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GOVERNMENT OF PUERTO RICO

SOLICITUD DE PROPUESTAS
Request for Proposal

Solicitud de Propuestas (RFP) para Servicios Profesionales de Arquitectura e
Ingenieria (A/E) del Proyecto de Recuperacion del Aeropuerto Internacional
Mercedita (PSE), Ponce, bajo el programa de Asistencia Pablica (PA) de FEMA por el
Huracan Fiona.

Request for Proposals (RFP) for Professional Architecture and Engineering (A/E)
Services for the FEMA Public Assistance (PA) Disaster Recovery Project at Mercedita
International Airport (PSE) — Ponce under Hurricane Fiona.

NUGmero de Proceso: RFP PRPA-FEMA-PA-DR-4671-2026-001
Process Number: RFP PRPA-FEMA-PA-DR-4671-2026-001

Estatus: Abierta
Status: Open

Agencia: Autoridad de los Puertos (APPR)
Agency: Puerto Rico Ports Authority (PRPA)
Tipo de Subasta: Solicitud de Propuestas

Bid type: Request for Proposals (RFP)

Area de Trabajo: Ponce, Puerto Rico

Project venue: Ponce, Puerto Rico

Reunion Virtual Pre-Propuesta 21 de octubre de 2026
Pre-Proposal Virtual Conference Hora: 10:00 am (AST)

October 21, 2026
Hour: 10:00 am (AST)

Fecha Entrega de Propuestas:

64 Lindbergh St, Miramar, San Juan, PR 00907 / PO Box 362829, San Juan PR 00936-2829
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Proposal Due Date: Hasta: 2 de diciembre de 2026, no mas
tarde de las 11:59 PM (AST)
Until: December 2, 2026, no later than 11:59

PM (AST)
Costo Pliegos: $0.00
RFP Document Cost: $0.00

Descripcion:

La Autoridad de los Puertos de Puerto Rico (APPR) emite esta Solicitud de Propuestas
para contratar firmas cualificadas que ofrezcan Servicios de Arquitectura e Ingenieria
(A/E) para el Proyecto de Recuperacion (#692344) del Aeropuerto Internacional
Mercedita (PSE), Ponce, administrado por APPR y financiado bajo el Programa de
Asistencia Publica (PA) de FEMA, correspondientes al evento declarado DR-4671
(Huracan Fiona).

Los servicios profesionales incluyen la evaluacién de condiciones, estudios técnicos,
disefio arquitectdnico y de ingenieria, preparacién de documentos de construccidn,
estimados de costos, apoyo en permisologia y servicios de apoyo durante las fases
de disero y construccién, conforme al alcance de trabajo aprobado por FEMA y en
cumplimiento con los requisitos de FEMA PA, COR3, OGPe, PAPPG (Public Assistance
Program and Policy Guide) y 2 CFR 200, segin requerido en los proyectos de
recuperacion de la APPR.

El proceso de RFP estd disefiado para garantizar competencia justa, transparencia, y
cumplimiento con regulaciones federales y locales aplicables.

Los licitadores deberdn:

o Descargar el paguete del RFP y todas sus adendas en http://www.prpa.pr.gov/
e Someter preguntas y solicitudes de aclaracidn dentro del periodo establecido
en el RFP
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e Registrar un UEI (Unique Entity Identifier) y estar activos en SAM.gov al momento
de presentar la propuesta o inmediatamente después

e Preparar la propuesta conforme a las instrucciones de formato y contenido
incluidas en el RFP

Las propuestas serdn evaluadas segun experiencia, capacidad técnica, enfoque de
trabajo, organizacidn del equipo y estructura de costos, con un proceso de seleccién
por valor (“Best Value”).

Las propuestas se recibir@n exclusivamente por medios electrénicos. La APPR no
requerird ni aceptard propuestas en formato fisico, ya sea mediante mensaijeriq,
FedEx, UPS, DHL, entrega personal o cualquier otro medio similar. Las propuestas se
mantendrdn confidenciales y no se divulgarén para revision publica hasta que se
completen las adjudicaciones finales. Previo a la adjudicacién de un contrato, la APPR
verificar@ en SAM.gov (https://www.sam.gov/) que el proponente no esté suspendido
ni inhabilitado; solo se adjudicardn contratos a entidades elegibles para recibir
fondos federales conforme a 2 CFR Parte 180 y 2 CFR Parte 200.

La APPR podrd cancelar o reemitir este RFP y ejercer su discrecién para seleccionar las
firmas que mejor sirvan al interés publico.

Declaracion sobre Igualdad de Oportunidad:

La APPR es un patrono con igualdad de oportunidades y no discrimina por sexo,
identidad de género, raza, edad, origen nacional, religién, estatus civil, condicion de
veterano o discapacidad.

Agradecemos su interés en ser considerado para el desempeno de los servicios
descritos en este RFP.

Informacion de Contacto:

Ing. Romel Pedraza

Assistant Executive Director for Planning, Engineering & Construction
Email: rpedraza@prpa.pr.gov
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Description:

The Puerto Rico Ports Authority (PRPA) is issuing this Request for Proposals to procure
qualified firms to provide Architecture and Engineering (A/E) Services for the Recovery
Project (#692344) Mercedita International Airport (PSE) in Ponce. The Project is
administered by PRPA and funded under FEMA’s Public Assistance (PA) Program in
connection with federally declared disaster DR-4671 (Hurricane Fiona).

The Professional Services include condition assessment, technical studies,
architectural and engineering design, preparation of construction documents, cost
estimating, permitting support, and support services during the design and
construction phases, in accordance with the FEMA-approved scope of work and in
compliance with the applicable requirements of FEMA PA, COR3, OGPe, PAPPG (Public
Assistance Program and Policy Guide), and 2 CFR 200, as required for PRPA’s recovery
projects.

The RFP process is designed to ensure fair competition, transparency, and compliance
with applicable federal and local regulations.

Bidders must:

» Download the RFP package and all addenda from http://www.prpa.pr.gov/

e Submit questions and requests for clarification within the timeframe
established in the RFP

e Have a UEI (Unique Entity Identifier) and be active in SAM.gov at the time of
proposal submission or immediately thereafter

e Prepare the proposal in accordance with the format and content requirements
specified in the RFP

Proposals will be evaluated based on experience, technical capacity, approach, team
organization, and cost structure, following a Best Value selection process.

Proposals will be accepted by electronic means only; PRPA will neither require nor
accept physical proposal submissions, whether by courier, FedEx, UPS, DHL, personal
delivery, or similar physical means. Proposals will be held in confidence and will not be
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released for public review until the final awards are completed. Prior to awarding o
contract, PRPA will verify through SAM.gov (https://www.sam.gov/) that the proposer
is not suspended or debarred; awards will only be issued to entities eligible to receive

a federal award under 2 CFR Part 180 and 2 CFR Part 200. ek g

PRPA may cancel or reissue this RFP, and exercise its discretion to select the firms that
best serve the public interest.

Equal Opportunity Statement:

PRPA is an equal opportunity employer and does not discriminate on the basis of sex,
gender identity, race, age, national origin, religion, marital status, veteran status, or
disability.

We appreciate your interest in being considered for the performance of the services
described in this RFP.

Contact Information:

Romel Pedraza, PE _
Assistant Executive Director for Planning, Engineering & Construction
Email: rpedraza@prpa.pr.gov

7

édnte [ Cordially,

Norberto Negrén-bitz
Director Ejecutivo [ Executive Director
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incorporated herein by Reference.
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2. Insurance Requirements

3. PRPA Procurement Regulation No. 8981

4. General Provisions and Clauses Under Federal and State Laws
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All Exhibits from this RFP are available at RFP PRPA-FEMA-PA-DR-4671-2026-001 and
incorporated herein by Reference.

Bidder Registration Form
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1. Definition/Acronyms

The following terms shall have the meanings indicated below, which shall be applicable to both
their singular and plural forms:

Addendum or Addenda — A written or graphic document issued by PRPA prior to the
Proposal Due Date that modifies or interprets this RFP by means of additions, deletions,
clarifications, or corrections.

Applicant or Subrecipient — Refers to the entity receiving and administering federal grant
funds under the oversight of a Recipient (COR3). For this RFP, PRPA is both the Applicant
and Subrecipient.

Architect/Engineer (A/E) — Refers to a duly licensed design professional or firm
responsible for architectural and engineering design services associated with a project.
Authorized Representative — The individual legally empowered to bind the Proposer to
obligations related to this RFP and any resulting Contract(s).

Award Notice — The written notification issued by PRPA to inform a Proposer of its
selection for Contract award.

Awarded Firm or Selected Proposer — The Proposer formally selected by PRPA for
contract execution following successful negotiations.

Bid Appeals Board — The administrative body authorized to resolve disputes or protests
arising from PRPA procurement or bid award processes.

Bid Board — The committee designated and nominated by the PRPA Executive Director
to receive, analyze, evaluate, and issue recommendations for procurement of equipment,
materials, and services.

Central Office for Recovery, Reconstruction and Resiliency (COR3) or Recipient —
The agency of the Government of Puerto Rico designated by the Governor as the
Recipient of federal disaster recovery funds and the entity responsible for overseeing and
coordinating subrecipients such as PRPA.

Contract(s) — The formal agreement(s) executed between PRPA and the Selected
Proposer(s) to perform the services described in this RFP.

Davis-Bacon Act — The federal law requiring payment of prevailing wages and benefits
to laborers and mechanics on federally funded or assisted construction projects.
Disaster Recovery Program (DRP) or PRPA DRP - Refers to the Puerto Rico Ports
Authority (PRPA) Recovery Program that outlines the use of federal and local funds
allocated to repair, reconstruct, and strengthen Puerto Rico’s airport and maritime
infrastructure.

Environmental and Historic Preservation (EHP) — The review process required by
FEMA and HUD to ensure compliance with environmental and cultural resource laws such
as NEPA, NHPA, and the Endangered Species Act.

Evaluation Committee — The internal PRPA body designated by the Executive Director
to review, evaluate, and score proposals and recommend award determinations in
accordance with PRPA Regulation No. 8981.

Federal Emergency Management Agency (FEMA) — The U.S. federal agency
responsible for administering the Public Assistance (PA) and Hazard Mitigation Grant
Programs (HMGP) under the Robert T. Stafford Disaster Relief and Emergency
Assistance Act.
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Federal Government — The Government of the United States of America and any of its
agencies, departments, corporations, or instrumentalities.

Government Entity or Government Entities — Any department, agency, public
corporation, board, or instrumentality of the Government of Puerto Rico’s Executive
Branch, existing or future.

Hazard Mitigation Grant Program (HMGP) — FEMA’s program authorized under Section
404 of the Stafford Act to reduce long-term risk to people and property from future natural
disasters.

HUD (U.S. Department of Housing and Urban Development) — The federal agency
responsible for administering the Community Development Block Grant Disaster
Recovery (CDBG-DR) Programs.

Key Personnel or Key Individuals — Personnel identified in the Proposal who will play a
critical role in the delivery of the services and cannot be substituted without prior written
approval from PRPA.

