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APPENDIX C 

PMMP PAVEMENT 
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Source: PRPA and Kimley Horn and Associates, Inc, 2016
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APPENDIX D 

FAA FORM 5010-1 MASTER RECORD 
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APPENDIX E 

AIRPORT PICTURES 
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APPENDIX F 

EQUIPMENT TRANSFER LIST 
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APPENDIX G 

GENERAL AIRPORT CONTRACTED SERVICES 
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Contract Services at the Airport 
Client Start Date End Date Concept Service Type 

Miguel Quiñones 
d/b/a PMM Business 
Intelligence 

23-Jan-
2019 

30-Jun-2019 Professional Services for Air Route 
development Professional 

ST. James Security 
Services, Inc. 

29-Mar-
2019 

30-Jun-2019 

 
Surveillance services by security 
guards in different facilities of the 
Authority. 

Professional 

Source: PRPA, 2019 
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APPENDIX H 

LIST OF ACRONYMS 
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List of Acronyms 
 
AAC   Asphalt Concrete Overlay on Asphalt Concrete 
AC   Asphalt Concrete 
ACIP   Airport Capital Improvement Program 
AIT   Advanced Imaging Technology 
APBN   Airport Rotating Beacon 
ARFF   Aircraft Rescue and Fire-Fighting 
ALP   Airport Layout Plan 
APC   Asphalt Concrete Overlay on Portland Cement Concrete 
ASDA   Accelerated Stop Distance Available 
AST   Atlantic Standard Time  
ATCT   Airport Traffic Control Tower 
AWOS   Automated Weather Observation System 
BIL   Bipartisan Infrastructure Law 
CFR   Code of Federal Regulations 
CIP   Capital Improvement Program 
COVID-19  Coronavirus Disease 2019 
FAA   Federal Aviation Administration 
FAR   Federal Aviation Regulation 
FBO   Fixed Based Operator 
FCT   Federal Contract Tower 
FEMA   Federal Emergency Management Agency 
FY   Fiscal Year 
GA   General Aviation 
LDA   Landing Distance Available 
MITL   Medium Intensity Taxiway Lights 
MRO   Maintenance, Repair, and Overhaul hangar 
NAVAIDS  Navigational Aid Systems 
NPIAS   National Plan of Integrated Airport Systems 
PAPIs   Precision Approach Path Indicators 
PCC   Portland Cement Concrete Pavement 
PCI   Pavement Condition Index 
PMMP   Pavement Maintenance and Management Plan 
PMP   Pavement Management Program 
PPPA   Public-Private Partnership Act 
PR   Puerto Rico 
PRASA   Puerto Rico Aqueduct and Sewer Authority 
PRIDCO  Puerto Rico Industrial Development Company 
PRPA   Puerto Rico Ports Authority 
REIL   Runway End Identifier Lights 
RAPMMP  Regional Airport Pavement Maintenance and Management Plan 
RVR Runway Visual Range 
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SF Square Feet 
SIG    Fernando Luis Ribas Dominicci Airport 
STIP   Statewide Transportation Improvement Program 
TAF   Traffic Area Forecast  
TODA   Takeoff Distance Available 
TORA   Takeoff Run Available 
TSA   Transportation Security Administration 
U.S.   United States 
VOR Very High-Frequency Omni-Directional Radio Range 
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1 INTRODUCTION 
The Government of Puerto Rico through the Puerto Rico Public Private Partnerships Authority (PPPA) is 
exploring the possible transfer of the operation, maintenance, development, and administration of nine 
regional airports to the private sector through a Public Private Partnership (P3).  This includes the Antonio 
Rivera Rodriguez Airport (VQS or the Airport) in Vieques.  The Public-Private Partnership Authority Act 
(Act 29) requires the PPPA to conduct a study on desirability and convenience to determine whether 
establishing such partnership is advisable.   

1.1 REPORT DISCLAIMERS 
The main objective of this technical report is to provide readers with a high-level technical overview of 
Antonio Rivera Rodriguez Airport in support of the Desirability and Convenience Study required by Act 29. 
The report and its content are only provided for informational purposes and its content should not be 
construed as a conditions report or any other form of technical report. Even though the information included 
in the report was obtained from the Puerto Rico Ports Authority and other reliable sources, RS&H, Inc. does 
not make any warranties about their completeness, reliability, or accuracy. Use of the information included 
in this report is at the risk of the user/reader.   

1.2 DOCUMENT CONTENTS 
The main purpose of this document is to provide readers with a high-level overview of existing facilities 
and operational areas of the Airport.   
 
The report is organized under the following topics: 
 

» Airport Setting and Classification; 

» Airfield Facilities; 

» Passenger Terminal Facilities; 

» Landside Facilities; 

» Tenant Facilities; 

» Airport Support Facilities; 

» Aviation Activity Summary; 
 Historic Aviation Activity; 
 Future Aviation Activity Projections; and 

» Capital Improvement Program. 
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1.3 CURRENT CONDITION 
The following pictures provide a visual representation of current conditions of each of the major 
components at the Airport as of the middle of January 2019. Additional pictures are provided in 
Appendix E of this report.  
 
Appendix B of this report provides a list of repairs identified by PRPA to the Federal Emergency 
Management Agency (FEMA) as damages caused by Hurricane Maria in September 2017. These repairs 
are to be funded by FEMA. The preliminary cost estimates for VQS are approximately $1,500,000. These 
FEMA repairs are projected to commence in Q3 2019.1 
 
General Overview 

 
Source: RS&H, Inc., 2019 

Runway 

   
Source: RS&H, Inc., 2019 

 
1 The preliminary cost, project progress, and date of commencement are estimated values and the actual value and commencement 
of the repairs might change once the procurement process is implemented. Some of the repair projects are being implemented by 
PRPA and are included in the capital improvement plan included in section 9.1.   
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Taxiway 

   
Source: RS&H, Inc., 2019 

Terminal Apron 

   
Source: RS&H, Inc., 2019 

Terminal Building 

   
Source: RS&H, Inc., 2019 
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Access Road, Curbfront and Parking  

   
Source: RS&H, Inc., 2019 
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2 AIRPORT SETTING AND CLASSIFICATION 

2.1 LOCATION AND REGIONAL SETTING 
The Municipality of Vieques is located on an Island to the east of Puerto Rico, approximately 65 miles 
southeast of San Juan. Based on the 2020 U.S. Census, the population of the Municipality of Vieques was 
8,2492. 
 
The Airport is located approximately 4.5 miles northwest of the Vieques city center, just north and west of 
Puerto Rico Route 200.  Figure 2-1 shows the Airport’s general location and vicinity. 

2.2 FEDERAL ROLE AND CLASSIFICATION 
The Federal Aviation Administration (FAA) through the National Plan of Integrated Airport Systems 
(NPIAS) has designated VQS as a primary, non-hub commercial service airport. Primary commercial 
service airports are publicly owned airports with scheduled air carrier service and at least 2,500 annual 
enplanements. As a primary airport, VQS is also further designated as a non-hub airport in the NPIAS. 
Non-hub airports receive less than 0.5 percent of the annual U.S. commercial enplanements but more 
than 10,000 of the annual U.S. commercial enplanements2. 

2.3 STATE ROLE AND CLASSIFICATION 
The PRPA Aviation System Plan defines four functional levels in their classification system for Puerto Rico’s 
airports: 

» International Commercial; 

» Large Commercial; 

» Regional Commercial; and 

» General Aviation. 
 
VQS is currently classified as a Regional Commercial Airport in the PRPA Aviation System Plan.  Under the 
system plan classification: 
 

“Regional Commercial airports often play a unique role in the Commonwealth’s 
economy. These airports have differentiated themselves by providing vital connections to 
regions of the Commonwealth that cannot be accessed efficiently. These airports support 
a variety of air taxi and charter companies, as well as many other general aviation 
activities..”3 

 
2 https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml 
3 Puerto Rico Interactive Planning System Technical Report, Puerto Rico Aviation Demand Classification Definitions, Wilbur Smith 
Associates, 2007. 
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FIGURE 2-1 
AIRPORT LOCATION AND VICINITY MAP 

 
Source: RS&H, Inc., 2021.  
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2.4 OPERATIONS AND MANAGEMENT STRUCTURE 
PRPA currently uses the following structure to manage the nine Airports. At the top of the administrative 
structure is the Director of the Aviation Bureau, who oversees the administration for all nine Airports. Each 
Airport has a designated manager supervised by the Director of the Aviation Bureau. Figure 2-2 provides 
a general organization chart for the aviation bureau. The Airport Manager for each Airport is responsible 
for directing, coordinating, and reviewing all aircraft operations, maintenance of the airfield, facilitating 
community relations, overseeing finances, and reporting Airport statuses to the Director. The Airport 
Manager is responsible for the following:  

» Airport personnel and scheduling; 

» Airport Operations; 
 VQS is fully staffed from 0600 - 18304 

» Airport Maintenance 

» Support and Coordinate with the Authority’s Engineering and Construction Bureau 
implementation of repairs and Capital Projects; 

» Development of the Airport to include evaluating needs, studying areas of improvement, and 
implementing plans for improvement; 

» Anticipated Capital Improvement Projects; and 
» Daily Airport Safety and Security Inspections. 

 
Major Airport improvement and repairs at all Airports are executed through a centralized Capital 
Improvement Program (CIP) managed by the Authority’s division of planning and engineering. The CIP 
helps identify a list of projects, their priority, and implementation timeline for the Airport over a five-year 
period. The CIP is reviewed and approved on an annual basis by the Authority’s Board and eligible 
projects are coordinated with the FAA. The projects are then funded from various funding sources 
including FAA grants and Authority’s own funding.  
 
The number one responsibility of the Authority and each Airport manager is to provide for the safety and 
efficiency of the Airport. The Airport Manager is not only responsible for reporting to the Director, but the 
Airport Manager is also responsible for conveying the Airport functions and activities to the community. 
The management functions included in the role of Airport Manager are: 

» Planning; 

» Organizing; 

» Staffing; 
» Leading; and  

» Controlling. 
 
