LOCAL REDEVELOPMENT
AUTHORITY FOR

¥ ROOSEVELT
=~ ROADS

GOVERNMENT OF PUERTO RICO

ADDENDUM NO. 2
LOCAL REDEVELOPMENT AUTHORITY FOR ROOSEVELT ROADS

REQUEST FOR PROPOSAL RFP# 2025-001
Coast Guard Pier Marina & All Hands Beach

Addendum No. 2, dated January 26, 2026, is hereby issued to distribute FEMA DDD, scopes, cost
estimates and photos for Coast Guard Pier Marina & All Hands Beach.

DDD’s included:

Damage # 152542; Pier Coast Guard Pier, building 1, building 2 &
building 3

Damage # 152106; Building 374 Food sale and storage facilities

Damage # 152107; Building 375 Men and women restrooms

Damage # 152301; Building 2205 Dressing rooms and restrooms (Band
Stand)

Damage # 152473; Building 56 Acoustic Shell

Important Notice: All updated documents are available on our website. Please visit:
www.rooseveltroads.pr.gov/rfp

SDS-LRA

Comercio y Exportacién Building, Carlos Chardén Ave 159, Floor 3, Hato Rey, PR 00918 | (787) 705-7188
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Applicant: Local Redevelopment Authority for Roosevelt Roads

Damage Inventory # 152542 Category G

Work Order# 47591 FIPS # 000-UVI193-00

Date: 17 SEP 2019 GPS 18.223641; -65.634722

Site Inspector: Axel L. Torres

Damage Facility: Coast Guard Pier

| Photo#t |5

Broken timber piles fenders laid at the bottom of the sea.

Damage Description | Photott |6

North side of Coast Guard Pier. The photo show cleat and Timber
fenders (wale).

Damage Description: | Photo# |7

Washout/scour at the south side of pier approach. As seen from the
pier.

Damage Description | Photo#t |8

Close view of washout/scour at the north side of pier approach. As
seen from the pier.
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Applicant: Local Redevelopment Authority for Roosevelt Roads

Damage Inventory # 152542 Category G

Work Order # 47591 FIPS # 000-UVI93-00

Date: 17 SEP 2019 GPS 18.223641; -65.634722

Site Inspector: Axel L. Torres

Damage Facility: Coast Guard Pier

| Photo# |9

Washout/scour at the north side of pier approach, seen from
access road.

Damage Description | Photo# [10

Wide view of washout/scour and revetment damage at the north
side of pier approach, seen from the pier.

Damage Description: | Photo# | 11

Close view of washout/scour. The photo show the aspahlt detail,
near of 4 inches thick.

Damage Description | Photo# |12

Wide view of washout/scour at the south side of pier, seen from the
access road.

DEPARTMENT OF HOMELAND SECURITY- FEDERAL EMERGENCY MANAGEMENT AGENCY- DR 4339PR PAGE 3 OF 3




Department of Homeland Security
Federal Emergency Management Agency

General Info

Project # 95208 P/MW# 2554 Project Type Standard
Project Category E - Buildings and Equipment Applicant Local Redevelopment Authority For
Project Title MLRAOO6 - Buildings 56, 374, 375, 2205 Roosevelt Roads (000-UVI93-00)
. . Event 4339DR-PR (4339DR)
Project Size Large
Declaration Date  9/20/2017
Activity 9/20/2024 eclaration Late
Completion Date Incident Start Date 9/17/2017
Process Step Obligated Incident End Date 11/15/2017

Damage Description and Dimensions

The Disaster # 4339DR, which occurred between 09/17/2017 and 11/15/2017, caused:
Damage #152106; Building - 374 - No name 3

This Project/PW is a PA Alternative Procedures Project and funding is capped based on the fixed-cost estimate agreements for each
project, in accordance with the Public Assistance Alternative Procedures (Section 428) Guide for Permanent Work, FEMA-4339-DR-
PR.

