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1.1

Definition

Field Contact Reporting refer to the process of recording the facts of an interview or other form
of contact with an individual that is related to an investigative stop (e.g., traffic) or related to
criminal activity. Typically, this process is triggered by unusual or suspicious circumstances or
any activity that is considered by the law enforcement officer to be of interest but would not
otherwise be documented in the RMS. The data in the Field Reporting module are available for
analytical purposes. It also can be searched by Investigators to develop leads.

1.2

1.3

1.4

1.5

General Information

Field Contacts knows as “Terry Stops” are not conducted by PRPB nor are they lawful
stops within the Commonwealth.

Field Contacts for investigative interviews are not currently tracked within PRPB
systems.

Reference Material

None provided.

Current Challenges

Field contacts, if recorded, are documented as an Incident Report.

Duplicative data entry can be inaccurate. As such, Field Reports (documented as
incident reports) may be missing required information and require manual re-entry by
analysts into the GTE system.

No standardized Field Contact forms or location validaiton information making location
based statistical reporting and analytics more difficult and time consuming.

Primary Outcome Objectives

Develop Field Contact reporting standardization.

Increase the volume and compliance of field reports by decreasing the amount of time it
takes to complete the form.

Increase the quality and accuracy of the data collected from field interviews by reusing
data (e.g. Master Indices, CAD Data, RMS Data, GPS Data, etc.)

Increase the intelligence and investigative value of the information contained within Field
Reports by making it available for investigative purposes in a more timely and accurate
manner.

Increase efficiency by providing the ability to create Field Reports as a batch when
documenting multiple field contacts associated with the same event.

Increase investigative value of Field Reports by allowing the Agent to update and
analyze field contact data immediately.
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Operational Scenario Description

While on patrol in Caguas, Agent Cruz observes a vehicle making an unsafe U-turn on a
residential street. Agent Cruz stops the vehicle and believes the driver may be a suspect in a
recent robbery.

Agent Cruz stops provides the driver’s license, vehicle description and vehicle license plate to
dispatch.

Dispatch searches the RMS for records pertaining to the driver, vehicle, and recent robberies to
recall if the driver and/or vehicle description match the suspect reported in the robbery.

Agent Ramos is dispatched as backup and arrives on scene. Agent Cruz receives confirmation
form dispatch that the driver and vehicle descriptions match the report from the robbery and has
probable cause to take the driver into custody.

Actors

Actor Definition

Citizen Any member of the public.

An Agent is a general term for any sworn law enforcement officer within the
PRPB, regardless of assigned unit, who responds to the dispatched event,

Agent investigates incidents, and completes Reports associated with those
incidents.
Glossary of Terms Used
Term Definition
Future State Interfaces
System Owner Description
CAD PRPB Computer Aided Dispatch
NCIC PRPB National Crime Information Center
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1.6 High-Level Workflow

The following workflow is intended to help Vendors prepare proposal responses by being
indicative and informational. It is not intended to be a comprehensive model that is fully
representative of PRPB operational policies and procedures.
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1.7 Appendix

None provided.
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1.1 Definition

Incident reporting is the function of capturing, processing, and storing detailed information on
law enforcement-related events handled by the PRPB, including both criminal and non-criminal
events.

The incident reporting function collects sufficient information to satisfy existing local, state,
and/or federal reporting requirements, including the National Incident-Based Reporting System
(NIBRS).

Incidents often are initially documented as events in a CAD system. The CAD event record in
the RMS should be linked to the incident and be easily accessible from the incident report and
maintain an official record of a specific event.

1.2 General Information

o The PRPB completes approximately 579,000+ incident reports (IR) annually.

o Approximately 134,000+ incident reports are a result of a 9-1-1 call.

e A single incident may require an Agent to complete one or more forms to make up the
complete report. A full list of current PRPB report forms is provided in the Appendix (see
Reference Section below).

¢ Allincident reports follow an approval and distribution workflow. The basic workflow for
all reports is that a Patrol Sergeant must review and approve a report before it is
distributed to the Investigators.

o Agents complete a preliminary field investigation when responding to an event. As a
result, most incident reports contain detailed information and do not require follow-up
investigations by Investigators.

o When completing an incident report, an Agent may want to incorporate information from
NCIC, social media, or various other sources which may provide information of
investigative value.

¢ Incident reports are required to be reviewed and approved a Patrol Sergeant before it
can continue through the workflow. In certain cases, a Patrol Sergeant will be
responsible for writing an incident report, in which case the report must be reviewed by
their peer.

o While in the field, an Agent reports to a single Patrol Sergeant, but to ensure incident
reports are reviewed within the required timeline, reviews of incident reports are
completed by a pool of Patrol Sergeants with oversight responsibility.

e The PRPB currently reports crime statistics using the National Incident Based Reporting
System (NIBRS) and must continue with this RMS implementation.

o If additional information about an incident must be recorded, a supplemental report is
created and is linked the initial incident report.
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1.3

1.4

Reference Material

None provided.

Current Challenges

Incident reports are written using an existing system (GTE) which does contain Master
Indices, however this data is stored in XML strings. This makes it more difficult forAgents
to identify individuals in the field and for investigative units to create one-to-many and
many-to-one links between individuals, organizations, locations, property, and vehicles.
The current system does have an interface to CAD, however on-view events require
CAD event information to be manually entered into the system.

Since some forms require much of the same information (e.g. location, times, Agents’
names), the ability to reuse information across related forms would be ideal. Duplicate
data entry significantly increases the report writing time and is prone to errors.

The quality of the incident report approval process is highly dependent on the workload
of the Patrol Sergeants approving the incident reports.

Many incident report types require specific information under certain conditions. It can be
difficult for the Agent to know exactly what information is required when or under what
conditions.

Data entered into reports is not validated or standardized, making statistical reporting
and analytics more difficult and time consuming.

It is challenging to forecast workload or predict what reports are needed when manually
comparing CAD events to incident reports.

Reports have to be printed or printed and scanned when providing copies to the public.