PRPA manages the nine publicly owned airports and are subject to a number of Federal, State, and Local 
regulations. These regulations help to regulate aircraft, airmen, airports, and airspace. The Federal 

 
4 https://www.airnav.com/airport/TJVQ 
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Regulations are identified in Title 14 U.S. Code of Federal Regulations (CFR), Chapters I and II, Federal 
Aviation Regulations (FARs) and Title 49 CFR code (DHS-TSA).  
 
Additional standards and guidance used by the Authority can be found in the FAA Advisory Circular 150 
series. The Authority also operates the Airports under the state and local regulations pertaining to 
stormwater runoff, wetland protection, zoning, labor requirements, wage rates, working hours, and noise 
ordinances. 
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FIGURE 2-2 
AIRPORT MANAGEMENT ORGANIZATIONAL CHART 

 

Source: PRPA, 2019 
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3 AIRFIELD FACILITIES 
This section summarizes existing airfield facilities at the Airport. These facilities include runways, taxiways, 
apron areas, and navigational aids.  The existing layout of the airfield is shown in Figure 3-1 and the 
airport layout plan is displayed in Appendix A of this report. 

3.1 RUNWAY SYSTEM 
The existing runway configuration at VQS consists of a single runway, designated Runway 9-27. Runway 9-
27 is a 4,301-foot long by 75-foot-wide asphalt runway and is oriented in an east/west direction. The 
runway’s surface is in good condition, and it has basic markings which are in good condition. The runway 
has a weight bearing capacity of 20,000 lbs. for single wheel and 40,000 lbs. for double wheel aircraft.  
PRPA recently made improvements to the runway pavement including new pavement markings, 
resurfacing  and drainage improvements.  
Table 3-1 provides detailed information on the Airport’s runway system and Appendix D of this report, 
contains the Airport Master Record, FAA Form 5010-1. 
 
TABLE 3-1 
RUNWAY CHARCTERISTICS 

Characteristic Runway 9-27 
Length (ft.) 4,301 
Width (ft.) 75 
Runway Surface Type Asphalt 
Runway Surface Condition Good 
Runway Surface Treatment - 
Load Bearing 
Capacity (lbs) 

Single Wheel 20,000 
Dual Wheel 40,000 

Runway Edge Light Intensity Medium Intensity 
Runway End 9 27 
Markings/Condition NPI/Good Basic/Good 
Visual Glide Slope Indicator No No 
Displaced Threshold 896 ft No 
Runway End Indicator Lights No No 
Approach Lights No No 

Source: FAA Form 5010-1: Airport Master Record, Accessed June 2021; PRPA, 2021 
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FIGURE 3-1 
VQS AIRFIELD LAYOUT 

 
Source: RS&H, Inc., 2021
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3.1.1 Declared Distances 
Declared distances identify different lengths of runway pavement available for various aircraft operations 
due to different circumstances. The declared distances at VQS equal the full extent of the runway 
pavement for Takeoff Run Available (TORA) and Takeoff Distance Available (TODA) but are decreased for 
Landing Distance Available (LDA) and Accelerate Stop Distance Available (ASDA). The declared distances 
of VQS are shown in Table 3-2. 
 
TABLE 3-2 
DECLARED DISTANCES 

Runway TORA (ft.) TODA (ft.) ASDA (ft.) LDA (ft.) 
9 4,301 4,301 4,301 3,405 

27 4,301 4,301 4,094 3,405 
Source: FAA Form 5010-1: Airport Master Record, Accessed June 2021; PRPA, 2021 

3.1.2 Pavement Condition 
In 2016, PRPA executed a Regional Airport Pavement Maintenance and Management Plan (RAPMMP) for 
all pavements within any of the publicly owned airports in Puerto Rico. As a result, PRPA completed a 
pavement maintenance management program report for VQS with a visual condition survey inspection for 
each of the airfield’s areas. Within the report, each of the inspected airfield areas had a Pavement 
Condition Index (PCI) calculated, using guidance from FAA Advisory Circular 150/5380-7B, Airport 
Pavement Management Program (PMP). The purpose of a PCI value is to reflect the structural integrity and 
surface operational condition of each area of pavement inspected. VQS’s PMP concluded that based on 
ASTM D 5340-12, the airside facilities of VQS had an overall area-weighted PCI average of 59, which 
represents a fair overall condition for its airfield network.5 
 
PRPA is in the process of rehabilitation the runway pavement though a major reconstruction program. Th 
project is expected to be complete during the first half in 2022. 
 
The pavement of Runway 9-27 is composed of Asphalt Concrete (AC). It was last initially constructed in 
1966 and extended in 1992 and 1998.  Runway 9-27 received a weighted average PCI rating ranging 
between 65-72 (or fair to satisfactory) for each of the separate areas investigated in the VQS PMP. 
 
The overall 2016 PCI map from the PMMP is included in Appendix C.  
 
Appendix E contains photos of the current runway condition from the site visit conducted for this 
assessment. 

3.2 TAXIWAY SYSTEM 
VQS has a total of eight taxiways the provide access around the airfield. Taxiway A is a full-length parallel 
taxiway and the main taxiway at VQS. Its length equals that of the runway at 4,301 feet and it is 35 feet 

 
5 Kimley Horn and Associates, Inc. (2016) Regional Airports Pavement Maintenance and Management Program, Antonio Rivera 
Rodriguez Airport (VQS) 
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wide. It is connected to each of the connector taxiways and is adjacent to the Main Apron. Taxiway A is 
constructed out of AC pavement, and as of the 2016 VQS PMP, the four inspected areas of Taxiway A had 
PCI ratings that ranged from fair to very poor. 
 
Taxiway B is 45 feet wide and constructed of AC pavement. It is a connector taxiway that begins at the 
Runway 27 threshold and extends south for 225 feet to Taxiway A. As of the 2016 VQS PMP, the 
inspection of Taxiway B had a PCI rating of very poor. 
 
Taxiway C is 40 feet wide and constructed of AC pavement. It is an angled connector taxiway that begins 
approximately 500 feet west of the of the Runway 27 threshold and extends to the south for a distance of 
approximately 275 feet intersecting with Taxiway A and the Main Apron. As of the 2016 VQS PMP, the 
inspection of Taxiway C had a PCI rating of serious. 
 
Taxiway D is 35 feet wide and constructed of AC pavement. It is a connector taxiway that begins 
approximately 1,000 feet west of the Runway 27 threshold and extends to the south for approximately 
225 feet where it intersects with Taxiway A. Taxiway D, continues south of Taxiway A for another 75 feet 
where it intersects with the general aviation (GA) Apron. As of the 2016 VQS PMP, the inspection of 
Taxiway D had a PCI rating of very poor. 
 
Taxiway D1 is approximately 35 feet wide and constructed of AC pavement. It is a connector taxiway that 
provides access from the GA Apron to Taxiway A. It is located south of Taxiway A, in between Taxiway D 
and C. Taxiway D1 extends from Taxiway A to the south for approximately 75 feet where it intersects with 
the GA Apron. As of the 2016 VQS PMP, the inspection of Taxiway D1 had a PCI rating of very poor. 
 
Taxiway E is approximately 55 feet wide and constructed of AC pavement. It is a connector taxiway that 
begins approximately 1,600 feet east of the Runway 9 displaced threshold and extends to the south for 
approximately 240 feet where it intersects with Taxiway A. As of the 2016 VQS PMP, the inspection of 
Taxiway E had a PCI rating of satisfactory. 
 
Taxiway F is approximately 50 feet wide and constructed of AC pavement. It is a connector taxiway that 
begins approximately 700 feet east of the Runway 9 displaced threshold and extends to the south for 
approximately 240 feet where it intersects with Taxiway A. As of the 2016 VQS PMP, the inspection of 
Taxiway F had a PCI rating of fair. 
 
Taxiway G is 40 feet wide and constructed of AC pavement. It is a connector taxiway that begins at the 
Runway 9 end and extends to the south for approximately 240 feet where it intersects with Taxiway A. As 
of the 2016 VQS PMP, the inspection of Taxiway G had a PCI rating of very poor. 
 
Table 3-3 provides detailed information on the Airport’s taxiway system 
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TABLE 3-3 
TAXIWAY CHARACTERISTICS 

Characteristic 
Taxiway 

A B C D 
Width (ft.) 35 45 40 35 
Surface Type AC AC AC AC 
Pavement Condition (PCI) 27-79 34 24 39,48 
Lighting MITL MITL MITL MITL 

Characteristic 
Taxiway 

D1 E F G 
Width (ft.) 35 55 50 40 
Surface Type AC AC AC AC 
Pavement Condition 28 73 59 39 
Lighting MITL MITL MITL MITL 

Source: PRPA RAPMMP, Antonio Rivera Rodriguez Airport (VQS), 2016 

 

3.3 APRONS 
The Airport has two identified aprons that provide areas for aircraft parking, loading, unloading, 
maintenance and fueling. The GA apron is the larger of the two, and services the GA aircraft. The GA 
Apron is located south of runway and Taxiway A on the east end of the Airport, just west of the passenger 
terminal building. The apron has an area of 116,561 square feet and is connected to the airfield by 
Taxiways D and D1. The fuel farm is centrally located on the southern edge of the apron, and there is also 
an Air Vieques maintenance hangar on its western edge. The 2016 VQS PMP notes that the GA Apron was 
constructed in 1988 and 1994 out of AC pavement. As of the 2016 VQS PMP, the apron had a PCI rating 
of poor in both sections. 
 
The slightly smaller Main Apron has an area of 95,676 square feet and is located adjacent to the GA Apron 
to its west. It is connected to the airfield by Taxiways A, B, and C. The 2016 VQS PMP notes that the Main 
Apron was last constructed in 1989 and is made of AC pavement. As of the 2016 VQS PMP, the Main 
Apron had a PCI rating that ranged from satisfactory to good. 
 
Table 3-4 provides a summary of the two aprons by usage and the total approximate apron area at VQS 
and Figure 3-1 displays the apron areas at the Airport. 
 
TABLE 3-4 
APRON CHARACTERISTICS 

Apron Type 
(By usage) 

Pavement Condition 
(PCI) 

Total Combined Apron Area  
(square feet) 

GA Apron 44, 54 116,561 
Main Apron 43 95,676 

Source: PRPA RAPMMP, Antonio Rivera Rodriguez Airport (VQS), 2016 
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3.4 NAVIGATIONAL AIDS 
Navigational Aids (NAVAIDs) are electronic, visual, and meteorological air navigation equipment that 
facilitate flight operations at an airport. Visual aids include airfield lighting, which enhance flight safety 
during instances of inclement weather and/or darkness. Electronic aids are devices used for aircraft 
instrument approaches. Meteorological aids provide an airport with real time weather updates for air 
traffic control personnel and pilots. VQS provides visual NAVAIDs, but there are no electronic or 
meteorological NAVAIDs. 
 