General Facility Information:

Facility Type: Building

Building Type: Recreational Facility

Facility: Food sale and storage facilities

Facility Description: A one-level reinforced concrete structure with a total area of 427 SF
Approx. Year Built: 1960

Location Description: Former Naval Station Roosevelt Roads, Ceiba & Naguabo, Puerto Rico
GPS Latitude/Longitude: 18.22330, -65.60630

Number of Stories: 1

General Damage Information:

= Date Damaged: 5/21/2019

= Cause of Damage: During the incident period of September 17, 2017 until November 15, 2017, wind
driven rain and major hurricane force winds from hurricane Maria (DR 4339-PR) affected the Former Naval
Station Roosevelt Roads located in the Municipalities of Ceiba and Naguabo. The subject property was
damages by the weather phenomenal, such as: the building exteriors and interiors, waterproofing system,
mechanical equipment, illumination, windows, doors.

Building Damage:

BLDG #374 Beach Kiosk:
= Building Exterior, 711 SF of Built-up roof waterproofing membrane granulated surface, Roof
waterproofing uplifted and torn, damaged beyond repair by force winds, wind driven rain,
0% work completed.
s Building Exterior, 711 SF of Thermal roof insulation board 2 IN., Roof waterproofing
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damaged beyond repair by force winds, wind driven rain, 0% work completed.

s Building Exterior, 1 each of Sheet Metal Flashing cap, 107 LF long, Uplifted, Damaged
beyond repair by force winds, wind driven rain, 0% work completed.

= Building Exterior, 214 SF of Roof flashing base, uplifted, detached, Damaged beyond
repair by force winds, wind driven rain, 0% work completed.

s Building Exterior, 2 each of Roof drains (8 IN), Domes blown off by force winds, 0% work
completed.

s Building Exterior, 1,146 SF of Exterior Paint Walls, Paint scarified, damaged by force
winds, wind driven debris, 0% work completed.

s Building Exterior, 4 each of Flood high pressure sodium 70 W Light Fixtures, Damaged by
force winds, wind driven debris, water infiltration, 0% work completed.

= Building Interior, 4 each of Light Fixtures, acylic lens with hinges, Damaged by force winds,
wind driven debris, water infiltration, 0% work completed.

= Building Exterior, 1 each of Fire Rated, Heavy duty 18-gauge steel Commercial Steel,
Hollow Metal Door, 37 IN wide x 84 IN high, Door deformed, detached from frame,
damaged beyond repair, 0% work completed.

= Building Exterior, 1 each of Fire Rated, Heavy duty 18-gauge steel Commercial Steel,
Hollow Metal Door, 34 IN wide x 84 IN high, Door deformed, detached from frame,
damaged beyond repair, 0% work completed.

= Building Exterior, 2 each of Roll-Up Door, Overhead Commercial Door, 5 FT wide x 9.58
FT high, Door deformed, detached from frame, damaged beyond repair, 0% work
completed.

= Building Interior, 1,356 SF of Interior Paint Walls, Paint scarified, damaged by force winds,
wind driven debris, 0% work completed.

= Building Interior, 1 each of Double bowl Sink, Faucet and Drain, Damaged by force winds,
wind driven debris, 0% work completed.

= Building Interior, 1 each of Grease Interceptor, Damaged by force winds, wind driven
debris, 0% work completed.

= Building Interior, 42 SF of Ceiling mold, Mold contamination damages by standing water
and humidity, 0% work completed.

Damage #152107; Building - 375 - No name 4

This Project/PW is a PA Alternative Procedures Project and funding is capped based on the fixed-cost estimate agreements for each
project, in accordance with the Public Assistance Alternative Procedures (Section 428) Guide for Permanent Work, FEMA-4339-DR-

PR.

General Facility Information:

Facility Type: Building

Building Type: Other: Not Listed

Facility: Men and women restrooms

Facility Description: Building (375) A one-level concrete structure with a total area of 842 square feet to
be used as restrooms facilities with 755 square feet and 87 square feet for showers. 375 Beach Restrooms
Building Description: One level concrete framing and concrete masonry unit dedicated to restrooms and
shower purposes.