Local Parties — Subcontractors, professionals, or service providers with a business
presence in Puerto Rico and relevant experience in similar federally funded projects.
National Historic Preservation Act (NHPA) — Federal legislation establishing
requirements for protecting historic and cultural properties affected by federally funded
projects.

Notice to Proceed (NTP) — The written authorization issued by PRPA allowing the
Selected Proposer to begin performance of the contracted services.

PAPPG (Public Assistance Program and Policy Guide) — FEMA'’s official policy manual
governing eligibility, documentation, and compliance requirements for the Public
Assistance Program.

Proposal — refers to the response(s) submitted by Proposer(s) for this RFP.

Proposal Due Date — refers to the date and time on which the Proposals are due.
Proposals received after the stipulated date will not be accepted by the PRPA.

Proposer / Offeror /| Respondent — Used interchangeably throughout this RFP to refer
to any (i) legal entity, (ii) joint venture, (iii) partnership, or (iv) consortium of firms or
organizations that submits a response to this RFP and is not presently suspended,
debarred, or otherwise prohibited from contracting with the Puerto Rico Ports Authority
(PRPA), the Government of Puerto Rico, or the Federal Government.

Public Assistance (PA) Program — FEMA’s program that provides supplemental grants
to government entities and eligible nonprofits for response and recovery activities following
a major disaster or emergency.

Public Interest — Any government action directed toward protecting and benefiting
citizens at large, ensuring that essential services and infrastructure are provided efficiently
and equitably.

Puerto Rico Ports Authority (PRPA) or Authority — The public corporation of the
Government of Puerto Rico created under Act No. 125 of May 7, 1942, as amended,
responsible for developing, operating, and overseeing all seaports and airports in Puerto
Rico.

Qualified Respondent — A Proposer deemed responsive and responsible, whose
submission meets all mandatory requirements and achieves a technical score equal to or
above the minimum threshold established in this RFP.

RFP or Request for Proposals — This solicitation document, including all attachments,
exhibits, addenda, and modifications issued by PRPA.
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e Scope of Work (SOW) — The detailed description of tasks, deliverables, and performance
requirements forming part of the Contract(s) between PRPA and the Selected Proposer.

o Team Member — Any partner, consultant, subconsultant, or subcontractor included as part
of a Proposer’s submission.

e Work Completed (WC) — Tasks or portions of work already performed and verified as
complete prior to the date of this RFP or during project execution.

e Work To Be Completed (WTBC) — Remaining tasks identified under FEMA'’s approved
scope that are yet to be executed.

e 2 CFR Part 200 (Uniform Guidance) — Refers to the Code of Federal Regulations
establishing uniform administrative requirements, cost principles, and audit requirements
for federal awards to non-federal entities.

This RFP may reference manuals, guidelines or PRPA regulations with additional applicable
terms. Please refer to said referenced materials for definitions.
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2. Overview, Purpose, and Intent

The Puerto Rico Ports Authority (PRPA) is a public corporation and instrumentality of the
Government of Puerto Rico responsible for the development, operation, and oversight of all
seaports and airports throughout Puerto Rico. The PRPA was established under Act No. 125 of
May 7, 1942, as amended, known as the “Puerto Rico Ports Authority Act.”

2.1. Background

The Robert T. Stafford Disaster Relief and Emergency Assistance Act, as Amended (Stafford
Act), Title 42 of the United States Code (U.S.C.) § 5121 et seq., authorizes the United States’
President to declare that an emergency or major disaster exists at the request of a Governor. The
Federal Emergency Management Agency (FEMA) Public Assistance (PA) program provides
grants to State Agencies, Municipalities and Private Non-Profit (PNPs) so that communities can
quickly respond to and recover from major disasters.

On September 17, 2022, Puerto Rico was impacted by Hurricane Fiona, causing significant
damage to the island. Due to the severity of the impact, on September 21, 2022, President Joseph
R. Biden, Jr. approved the request for a major disaster declaration to provide individual assistance
to survivors, public assistance, and hazard mitigation in all 78 Puerto Rico municipalities regarding
the aftermath of Hurricane Fiona (DR-4671).

In response to these events, the Puerto Rico Ports Authority (PRPA) is collaborating closely with
the Central Office for Recovery, Reconstruction and Resiliency (COR3) to ensure that the
Commonwealth’s disaster recovery efforts are executed with efficiency, accountability, and
transparency, while advancing opportunities to rebuild infrastructure that is stronger, safer, and
more resilient against future disasters.

2.2. Purpose and Intent

The Puerto Rico Ports Authority (PRPA), acting under the powers granted by Act No. 125 of May
7, 1942, as amended, and in accordance with Regulation No. 8981 for Bids and Request for
Proposals (RFP), is soliciting Proposals from Qualified Proposers to provide Architectural and
Engineering (A&E) Services to the PRPA in connection with recovery projects included in PRPA’s
DRP and mostly funded under FEMA’s Public Assistance (PA) Program, Disaster Recovery DR-
4671 Hurricane Fiona.

The intent of this Request for Proposals (RFP) is to engage qualified professional Architectural
and Engineering (A&E) firms capable of providing comprehensive design and engineering
services in support of the assessment, repair, rehabilitation, reconstruction, and improvement of
PRPA facilities and infrastructure throughout Puerto Rico. The intent of this Request for Proposals
(RFP) is to engage qualified professional Architectural and Engineering (A&E) firms capable of
providing comprehensive design and engineering services in support of the assessment, repair,
rehabilitation, reconstruction, and improvement of PRPA facilities and infrastructure throughout
Puerto Rico. These Services are required for the effective design, permitting, and thus execution
of the Scope(s) of Work (SOW) involving repairs and/or improvements to infrastructure associated
with federally funded recovery projects under the FEMA Public Assistance (PA) Program,
specifically for Disaster Declaration DR-4671-PR (Hurricane Fiona).
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2.3. Procurement and Award
PRPA reserves the right, without limitation, to:

e Cancel or reissue this solicitation at any time prior to contract execution if deemed in the
best interest of PRPA and the public;

¢ Modify the contract awarded to extend the duration or expand the scope of services
related to this RFP, consistent with the needs of PRPA’s ongoing recovery program; and

e Terminate any awarded contract and seek alternative contracting arrangements should a
selected firm fail to meet PRPA’s performance or compliance expectations.

Awards will be made to the Qualified Respondent whose Proposal is determined to be most
advantageous to the Government, considering price, qualifications, experience, technical
approach, and compliance with this RFP. The selected firm shall ensure that all planning, design,
engineering, and related professional services comply with all applicable Federal and
Commonwealth of Puerto Rico statutes, regulations, and program requirements, including but not
limited to provisions associated with federally funded projects such as the Davis-Bacon Act (40
U.S.C. 3141-3148), the Clean Air Act (42 U.S.C. §7401 et seq.), and other applicable
environmental and labor standards.

2.4. Procurement Standards

This RFP is published pursuant to the provisions and authorities granted in Act 125-1942, as well
as the Puerto Rico Port Authority Regulations for the Solicitation of Auctions and Request for
Proposals, Regulation Number 8981, dated July 7, 2017, as amended. A copy is included as
Attachment 3 (PRPA Procurement Regulation).

Likewise, as services requested in this RFP will be funded in whole, or in part, with federal funds,
the PRPA is required to comply with the Uniform Administrative Requirements, Cost Principles,
and Audit Requirement for federal awards as detailed (2 C.F.R Part 200). According to Section
200.317, “When procuring property and services under a federal award, a state must follow the
same policies and procedures it uses for procurements from its non-Federal funds. The state will
comply with § 200.322: “Procurement of recovered materials” and ensure that every purchase
order or other contract includes any clauses required by section §200.326 “Contract(s)
provisions”. Also, Federal financial assistance awards are governed by the Uniform Administrative
Requirements at either 44 CFR Part 13, for state, local and Indian Tribal governments.

Given that the Project under consideration involves funding from FEMA, the FEMA Procurement
Guidance will be part of the Contract between the PRPA and the Selected Proposer. In addition,
the Selected Proposer shall make sure whether compliance Federal Labor Standards Provisions
set forth as required. The Selected Proposer shall flow these terms and conditions down to all
subconsultants directly servicing the contract or purchase order. These general provisions may
be updated from time to time. It is the sole responsibility of the contracted firm to be aware of any
changes hereto, to implement such changes when effective, and to flow such changes down to
its subconsultants, if any.
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3. Scope of Services

The PRPA seeks to select a Qualified Proposer capable of providing the required A/E Services in
connection with a Project under the FEMA Public Assistance (PA) Program for Disaster Recovery
DR-4671 (Hurricane Fiona). The selected Proposer shall provide a full range of professional A/E
services, including studies, design, sustainable design, permit acquisition, and construction
administration services during the construction phase, for the repair and improvements
associated with the Project covered by this RFP. The specific tasks, deliverables, and milestones
are further detailed in this section.

3.1. Project Description

The degree and Scope of Work (SOW), as required for the design and construction, is defined in
accordance with the approved FEMA Project Report and supporting documentation included in
Attachment 1 (Project’s Scope of Work (SOW) Documentation). The SOW consists of the design
and construction-related services required to repair, restore, and/or replace disaster-related
damages based on the facility’s pre-disaster design, capacity, and function, in conformity with all
applicable federal, state, and local codes, standards, and specifications.

The services to be procured under this RFP are limited to the following recovery project funded
under the FEMA PA Program Disaster Recovery Disaster DR-4671 (Hurricane Fiona):

FEMA Project Number: | Project Name:
692344 Mercedita International Airport (PSE) Fence - Ponce

The Project will be processed by FEMA under standard Public Assistance (PA) procedures
pursuant to Section 406 (Repair, Restoration, and Replacement of Damaged Facilities) of the
Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Act). Under standard
PA procedures, eligible permanent work is reimbursed by FEMA based on actual, reasonable,
and documented costs consistent with the approved SOW and funding obligation.

Proposers shall submit their Proposals addressing the full Scope of Services for the single Project
described in this RFP. Evaluation, selection, and award will be based solely on the Proposer’s
qualifications and approach to successfully deliver the services required for this Project.

The Project is primarily funded through the FEMA Public Assistance (PA) Program and will be
subject to all applicable federal and local laws, regulations, policies, and guidance, including but
not limited to FEMA PA Program requirements, 2 C.F.R. Part 200, and applicable Environmental
and Historic Preservation (EHP) compliance requirements. The Project will be subject to periodic
technical, environmental, and financial review by FEMA and the Central Office for Recovery,
Reconstruction and Resiliency (COR3).

Any adjustments to the Project schedule, scope, or implementation approach resulting from
FEMA review, regulatory requirements, site conditions, or approved SOW amendments shall be
coordinated through PRPA and processed in accordance with FEMA PA policies and procedures.
Such adjustments shall not be construed as the addition of new projects but rather as
modifications within the approved scope of the same Project.
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3.2. Services

The Scope of Services covers all Professional Services required to prepare, including any
required coordination, all necessary and requested plans, designs, specifications, cost estimates,
bid and construction documents and any other supporting documents necessary for construction
of the Projects. These include, but are not limited to surveys, evaluations, investigations, reports,
preliminary engineering, final designs, permitting, bidding support, and construction oversight.