Primary Outcome Objectives

Improve case outcomes by enhancing investigative efficiency.
Increase staff efficiency by decreasing review and approval time.
Increase the quality and accuracy of the case management data collected by improving
data standardization and validation.
Increase compliance with required reporting, due dates, and notification rules and
guidelines. Including but not limited to capturing necessary field information for Incident
sub-types:

o Hate Crimes

0 Gang Related Crimes

o Etc.
Increase the intelligence and investigative value of the information contained within
cases making them available for investigative purposes in a more timely and accurate
manner.
Improve the oversight of the investigative workflow to ensure Investigators are in
compliance with investigative policies.
Improve efficiency by operating in a paperless environment.
The ability to easily link cases together electronically.
Automate redaction based upon recipient target and save redacted versions.
Ability to capture NIBRS related data for compliance.
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Operational Scenario Description

Deputy Reyes and Perez (a two-deputy unit) receive a CAD event over the radio for a possible
burglary investigation at the residence of Mrs. Cruz.

Once they arrive at the residence, Deputy Reyes conducts a preliminary investigation, confirming
that a residential burglary did in fact occur. During the investigation, Deputy Reyes takes photos
of the scene and collects a crowbar that he located by the front door, as evidence of the burglary.
He also obtains a list of the property, which was stolen, including an Apple iPad. Mrs. Cruz is able
to provide Deputy Reyes with the serial number and model for the Apple iPad.

Deputy Reyes takes the original incident report, documenting the investigation. Deputy Reyes
must complete the incident report and have it approved by his Patrol Sgt. Morales.

Deputy Reyes decides to complete the incident report in the field. Once the report is complete, it
is reviewed by Sgt. Morales who reviews the report from the field and approves the incident
report. Once Deputy Reyes returns to the station he packages and books the crowbar into the
evidence room.

The incident report moves to Records and to the Investigators based on the workflow process.

Actors

Actor Definition

An Agent is a general term for any sworn law enforcement officer within the
PRPB, regardless of assigned unit, who responds to the dispatched event,

Agent investigates incidents, and completes reports associated with those
incidents.
A Supervisor who directly oversees Deputies within a particular geographic
Patrol Sergeant area during each shift. Supervisors are responsible for reviewing and

approving reports.

Partner Agencies Other law enforcement agencies that may coordinate activities, which could
include local, regional, state, or federal agencies.

District Agent

Investigator An agent whose primary responsibility is to conduct follow-up investigations.
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Glossary of Terms Used

Term Definition

GTE Internally developed Records Management System used by the Sheriff's
Office

NIBRS National Incident-Based Reporting System

NCIC National Crime Information Center

Future State Interfaces

System Owner Description
CAD PRPB Computer Aided Dispatch
NCIC PRPB National Crime Information Center

1.6 High-Level Workflow

The following workflow is intended to help Vendors prepare proposal responses by being
indicative and informational. It is not intended to be a comprehensive model that is fully
representative of PRPB operational policies and procedures.
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PRPB Incident Reporting — On View Event
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PRPB Incident Reporting — Patrol Sergeant Review

Target State V1.0

Received rejected Incident

RE;\;:'t

ates Incident Report
sed on feedback

Completes Incident Report,
submits to Patrol Sergeant

Makes notes of errors and

rejects Incident Report

=
&
<
=
g
[ Continued from Incident
%’ Report Patrol Sergeant Review
[77]
—
g
=
<
R Reviews report and finds
errors
w
g
L
=
2]
>
wn

© 2023 Gartner, Inc. and/or its affiliates. All rights reserved.



1.7 Appendix

None provided.
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1.1 Definition

Property refers to any tangible item that can be owned, consumed, or otherwise used (e.g.,
stolen or recovered items, currency, narcotics, vehicles, animals, and evidence of any form,
etc.) that is to be tracked by the PRPB. The PRPB can take custody of property during the
investigation of cases and preserve it for possible use at trial.

1.2 General Information

e A Property Evidence Technician (PET) is responsible for receiving property for the
agency. Information about the property, including its source, is collected, and recorded
in the RMS by the investigating Agent. In the case of drugs, the Property Evidence unit
maintains the evidence.

o Property and evidence collected as part of an investigation or incident are linked to an
incident report and stored in one of many PRPB facilities (e.g., substation, locker, etc.).
If the identifiable property is held, it is also entered into various Commonwealth and
Federal DOJ systems.

o Twice a week property is transferred from the various staging areas to the centralized
property storage facility.

e Property items include evidence and non-evidence items such as found property and
items for safekeeping.

o Currently digital evidence is stored at the PRPB headquarters on a DVD or CD-ROM.

e Records Technicians are the only personnel within the PRPB authorized to add items to
the various Commonwealth and Federal DOJ systems.

1.3 Reference Material

e See Appendix for 636 Orden General
e See Appendix for form PPR-636.1 Inventario de Propiedad Ocupada
See Appendix for form PPR-636-2 Registro de Evidencia

1.4 Current Challenges

¢ Incident report “attachments” follow the same process as evidence and aren’t easily
accessible.

o Property and evidence tracking is performed in disparate systems that don’t
communicate.

e Some information written by the Agent on property forms must be reentered by PETs
into the Property Systems, making the process of recording information time consuming
and increasing the potential for errors.

e Some property forms require specific information. It can be difficult for the Agent to know
exactly what is required when, this can cause errors that delay the intake of property.

e Property forms contain no standardized location information making location based
statistical reporting and analytics more difficult and time consuming.

e Property information is not readily available to investigators and often requires manual
requests and phone calls to request or view held items. This is time consuming.

o Detectives are required to provide timely property disposition updates. This process is
largely manual and very time consuming which causes a backlog of property items
awaiting a disposition update.

¢ The manual disposition approval process makes it difficult to get timely updates on what
property can be disposed. Providing Detectives with all relevant information at the time
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of the disposition request would aid the Detectives in understating if the property can be
approved for disposition.

o Alack of property disposition approvals results in a significant amount of property being
stored unnecessarily.

o Data entered into reports is not validated or standardized, making statistical reporting
and analytics more difficult and time consuming.

1.5 Primary Future State Intended Outcomes / Objectives

e Property and evidence retention and disposal processes (e.g., digitized evidence)
integrated with the RMS and with incident reports.

e The ability for Agents to book evidence at any time (day or night) during the incident or
investigation and maintain chain of custody.

e The ability to audit and automatically forward information to the various Commonwealth
and Federal DOJ systems.

¢ Increase agent safety and efficiency by decreasing the time required to complete
property forms.

¢ Increase the quality and accuracy of the data collected about property information by
reusing data.

¢ Increase the quality of property and evidence data and assurance that each item is
associated with the correct incident report.

¢ Increase Detective’s efficiency by decreasing the time required to request, process, and
update status of property related information.

