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General Overview

In accordance with Section 4.2(b) of the Operations and Maintenance Agreement (OMA), LUMA
hereby provides the P3A its monthly report on its performance of the Front-End Transition for
the month ending October 31, 2020. A copy of the Handover Checklist and work performed has
been provided in Appendix A of the report.

PERFORMANCE OF FRONT-END TRANSITION (FET) PERIOD

A. FET PERIOD PROGRESS REPORT

I. Key Achievements in reporting period

Overview

During the month of October, LUMA has progressed on its Front-End Transition obligations
including advancing work on Initial Budgets, System Remediation and Performance Metrics
which collectively will form significant regulatory filings to PREB in early 2021. This work
remains on track and is a culmination of LUMA’s gap assessments and reviews of PREPA’s
operations over the past four months. As noted in past reports, this work has been
challenging given accessibility to PREPA information and employees that was further
exacerbated by COVID-19.

In October, we have also begun our recruitment efforts as we prepare to hire thousands of
employees who will form LUMA Energy upon the transfer of operations in mid-2021. We
remain on track for this important milestone as well.

The following is a summary of the Key Achievements for the month of October and is
presented based on critical areas to achieving commencement. Additional achievements
and additional detail of LUMA’s progress can be found in Appendix A — Handover Checklist.

Human Resources- creating a new organization
LUMA commenced its recruitment efforts with positive results to date. This effort included
the following in October:

- Engaged and trained recruiters to support the interview and hiring process.

- Began posting positions (job postings) for consideration by applicants. The posting
of jobs occurred throughout October and will continue into through 2021. As of the
end of October nearly 300 unique postings.

- Received and processed approximately 3,600 complete applications with priority
being given to existing PREPA employees.

- Recruiters began candidate screening in preparation for interviews with
representatives from the hiring LUMA Departments. The results from the screening
process have been very positive with very few candidates (<1%) not meeting our
interviewing/hiring expectations.

- Advanced preparations for Skills Assessments to be conducted as part of the
recruitment process to help ensure safety of our workforce.
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- Continued to engage PREPA employees to guide them through hiring process and
general questions including details surrounding LUMA’s health & wellness programs
and employee defined contribution plan (401k) retirement plan — both which have
been now put in place.

- Continued to progress the implementation of the Human Capital Management
system which will capture core HR information, Benefits Administration,
Compensation Data and Learning Management.

Critical Regulatory Matters — requiring P3 review and/or approvals and PREB approvals
LUMA has numerous operational deliverables that will be presented to the P3A and/or to
the PREB during the Front-End Transition period. Work on all these deliverables is
progressing well as noted in Appendix A. The more significant achievements during the
month of October are as follows:

a. Initial Budgets, System Remediation Plan (SRP) and Performance Metrics
The various LUMA departments continued developing scopes of work for the O&M
Services and cost estimates based on gap assessments conducted over the past few
months. While gap assessment work will continue as we formulate our plans to
transition in mid-2021, the more significant outcomes from the gap assessments have
now been converted into initiatives that are now been prioritized through an iterative
process that considers multiple competing benefits. The prioritization effort began in
late October and will continue throughout November and will culminate in the
development of the Initial Budgets, the SRP and Performance Metrics — all of which are
highly linked.

b. FEMA funded projects
A key factor influencing the Initial Budgets, SRP and Performance Metrics is the
prioritization of FEMA funded project and our preparedness to undertake the work in a
timely and effective manner.
As reported last month, there has been a lack of clarity between LUMA and PREPA on
the coordination of work between LUMA'’s Initial Budgets/SRP obligations and the
PREPA-led requirements of FEMA for a plan for use of the 428 funds (i.e. the 10-year
plan). PREPA has continued developing the 10-year plan and has included LUMA in
high-level process update meetings; however little details have been provided to date.
We have been informed by PREPA that LUMA will receive further information in
November. LUMA will consider the outcome of the 10-year plan expected in early
December as we continue our work on Initial Budgets, System Remediation Plan and
Performance Metrics filings to PREB anticipated to be submitted in early 2021.

c. PREPA Reorganization

LUMA continued to support P3A and PREPA’s obligations with respect to the plan for
reorganization of PREPA into GenCo and GridCo. LUMA’s work on multiple deliverables
is tied to progress in this area. Work on these deliverables has progressed, including
LUMA support of PREPA’s draft GenCo budget information. Submission of the GenCo
budget is considered behind schedule and could impact the preparation of the Initial
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Budgets. We are working on mitigation but lack of progress by PREPA in November
could affect timely filing with PREB of the Initial Budgets in early 2021.