The Selected Proposer shall be directly responsible for ensuring the accuracy, timeliness, and
completion of all Services and related Deliverables, implementing best practices understanding
that the Projects will be mostly funded by FEMA Public Assistance (PA) program, but may receive
additional federal funding under additional programs such as the U.S. Department of Housing and
Urban Development (HUD) Community Development Block Grant Disaster Recovery Program
(CDBG-DR) and Mitigation Program (CDBG-MIT), and FEMA’s Hazard Mitigation Grant Program
(HMPG) under Section 404, among others.

Services shall be divided into the following three phases of performance.

1. Phase 1: Preliminary Design
2. Phase 2: Final Design
3. Phase 3: Services during Construction

3.2.1. Phase 1: Preliminary Engineering:

Consist of the preliminary engineering analysis and design, including the scope of work
development, cost estimation, and technical support required to determine final cost-effectiveness
and secure funding obligation of the Projects. During this phase, the Selected Proposer shall work
with PRPA’s staff and Selected Proposer, including, but not limited to, coverage of the following
tasks and duties:

1. Review and analyze available documentation, including FEMA'’s Project Report detailing
the approved Damage Description and Dimension (DDD), final Scope of Work (SOW),
and approved Total Project Cost for each Project (See Attachment 1.1).

2. Perform site visits and detailed inspections, as required, review and validate the Method
of Repair (MOR) and confirm and/or amend the final Scope of Work (SOW) for each
Project, in conformity with applicable consensus-based codes, specifications, and
standards pursuant to Section 1235(b) of the Disaster Recovery Reform Act of 2018
(DRRA).

3. Develop detailed Scopes of Work (SOW) for each Project, including any requested
changes (amendments) to the final SOW for each Project in order to repair, restore, or
replace the eligible facility. The SOW document shall include, at minimum, the following:

a. Provide any documentation as required by the FEMA'’s Public Assistance Program
and Policy Guide (PAPPG), to support the eligibility of code or standard upgrades,
including, but not limited to, the requirement to apply the codes or standards and
to support they were formally adopted, implemented, and uniformly applied.
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b. Recommend a final restoration Scope of Work (SOW) for Work to be Completed
(WTBC), based on the site visits, detailed inspections, and value engineering
analysis.

c. Recommend Hazard Mitigation Proposals (HMPs) that can be funded under
Section 406 of the Stafford Act, including the development of cost estimates, and
completing a Benefit Cost Analysis when required by FEMA.

d. lIdentify, list, and plan for all applicable Environmental and Historic Preservation
(EHP) compliance considerations, including necessary permits and approvals
required for each Project final design approval and construction.

Develop a Preliminary Design Drawing Set to include preliminary as-built drawings (as
constructed, representing each Project facility without damages); as-found drawings
(identifying the damages caused by the applicable disaster declaration); key plans and
floor plans indicating the location of the damages and any drawings necessary or required
to propose the construction details to repair it, and sufficient to achieve the Preliminary
Design phase milestone.

Develop a preliminary construction Cost Estimates (CEs) for the final restoration SOW
and HMPs of the Project, including all related costs. Prepare CEs in RS Means with the
corresponding City Cost Index (CClI) factor. All items shall be described in the same order
of the validated DDD and SOW, and according to FEMA Cost Estimate Format (CEF).

Develop a Preliminary Design Report according to the required format and stamped by a
licensed professional engineer (PE) or architect in compliance with Puerto Rico’s Act No.
173 of August 12, 1983 as amended, and including all findings, DDD analysis and
validation, recommended SOW, HMPs, Preliminary Design Drawing Set, CEs and/or
supplemental professional certifications, sufficient to satisfy FEMA'’s requirement for the
Project.

Support the PRPA’s staff and Selected Proposer during collaboration meetings and/or
requests for information (RFIs) with FEMA and/or Central Office for Recovery,
Reconstruction and Resiliency for each of the Projects.

In addition to the basic A/E Services described above, the following special A/E services may be
required during the performance of the Phase 1 - Preliminary Design. These include, but shall not

be limited to:
1. Feasibility studies
2. Surveys, Topographic and Bathymetry Plan (including existing utility lines and connection
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location)

As Built Drawings

Soil investigations

Geotechnical Investigations

Environmental Studies

Archeological Studies

Project Specific Testing

Others (as deemed required by the Selected Proposer(s))
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At the end of this phase, each Project’s final SOW and CE prepared by the Selected Proposer
will be submitted to PRPA, Central Office for Recovery, Reconstruction and Resiliency (COR3),
and FEMA for their validation and acceptance as being reasonable and eligible based on the work
required to address the disaster-related damage. If validated, the SOW and CE will be accepted
by FEMA and used to form the basis of the federal funding obligation.

Under standard PA procedures (Section 406), any changes (amendment) to the Project's SOW
will require a written request with detailed justification and documentation to support the eligibility
of the requested revision. If the request involves previously unreported damage, the Selected
Proposer must also provide documentation demonstrating how the incident caused the damage.
Changes in SOW due to one of the following reasons are generally eligible:

Alternate repair method is more cost-effective than the original proposed repair method;
Original repair method is not technically feasible;

Increase in previously approved quantities due to errors and omissions;

Hidden damage discovered during construction and is disaster-related; or

The PRPA (Applicant/PRPA (Applicant/Subrecipient)) wishes to pursue an Improved or
Alternate Project.

arwbd=

An amendment is a version of the Project created after it has been awarded and the amendment
request has been approved by the Central Office for Recovery, Reconstruction and Resiliency
(COR3) and FEMA. Amendments are submitted by the PRPA (Subrecipient) to the Central Office
for Recovery, Reconstruction and Resiliency (COR3) and then to FEMA for changes to the
activities or costs of a Project that has been awarded. All Project amendments must include the
information required by the FEMA'’s Public Assistance Program and Policy Guide (PAPPG). As
established by FEMA, an amendment should not be requested for work beyond the awarded
Project scope (regardless of operational period) or for work outside of the original operational
period. These requests should be submitted as a new project.

Once acceptance is reached for the Project’s final SOW and CE, the PRPA will issue a Notice to
Proceed (NTP) to Phase 2.

3.2.2. Phase 2: Final Design:

Consist of the development of final A/E designs, construction plans, specifications, bid and
construction documents, and permit management. During this phase, the Selected Proposer shall
prepare final Construction Documents, including drawings and specifications, for regulatory
approval and construction bidding. There are three deliverables within this phase: 50%
Construction Documents, 100% Construction Documents, and the Construction Bid Documents.
The level of A/E Design development at each submission is different. The Selected Proposer shall
work with PRPA’s staff and Selected Proposer, including, but not limited to, coverage of the
following tasks and duties:

1. Prepare a complete design, including all final Construction Documents and any necessary
revisions thereof. Construction Documents will undergo constructability and bid packaging
review at the 50% and 100% Construction Documents Phases. Upon final acceptance of
the Construction Documents, the Selected Proposer shall issue a set of final bid
documents.
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2. Identify, procure, manage, and secure all necessary permits and approvals required for
the construction of each of Projects. The Selected Proposer shall meet with regulatory
agencies as necessary and shall cooperate in obtaining all required approvals. The
Selected Proposer shall submit documents to all applicable regulatory agencies or
authorities as directed by the PRPA.

3. Assist the PRPA and any service provider related to the Project with all necessary
documentation to ensure compliance with all applicable laws, regulations, policy, and
guidance.

Upon successful completion and acceptance of the Phase 2 - Final Design deliverables, the
PRPA will issue a Notice to Proceed (NTP) to Phase 3.

3.2.3. Phase 3: Services during Construction:

Consist of the Services during the bidding process and the construction phase of the Project.
During the bidding process, the Selected Proposer shall work with PRPA’s staff and Selected
Proposer, including, but not limited to, coverage of the following tasks and duties:

1. Interpret plans and specifications when requested by the PRPA in response to inquiries
by prospective bidders.

2. Prepare and issue all necessary addenda, amendments, and drawings required for the
clarification of plans and specifications in full compliance with 2 CFR 200. Such documents
shall be issued by the PRPA.

3. Attend meetings to answer questions from bidders and to assure that all parties clearly
understand the intent of the Contract Documents. Meetings will be held at the site to
ensure that all bidders become familiar with existing conditions. Agenda items include
highlights of the contract emphasizing any unusual work. If any of the questions posed by
the contractors requires a change to the Contract Documents, the Selected Proposer is
responsible for the preparation and issuance of an Addendum.

4. Assist in the analysis and evaluation of bids and make written recommendations and
reports on the disposition of bids and the award of Contract. Assist in the review and
evaluation of special experience qualifications of the subcontractors proposed by the
contractors.

5. Attend meetings to answer questions and to provide additional support and analysis in the
understanding of the intent of the Contract Documents.

6. Support PRPA in the conducting of a preconstruction conference.

In addition, the Selected Proposer will be tasked with services during the construction phase of
the Project. This does not include PRPA’s Disaster Recovery Program (DRP) administration
and/or program management, as these are not included in the scope of this RFP. During the
construction phase, the Selected Proposer shall work with PRPA’s staff and Selected Proposer,
including, but not limited to, coverage of the following tasks and duties:

1. Ensure delivery of the Project in accordance with construction contract.
Provide ongoing construction oversight reports detailing the status of construction for
project.

3. Review all contractor submittals to ensure compliance with construction contract
documents and provide recommendations to PRPA.
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4. Provide periodic and final inspections and tests reports, as required for the Project.
5. Provide on-site supervision and oversight of construction activities at a minimum on a bi-
weekly basis or as directed by the PRPA.
6. Review shop drawings, change orders, and/or requests for information/clarification.
7. Review invoice/draw requests and provide recommendation to PRPA as to appropriate

action, in compliance with the construction contract documents.

8. Support PRPA with issue identification and claims resolutions.

9. Enter all requisite information into systems of record in accordance with established
policies and procedures.

10. Develop final “as built” drawings and report of quantities, drawings, and specifications.

11. Host and/or attend project coordination meetings in person, by phone, or by video
conference, which may or may not fall during normal business hours.

12. Perform other contract administration and construction oversight duties as required to
ensure success of the Project.

The above is not meant to be complete listing of all Services that may be required or those
guaranteed under the Project.

The Selected Proposer shall provide hard copy, if necessary, of all Deliverables and Milestones,
in addition to electronic copies to the PRPA, and as requested by the PRPA during the
performance of the Services. Electronic copies should be in the native format (AutoCAD DWG)
along with PDF packages and should contain all corresponding references, databases, or files
associated with the completed design documents. All deliverables and resulting work products
will become property of PRPA.

3.3. Deliverables and Milestones

Deliverables shall be considered those tangibles and resulting work products which are to be
delivered to the PRPA as a result of the performance of the Services. All deliverables and resulting
work products from this contract will become the property of the PRPA. The Selected Proposer
shall certify the accurateness of its deliverables to the PRPA. The PRPA is required to maintain
a high degree of contractor oversight and efficient and effective cost controls.