¢ Increase the intelligence and investigative value of property information making it
available for investigative purposes in a more timely and accurate manner.

o Decrease the amount of property needlessly stored by facilitating an easier process for
disposition notifications and decisions.

Operational Scenario Description

During a robbery investigation and arrest, Agents Diaz and Cruz collect evidence, such as a clown
mask, gun, and a cell phone. Additionally, the store owner provides the Agents with a disk that shows
CCTV video footage of the robbery. Deputy Cruz packages and books the items as evidence and
deposits them into a PRPB Property Room. In the case of theft, technical services manage the
collection of evidence. In the case of videos, the work has to be done through a subpoena.

Deputy Cruz has Records Technician Baldovino enter the cell phone into the Automated Property
System (APS) and the gun into the Automated Firearm System (AFS) via the National Crime
Information Center system (NCIC). The agent dilutes the process through an NCIC operator.

Property Evidence Technician Sandavol receives the evidence and associated reports. He ensures
the items are properly packaged and labeled. He then places them in the appropriate storage area,
shelf, drawer, etc. and updates the final location within the system.

Detective Rodriguez, who has been assigned to the case, requests to check out the clown mask and
cell phone at 0900 hours and checks them back in at 1100 hours. This is logged within the system.

Once the case has been closed, all evidence must be returned or destroyed, and a record of the time
and date of disposition retained.
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Actors

Actor Definition
An Agent is a general term for any sworn law enforcement officer within the
Puerto Rico Police Bureau, regardless of assigned unit, who responds to the
Agent dispatched event, investigates incidents, and completes reports associated

with those incidents. Agent is also synonymous with the term ‘Officer’ which is
used by many law enforcement organizations, often associated with RMS.

Property Evidence | PRPB staff with the primary responsibility for the storage and tracking of

Technician property and evidence while it is in the custody of the PRPB.

PRPB staff responsible for performing a variety of highly responsible and
Records o L . . S2 I
Technician sensitive administrative work in maintaining law enforcement records, criminal

information, and court-related documents.

Investigator

An officer whose primary responsibility is to conduct follow-up investigations.

Glossary of Terms Used
Term Definition
Property Refers to any tangible item that can be owned, consumed, or otherwise
used (e.g., stolen or recovered items, currency, vehicles, narcotics,
animals, and evidence of any form) that is to be tracked by the PRPB.
ECM Electronic Content Management
Future State Interfaces
System Owner Description
NCIC PRPB National Crime Information Center
APS PRPB Internal PRPB Automated Property System
AFS PRPB Automated Firearm System

1.6 High-Level Workflow

The following workflow is intended to help Vendors prepare proposal responses by being
indicative and informational. It is not intended to be a comprehensive model that is fully
representative of PRPB operational policies and procedures.
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1.7 Appendix

Appendix: Criteria for Entered into NCIC

. Records for stolen articles can be entered into the Article File if a theft report has been
made and the following circumstances are met:

1. A record for any item in the theft report which is valued at $500 or more and
has a unique manufacturer-assigned serial number and/or an owner-applied
number may be entered. Office equipment, television sets, and bicycles may be
entered regardless of value.

2. If the aggregate value of property taken in one theft exceeds $5,000, a record
for any item in the theft report, regardless of value, having a unique
manufacturer-assigned serial number and/or an owner-applied number may be
entered.

3. A record for any item in the theft report, regardless of value, having a unique
manufacturer-assigned serial number and/or an owner-applied number may be
entered if:

a) The circumstances of the theft indicate that there is a probability of
interstate movement.

b) Or, The seriousness of the crime dictates that an entry should be made
for investigative

Purposes.

4. Stolen or lost credit cards, bank drafts, Automated Teller Machine (ATM)

cards, and checks, including cashier, certified, company, government (local,
state, and federal), bank officer, personal, and U. S. Treasury, are not to be
entered in the NCIC 2000 Article File or any other NCIC 2000 file.

5. Agencies must have documentation (electronic or hard copy) on file to support
an article entry. Only the agency holding the theft report and having primary
jurisdiction over the place of actual theft can make an NCIC entry. An exception
is that any criminal justice agency or regional dispatch center may act as holder
of the record for another agency which has no telecommunications equipment.
When such an entry is made, the agency holding the record should place its own
ORI in the ORI Field only when there is written agreement between the two
agencies which delineate the legal responsibility for the record. Additional
information concerning these responsibilities can be found in the Introduction of
this manual.
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6. The U.S. Customs Service (USCS) can make entries for property stolen
abroad that has a high likelihood of being transported into the United States.
Once making the entry, the USCS will be holder of the record and will be
responsible for maintaining, canceling, and confirming it.

7. A record for a lost Public Safety, Homeland Security, or Critical Infrastructure
item of identification (category Q) or equipment (category Z) may be entered in
NCIC if the entering agency has supporting documentation.

Additional appendix policies and forms:
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PPR-636.1
INVENTARIO DE PROPIEDAD OCUPADA

Numero de Querella o Caso: Fecha: Lugar:
Nombre Legal Persona se le Ocup6 Propiedad: | Nombre Preferido Persona se le Ocup6 Propiedad:
Direccién Fisica: Direccién Postal:
Motivo ocupacién: [ Arresto [ Registro /Allanamiento [ Otro:
DESCRIPCION DE LA PROPIEDAD O VALOR DESCRIPCION DE LA PROPIEDAD O VALOR
OCUPADO OCUPADO
Firma MNPPR Placa Firma Fecha
Nombre del duefio/persona se le incauto propiedad Firma Fecha
Firma de Testigo (si la persona se neg6 a firmar) Fecha Hora:
[Jam ] pm
[J Continua

Pagina de




CADENA DE CUSTODIA

Fecha

Hora Persona entrega evidencia | Motivo

Firma persona recibe evidencia

DESCRIPCION DE LA EVIDENCIA

Fecha

Hora Persona entrega evidencia | Motivo

Firma persona recibe evidencia

DESCRIPCION DE LA EVIDENCIA

Fecha

Hora Persona entrega evidencia | Motivo

Firma persona recibe evidencia

DESCRIPCION DE LA EVIDENCIA




Si parte de la evidencia fue entregada a otra Agencia o Divisiéon: [ 1 Droga [ FBI

] Otro:

L] NIE

Describa propiedad:

