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General Overview

In accordance with Section 4.2(b) of the Operations and Maintenance Agreement (OMA), LUMA
hereby provides the P3A its monthly report on its performance of the Front-End Transition for
the month ending July 31, 2020. A copy of the Handover Checklist has been provided in
Appendix A of the report.

PERFORMANCE OF FRONT-END TRANSITION (FET) PERIOD

A. FET PErRIOD PROGRESS REPORT

I. Key Achievements in reporting period

Safety, People, Communications & Stakeholders

Safety:

- Completed the COVID-19 practice to enable safe entry of LUMA personnel to PREPA's
facilities.

- Established substation entry protocol to enable entry for LUMA field visits and began
training LUMA employees.

People / Mobilization:

- Continued to mobilize LUMA personnel into PREPA’s office based on space availability.
- Continued the refinement of LUMA’s Organizational design and Job Descriptions

- Continued development of recruitment and communication plans

Internal & Stakeholder Communications:

- Continue producing FAQs in response to PREPA employees’ questions via our web site,
social media and field / office visits.

- Communicated our key messages over a multitude of avenues, including newspaper,
radio, billboard, digital and social media ads.

- Launched social media campaign, as well as pitched numerous stories to local media.

- Proactively developed statements and disseminated to primary local media, as well as
offered interviews with executives.

- Hosted events with the LUMA mobile training unit to gain visibility and communicate
the LUMA College for Technical Training.

- Continued to build out the LUMAPR.com web site to communicate recruiting, hiring
details.

Governmental Affairs:

- Met with key stakeholders including economic associations, renewable energy
developers and energy-focused NGOs and/or think tanks to provide information on
LUMA and the Front-End Transition Process.

- Submitted testimony to Puerto Rico Senate Commission on Federal, Political and
Economic Affairs regarding their inquiry on the OMA.

- Communicated with US congressional staff, including meetings with staff of
Representatives on the Natural Resources Committee and provided written testimony
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on behalf of LUMA with respect to the hearing held on July 23, “The Transformation of
the Puerto Rico Electric Power Authority (PREPA).”

Operational & Regulatory

System Remediation Plan, Performance Metrics and Initial Budgets:

- Conducted the daily Working Sessions - July 6 through to July 23

- Began detailed discussions with all Directorates and began field-based site visits (e.g.
substations, vegetation management, training center, etc.).

These discussions will be on-going and will focus on ‘deep dives’ into all key operational
areas including establishing an understanding of organizational structure, work
processes, procedures and documentation in order to facilitate LUMA understanding of
operational gaps and support the development of the System Remediation Plan.

- Conducted some field visits to assess facilities and initiate discussions with PREPA staff;
however, these were largely curtailed due to union activity limiting access to both
facilities and personnel.

- Established all Planning teams including representatives from PREPA, the P3 Authority
and COR3 as mandated in s.4.1, s.4.2 & s.4.3 of the OMA.

- Submitted Requests for Information (RFIs) to support the development of LUMA’s gap
Assessment — a key input into the System Remediation Plan.

- Began the development of the System Remediation Plan including completing an initial
distribution circuit outage assessment, the System Remediation Plan Prioritization Tool,
and working with Sargent & Lundy to identify construction standards and the standards
update priority.

- Held meetings with the PREPA environmental staff to confirm and finalize the scope,
schedule, and overall execution plan for PREPA’s required baseline environmental
assessment of pre-existing conditions.

- Began all major IT projects required for LUMA to be fully operational (e.g. EBS, Workday
HCM, iCIMS recruitment system, Call Center Technology).

Voice of the customer

- Began the Voice of the Customer initiative with initial focus on a customer survey, self
service requirements for LUMA website and bill redesign work

- Began discussions to better understand Claims, Billing Exceptions and Credit Collections

GridCo-GenCo

- Began work with PREPA and Sargent & Lundy to identify status of work for delineation
between PREPA generation and T&D.

- Began Shared Services discussions with the Generation Directorate.

Regulatory, Federal Funding & Legal

- Held an introductory meeting with Commissioner Mateo and PREB Consultants.

- Began review with PREPA of current PREPA environmental permits, land permits, land
access and ROW processes.

- Began review of regulatory mandates (i.e. renewables, energy efficiency, net metering
and others) with focus on requirements in current IRP under review by PREB and PREPA
processes.

LUMAPR.COM




- Began discussions related to Federal Funding to improve LUMA’s understanding of how
PREPA manages their recovery operation and accounting and tracking of potential
reimbursable costs.