Approx. Year Built: 1950

Location Description: Former Naval Station Roosevelt Roads, Ceiba & Naguabo, Puerto Rico

GPS Latitude/Longitude: 18.22340, -65.60630

Number of Stories: 1

General Damage Information:

Date Damaged: 9/20/2017

Cause of Damage: During the incident period of September 17, 2017 until November 15, 2017, wind
driven rain and major hurricane force winds from hurricane Maria (DR 4339-PR) affected the Former Naval
Station Roosevelt Roads located in the Municipalities of Ceiba and Naguabo. The hurricane caused mayor
damages to the mentioned facility such as: the building exteriors and interiors, waterproofing system,
illumination, windows, doors and restroom equipment.
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Building Damage:

Building #375 Restrooms:

Building Exterior, 590 SF of Built-up bituminous roof waterproofing membrane, Membrane
granulated surface scarified, roof membrane torn by force winds, wind driven rain, 0% work
completed.

Building Exterior, 590 SF of Thermal roof insulation foam board, Water infiltration, torn by
force winds and wind driven rain, 0% work completed.

Building Exterior, 1 each of Roof perimeter aluminum cap flashing, 116 LF long, Uplifted
and torn caused by force winds, 0% work completed.

Building Exterior, 2 each of Roof drains (8 IN), Blocked and broken by debris and standing
water, protective dome missing, 0% work completed.

Building Interior, 45 SF of Concrete plaster base coat and finish coat, Detached by force
winds, wind driven rain and wind driven debris, 0% work completed.

Building Exterior, 1,960 SF of Exterior Paint Walls, Scarified by force winds and wind
driven rain., 0% work completed.

Building Exterior, 3 each of Fire Rated, Heavy duty 18-gauge steel Commercial Steel,
Hollow Metal Door including locks and hinges, Frame is no longer plumb, level or
squareBent by force winds, wind driven debris, 0% work completed.

Building Exterior, 30 each of Aluminum operable jalousie windows, Bent, dented by force
winds, wind driven debris, 0% work completed.

Building Exterior, 3 each of wall pack, low pressure sodium 35 watts Exterior wall mounted
light fixtures, bulb base Inoperable due to force winds and wind driven debris, 0% work
completed.

Building Interior, 2,816 SF of Interior water based paint walls, Blistered and scarified by
force driven winds, wind driven rain, 0% work completed.

Building Interior, 9 each of Light fixtures acrylic lens with hinges, bulb base Inoperable and
broken by force driven winds, 0% work completed.

Building Interior, 6 each of Stainless steel frame mirror, Detached from wall destroyed by
force driven winds, 0% work completed.

Building Interior, 3 each of Stainless-steel toilet paper dispenser, Detached from wall
destroyed by force driven winds, 0% work completed.

Building Interior, 4 each of Soap dispenser, Detached from wall destroyed by force driven
winds, 0% work completed.

Building Interior, 3 each of Paper towel dispenser, Detached from wall destroyed by force
driven winds, 0% work completed.

Building Interior, 6 each of Vitreous china Lavatories 20 IN x 18 IN, Detached from wall
destroyed by force driven winds, 0% work completed.

Building Interior, 8 each of Floor mounted Water closets, Destroyed by force winds, wind
driven debris, 0% work completed.

Building Interior, 3 each of Shower system (shower heads and controls), Detached,
destroyed by force winds, wind driven debris, 0% work completed.

Building Interior, 1 each of Trench (8 IN ID) drain, 15 LF long, Destroyed by force winds,
wind driven debris, 0% work completed.

Building Interior, 56.3 SF of GWB ceilings, Mold contaminated GWB due to water infiltration
and humidity, 0% work completed.