Nombre MNPPR entrega Evidencia

Placa

Firma

Fecha

Firma persona recibe evidencia

Placa

Firma

Fecha:




HOJA DE CONTINUACION PPR 636.1

DESCRIPCION DE LA PROPIEDAD

DESCRIPCION DE LA PROPIEDAD

O VALOR OCUPADO O VALOR OCUPADO
Firma MNPPR ocupo propiedad Placa Firma Fecha
Nombre del duefo o persona se le incautd propiedad Firma Fecha
Firma de Testigo (si la persona se negd a firmar) Fecha Hora:
(1am [
pm

] Continua

Pagina de




PPR-636.2

REGISTRO DE EVIDENCIA
] Cuarto de Evidencia [ Cuarto de Evidencia Provisional

Numero de Control Numero de Querella | Fecha recibida Hora recibida
Agente Investigador Placa Adscrito Teléfono
Tipo de Delito o Incidente

Ocupada a Direccién

Querellante o perjudicado Direccién

OBSERVACIONES

Nombre del Depositante

Firma Custodio Cuarto de Depoésito de
Evidencia:

O Continua

Pagina de




CADENA DE CUSTODIA CUARTO DE EVIDENCIA
Entregado Por: Recibido Por
Nombre y Titulo Nombre y Titulo
Firma Firma
Fecha Hora Fecha Hora
Partida # Partida #
Recibido Por: Recibido Por
Nombre y Titulo Nombre y Titulo
Firma Firma
Fecha Hora Fecha Hora
Partida # Partida #
Recibido Por: Recibido Por
Nombre y Titulo Nombre y Titulo
Firma Firma
Fecha Hora Fecha Hora
Partida # Partida #
Recibido Por: Recibido Por
Nombre y Titulo Nombre y Titulo
Firma Firma
Fecha Hora Fecha Hora
Partida # Partida #
O Continua Pagina




HOJA DE CONTINUACION PPR- 636.2

OBSERVACIONES

Nombre del Depositante Firma Custodio Cuarto de Depésito de Evidencia:

O Continua Pagina de
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1.1 Definition

Incident reporting is the function of capturing, processing, and storing detailed information on
law enforcement-related events handled by the PRPB, including both criminal and non-criminal
events. The incident reporting function collects sufficient information to satisfy existing local,
state, and/or federal reporting requirements, including the National Incident-Based Reporting
System (NIBRS).

The National Incident-Based Reporting System (NIBRS) is primarily used by law enforcement
agencies to report and store detailed information about criminal incidents. This includes data on
offenses, victims, offenders, arrests, and property involved. NIBRS provides a standardized and
comprehensive reporting structure that allows law enforcement agencies to capture and analyze
data in a consistent manner.

NIBRS data is a valuable resource for crime analysis and research. It enables analysts and
researchers to identify patterns, trends, and correlations in criminal activity. By analyzing NIBRS
data, law enforcement agencies can develop strategies to prevent and combat crime effectively.
Researchers and policy makers can also use NIBRS data to evaluate the effectiveness of
various crime prevention and intervention programs.

NIBRS provides a standardized and detailed framework for reporting and analyzing crime data.
Its use cases extend beyond law enforcement reporting, enabling agencies, researchers, and
policymakers to leverage the data to improve public safety, resource allocation, and policy-
making decisions.

The requirement for NIBRS reporting as it pertains to RMS requirements is two-fold. The system
must contain all necessary mandatory and conditional fields in order for the reporting Agent to
be able to submit a NIBRS-compliant report effectively, efficiently, and accurately, Additionally,
the system must be able to generate monthly reports for federal (and state?) reporting.
Typically, this will include a list of reports with errors for correction by Records staff as well as a
completed report to submit to the Federal and Commonwealth reporting authority.

1.2 General Information

¢ NIBRS is where each incident is classified under a Group A or Group B offense
category. Group A offenses are more serious and include crimes like murder, robbery,
and aggravated assault.
o Estimated Group A annual metrics:
= Murder: 580+
= Robbery: 1,900+
= Aggraveted Assault: 3,600+
o Estimated Group B annual metrics:
=  Vandalism: 10,000+
e A single incident may require an Agent to complete one or more forms to make up the
complete report. A sample list of current PRPB report forms is provided in the Appendix
(see Appendix Section below).
¢ Allincident reports follow an approval and distribution workflow. The basic workflow for
all reports is that a Sergeant must review and approve a report before it is distributed to
the Investigators. However, most NIBRS requirements are completed at the Agent-level
(e.g., The RMS will not allow a submitted incident report with errors). Reports can be
submitted with warnings, but those warnings must be reviewed by the Sergeant.
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e Agents complete a preliminary field investigation when responding to an event. As a
result, most incident reports contain detailed information and do not require follow-up
investigations by Investigators.

e If additional information about an incident must be recorded, a supplemental report is
created and is linked the initial incident report. These supplemental reports that may
require case status changes, updated charges, or additional suspect/offender and/or
victim information. The incident report is reviewed and validated by the Supervisor, if
there is an error within the incident report the Supervisor returns the incident report to
the Agent for corrections. These changes are made by the Agent completing the follow-
up information and must then be submitted by PRPB Statistics unit to the FBI for NIBRS
reporting.

o Agencies are required to report all qualifying incidents to NIBRS, regardless of whether
an arrest was made or charges were filed. This ensures that the system captures a
comprehensive view of criminal activity. Agencies must report the clearance status of
each incident, indicating whether an arrest was made, charges were filed, or if the
incident was “cleared by exceptional means”, such as the death of the offender or the
victim's refusal to cooperate.

1.3 Reference Material

e Form 621.1 Incident Report Form
¢ Annex B Standards for Completing Forms PPR-621.1 and PPR-615.8 in Arrest Cases

¢ NIBRS Manual

1.4 Current Challenges

o PRPB is required to report a monthly summary of their NIBRS data to the Uniform Crime
Reporting (UCR) Program. This summary includes the number of incidents, offenses,
arrests, and other relevant statistics for each offense category. This data is not
available/exportable in GTE.

