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General Overview

In accordance with Section 4.2(b) of the Operations and Maintenance Agreement (OMA), LUMA
hereby provides the P3A its monthly report on its performance of the Front-End Transition for
the month ending September 30, 2020. A copy of the Handover Checklist and work performed
has been provided in Appendix A of the report.

A. FET PERIOD PROGRESS REPORT

I. Key Achievements in reporting period

Overview

Over the past three months, LUMA has continued to adjust aspects of our Front-End
Transition Plan based on accessibility to PREPA information and employees that was further
exacerbated by COVID-19. Through our on-going due diligence across this period, it is clear
that the state of the PREPA system is more challenging than originally understood. This is
evidenced in LUMA’s initial baseline performance metrics work, for example. LUMA
continues to incorporate our findings into the System Remediation Plan and Initial Budgets.

Despite the issues above, LUMA’s efforts are progressing well with areas of concerns noted
in the Risk Section of this report. LUMA remains confident that a Commencement Date of

mid 2021 remains achievable; however, it remains critical that all parties remain vigilant in

their execution and support of the transformation.

The following is a summary of the Key Achievements for the month of September and is
presented based on critical areas to achieving commencement. Additional achievements
and additional detail of LUMA’s progress can be found in Appendix A — Handover Checklist.

Human Resources- creating a new organization

LUMA continued its work in preparation for hiring its new workforce prior to

commencement. This effort included the following in September:

- Finalized and placed contracts for employee health & wellness programs as well as the
employee defined contribution plan (401k) retirement plan

- Setup job applications support events across the island.

- Created and distributed the monthly newsletter to PREPA employees to keep them
updated on upcoming career postings and engaged with LUMA.

- Developed detailed recruiting strategies, including interview guides and processes, and
completed review of company-wide job descriptions.

- Continued to progress the implementation of the Human Capital Management system.

Critical Regulatory Matters — requiring P3 review and/or approvals and PREB approvals
LUMA has numerous operational deliverables that will be presented to the P3A and/or
PREB for approval during the Front-End Transition period. Work on all these deliverables is
progressing well as noted in Appendix A. The significant deliverables important to note in
this overview section include:




a.

System Remediation Plan (SRP), Performance Metrics and Initial Budgets

The System Remediation Plan outline and methodology has been completed and
reviewed with key agencies and the System Remediation Planning team (formed as per
4.1 (d) (ii)). A significant effort and focus by the LUMA Team have resulted in the
identification of the vast majority of initiatives and associated costs to be incorporated
in the SRP and/or the Initial Budgets.

Similarly, the Performance Metrics team is progressing with the development of
deliverables necessary to validate and/or develop performance metrics baselines and
targets. And finally, the Initial Budgets team has prepared the initial budget template
and rolled out to the LUMA teams for development and input of the Initial Budgets.
Key achievements to note related to these areas are:

- Significant effort on defining projects scopes and budgets for the SRP/Initial Budgets
including projects related to all T&D work areas (e.g. safety and reliability priorities,
distribution automation, T&D system operations & maintenance, IT/OT programs,
tools and equipment, etc.).

- Focused on coordinating work with all departments to ensure consistency in input to
SRP / Initial Budgets, including focused roadmap workshops for each of the IT/OT
programs of work with the appropriate LUMA departments.

- Continued multi-departmental work to establish appropriate baselines for the
Performance Metrics. This work included the continued review and interpretation
of PREPA information and developing options where issues were identified with
PREPA's data and/or calculation practices. These baselines are proving to be
materially worse than previously understood.

FEMA funding

LUMA continued to work closely with PREPA in an attempt to obtain a full picture of the

FEMA funding portfolio and the work done to date. While some progress has been

made related to access of information, the overall progress continues to be frustrated

by a lack of clarity between LUMA and PREPA on the coordination of work between

LUMA’s SRP/Initial Budgets obligations and the PREPA led requirements of FEMA for a

more defined project execution plan for federally funded projects. LUMA and PREPA

continue to work on clarifying the overall plan to ensure the resulting work is a cohesive
approach. Some key focuses related to the FEMA related work for September included:

- FEMA approved $9.5 billion of FEMA Public Assistance permanent work funding for
the reconstruction of the PREPA energy infrastructure as a result of Hurricane Maria.
It is expected that approximately $1 billion in matching funds from HUD will be
added to the FEMA monies for permanent work. LUMA’s review of this approval will
be ongoing throughout October.

- Monitoring PREPA’s preparation of a 10-year plan for submittal to FEMA for use of
the Section 428 funds; and inserting where necessary the impacts of the SRP/Initial
Budgets work to ensure consistency.