LUMA’s development of the Systems Operation Principles is on track.

Overall, there remains a significant amount of detailed work towards a final plan for the
reorganization of PREPA and meeting this key deliverable will depend on timely
progress.

Preparing LUMA for operations
In addition to supporting the recruitment effort and development of the Initial Budgets, SRP
and Performance Metrics work, LUMA continues to work on key areas necessary to ‘stand-
up’ LUMA from an operational perspective. These include the development of key plans as
outlined in Appendix A. Some of the key highlights for October are as follows:
a. Health, Safety and Environment & Quality
- Continued vigilance on our COVID protocol.
- Held town halls with PREPA HSE Directorates to answer questions and build
relationships.
- Began strategic planning for commencement — outlining key HSE policies and
procedures that will be required for commencement.
- Began work on LUMA Business Continuity and Crisis Management program.

b. Internal & Stakeholder Communications:

- Continued to communicate our key messages through external channels such as
social media and advertising such as digital mediums, billboards, print and radio. A
summary of our social media posts is also developed and distributed internally.

- Launched the Careers, FAQ and Job Postings sections of the LUMA website and
started receiving applications and developed supporting print materials (i.e.
posters, paystub flyers, etc.).

- Finalized the site map for the full LUMA website and created a plan for site design.

c. Operational

- Continued refining the O&M budget for inclusion in the Initial Budgets.

- Continued team meetings with PREPA Supervisors.

- Posted job postings for Transmission Lines, Transmission Substations, Distribution
Lines, Materials Management, and Fleet.

- Completed site visits at the Aguirre and Costa Sur Generation Warehouse facilities to
support the development of the current state supply map for the Generation side of
the business.

- Completed a first draft of the Fleet Management Plan for Operations for internal
review and adjustments.

- Began developing Vegetation Management process flows to support operations
upon commencement.

- Began working with the HSE & Quality department to gain alignment on the LUMA
proposed post commencement safety absolutes.

- Completed focused site visits to understand work required to develop Standard
Operating Procedures (SOPs) for Operation & Maintenance of the Electrical System.
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Customer Services - Voice of the customer

Continued LUMA / PREPA townhall meetings across all PREPA Customer Service
Directorates.

Initiated the Service Start / Shut-off process discovery, documentation and redesign,
i.e. “Dunning” process and “Initiate Service” process.

Began work on the Meter Read Annual schedule for 2021 including building the
schedule, integration with CC&B and reviewing the Manual Read plan.

The Customer Experience Training team is working with PREPA and LUMA personnel
to schedule a tour of existing training facilities in November.

Finance and Accounting

Moved LUMA ManageCo eBanking suite to production.

Consolidated initial iteration of LUMA O&M budget for inclusion in the Initial
Budgets.

Completion of pre-assessment health checks on all PREPA facilities.

Completed a large portion of Oracle EBS initial configuration and held Conference
Room Pilot sessions for Oracle Purchasing, Accounts Payable and General Ledger
modules.

Information and Operational Technology

EBS: Completed GridCo system design & configuration.

Workday HCM: Configuration and unit testing is in progress with integrations design
completed.

Kronos: Completed assessment and reviewed project resource estimate and
timeline.

Integrations: Continued to document current state with the transition to future
state.

LUMA Website: Engaged partner to begin development based upon design
specifications.

Cloud Based Call Center: Selected software application as the contact center tool.
Bill Redesign and Outsourcing: Sent RFPs for outsourcing solution with new draft bill
design in the design/build stage.