- Held a discussion with COR3’s consultants to understand their perspective of PREPA
recovery activity.

- Filed Ruling Request under Act No. 29-2009, enacted on June 8, 2009, and the Puerto
Rico Internal Revenue Code of 2011, as amended with the Puerto Rico Treasury
Department requesting private letter ruling or closing agreement as required by Section
4.5(t) of the O&M Agreement.

- LUMA worked with the counsel for the FOMB to prepare and file a Motion for
Administrative Expense Treatment with the Title Il Court. This motion requests
administrative expense treatment for PREPA's payments to LUMA under the OMA.

- Worked on return of Bid Security as required by Section 2.2 (c) of the OMA.

Tropical Storm Isaias
- Participated in the majority of the PREPA T&D Ops emergency response meetings.

Il. Key Focus Areas in upcoming month

Safety, People, Communications & Stakeholders

Safety:
- Continue coordinating with PREPA Security to safely access field worksites

People / Mobilization:

- Fully mobilize LUMA personnel into PREPA’s offices.

- Continue the refinement of LUMA’s Organizational design and Job Descriptions.

- Continue development of recruitment and communication plans

- Secure vendors for pre-screening employment

- Complete implementation of iCIMS (Recruiting software tool) and Traitify (Personality
Assessment Tool)

Internal & Stakeholder Communications:
- Continue with our internal and external messaging.
- Begin producing a monthly newsletter from LUMA to PREPA employees.

Governmental Affairs:
- Continue outreach activities with key stakeholders.

Operational & Regulatory
System Remediation Plan, Performance Metrics and Initial Budgets:

- Continue with ‘deep-dive’ discussions with all Directorates.
This work will have all LUMA teams heavily involved in the development of the Gap
Assessment and Analysis, and initial inventory of initiatives to be prioritized and
documented in the System Remediation Plan.

- Conduct field visits to assess facilities and initiate discussions with PREPA staff. The Site
assessments will continue with a steep ramp up in volumes including Regional Customer
Services facilities, Technical Training facilities, Warehousing and substation visits for the

LUMAPR.COM




most critical and/or worst-performing substations. Note these field visits are a critical
part of the Gap Assessment work noted above.
Based on the foregoing, continue the development of the System Remediation Plan. In
addition to the above, this work will involve:
o Completing an overall outage management and restoration process map
o Completing the consolidation of plans (Sargent & Lundy, IRP, etc.). To be
adjusted as appropriate based on the pending approval of the IRP.
o Working with Sargent & Lundy and PREPA to finish identifying the work
necessary to complete the separate of the Generation and T&D Systems.
Develop Initial Budgets methodology and framework based on learnings from discussion
with PREPA & PREB. Departments will begin early compilation of operating budgets.
Complete the chart-of-accounts for LUMA Servco including the identification of
transaction flows between LUMA Servco and Gridco
Continue all major IT projects required for LUMA to be fully operational (e.g. EBS,
Workday HCM, Call Center Technology). Work will include:
o Continue discovery sessions and System Design on EBS
o Continue gathering to configure system and begin training LUMA on Workday
HCM
o Holding Q&A sessions with vendors for the Call Center Technology
o Holding discovery sessions for CC&B
o Complete evaluation of IT/OT Applications and Infrastructure data collection
forms and validation of context diagrams.
o Distribute final Data Security Plan to key stakeholders for approval
o Draft and distribute for review Cyber and BCP plans
Hold detailed workshop on Non-federally Funded procurement manual with joint
Planning Team, and advance build-out of the manual.

Voice of the customer

Continue the Voice of the Customer initiative with initial focus on a customer survey,
self service requirements for LUMA website and bill redesign work

Further the discussions to better understand Claims, Billing Exceptions and Credit
Collections

Conduct vendor demos for the cloud-based call center technology.

GridCo-GenCo

Continue work with PREPA and Sargent & Lundy to identify delineation between PREPA
generation and T&D. Obtain internal alignment and outline key steps needed to design
and structure new Genco.

Continue Shared Services discussions with an objective of outlining Shared Services
objectives, timeline and issues for each service to be provided to GenCo

Begin early development of the Shared Services Agreement and Master PPOA

Outline Systems Operations principles (SOP) detailed workplan and begin coordinating
scope delineation with PREPA.

Begin work with PREPA to identify key steps that will lead to PREPA reorganization.

Regulatory, Federal Funding and Legal
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- Hold information sessions on System Remediation Plan, Performance Metrics and Initial
Budgets with PREB consultants.