There are multiple visual NAVAIDs at VQS including an airport rotating beacon, wind cone, various 
lighting aids, and signage. There is also a four light Precision Approach Path Indicators (PAPI) found on 
the north side of Runway 9. Airfield lighting is vital to the airport as it assists pilots with navigating in and 
around the airport. It enhances accessibility for pilots during periods of darkness and/or poor visibility. 
There is medium intensity runway lighting (MIRL) and threshold/runway end lights on both runway ends. 
The threshold/runway end lights are two sided colored lights, with the green side for recognition of the 
threshold of a runway for aircraft on an approach, and the red side for recognition of the end of a runway 
for aircraft on a departure. The taxiway system is equipped with medium intensity taxiway lighting (MITL) 
along the pavement edge.  
 
Table 3-5 identifies the navigational aids found at the Airport. Figure 3-1 highlights the various NAVAIDs 
found at the Airport. 
 
TABLE 3-5 
NAVAIDS 

Electronic NAVAIDs Runway 9 Runway 27 
VOR - - 
Glideslope - - 
Localizer - - 

Visual NAVAIDs Runway 9 Runway 27 
Airport Rotating Beacon (APBN) Yes 
Medium Intensity Runway Lights (MIRLs) Yes Yes 
Runway End Identifier Lights (REILs) - - 
Threshold/Runway End Lights Yes Yes 
Precision Approach Path Indicator (PAPI) Yes - 
Segmented Circle and Wind Cone - Yes 
Wind Cone - - 

Meteorological NAVAIDs Runway 9 Runway 27 
ASOS - - 
AWOS - - 

Source: AirNAV, 2021 

In 2022, PRPA installed new airfield lighting and signage, a new airport beacon and windsocks, and a new 
concrete electric vault and emergency generator at the Airport.  
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4 PASSENGER TERMINAL FACILITIES 

4.1 GENERAL INFORMATION 
The Airport’s passenger terminal is located on the north side of the Airport along Highway 22. The two-
story facility is approximately 13,000 square feet. The Airport’s terminal, landside, and tenant facilities are 
outlined in Figure 4-1. 

4.2 AIRCRAFT PARKING POSITIONS AND GATES 
The terminal apron has marked spaces for six passenger aircraft which are all ground loaded. The gate 
positions are sized for ADG I aircraft (wingspans up 49 feet) to be simultaneously parked.  

4.3 TERMINAL BUILDING OVERVIEW 
The terminal building is approximately 13,000 square feet in size across two stories. The lower level 
includes airline check-in and baggage claim. The second story has offices for various airport functions 
including the Airport manager’s office, a Tourism Information Center, and a recently remodeled bathroom. 
However, the second-floor experienced damage from Hurricane Maria in 2017. In 2022 PRPA made major 
repairs and improvements to the passenger terminal from the damage caused to the Hurricane. 
 
The Tourism Information Center provides assistance to passengers and the surrounding neighborhoods 
including calling and arranging transportation, organizing, and arranging tours, and other recreational 
and tourist activities for the island. 
 
Air carrier check-in is provided in two locations: inside the terminal building and a secondary building to 
the east. The secondary location provides check-in for Vieques Air Link while all other carriers are within 
the terminal building.  
 
The terminal building contains a single holdroom with one door with access to the terminal ramp for 
enplaning and deplaning passengers to board the aircraft. The check-in area for Vieques Air Link also has 
additional seating but does not currently provide direct access to the ramp. 
 
There is a baggage claim unit that is occasionally used by Cape Air. All other air carriers do not use the 
dedicated baggage facilities. 
 
There are currently no concessions available inside the terminal building. There is a small café located just 
outside to the southwest of the terminal building. 
 
THERE ARE NO PASSENGER SCREENING SERVICES AT THE AIRPORT. THE TERMINAL LAYOUT IS SHOWN IN FIGURE 4-2 AND FIGURE 4-3 AND 
FIGURE 4-4 SHOWS THE ADMINISTRATIVE SPACE CURRENTLY DESIGNATED FOR AND OPERATED BY PRPA WITHIN THE AIRPORT TERMINAL. 
THE PASSENGER TERMINAL SUFFERED MAJOR DAMAGE BY HURRICANE MARIA AND NEEDED MAJOR REPAIRS. PRPA IS IN THE PROCESS OF 
COMPLETING THESE REPAIRS.FIGURE 4-1 
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VQS LANDSIDE AND TENANT FACILITIES 
 

Source: RS&H, Inc., 2021 
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FIGURE 4-2 
TERMINAL LAYOUT PLAN LEVEL 1 

 
Source: PRPA, 2019



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  19 

FIGURE 4-3 
TERMINAL LAYOUT PLAN LEVEL 2 

 
Source: PRPA, 2019
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FIGURE 4-4 
TERMINAL ADMINISTRATIVE SPACE 

 
Source: PRPA, 2019 
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5 LANDSIDE FACILITIES 
This section describes the airport access roadways system, including off-airport and on-airport roadways, 
terminal curbside areas, public and employee parking facilities, and rental car facilities. 

5.1 REGIONAL ROADWAY CONNECTIVITY 
Roadway access to the passenger terminal building and parking lots is available by way of Highway 200. 
Highway 200 is a main thoroughfare to the main population center approximately four miles to the east in 
Santa Maria.  

5.2 AIRPORT ACCESS ROADWAY SYSTEM 
Airport facilities are located on the south side of the Airport and accessed directly from Highway 200. 
Highway 200 is a two-lane two-way road connecting the airport to Santa Maria. There are no on-airport 
roadways.  

5.3 TERMINAL CURBFRONT 
The terminal curbfront consists of a one lane one-way unmarked road off of Highway 200. The terminal 
curbfront is approximately 75 feet long and runs directly in front of the main terminal building and the 
Vieques Air Link facility.  

5.4 COMMERCIAL VEHICLE AND RENTAL CAR FACILITIES 
There are no commercial or rental cars available at the Airport. The Tourism Information Center located on 
the second floor of the terminal building can call taxis for passengers.  

5.5 PUBLIC PARKING FACILITIES 
The Airport has one general public parking lot for all passengers and employees to the southwest of the 
terminal building. The public parking lot is approximately a 36,000-sf paved asphalt surface with an 
approximate capacity of 75 vehicle parking spaces. 
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6 TENANT FACILITIES 

6.1 CARGO FACILITIES 
There are no dedicated cargo facilities at the Airport.  

6.2 GENERAL AVIATION FACILITIES 
The general aviation ramp is to the west of the air carrier apron. It has a ramp capacity of approximately 
12 single-engine piston aircraft. There is no separate general aviation terminal building. 

6.3 OTHER TENANT FACILITIES 
There is one major tenant at the Airport. Vieques Air Link has a maintenance facility and hangar to the 
west of the general aviation ramp. The hangar is approximately 9,000 square feet and houses multiple 
aircraft undergoing maintenance.  
 
Table 6-1 provides a list of tenants at the Airport. Tenants at VQS are constantly evolving with the 
construction of new contracts/tenants, the renewal of existing contracts, or the expiration of terminating 
contracts. The list of tenants provided below is from a snapshot in time and may not accurately reflect the 
existing conditions. 
 
TABLE 6-1 
TENANT ACTIVITY 

Lessee 
Term of 
Contract 

Date Signed 
Contract 

Expiration 
Date 

Object of the Lease 

Air Sunshine International, Inc.  5 yrs. 20-Apr-2018 19-Apr-2023 Counter space/Office space 
Air America, Inc.  5 yrs. 02-May-2017 01-May-2022 Counter in Terminal Bldg. 
Air Charter, Inc. h/n/c Air Flamenco 10 yrs. 06-Jun-2018 05-Jun-2028   
Tourism Company 5 yrs. 16-Dec-2016 30-Nov-2021   
Green Horizon, Inc. 6 months 24-Jun-2016 23-Dec-2016   
Hyannis Air Services, Inc. dba Cape Air 1 yr. 11-Apr-2014 20-Jul-2015   
Isla Nena Café, LLC 5 yrs. 07-Aug-2008 06-Aug-2013   
JJC Exterminating Corp. 6 months 30-Aug-2016 30-Mar-2017   
M & N Aviation 5 yrs. 03-Nov-2014 2-Nov-2019   
Maritza's Car Rental, Inc 3 yrs. 22-May-2015 29-May-2018   
Puerto Rico Aircraft Leasing Corp. 
H/N/c Taxi Aéreo 

5 yrs. 08-Jun-2017 07-Jun-2022   

Reig Aviation Services, Inc. 11 yrs. 23-Feb-2017 31-Dec-2028   
US Custom and Border Protection 1 yr. 30-Nov-1994 29-Nov-1995   
US Department of Agriculture Animal 
and Plant Health Inspection Service 
Plant Protection and Quarantine 

5 yrs. 01-Aug-2014 31-Jul-2019   

Vieques Air Link, Inc. 4 yrs. 30-Aug-2016 25-Aug-2020   
Vision Green, Inc. dba Island Jeep 
Rental 

5 yrs. 30-Dec-2016 29-Dec-2021   

Source: PRPA, 2021 
Note: Red text identifies expired contracts  
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7 AIRPORT SUPPORT FACILITIES 

7.1 AIRPORT TRAFFIC CONTROL TOWER 
There is no airport traffic control tower at the airport. 

7.2 AIRCRAFT RESCUE AND FIRE-FIGHTING FACILITIES 
The Aircraft Rescue and Firefighting (ARFF) involves hazard mitigation, as well as fire prevention, fire 
fighting, rescue, and medical response in the event of an aircraft incident or accident.  All Part 139 airports 
serving scheduled and unscheduled air carriers are required to provide ARFF services at an appropriate 
level. 
 
VQS has a dedicated and staffed ARFF facility located to the west of the passenger terminal building. The 
facility has three vehicle bays. The ARFF facility is approximately 3,000 square feet with offices and support 
areas next to the garage which total an approximate 1,700 square feet space. 
 

