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P3A — Legacy Generation RFP
Technical Questions for Genera PR
January 24, 2022

Q1 - In the Genera/NFE RFQ submission were listed as bidding partners. For
the Genera bid submittal there is no mention of either as partners, rather they are both

listed as _ Please explain the rationale for this change in approach.
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Q2 - For Legacy Asset Take-Over, it was not clear whether the intent was to assume take-over of all
Legacy Asset sites concurrently, or if this might occur over a staggered period. Please confirm the
anticipated approach, and if staggered, provide details regarding rationale and expected duration to
accept all sites.
o It was noted that Handover Checklists are anticipated to be completed by each Legacy
Generation Asset team, implying that take-over may be staggered.

Q3 - The bid submittal emphasized the use of Subcontractors for “corrective maintenance” (versus
predictive and preventive maintenance intended to be handed by Genera plant resources). Please
provide an explanation, and/or a list outlining the types of work that Genera anticipates being
considered corrective maintenance. Please outline expectations for [ scope of work.

Q4 - It is stated that converting some specified units to natural gas fuel could provide additional
benefits (lower heat rate and lower fuel costs). It was not observed which sites Genera intended to
consider modifying. Please confirm if gas fuel conversions are in Genera’s plans for any of the Legacy
Assets, and if so, which units/sites?
o Please outline the anticipated scope, including fuel supply, interconnect piping/pipeline
to site(s), site equipment, and which equipment conversions are planned (e.g.,
turbines, boilers).
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o Please confirm the anticipated timeframe for planned conversions and that the
expected costs have been included in the current bid submittal.
o Please describe how you anticipate these conversion costs will be paid for.

Q5 - The bid also refers to a proposal to convert select existing thermal generating assets to be
_ under the section titled “Key Qualifications and Distinguishing Features.” (PDF
page 15, paper number 1). No further details were observed regarding which equipment Genera may
be considering for this type of fuel conversion. Please provide details for this proposed work scope
including targeted equipment. Provide a description of what is meant by new technologies.
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Q6 - In the area of Predictive Maintenance, it was stated,

Please provide details for this anticipated scope of work.
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Q7 - With respect to training, it was stated that Genera would plan to offer monetary compensation
once training is completed on various new skills. Please provide details for this approach, including a
general outline of the anticipated magnitude of the proposed awards.

Q8 - The bid outlines a tiered model for maintenance/operations including Mission Critical,
Intermediate and Peaking sites. In a separate section, it was outlined that spare parts would be
stocked according to OEM recommendations at each site and that the prime objective is to conduct all
maintenance activities in line with industry best practices and OEM recommendations. At a high level
view, it does not seem that following the OEM guidance across the board for the Legacy Asset fleet
allows for the contemporaneous approach of a tiered model as Genera outlined. Please explain
Genera’s intent and how these two approaches would be mutually applied.
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Q9 - For spare parts, it was stated that each site would be stocked per the OEM recommendations.
The Peaking units are of the same design, GE Frame 5 model gas turbines. Did Genera consider
leveraging a pooled, central inventory approach to support these common units?

Q10 - The recommendation for spares mentioned that they would be stocked at each site. Did
Genera consider, and/or recommend that there be any central/shared warehousing locations?

Q11 - Genera stated that spares could be supplied by OEMs or other certified 3™ party
subcontractors. Please explain Genera’s approach and decision process for deciding when to select
the OEM versus 3™ party parts providers. Explain how Genera anticipates procuring these parts for
Legacy Assets.

Q12 - The bid explained benefits of _ as an approach that can be

used to improve reliability and cost efficiencies. It was further implied that Genera intends to install
and operate - systems and possibly an - center. Please explain if this is correct, and, if so,
respond to the following:

e Which units are intended to be modified and monitored?
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e What is the expected scope for each various equipment type? (e.g., equipment, devices,
control modifications, interfaces, etc.)

e What is the timeframe?

o Where is the ||| intended to be located?

e Please confirm that the costs for - have been included in the current bid submittal.

Q13 - In the section describing equipment repairs and servicing, the terminology “level A, B, or C type
inspection” was used. Please elaborate the meaning of A, B and C level inspections.

Q14 — With respect to Training and record management, it was stated “There are multiple software
options available to help track training progress.” It was not observed that the Genera response
confirmed its intention that one such system would be utilized and maintained to track employee
training. Please confirm whether this is the case.
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o PDF page 131 (document page 129) states “The PTCs for that area will have
documentation to show the need and progress against that plan.” From this comment,
it is not clear if each training coordinator will maintain records for his/her specific plant
independently, or within a common shared system covering all sites, all employees.

Q15 - In the section discussing employee retention, the possibility of internal promotions was
mentioned for individuals performing well. Has Genera developed, or does it expect to develop, a
Career Path/Progression Plan (i.e., a matrix or progressive position roadmap)?

Q16 — Confirm the intended process for Annual Performance Testing (e.g., calibrated station
instrumentation test, other), and that Genera will be performing this required testing itself.

Q17 - How long will it take to assume all shared services and terminate the Luma contract?

Q18 - Please provide more information related to the proposed Mobilization team/Management
teams’ relevant project qualifications with respect to similar project mobilizations.
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Q19 - Estimated hours worked during the Mobilization period appears significant. Please provide
further details related to the expected hours worked, by employee category, explaining the estimates.

Q20 - Please provide details regarding team’s ability to immediately begin the 154 days mobilization
period with a notice of selection, as we finalize the OMA which could take a couple more weeks.

Q21 - Do you have an estimated of what percent of the existing PREPA workforce you intend to hire?

Why do you intend to [
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Q22 - Please describe your approach / objectives for your meetings with PREPA’s unions. Are you
intending for the existing unions to continue under Genera PR or will you suggest transition to
alternate unions? What if the unions are unwilling to make the changes necessary / suggested by
Genera PR (pg 124)

Q23 - Please confirm the Minimum Works Program and the “corrective maintenance” in the executive
summary are the same programs

Q24 - Please provide a complete list of subcontractors that will be used during the transition /
supporting middle / back-office functions
o Partial details provided on page 64/67 of proposal

Q25 - Please provide details on the level of internal approvals your proposal has received / confirm it
has been approved by all required entities.
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Q26 — Section 7.2d - please confirm this chart includes all subcontractors

Q27 - Please indicate estimated pass-through costs of the Genera PR entity. Confirm if this pass-
through costs would be included as part of the budget or incremental to the annual budgets that will
be provided.