The Selected Proposer will complete the performance of the Services in a timely manner as
required under this Agreement and in accordance with the Deliverables and Milestones set forth
below. Compliance with the Service delivery schedule is of utmost importance. Non-compliance
will constitute a material breach of the Contract.

Following is a list of anticipated Project Reporting Requirements and Service Deliverables, per
specific phase and milestone:
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3.3.1. Reporting Requirements:

3.3.1.1. Weekly Status Report — A weekly report which contains the following
information:

o Staffing: a description of significant anticipated changes to the Selected
Proposer’s staffing plan, including, but not limited to, additions or
departures of employees, independent contractors, subcontractors, etc.;
promotions and demotions of the aforementioned persons as it relates
to their work for the PRPA; planned vacations or leaves of absence that
will impact workflow; and other human resource related information that
will affect the Selected Proposer’s provision of Services to the PRPA.

e Summary of Work Performed: a brief description of the work performed
in the preceding work week, including a list of open projects and their
progress as compared to the previous week.

¢ Needs List: a numbered list of work items, information, or decision points
that the Selected Proposer requires from the PRPA for the week ahead,
listed in priority order, with the highest first.

e Meetings Minutes: The Selected Proposer shall prepare Meeting
Minutes, within three working days of each Meeting held. Meeting
Minutes shall include a list of attendees, decisions made and by whom,
and open issues, identifying the persons responsible for resolution, with
due dates.

3.3.1.2.  Monthly Presentation — A monthly in-person presentation by the Selected
Proposer’s designated design manager and (and any other key personnel as
may be requested by the PRPA). The presentation should include a PowerPoint
or similar document that provides the status of the overall performance of the
Services, including quantifiable metrics. The presentation should also highlight
key successes and challenges of the preceding month and total approved and
total denied funding to date.

3.3.2. Phase 1 - Preliminary Engineering Deliverables:

Deliverables for Phase 1 shall be organized in a Preliminary Engineering Report, certified and
stamped by a licensed professional engineer (PE) or architect in compliance with Puerto Rico’s
Act 173 of August 12, 1988, as amended, and including all findings, SOW analysis and validation,
HMPs, Preliminary Design Drawing Set, CEs and/or supplemental professional certifications,
sufficient to satisfy FEMA’s requirements. The Report shall document the principles, assumptions,
rationale, criteria, and considerations used for calculations and decisions required during design
and the methods recommended to comply with the Project requirements, and shall include, at
minimum, the following:

3.3.2.1.  Scope of Work (SOW) — The SOW shall include all Project’s requirements,
final MORs, recommended HMPs, EHP Considerations, and required permits
in accordance with all applicable laws, regulations, policy, and guidance. This
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includes the identification and mitigation of potential obstacles to Project
implementation prior to moving forward with the final design.

3.3.2.2. 30% Design Set — This shall include preliminary engineering drawings,
sufficient to achieve the 30% completion milestone, stamped by a licensed
professional engineer (PE) or architect in compliance with Puerto Rico’s Act
173 of August 12, 1988, as amended, and sufficient to achieve the Preliminary
Engineering phase milestone.

3.3.2.3. Cost Estimate (CE) — The Selected Proposer shall provide a CE for each
option, alternative, phase, or component of the Project in accordance with
FEMA requirements for PRPA (Applicant/Subrecipient) — submitted cost
estimates, including the use of FEMA Cost Estimating Format (CEF). The CE
should reflect an appropriate level of detail for each cost item and it shall be in
accordance with all applicable requirements.

3.3.2.4. Preliminary schedules for the entire Project duration — This include, but is
not limited to, a complete activities checklist with milestones, due dates for all
submittals, and the construction duration. Include a phasing plan for
construction if applicable.

3.3.3. Phase 2 - Final Design Deliverables:

Deliverables for the Final Design phase shall be organized in accordance with the applicable
progress milestone as further detailed below. Drawings must be coordinated between disciplines
and organized according to trade. They must include developed site plans, floor plans, elevations,
building and wall sections, material selections and finishes. Outline Specifications and a Cost
Estimate (CE) shall also be included.

3.3.4. Phase 2A: 50% Construction Documents:

3.3.4.1. Reqgulatory Approvals — All correspondence, applications, objections,
approvals, findings, test results, etc. received to date shall be submitted with
the documents for review. The Selected Proposer shall submit a status report
on all required submittals to the PRPA showing actual submittal dates,
approvals received, and any unresolved issues including any objection issued
by the regulatory agency.

3.3.4.2.  Construction Drawings — All drawing submissions, including the work of all
required disciplines, shall represent a minimum of 50% completion of the final
Construction Documents set. Construction drawings shall be stamped by a
licensed professional engineer (PE) or architect in compliance with Puerto
Rico’s Act 173 of August 12, 1988, as amended, and including any necessary
revisions thereof. The drawing set shall be coordinated with no room for
unreasonable additional interpretation. Drawings shall use appropriate drafting
scales and include symbols, legends, dimensions, drafting conventions and
abbreviations following industry standards. For multiple contract construction
projects, the documents shall clearly indicate separation of contract work
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among the various contracts. Drawings shall be sufficient to achieve the 50%
completion milestone, including at a minimum:

¢ Cross sections/elevations

¢ Project layout/staging areas

¢ General notes

e Special notes

e Design details

e Specifications

e Calculations and Analysis

o Narratives

e Renderings or Perspectives

The examples provided above do not constitute any limitation on the

documentation required to properly contract for the construction of the

Project or limit the Selected Proposer’s liability for errors and omissions.

3.3.4.3.  Technical Specifications — Technical Specifications shall be prepared and

coordinated with the drawings in accordance with the Building Design and
Construction sections of the latest AIA Handbook of Professional Practice. At
50% Construction Documents, the Selected Proposer shall proofread and
coordinate the entire specifications with all trades prior to submission for review.
All specifications shall be edited for project specific scope of work. Generic
specification is not acceptable. The specifications shall reflect any changes,

revisions, clarifications, or additional information as a result of the PRPA review
comments and recommendations, and all regulatory agency approvals.

3.3.4.4. Cost Estimate — The CE shall be in accordance with all applicable
requirements. The CE shall be updated as needed, and in the same CEF format
as earlier estimates with the exception that design contingency is reduced to
5% at 50% Construction Documents.

3.3.4.5. Addendum to General Conditions

3.3.5. Phase 2B: 100% Construction Documents:

3.3.5.1. Regqulatory Approvals — Regulatory Approvals At this stage of the project
all submissions to the PRPA and other regulatory agencies and utility
companies should be completed. All correspondence, approvals, findings, and
test results shall be submitted with the documents for review and record. The
Selected Proposer shall submit a final status report on all required submittals to
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the PRPA showing actual submittal dates, approvals received, and any
unresolved issues, including any objections issued by the applicable regulatory

agency.

3.3.56.2.  Construction Drawings — This includes all drawing submissions, including
all required disciplines, shall show a minimum of one hundred (100%) percent
completion. All drawing submissions, including all required disciplines, shall
show a minimum of one hundred (100%) percent completion and shall include
at minimum:

¢ Cross sections/elevations

¢ Project layout/staging areas

¢ General notes

e Special notes

e Design details

e Calculations and Analysis

o Narratives

e Specifications

e Renderings or Perspectives
The examples provided above do not constitute any limitation on the
documentation required to properly contract for the construction of the Project
or limit the Selected Proposer’s liability for errors and omissions.

3.3.5.3.  Technical Specifications — Technical Specifications shall be developed as

noted in the 50% Construction Document phase to a 100% level of completion
for every involved Project discipline. The specifications shall reflect any
changes, revisions, clarifications, or additional information as a result of THE

AUTHORITY review comments and recommendations, and all regulatory
agency approvals.

3.3.5.4. Construction Documents — The Construction Documents as outlined in
50% Construction Documents Deliverables shall be completed to 100%.
Documents shall reflect any changes, revisions, clarifications, or additional
information and/or details as a result of THE AUTHORITY review comments
and recommendations, and all regulatory agency approvals. If the 100%
Construction Documents submitted are deemed to be unacceptable for bidding,
the Selected Proposer will revise the documents as necessary and resubmit.
Construction Documents shall include all necessary design information for the
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Project construction, and sufficient to achieve the 100% Construction Document
phase milestone.

3.3.5.5.  Final Cost Estimate — The final CE shall be in accordance with all applicable
requirements. The CE shall be updated as needed, and in the same CEF format
as earlier estimates with the exception that design contingency is no longer
included. The CE shall be reconciled with all specifications. It shall include every
specification number and title from the Project specifications in numerical order.

3.3.5.6. Addendum to General Conditions — The Selected Proposer shall insert
Project specific information in the “Addendum to General Conditions”. At 100%
Construction Document deliverables, a revised “Addendum to the General
Conditions” conforming to 50% Construction Document review comments shall
be submitted in an electronic format.

3.3.5.7. Construction Schedule — The Selected Proposer shall present a final
schedule for approval by the Selected Proposer for the entire Project duration.
This includes, but is not limited to, a complete activities checklist with
milestones, due dates for all submittals, and the construction duration. The
Selected Proposer shall also provide a narrative description and diagrams for
proposed phasing and staging of the Project construction.

3.3.6. Phase 2C: Construction/Bid Documents:

3.3.6.1. Construction Documents:

e Drawing Format — Full size drawings shall be on reproducible media as
directed by the AUTHORITY. They shall conform to the approved
deliverables identified in the 100% Construction Documents

e Conformity with Comments — Drawings shall fully conform to 100%
Construction Document Review Comments by the AUTHORITY.

¢ Sign and Seal - Include identification, professional seals and signatures
of the CONSULTANT and any subconsultants on all drawings and in
compliance with Puerto Rico’s Act 173 of August 12, 1988, as
amended.

e Approvals — Submit original of all drawings or documents bearing
stamps of approval by each regulatory agency, as applicable to the
Project.

3.3.6.2.  Specifications — Shall be in clear legible form, typed doubled sided, and
collated, on 8 1/2” x 11” white bond paper, unbound without punched holes,
collated, boxed for bid packaging and photocopying.

3.3.6.3. Final Cost Estimate — Electronic file of final cost estimate in the PRPA’s
approved format shall be submitted.

3.3.7. Phase 3 - Services during Construction:

During the bidding Process, the Selected Proposer shall prepare the following, as necessary:
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3.3.7.1. Addenda — Addenda drawing, and specifications shall be produced by the
Selected Proposer as required in response to Selected Proposer questions and
requests for information arising during the Pre-Bid Meeting or as otherwise
necessary for the clarification of the Bid Documents. The Selected Proposer
shall submit all addenda, including drawings and specifications, to the
AUTHORITY for review and approval. The PRPA will inform the Selected
Proposer of all format requirements, including the specific addendum number.

3.3.7.2. Filing and Signature — The Selected Proposer shall sign and seal all
necessary drawings. Drawings which need to be filed with, or presented to
applicable regulatory agencies, shall be prepared, and filed by the Selected
Proposer. The Selected Proposer shall send regulatory agency approvals to the
PRPA.