Damage #152301; Building - 2205 - Band Stand Bldg @ Em Beach

General Facility Information:

Facility Type: Building

Building Type: Other: Not Listed

Facility: Dressing rooms and restrooms ancillary to Amphitheater Building (Band Stand)

Facility Description: The 1,000 SF, one level (48 IN above ground level approximately) reinforced

concrete structure, 50 FT x 20 FT and 10 FT high, serves as the amphitheater’'s dressing rooms and

restrooms facilities, was damaged by hurricane force winds and wind driven debris.

Approx. Year Built: 1958

Location Description: Former Naval Station Roosevelt Roads, Ceiba & Naguabo, Puerto Rico
GPS Latitude/Longitude: 18.22310, -65.60670

Number of Stories: 1
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General Damage Information:

s Date Damaged: 9/20/2017

s Cause of Damage: During the incident period of September 17, 2017 until November 15, 2017, wind
driven rain and major hurricane force winds from hurricane Maria (DR 4339-PR) affected the Former Naval
Station Roosevelt Roads located in the Municipalities of Ceiba and Naguabo. The hurricane caused mayor
damages to the mentioned facility such as: the building exteriors and interiors, waterproofing system,

mechanical equipment, illumination, windows, doors and restroom equipment.

Building Damage:

Building - 2205 - Band Stand Ancillary Building:

Building Exterior, 738 SF of Silicone based water repellent roof waterproofing,
Waterproofing damaged beyond repair by force winds, wind driven rain, 0% work
completed.

Building Exterior, 738 SF of 2" R18 Thermal roof insulation foam board, Waterproofing
damaged beyond repair by force winds, wind driven rain, 0% work completed.

Building Exterior, 1,355 SF of Exterior Paint Walls (two coats), Paint scarified, damaged by
force winds, wind driven debris, 0% work completed.

Building Exterior, 4 each of 40 IN x 84 IN Commercial Steel, Hollow Metal Door, Door
deformed, detached from frame, damaged beyond repair, 0% work completed.

Building Exterior, 2 each of 33 IN x 84 IN Commercial Steel, Hollow Metal Door, Door
deformed, detached from frame, damaged beyond repair, 0% work completed.

Building Exterior, 6 each of Door Hardware (Locks), Locks damaged beyond repair by
force winds, impact, 0% work completed.

Building Exterior, 12 each of Door Hardware (Hinges), Hinges damaged beyond repair by
force winds, 0% work completed.

Building Interior, 3,076 SF of Water Based Interior Paint, Paint scarified, damaged by force
winds, wind driven debris, 0% work completed.

Building Interior, 8 each of Interior Lighting Fixtures (1' x4’) Lights, Damaged by force
winds, wind driven debris, water infiltration, 0% work completed.

Building Interior, 2 each of (24 IN x 36 IN) stainless steel frame mirror, Damaged by force
winds, wind driven debris, water infiltration, 0% work completed.

Building Interior, 2 each of Stainless-steel Toilet Tissue dispenser, Damaged by force
winds, wind driven debris, water infiltration, 0% work completed.

Building Interior, 2 each of Soap dispenser, Damaged by force winds, wind driven debris,
water infiltration, 0% work completed.

Building Interior, 2 each of Towel dispenser, Damaged by force winds, wind driven debris,
water infiltration, 0% work completed.

Building Interior, 2 each of Lavatories, Vitreous china, 20 IN x 18 IN, Damaged by force
winds, wind driven debris, water infiltration, 0% work completed.

Building Interior, 2 each of Water Closet, floor mounted, Damaged by force winds, wind
driven debris, water infiltration, 0% work completed.

Building Interior, 1 each of Service sink (24 IN x 20 IN), Damaged by force winds, wind
driven debris, water infiltration, 0% work completed.

Building Interior, 1 each of 20 gallons electric water heater, Damaged by force winds, wind
driven debris, water infiltration, 0% work completed.

Building Interior, 599 SF of Mold ceilings, Contamination Damages by standing water and
humidity, 0% work completed.