- Obtain P3A participation in the Government Approvals planning team.

- Continue review with PREPA of current PREPA environmental permits, land permits,
land access and ROW processes. This work will include (i) defining legal requirements
for permit changes, or additional permits necessary for Commencement; (ii) developing
process assessment for current PREPA land acquisition and management of land rights;
and (iii) developing process assessment for current PREPA permit acquisition and
management of permits.

- Continue review of Federal Funding to improve LUMA’s understanding of PREPA’s
management of recovery operation, accounting and tracking of potential reimbursable
costs.

- Work with joint Planning Team on processes utilized and establish groundwork for
development of the Federal Funding Procurement Manual

Tropical Storm Isaias

- Support after-action meeting with PREPA in response to Tropical Storm Isaias.

- ldentify and advance opportunities / recommendations for improving PREPA’s
emergency preparedness and response.

lll. Handover Checklist
In accordance with s.4.2(b), LUMA has provided the Handover Checklist as part of
Appendix A. This month’s status captures early stages of development with many items
initiated and in-progress.

Please note that the Handover Checklist in Appendix A is presented to capture key
deliverables by LUMA’s Departments based on our organizational structure for the FET
period. We believe this will facilitate tracking throughout the FET period.

LUMA has cross referenced and confirmed that all items in the Handover Checklist provided
in Annex Il of the OMA have been included in the Handover Checklist provided in
Appendix A.
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C. RisKk AND ISSUE MANAGEMENT REPORT

I.  Potential Risks with Potential to Materially Impact Project Success

Description of Risk Current Status and Change Since Previous Month

07-31-20: Accountability for the development & approval
of the final PREPA Reorganization (including the GenCo /
GridCo split) is not clear.

The structure has implications related to demarcation of
physical assets, operational responsibilities, and the
establishment of the Shared Services Agreement and
PPOAs development.

07-31-20: Concern with the timeliness of PREPA RFP
process and execution of this work to the agreed upon

PREPA Reorganization
(s.4.5(q))

Pre-existing Environmental
Conditions (s.4.5 (f))

scope.
07-31-20: Establishing furnished work space continues to

Designated Space & be a concern. LUMA staff continues to work from hotel

Facilities (s. 4.1 (b)) rooms & offsite conference rooms leading to inefficiencies

and increased cost.

07-31-20: The Unsecured Creditors Committee, UTIER and
the fuel line lenders were not agreeable to the timing of
the administrative expense motion and requested that
the hearing on same be delayed. The federal judge
granted this request and extended the hearing until
September 16-17, 2020.

Administrative Expenses
Motion (s. 4.1 (c))
(This motion requests

administrative expense treatment
for PREPA's payments to LUMA)

Il. Active Issues with Potential to Materially Impact Project Success

Description of Issue Current Status and Change Since Previous Month

07-31-20: The COVID-19 pandemic is creating challenges
for LUMA from immigration, mobilization, office space

. and engagement perspectives.
COVID-19 Pandemic ) . . . . .
Using virtual tools including Microsoft Teams for meetings

helps communications but consumes significantly more
time and less productive.

07-31-20: Limitations on being able to conduct field visits
to assess facilities, work processes and employees due to
Field Access Union concerns.

Review measure in place to ensure security of personnel;
however, access continues as an area of risk.

LUMAPR.COM
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D. FINANCIAL PROGRESS REPORT
In accordance with s.4.6(d), LUMA has submitted the invoice for the Front-End Transition
Service Fee for the month of July 2020. A summary of the invoice amounts is included
below.

I.  Monthly invoice summary

FET LABOR COSTS
Department Amount
Executives S 157,187.50
Capital Programs $ 133,500.00
Communications S 62,362.50

Customer Service S 187,237.50

Financial Mgmt.

$ 488,530.00

HSE & Quality

$ 268,690.00

Human Resources

$ 317,467.50

Integration Mgmt Office

$ 264,160.00

IT/OT $ 237,930.00
Legal S 112,137.50
$ 736,522.50
$ 316,495.00
Utility Transformation S 710,970.00

TOTAL $3,993,190.00

Operations

Regulatory

Front End Additional Front End
Transition Costs & Sub-Total Transition Fixed
Hourly Costs Expenses Fee
rnrfgi'::;'y $828,770.00 S $828,770.00 $1,500,000.00 |  $2,328,770.00