 
Source: RS&H, Inc., 2019 

7.3 AIRPORT MAINTENANCE FACILITIES 
Airport maintenance does not have a dedicated facility.  

7.4 AIRCRAFT FUELING FACILITIES 
There are three gas tanks at the Airport. However, the tanks are not operational at this time. PRPA notes 
that they could become operational again if repaired. The tanks were decommissioned after non-use. 

7.5 ADDITIONAL AIRPORT DEVELOPABLE AREAS 
There are no areas for development on airport property. 
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8 AVIATION ACTIVITY SUMMARY 
This section presents historic and available projections of aviation activity at the Airport.  The sections 
presenting historic aviation activity focus on enplaned passengers (number of passengers boarding 
commercial service and chartered flights), aircraft operations (landings and take-offs by aircraft), and 
based aircraft (those aircraft permanently stored at the Airport). There is also a review of seven years of 
historic cargo activity represented in total pounds enplaned and deplaned at VQS. 
 
The PRPA generally reports its passenger numbers and other airport related statistics for its fiscal year (FY) 
which runs from July 1 to June 30, as such all airport statistics included in this section of the report are 
shown for the Puerto Rico fiscal year.  
 
Projections of aviation activity at the Airport into the future were not developed specifically for this report.  
Projections shown in this section are taken from the FAA’s Terminal Area Forecast (TAF) 2022 published in 
March 2023. 

8.1 HISTORIC AVIATION ACTIVITY 

8.1.1 Passenger Activity 
Historically, enplanements at VQS have been relatively consistent with a peak of 87,846 in 2006. Since that 
time through 2017, enplanements have been between 70,000 and 77,000 annually. While VQS still 
represents the third most enplanements of the nine airports being assessed, it has decreased at an annual 
rate of -8% from 2011-2019, and then again by -26% from 2019 to 2021 as a result of the worldwide 
COVID-19 pandemic (or Public Health Emergency). Enplanements have rebounded to just above pre-
pandemic levels with 46,729 recorded enplanements in 2022. 
 
The second column in Table 8-1 provides the historic enplanement totals from 2001 to 2022.  

8.1.2 Air Service 
Commercial passenger air carrier operations are identified as “air carrier” or “commuter and air taxi”. The 
definition for the distinction between the two categories is the seating capacity.  An air carrier aircraft is 
one that carries 60 passengers or more. Air service to VQS is provided from SIG, RVR and CPX by Vieques 
Air Link, Flamengo, Seaborne and Cape Air. 
 
Historically, air taxi/commuter operations at VQS were fairly stable from 2001 to 2004 with approximately 
26,179 operations annually. Air carrier operations at VQS since 2013 have been between 8,000 and 8,100 
operations annually. 

8.1.3 Aircraft Operations 
An aircraft operation is defined as either a takeoff or a landing. Airfield activity at an airport is measured 
and forecast according to annual aircraft operations. Historically, VQS has experienced steady and 
increasing aircraft operations. Peak operations over the past 20 years occurred in 2013 with 37,000 and 
has remained steady at 30,000 operations or more from 2013-2017, at which time the annual operations 
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dropped to 20,000 for two consecutive years, before dropping further to 18,424 operations in 2020. 
Annual operations havesurpassed 2019 levels recording 25,032 in 2022.   
 
The third column in Table 8-1 presents historical annual aircraft operations from 2001-2022. 

8.1.4 Based Aircraft 
A based aircraft is defined as any aircraft that is operational and airworthy, and based (or located) at a 
particular facility for a majority of the year. In 2001, VQS had 33 or more based aircraft from 2002-2005. It 
then decreased to only four in the 2013-2016 period. Recently, the Airport has made a strong recovery 
sustaining 33 based aircraft since 2017. 
 
The fourth column in Table 8-1 provides the based aircraft totals from 2001 to 2022.  

8.1.5 Cargo Activity 
The cargo activity review was limited to seven years from 2016-2022. The Airport has sustained strong 
cargo activity during that time with an average of over 1,000,000 pounds of cargo being processed from 
2016-2022. During that time, the cargo activity at VQS continued to increase, and never showed a decline 
despite the Public Health Emergency and reached 1,338,533 pounds processed in 2022. 
 
The last column in Table 8-1 provides PRPA total cargo in pounds from 2001 to 2022. 
 
TABLE 8-1 
HISTORIC - VQS AIRPORT STATISTICS 

Fiscal Year Enplanements Operations 
Based 

Aircraft Cargo (lbs.) 
2001 56,597 26,842 22   
2002 51,950 24,358 34   
2003 52,417 23,510 33   
2004 55,673 25,130 34   
2005 79,113 32,242 34   
2006 87,846 36,192 34   
2007 82,050 33,394 18   
2008 84,484 32,376 18   
2009 74,234 31,674 19   
2010 74,177 34,220 19   
2011 76,957 34,594 19   
2012 75,841 36,280 15   
2013 73,370 36,669 4   
2014 76,643 34,653 4   
2015 79,894 33,890 4   
2016 72,170 34,668 4 784,060 
2017 65,017 31,822 33 851,035 
2018 35,793 20,270 33 1,014,662 
2019 42,085 22,978 33 1,095,774 
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2020 32,700 18,424 33 1,103,182 
2021 31,203 19,278 33 1,454,265 
2022 46,729 25,032 33 1,338,533 

Source: PRPA Records; FAA TAF 2022; FAA 5010-1 Form, 2022 

8.2 FUTURE AVIATION ACTIVITY PROJECTIONS 
This section provides the FAA derived forecast identified as the FAA TAF 2022. The FAA TAF is an annual 
forecast prepared by the FAA and includes projections of operations by type, based aircraft counts, and 
projections of enplanements. The FAA TAF 2022 published by the FAA in March 2023 was used for the 
forecast of aviation activity from 2022-20426.  The cargo activity forecast for VQS was developed using 
historical trends from 2016-2022.  
 
Table 8-2 shows the forecast of aviation activity for VQS from 2022-2042. 
 
TABLE 8-2 
AVIATION FORECASTS - VQS (2022-2042) 

Fiscal Year Enplanements Operations Based Aircraft Cargo (lbs.) 
2022 46,729 25,032 33 1,338,533 
Forecast 
2023 46,729 30,898 33 1,434,518 
2024 46,729 30,898 33 1,537,386 
2025 46,729 30,898 33 1,647,631 
2026 46,729 30,898 33 1,765,781 
2027 46,729 30,898 33 1,892,403 
2028 46,729 30,898 33 2,028,106 
2029 46,729 30,898 33 2,173,539 
2030 46,729 30,898 33 2,249,613 
2031 46,729 30,898 33 2,328,350 
2032 46,729 30,898 33 2,409,842 
2033 46,729 30,898 33 2,494,187 
2034 46,729 30,898 33 2,581,483 
2035 46,729 30,898 33 2,671,835 
2036 46,729 30,898 33 2,765,349 
2037 46,729 30,898 33 2,862,136 
2038 46,729 30,898 33 2,962,311 
2039 46,729 30,898 33 3,065,992 
2040 46,729 30,898 33 3,173,302 
2041 46,729 30,898 33 3,284,367 
2042 46,729 30,898 33 3,399,320 
Annual Growth Rate       

 
6 While the growth rate for the 2022-2042 projections was used for annual enplanements, operations, and based aircraft, the 2022 
totals varied in some instances where PRPA records showed differences. As a result, these totals were sometimes carried forward in 
forecasts that had no growth shown in the FAA TAF 2022, but still may be referenced as the FAA TAF 2022 Forecast. 
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2022-2032 0.0% 2.1% 0.0% 6.1% 
2032-2042 0.0% 0.0% 0.0% 3.5% 
2022-2042 0.0% 1.1% 0.0% 4.8% 

Source: FAA TAF 2022; RS&H 2023 

8.2.1 Passenger Activity 
Passenger activity at VQS is projected to remain constant at 43,753 over the forecast horizon. 
 
Figure 8-1 displays the passenger enplanement forecast from 2022-2042. 
 
FIGURE 8-1 
ENPLANED PASSENGER FORECAST (2022-2042) 

 
 
Sources: FAA TAF 2022; PRPA Records 
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8.2.2 Aircraft Operations 
According to the FAA TAF 2022, the total annual operations are projected to remain steady at VQS with 
30,898 operations through 2042. 
 
Figure 8-2 displays the total annual operations forecast from 2022-2042. 
 
FIGURE 8-2 
OPERATIONS FORECAST (2022-2042) 

 
 
Sources: FAA TAF 2022; PRPA Records 
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8.2.3 Based Aircraft 
Based aircraft are assumed to remain constant over the forecast horizon, sustaining a total of 33 based 
aircraft. 
 
Figure 8-3 displays the based aircraft forecast from 2022-2042. 
 
FIGURE 8-3 
BASED AIRCRAFT FORECAST (2022-2042) 

 
Sources: FAA TAF 2022; PRPA Records 
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8.2.4 Cargo Activity 
Since 2016, the Airport has shown continued cargo growth. As a result, cargo is projected to increase at a 
6.1 percent annual rate until 2030 and then reduce its high growth rate to a more moderate increase of 
3.5 percent until 2042. By 2042, the Airport will process almost 3,400,000 pounds of cargo annually.  
 
Figure 8-4 displays the cargo forecast from 2022-2042. 
 
FIGURE 8-4 
CARGO FORECAST (2022-2042) 

 
 
Sources: RS&H 2023; PRPA Records 
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9 CAPITAL IMPROVEMENT PROGRAM 
This section presents the current Airport Capital Improvement Program (ACIP) for the Airport identifying 
capital projects that will be undertaken through 2027. Projects listed in the ACIP for VQS were provided by 
the PRPA.7 

9.1 CURRENT ACIP SUMMARY 
Table 9-1 presents a summary of the current 5-year ACIP for the Airport, including the estimated cost and 
eligible funding sources. 
 
