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General Overview

In accordance with Section 4.2(b) of the Operations and Maintenance Agreement (OMA), LUMA
hereby provides the P3A its inaugural monthly report on its performance of the Front-End
Transition for the month ending June 30, 2020. A copy of the Handover Checklist has been
provided in Appendix A of the report.

PERFORMANCE OF FRONT-END TRANSITION (FET) PERIOD

A. FET PErRIOD PROGRESS REPORT

I. Key Achievements in reporting period

Safety, People, Communications & Stakeholders

- Submitted its Covid-19 Exposure Control Plan and Self Certification form to Puerto Rico
OSHA.

- Worked with PREPA to establish a COVID-19 practice to enable safe entry of LUMA
personnel to PREPA's facilities.

- Began work with PREPA to establish office space for LUMA in accordance to s.4.1(b)
with anticipated occupancy based on space availability in PREPA offices by mid-July.

- Issued introductory communication to PREPA employees.

- Engaged with multiple stakeholders including business leaders, government officials and
media.

Operational
- Held a PREPA-LUMA leadership team Inaugural meeting on June 25, 2020. The meeting

consisted of LUMA presenting introductory information related to LUMA, the OMA, and
the FET period. LUMA also presented its planned approach to engaging with PREPA.

- Identified PREPA leadership counterparties for all of LUMA’s Department Heads
enabling initial discussions to establish work approach and began work.

- Proposed daily Working Sessions planned for the period of July 6 through July 22. The
Working Sessions are intended to provide all LUMA Leaders maximum exposure to
PREPA’s operations (e.g. Financial, IT, Regulatory, Human Resources, T&D Operations,
etc.).

- Requested representation from PREPA, the P3 Authority and COR3 for planning teams
as mandated in s.4.1, 5s.4.2 & s.4.3 of the OMA.

- Prepared LUMA’s list of Major Subcontractors for P3 Authority review and approval in
accordance with s.4.9(a) of the OMA.

- Met with key PREPA personnel to begin discussions on the current state of PREPA’s
Emergency Preparedness and Response Plan.

- Began looking at potential properties for the Training College
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Il. Key Focus Areas in upcoming month

Safety, People, Communications & Stakeholders
- Complete an acceptable COVID-19 practice to enable safe entry of LUMA personnel to
PREPA's facilities.

- Establish and confirm substation entry protocol to enable entry for LUMA field visits.

- Begin mobilization of LUMA personnel into PREPA’s office based on space availability;
and begin seeking alternate office space as an interim measure until sufficient space is
available on PREPA’s premises.

- Continue Stakeholder, Community and Employee communication and outreach.

Operational

- Conduct the planned daily Working Sessions - July 6 through to July 22

- Submit Requests for Information (RFls) to support the development of LUMA’s gap
Assessment — a key input into the System Remediation Plan.

- Continue with detailed discussions with all Directorates and begin field-based site visits
(e.g. substations, vegetation management, training center, etc.) to progress FET
deliverables.

- Conduct initial meetings and progress all planning teams mandated ins.4.1,5s.4.2 & s.4.3
of the OMA.

- Advance discussions and develop recommendations for PREPA’s Emergency
Preparedness and Response Plan.

- Locate a suitable property for the Training College

lll. Handover Checklist
In accordance with s.4.2(b), LUMA has provided the Handover Checklist as part of
Appendix A. Given the reporting period is for June 22 to June 30, there were no specific
updates at this time.

Please note that the Handover Checklist in Appendix A is presented to capture key
deliverables by LUMA’s Departments based on our organizational structure for the FET
period. We believe this will facilitate tracking throughout the FET period.

LUMA has cross referenced and confirmed that all items in the Handover Checklist provided
in Annex Il of the OMA have been included in the Handover Checklist provided in
Appendix A.
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LUMA 9

C. RisKk AND ISSUE MANAGEMENT REPORT

I.  Potential Risks with Potential to Materially Impact Project Success

Description of Risk Current Status and Change Since Previous Month

The COVID-19 pandemic is creating challenges for LUMA
COVID-19 Pandemic from immigration, mobilization, office space and
engagement perspectives.

Il. Active Issues with Potential to Materially Impact Project Success

Description of Issue Current Status and Change Since Previous Month

None to report

D. FINANCIAL PROGRESS REPORT
In accordance with s.4.6(d), LUMA has submitted the invoice for the Front-End Transition
Service Fee for the month of June 2020. A summary of the invoice amounts is included
below.