Current invoice

$3,993,190.00

$2,781,181.56

$6,774,371.56

$5,000,000.00

$11,774,371.56

Total invoiced
to date

$4,821,960.00

$2,781,181.56

$7,603,141.56

$6,500,000.00

$14,103,141.56

Forecast to
complete

Proposal

Variance

$68,748,789.40

$53,500,000.00

$134,023,160.96

$76,351,930.96

$60,000,000.00

$122,248,789.40

S-

S-

S-

LUMAPR.COM
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A,

LURE

Submitted To: Address:
Puerto Rico Public-Private Partnerships Authority LUMA Energy, LLC
PO Box 42001 644 Av. Manuel Fernandez Juncos, Suite 301
San Juan, Puerto Rico 00940-2001 San Juan, Puerto Rico 00907

To Be Paid By:

Puerto Rico Electric Power Authority
PO Box 364267
San Juan, Puerto Rico 00936-4267 Tax Registration No. 66-0940278

Invoice Date: August 10, 2020 Invoice #: FETS-0720-01 Rev1b

Contract Ref: Puerto Rico Transmission and Distribution System Operation and Maintenance Agreement

TERMS: Net 30

(i) and (ii) Labor (Please see attached breakdowns for further detail) AMOUNT
Executives $ 157,187.50
Capital Programs $ 133,500.00
Communications $ 62,362.50
Customer Service $ 187,237.50
Financial Mgmt. $ 488,530.00
HSE & Quality $ 268,690.00
Human Resources $ 317,467.50
Integration Mgmt Office $ 264,160.00
IT/OT $ 237,930.00
Legal $ 112,137.50
Operations $ 736,522.50
Regulatory $ 316,495.00
Utility Transformation $ 710,970.00

Sub-Total Labor for the month of July 2020| $ 3,993,190.00

(iii) Front-End Transition Service Fixed Fee

Monthly Installment of the FETS Fixed Fee for the month of July 2020( $ 5,000,000.00

(iv) Pass-through Costs and Expenses
Alumbra LLC - 11 Invoices $ 527,932.41
AT&T Mobility Puerto Rico - 1 Invoices $ 720.86
ATCO Infrastructure Solutions Ltd - 1 Invoices $ 52,265.31
ATCO PR Infrastructure Solutions Ltd. - 1 Invoices $ 313.28
CDW - 2 Invoices $ 88,407.58
Katy Woolsey - 2 Invoices $ 2,100.00
Laboratorio Clinico El Morro, Inc. - 1 Invoices $ 2,114.00
NexTec Operating Corp - 6 Invoices $ 33,422.40
Nory Sanchez-Alvarez - 4 Invoices $ 2,502.88
Oracle America, Inc. - 4 Invoices $ 37,790.75
People 2.0 North America - 10 Invoices $ 56,387.60
Quanta Workforce Solutions, LLC - 1 Invoices $ 450,298.22
Shibumi.com Inc. - 1 Invoices $ 51,000.00
Smartbridge - 7 Invoices $ 59,487.50
Texas Series of Lockton Companies, LLC - 1 Invoices $ 17,881.00
Traitify - 1 Invoices $ 85,000.00
Vidal & Rodriguez, Inc. - 2 Invoices $ 91,625.00
Workday, Inc. - 2 Invoices $ 572,078.00

Sub-Total of Pass-through Costs and Expenses for the month of July 2020| $ 2,131,326.79
Sub-Total | $ 11,124,516.79
Total | $ 11,124,516.79

FETS Fee FETS Fixed Fee Additional C&E Total
Previously invoiced | $ 828,770.00 | $ 1,500,000.00 | $ - $ 2,328,770.00
Current invoice | $ 3,993,190.00 | $ 5,000,000.00 | $ 2,131,326.79 | $  11,124,516.79
Total invoiced to date | $ 4,821,960.00 | $ 6,500,000.00 | $ 2,131,326.79 | $  13,453,286.79

Remittance Information:
Wire to: Bank of America, NA, 222 Broadway, New York, NY 10038
Account #: 488074008867  Wire Routing #: 026009593  ACH Routing #: 11100025
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SUMMARY

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 2770.0 S 900,250.00
Senior Director S 300.00 805.0 S 241,500.00
Director S 275.00 2809.5 S 772,612.50
Senior Manager S 210.00 1083.0 S 227,430.00

Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 -56.0 -S 11,200.00
Manager S 200.00 3967.0 S 793,400.00
Field Technician S 195.00 658.0 S 128,310.00
Senior Analyst S 160.00 1675.0 S 268,000.00
Engineer S 160.00 843.0 S 134,880.00
Field Supervisor S 160.00 17145 S 274,320.00
Analyst S 125.00 1813.5 S 226,687.50
Administrative Support S 50.00 7400 S 37,000.00
18822.5 §$ 3,993,190.00
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Executives