- Review of potential additional federal funding for permanent work is ongoing
including FEMA Section 406 mitigation measures, Hazard Mitigation Grant Program
under Section 404, and HUD’s Community Development Block Grant.



C.

PREPA Reorganization

While the accountability for the PREPA reorganization lies with the P3A and PREPA,
there are significant implications for LUMA namely the timeliness of the PREB approval
of the Initial Budgets, the development of the Shared Services Agreement and the
PPOAs (to be renamed “Operating Agreement” given the intended form of contract). As
previously reported work in this area has been slower than expected; however, has
benefited with a more focused approach in September. LUMA has continued working
with stakeholders to progress the file including:

Shared Services

- Further defined and clarified objectives of the GenCo Shared Services Agreement.

- Proceeded with the development of shared services with its PREPA counterparts
with a focus on the clarity of services to be administered, minimizing costs, and
improving processes and ability to transition to a third-party operator.

- Held discussions with P3 to further define the intent of the PPOAs (to be renamed
“Operating Agreement”).

System Operations Principles (SOP)

- Visited the key PREPA generation plants and Transmission Centers to understand
current operating practices to meet demand and maintain system stability.

- Assessed existing conditions in order to proceed with developing the SOP as
described in the OMA

GenCo-GridCo PPOAs (to be renamed “Operating Agreement”)

Note: The SOP development will go hand-in-hand with and evolve with greater

specificity of the PPOA. The two documents must be consistent with actual operating

conditions to achieve the goal of economic dispatch and stable system supply.

- As part of LUMA’s work, we began capturing key issues and recommendations on
how to address these in the PPOA and SOP.

Generation Budgets

- Reviewed initial GenCo-GridCo structure and services to be provided to GenCo
under Shared Services Agreement and requirements for GenCo budgets.

- Supporting PREPA in the development of a three-year budget to support the Initial
Budgets.

Preparing LUMA for operations

LUMA continues to work on key areas necessary to ‘stand-up’ LUMA from an operational
perspective. These include the development of key plans as outlined in Appendix A. Some
of the highlights for September are as follows:

a.

Safety

- Continued work on gathering supporting data (i.e. incident reports, FONDO data,
etc.) to verify the accuracy of PREPA’s health and safety incident rates.

- Completed the Gap Assessment on PREPA’s Public Safety Program.

- Completed multiple facility observations and multiple field work observations.

- Met with PREPA leadership to clarify COVID-19 protocols and rules to follow when
working or visiting a PREPA site.



Human Resources (in addition to the commentary noted above)

Went to market and implemented a confidential Employee Assistance Program
through a qualified vendor.

Developed and consolidated post commencement Training Plans for all
departments.

Internal & Stakeholder Communications:

Continued to communicate our key messages through external channels such as
social media and advertising such as digital mediums, billboards, print and radio. A
summary of our social media posts are also and distributed internally.

Drafted an orientation brochure for the LUMA Facilities team for employee
onboarding purposes.

Further developed the Careers, FAQ, and LUMA College pages and supporting
materials for the external website, as well as reviewed the HR job postings.
Developed signage and protocols for COVID-19 in office spaces.

Continued to meet with key stakeholders including legislators, majors, and non-
governmental organizations to provide information regarding the OMA and LUMA.

Operational

While a significant effort of all departments has been on gap assessment towards the
development of the SRP/Initial Budgets, focus continues to be on departmental
transition plans. Key achievements in these areas include:

Team meetings with the majority of PREPA Supervisors from Carolina, Caguas, San
Juan, Bayamon and Ponce. This required significant effort from LUMA leadership to
establish and facilitate these valuable sessions.

Work Observations on Substation technicians to obtain a better understanding of
work allocation, and, availability of work methods and standards.

Continued to work with PREPA leadership to gain access to UTIER employees to
observe executions of field processes/procedures.

Ongoing work on T&D and Customer Service integration; in particular, preliminary
work on potential work locations and work volumes.

Initial review of Telecom Technicians, the status of the telecom system, capabilities
of employees, existing processes, and available material.

Created first drafts of core Vegetation Management (VM) process flows and process
maps. Also assessed several advanced technology applications for potential use in
the LUMA Vegetation Management effort.

Completed several site visits of substations, warehouses, offices and other facilities
to identify trends and physical security risks.

Commenced drafting of the Fleet Management Plan for Operations which includes
input from LUMA’s ongoing review of capabilities of existing 3rd party
vendor/contractors to meet upcoming Fleet demands.

Began visits with current material vendors to evaluate on-island supply base and the
relationships with PREPA.