¢ Additionally, PRPB must report a comprehensive set of data elements for each reported
incident. This includes information on offenses, victims, offenders, arrests, property, and
various other details related to the incident (58 in total). Comprehenisve data is not
available/ exportable in GTE.

e PRPB is currently submitting summary-based data to the FBI. PRPB will have to
complete a detailed process that includes understanding the NIBRS data requirements,
ensuring that PRPB has the necessary resources and technology to collect and report
data, and training personnel on NIBRS reporting procedures. There will need to be
significant trianing needed for field members as well as Records staff.

e PRPB will have specific Commonwealth requirements for reporting that differ from other
U.S. states/territories. Those must be defined and articulated to a new RMS vendor to
ensure compliance with regulations.

e Since some forms require much of the same information (e.g. location, times, Agents’
names), the ability to reuse information across related forms would be ideal. Duplicate
data entry significantly increases the report writing time and is prone to errors. Errors
related to NIBRS cannot be submitted.

¢ Many incident report types require specific information under certain conditions. It can be
difficult for the Agent to know exactly what information is required when or under what
conditions. NIBRS will add a new layer of compliance and will need intuitive error and
warning messages to ensure compliance.
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e Data entered into reports is not validated or standardized, making statistical reporting
and analytics more difficult and time consuming.

1.5 Primary Outcome Objectives

Define the current state of Uniform Crime Reporting for PRPB.

e Determine if there are any Commonwealth specific NIBRS requirements to ensure
compliance with needs from a COTS vendor (e.g., Domestic Violence and Firearms
statutes, etc.).

¢ |dentify any conditional and/or mandatory fields in the current system.

e Discuss the upcoming certification process.

¢ Identify support staff (SMEs, power users, trainers, etc.) who will be able to support
Agents when questions arise in the field.

e PRPB’s transition to NIBRS began in 2016 and will continue in parallel with the RMS
implementation effort to achieve NIBRS certification.

¢ Identify roles and responsibilities of UCR reporting personnel.

¢ Find out process for updating reports post-archival, if any. If none, identify how this will
be addressed post-NIBRS go-live.
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Operational Scenario Description

Agent Perez received a CAD event over the radio for a robbery at a nearby McDonalds.

Once he arrives at the establishment, Agent Perez conducts a preliminary investigation,
confirming that the robbery did in fact occur. He calls for back-up to take multiple statements.
During the investigation, Agent Perez comes to understand that an individual (white male in mid-
20s) entered the McDonalds holding a gun, pointed it at the cashier, and took all of the money in
the cash register. The suspect also punched a patron in the face, called him a racial slur, and took
his wallet. This victim broke his nose. The suspect then flashed a gang sign and exited the
establishment. He was picked up in a white van one block away. Agent Perez takes the original
incident report, documenting the investigation.

Once the report is complete, it is reviewed by Sgt. Morales who reviews the report from the field
and approves the incident report. The incident report moves to Records and to the Investigators
based on the workflow process. Reports are reviewed by the Statistics Unit and submitted
through the Federal repository.

When submitting the monthly data through the federal repository, an error on the victim appears
in the canned report. Records staff must adjust the race of the victim from “U” for “Unknown” to
“W” for white.

2 months later, the suspect is identified as 17-year-old, Julio Pedro. The juvenile is taken into
custody. Agent Perez changes the case status from “Open/Active” to "Closed”.

Actors

Actor Definition

An Agent is a general term for any sworn law enforcement officer within the
PRPB, regardless of assigned unit, who responds to the dispatched event,

Agent investigates incidents, and completes reports associated with those
incidents.
A Supervisor who directly oversees Deputies within a particular geographic
Patrol Sergeant area during each shift. Supervisors are responsible for reviewing and

approving reports.

Partner Agencies Other law enforcement agencies that may coordinate activities, which could
include local, regional, state, or federal agencies.

Investigator An agent whose primary responsibility is to conduct follow-up investigations.

Statistics Unit A PRPB unit designated with the reporting responsibility to the Federal
repository.
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Glossary of Terms Used

Term Definition

GTE Internally developed Records Management System used by the Sheriff's
Office

NIBRS National Incident-Based Reporting System

NCIC National Crime Information Center

Future State Interfaces

System Owner Description
CAD PRPB Computer Aided Dispatch
NCIC PRPB National Crime Information Center

1.6 High-Level Workflow

The following workflow is intended to help Vendors prepare proposal responses by being
indicative and informational. It is not intended to be a comprehensive model that is fully
representative of PRPB operational policies and procedures.
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1.7 Appendix

Use Case reference documents listed below.
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INFORME DE
INCIDENTES

PPR-621.1

NUM. DE ORI

NUM. DE QUERELLA

TIPO DE INFORME

O INICIAL

O SUPLEMENTO

SECTOR

[J Incidente Grupo A [ Detencién Grupo B

SITUACION DEL INCIDENTE

O INFUNDADO

OJ ESCLARECIDO POR: O ARRESTO [ EXCEPCIONAL

MEDIOS EXCEPCIONALES

O MUERTE DELINCUENTE O SE REHUSA ENJUICIAMIENTO O SE DENIEGA EXTRADICION O SE NEGO A COLABORAR [0 MENOR DE EDAD SIN CUSTODIA

O NO APLICA

DATOS DEL QUERELLANTE

QUERELLANTE (Apellidos, nombre , inicial)

NOMBRE PREFERIDO (Casos de transgénero)

TELEFONO DOMICILIARIO

(

)

DIRECCION RESIDENCIAL (Exacta) (Calle, ciudad, cédigo postal)

TELEFONO TRABAJO

(

)

LUGAR DEL INCIDENTE (DIRECCION EXACTA)

DATOS SOBRE EL DELITO

CODIGO DE DELITO UCR | FECHA(S) DEL INCIDENTE | HORA DEL INCIDENTE DELITO SITUACION DEL DELITO
1. 1. 1. 1. 1. O INTENTADO O COMPLETADO
2. 2. 2. 2. 2. 0 INTENTADO O COMPLETADO
3 3. 3. 3. 3.0 INTENTADO O COMPLETADO
4 4. 4. 4. 4.0 INTENTADO O COMPLETADO
5 5 5. 5. 5.0 INTENTADO O COMPLETADO
6 6 6. 6. 6. 0 INTENTADO O COMPLETADO
7 7. 7. 7. 7.0 INTENTADO O COMPLETADO
8 8. 8. 8. 8. 0 INTENTADO O COMPLETADO