TABLE 9-1 
AIRPORT CAPITAL IMPROVEMENT PROGRAM AND FUNDING SOURCES ($000) 

Project Description Cost 
Federal 
Funding 

PRPA 
Start 

FY 
End 
FY 

Airfield Pavement Rehabilitation $500  $500 2023 2024 

Construction Runway Connectors and 
Visual Aids 

$13,350 $13,000 $250 2021 2023 

   Construction $11,100 $11,100 $0 2021 2023 

  Construction Management $2,000 $2,000 $0 2022 2023 

  Contingency $250 $0 $0 2022 2023 

Hurricane Maria Damage Repairs $1,700 $1,700 $0 2023 2023 

Terminal Repairs $2,300 $1,890 $410 2020 2023 

  Construction $2,000 $1,800 $200 2021 2023 

  Inspection $100 $90 $10 2021 2023 

  Contingency $200  $200 2020 2023 

Parking Pavement Rehabilitation $150  $150 2023 2023 

ARFF Equipment Acquisition $50  $50 2023 2023 

Subtotal $18,050 $16,590 $1,460   

Source: Puerto Rico Ports Authority, 2023; RS&H, 2023 
Notes: All costs shown in thousands of U.S. Dollars 

 
Total 5-year ACIP project costs are estimated to be over $18 million through the 2027 time period.  A total 
of 91.4 percent of the funding is anticipated through FAA grants with the remaining 16 percent from 
PRPA funds or have already been incurred. 

9.2 BIPARTISAN INFRASTRUCTURE BILL 
The Bipartisan Infrastructure Law (BIL) provides $15 billion for airport-related projects as defined under 
the existing Airport Improvement Grant and Passenger Facility Charge criteria. The money can be invested 
in runways, taxiways, safety, and sustainability projects, as well as terminal, airport-transit connections, and 
roadway projects. 
 

 
7 The VQS CIP was provided in May 2023. 
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For FAA fiscal year 2023 the Airport will receive $1,023,708. This total is subject to change during the next 
three years based on the Airport’s enplanement and cargo totals. 
 
-
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APPENDIX A 

AIRPORT LAYOUT PLAN 
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Source: PRPA, 1998 
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APPENDIX B 

FEMA REPAIRS 
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APPENDIX C 

PMMP PAVEMENT 
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Source: PRPA and Kimley Horn and Associates, Inc, 2016 



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  41 

APPENDIX D 

FAA FORM 5010-1 MASTER RECORD 
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APPENDIX E 

AIRPORT PICTURES 
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Overview: 

    

Runway: 
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Taxiway:  



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  48 



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  49 

Terminal Building: 
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Terminal Apron: 



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  53 



T E C H N I C A L  R E P O R T  

 
Antonio Rivera Rodriguez Airport (VQS)  54 

Tenant Hangars / Aprons: 
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Curbfront / Parking: 
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ARFF: 
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Fuel:  

 

Miscellaneous: 
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APPENDIX F 

EQUIPMENT TRANSFER LIST 
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APPENDIX G 

GENERAL AIRPORT CONTRACTED SERVICES 
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Cliente Start Date End Date Concept Service Type 
Miguel Quiñones 
d/b/a PMM Business 
Intelligence 

23-Jan-2019 30-Jun-2019 Professional Services for Air 
Route development Professional 

ST. James Security 
Services, Inc. 

29-Mar-2019 30-Jun-2019 
Surveillance services by security 
guards in different facilities of the 
Authority. 

Professional 

Deya Elevator 
Services, Inc. 

27-Mar-2019 30-Jun-2019 

Maintenance and repair services 
for elevators and escalators at 
the facilities of the Ports 
Authority. 

Professional 

Source: PRPA 2019 
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APPENDIX H 

LIST OF ACRONYMS 
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List of Acronyms 
 
AAC   Asphalt Concrete Overlay on Asphalt Concrete 
AC   Asphalt Concrete 
ACIP   Airport Capital Improvement Program 
APBN   Airport Rotating Beacon 
ARFF   Aircraft Rescue and Fire-Fighting 
ALP   Airport Layout Plan 
APC   Asphalt Concrete Overlay on Portland Cement Concrete 
ASDA   Accelerated Stop Distance Available 
AST   Atlantic Standard Time  
ATCT   Airport Traffic Control Tower 
AWOS   Automated Weather Observation System 
BIL   Bipartisan Infrastructure Law 
CFR   Code of Federal Regulations 
CIP   Capital Improvement Program 
COVID-19  Coronavirus Disease 2019 
FAA   Federal Aviation Administration 
FAR   Federal Aviation Regulation 
FBO   Fixed Based Operator 
FCT   Federal Contract Tower 
FEMA   Federal Emergency Management Agency 
FY   Fiscal Year 
GA   General Aviation 
LDA   Landing Distance Available 
MITL   Medium Intensity Taxiway Lights 
MRO   Maintenance, Repair, and Overhaul hangar 
NAVAIDS  Navigational Aid Systems 
NPIAS   National Plan of Integrated Airport Systems 
PAPIs   Precision Approach Path Indicators 
PCC   Portland Cement Concrete Pavement 
PCI   Pavement Condition Index 
PMMP   Pavement Maintenance and Management Plan 
PMP   Pavement Management Program 
PPPA   Public-Private Partnership Act 
PR   Puerto Rico 
PRASA   Puerto Rico Aqueduct and Sewer Authority 
PRIDCO  Puerto Rico Industrial Development Company 
PRPA   Puerto Rico Ports Authority 
REIL   Runway End Identifier Lights 
RAPMMP  Regional Airport Pavement Maintenance and Management Plan 
RVR Runway Visual Range 
SF Square Feet 
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TAF   Traffic Area Forecast  
TODA   Takeoff Distance Available 
TORA   Takeoff Run Available 
TSA   Transportation Security Administration 
U.S.   United States 
VQS   Antonio Rivera Rodriguez Airport 
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1 INTRODUCTION 
The Government of Puerto Rico through the Puerto Rico Public Private Partnerships Authority (PPPA) is 
exploring the possible transfer of the operation, maintenance, development, and administration of nine 
regional airports to the private sector through a Public Private Partnership (P3).  This includes the Dr 
Hermenegildo Ortiz Quinones Airport (X63or the Airport) in Humacao.  The Public-Private Partnership 
Authority Act (Act 29) requires the PPPA to conduct a study on desirability and convenience to determine 
whether establishing such partnership is advisable.   

1.1 REPORT DISCLAIMERS 
The main objective of this technical report is to provide readers with a high-level technical overview of Dr 
Hermenegildo Ortiz Quinones Airport in support of the Desirability and Convenience Study required by Act 
29.  The report and its content are only provided for informational purposes and its content should not be 
construed as a conditions report or any other form of technical report. Even though the information included 
in the report was obtained from the Puerto Rico Ports Authority and other reliable sources, RS&H, Inc. does 
not make any warranties about their completeness, reliability, or accuracy. Use of the information included 
in this report is at the risk of the user/reader.   

1.2 DOCUMENT CONTENTS 
The main purpose of this document is to provide readers with a high-level overview of existing facilities 
and operational areas of the Airport.   
 
The report is organized under the following topics: 
 

» Airport Setting and Classification; 

» Airfield Facilities; 

» Passenger Terminal Facilities; 

» Landside Facilities; 

» Tenant Facilities; 

» Airport Support Facilities; 

» Aviation Activity Summary; 
 Historic Aviation Activity; 
 Future Aviation Activity Projections; and 

» Capital Improvement Program. 
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1.3 CURRENT CONDITION 
The following pictures provide a visual representation of current conditions of each of the major 
components at the Airport as of the middle of January 2019. Additional pictures are provided in 
Appendix D to this report.   
 
Appendix B to this report, provides a list of repairs identified by PRPA to the Federal Emergency 
Management Agency (FEMA) as damages caused by Hurricane Maria in September 2017. These repairs 
are to be funded by FEMA. The preliminary cost estimates for X63 are approximately $500,000 with an 
estimated project progression of 30 percent. FEMA repairs are projected to commence in Q1 2020.1 
 
General Overview 

   
Source: RS&H, Inc. 2019 

 
Runway 

   
Source: RS&H, Inc. 2019 

 
1 The preliminary cost, project progress, and date of commencement are estimated values and the actual value and commencement 
of the repairs might change once the procurement process is implemented. Some of the repair projects are being implemented by 
PRPA and are included in the capital improvement plan included in section 9.1.   
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Taxiway 

   
Source: RS&H, Inc. 2019 
 

Terminal Apron 

   
Source: RS&H, Inc. 2019 

 
Terminal Building 

   
Source: RS&H, Inc. 2019 
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Access Road, Curbfront and Parking 

   
Source: RS&H, Inc. 2019 

 

1.4 IMMEDIATE ACTIONS REQUIRED AT THE AIRPORT 
On March 22, 2019, PRPA received notice from the FAA for immediate and corrective actions at X63.  The 
letter identified safety concerns that required immediate action detailed by the FAA. Some of the 
deficiencies included:  

» Pavement Condition; 

» Runway Markings; 

» Runway Lights; 

» Runway Signs; 

» Fences; 

» Foreign Object Debris (FOD); 

» Hangar Damage; and  

» Vegetation Growth.  
 
The letter highlights two grant assurances: Grant Assurance 19, Operation and Maintenance (Title 49 U.S.C 
47107(a)(8)) and Grant Assurance 20, Hazard Removal and Mitigation (Title 49 U.S.C. 47107(a)(9)). PRPA 
must comply with these two grant assurances and provide a safe and serviceable airport, airspace, and 
facilities in order to be eligible for Airport Improvement Program funding and operate the Airport. X63 will 
remain closed until the actions identified in the letter are corrected.  
 
On March 29, 2019, PRPA responded to the March 22, 2019, letter from the FAA requiring immediate 
action from the Ports Authority. X63 was closed and PRPA affirmed corrective actions are still in progress 
to reopen the airport. PRPA also mentioned they are currently evaluating the advantages and 
disadvantage of closing X63, requesting a land release, and executing an RFP for operation and 
maintenance of the Airport.  
 
On April 17, 2019, PRPA responded to the March 22, 2019, letter requesting immediate action at the 
Airport including:  
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» Suspended operations at X63 with NOTAMs identifying the Airports closure until the deficiencies 
are corrected.  

» Develop a Corrective Action Plan (CAP) and submit to the FAAA for review.  
 