Began assessment of Generation Warehousing support to start the development of
the scope of Shared Services that Materials Management will provide to GenCo.



Meeting with PREPA for a deeper dive in Generation Dispatch.

Worked on the takeover plan of control centers including a plan to modernize the
facilities, started reviewing the Operator training plan and the outages planning
procedures.

Continued development of PMO and Project control processes, template and
procedures.

Customer Services - Voice of the customer

Completed analysis of all PREPA owned facilities excluding Culebra and Vieques.
Developed the business case for the cloud-based contact center technology.
Assessed the legal and regulatory impacts on customer service processes and
organizational design (e.g. Law 38 and the requirements to maintain a vertically
integrated ICEE team).

Continued to work with PREPA leadership to gain access to UTIER employees to
observe executions of processes/procedures and customer interactions.
Established a Service Start/Shut-off plan including developing the scope of work
Technology requirements for Customer Services were finalized in collaboration with
IT/OT department leads.

Finance and Accounting

Reviewed and reconciled PREPA’s Budgeting process and GL and Budget Online data
details. Also completed the walkthroughs for Revenue and Capital Assets.
Continued collaboration and meeting with Oracle EBS stakeholders from both LUMA
and PREPA to understand system requirements and current configuration.

Decision completed on Oracle EBS System Structure for LUMA & T&D Operations.
Configuration in development environment is underway.

Completed set-up and performed first Shadow payroll (for tax purposes) and two
LUMA ManageCo payrolls.

Developed working models of the new finance organizational structure.
Substantially completed the walkthroughs for Procurement and Record to Report
including the review of interfaces between the budgeting process and regulatory
requirements.

Held deep dive sessions with PREPA Procurement to walk through detailed vendor
prequalification and pre-award processes.

Completed testing and training materials for the eRequisition system.

Began development work on the Non-federally funded procurement manual.
Performed commercial real estate building assessments

Information and Operational Technology

EBS: Began system configuration on GridCo Separation, defined, documented
system requirements to begin system testing.

Workday HCM: Completed the Architect stage with Foundation Alignment Sessions
Kronos: Initiated application usability assessment.

Integrations: Validating, documenting PREPA Current state integrations.

LUMA Website: Planning and Scoping for LUMA Website and transition from Mi
Cuenta.



Began development of Cybersecurity Project roadmap.
Date Security Plan: Created draft Data Security Plan.

h. Other Regulatory matters (in addition to those noted above)

Received input from P3 and completed the list of Governmental Approvals.
Completed the review of these Government Approvals to determine which PREPA
permits require modification, adding LUMA as operator, and additional permits that
LUMA should obtain prior to Service Commencement Date.

Based on PREB Resolution and Order, began developing a competitive solicitation
process to procure renewable resources.

i. Legal Matters

Completed and filed an Amendment to request for tax ruling with the Puerto Rico
Treasury Department as part of LUMA's efforts to obtain a Tax Assurance as
required by Sections 4.4 and 4.5 of OMA.

Il. Key Focus Areas in upcoming month
The Front-End Transition is an on-going evolution of all efforts noted in Section | and
outlined in Appendix A. In October, LUMA will continue to progress its efforts in all areas
noted in Section |, so these are not repeated here. Rather, the following focuses on new
noteworthy activities that LUMA will be undertaking and is presented in using the same
outline as in Section I:

Human Resources- creating a new organization

- Begin LUMA’s recruitment effort focused on existing PREPA employees including
supporting employees with application forms & resumes, beginning to systematically
post jobs.

- Continue providing PREPA employees with information available

- Continue working with PREPA management to develop and respond to employee
guestions to be answered by PREPA (i.e. related to items such as pension and
employment options).

- Continue implementation of LUMA’s pension (401k) and benefits programs

Significant Regulatory Matters — requiring P3 review and/or approvals and PREB approvals

a. System Remediation Plan (SRP), Performance Metrics and Initial Budgets

Focus on further evolving initiatives, programs and projects for improvement and
input into the SRP / Initial Budgets; and coordinating this effort with the
Performance Metrics work as LUMA develops its overall fully integrated regulatory
filing.

The above will involve a significant effort from all LUMA Departments as they work
to prioritize and allocate projects/programs for inclusion in the Initial Budgets with
said projects/programs appropriately captured in the SRP and also the PREPA-led
FEMA-requested federal funding plan.

b. FEMA funding

Support the PREPA-led FEMA-requested federal funding plan with an aim to ensure
alignment with the LUMA SRP/Initial Budgets.