MOTIVACION DEL DELITO POR PREJUICIO
RAZA RELIGION GRUPO ETNICO

11 0 BLANCO 21 0JuDiO 28 [ MORMON 31 0 ARABE
12 0 NEGRO 22 0 CATOLICO 29 O TESTIGO DE JEHOVA 32 [0 HISPANO / LATINO
13 O INDIO 23 00 PROTESTANTE 81 [0 ORTODOXA ORIENTAL 33 [0 NO HISPANO O LATINO
14 O ASIATICO 24 [0 ISLAMICO (MUSULMAN) 82 0 OTRO CRISTIANISMO
15 0 MULTIRACIAL 25 0 OTRA RELIGION 83 [0 BUDISTA
16 0 NATIVO HAWAI / OTRA ISLA DEL 26 00 GRUPO MULTIRELIGIOSO 84 1 HINDUISMO
PACIFICO 27 O ATEO / AGNOSTICO 85 [1 SIJISMO

ORIENTACION SEXUAL DISCPACIDAD GENERO IDENTIDAD GENERO OTROS

410 GAY 5100 DISCAPACIDAD FiSICA 610 HOMBRE 710 TRANGENERO 830 NINGUNO
420 LESBIANA 52 0 DISCAPACIDAD MENTAL 6200 MUJER 720 GENERO NO 950 PERSONA SIN HOGAR
430 GRUPO MIXTO CONFORME 96 00 POLITICA
440 HETEROSEXUAL 97 0 NACIMIENTO
450 BISEXUAL 99 0 DESCONOCIDO

DATOS DEL DELITO

DELINCUENTE USO
[0 DROGAS

0O ALCOHOL

0O COMPUTADORA

O NO APLICA

NUM. LOCALES ALLANADOS

METODO ENTRADA
O ALAFUERZA

O SIN FUERZA

TIPO DE ACTIVIDAD CRIMINAL (Marque hasta tres (3))

B O COMPRAR/RECIBIR

C O CULTIVAR/FABRICAR/PUBLICAR

D O DISTRIBUIR/VENDER
E O EXPLOTAR A NINOS

O O OPERAR/PROMOVER/ASISTIR
P O POSEER/OCULTAR

T O TRANSPORTAR/TRANSMITIR/IMPORTAR
U O USAR/CONSUMIR

HURTO DE CARGAMENTO

O si

O NO

TIPO DE PANDILLAS

J O JUVENIL

G O OTRAS PANDILLAS

N O DESCONOCIDA

CASO DE AGENTE DEL ORDEN PUBLICO MUERTO EN CUMPLIMIENTO DEL DEBER

1 0 RESPONDIENDO LLAMADA DE DISTURBIO (PELEA, PERSONA CON ARMA)
2 0 ROBO EN PROCESO O PERSECUSION
3 O HURTO EN PROCESO O PERSECUSION

4 O INTENTANDO UN ARRESTO

5 00 DESORDEN CIVIL (MOTIN, DISTURBIO CIVIL)
6 0 MANEJO/TRANSPORTE ARRESTADO

7 O INVESTIGACION PERSONA O CIRCUNSTANCIA SOSPECHOSA
8 O EMBOSCADA
9 [0 MANEJO PERSONA CON ENFERMEDAD MENTAL
10 O PERSECUSION/ INTERVENCION VEHICULAR
11 0 TODOS LOS DEMAS

TIPO DE ASIGNACION DE FUNCIONES AL AGENTE

F (1 DOS AGENTE EN VEHICULO

G [0 UN AGENTE EN VEHICULO

H CJ UN OFICIAL EN VEHICULO (Asistido)

| O DETECTIVE O ASIGNACION ESPECIAL (Solo)

J O DETECTIVE O ASIGNACION ESPECIAL (Asistido)

K O OTRO (Solo)

L O OTRO (Asistido)
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LUGAR DEL DELITO (Marque sélo una por cada delito) provea el Num. de cddigo para delito Nom. 2y Num. 3

1 0 TERMINAL AEREO/DE AUTOBUS/DE TREN

2 0O BANCO/AHORRO Y PRESTAMO

3 O CANTINA/CLUB NOCTURNO

4 O IGLESIA/SINAGOGA/TEMPLO/MEZQUITA
CARRERA

5 0 EDIFICIO COMERCIAL/ DE OFICINA

6 O SITIO DE CONSTRUCCION

7 O TIENDA CONVENCIONAL

8 [0 TIENDA POR DEPARTAMENTO/DE DESCUENTO

9 00 FARMACIA/CONSULTORIO MEDICO/HOSPITAL

10 O CAMPO/BOSQUE

11 O EDIFICIO GOBIERNO/PUBLICO

12 O TIENDA DE COMESTIBLES/SUPERMERCADO

13 O AUTOPISTA/ACERA/CARRETERA/CALLE/CALLEJON

14 O HOTEL/ MOTEL/ETC.

15 0 CARCEL/PRISION/PENITENCIARIA/FACILIDAD CORRECIONAL

16 O LAGO/RIO NAVEGABLE/ PLAYA
17 O TIENDA DE LICORES

18 O ESTACIONAMIENTO/GARAGE/ZONA CARGA
19 O CENTRO ALQUILER ALMACENAMIENTO

20 OO0 RESIDENCIA/HOGAR

21 0 RESTAURANTE

23 0 GASOLINERA/TIENDA ESPECIALIZADA
24 O TIENDA ESPECIALIZADA

250 OTRO/DESCONOCIDO

37 0 ESTRUCTURA/CONDOMINIO ABANDONADO

38 0 PARQUE DE ENTRETENIMIENTO
39 0 COLISEO/ESTADIO/FERIA

40 O CAJERO AUTOMATICO SEPARADA BANCO

41 O DEALER VEHICULOS NUEVOS/USADO

42 00 CAMPAMENTO/CAMPAMENTO MILITAR

44 0O FACILIDADES CUIDO DIARIO

45 O MUELLE/CARGA/TERMINAL MODAL

46 O GRANJA

47 O CENTRO DE JUEGO/CASINO/PISTA DE

48 0 ZONA INDUSTRIAL

49 O INSTALACION MILITAR

50 00 PARQUES/PARQUES RECREATIVOS

51 O AREA DE DESCANSO

52 0 COLEGIO/UNIVERSIDAD

53 00 ESCUELA ELEMENTAL/SECUNDARIA

54 0 REFUGIO/ALBERGUE/HOGARES SUSTITUTOS
55 0 CENTRO COMERCIAL

56 O COMUNIDADES O RESERVACION INDIA

57 00 CENTROS COMUNITARIOS

TIPO DE ARMA /FUERZA INVOLUCRADA (Marque hasta tres (3)) (Marque el encasillado, si es automatica)

