CUSTOMER



CAPABILITY STATEMENT
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IWebsite

Core Competencies

email@compania.com
POC: Juana del Pueblo
Tel. 787-125-1245

With over [X] years of experience in the construction industry, [Company Name] specializes in
providing comprehensive, cost-effective solutions to both private and government sectors.

General Construction
Facilities & Utilities Construction
Safety & Compliance Management

Past Performance

Project 1: Commercial development
project worth $10 million, achieving a
project completion rate 10% faster than
industry standards.

Project 2: Restored a historic landmark
building, receiving an industry recognition
award for preserving its architectural
integrity while incorporating energy-
efficient features.

Company Data

Physical address

SBA certifications
Contract Vehicles

NAICS

Teaming agreements or JVs
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Mechanical Engineering
Demolitions & explosives
Underground piping

Differentiators

Proven Safety Record: 5 years of
zero lost-time incidents and 100%
OSHA compliance.

Timely Project Completion: 95% of
projects completed on time or ahead
of schedule.

Cost Efficiency: Average cost
savings of 12% compared to initial
project estimates.

Five Key Elements

Title

Core Competencies
Past Performance
Differentiators
Company Data
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One Page Capability W,DESCOPE WY e

Statement Template T _ s s
for Janitorial Firm CONSTRUCTION ;s | CAPABILITIES i

2339 Pineview Dr. Malvern Pa. 19355

CAPABILITY STATEMENT - = V| A
BUSINESS OVERVIEW ABOUT WIDESCOPE

Name
Mailing Address:

123 Street erit la e : " ’ . | municipaliies. We bring to b ediately produc perienced resources
City, 5t 12345 ¥ ‘lommuTI\p discip 2 - E 1 |l»—m1ndm1nage-munt

processes, w

Past project 1 Wahiawa Office: : L et SiCor, LI, G
i g Ownarship MBE, WOSB, V0SB
DUNS Number: REfsssns CORE COMPETENCIES
Cage Code Ensmes C lity Area One c bility A -
Contractar's License, #3# i RSOy Ares Ty CORE COMPETENCIES PAST PERFORMANCE
Past project 2 Point of Contact Contact Infarmation ‘ i es helps ibmarine Fiber Opics Wapping & Cabling
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Certifications
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5 Project Management
71 Program Management
Software Development |
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https://www.google.com/search?sca_esv=1681275d884327d3&rlz=1C1GCEU_enPR1075US1075&sxsrf=ADLYWILBL7PBobGgmooblpPGwI4ycPfz_w:1729622692597&q=one+page+capability+statements+examples&udm=2&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3J_86uWOeqwdnV0yaSF-x2jon2iao6KWCaVjfn7ahz_sf9q37Zv4dbJ4TW_6SnErfFZ77vWA-JewUZjVu3roP919JJ7LB0XgUlbeu3TIUlWj0Hp1JHzwq5YPaSgTTkAC-edWrnsX-_paLirvXRRRiouDZnf1O&sa=X&ved=2ahUKEwiF8L_R0qKJAxWITTABHZlkL18QtKgLegQIGxAB&biw=1920&bih=945&dpr=1#vhid=LZrYZP2crAqlaM&vssid=mosaic
https://www.google.com/search?sca_esv=1681275d884327d3&rlz=1C1GCEU_enPR1075US1075&sxsrf=ADLYWILBL7PBobGgmooblpPGwI4ycPfz_w:1729622692597&q=one+page+capability+statements+examples&udm=2&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3J_86uWOeqwdnV0yaSF-x2jon2iao6KWCaVjfn7ahz_sf9q37Zv4dbJ4TW_6SnErfFZ77vWA-JewUZjVu3roP919JJ7LB0XgUlbeu3TIUlWj0Hp1JHzwq5YPaSgTTkAC-edWrnsX-_paLirvXRRRiouDZnf1O&sa=X&ved=2ahUKEwiF8L_R0qKJAxWITTABHZlkL18QtKgLegQIGxAB&biw=1920&bih=945&dpr=1#vhid=LZrYZP2crAqlaM&vssid=mosaic
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Using Al to generate ideas

https://gemini.google.com
https://chatgpt.com
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https://gemini.google.com/
https://chatgpt.com/

ChatGPT:

* Write a capability statement to
be presented to a VA buyer for a
company that specializes in
mechanical engineering, HVAC and
communications. Make it one page
and include core competencies,
past performance and
differentiators, differentiators
should be quantifiable.

Describe futuristic cityscape at night.

Write a thrilling pirate adventure.

Explain quantum computing basics.
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GPT
(GPT, developed by OpenAl, stands as one of the fastest models available for a wide range of
sryday tasks. This Al model 15 equipped to answer questions and provide assistance with variol
sks, including composing emails, essays, and code
You can start a conversation from the message box below or try the following examples:

Write a capability statement to be presented to a VA buyer
for a company that specializes in mechanical engineering,
HVAC and communications. Make it one page and include
core competencies, past performance and differentiators,
differentiators should be quantifiable.



Core Competencies

[Your Company Name] specializes in providing comprehensive
mechanical engineering, HVAC (Heating, Ventilation, and Air
Conditioning), and communications solutions. Qur services encompass:

* Mechanical Engineering: Design, analysis, and optimization of
mechanical systems; CAD modeling; prototyping.

* HVAC Systems: Design and installation of energy-efficient HVAC
systems; retrofitting existing systems; maintenance and repair
services.

* Communication Systems: Integration of advanced communication
technologies; consulting on system architecture; deployment of
networking solutions.

Past Performance

Client Name:

Scope: Design and implement HVAC systems for [specific project or
location]

Outcome: Reduced energy consumption by 30%, resulting in annual
cost savings of $50,000.

Client Name:

Scope: Complete renovation of HVAC systems for [describe facility type]
Outcome: Enhanced indoor air quality and comfort, achieving a 95%
satisfaction rating from occupants.

Differentiators

» Efficiency Expertise: Our innovative designs have led to a 25%
reduction in energy use across multiple HVAC installations,
contributing to over $100,000 in energy savings for clients.

* Experienced Team: Our engineers possess an average of 15
years of experience in mechanical engineering and HVAC
solutions, ensuring expertise and reliability.

* Certifications: We hold [relevant industry certifications, e.g.,
LEED, ASHRAE], demonstrating our commitment to excellence
and sustainability.

* Customer Satisfaction: Achieved a 98% client retention rate
through superior service and results-oriented solutions, as
evidenced by our client testimonials and repeat contracts.

* Timely Delivery: Maintained a 100% on-time project
completion rate for the past 5 years, ensuring minimal
disruption and adherence to schedules.
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Remember

e You are not alone in this process. Our experienced

counselors will assist you navigate the Federal Government
marketplace.

e Request an appointment today!
e fecc@ddec.pr.gov
e 787.758.4747 x. 3181
e https://federalcontracting.ddec.pr.gov




Thank You!
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