3.3.7.3. Bid Tabulation Analysis — The Selected Proposer shall attend the Bid
Opening and review the Bid Tabulation available at the conclusion of the Bid
Opening to assist in discovering any bid anomalies.

During the construction phase of the Project, the Selected Proposer shall perform the following
services as described below:

3.3.7.4. Monthly Site Visit and Field Inspection Reports — The Selected Proposer
shall visit the Project site monthly for the purpose of preparing a Field Inspection
Report. The Selected Proposer shall report in writing all observations on issues
to quality of ongoing inspected work or site conditions. The content of the Field
Inspection Reports is essential to assuring the quality of the construction work
being installed. Detailed observations on current work, field conditions,
connections, clearances, and Selected Proposer(s) capability will assist the
PRPA and its Selected Proposer(s) in quality control efforts. The Field
Inspection Report is the vehicle by which the Selected Proposer is empowered
to assure that ongoing construction work is in compliance with the design intent,
details, and specifications, which form the basis of the Contract(s) Documents.
The Field Inspection Reports are to be prepared by members of the Selected
Proposer team who are thoroughly familiar with the Project. The Field
Inspection Reports are to be submitted in writing to the PRPA within five working
days of the site visit. This will enable the PRPA to address the issues identified
in the reports at the next project site meeting. The Field Inspection Reports shall
be signed and sealed by by a licensed professional engineer (PE) or architect
in compliance with Puerto Rico’s Act 173 of August 12, 1988, as amended.

3.3.7.5. Bi-Weekly Job Site Meetings and Minutes — To facilitate completion of the
work according to the standards of quality and the schedule set by the
Construction Documents, the Selected Proposer is required to attend all project
meetings. These include the Construction Kick-off (Pre-Construction) meeting,
job site meetings held every two weeks, and all meetings relating to the design.
At the job site meetings, the progress of the work is reviewed, and the work
coordinated between the various Selected Proposer(s). Attendees identify and
confirm the next scheduled activities of work and eliminate, if possible, potential
delays due to deliveries, field conditions, staffing or swing space conflicts. Also,
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review of the Shop Drawing Log, taking appropriate action to ensure that
submittals deadlines and review turn-around periods are met.

3.3.7.6. Review of Shop Drawings, Samples, Cuts and Mock-Ups — The Selected
Proposer shall receive shop drawings, samples, cuts, and mock-ups directly
from the Selected Proposer(s) for review and approval. The Selected Proposer
shall review, approve, and distribute submittals per procedures described in the
General Conditions. The Shop Drawing Log Form shall be presented to the
Selected Proposer(s) at the Construction Kick-off (Pre-Construction) Meeting.
Selected Proposer(s) shall be responsible for filling in the item submission dates
and the delivery dates for approval by the PRPA. The Selected Proposer shall
receive copies of the Selected Proposer(s) prepared approved schedules for
the submission of shop drawings, samples and catalogue cuts and shall review
these lists every two weeks. The Selected Proposer shall review and direct
modifications if required. The Selected Proposer shall act promptly and
systematically to check all shop drawings, materials samples, catalogue cuts
and items exhibited in mock-ups to determine if the submittals are in
accordance with the Contract(s) Documents and Specifications.

3.3.7.7. Review of Schedules of ltems and Costs — The Selected Proposer shall
promptly examine, recommend adjustments to, or indicate approval of, the
schedules of items and costs submitted by the Selected Proposer(s). This will
allow the PRPA to establish a reasonable basis for subsequent partial
payments to Selected Proposer(s).

3.3.7.8. Recommendation of Subcontractor Qualifications — The Selected Proposer
shall review the credentials of the proposed subcontractors for compliance with
the special experience requirements.

3.3.7.9. Interpretation of Contract(s) Documents — The Selected Proposer shall
interpret Contract(s) Documents, provide clarifications, and make
recommendations, by drawing and in writing, as required by the PRPA. The
Selected Proposer shall promptly prepare any supplementary drawings that
may be necessary for clarifying the Contract(s) Documents. Supplementary
drawings are to be sealed and signed by the Selected Proposer. The Selected
Proposer shall obtain any approvals for supplementary drawings as necessary
from applicable regulatory agencies and utilities.

3.3.7.10. Review of Selected Proposer(s) Coordination Documents — The Selected
Proposer shall review the Selected Proposer(s)’s coordination documents and
promptly report in writing to the PRPA on issues relating to meeting the project
schedule and achieving the quality of work specified in the Contract(s)
Documents. The Selected Proposer shall systematically monitor the progress
of all construction work scheduled and promptly report to the PRPA any
conditions that may cause delays in the completion of the work.

3.3.7.11. Resolution of Design Errors or Omissions — The Selected Proposer shall
promptly submit to the PRPA any necessary correspondence, supplementary
or revised drawings, specifications, negotiated cost estimates and any other
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documentation or coordination material to resolve design errors or omissions.
Upon approval of the required changes in the contract documents by the PRPA,
the Selected Proposer shall promptly provide to the Selected Proposer(s) all
the documentation necessary to execute the work as revised.

3.3.7.12. Construction Punch List — At Substantial Completion the Selected Proposer
shall participate in the preparation of Construction Punch Lists. The Selected
Proposer shall submit a list of items for the Punch List to the PRPA within ten
working days of the request of such a list. This list of items shall be based on a
final site visit and Field Inspection Report, and on any unresolved problems that
have been the subject of earlier reports or job site meetings. The Construction
Punch Lists, prepared by the Selected Proposer, the Selected Proposer(s), and
the PRPA, will be compiled at a job site meeting and shall be part of the minutes
of that meeting.

The Selected Proposer shall provide hard copy, if necessary, of all deliverables stated above
including but not limited to construction drawings and bid documents, in addition to electronic
copies to the PRPA, and as requested by the PRPA during the performance of the Services.
Electronic copies should be in the native format (AutoCAD DWG) along with PDF packages and
should contain all corresponding references, databases, or files associated with the completed
design documents. All deliverables and resulting work products will become property of the PRPA.

3.4. Delivery Schedule

The Selected Proposer shall perform the Scope of the Services, complete, and submit all
corresponding Deliverables per each Phase, in accordance with the following delivery schedule:

Service Deliverables and Milestone Duration*
Phas.e 1: Preliminary Design & Special A/E 45 days
Services

Phase 2: Final Design 60 days
Phase 3: Services during Construction 12 months

* Duration is a preliminary estimate based on Calendar Days from the date of a Notice to
Proceed (NTP) for each Phase, as applicable.

3.5. Contract Term

The term of the Contract is expected to be two (2) year(s) with the option of annual extensions up
to two (2) year(s) until the Project reach closeout. The PRPA reserves the right to re-bid the
Contract at any time during the performance of the Contract. Nothing of the above will be
understood as a prohibition to the Selected Proposer to compete in the new solicitation at the end
of their Contract.
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3.6. Payment

Payments shall be issued for services provided previously approved by the PRPA. It is the
Selected Proposer’s responsibility to provide all services as set forth under the Scope of Services
detailed in this RFP. The Selected Proposer shall submit invoices to PRPA based on the progress
milestones achieved and the corresponding fees associated with each Service phases, as well
as the required Deliverables for each Project.

All Invoices must be submitted including all required invoice supporting documents, including but
not limited to, monthly reports, timesheets, invoice and photos evidence, expense plan, work
projections. If PRPA determines that, the submitted invoice and supporting documentation as
acceptable, then the invoice will be approved for payment.

An authorized representative of the PRPA will review and certify each invoice and, if adequate,
will approve and recommend its payment. PRPA reserves the right to conduct any audits it deems
necessary. The Selected Proposer agrees to cooperate fully with any such audit or audits.

3.7. Penalties and Liquidated Damages
The Services will be subject to penalties and liquidated damages.
3.7.1. Penalties

In the event the Selected Proposer is determined to have engaged in any proscribed conduct or
otherwise is in default as to any applicable term, condition, or requirement of the resulting
Contract, at any time following its effective date, PRPA may impose sanctions against the
Selected Proposer for any default in accordance with the resulting Contract and this Section.
Reference is made to all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R. §
570.489(g), if applicable, and the Contract and Subrecipient Agreement Manual, Section 2,
Subsection 2.4.1(a), as found in the CDBG-DR/MIT Website (www.cdbg-dr.pr.gov), which will be
made an integral part of the resulting Contract, as it may be updated from time to time.

If the Selected Proposer fails to comply with federal statutes, regulations, or the terms and
conditions of the resulting Contract, PRPA may take one or more of the following actions:

e Temporarily withhold cash payments pending correction of the deficiency by the
Selected Proposer.

Disallow all or part of the cost of the activity or action not in compliance.

Initiate suspension or debarment proceedings as authorized under 2 C.F.R. part 180.
Withhold further Federal awards for the project or program.

Take other remedies that may be legally available.

3.7.2. Liquidated Damages

The Selected Proposer shall pay to PRPA, as liquidated damages, $1,000.00 for each calendar
day that any required task deliverable is late until deemed in compliance, subject to a maximum
of 10% of the Contract value established in the resulting Contract between PRPA and the
Selected Proposer. Said sum, in view of the difficulty of accurately ascertaining the loss which
PRPA will suffer by reason of delay in the completion of the Services, is hereby fixed and agreed
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as the liquidated damages that PRPA will suffer by reason of such delay. Liquidated damages
received hereunder are not intended to be, nor shall they be treated as, either a partial or full
waiver or discharge of PRPA’s right to indemnification, or the Selected Proposer’s obligation to
indemnify PRPA pursuant to the resulting Contract, or of any other remedy provided for in the
resulting Contract or by law. Liquidated damages may be assessed at the sole discretion of PRPA.
For the purpose of applying and calculating such liquidated damages, a grace period of ten (10)
business days shall be observed. PRPA may deduct and retain, out of the monies which may
become due to the Selected Proposer, the amount of any such liquidated damages; and in case
the amount which may become due shall be less than the amount of liquidated damages due to
PRPA per the formula above, the Selected Proposer shall be liable to pay the difference.

3.8. Key Personnel Requirements

The Proposer must identify the key personnel that will be committed to the services requested.
Proposer understands that PRPA will consider the qualifications of key personnel in the selection
of the successful proposer; therefore, replacement of key personnel will not be permitted without
the written approval of the Procurement Director. The PRPA reserves the right to reject any key
personnel proposed if it is in the Government’s best interest.

The Selected Proposer shall be available to begin work within two (2) weeks of the anticipated
Contract Execution date provided below. The Selected Proposer shall have or will secure, at its
own expense, all personnel required in performing the Services under the contemplated Contract.
The Selected Proposer shall provide competent and fully qualified personnel that are authorized
or permitted under federal, state, and local law to perform the Services. PRPA reserves the right
to request the removal of any staff not performing to standard.

Any additional staff will require a written authorization from the PRPA before the new personnel
can commence work. No staff may be assigned to the contemplated contract without the written
consent of the PRPA, and any Service performed without PRPA’s written authorization cannot be
invoiced and will not be paid.