(Ingrese “A” en la linea, si es automatica)

20 O CUCHILLO/INSTRUMENTO CORTANTE 50 O VENENO 85 [0 ASFIXIA
11 O ARMA DE FUEGO ___ 30 OJ OBJETO DESAFILADO 60 OJ EXPLOSIVO 90 O OTRA
120PISTOLA ___ 35 0 VEHICULO DE MOTOR 65 [0 FUEGO/INCENDIARIO 95 [0 DESCONOCIDA
130RIFLE ___ 40 [0 ARMAS PERSONALES 70 O NARCOTICOS/DROGAS 99 [0 NINGUNA

14 O ESCOPETA ___
15 0 OTRA ARMA DE FUEGO

DATOS SOBRE LA VICTIMA DEL DELITO

VICTIMA NUM. 1 (Apellidos, nombre e inicial) NOMBRE PREFERIDO TELEFONO DOMICILIARIO

DIRECCION (Calle, ciudad, cédigo postal)

TIPO DE VICTIMA RAZA SEXO | CONDICION RESIDENCIA | GRUPO ETNICO
O INDIVIDUO O SOCIEDAD/PUBLICO O BLANCO OM | ORESIDENTE O HISPANO
0 NEGOCIO O AGENTE ORDEN PUBLICO | O NEGRO/AFROAMERICANO OF 0] NO RESIDENTE 01 NO HISPANO
O FINANCIERO | O OTROS O INDIO AMERICANO O NATIVO ALASKA
O GOBIERNO O DESCONOCIDOS O HAWAIIANA &b [ DESCONGCIDA - DESCONOCIDO
O RELIGIOSO O ASIATICO
O NATIVO HAWAII

VICTIMA RELACIONADO CON NUM. DELITO INDICADO ARRIBA FECHA NACIMIENTO EDAD NUM. DE VICTIMA
10 20 30
VESTIMENTA

MARCAS O CICATRICES

CIRCUNSTANCIAS DE AGRESION GRAVE /ASESINATO (Marque hasta dos (2)) HOMICIDIO JUSTIFICABLE

01 O DISCUSION
02 O AGRESION CONTRA
AGENTE POLICIA

06 [ PELEA ENTRE AMANTES
07 O EUTANASIA
08 [0 OTRO DELITO INVOLUCRADO

20 OO0 CRIMINAL MUERTO POR CIUDADANO
21 J CRIMINAL MUERTO POR AGENTE

03 OO VENTA DROGAS 09 [0 OTRAS CIRCUNSTANCIAS OTRAS CIRCUNSTANCIAS JUSTIFICABLES

04 O CRIMEN ORGANIZADO
05 00 PANDILLAS JUVENILES

10 O CIRCUNSTANCIAS DESCONOCIDAS
A O CRIMINAL ATACO AGENTE/AGENTE MATO CRIMINAL

HOMICIDIO NEGLIGENTE B O CRIMINAL ATACO AGENTE/OTRO AGENTE MATO CRIMINAL

C O CRIMINAL ATACADO POR UN CIUDADANO

D O CRIMINAL INTENTO PELEAR DURANTE EL INCIDENTE

E OO CRIMINAL MATADO DURANTE EL CRIMEN

F O CRIMINAL RESISTIO EL ARRESTO

G O INCAPAZ DE DETERMINAR/INFORMACION INSUFICIENTE

31 O NINO JUGANDO CON ARMA

32 [J ACCIDENTE LIMPIANDO ARMA

33 [J ACCIDENTE DE CAZA

34 [J OTRA NEGLIGENCIA CON ARMA DE FUEGO
35 [0 OTRA MUERTE NEGLIGENTE

RELACION DE VIiCTIMA A DELINCUENTE (Para relaciones de delincuentes mltiples, ingresar nimero(s) de delincuentes en el espacio)

SE _ CONYUGE GP _ ABUELO SS _ HERMANASTRO (A) BE _ NINO CUIDADO POR NINERA EE _EMPLEADO
CS_ CONYUGE ACUERDO GC _ NIETO OF _ OTRO FAMILIAR BG _ NOVIO (A) ER_ PATRONO
CONSENSUAL IL _ PARIENTE POLITICO AQ _ CONOCIDO (A) CF _ HIJO (A) DE “BG” OK_OTRO CONOCIDO (A)
PA _ PADRE SP _ PADRASTRO./MADRASTRA FR _ AMIGO (A) HH _ PARIENTE HOMOSEXUAL ST _ DESCONOCIDO
SB _ HERMANO (A) SC _ HIJASTRO (A) NE _ VECINO (A) XS _EX - CONYUGE VO _ LA VIiCTIMA FUE EL
CH _ HIJO (A) DELINCUENTE
RU _ RELACION DESCONOCIDA

UNIDAD QUE TRANSPORTO A LA VICTIMA A INSTITUCION DE SALUD
0 EME O EMM O PATRULLA  NUM. DE LA UNIDAD: OTROS

FIRMA VICTIMA SE NEGO A RECIBIR TRATAMIENTO TESTIGO SE REHUSO TRANSPORTE/TRATAMIENTO

INSTITUCION DE SALUD MEDICO/LICENCIA
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BIENES

Valor FECHA EN QUE SE
cODIGO CANTIDAD . DESCRIPCION DE BIENES RECUPERO
(Incluir marca, modelo, tamaiio, tipo, Num. de serie, color, etc.)
1ONINGUNA 2 [0 QUEMADOS 3O FALSIFICADOS 4 [0 DANADOS 5[0 RECUPERADOS 6 [0 DECOMISADOS 7 [0 ROBADOS 8 [0 DESCONOCIDA
CUADRO DE CODIGOS DESCRIPCION
(Ingresar numero de cédigo en la columna correspondiente arriba)