Other Regulatory matters (in addition to those noted above)

Developed the overall Recovery and Transformation Framework for the T&D System
that defines the overall objectives for the system, key operating activities and
investment plans, including compliance of federal requirements for funding and
strategic direction consistent with FEMA Disaster Recovery Framework.

Progressed the Government Approvals and Front-End Transition land and permit
activities.

Legal Matters

Received positive decision from the Title Il court granting LUMA Administrative
Expenses Treatment.
Advanced work on the framework and procedural aspects of the Liability Waiver.
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Il. Key Focus Areas in upcoming month
The Front-End Transition is an on-going evolution of all efforts noted in Section | and
outlined in Appendix A. In November, LUMA will continue to progress its efforts in all areas
noted in Section |, so these are not repeated here. Rather, the following focuses on new
noteworthy activities that LUMA will be undertaking and is presented in using the same
outline as in Section I:

Human Resources- creating a new organization

- Continue LUMA's recruitment effort focused on existing PREPA employees including
supporting employees with application forms & resumes and continuing to
systematically post jobs.

- Continue providing PREPA employees with information available.

- Continue working with PREPA management in an attempt to develop and respond to
employee questions to be answered by PREPA (i.e. related to items such as pension
and employment options).

Significant Regulatory Matters — requiring P3 review and/or approvals and PREB approvals
a. Initial Budgets, SRP and Performance Metrics
- Asignificant effort is planned for November to further the prioritization and
sequencing of programs/projects that will form the basis of the Initial Budgets and
SRP and influence the Performance Metrics framework. This work will be iterative in
nature and consider the financial constraints, O&M requirements, FEMA funding as
well as the gap assessment work performed over the past months.
- Related to the above will be the capture of the necessary documentation using the
LUMA developed templates for inclusion in our regulatory filings to PREB.

b. PREPA Reorganization

- Continue efforts to develop the Shared Services to GenCo; and continue discussions
with stakeholders on stages of GenCo-GridCo separation. Based on this work, LUMA
will make appropriate assumptions about the organization and budget in order to
meet milestones for the Initial Budgets.

- Continue efforts on the development of the System Operations Principles.

- Continue to support in the development of the GenCo Operating Agreements

- Continue supporting PREPA in the development of the GenCo 3-year budget for
inclusion in the Initial Budgets.

- Will consolidate details to present the overview of the cost and scope of shared
services to be provided.

c. FEMA funding

- Support the PREPA-led FEMA-requested federal funding plan with an aim to ensure
alignment with the LUMA Initial Budgets/SRP.

- Continue gathering and evaluating PREPA’s existing procurement plans, procedures,
and protocols. Begin developing and updating such procedures based on best
practices and applicable requirements of funding agencies, grant recipients, and
applicable Puerto Rico and PREPA requirements.
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Continue the risk assessment and begin formulating solutions for financial
management, grants management, and internal controls for the administration of all
funding sources.

Continue coordination with PREPA’s Disaster Financial Management Office related
to outstanding project application and project formulation requirements, including
the FEMA Public Assistance 406 Mitigation opportunities.

Begin developing a strategic recovery plan and planned use of available funding
addressing the “lifelines” per the overall Puerto Rico recovery framework and
planning priorities.

d. LUMA, P3A and PREPA will meet with Environmental Authority DRNA, to document the
applicability of PREPA governmental approvals to LUMA and any necessary adjustments
or amendments.

Preparing LUMA for operations

a. Health, Safety and Environment & Quality

Continue with observations and inspections and review of existing written safety
programs.

Begin the monitoring and assessment of outcomes of the PREPA-led environmental
site assessments to support completion of the Baseline Environmental Study and the
Environmental Exposure Management Plan.

Continue efforts towards the development of LUMA'’s Business Continuity and Crisis
Management Plans (including Emergency Response Plan).

b. Human Resources (in addition the commentary noted above)

As noted above, a significant effort will be focused on recruitment. The LUMA team
will also be continuing its work on the development of employee policies and
procedures.

c. Internal & Stakeholder Communications:

Launch post-election communications via newsletters, social media campaigns and
engagement with news / media outlets.

Begin planning for an internal intranet strategy.

Create content for the full LUMA website, including a customer-compatible billing
and customer service space.