I.  Monthly invoice summary

FET COSTS
Department Amount

Executives $59,300.00
Capital Programs $39,687.50
Communications $23,612.50
Customer Service $11,060.00
Financial Mgmt. $106,200.00
HSE & Quality $72,312.50
Human Resources $48,812.50
Integration Mgmt Office $75,532.50
IT/OT $90,130.00
Legal $33,545.00
Operations $107,900.00
Regulatory $43,100.00
Utility Transformation $117,577.50

TOTAL $828,770.00

LUMAPR.COM
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Front End Additional Front End
Transition Costs & Sub-Total Transition Fixed
Hourly Costs Expenses Fee

Previously
invoiced
Current invoice $828,770.00 S- $828,770.00 $1,500,000.00 $2,328,770.00
tT:tda;t'g"o'ce‘j $828,770.00 $- $828,770.00 $1,500,000.00 |  $2,328,770.00
FoPegast to $75,523,160.96 | $58,500,000.00 | $134,023,160.96
complete
Proposal $76,351,930.96 $60,000,000.00 | $136,351,930.96
Variance S- S- S-

E. SuBMISSIONS
l.  Transmittals

LUMA
Department

Receiving
Organization

Sending

Name o
Organization

Description

Date
Submitted

Requested
Response
Date

Actual
Response
Date

There were no Transmittals for the period ending June 30, 2020

Il. Requests for Information (RFls)

Name

Date Submitted

Sending Organization

Description Receiving Organization

LUMA Department

There were no RFIs for the period ending June 30, 2020
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APPENDIX A — HANDOVER CHECKLIST

Handover

Department Checklist Deliverable Description NEH
Reference
Capital Programs & 11-1 Develop Back-End Transition Plan

Back End Transition

12-4 Back-End Transition Plan

Communications 8-12 Develop a Community Investment Plan
Customer Service 4-1 Evaluating customer service facilities and assets
4-2 Evaluating and updating customer service policies and
procedures
4-4 Development of a customer service transition plan
4-5 Development and implementation of a service start and
shut-off plan
4-7 Development and implementation of customer service
technology
4-9 Establish Integration Between Customer Services & T&D
Ops
External 12-7 Section 4.3: Owner and Administrator Responsibilities
12-8 Owner Representations and Warranties
Financial Management 2-3-9 Identification of real estate
6-1 Detailed description of approach to budgeting and

reporting over the transition period and samples of
proposed budget and milestone reporting.

6-2 Description of approach to complying with initial budget
delivery obligations under the O&M Agreement.

6-3 Approach to formalizing changes to control processes.

6-4 Establishing a financial accounting system and account
structure.

6-5 Preparing Initial Budgets and other financial forecasts.

6-6 Establishing bank accounts.

6-7 Evaluating and updating the payroll and labor cost
reporting systems.

6-8 Establishing a delegation of authority matrix and process.

6-9 Processes & Procedures and Overall Internal Controls

9-3 Non-Federal Funding Procurement Manual 4.1 g

10-1 Evaluate existing procurement and subcontracting policies,
procedures and systems and revise as required.

10-2 Plans and Procedures for assuming responsibility for
securing use of assets, facilities, IT / OT, etc.

10-3 Process and Procedure for assuming existing subcontracts.

12-1 Confirmation of Acceptable Operator Security

12-2 Required Insurance (Delivery of insurance certificates)

Integration 1-2 Plan to Address Gaps in Assets, Technology, Processes, etc.
Management Office (plan to include cost estimates).

12-12 Service Commencement Begins

LUMAPR.COM




Handover

Department Checklist Deliverable Description
Reference
HSE & Quality 2-3-7 Safety management plan
2-5 Conducting environmental exposure assessment and
establishing an environmental exposure management plan.
Human Resources 2-3-6 Workforce management and training plan
8-1 Draft, Revise and Finalize Operator Employment
Requirements
8-2 Recruiting and Staffing
8-3 Redesign and Staff New Organization
8-4 Proposed Recruitment and Staffing Plan
8-5 Stand Up Human Capital Management (HCM) System
8-6 Communication Plan
8-7 Training (Workforce Development) Plan
8-8 Develop Employee Retirement Plan
8-9 Occupational Health and Wellness Plan
8-1 Compliance Plan
8-11 Engagement Plan
IT/OT 5-1 Development of an IT / OT communication plan and
acceptance criteria
5-2 Identification and analysis of gaps
5-3 Evaluating IT / OT applications and infrastructure
5-4 Development of a cyber security and business continuity
plan
5-5 Development of an IT asset management program
5-6 Development of an IT / OT transition plan and schedule
5-7 Commencement Cutover Planning
5-8 Training and Communication Plan
9-5 Data Security Plan (especially meter read data)
Legal 12-5 Representations
12-6 Operator Representations and Warranties
12-1 Section 4.5: Conditions Precedent to Service