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 4415 S 143,487.50
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 25.0 S 5,000.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 1740 S 8,700.00
640.5 S 157,187.50
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Capital Programs

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total

Vice President S 325.00 196.0 $ 63,700.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -

Manager S 200.00 3490 S 69,800.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -

545 S 133,500.00
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Communications

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 0.0 S -
Senior Director S 300.00 0.0 S -
Director S 275.00 151.0 S 41,525.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 0.0 S -
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 1455 S 18,187.50
Administrative Support S 50.00 53.0 S 2,650.00

3495 § 62,362.50
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Customer Service

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 0.0 S -
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 2175 S 45,675.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 1815 S 36,300.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 1845 S 29,520.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 160.5 S 25,680.00
Analyst S 125.00 4005 S 50,062.50
Administrative Support S 50.00 0.0 S -
11445 S 187,237.50
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Financial Mgmt.

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 3155 S 102,537.50
Senior Director S 300.00 0.0 S -
Director S 275.00 696.0 S 191,400.00
Senior Manager S 210.00 2215 $ 46,515.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 363.5 S 72,700.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 446.5 S 71,440.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 315 § 3,937.50
Administrative Support S 50.00 0.0 S -
20745 $ 488,530.00
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HSE & Quality

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 265.0 S 86,125.00
Senior Director S 300.00 345 § 10,350.00
Director S 275.00 465.0 S 127,875.00
Senior Manager S 210.00 -28.5 -S 5,985.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 -56.0 -S 11,200.00
Manager S 200.00 200.0 S 40,000.00
Field Technician S 195.00 90.0 S 17,550.00
Senior Analyst S 160.00 10.0 S 1,600.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 19.0 S 2,375.00
Administrative Support S 50.00 0.0 S -
999 $§ 268,690.00
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Human Resources

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 2610 S 84,825.00
Senior Director S 300.00 0.0 S -
Director S 275.00 236.0 S 64,900.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 438.0 S 87,600.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 3205 S 51,280.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 2205 S 27,562.50
Administrative Support S 50.00 26.0 S 1,300.00
1502 $ 317,467.50

Page 9 of 38



Integration Management Office

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 3300 S 107,250.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 4845 S 96,900.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 111.0 S 17,760.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 200.0 $ 25,000.00
Administrative Support S 50.00 3450 S 17,250.00

14705 S 264,160.00
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IT/OT

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 19.0 $ 6,175.00
Senior Director S 300.00 0.0 S -
Director S 275.00 221.0 S 60,775.00
Senior Manager S 210.00 0.0 S -
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 3825 S 76,500.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 590.5 $ 94,480.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 0.0 S -
1213 $ 237,930.00
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Legal

Employee Category (i) Hourly Rate (ii) Hours Worked Monthly Total
Vice President S 325.00 3075 S 99,937.50
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 -2.0 -S 420.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 52.0 § 10,400.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 12.0 S 1,920.00
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 0.0 S -
Administrative Support S 50.00 6.0 S 300.00
3755 § 112,137.50
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Operations

Employee Category

(i) Hourly Rate

(ii) Hours Worked

Monthly Total

Vice President S 325.00 2470 S 80,275.00
Senior Director S 300.00 0.0 S -
Director S 275.00 0.0 S -
Senior Manager S 210.00 497.0 S 104,370.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 509.5 $ 101,900.00
Field Technician S 195.00 568.0 S 110,760.00
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 2475 $ 39,600.00
Field Supervisor S 160.00 1485.5 S 237,680.00
Analyst S 125.00 4505 S 56,312.50
Administrative Support S 50.00 1125 S 5,625.00
41175 §$ 736,522.50
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Regulatory

Employee Category

(i) Hourly Rate

(ii) Hours Worked

Monthly Total

Vice President S 325.00 198.0 $ 64,350.00
Senior Director S 300.00 86.0 $ 25,800.00
Director S 275.00 410.0 S 112,750.00
Senior Manager S 210.00 199.5 § 41,895.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 166.0 S 33,200.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 0.0 S -
Field Supervisor S 160.00 0.0 S -
Analyst S 125.00 308.0 $ 38,500.00
Administrative Support S 50.00 0.0 S -
1367.5 S 316,495.00
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Utility Transformation