Begin meeting with potential non-profit partners and continue to develop a detailed
plan for engaging with and supporting our communities.

Work with LUMA HSE & Quality team to develop a public safety plan, with
messaging, timeline and partners.

d. Operational

Continue development of the commencement O&M budget for inclusion in the
Initial Budgets.

Continue supporting the recruitment initiative including recruiting of Directors for
Vegetation Management and Fleet Management.

Commence drafting the Materials Management & Warehousing Plan.

Commence drafting the Vegetation Management Plan.
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- Specific detailed review of PREPA's right of way requirements for vegetation
management in order to develop internal procedure for right of way requirements
to support vegetation management improvement initiative.

e. Customer Services - Voice of the customer
- Compiling a list of all facilities required for new Customer Experience initiatives and
finalizing priority sites such as a contact center.
- Send out first round of JD Power Customer Satisfaction Surveys.
- Initiate work observations.
- Define scope of Policies & Procedures works by identifying required LUMA process
and procedure documentation and quantify resourcing.

f. Finance and Accounting

- Significant focus on the development of Initial Budgets/SRP for regulatory submittal.

- Finalize documentation of internal control processes, procedures and flowcharts for
identified business cycles.

- Complete design of labor cost / distribution process and prepare for Project
Accounting and Fixed Assets conference room pilots in early December.

- Commencement and completion of deep dive assessments on selected properties
considered for continued occupancy by LUMA.

- Complete first draft of Non Federal Funding Procurement Manual and submit for
internal LUMA review and approval.

g. Information and Operational Technology
- Continue all major IT projects required for LUMA to be fully operational (e.g. EBS,
Workday HCM, Call Center Technology).

h. Other Regulatory matters (in addition to those noted above)
- Preparation of and support with relevant teams of Initial Budgets, SRP, Performance
Metrics, Liability Waiver and the Recovery and Transformation Framework for the
T&D System.
- Drafting of System Operations Plan and continue to develop other generation
deliverables consistent with P3A plans.

lll. Handover Checklist
In accordance with Section 4.2(b) of the OMA, LUMA has provided an update to the
Handover Checklist in Appendix A. Appendix A supplements the above report and captures
additional detail of work performed by LUMA in October.
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LUMA 16

D. FINANCIAL PROGRESS REPORT
In accordance with s.4.6(d), LUMA has submitted the invoice for the Front-End Transition
Service Fee for the month of October 2020. A summary of the invoice amounts is included
below.

I.  Monthly invoice summary

Capital Programs $121,262.50
Communications $65,787.50
Corporate Services $51,800.00
Customer Service $180,335.00
Executives $110,725.00
Financial Mgmt. $660,152.50
HSE & Quality $383,145.00
Human Resources $417,682.50
Integration Mgmt. Office $258,072.50
IT/OT $353,415.00
Legal $50,162.50
Operations $678,802.50
Regulatory $240,427.50
Utility Transformation $1,084,995.00
TOTAL $4,656,765.00

Front End Additional Costs Front End
Transition Hourly Sub-Total Transition Fixed
& Expenses
Costs Fee

rnr\f;’i'::;ly $13,017,725.00 | $10,252,895.97 | $23,270,620.97 $16,500,000.00 | $39,770,620.97
Current

invoice $ 4,656,765.00 $4,285,320.92 $ 8,942,085.92 $ 5,000,000.00 | $13,942,085.92
Total

invoiced to $17,674,490.00 $14,538,216.89 $32,212,706.89 $21,500,000.00 | $53,712,706.89
date

Forecast to

$44,139,224.07 $38,500,000.00 | $82,639,224.07
complete
Proposal $76,351,930.96 $60,000,000.00 | $136,351,930.96
Variance $- $- $-