- Continue gathering and evaluating PREPA’s existing procurement plans, procedures,
and protocols. Begin developing and updating such procedures based on best
practices and applicable requirements of funding agencies, grant recipients, and
applicable Puerto Rico and PREPA requirements.

- Continue the risk assessment and begin formulating solutions for financial
management, grants management, and internal controls for the administration of all
funding sources.

- Continue coordination with PREPA’s Disaster Financial Management Office related
to outstanding project application and project formulation requirements, including
the FEMA Public Assistance 406 Mitigation opportunities.

- Begin developing a strategic recovery plan and planned use of available funding
addressing the “lifelines” per the overall Puerto Rico recovery framework and
planning priorities.

c. PREPA Reorganization

- Continue efforts to develop the Shared Services to GenCo; and continue discussions
with stakeholders on stages of GenCo-GridCo separation.

- Continue efforts on the development of the System Operations Principles.

- Continue to support in the development of the GenCo-GridCo PPOA (to be renamed
“Operating Agreement”)

- Continue supporting PREPA in the development of the GenCo 3-year budget for
inclusion in the Initial Budgets

Preparing LUMA for operations
a. Health, Safety and Environment

- Continue with observations and inspections and review of existing written safety
programs.

- Begin environmental site assessments (PREPA w/ Stantec and LUMA w/ ERM) to
support completion of the Baseline Environmental Study and the Environmental
Exposure Management Plan

- Continue efforts towards the development of LUMA’s Crisis Management plan
including the emergency response and business continuity plans.

b. Human Resources (in addition the commentary noted above)
- As noted above, a significant effort twill be focused on recruitment. The LUMA team
will also be continuing its work on the development of employee policies and
procedures.

c. Internal & Stakeholder Communications:
- Launch the Careers and FAQ pages and Job Postings on LUMAPR.com, and continue
to develop other areas of the website (e.g. LUMA College for Technical Training).
- Continue our advertising and social media campaigns and engage with news/media
outlets to increase our media presence.

d. Operational
- Continue development of the commencement O&M budget for the Operations
Department for inclusion in the Initial Budgets.



- Begin work on the initial outline of the Materials Management and Warehousing
Plan for Operations.

- Begin auditing existing and potential waste management contractors on-island for
commencement

- Continue drafting the Fleet Management Plan & Vegetation Management Plan for
commencement.

- Ongoing development of Back-End Transition plan.

Customer Services - Voice of the customer

- Complete LUMA/PREPA Townhall meetings across all PREPA Customer Service
Directorate leaders.

- Initiate the Service Start / Shut-off process discovery, documentation, and redesign,
i.e. “Dunning” process and “Initiate Service” process.

- Begin work on the Meter Read Annual schedule for 2021 including building the
schedule, integration with CC&B and reviewing the Manual Read plan.

Finance and Accounting

- Going live with the e-Requisition system and the banking module.

- Complete walkthroughs of internal control processes and continue to identify gaps.
- Focus on the coordination & integration of Initial Budgets

Information and Operational Technology
- Continue all major IT projects required for LUMA to be fully operational (e.g. EBS,
Workday HCM, Call Center Technology).

Other Regulatory/Legal matters (in addition to those noted above)
- Support as required PREPA, FOMB and P3 with respect to PREPA's Motion for
Administrative Expense Treatment.

Handover Checklist

In accordance with Section 4.2(b) of the OMA, LUMA has provided an update to the

Handover Checklist in Appendix A. Appendix A supplements the above report and captures

additional detail of work performed by LUMA in September.

As noted last month, LUMA modified its reporting of the Handover Checklist based on
feedback from the P3 in late August. During September, LUMA undertook a significant
effort to complete the necessary internal changes required to facilitate reporting.
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LUMA

D. FINANCIAL PROGRESS REPORT
In accordance with s.4.6(d), LUMA has submitted the invoice for the Front-End Transition
Service Fee for the month of September 2020. A summary of the invoice amounts is

included below.