Commencement Date
12-11 Section 4.7: Closing the Front-End Transition Period

Operations 2-3-2 Transition plan for operations and maintenance (O&M)
activities
2-3-3 Emergency response / disaster recovery / business
continuity plans
2-3-4 Fleet management plan

2-3-10 Materials management and warehouse plan
2-3-11 System operations plan
2-3-12 Vegetation management plan

2-4 Updating operations manual and business continuity /
disaster recovery plan (Covered in iii. Above)
9-6 Vegetation Management Plan.
Regulatory 1-1 Government Approvals
1-3 PREB Rate Order Filling
2-6 PREB Rate Order Filling
7-1 Set Up Governance Framework
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Handover

Department Checklist Deliverable Description
Reference
7-2 Policies and Procedures

7-3 Staffing Plan
7-4 Surge Staffing

7-5 Project Worksheet Assessment (also covered under S.4.3)

7-6 Handoff of Project Worksheet Activity from COR3 and
Vendors

7-7 Project Procurement Planning

7-8 Drafting, Revising and Finalizing Federal Funding
Procurement Manual

9-1 Establishment of GenCo Shared Services function / Shared
Services Agreement.
9-2 Emergency Response Plan.
9-7 System Operation Principles.
12-9 Section 4.4 Governmental Approvals
Utility Transformation 2-1 Development and implementation of an operation take-

over plan for transmission and sub transmission assets
outside and inside of legacy PREPA power plants and
substations.

2-2 Development and implementation of an operation take-
over plan for the electric distribution system
2-3-1 Transition plan for respective control center(s)
2-3-5 Asset management plan
2-3-8 Engineering and asset management plan
3-1 Remediation Plan Proposal
3-2 Development of Improvement Initiatives
3-3 Consolidate Plans from All Areas
3-4 Development of System Remediation Plan
3-5 Approval of System Remediation Plan
4-3 Development of a meter reading plan
4-6 Development of a meter asset management plan
4-8 Develop a Non-Technical Energy Loss Reduction Plan
9-4 Assistance with review of physical security of real estate
12-3 Baseline Performance Levels

LUMAPR.COM




LUMA

INVOICE

Submitted To:

Puerto Rico Public-Private Partnerships Authority
PO Box 42001

Address:
LUMA Energy, LLC

San Juan, Puerto Rico 00940-2001

To Be Paid By:
Puerto Rico Electric Power Authority
PO Box 364267
San Juan, Puerto Rico 00936-4267

San Juan, Puerto Rico 00907

Tax Registration No. 66-0940278

644 Av. Manuel Fernandez Juncos, Suite 301

Invoice Date: August 6, 2020

Invoice #:

FETS-0620-01 Rev1

Contract Ref: Puerto Rico Transmission and Distribution System Operation and Maintenance Agreement

TERMS: Net 30

AMOUNT
(i) and (ii) Labor (Please see attached breakdowns for further detail)
Executives $ 59,300.00
Capital Programs $ 39,687.50
Communications $ 23,612.50
Customer Service $ 11,060.00
Financial Mgmt. $ 106,200.00
HSE & Quality $ 72,312.50
Human Resources $ 48,812.50
Integration Mgmt Office $ 75,532.50
IT/OT $ 90,130.00
Legal $ 33,545.00
Operations $ 107,900.00
Regulatory $ 43,100.00
Utility Transformation $ 117,577.50
Sub-Total Labor for the month of June 2020( $ 828,770.00
(iii) Front-End Transition Service Fixed Fee
Monthly Installment of the FETS Fixed Fee for the month of June 2020 (June 22-30, 9 days)| $ 1,500,000.00
(iv) Pass-through Costs and Expenses
Sub-Total of Pass-through Costs and Expenses for the month of June 2020| $ -
Sub-Total [ $ 2,328,770.00
Sales and Use Tax (SUT) @ 0% -
Total | $ 2,328,770.00
FETS Fee FETS Fixed Fee Additional C&E Total
Previously invoiced | $ - $ - - $ -
Current invoice | $ 828,770.00 | $ 1,500,000.00 - $ 2,328,770.00
Total invoiced to date | $ 828,770.00 | $ 1,500,000.00 - $ 2,328,770.00