Building Interior, 5,838 SF of Mold walls, Contamination Damages by standing water and
humidity, 0% work completed.

Building Interior, 599 SF of Mold floor, Contamination Damages by standing water and
humidity, 0% work completed.

Damage #152473; Building - BU 056

This Project/PW is a PA Alternative Procedures Project and funding is capped based on the fixed-cost estimate agreements for each
project, in accordance with the Public Assistance Alternative Procedures (Section 428) Guide for Permanent Work, FEMA-4339-DR-

PR."
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General Facility Information:

Facility Type: Building

Building Type: Theater

Facility: Performance Acoustic Shell

Facility Description: One story, reinforced concrete, open structure. Stage 60 IN above ground.
Approx. Year Built: 1958

Location Description: Former Naval Station Roosevelt Roads, Ceiba & Naguabo, Puerto
GPS Latitude/Longitude: 18.22311, -65.60674

Number of Stories: 1

General Damage Information:

s Date Damaged: 9/20/2017

s Cause of Damage: During the incident period of September 17, 2017 until November 15, 2017, wind
driven rain and major hurricane force winds from hurricane Maria (DR 4339-PR) affected the Former Naval
Station Roosevelt Roads located in the Municipalities of Ceiba and Naguabo. The hurricane caused mayor
damages to the mentioned facility such as: the building exteriors and interiors, waterproofing system,
mechanical equipment, illumination, windows, doors and restroom equipment.

Building Damage:
BLDG. #56 Amphitheater Building Band Stand:

s Building Exterior, 873 SF of Silicone based water repellent waterproofing, Waterproofing
damaged tear and detachement caused by force winds, wind driven rain, 0% work
completed.

= Building Exterior, 873 SF of Thermal Roof Insulation Foam Board 2" R18, Waterproofing
damaged water infiltration by force winds, wind driven rain, 0% work completed.

= Building Exterior, 2,054 SF of Exterior Paint Walls (two coats), Paint scarified, blistered by
force winds, wind driven debris, 0% work completed.

Final Scope

Building - 374 - No name 3

Work to be completed

The applicant will utilize contracts and (or) force accounts for repairs to Building - 374 to restore facilities back to pre-disaster
design, function and capacity (in-kind) within the existing footprint.

BLDG #374 Beach Kiosk:
A. Remove and replace 711 SF of built-up roof waterproofing membrane.
B. Remove and replace 711 SF of thermal roof insulation board.
C. Remove and replace 1 each of sheet metal flashing cap, 107 LF long.

D. Remove and replace 214 SF of roof flashing base.
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E. Remove and replace 2 each of roof drains (8 IN).

F. Prep and paint 1,146 SF of exterior walls.

G. Remove and replace 4 each of flood high pressure sodium 70 W light fixtures.
H. Remove and replace 1 each of 18-gauge metal door, 37 IN x 84 IN.

l. Remove and replace 1 each of 18-gauge metal door, 34 IN x 84 IN.

J. Remove and replace 2 each of roll-up door, 5 FT x9.58 FT.

K. Remove and replace 4 each of light fixtures.

L. Prep and paint 1,356 SF of interior walls.

M. Remove and replace 1 each of double bowl sink.

N. Remove and replace 1 each of grease interceptor.

0. Remove and replace 42 SF of ceiling mold.

Work to be Completed Total: $87,539.91
Lead & Asbestos Remediation Cost: $43,468.70
CEF Total: $63,165.02

Total Damage Inventory: $121,971.15

Project Notes:

1. All site estimates for work to be completed were generated using RS means. See attachment labeled ST95208-
DR4339PR-CEF.

2. GPS coordinates have been checked for accuracy.

3. Applicant will comply with local, commonwealth, federal procurement laws, regulations and procedures

4. For work to be completed, when disposing of debris including, but not limited to (fencing, retention walls, concrete, asphalt, AC units, light poles,
demolition [case by case], new construction [case by case], among other activities) the following should be included in the project documents: a. Staging
area (coordinates); b. Type of material; c. Quantity by type; d. Final Disposal site (coordinates); e. the permit for the Final Disposal site.