Employee Category

(i) Hourly Rate

(ii) Hours Worked

Monthly Total

Vice President S 325.00 189.5 S 61,587.50
Senior Director S 300.00 6845 S 205,350.00
Director S 275.00 630.5 S 173,387.50
Senior Manager S 210.00 -22.0 -S 4,620.00
Field Crew Leader S 205.00 0.0 S -
Trainer S 200.00 0.0 S -
Manager S 200.00 815.5 S 163,100.00
Field Technician S 195.00 0.0 S -
Senior Analyst S 160.00 0.0 S -
Engineer S 160.00 5955 §$ 95,280.00
Field Supervisor S 160.00 68.5 S 10,960.00
Analyst S 125.00 380 §$ 4,750.00
Administrative Support S 50.00 235 S 1,175.00
30235 $ 710,970.00
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Summary of Pass-through Costs and Expenses

Vendor Invoice # Sum of Total (USD) |
Alumbra LLC 1| $ 21,970.80
Alumbra LLC 2| $ 15,187.50 |
Alumbra LLC 3]s 73,581.38
Alumbra LLC al's 60,412.50 |
Alumbra LLC 5| S 90,167.91
Alumbra LLC 6| $ 43,495.00 |
Alumbra LLC 71 S 69,778.18
Alumbra LLC 9| 67,551.64 |
Alumbra LLC 10| $ 59,602.50
Alumbra LLC 11| S 10,920.00 |
Alumbra LLC 12| S 15,265.00
AT&T Mobility Puerto Rico 12409588| S 720.86 |
ATCO Infrastructure Solutions Ltd 072020-2LB| $ 52,265.31
ATCO PR Infrastructure Solutions Ltd. 072020-3LB| $ 313.28 |
cbw ZFW7789| S 84,298.41
CDW 2GG6499| $ 4,109.17 |
Katy Woolsey 200| S 800.00
Katy Woolsey 300 $ 1,300.00 |
Laboratorio Clinico El Morro, Inc. 1| $ 2,114.00
NexTec Operating Corp 154318| $ 1,899.79 |
NexTec Operating Corp 154590| $ 1,319.30
NexTec Operating Corp 154826| $ 316.64 |
NexTec Operating Corp 155316| $ 1,794.25
NexTec Operating Corp 155556| $ 949.90 |
NexTec Operating Corp SW-080720-01| $ 27,142.52
Nory Sanchez-Alvarez 2020-0001| $ 544.00 |
Nory Sanchez-Alvarez 2020-0002| $ 520.24
Nory Sanchez-Alvarez 2020-0006| S 831.60 |
Nory Sanchez-Alvarez 2020-0007| $ 607.04
Oracle America, Inc. 922471| S 25,173.75 |
Oracle America, Inc. 922526| S 6,912.00
Oracle America, Inc. 930750| $ 3,500.00 |
Oracle America, Inc. 935677| S 2,205.00
People 2.0 North America RL509346260| $ 2,280.00 |
People 2.0 North America RL509346261| $ 1,378.00
People 2.0 North America RL509346262| $ 1,904.00 |
People 2.0 North America RL509347203( $ 7,030.00
People 2.0 North America RL509347204| $ 3,879.60 |
People 2.0 North America RL509347205( $ 5,124.00
People 2.0 North America RL509349405( $ 14,098.00 |
People 2.0 North America RL509349407| $ 8,374.00
People 2.0 North America RL509349408| $ 10,304.00 |
People 2.0 North America RL509349406| $ 2,016.00
Quanta Workforce Solutions, LLC QWS-072020-2B -01| S 450,298.22 |
Shibumi.com Inc. 2629| S 51,000.00
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Summary of Pass-through Costs and Expenses

| Vendor Invoice # Sum of Total (USD)
Smartbridge INV_8925| S 4,950.00
Smartbridge INV_8982| S 4,000.00
Smartbridge INV_8983| S 5,175.00 |
Smartbridge INV_8984| S 2,025.00
Smartbridge INV_9000| $ 15,975.00 |
Smartbridge INV_9001| S 9,700.00
Smartbridge INV_9003| S 17,662.50 |
Texas Series of Lockton Companies, LLC 17265313| S 17,881.00
Traitify 1658| $ 85,000.00 |
Vidal & Rodriguez, Inc. 2020-01-01| $ 71,625.00
Vidal & Rodriguez, Inc. 2020-02-01| S 20,000.00 |
Workday, Inc. WD-176811| S 536,853.00
Workday, Inc. WD-176812( S 35,225.00
|Grand Total $ 2,131,326.79
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