1 O AERONAVE 24 0 OTROS VEHICULOS DE MOTOR 48 00 DOCUMENTOS/PERSONALES/NEG.
2 OALCOHOL 25 0 CARTERAS/BOLSOS/BILLETERAS 49 O EXPLOSIVOS
3 O AUTOMOVILES 26 O RADIOS/TELEVISORES/GRABADORAS DE VIDEOS 59 00 ACCESORIOS ARMA DE FUEGO
4 OBICICLETAS 27 O GRABACIONES-AUDIOVISUAL 64 O GASOLINA
5 O AUTOBUSES 28 0 VEHICULOS DE RECREACION 65 0 DOCUMENTOS DE IDENTIDAD
6 O ROPA 29 0 ESTRUCTURAS-VIVIENDA UNIFAMILIAR 67 O EQUIPO AGENTE ORDEN PUBLICO
7 O EQUIPO/PROGRAMA DE COMPUTADORAS 30 O ESTRUCTURAS-OTRAS VIVIENDAS 68 O EQUIPO DE JARDIN/PATIO/CESPED
8 O BIENES CONSUMIBLES 31 0 ESTRUCTURAS-COMERCIALES 69 O MAQUINARIA INDUSTRIAL

9 O TARJETAS DE CREDITO/DEBITO

10 O DROGAS/NARCOTICOS

11 O EQUIPO DROGAS NARCOTICOS

12 O EQUIPOS AGRICOLAS

13 O ARMAS DE FUEGO

14 O EQUIPO DE JUEGO

15 0 EQUIPO DE CONSTRUCCION PESADO/INDUSTRIAL
16 O BIENES CASERO

17 O JOYAS/METALES PRECIOSOS

18 O GANADO

CUATICOS

19 O MERCANCIAS

20 O DINERO

21 O INSTRUMENTOS NEGOCIABLES

22 O INSTRUMENTOS NO NEGOCIABLES
23 0 EQUIPOS DE OFICINA

32 O ESTRUCTURAS-INDUSTRIALES/MANUFACTURA
33 O ESTRUCTURAS-PUBLICAS/COMUNITARIAS

34 0 ESTRUCTURAS-ALMACENAMIENTO

35 0 ESTRUCTURAS-OTRAS

36 O HERRAMIENTAS ELECTRICAS/MANUALES

37 O CAMIONES

38 O PIEZAS/ACCESORIOS DE VEHICULOS

39 0 EMBARCACIONES

41 0O PIEZAS Y ACCESORIOS DE AVIONES

42 O SUMINISTRO ACCESORIO ARTISTICO

43 0 MATERIALES DE CONSTRUCCION

44 00 EQUIPO/SUMINISTRO DE PESCA/CAZA/CAMPAMENTO
450 QUIMICOS

46 O COLECCIONES/ARTICULO DE COLECCION

47 O COSECHAS/FRUTOS

70 O EQUIPO MEDICO/ LABORATORIO

71 0 METALES NO PRECIOSOS

72 O INSTRUMENTOS MUSICALES

73 0 MASCOTAS

74 O FOTOGRAFIA/EQUIPO OPTICO

75 O EQUIPO ELECTRONICO PORTATIL

76 O EQUIPO DE RECREACION/DEPORTES
77 0 OTROS

78 0 REMOLQUE

79 O PIEZAS/ACCESORIOS MEDIOS

80 00 OTRAS ARMAS
88 [0 PENDIENTE INVENTARIO
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PERSONAS SOSPECHOSAS EN LA COMISION DE DELITO

1. NOMBRE DIRECCION (Calle. ciudad estado, codigo postal)
EDAD SEXO RAZA NUM. DE SOSPECHOSO
OO BLANCO [0 NEGRO/AFROAMERICANO [ INDIO AMERICANO O NATIVO ALASKA [0 HAWAIIANA
OmM OF OD 0 ASAITICO [0 NATIVO HAWAII
VESTIMENTA
2. NOMBRE DIRECCION (Calle. ciudad estado, cédigo postal)
EDAD SEXO RAZA NUM. DE SOSPECHOSO
O BLANCO O NEGRO/AFROAMERICANO [ INDIO AMERICANO O NATIVO ALASKA O HAWAIIANA
OM OF OD | OASIATICO O NATIVO HAWAII
VESTIMENTA
3. NOMBRE DIRECCION (Calle. ciudad estado, cédigo postal)
EDAD SEXO: RAZA NUM. DE SOSPECHOSO
OmMOFOD 00 BLANCO [0 NEGRO/AFROAMERICANO [ INDIO AMERICANO O NATIVO ALASKA [ HAWAIIANA
0 ASIATICO O NATIVO HAWAII
VESTIMENTA
DETENIDO
NUMERO DE DETENIDOS FIANZA USO DE FUERZA o si ONO
o si O NO CANTIDAD NIVEL 01 02 a3 04
NOMBRE DEL FISCAL NOMBRE DEL JUEZ
INSTITUCION PENAL OFICIAL CORECCION INDICADOR DE ESCLARECIMIENTO MULTIPLE
M O MULTIPLE C OO CONTAR A DETENIDO N O NO APLICA

NOMBRE DETENIDO

NOMBRE PREFERIDO

DIRECCION (Calle. ciudad estado, codigo postal)

EDAD | SEXO

RAZA

FECHA/LUGAR NACIMIENTO S.S. CONDICION DE RESIDENCIA

OO RESIDENTE 0[O NO RESIDENTE

NACIONALIDAD

EL DETENIDO ESTA ARMADO CON

(Marca hasta dos (2)) TIPO DE DETENCION

DISPOSICION DEL DETENIDO

MENOR DE 18 ANOS

(Ingrese “A” en la linea, si es automatica)

01 0 NO ARMADO

11 O ARMA DE FUEGO (Tipo no identificado)

V OENELACTO
C O CITADO

14 O ESCOPETA
15 0 OTRA ARMA DE FUEGO

O TRAMITADO DENTRO

DEPARTAMENTO

O REFERIDO OTRA AUTORIDAD

12 O PISTOLA 16 O ARMA BLANCA L O LLEVADO BAJO CUSTODIA
13 O RIFLE 17 O MANOPLA (Otro objeto contundente)
ESTATURA PESO 0JOS CABELLO NUM. DETENCION FECHA DETENCION CODIGO DETENCION UCR
TESTIGOS
NOMERE DIRETiEh TELEFONO RESIDENCIAL TELEFONO TRABAJO

(Apellidos, nombre, inicial)

(Calle, ciudad, estado, cédigo postal)
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RELATO

QUERELLANTE FECHA
PREPARADO POR PLACA DISTRITO/PRECINTO/UNIDAD FECHA
SUPERVISOR PLACA DISTRITO/PRECINTO/UNIDAD FECHA

Cuando aplique

0O USAR PPR-877 CUANDO SEA NECESARIO AMPLIAR EL NARRATIVO [ En caso de arresto, VER FORMULARIO PPR-621 A
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