I.  Monthly invoice summary

Executives $111,800.00
Capital Programs $123,900.00
Communications $129,075.00
Customer Service $180,690.00
Financial Mgmt. $627,675.00
HSE & Quiality $366,030.00
Human Resources $317,677.50
Integration Mgmt. Office $283,572.50
IT/OT $298,760.00
Legal $ 78,820.00
Operations $487,415.00
Regulatory $264,205.00
Utility Transformation $1,014,415.00
TOTAL $4,284,035.00

18

Front End o Front End
Transition Hourly AGCIEONSICOSE Sub-Total Transition Fixed
& Expenses
Costs Fee

rnr\?:;::;ly $8,959,740.00 |  $5,245,368.33 | $14,205,108.33 | $ 11,500,000.00 | $ 25,705,108.33
Current

e $4,284,035.00 |  $5,189,724.68 | $9,473,759.68 $5,000,000.00 | $14,473,759.68
Total

invoiced to $13,243,775.00 | $10,435,093.01 | $23,678,868.01 | $ 16,500,000.00 | $ 40,178,868.01
date

Forecast to

$52,673,062.95 $43,500,000.00 | $96,173,062.95
complete
Proposal $76,351,930.96 $60,000,000.00 | $136,351,930.96
Variance S- s- $-
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INVOICE

Submitted To:
Puerto Rico Public-Private Partnerships Authority
PO Box 42001
San Juan, Puerto Rico 00940-2001

To Be Paid By:
Puerto Rico Electric Power Authority
PO Box 364267
San Juan, Puerto Rico 00936-4267

Address:
LUMA Energy, LLC

644 Av. Manuel Fernandez Juncos, Suite 301
San Juan, Puerto Rico 00907

Tax Registration No. 66-0940278

Invoice Date: October 10, 2020

Invoice #:

FETS-0920-01

Contract Ref: Puerto Rico Transmission and Distribution System Operation and Maintenance Agreement

TERMS: Net 30

(i) and (ii) Labor (Please see attached breakdowns for further detail) AMOUNT
Sub-Total Labor for the month of September 2020( $ 4,284,035.00
(iii) Front-End Transition Service Fixed Fee
Monthly Instaliment of the FETS Fixed Fee for the month of September 2020 $ 5,000,000.00
(iv) Pass-through Costs and Expenses
Aerotek Professional Services - 3 Invoices $ 41,894.34
Alumbra LLC - 14 Invoices $ 1,259,729.48
Alvarez & Marsal Corporate Performance Improvement, LLC - 4 Invoice $ 400,937.80
American Relocation Connections, LLC - 20 Invoices $ 279,918.36
ATCO Power (2010) Ltd. - 2 Invoice $ 890,671.14
BridgeSource Utilities Solutions, LLC - 1 Invoice $ 100,482.76
DLA Piper LLP (US) - 3 Invoice $ 230,489.40
Innovative Emergency Management, Inc. (IEM) - 1 Invoice $ 32,391.52
International Business Machines Corporation (IBM) - 4 Invoices $ 661,322.36
Iris Vargas - 1 Invoices $ 7,120.00
Korn Ferry (US) NW 5854 - 5 Invoice $ 50,328.00
NexTec Operating Corp - 8 Invoice $ 7,371.87
Nory Sanchez-Alvarez - 4 Invoices $ 6,560.12
Oracle America, Inc. - 1 Invoices $ 25,173.75
People 2.0 North America - 11 Invoices $ 92,673.19
Quanta Workforce Solutions, LLC - 4 Invoice $ 460,285.78
RJV Consulting, LLC - 2 Invoices $ 17,150.00
Smartbridge - 6 Invoice $ 87,362.50
Translations & More - 2 Invoices $ 2,723.19
Workday, Inc. - 1 Invoices $ 206,675.00
Quanta Services Puerto Rico, LLC - 2 Invoices $ 42.417.70
CDW - 1 Invoices $ 25,431.85
Vidal & Rodriguez, Inc. - 1 Invoices $ 15,000.00
MBarrett Consulting LLC - 3 Invoice $ 33,500.00
BMA Group - 4 Invoice $ 21,538.40
ADP, LLC - 1 Invoices $ 3,025.45
CSS International, Inc - 3 Invoices $ 94,950.00
Bruns-Pak - 1 Invoices $ 44,639.14
Triple-S, Salud - 1 Invoice $ 26,000.00
Global Project Solutions, LLC - 2 Invoices $ 21,961.58
Sub-Total of Pass-through Costs and Expenses for the month of September 2020| $ 5,189,724.68
I- Total | $ 14,473,759.68
FETS Fee FETS Fixed Fee Additional C&E Total
Previously invoiced | $ 8,959,740.00 | $ 11,500,000.00 | $ 5,245,368.33 | $  25,705,108.33
Current invoice | $ 4,284,035.00 | $ 5,000,000.00 | $ 5,189,724.68 | $  14,473,759.68
Total invoiced to date | $ 13,243,775.00 | $ 16,500,000.00 | $§  10,435,093.01 | $ 40,178,868.01

Remittance Information:
Wire to:
Account #: 488074008867

Bank of America, NA, 222 Broadway, New York, NY 10038
Wire Routing #: 026009593  ACH Routing #: 11100025
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