Remittance Information:
Wire to:
Account #: 488074008867

Bank of America, NA, 222 Broadway, New York, NY 10038
Wire Routing #: 026009593  ACH Routing #: 11100025

Page 1 of 24




SUMMARY

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 790.5 S 256,912.50
Senior Director S 300.00 130.5 S 39,150.00
Director S 275.00 451.0 S 124,025.00
Senior Manager S 210.00 279.0 $ 58,590.00

Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 106.0 S 21,200.00
Manager S 200.00 878.0 S 175,600.00

Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 450.0 S 72,000.00
Engineer S 160.00 107.0 S 17,120.00
Field Supervisor S 160.00 176.0 S 28,160.00
Analyst S 125.00 189.5 S 23,687.50
Administrative Support S 50.00 246.5 S 12,325.00
3804 §$ 828,770.00




Executives

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 167.0 S 54,275.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 120 S 2,400.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 525 S 2,625.00
2315 § 59,300.00




Capital Programs

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total

Vice President S 325.00 615 S 19,987.50
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -

Manager S 200.00 98.5 $ 19,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -

160 $ 39,687.50




Communications

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 0.0 S -
Senior Director S 300.00 0.0 S -
Director S 275.00 62.0 S 17,050.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 0.0 S -
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 525 § 6,562.50
Administrative Support S 50.00 0.0 S -

1145 $ 23,612.50




Customer Service

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 0.0 S -
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 16.0 S 3,360.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 385 S 7,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -

545 S 11,060.00




Financial Mgmt.

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 98.5 $ 32,012.50
Senior Director S 300.00 0.0 S -
Director S 275.00 116.0 S 31,900.00
Senior Manager S 210.00 615 § 12,915.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 450 S 9,000.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 116.0 S 18,560.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 145 S 1,812.50
Administrative Support S 50.00 0.0 S -
4515 S 106,200.00




HSE & Quality

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 0.0 S -
Senior Director S 300.00 65 §$ 1,950.00
Director S 275.00 385 S 10,587.50
Senior Manager S 210.00 935 § 19,635.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 106.0 S 21,200.00
Manager S 200.00 83.5 §$ 16,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 140 S 2,240.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -

342 S 72,312.50




Human Resources

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 46.0 S 14,950.00
Senior Director S 300.00 0.0 S -
Director S 275.00 22.0 S 6,050.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 845 S 16,900.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 50.0 S 8,000.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 215 § 2,687.50
Administrative Support S 50.00 45 S 225.00
2285 §$ 48,812.50




Integration Management Office

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 875 §$ 28,437.50
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 126.0 S 25,200.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 17.0 S 2,720.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 101.0 S 12,625.00
Administrative Support S 50.00 131.0 S 6,550.00
4625 S 75,532.50




IT/OT

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 30 S 975.00
Senior Director S 300.00 0.0 S -
Director S 275.00 69.0 S 18,975.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 148.5 S 29,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 253.0 $ 40,480.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -
4735 S 90,130.00




Legal

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 101.0 S 32,825.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 20 S 420.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 0.0 S -
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 6.0 S 300.00
109 §$ 33,545.00




Operations

Employee Category

(i) Hourly Rate

(ii) Hours Worked

Monthly Total

Vice President S 325.00 107.0 $ 34,775.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 74.0 S 15,540.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 88.0 S 17,600.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 575 § 9,200.00
Field Supervisor S 160.00 176.0 S 28,160.00
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 525 S 2,625.00
555 S 107,900.00




Regulatory

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 60.0 S 19,500.00
Senior Director S 300.00 75 S 2,250.00
Director S 275.00 30.0 S 8,250.00
Senior Manager S 210.00 100 S 2,100.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 55.0 S 11,000.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -

162.5 $ 43,100.00




Utility Transformation

Employee Category

(i) Hourly Rate

(ii) Hours Worked

Monthly Total

Vice President S 325.00 59.0 $ 19,175.00
Senior Director S 300.00 1165 S 34,950.00
Director S 275.00 1135 S 31,212.50
Senior Manager S 210.00 220 S 4,620.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 98.5 S 19,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 495 S 7,920.00
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -
459 $ 117,577.50
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MCL Code

1.01
1.02
1.03
2.01
2.02
2.0301
2.0302
2.0303
2.0304
2.0305
2.0306
2.0307
2.0308
2.0309
2.031
2.0311
2.0312
2.04
2.05
3.01
3.02
3.03
3.04
3.05
4.01
4.02
4.03
4.04
4.05
4.06
4.07
4.08
4.09
5.01
5.02
5.03
5.04
5.05
5.06
5.07
5.08
6.01
6.02
6.03
6.04
6.05
6.06
6.07
6.08
6.09
7.01
7.02
7.03
7.04
7.05
7.06
7.07
7.08
8.01
8.02
8.03
8.04
8.05
8.06
8.07
8.08
8.09
8.1
8.11
8.12
9.01
9.03
9.04
9.05
9.06
9.07
10.01
10.02
10.03
11.01
12.01
12.02
12.03
12.04
12.05

Name

General & Transition Management

Government Approvals

Plan to Address Gaps in Assets, Technology, Processes, etc. (plan to include
PREB Rate Order Filing (Initial Budgets and Liability Waiver approvals)
Development and Implementation of an Operations Takeover Plan for Trans
Development and Implementation of an Operational Takeover Plan for the
Transition Plan for T&D Control Centers

Transition Plan for Operations and Maintenance (O&M) Activities
Emergency Response/Disaster Recovery/Business Continuity Plans
Fleet Management Plan

Asset Management (included in 8. Engineering and Asset Management)
Workforce Management & Training Plan

Safety Management Plan

Engineering and Asset Management

Identification of Real Estate

Materials Management & Warehouse Plan

System Operations Plan

Vegetation Management Plan

Update Emergency Operations Manual and Business Continuity/Disaster Ret
Environmental Exposure Management Plan

Remediation Plan Proposal

Development of Improvement Initiatives

Consolidate Plans from All Areas

Development of System Remediation Plan

Approval of System Remediation Plan

Evaluating Customer Service Facilities and Assets

Evaluating and Updating Customer Service Policies and Procedures
Development of a Meter Reading Plan

Development of a Customer Service Transition Plan

Development and Implementation of a Service Start and Shut-Off Plan
Development of a Meter Asset Management (MAM) Plan
Development and Implementation of a Customer Service Technology
Develop and Implement a Non-Technical Energy Loss Reduction Plan
Establish Integration Between Customer Services & T&D Ops
Development of IT/OT Communication Plan and Acceptance Criteria
Identification and Gap Analysis

Evaluating IT/OT Applications and Infrastructure

Development of Cyber Security and Business Continuity Plan
Development of an IT Asset Management Program

Development of an IT/OT Transition Plan and Schedule
Commencement Cutover Planning

Training and Communication Plan

Detailed Description of Approach to Budgeting and Reporting
Description of Approach to Complying with Initial Budget Obligations
Approach to Formalizing Changes to Control Processes

Establishing a Financial Accounting System and Account Structure
Preparing Initial Budgets and Other Financial Forecasts

Establishing Bank Accounts

Evaluating and Updating Payroll and Labor Cost Reporting systems
Establishing a Delegation of Authority Matrix and Process

Processes & Procedures and Overall Internal Controls

Set Up Governance Framework

Policies and Procedures

Staffing Plan

Surge Staffing

Project Worksheet Assessment (also covered under Section 4.3)
Handoff of Project Worksheet Activity from COR3 and Vendors
Project Procurement Planning

Drafting, Revising and Finalizing Federal Funding Procurement Manual
Draft, Revise and Finalize Operator Employment Requirements
Recruiting and Staffing

Redesign and Staff New Organization

Proposed Recruitment and Staffing Plan

Stand Up Human Capital Management (HCM) System

Communication Plan

Training (Workforce Development) Plan

Develop Employee Retirement Plan

Occupational Health and Wellness

Compliance Plan

Engagement Plan

Develop a Community Investment Plan

Genco Shared Services Agreement Approval

Non-Federal Funding Procurement Manual Approval

Physical Security Plan Approval

Data Security Plan Approval

Vegetation Management Plan Approval

System Operation Principles Regulatory Approval

Evaluating Existing Procurement and Subcontracting Policies, Procedures an
Assuming Responsibility for Securing Use of Assets, Facilities, IT / OT, etc
Assuming Existing Subcontracts