Operations were suspended on the March 29, 2019, response. To address the CAP, PRPA completed the 
following:  

» Windsock Replacement; 

» FOD Control; 

» Fence Repair; 

» Wildlife Control; 

» Debris Removal; 

» Runway Light Repair; 

» Runway Signs Repair; 

» Runway Markings Repair; 

» Fire Extinguisher and Certification; 

» Developed Airport Operational Plans (Airport Conditions Report – NOTAM, Self-inspections, 
Wildlife Management, Pave Areas and Safety Areas, and Markings, Signs, and Lighting and Traffic 
and Wind Direction Indicators). 

» Lawn Maintenance; and 

» Spare Parts Inventory. 
 

The correspondence is provided in Appendix G to this report. The result is X63 will remain closed until all 
repairs are completed, the Airport is re-inspected, and PRPA submits the Airport for reopening. The long-
term plan for X63 is to remove the property from PRPA airport system and request a land release for sale. 
PRPA will be in charge of the remediation action plan with the help of the operator.  
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2 AIRPORT SETTING AND CLASSIFICATION 

2.1 LOCATION AND REGIONAL SETTING 
The Municipality of Humacao is located in the central portion of the eastern coast of Puerto Rico, 
approximately 36 miles southeast of San Juan.  Based on the 2010 U.S. Census, the population of the 
Municipality of Humacao was 50,8962. 
 
The Airport is located approximately 2.3 miles southeast of the Humacao city center, just east of Puerto 
Rico Route 53.  Figure 2-1 shows the Airport’s general location and vicinity. 

2.2 FEDERAL ROLE AND CLASSIFICATION 
The Federal Aviation Administration (FAA) through the National Plan of Integrated Airport Systems 
(NPIAS) has designated X63 as a nonprimary basic general aviation service airport.  General aviation 
airports are public-use airports with less than 2,500 annual passengers and no scheduled service. The FAA 
and aviation community completed further analysis on general aviation airports to capture the diverse 
functions and economic contribution the airport provides to the community and nation. The basic role 
links to the community with the national airport system and supports general aviation (GA) activities3. 

2.3 STATE ROLE AND CLASSIFICATION 
The PRPA Aviation System Plan defines four functional levels in their classification system for Puerto Rico’s 
airports: 

» International Commercial; 

» Large Commercial; 

» Regional Commercial; and 

» General Aviation. 
 
X63 was classified in a fifth category that was created in the Aviation System Plan to include airports that 
PRPA was considering closing due to facility redundancies or low activity. PRPA wished to examine if the 
facilities and services at X63 would be required in a future aviation system that includes the redeveloped 
Roosevelt Roads (RVR) airport. RVR was planned to possess all of the same facilities and services of X63 
without capacity and developmental constraints.4 
  

 
2 https://www.census.gov/quickfacts/humacaomunicipiopuertorico 
3 National Plan of Integrated Airport Systems, 2023-2027, Federal Aviation Administration 
4 Puerto Rico Interactive Planning System Technical Report, Puerto Rico Aviation Demand Classification Definitions, Wilbur Smith 
Associates, 2007. 
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FIGURE 2-1 
AIRPORT LOCATION AND VICINITY MAP 

 
Source: RS&H, Inc., 2021
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2.4 OPERATIONS AND MANAGEMENT STRUCTURE 
PRPA currently uses the following structure to manage the nine Airports. At the top of the administrative 
structure is the Director of the Aviation Bureau, who oversees the administration for all nine Airports. Each 
Airport has a designated manager supervised by the Director of the Aviation Bureau. Figure 2-2 provides 
a general organization chart for the aviation bureau. The Airport Manager for each Airport is responsible 
for directing, coordinating, and reviewing all aircraft operations, maintenance of the airfield, facilitating 
community relations, overseeing finances, and reporting Airport statuses to the Director. The Airport 
Manager is responsible for the following:  

» Airport personnel and scheduling; 

» Airport Operations; 
 X63 is fully staffed from 0730 - 16005 

» Airport Maintenance 

» Support and Coordinate with the Authority’s Engineering and Construction Bureau 
implementation of repairs and Capital Projects; 

» Development of the Airport to include evaluating needs, studying areas of improvement, and 
implementing plans for improvement; 

» Anticipated Capital Improvement Projects; and 
» Daily Airport Safety and Security Inspections. 

 
Major Airport improvement and repairs at all Airports are executed through a centralized Capital 
Improvement Program (CIP) managed by the Authority’s division of planning and engineering. The CIP 
helps identify a list of projects, their priority, and implementation timeline for the Airport over a five-year 
period. The CIP is reviewed and approved on an annual basis by the Authority’s Board and eligible 
projects are coordinated with the FAA. The projects are then funded from various funding sources 
including FAA grants and Authority’s own funding.  
 
The number one responsibility of the Authority and each Airport manager is to provide for the safety and 
efficiency of the Airport. The Airport Manager is not only responsible for reporting to the Director, but the 
Airport Manager is also responsible for conveying the Airport functions and activities to the community. 
The management functions included in the role of Airport Manager are: 

» Planning; 

» Organizing; 

» Staffing; 
» Leading; and  

» Controlling. 
 
PRPA manages the nine publicly owned airports and are subject to a number of Federal, State, and Local 
regulations. These regulations help to regulate aircraft, airmen, airports, and airspace. The Federal 

 
5 https://www.airnav.com/airport/X63 
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Regulations are identified in Title 14 U.S. Code of Federal Regulations (CFR), Chapters I and II, Federal 
Aviation Regulations (FARs) and Title 49 CFR code (DHS-TSA).  
 
Additional standards and guidance used by the Authority can be found in the FAA Advisory Circular 150 
series. The Authority also operates the Airports under the state and local regulations pertaining to 
stormwater runoff, wetland protection, zoning, labor requirements, wage rates, working hours, and noise 
ordinances. 
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FIGURE 2-2  
AIRPORT MANAGEMENT ORGANIZATIONAL CHART 

 
Source: PRPA, 2019 
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3 AIRFIELD FACILITIES 
This section summarizes existing airfield facilities at the Airport.  These facilities include runways, taxiways, 
apron areas, and navigational aids.  The existing layout of the airfield is shown in Figure 3-1 and the 
airport layout plan is displayed in Appendix A to this report. 

3.1 RUNWAY SYSTEM 
The existing runway configuration at X63 consists of a single runway, designated Runway 10-28, and is a 
2,458-foot long by 60-foot-wide asphalt runway oriented in an east/west direction.  The runway’s surface 
is in poor condition, and it has basic markings which are also in poor condition. The runway has a weight 
bearing capacity of 12,000 lbs. for single wheel aircraft. 
 
Table 3-1 provides detailed information on the Airport’s runway system and Appendix C to this report, 
contains the Airport Master Record, FAA Form 5010-1. 
 
TABLE 3-1 
RUNWAY CHARCTERISTICS 

Characteristic Runway 10-28 
Length (ft.) 2,458 
Width (ft.) 60 
Runway Surface Type Asphalt 
Runway Surface Condition Poor 
Runway Surface Treatment - 
Load Bearing 
Capacity (lbs.) 

Single Wheel 12,000 lbs. 
Dual Wheel - 
Dual Wheel Tandem - 
Dual Wheel Double Tandem - 

Runway Edge Light Intensity Medium Intensity 
Runway End 10 28 
Markings/Condition Poor  Poor 
Visual Glide Slope Indicator No No 
Displaced Threshold No No 
Runway End Indicator Lights No No 
Approach Lights No No 

Source: FAA Form 5010-1: Airport Master Record, Accessed February 2021; PRPA, 2021 
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FIGURE 3-1 
X63 AIRFIELD LAYOUT 

 
Source: RS&H, Inc., 2019
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3.1.1 Declared Distances 
Declared distances identify different lengths of runway pavement available for various aircraft operations 
due to different circumstances. The declared distances at X63 equal the full extent of the runway 
pavement for Takeoff Run Available (TORA), Takeoff Distance Available (TODA), Accelerate Stop Distance 
Available (ASDA), and Landing Distance Available (LDA).  
 
The declared distances of X63 are shown in Table 3-2. 
 
TABLE 3-2 
DECLARED DISTANCES 

Runway TORA (ft.) TODA (ft.) ASDA (ft.) LDA (ft.) 
10 2,458 2,458 2,458 2,458 
28 2,458 2,458 2,458 2,458 

Source: FAA Form 5010-1; Airport Master Record, Accessed February 2019; PRPA, 2019 

3.1.2 Pavement Condition 
X63 was not included in the 2016 PRPA Regional Airport Pavement Maintenance and Management Plan 
(RAPMMP).  As a result, no Pavement Condition Index (PCI) information is readily available for the Airport.  
Appendix D to this report, contains photos of the current runway condition from the site visit conducted 
for this assessment. 
 
PRPA is in the process of rehabilitation several pavement areas in the runway and apron of the airport. 

3.2 TAXIWAY SYSTEM 
There are three unnamed taxiways at X63. For the purpose of identification in this document they will be 
unofficially identified as Taxiway A (located on the west side of the airfield), Taxiway B (located at the 
center of the airfield), and Taxiway C (located on the east side of the airfield).  
 
Taxiway A is approximately 15 feet wide and it extends north from the Runway 10 threshold for 
approximately 140 feet.  Taxiway B is approximately 25 feet wide and extends north from Runway 10-28 
for approximately 185 feet to the Airport’s main apron. Taxiway C is approximately 25 feet wide and 
serves as a taxiway turnaround for the Runway 28 end. The entire taxiway is approximately 470 feet long. 
 
The Appendix D to this report, contains photos of the current condition of Taxiway B from the site visit 
conducted for this assessment.   
 
Table 3-3 provides detailed information on the Airport’s taxiway system. 
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TABLE 3-3 
TAXIWAY CHARACTERISTICS 

Characteristic 
Taxiway 

A B C 
Width (ft) 15 25 25 
Surface Type Asphalt Asphalt Asphalt 
Pavement Condition Fair Fair Fair 
Lighting - MITL - 

Source: RS&H, Inc., Airport Site Visit, January 2019. 

3.3 APRONS 
The Airport’s only apron is identified in this report as the Main Apron. It is located on the north side of 
Runway 10-28, and is connected to the runway by Taxiway B. It provides multiple tie-down spaces, and 
access to the Airport’s terminal. 
 