The Selected Proposer shall, at minimum, consider the following key personnel to conduct the
Services required during Phase 3.

3.8.1. Design Manager

The Design Manager (DM) position will be the main point of contact between the PRPA and the
Selected Proposer during the performance of the Services. The DM shall be available on-call and
assist the Project design delivery, status, and progress meetings. The DM position responsibilities
includes formulating, organizing, and monitoring the overall performance of the Services for the
Project; deciding on suitable strategies and objectives; coordinating cross Project activities; lead
and control deadlines, budgets, and activities; apply change, risk, and resource management;
assume responsibility for the Service’s performance and its staff; assess program performance
and aim to maximize it; resolve project issues; prepare and review reports to the PRPA; and any
other function required in support of the project. The DM shall maintain a complete understanding
of all applicable laws, regulations, policy, and guidance; and shall possess knowledge of
regulatory and statutory compliance requirements for disaster recovery funding program and
technical requirements for projects of similar complexity.
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The DM must have a bachelor's degree education in Engineering, Architecture, Project
Management, or similar discipline. Must have at least ten (10) years of experience as a DM in
comparable projects, federally funded programs, or related field.

3.8.2. Construction Manager

The Construction Manager (CM) position will oversee and monitor the Project’s construction
phase, to ensure compliance with building and safety regulations, standards of quality, budget,
and the schedule set by the Construction Documents. The CM position responsibilities include
budgeting, organization, implementation, and scheduling for the overall performance of the basic
construction oversight services required for the Project; and any other function required in support
of the Project. The CM shall maintain a complete understanding of all applicable laws, regulations,
policy, and guidance.; and shall possess knowledge of regulatory and statutory compliance
requirements for disaster recovery funding programs and technical requirements for projects of
similar complexity.

The CM must have a bachelor's degree education in Engineering, Architecture, Construction
Management, or similar discipline. Must have at least five (5) years of experience in the
construction industry for comparable projects, federally funded programs, or related field.

3.9. Subcontracting or Teaming

The Proposer may be comprised of one or more firms. The Proposer shall identify each team
member and specify their role. The PRPA reserves the right to accept or reject any of the team
members replacements based on skills and knowledge, which is in the best interest of the
Government of Puerto Rico.

3.10. FEMA PA Program Grant Requirements

While providing the services, the Selected Proposer must adhere to the applicable requirements
of the FEMA PA Program. Proposers must be familiar with FEMA'’s latest acronyms, glossary,
laws, policies, guidelines, and design standards applicable to this RFP's Scope of Services and
the Project SOW. The Proposer remains responsible for determining if the above-listed
requirements have been revised or updated.

If the Selected Proposer(s) performs ineligible activities under the FEMA PA program grant, the
Selected Proposer(s) cannot include them in the invoice for payment.

3.11. General Provisions and Clauses under Federal and State Law

Given that this Contract involves federal funds and is subject to oversight by FEMA and the
Central Office for Recovery, Reconstruction and Resiliency (COR3), the Selected Proposer shall
comply with all applicable requirements, including the General Provisions and Clauses set forth
in Attachment 4 (General Provisions and Clauses Under Federal and State Laws).
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3.12. Insurance Requirements

The Proposers shall be aware that, in case of resulting selected for the award of this RFP, it must
have a minimum of required insurance policies and coverages. For details regarding Insurance
Requirements, refer to Attachment 2 (Insurance Requirements).

4. RFP Instructions
This RFP shall be governed by the procedures described in the following sections.

4.1. RFP Documents Acquisition

The RFP documents are available for download by qualified firms at the PRPA Website
(http://www.prpa.pr.gov/). To download the documents, Proposers must go to the Website, where
all procurement documents will be published. RFP Documents will be available from the RFP
Issuance date. There will be no cost to download the RFP Documents.

4.2. Addenda

The PRPA reserves the right to amend this RFP at any time. Any amendments prior to the receipt
of the Proposals will be issued by an Addendum. The PRPA will post copies of each Addendum
for all prospective Proposers to download at the PRPA Website (http://www.prpa.pr.gov/). All
prospective Proposers must monitor PRPA’s Website to retrieve any Addenda.

4.3. RFP Timeline

A summary schedule of major activities as associated with this RFP is presented in the table
below. The dates, times, and activities are subject to change and may be revised through the
issuance of Addenda by the PRPA.

Event Time and Date
Publication of RFP October 7, 2026
Pre-Proposal Meeting (Virtual Meeting) October 21, 2026, at 10:00 am (AST)
Submission of Registration Form On or before October 28, 2026

Submission of Questions and Request for
Clarifications
Responses to Questions and Request for
Clarifications

November 4, 2026, at 5:00 pm (AST)

November 13, 2026

On or before December 2, 2026, no
Proposal Due Date (Electronic Submission Only) later than 11:59 PM Atlantic Standard
Time (AST)

From: December 2, 2026

Up To: December 18, 2026

Notice of Award (Expected) December 23, 2026

Proposal Evaluation Period (Expected)
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| Executed Contract (Expected) | January 29, 2026 |

Proposers are responsible for monitoring the PRPA Website (http://www.prpa.pr.gov/) for
updates to the RFP timeline and other important information.

4.4. Pre-Proposal Meeting and Due Diligence

The virtual Pre-Proposal Meeting will be held on the date and time specified in Section 4.3.
Proposers may join the meeting directly using the Microsoft Teams link provided below:
https://teams.microsoft.com/meet/291613858370997 ?p=rIVNWrhKhUaDGN9OhA.

4.5. Site Visits

Prospective Proposers shall coordinate with the PRPA to visit the Project site, investigate,
examine, and become fully acquainted with the conditions relating to and affecting the
performance of the Services. Site visits must be coordinated with the PRPA and under no
circumstances shall the prospective Proposers visit the premises without the express written
consent and authorization from the PRPA.

The failure or omission of any Proposer to receive or examine the RFP documentation or to visit
the Project site and become acquainted with conditions there existing shall not relieve them from
obligations with respect to their Proposal or to the Contract(s). No additional allowances will be
granted because of lack of knowledge of such conditions. The submission of a Proposal shall be
taken as prima facie evidence of compliance with this section.

4.6. Correspondence and Communications

Inquiries and communications regarding the RFP must be submitted to the PRPA by electronic
mail to rpedraza@prpa.pr.gov.

4.7. Prohibited Communications

Verbal communications regarding the contents of this RFP are prohibited during the submission
and selection processes. Failure to adhere to this requirement may result in the rejection of
submitted Proposals. The blackout period is a specified period during a competitive procurement
process in which any Respondent, bidder, or its agent or representative, is prohibited from
communicating with any PRPA employee or contractor involved in any step in the procurement
process about this procurement. The blackout period applies not only to PRPA employees, but
also to any current contractor of PRPA. “Involvement” in the procurement process includes but
may not be limited to project management, design, development, implementation, procurement
management, development of specifications, and evaluation of proposals for a particular
procurement. This solicitation designates the contact person (RFP Coordinator) and all
communications to and from potential Respondents and/or their representatives during the
blackout period must be in accordance with this RFP’s defined method of communication with the
RFP Coordinator.
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4.8. Submission of Inquiries

Each prospective Proposer may submit questions as to the intent of clarity of this RFP, its
Attachments, and its Exhibits. Proposers shall submit all questions in writing on or before the
deadline established in Section 4.3. of this RFP to the electronic mailing address specified in
Section 4.5 of this RFP. Inquiries shall be submitted by prospective Proposers using the document
titted Form for Submission of Inquiries included as Exhibit B. Questions shall be clearly labeled
and shall cite the Section(s) and page number in this RFP or other document that forms the basis
of the question. Questions may be submitted in English or Spanish. Responses to all Proposers’
questions will be distributed as an Addendum to this RFP on or before the date established in
Section 4.3 and will be posted in the PRPA Website (http://www.prpa.pr.gov/)

All procurement documents pertaining to the procurement process, including Addenda issued by
the PRPA, are and will be available for download at http://www.prpa.pr.gov/. All prospective
Proposers must monitor PRPA Website (http://www.prpa.pr.gov/) to retrieve Addenda, if any,
issued for this procurement process.

4.9. Representation for Proposal Submission

No individual, or firm, is assured of obtaining any work because of this RFP process. The PRPA
further reserves the right, without limitations, to make such investigations as it deems necessary
as to the qualifications or perceived conflicts of interest of any and all firms submitting Proposals
in response to this RFP. The mere appearance of a conflict of interest, as defined at 2 C.F.R. Part
215 and 24 C.F.R. 85.36 (2013) (or 84.42 (2013), if applicable), shall constitute sufficient cause
for the outright rejection of a Proposal. In the event that any or all Proposals are rejected, the
PRPA reserves the right, without limitations, to re-solicit Proposals.

By submitting a Proposal, the Proposer shall adhere to complying with all applicable Federal and
state laws and regulations. This RFP, its award, and any derivative contract are subject to a grant
agreement between the Government of Puerto Rico or the PRPA, and FEMA,; and the availability
of the allocated FEMA funds.

Proposer acknowledges and agrees that any suspension, cancellation, or termination of the
FEMA funding allocation(s) will result in the immediate suspension, cancellation, or termination
of this RFP, award, or executed contract, upon PRPA’s notice.

Issuance of this RFP does not constitute a commitment by the Government of Puerto Rico and/or
the PRPA to award a Contract(s).

4.10. No Obligation to Contract(s)/ Rejection of Proposal/ Cancellation of RFP

Issuance of this RFP does not constitute a commitment by PRPA to award a contract. None of
the participants in this RFP process have any acquired proprietary rights. The execution of a
contract will be subject to all approvals required by law, including the FOMB if applicable. PRPA
will not have any binding obligation, duties, or commitments to the Selected Respondent(s) until
and unless a contract has been duly executed and delivered by PRPA after approval by the
appropriate governmental authorities. If PRPA is unable to negotiate a mutually satisfactory
agreement with the Selected Respondent(s), it may, in its sole discretion, negotiate with the next
highest-ranked Respondent(s) or cancel and reissue a new RFP.
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PRPA reserves the right to accept or reject, in whole or in part, all Proposals submitted and/or
cancel this RFP and/or reissue this RFP or another version of this RFP, at any time prior to the
execution of a contract, if it determines, in its absolute discretion, that doing so is in its best
interests or the best interests of the impacted communities or the Government of Puerto Rico. If
any or all proposals are rejected, PRPA reserves the right to re-solicit proposals

4.11. Ownership of Proposals

All materials submitted in response to this RFP shall become the property of the PRPA and will
not be returned. Selection or rejection of a Proposal does not affect this provision.