LUMAPR.COM
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INVOICE

Submitted To: Address:
Puerto Rico Public-Private Partnerships Authority LUMA Energy, LLC
PO Box 42001 644 Av. Manuel Fernandez Juncos, Suite 301
San Juan, Puerto Rico 00940-2001 San Juan, Puerto Rico 00907
To Be Paid By:
Puerto Rico Electric Power Authority
PO Box 364267
San Juan, Puerto Rico 00936-4267 Tax Registration No. 66-0940278
Invoice Date: November 10, 2020 Invoice #: FETS-1020-01
Contract Ref: Puerto Rico Transmission and Distribution System Operation and Maintenance TERMS: Net 30
Agreement
(i) and (ii) Labor (Please see attached breakdowns for further detail) AMOUNT
Sub-Total Labor for the month of October 2020| $ 4,656,765.00
(iii) Front-End Transition Service Fixed Fee
Monthly Instaliment of the FETS Fixed Fee for the month of October 2020| $ 5,000,000.00
(iv) Pass-through Costs and Expenses
Aerotek Professional Services - 11 Invoices $ 91,454.43
Alumbra LLC - 13 Invoices $ 843,309.16
Alvarez & Marsal Corporate Performance Improvement, LLC - 2 invoices $ 594,068.55
American Relocation Connections, LLC - 33 Invoices $ 280,761.39
AT&T Mobility Puerto Rico - 1 invoices $ 1,446.63
ATCO Power (2010) Ltd. - 2 invoices $ 240,870.43
BridgeSource Utilities Solutions, LLC - 1 invoices $ 81,328.85
Computer Centre - 1 invoices $ 20,834.33
Covington & Burling LLP - 4 Invoices $ 29,856.00
DBR Professional Services - 2 Invoices $ 20,500.00
DLA Piper LLP (US) - 4 invoices $ 109,803.46
Innovative Emergency Management, Inc. (IEM) - 5 invoices $ 117,662.57
International Business Machines Corporation (IBM) - 3 Invoices $ 575,586.97
Iris Vargas - 2 Invoices $ 8,612.79
Katy Woolsey - 1 Invoices $ 725.00
Korn Ferry (US) NW 5854 - 2 invoices $ 2,650.00
Laboratorio Clinico El Morro, Inc. - 1 Invoices $ 5,160.00
NexTec Operating Corp - 5 invoices $ 4,168.98
Nory Sanchez-Alvarez - 5 Invoices $ 7,757.47
Oracle America, Inc. - 2 Invoices $ 5,016.14
People 2.0 North America - 11 Invoices $ 89,487.87
Quanta Workforce Solutions, LLC - 3 Invoices $ 398,340.76
Smartbridge - 7 Invoices $ 90,162.50
Translations & More - 1 invoices $ 17,023.50
Quanta Services Puerto Rico, LLC - 1 invoices $ 13,954.83
CDW - 2 Invoices $ 39,550.37
Vidal & Rodriguez, Inc. - 2 Invoices $ 15,000.00
MBarrett Consulting LLC - 1 Invoices $ 13,500.00
BMA Group - 1 invoices $ 7,904.00
CSS International, Inc - 9 Invoices $ 192,845.79
Triple-S, Salud - 1 Invoices $ 246.03
Global Project Solutions, LLC - 1 Invoices $ 36,212.01
Resources Global Professionals (RGP) - 10 Invoices $ 92,559.18
Greg Sarich - 1 Invoices $ 2,047.37
Buena Vibra - 1 Invoices $ 547.20
EAN Services, LLC (Enterprise) - 2 Invoices $ 24,110.78
Cigna - 4 Invoices $ 210,255.58
Sub-Total of Pass-through Costs and Expenses for the month of October 2020| $ 4,285,320.92
Total | $ 13,942,085.92
FETS Fee FETS Fixed Fee Additional C&E Total
Previously invoiced | $ 13,017,725.00 | $ 16,500,000.00 | $ 10,252,895.97 | $ 39,770,620.97
Current invoice | $ 4,656,765.00 | $ 5,000,000.00 | $ 4,285,320.92 | $ 13,942,085.92
Total invoiced to date | $  17,674,490.00 | $ 21,500,000.00 | $ 14,538,216.89 | $ 53,712,706.89
Remittance Information:
Wire to: Bank of America, NA, 222 Broadway, New York, NY 10038
Account #: 488074008867  Wire Routing #: 026009593  ACH Routing #: 11100025
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