5. To qualifyas in-kind repair/replacement, work must be done to match all physical and visual aspects of the original elements, including design, color,

texture, hardware, profile, and workmanship. Should the Applicant decide not to repair/replace in-kind, then a revised scope of work must be submitted for
additional EHP review.

406 HMP Scope

Eligible Damages to be Mitigated:

DK 152106 BLDG #374 Beach Kiosk:
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Remove and replace 711 SF of built-up roof waterproofing membrane.
Remove and replace 711 SF of thermal roof insulation board.

Remove and replace 1 each of sheet metal flashing cap, 107 LF long.
Remove and replace 214 SF of roof flashing base.

oCow>

Hazard Mitigation Proposal (HMP) Scope of Work:

D 152106 BLDG #374 Beach Kiosk:

1) When “A. Remove and replace 711 SF of built-up roof waterproofing membrane; B. Remove and replace 711 SF of thermal
roof insulation board; C. Remove and replace 1 each of sheet metal flashing cap, 107 LF long. & D. Remove and replace 214 SF
of roof flashing base.” .” Install a secondary membrane.

Hazard Mitigation Proposal (HMP) Cost:
D 152106 BLDG #374 Beach Kiosk:

(1) Secondary roofing Membrane:
Total Cost for Pre-disaster (PA) Repair/Replacement SOW for Eligible Damages to be Mitigated = $3,405.42
Total Cost of Hazard Mitigation Proposal Scope of Work = $1,343.79

Cost Effectiveness Calculation:
DIt 152106 BLDG #374 Beach Kiosk:

(1) Secondary roofing Membrane:
HMP Cost/ Benefit = (Net Cost of Hazard Mitigation/ Cost for HM Eligible PA Repair SOW) x 100
Ratio of HMP C/B = $1,343.79/ $3,405.42 x 100 = 39 % (< 100 % Rule — Appendix J)

Total Mitigation Cost After all Taxes, Factors, is: $9,590.00

Building - 375 - No name 4

Work to be completed

The applicant will utilize contracts and (or) force accounts for repairs to Building - 375 to restore facilities back to pre-disaster
design, function and capacity (in-kind) within the existing footprint.

Building #375 Restrooms:
A. Remove and replace 590 SF of built-up roof waterproofing membrane.
B. Remove and replace 590 SF of thermal roof insulation foam board.
C. Remove and replace 1 each of roof perimeter aluminum cap flashing, 116 LF long.
D. Remove and replace 2 each of roof drains (8 IN).
E. Prep and paint 1,960 SF of exterior walls.
F. Remove and replace 3 each of 18-gauge metal door
G. Remove and replace 30 each of aluminum operable jalousie windows.

H. Remove and replace 3 each of wall pack, 35 watts.
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l. Remove and replace 45 SF of concrete plaster base coat.

J. Prep and paint 2,816 SF of interior walls.

K. Remove and replace 9 each of light fixtures.

L. Remove and replace 6 each of stainless-steel frame mirror.
M. Remove and replace 3 each of stainless-steel toilet paper dispenser.
N. Remove and replace 4 each of soap dispenser.

0. Remove and replace 3 each of paper towel dispenser.

P. Remove and replace 6 each of lavatories 20 IN x 18 IN.

Q. Remove and replace 8 each of floor mounted water closets.
R. Remove and replace 3 each of shower system.

S. Remove and replace 1 each of trench (8 IN) drain, 15 LF long.

T. Remove and replace 56.3 SF of GWB ceilings.

Work to be Completed Total: $134,691.11
Lead & Asbestos Remediation Cost: $73,777.21

CEF Total $99,272.61

Total Damage Inventory: $188,387.25

406 HMP Scope

Eligible Damages to be Mitigated:

DI# 152107 Building #375 Restrooms:

A.  Remove and replace 590 SF of built-up roof waterproofing membrane.

B. Remove and replace 590 SF of thermal roof insulation foam board.

C.  Remove and replace 1 each of roof perimeter aluminum cap flashing, 116 LF long.

Hazard Mitigation Proposal (HMP) Scope of Work:

DI# 152107 Building #375 Restrooms:

1) When A. Remove and replace 590 SF of built-up roof waterproofing membrane; B. Remove and replace 590 SF of thermal roof insulation foam board; & C.
Remove and replace 1 each of roof perimeter aluminum cap flashing, 116 LF long.” .” Install a secondary membrane.