4.12. Confidentiality of Proposals

PRPA shall have no obligation to treat any information submitted in connection with a Proposal
as proprietary or confidential unless (i) the Respondent so identifies such information in its
Proposal as proprietary or confidential, and (i) PRPA determines that the information is
proprietary or a trade secret and legitimately requires such treatment or that it must otherwise be
protected from publication according to law. PRPA obligations with respect to protection and
disclosure of such information shall always be subject to applicable law. If the Respondent desires
to identify any information in its Proposal as proprietary or confidential, it shall limit such
designation to only those portions of the Proposal that constitute proprietary information, trade
secrets, or other confidential matters or data. Identification of the entire Proposal or entire sections
of the Proposal or other overly broad designations as confidential or proprietary are strongly
discouraged and may result in the Proposal being deemed unresponsive. PRPA shall have the
right to use all portions of the Proposal, other than those portions identified and marked as
confidential or proprietary, as it considers necessary or desirable in connection with this RFP;
and, by the submission of the Proposal, the Respondent thereby grants to PRPA an unrestricted
license to use such unrestricted portions of the Proposal.

This Request for Proposal (RFP) also contains confidential and proprietary information that is the
property of the Puerto Rico Port Authority (PRPA) which is provided for the sole purpose of
permitting the recipient to respond to the RFP. The recipient agrees to maintain such information
as confidential and not to copy or disclose the RFP information to any person outside the group
directly responsible for responding to its contents. The contents of this document may not be used
for any purpose other than preparation of a response or proposal to this RFP.

5. General Proposal Requirements

All proposals shall comply with the general requirements stated in the following sections.

5.1. Proposal Format

To ensure uniformity to specific requirements and prompt reference among all Electronic
Proposals, the format of the Electronic Proposals shall adhere to the following parameters:
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o Electronic Proposal documents shall be typewritten on standard 8” x 11” pages. Pages
shall have a one-inch margin. Written content of the Proposal must be set at one and one-
half (1.5) line spacing.

e Larger paper (up to 11” x 17”) and smaller fonts are permissible for charts, diagrams,
spreadsheets, etc.

e The documents must be submitted in PDF Format (searchable PDF Format is
recommended). Multiple PDFs may be merged into one single document. Also, multiple
files may be uploaded in a Zip File.

e The Electronic Proposal and its Exhibits shall be drafted in the English language,
excluding certifications and/or documents issued by the Government of Puerto Rico in the
Spanish language.

¢ All documents that need a signature as part of the Electronic Proposal shall be signed in
blue or black ink. Documents consisting of more than one page that require signature shall
contain the initials of the Proposer’s Authorized Representative at the right-top corner of
every page.

e Electronic documents must be sealed with the Proposer's Corporate Seal when
applicable.

¢ Electronic Proposals’ cover pages shall include the Proposer’s name, contact information,
and mailing address, the RFP submission date, and the RFP title. The responses shall be
addressed to:

o Attn. Romel Pedraza, PE
Assistant Executive Director for
Planning, Engineering and Construction

¢ Electronic Proposal documents shall be organized as per the Proposal Checklist included
as Exhibit C.

e All blanks on Exhibits and any other document must be completed by the Proposer. In
fields that don’t apply to certain Proposers, N/A (not applicable) shall be written. If filled in
handwriting, documents, must be completed in print type using blue color ink.

e Below each signature, full name of each signatory must be included.

5.2. Proposal Sections

Proposals shall incorporate the following sections in the order provided. The forms included as
part of the RFP must be completed and incorporated as part of the Proposal. In each section,
Proposers must meet all of the general, technical and cost requirements included in the RFP.
PRPA reserves the right to reject any proposal that does not fully satisfy these requirements.
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5.2.1. Cover Page (1 page)
5.2.2. Cover Letter (maximum 2 pages)

5.2.3. Qualifications, Experience, and Capabilities (maximum 10 pages, excluding
required forms)

5.2.4. Work Approach and Organization (maximum 6 pages, excluding required
forms)

5.2.5. Cost Proposal (maximum 2 pages, excluding required forms)

5.3. Proposal Execution

The Proposals must be properly executed by an authorized representative of the Proposer. To
constitute proper execution, the Proposal shall be in strict compliance with the following:

Individuals: Proposals submitted by Individuals shall be signed by them. If the Proposal is
signed by an authorized representative, a power of attorney, dated and executed by the
individual, shall be attached to the Proposal as evidence of the representative’s authority
to sign the Proposal and to bind the Proposer thereto.

Partnerships: Proposals submitted by a partnership shall be signed on the partnership’s
behalf by at least one general partner or by an authorized representative of the
partnership. If authorized representative signs the Proposal, a power of attorney, dated
and executed by all partners of the Proposer, shall be attached to the Proposal as
evidence of the representative’s authority to sign the Proposal and to bind the Proposer.

Corporations: Proposals submitted by corporations shall state the correct name of the
corporation and must be signed by an authorized officer, whose authority to bind the
corporation must be evidenced by the corresponding corporate resolution. The title or
position occupied by the corporate officer executing the Proposal shall appear below the
signature.

Joint Venture: Proposals submitted by a joint venture shall be signed by all members of
the joint venture. If the Proposal is signed by only one member of the joint venture entity,
the Proposal shall be accompanied with a copy of the joint venture agreement evidencing
that the Proposal is signed by a member with authority to bind the joint venture. The joint
venture agreement shall be executed before the date and time specified for proposal
submission.

5.4. Proposal Submission Procedure

Proposals are to be submitted on the Proposals Due Date stated in Section Error! Reference
source not found. of this RFP. Proposals submitted after the prescribed deadline will not be
allowed. Submissions of Proposals in response to the RFP will only be accepted by electronic
means to the following email address and subject line:
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To: Subject Line:
rpedraza@prpa.pr.gov A/E Proposal for Recovery Projects under FEMA PA DR-4671-
PR (PRPA-RFP-2026-001)

The Proposer is solely responsible for the submission of their Electronic Proposal on or before
the date established in Section 4.3. Proposers are advised that the PRPA will neither require nor
accept physical proposal submissions, whether by courier, FedEx, UPS, DHL, personal delivery,
or similar physical means. If Proposals are submitted in both electronic and in paper formats, the
PRPA will only consider the electronic format for evaluation.

6. Technical and Cost Proposal Requirements

Proposals shall comply with the technical information specified in the following sections.
6.1. Mandatory Requirements

Proposers shall comply with the following Mandatory Requirements in order for their Proposals to
be evaluated on their technical and cost aspects. Mandatory Requirements will be scored as
either “Pass” or “Fail”. If the Proposal meets all Mandatory Requirements of this RFP, the Proposal
will “Pass” the Mandatory Requirements evaluation. If the Proposal does not meet all Mandatory
Requirements of this RFP, the Proposal will “Fail” the Mandatory Requirements evaluation.
Failure to comply with the Mandatory Requirements of this RFP will result in the disqualification
of the Proposer. Mandatory Requirements for this RFP are as follows:

6.1.1. Organizational Documentation

The Proposer, in its Proposal, must submit organizational documents, which will vary by
the Proposer’s type of organization. Such documents may include (but are not limited to)
Certificates of Incorporation, Partnership Agreements, Joint Venture Agreements,
Certificates of Good Standing, and Joint Venture Agreements. Refer to Section Error!
Reference source not found. for further details. The Proposer must provide
organizational documentation of any of its Team Members and/or First Tier
Subcontractor/s.

6.1.2. Conflicts of Interest

For compliance with this Mandatory Requirement the Proposer must submit with his
response to this RFP: Exhibit H (Non-Conflict of Interest Certification), Exhibit | (Non-
Conflict of Interest on Existing or Pending Contract(s) Certification), Exhibit J (Limited
Denial of Participation Affidavit), Exhibit K (Non-Collusive Affidavit), and Exhibit L (Sworn
Statement Under Act 2-2018), duly completed and notarized, if applicable. All documents
authorized by a Notary Public outside of Puerto Rico jurisdiction shall be authenticated
and include an official certificate or apostille from the Secretary of State, County Clerk or
corresponding entity of the State government.
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6.2. Qualifications and Experience

Proposer shall comply with each of the following requirements in order to qualify for the next
phase of the evaluation of the Proposal. However, PRPA reserves the right to waive minor
irregularities and minor instances of non-compliance. The Proposer must demonstrate that it has
the reputation, managerial, organization, financial and technical capabilities to perform the
services under the RFP. Qualifications, Experience, and Capabilities requirements will have a
total maximum score of 60 points.

6.2.1. Statement of Qualifications

Proposers shall provide the information requested herein as part of Exhibit D (Statement
of Qualifications). The Proposer must demonstrate their qualifications, past
performance, and record of integrity for the provision of similar Services in the form of a
company profile. The Proposer must also provide an organizational chart showing the
corporate structure and lines of responsibility and authority in the performance of the
Services. This part will have a maximum score of 20 points.

6.2.2. Comparable Project Experience

The Proposer must demonstrate that it has the experience in projects of similar size and
complexity. The Proposer must provide a list of three (3) projects, within the past ten (10)
years, in which the Proposer has performed similar Services. These Projects, and their
data, will be provided by the Proposer in Exhibit E (List of Comparable Projects). This
part will have a maximum score of 15 points.

6.2.3. Financial Capabilities

The Proposer, in its Proposal, shall also demonstrate that is has adequate financial
resources to perform the Services under the Contract(s). Accordingly, the Proposer shall
provide a third-party certification from a bank or financial institution, dated within sixty (60)
days before the Proposal submission date, stating experience, account balances,
availability of lines of credit with their terms and conditions, and/or a confirmation from a
bank or financial institution indicating their willingness to provide such a line of credit for
the required amount if the contract is granted to the Proposer. If the Proposer plans to use
its own cash balances to fund the services under the RFP, or a combination of a line of
credit and its own cash balances, it must provide a statement dully signed by an authorized
officer of the Proposer, dated not later than sixty (60) days before the Proposal submission
date, ascertaining that its cash balances will be available and used to fund the services
under the RFP. This part will have a maximum score of 20 points.

6.2.4. References

Each Proposer shall provide at least three (3) past or current clients references for
Program Management Services. Proposers will provide for each reference the client’s
name, contact person, phone, email address and description of services provided in their
Proposals. The Proposers may provide additional references to the minimum required.
This part of the Proposer’s Qualifications will have a maximum score of 5 points.
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6.3. Work Approach and Organization

Each Proposer shall draft and submit a Work Approach document as part of the Proposal. The
Work Approach will have a total maximum score of 40 points. The document shall clearly state
the following:

6.3.1. Work Approach

Provide a detailed explanation as to how they would approach and manage the
engagement to ensure maximum effectiveness, efficiency, transparency, and positive
outcomes. Respondents are encouraged to include information about any unique or
specialized approaches and capabilities they will bring to the engagement. This part will
have a maximum score of 10 points.

6.3.2. Proposed Key Personnel and Team Organization

Proposers shall provide an organizational structure and proposed staffing pattern
(including number of personnel) that they anticipate utilizing to deliver the required
services contemplated under this RFP. For Key Staff as related to the engagement the
Proposer must provide the name of resources to be assigned, their education, years of
experience, licenses, certifications, and resumes or professional information, specifying
year of graduation, start and end dates for each job position(s) and project. The Proposer
must fill the pertinent Key Staff members information as part of Exhibit D (Statement of
Qualifications). Refer to Section 3.8 for detailed requirements and roles of each Key Staff
member. This part will have a maximum score of 20 points.