The Appendix D to this report, contains photos of the current apron condition from the site visit 
conducted for this assessment.  Table 3-4 provides a summary of the apron at X63, and Figure 3-1 
displays it within the rest of the Airport. 
 
TABLE 3-4 
APRON CHARACTERISTICS 

Apron Type 
(By usage) 

Pavement Condition 
Total Combined Apron Area  

(square feet) 
Main Apron Fair 72,250 

Source: Google Earth, 2019. 

3.4 NAVIGATIONAL AIDS 
Navigational Aids (NAVAIDS) are electronic, visual, and meteorological air navigation equipment that 
facilitate flight operations at an airport. Visual aids include airfield lighting, which enhance flight safety 
during instances of inclement weather and/or darkness. Electronic aids are devices used for aircraft 
instrument approaches. Meteorological aids provide an airport with real time weather updates for air 
traffic control personnel and pilots.  
 
There are no electronic or meteorological NAVAIDs at X63. There is an airport rotating beacon, two 
lighted wind cones, and medium intensity runway lights (MIRL). One wind cone is located approximately 
150 ft. north of the Runway 10 threshold, and the other is in between the terminal building and the 
temporary hangar on the Main Apron  
 
Table 3-5 identifies the navigational aids found at the airport. Figure 3-1 highlights the various NAVAIDS 
found at the Airport. 
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TABLE 3-5 
NAVAIDS 

Electronic NAVAIDs Runway 10 Runway 28 
VOR - - 
Glideslope - - 
Localizer - - 

Visual NAVAIDs Runway 10 Runway 28 
Airport Rotating Beacon (APBN) Yes 
Medium Intensity Runway Lights (MIRLs) Yes Yes 
Runway End Identifier Lights (REILs) - - 
Threshold/Runway End Lights - - 
Precision Approach Path Indicator (PAPI) - - 
Segmented Circle and Wind Cone - - 
Wind Cone Yes Yes 

Meteorological NAVAIDs Runway 10 Runway 28 
ASOS - - 
AWOS - - 

Source: Puerto Rico Aviation System Plan, 2007. 
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4 PASSENGER TERMINAL FACILITIES 

4.1 GENERAL INFORMATION 
The Airport’s passenger terminal is located on the north side of the Airport along CII 17 Road. The facility 
is a single-story building with an approximate footprint of 2,250 SF.  The Airport’s terminal, landside, and 
tenant facilities are outlined in Figure 4-1. 

4.2 AIRCRAFT PARKING POSITIONS 
The terminal apron has two marked tie-down spaces for small transient aircraft. The terminal building 
contains a single holdroom with terminal ramp access for passengers. The remaining apron space 
provides unmarked parking for based aircraft that can accommodate approximately eight small aircraft. 

4.3 TERMINAL BUILDING OVERVIEW 
The existing terminal building provides air passenger services and recreational/tourism activity. The 
terminal has one counter to provide services for the general aviation traffic and a single holdroom. There 
is no secure area within the terminal building or security screening services. 
 
Figure 4-2 shows the terminal layout and the administrative space currently designated for and operated 
by PRPA within the Airport terminal.  
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FIGURE 4-1 
X63 LANDSIDE AND TENANT FACILITIES 

 
Source: RS&H Inc., 2021 
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FIGURE 4-2  
TERMINAL ADMINISTRATIVE SPACE 

 
Source: PRPA, 2019 
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5 LANDSIDE FACILITIES 
This section describes the airport access roadways system, including off-airport and on-airport roadways, 
terminal curbside areas, public and employee parking facilities, and rental car facilities. 

5.1 REGIONAL ROADWAY CONNECTIVITY 
Roadway access to the passenger terminal building and parking lot is available by way of CII 17 Road. 
From CII 17 road and traveling west, access to the regional roadway network is available via CII Marginal 
Oeste which ends at PR-53 Tollway approximately 0.6 miles to the north. From CII 17 road and traveling 
west, access to the regional roadway network is available via PR-923 which ends at PR-3 roadway 
approximately 0.85 miles to the northwest and PR-3 ends at PR-53 Tollway approximately 0.4 miles to the 
east.  

5.2 AIRPORT ACCESS ROADWAY SYSTEM 
Airport facilities are located on the north side of the airfield and are accessed primarily by CII 17, CII 
Marginal Oeste, and PR-923. CII17, CII Marginal Oeste, and PR923 are two lane two-way roadways. 

5.3 TERMINAL CURBFRONT 
The Airport does not have a dedicated terminal curbfront area.  All vehicles are required to park in the 
Airport’s parking lot in front of the terminal building. 

5.4 COMMERCIAL VEHICLE AND RENTAL CAR FACILITIES 
There are no commercial vehicle or rental car facilities on airport property.  

5.5 PUBLIC PARKING FACILITIES 
The Airport has one free public parking facility located adjacent to the passenger terminal. The public 
parking lot is approximately a 12,000 sf paved asphalt surface with lighting. The parking lot consists of 
approximately 50 parking stalls.  
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6 TENANT FACILITIES 

6.1 CARGO FACILITIES 
There are no cargo facilities located on the airport.  

6.2 GENERAL AVIATION FACILITIES 
X63 has one flight school, FAS Aviation, located on airport property. FAS Aviation provides flight training 
services for students.  

6.3 OTHER TENANT FACILITIES 
Table 6-1 provides a list of tenants at the Airport. Tenants at X63 are constantly evolving with the 
construction of new contracts/tenants, the renewal of existing contracts, or the expiration of terminating 
contracts. The list of tenants provided below is from a snapshot in time and may not accurately reflect the 
existing conditions. 
 
Xtreme divers is located in the northeast portion of the airfield, directly east of the terminal apron, and 
provides skydiving services.  
 
TABLE 6-1  
TENANT ACTIVITY 

Lessee 
Term of 
Contract Date Signed 

Contract 
Expiration 

Date Object of the Lease 

Xtreme Divers, Inc. 5 yrs.  06-Mar-2014 06-Mar-2019 
Open area (paragliding 
lessons, etc.)  

Xtreme Divers, Inc. 
Remaining 

Time. 
30-Aug-2016 06-Mar-2019 

To include clause regarding 
compliance with laws and 
regulations and FAA "Grant 
Assurance" 

John A. Williams Bermudez 5 yrs. 11-Dec-2002 11-Dec-2007 Lot 3 (open). 

Benjamin Torres Cordero D/B/A 
Father and Son Ultralights 

2 yrs.  
(1-Jul-94) 

13-May-1997 30-Jun-1996 
Construction of Hangar. 

Hydra Caribbean, Inc. 5 yrs.  15-Mar-2005 15-Mar-2010 

Reconstruction of Hangar and 
construction of new adjacent 
hangar and use as aircraft 
storage and repair areas.  

Diego Vidal Gonzalez 5 yrs.  31-Dec-2004 31-Dec-2009 
Construction of Hangar and 
aircraft storage (Lot 1) 

Benjamín Torres Cordero 5 yrs. 18-Nov-2014 30-Nov-2019   
Borinquen Lawn Service, LLC 5 yrs. 13-Oct-2016 12-Oct-2021   
Hydra Caribbean, Inc Hnc 
Gabriel Espasas 

2 yrs. 14-Mar-2010 31-Dec-2012 
  

Puerto Rico Highway and 
Transportation Authority 

99 yrs. 28-Jun-1994 27-Jun-2093 
  

Source: PRPA, 2019 
Note: Red text identifies expired contracts  
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7 AIRPORT SUPPORT FACILITIES 

7.1 AIRPORT TRAFFIC CONTROL TOWER 
X63 does not have an Airport Traffic Control Tower (ATCT). 

7.2 AIRCRAFT RESCUE AND FIRE-FIGHTING FACILITIES 
X63 is not a certificated Part 139 airport and therefore does not require Aircraft Rescue and Fire-Fighting 
(ARFF) facilities. 

7.3 AIRPORT MAINTENANCE FACILITIES 
There are no airport maintenance facilities located within the Airport property.  

7.4 AIRCRAFT FUELING FACILITIES 
There are no dedicated fueling facilities or fuel tanks on airport property. 

7.5 ADDITIONAL AIRPORT DEVELOPABLE AREAS 
There are two main development opportunities on airport property at X63 as shown on Figure 7-1. Both 
areas are located on the north side of the runway on either side of the Main Apron and terminal building.  
The Airport’s 1993 Airport Layout Plan (ALP) shows additional GA apron and hangar development and 
fueling facilities in these areas for future development.  
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FIGURE 7-1 
AIRPORT DEVELOPABLE AREAS 

 
Source: RS&H, Inc., 2021 
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8 AVIATION ACTIVITY SUMMARY 
This section presents historic and available projections of aviation activity at the Airport.  The sections 
presenting historic aviation activity focus on enplaned passengers (number of passengers boarding 
commercial service and chartered flights), aircraft operations (landings and take-offs by aircraft), and 
based aircraft (those aircraft permanently stored at the Airport).  
 
The PRPA generally reports its passenger numbers and other airport related statistics for its fiscal year (FY) 
which runs from July 1 to June 30, as such all airport statistics included in this section of the report are 
shown for the Puerto Rico fiscal year.  
 
Projections of aviation activity at the Airport into the future were not developed specifically for this report.  
Projections shown in this section are taken from the FAA’s Terminal Area Forecast (TAF) 2022 published in 
March 2023. 

8.1 HISTORIC AVIATION ACTIVITY 

8.1.1 Passenger Activity 
Historically, X63 has not had a great number of enplanements. From 2001-2006, the Airport averaged 
5,000 annual enplanements, but from 2007-2019 it dropped to only 484. The worldwide COVID-19 
pandemic (or Public Health Emergency) dropped enplanements to 0 in 2020, but has since surpassed pre-
pandemic levels with 2,365 enplanements in 2022.  
 
The second column in Table 8-1 show the enplanements from 2001 to 2022.  

8.1.2 Air Service 
There is no scheduled commercial air service currently at the Airport.  None is anticipated in the near 
future. 

8.1.3 Aircraft Operations 
An aircraft operation is defined as either a takeoff or a landing. Airfield activity at an airport is measured 
and forecast according to annual aircraft operations. Historically, the airport has been a general aviation 
airport. Over the past 20 years, the Airport saw its greatest number of operations between 2001-2011 with 
over 5,000 operations annually. Operations dropped to 2,527 between 2012-2018 and then to 0 during 
the COVID-19 pandemic, but has since increased with 3,674 operations in 2022.  
 