Develop Back-End Transition Plan

Confirmation of Acceptable Operator Security

Required Insurance

Baseline Performance Levels

Back-End Transition Plan

Representations

Internal June | Third Party
Hrs June Hrs

837
o
121.5

26.5

48.5

o|N|O NS

N
AN
G koo olo

had
oo oolN olxn
©| 0 09|00 0000 000000000000 0000000000000 0000000000000 00 0000000000000 0000000000000 0009000000

Internal

Internal

External
qu After

-13.8

188.5

261

10.0
66.5

(76.5)

-46.2
46.2

10

10.8

Allocation
829
15
106.5
40.2

188.5
52.5
261

56

126
156
86
26.5
12

32.5
10
66.5

_
5]

Third Party
After
Allocation

© 0 00000000 0000000000000 0000000000000 00000000000000 0000000000000 000000000000900 09900000

Allocation of
all
June Hours
829
15
106.5
40.2

188.5
52.5
261

56

126
156
86
26.5
12

32.5
10
66.5

_
5]

Percent



Internal Third Party | Allocation of

MCL Code Name Internal June | Third Party Ir'l‘temtil E)‘r.tenu'ﬂ After After all Percent
Hrs June Hrs . N
Allocation Allocation June Hours

12.06 Operator Representations and Warranties 0 0 0 0 0
12.07 Section 4.3: Owner and Administrator Responsibilities 0 0 0 0 0
12.08 Owner Representations and Warranties 0 0 0 0 0
12.09 Section 4.4 Governmental Approvals 0 0 0 0 0
12.1 Section 4.5: Conditions Precedent to Service Commencement Date 6 [ 27.25 33.25 [ 33.25
12.11 Section 4.7: Closing the Front-End Transition Period 0 0 0 0 [
12.12 Service Commencement Begins 0 0 0 0 0
General 09 Operational plans and Operations Management 449.5 0 -449.5 0 0 0
Non HOC 01 ManagementCo IT Systems 76.5 0 76.5 0 76.5
Non HOC 02 ServeCo IT Systems 172.5 0 172.5 0 172.5
Non HOC 03 Identify source data for renewal process and Open claims review 0 0 0 0 0
Non HOC 04 Standing up Capital Program organization 127.5 0 127.5 0 127.5
Non HOC 05 LUMA MC SetUp, general financial, risk management and sourcing and proc: 274 0 -5 269 0 269
Non HOC 06 Regulatory Support During Transition 39 0 39 0 39
Non HOC 07 Operator Representations and Warranties 109 0 -27.25 81.75 0 81.75
Non-Billable 01 |Vacation [ 0 0 [ 0
Non-Billable 02 |LUMA Specific Non-Billable Work 0 0 0 0 0
Non-Billable 03 |Sick time 0 [ [ 0 [
Non-Billable 04 |Public Holidays 0 0 0 0 0
Non-Billable 05 |ATCO Project Time 0 0 0 0 0
Non-Billable 06 |Quanta Project Time [ 0 0 0 0
Non-Billable 07 |Bereavement [ 4 [ 0 [
Non-Billable 08  Flex Time 0 o [ [ [
Non-Billable 09 |PTO 0 0 0 0 [
Non-Billable 10 | Training 0 0 0 0 0
Non-Billable 11  Jury Duty 0 0 0 [ [
Non-Billable 12 |LUMA College Time 0 o [ [ [
Quick Win 1 Streetlight Operations Improvement 0 0 0 0 0
Quick Win 2 Repair of Obvious For Visible To Ordinary Person Infrastructure Problems 0 0 0 0 0
Quick Win 3 Reliability Improvement For Quick Hits 0 0 0 [ [
Quick Win 4 Vegetation Management Program Implementation 0 0 0 0 0
Quick Win 5 FEMA Worksheets And Getting FEMA Funding Unstuck 0 0 0 0 0
Quick Win 6 Smart Meter Evaluation And Apps 0 0 0 0 0
Quick Win 7 Develop Quick Win Initiatives Projects 0 0 0 [ [
Quick Win 8 Implement Quick Win Projects o o 0 0 0

3804 0 0 3804 0 3804
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