6.3.3. Overall Understanding Applicable Federal and Puerto Rico Local
Regulations

The Proposer shall explain their commitment and plan to ensure compliance with all
applicable Federal and Puerto Rico laws, regulations, and policies. Indicate what
characteristics of the team set them apart in terms of commitment to comply and what
specific trainings and expertise reside within the team that reinforces the commitment to
compliance. This part will have a maximum score of 10 points.

6.4. Cost Proposal

A Cost Proposal will be submitted by Proposers using Exhibit F (Cost Form). The Proposer’s
compensation will be determined as follows:

For Services related to Phase 1 and Phase 2 (Design), the contracted A&E firm will be
compensated based on the progress achieved and the fees associated with the required
Tasks, Deliverables and Milestones identified under in this document. See Cost Form 1 in
Exhibit F (Cost Form).

For Services related to Special A&E Services, the Proposer will be compensated based
on completed Deliverables and Milestones, and the fees associated with the required
Deliverables and Costs. See Cost Form 2 in Exhibit F (Cost Form).
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e For Services rendered during Phase 3 (Services during Construction), the Proposer will
be compensated based on the fees associated with the Staff Requirements set forth in
RFP. See Cost Form 3 in Exhibit F (Cost Form).

The PRPA may exercise its option to negotiate with Proposers that have reasonable chance of
being selected for award with the intent of allowing the Proposers to revise their Cost Proposals.
This determination is based on the relative score of the Proposals as these have been evaluated
and rated, in accordance with the scoring criteria specified in the RFP. A fixed sum contract will
be negotiated with the Selected Proposer. Before a contract is executed, a cost and price analysis
will be performed by the PRPA to ensure cost reasonableness of the Service fees.

The Cost Proposal will have a total maximum score of 40 points.

7. Preference for Local Participation, M/\WBE and/or DBE Businesses

In support of equitable economic participation and local capacity building, the Puerto Rico Ports
Authority (PRPA) will grant a preference of up to ten (10) points within the evaluation criteria for
Proposers demonstrating meaningful inclusion of Local, Minority and/or Women-Owned Business
Enterprises (M/WBE), and Disadvantaged Business Enterprises (DBE) in their proposed teams.
Proposers shall include within their Proposal a clear explanation of how they are incorporating
Small Businesses, M/WBE, and/or DBE firms as part of their project team. This explanation shall
describe:

e The specific roles and responsibilities of each Local, M/\WBE, or DBE firm within the
engagement;

e The estimated percentage or dollar value of work to be subcontracted or performed by
these firms;

¢ The value added by each participating Local or M/WBE/DBE firm to the overall project
execution; and

e The Key Personnel from these firms, including their anticipated level of involvement in
daily coordination and interaction with PRPA.

All firms proposed as part of the Proposer’s team—including Local, M/WBE, or DBE partners—
must be identified and described in this section of the Proposal. Proposers seeking the M/WBE
and/or DBE preference shall also provide a copy of their current certification(s) to verify their
status under applicable Federal or Commonwealth programs.

Preference points will be awarded based on the degree of participation, substantiated
commitments, and demonstrated integration of qualified Local, M/WBE, and/or DBE firms within
the proposed project team.

8. Proposal Evaluation and Selection Criteria

Proposals will be evaluated by the PRPA as described in the following sections.
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8.1. Evaluation Committee

An Evaluation Committee will be appointed by the PRPA. The Evaluation Committee may rely on
specialized advisers, Selected Proposer, and/or subject-matter experts to complete the
evaluation and rating of the different sections of this RFP, as well as make final recommendations
to the PRPA Bid Board.

8.2. Evaluation

The Evaluation Committee shall conduct a comprehensive, fair, and impartial evaluation of
Proposals received in response to this RFP.

Following the submittal of Proposals, the Evaluation Committee will meet to evaluate each
Proposal based on the criteria stated in this RFP. Initial evaluation will consider the Proposal
Requirements stated in Section Error! Reference source not found. of this RFP. Those
Proposer’s whose Proposals meet the Proposal Requirements will be evaluated by the Evaluation
Committee for Qualifications and Experience, Work Approach and Team Organization, and Cost
Proposal requirements. A score to each evaluation criteria will be assigned by the Evaluation
Committee. To be considered “Qualified Proposer”, Proposers need to obtain a score
greater than or equal to 70 points combined in the evaluation of their Qualifications and
Experience, and their Work Approach and Team Organization.

After completing this stage of the evaluation process the Evaluation Committee will determine if

it is necessary to invite the Proposers to provide an Oral Presentation. In the instances that an
Oral Presentation is not required and/or after the Oral Presentations are completed, the
Evaluation Committee will evaluate the Cost Proposals submitted by the Proposers who obtain a
score greater than or equal to 70 points combined in their Qualifications and Experience, and their
Work Approach and Team Organization. The Evaluation Committee may request clarifications to
Proposer to assist in gaining additional understanding of the Proposals. A response to a
clarification request must be to clarify or explain portions of the already submitted Proposal and
may not contain new information not included in the original Proposal.

8.3. Proposal Scoring

The table below presents the maximum points for the Mandatory, Technical Requirements and
Cost Proposal requirements. For details regarding the distribution of each technical aspect of the
Proposal refer to the corresponding section. It also considers scoring for the 10 Preference points
for Local Participation, M/WBE, and/or DBE Businesses.

Criteria Maximum Points
Mandatory Requirements Pass/Fail
Qualifications, Experience, and Capabilities 60 Points
Work Approach and Organization 40 Points
Maximum Technical Points: 100 Points
Cost Proposal 40 Points
Total Proposal Score: 140 Points
Preference of 5 points M/WBE 5 Points
Preference of 5 points DBE 5 Points
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| Maximum Total Proposal Score (including Preference) | 150 Points |

Proposals will be scored using a Best Value methodology. Proposals will be evaluated on their
technical capabilities, namely the Proposer’s qualifications and work approach, and a score for
each criterion will be assigned based on the maximum allowable points stated above. Once the
technical evaluation of the Proposals is completed, the Evaluation Committee will evaluate the
Cost Proposals submitted by the “Qualified Proposer” and will combine the technical and
economic aspects of the Proposals to determine the Proposer whose Proposal, conforming to this
RFP, is most advantageous to the PRPA. To be considered a “Qualified Proposer”, Proposer
need to achieve a technical score greater than or equal to 70 points. For the purpose of
clarity, in the determination of “Qualified Proposer” the Evaluation Committee will also consider
any bonus point awarded for the 10 Preference points for Local Participation, M/WBE, and/or DBE
Businesses.

Cost Proposals of the “Qualified Proposer” will be awarded points based on the following formula:

) Lowest Proposal Cost Received
Cost Proposal Points =

x [Max.Cost Proposal Points]
Proposal Cost

8.4. Negotiations

The Evaluation Committee may recommend discussion and negotiations with “Qualified
Proposer”. Negotiations are exchanges between the PRPA and the Proposer that are undertaken
with the intent of allowing the Proposer to revise their Cost Proposals. The primary objective of
discussions is to maximize the PRPA’s ability to obtain the best possible offers, based on the
requirements set forth in the RFP.

The PRPA may (but is not obligated to) select one or more Qualified Proposer to be invited to one
or more finalist meetings. The purpose of such meetings will be to clarify any aspects of the
Qualified Proposer’s Proposal, clarify any doubts as to the requirements of the RFP and/or
confirm that the terms of the envisioned contract are understood by the Qualified Proposer to
ensure compliance with the specifications. No statement made or action taken by the PRPA
during these discussions or negotiations shall bind the PRPA in any manner. After each interview
or meeting with any Qualified Proposer, the Evaluation Committee may require the Qualified
Proposer to submit a written confirmation of any clarification of the Proposal discussed at the
meeting.

8.5. Selection and Award

The Evaluation Committee shall recommend the “Qualified Proposer” with the Proposal,
conforming to this RFP, which obtains the highest total proposal score. After final
recommendation from the Evaluation Committee, the PRPA Board of Directors will issue a
resolution to award or cancel. The resolution to award from the PRPA Board of Directors shall
include a determination that costs are reasonable.
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8.6. Rejection of Proposals and Cancellation of RFP

The PRPA reserves the right, without limitations, to accept or reject, in whole or part, any or all
Proposals submitted and/or to cancel this solicitation and reissue this RFP or another version of
it, if it deems that doing so is in the best interest of the Public Interest, the Government of Puerto
Rico, the PRPA or the impacted communities.

9. Reconsideration and Judicial Review
9.1. Reconsideration

Any person, party or entity that considers itself having been adversely affected by an award
determination of the PRPA, made in relation to this RFP, may file a petition for reconsideration
(“Protest”) before the PRPA Bids Appeals Board within the twenty (20) days from the date on
which a copy of the Award Notice is duly notified in accordance with Article XIX of the Regulation
8981, and the Puerto Rico Uniform Administrative Procedure Act, Act No. 38-2017, 3 LPRA §
9659, as amended. A Protest must be in writing, shall be submitted with two (2) copies, and
contain the following:

e The procurement title and/or number under which the Protest is made.

e Name and address of the allegedly aggrieved party.

e A summary of the Bids presented in the Auction and a true and concise narrative of the
important and pertinent facts.

¢ A detailed description of the specific grounds for the Protest, including a brief and concise
statement of the errors and all supporting documentation.

e A discussion of the errors stated, including the applicable provisions of law and
jurisprudence.

e The specific ruling or relief requested.

¢ A protest bond that shall serve as security for any damages that the protest may cause to
the Authority, and which shall consist of fifteen percent (15%) of the Proposal amount,
which shall not be reimbursable. The bond shall be posted in cash, certified check, money
order or a bond issued by a company approved by the Office of the Commissioner of
Insurance of Puerto Rico.

The Protest shall be addressed to:
Bid Appeals Board
PO Box 362829
San Juan, P.R. 00936-2829

A copy of the Protest shall be sent to the PRPA Bid Board and to all Proposers participating in
the RFP. The Protest must include a certification that the Bid Board and Proposers that
participated in the RFP were notified by certified mail with return receipt, within the term
established to submit the motion for reconsideration.

A request for reconsideration or other petition for review that fails to comply with Applicable Law
may be dismissed or denied without further consideration.
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The Bids Appeals Board shall consider the motion for reconsideration within thirty (30) calendar
days from the date of filing thereof. If the Bid Appeals Board does not resolve, address, or
otherwise resolve the Protest, the period for seeking judicial review will begin to run after the
mentioned term.

9.2. Judicial Review

Any party adversely affected by a final decision or order by the Bid Appeals Board may seek
judicial review before the Puerto Rico Court of Appeals within twenty (20) days from the date in
which a copy of the notice of the final decision or order of the Bid Appeals Board was filed by U.S.
postal mail.

The mere filing of a petition for reconsideration before the PRPA Bid Appeals Board or filing of a
judicial review petition before the Puerto Rico Court of Appeals will not have the effect of halting
the contested award.

END OF RFP
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