The third column in Table 8-1 shows the operations from 2001 to 2022.  

8.1.4 Based Aircraft 
As an airport primarily used for general aviation customers, X63 has averaged 25 based aircraft over the 
past 20 years. In 2011, it dropped to four and then again to three in 2015. However, it was able to sustain 
9 based aircraft amidst the Public Health Emergency. 
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The fourth column in Table 8-1 shows the operations from 2001 to 2022.  
 

TABLE 8-1 
HISTORIC – X63 AIRPORT STATISTICS 

Fiscal Year Enplanements Operations 
Based 

Aircraft 
2001 4,576 5,349 35 
2002 7,351 5,349 35 
2003 5,254 5,349 35 
2004 6,267 5,349 35 
2005 4,824 5,349 35 
2006 2,136 5,349 35 
2007 627 5,349 35 
2008 607 5,349 35 
2009 785 5,349 35 
2010 907 5,349 12 
2011 492 5,349 4 
2012 766 2,527 23 
2013 927 2,527 27 
2014 636 2,527 27 
2015 2,175 2,527 3 
2016 2,135 2,527 22 
2017 615 2,527 20 
2018 386 2,527 20 
2019 484 725 20 
2020 0 0 9 
2021 1,707 2,174 9 
2022 2,365 3,674 9 

Source: PRPA Records: FAA TAF 2022; FAA 5010 Form, 2022 
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8.2 FUTURE AVIATION ACTIVITY PROJECTIONS 
This section provides the FAA derived forecast identified as the FAA TAF 2022. The FAA TAF is an annual 
forecast prepared by the FAA and includes projections of operations by type, based aircraft counts, and 
projections of enplanements. The FAA TAF 2022 published by the FAA in March 2023, was used for the 
forecast of aviation activity from 2022-20426.  
 
Table 8-2 shows the aviation forecasts for X63 from 2022-2042. 
 
TABLE 8-2 
AVIATION FORECASTS - X63 (2022-2042) 

Fiscal Year Enplanements Operations Based Aircraft 
2022 2,365 3,674 9 

Forecast 
2023 2,365 3,674 9 
2024 2,365 3,674 9 
2025 2,365 3,674 9 
2026 2,365 3,674 9 
2027 2,365 3,674 9 
2028 2,365 3,674 9 
2029 2,365 3,674 9 
2030 2,365 3,674 9 
2031 2,365 3,674 9 
2032 2,365 3,674 9 
2033 2,365 3,674 9 
2034 2,365 3,674 9 
2035 2,365 3,674 9 
2036 2,365 3,674 9 
2037 2,365 3,674 9 
2038 2,365 3,674 9 
2039 2,365 3,674 9 
2040 2,365 3,674 9 
2041 2,365 3,674 9 
2042 2,365 3,674 9 

Annual Growth Rate 
2022-2032 0.0% 0.0% 0.0% 
2032-2042 0.0% 0.0% 0.0% 
2022-2042 0.0% 0.0% 0.0% 

Source: FAA TAF 2022; RS&H 2023 
 
  

 
6 While the growth rate for the 2022-2042 projections was used for annual enplanements, operations, and based aircraft, the 2022 
totals varied in some instances where PRPA records showed differences. As a result, these totals were sometimes carried forward in 
forecasts that had no growth shown in the FAA TAF 2022, but still may be referenced as the FAA TAF 2022 Forecast. 
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8.2.1 Passenger Activity 
The FAA TAF 2022 shows no projections for enplanements, thus the 2,365 passenger enplanements from 
PRPA records are projected to remain constant at 2,365 over the next 20 years.  
 
Error! Reference source not found. displays the passenger enplanement forecast from 2022-2042. 
 
FIGURE 8-1 
ENPLANED PASSENGERS FORECAST (2022-2042) 

 
 
Sources: FAA TAF 2022; PRPA Records 
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8.2.2 Aircraft Operations 
As the Airport works out of the impacts to the pandemic, the FAA TAF projects no growth for the 3,674 
annual operations at X63 over the next 20 years.  
 
Figure 8-2 displays the total operations forecast from 2022-2042. 
 
FIGURE 8-2 
OPERATIONS FORECAST (2022-2042) 

 
 
 Sources: FAA TAF 2022; PRPA Records 
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8.2.3 Based Aircraft 
The FAA TAF 2022 shows no projections for the 9 based aircraft forecast for 2022 to increase over the next 
20 years.  
 
Error! Reference source not found. displays the based aircraft forecast from 2022-2042.  
 
FIGURE 8-3 
BASED AIRCRAFT FORECAST (2022-2042) 

 
Sources: FAA TAF 2022; PRPA Records 
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9 CAPITAL IMPROVEMENT PROGRAM 
This section presents the current Airport Capital Improvement Program (ACIP) for the Airport identifying 
capital projects that will be undertaken through 2027.  Projects listed in the ACIP for X63 were provided 
by the PRPA7. 

9.1 CURRENT ACIP SUMMARY 
Table 9-1 presents a summary of the current 5-year ACIP for the Airport, including the estimated cost and 
eligible funding sources. 
 
TABLE 9-1 
AIRPORT CAPITAL IMPROVEMENT PROGRAM AND FUNDING SOURCES 

Project Description Cost
Federal 

Funds
PRPA

Start 
FY 

End 
FY 

Airfield Pavement Improvements 
(including safety area) 

$1,750 $1,350 $400 2023 2023

Construction $1,750 $1,350 $400 2023 2023

Hurricane Maria Damages Repairs $3,000 $3,000 $0 2023 2023

Subtotal $4,750 $4,350 $400    
 Source: Puerto Rico Ports Authority, 2023 
Notes: All costs shown in thousands of U.S. Dollars 

 
Total 5-year ACIP project costs are estimated to be $4.75 million through the 2027 time period.  A total of 
92 percent of the funding is anticipated through FAA grants with the remaining 8 percent from PRPA 
funds. 

 

9.2 BIPARTISAN INFRASTRUCTURE LAW 
The Bipartisan Infrastructure Law (BIL) provides $15 billion for airport-related projects as defined under  
the existing Airport Improvement Grant and Passenger Facility Charge criteria. The money can be invested  
in runways, taxiways, safety, and sustainability projects, as well as terminal, airport-transit connections and  
roadway projects. 
 
For FAA fiscal year 2023 Dr Hermenegildo Ortiz Quinones Airport will receive $113,000. It is expected that 
X63 will receive a similar amount from the BIL for the next three years. 
 

 

 

 
7 X63 CIP provided in May 2023. 
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APPENDIX A 

AIRPORT LAYOUT PLAN 
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Source: PRPA, 1993 



T E C H N I C A L  R E P O R T  

 
Dr Hermenegildo Ortiz Quinones Airport (X63)  32 

APPENDIX B 

FEMA REPAIRS 
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APPENDIX C 

FAA FORM 5010-1 MASTER RECORD 
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APPENDIX D 

AIRPORT PICTURES
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Overview: 

Runway: 
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Taxiway: 
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Terminal Apron: 
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Tenant Hangars / Apron: 

 

Terminal Building: 
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Curbfront / Parking: 
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Miscellaneous:  
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APPENDIX E 

EQUIPMENT LIST TRANSFER
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APPENDIX F 

GENERAL AIRPORT CONTRACTED SERVICES 
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Contract Services at the Airport 
Client Start Date End Date Concept Service Type 

Borinquen Lawn 
Services, LLC 13-Oct-2016 12-Oct-2021 

Rental contract for the 
maintenance of green areas at the 
Airport 

Rental 

ST. James Security 
Services, Inc. 

29-Mar-2019 30-Jun-2019 

 
Surveillance services by security 
guards in different facilities of the 
Authority. 

Professional 
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APPENDIX H 

LIST OF ACRONYMS 
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List of Acronyms 
 
AC   Asphalt Concrete 
ACIP   Airport Capital Improvement Program 
APBN   Airport Rotating Beacon 
ARFF   Aircraft Rescue and Fire-Fighting 
ALP   Airport Layout Plan 
ASDA   Accelerated Stop Distance Available 
AST   Atlantic Standard Time  
ATCT   Airport Traffic Control Tower 
AWOS   Automated Weather Observation System 
BIL   Bipartisan Infrastructure Law 
CFR   Code of Federal Regulations 
CIP   Capital Improvement Program 
COVID-19  Coronavirus Disease 2019 
FAA   Federal Aviation Administration 
FAR   Federal Aviation Regulation 
FEMA   Federal Emergency Management Agency 
FY   Fiscal Year 
GA   General Aviation 
LDA   Landing Distance Available 
MITL   Medium Intensity Taxiway Lights 
NAVAIDS  Navigational Aid Systems 
NPIAS   National Plan of Integrated Airport Systems 
PAPIs   Precision Approach Path Indicators 
PCI   Pavement Condition Index 
PMMP   Pavement Maintenance and Management Plan 
PMP   Pavement Management Program 
PPPA   Public-Private Partnership Act 
PR   Puerto Rico 
PRASA   Puerto Rico Aqueduct and Sewer Authority 
PRIDCO  Puerto Rico Industrial Development Company 
PRPA   Puerto Rico Ports Authority 
REIL   Runway End Identifier Lights 
RAPMMP  Regional Airport Pavement Maintenance and Management Plan 
RVR Runway Visual Range 
SF Square Feet 
TAF   Traffic Area Forecast  
TODA   Takeoff Distance Available 
TORA   Takeoff Run Available 
TSA   Transportation Security Administration 
U.S.   United States 
X63   Dr. Hermenegildo Ortiz Quiñonez Airport  



T E C H N I C A L  R E P O R T  

 
Dr Hermenegildo Ortiz Quinones Airport (X63)  52 

 


	20231121 D&C PR Regional Airports_Part17
	20231121 D&C PR Regional Airports_Part18
	20231121 D&C PR Regional Airports_Part19
	VQS TAR -Final 2023

	20231121 D&C PR Regional Airports_Part20
	20231121 D&C PR Regional Airports_Part21
	X63 TAR -Final 2023

	20231121 D&C PR Regional Airports_Part22