Hazard Mitigation Proposal (HMP) Cost:

DI# 152107 Building #375 Restrooms:
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(2) Secondary roofing Membrane:

Total Cost for Pre-disaster (PA) Repair/Replacement SOW for Eligible Damages to be Mitigated = $3,094.08

Total Cost of Hazard Mitigation Proposal Scope of Work = $1,115.10

Cost Effectiveness Calculation:

DI# 152107 Building #375 Restrooms:

(2) Secondary roofing Membrane:
HMP Cost/ Benefit = (Net Cost of Hazard Mitigation/ Cost for HM Eligible PA Repair SOW) x 100
Ratio of HMP C/B = $1,115.10 / $3,094.08 x 100 = 36 % (< 100 % Rule — Appendix J)

Total Mitigation Cost After all Taxes, Factors, is: $ 9,231.00

Building - 2205 - Band Stand Bldg @ Em Beach

Work to be completed

The applicant will utilize contracts and (or) force accounts for repairs to Building - 2205 - Band Stand Ancillary Building: to restore

facilities back to pre-disaster design, function and capacity (in-kind) within the existing footprint.

Building -
A.

B.

2205 - Band Stand Ancillary Building:
Remove and replace 738 SF of silicone roof waterproofing.

Remove and replace 738 SF of 2" R18 Thermal roof insulation.

. Prep and paint 1,355 SF of exterior walls.

. Remove and replace 4 each of 40 IN x 84 IN hollow metal door.
. Remove and replace 2 each of 33 IN x 84 IN hollow metal door.
. Remove and replace 6 each of door hardware (Locks).

. Remove and replace 12 each of door hardware (Hinges).

. Prep and paint 3,076 SF of interior walls.

Remove and replace 8 each of Interior lighting fixtures (1' x4’) Lights.

Remove and replace 2 each of (24 IN x 36 IN) stainless steel frame mirror.

. Remove and replace 2 each of stainless-steel toilet paper dispenser.

Remove and replace 2 each of soap dispenser.

. Remove and replace 2 each of towel dispenser.
. Remove and replace 2 each of lavatories, 20 IN x 18 IN.
. Remove and replace 2 each of water closet.

. Remove and replace 1 each of service sink (24 IN x 20 IN).
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Q. Remove and replace 1 each of 20 gallons electric water heater.
R. Remove and replace 599 SF of mold ceilings.
S. Remove and replace 5,838 SF of mold walls.

T. Remove and replace 599 SF of mold floor.

Work to be Completed Total: $127,143.40
Lead & Asbestos Remediation Cost: $64,897.50
CEF Total: $94,787.76

Total Damage Inventory: $175,022.69

406 HMP Scope

Eligible Damages to be Mitigated:

DI# 152301 Building - 2205 - Band Stand Ancillary Building:

B. Remove and replace 738 SF of 2" R18 Thermal roof insulation
Hazard Mitigation Proposal (HMP) Scope of Work:

DI# 152301 Building - 2205 - Band Stand Ancillary Building:

1) When " B. Remove and replace 738 SF of 2" R18 Thermal roof insulation” .” Install a secondary membrane.

Hazard Mitigation Proposal (HMP) Cost:

DI# 152301 Building - 2205 - Band Stand Ancillary Building

(3) Secondary roofing Membrane:

Total Cost for Pre-disaster (PA) Repair/Replacement SOW for Eligible Damages to be Mitigated = $2,206.62
Total Cost of Hazard Mitigation Proposal Scope of Work = $1,394.82

DI# 152301 Building - 2205 - Band Stand Ancillary Building:

(3) Secondary roofing Membrane:

HMP Cost/ Benefit = (Net Cost of Hazard Mitigation/ Cost for HM Eligible PA Repair SOW) x 100
Ratio of HMP C/B = $1,394.82 / $2,206.62 x 100 = 63 % (< 100 % Rule — Appendix J)

Total Mitigation Cost After all Taxes, Factors, is: 8,932.00

Building - BU 056

Work to be completed
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The applicant will utilize contracts and (or) force accounts for repairs to Building - BU 056 to restore facilities back to pre-disaster

design, function and capacity (in-kind) within the existing footprint.

BLDG. #56 Amphitheater Building Band Stand:
A. Remove and replace 873 SF of silicone roof waterproofing.

B. Remove and replace 873 SF of 2" R18 Thermal roof insulation.

C. Remove and replace 2,054 SF of Exterior Paint Walls (two coats), Paint scarified, blistered by force winds, wind driven

debris, 0% work completed

Work to be Completed Total: $59,843.50
Lead & Asbestos Remediation Cost: $39,304.03
CEF Total: $15,704.61

Total Damage Inventory: $70,346.08

406 HMP Scope

Eligible Damages to be Mitigated:

DKt 152473 BLDG. #56 Amphitheater Building Band Stand:

B. Remove and replace 873 SF of 2" R18 Thermal roof insulation.
Hazard Mitigation Proposal (HMP) Scope of Work:

DKt 152473 BLDG. #56 Amphitheater Building Band Stand:

1) When “B. Remove and replace 873 SF of 2" R18 Thermal roof insulation” .” Install a secondary membrane.

Hazard Mitigation Proposal (HMP) Cost:

D 152473 BLDG. #56 Amphitheater Building Band Stand:

(4) Secondary roofing Membrane:

Total Cost for Pre-disaster (PA) Repair/Replacement SOW for Eligible Damages to be Mitigated = $2,610.27
Total Cost of Hazard Mitigation Proposal Scope of Work = $1,649.97

Cost Effectiveness Calculation:

D 152473 BLDG. #56 Amphitheater Building Band Stand:

(4) Secondary roofing Membrane:

HMP Cost/ Benefit = (Net Cost of Hazard Mitigation/ Cost for HM Eligible PA Repair SOW) x 100
Ratio of HMP C/B = $1,649.97 / $2,610.27 x 100 = 63 % % (< 100 % Rule — Appendix J)
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Total Mitigation Cost After all Taxes, Factors, is: $10,048.00

Total for the whole project after CEF is =$37,801.00
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Cost

Code Quantity Unit Total Cost Section
9201 (PAAP Fixed Estimate (No Value - Tracking Purposes Only)) 1.00 Lump Sum |$0.00 Completed
9000 (CEF Cost Estimate) 1.00 Lump Sum |$121,971.15 |Uncompleted
9201 (PAAP Fixed Estimate (No Value - Tracking Purposes Only)) 1.00 Lump Sum |$0.00 Completed
9000 (CEF Cost Estimate) 1.00 Lump Sum |$188,387.25 |Uncompleted
9201 (PAAP Fixed Estimate (No Value - Tracking Purposes Only)) 1.00 Lump Sum |$0.00 Completed
9001 (Contract) 1.00 Lump Sum |$175,022.69 |Uncompleted
9201 (PAAP Fixed Estimate (No Value - Tracking Purposes Only)) 1.00 Lump Sum |$0.00 Completed
9000 (CEF Cost Estimate) 1.00 Lump Sum |$70,346.08 |Uncompleted
CRC Gross Cost $555,727.17
Total 406 HMP Cost $37,801.00
Total Insurance Reductions  $0.00
CRC Net Cost $593,528.17
Federal Share (90.00%) $534,175.36
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