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PRPHA FIVE YEAR PLAN,

PERIOD 2023-2026 (DRAFT)

PUERTO RICO PUBLIC HOUSING ADMINISTRATION ANNUAL SUBMISSION

PUERTO RICO PUBLIC HOUSING ADMINISTRATION ANNUAL SUBMISSICN

PUERTO RICO PUBLIC HOUSING ADMINISTRATION ANNUAL SUBMISSION

PUERTO RICO PUBLIC HOUSING ADMINISTRATION ANNUAL SUBMISSION

2024 2025 2026 2027
CENTRAL OFFICE CENTRAL OFFICE CENTRAL OFFICE CENTRAL OFFICE
Description Amount Description Amount Description Amount Description Amount
1406 1408 Operations 1,000,000.00 | 1406 1406 0 1,000,000.00 | 1406 1406 (Operations 1,000,000.00 | 1406 1406 Operations 1,000,000.00
1408 1408 M it Imp it 1,000,000.00 | 1408 1408 Management Improvement 1,000,000.00 | 1408 1408 Management Improvement 1,000,000.00 | 1408 1408 Management Improvement 1,000,000.00
1410 1410 Management Fee 17,754,.27240 | 1410 1410 Management Fee 17,754,27240 | 1410 1410 Management Fee 17,754,27240 | 1410 1410 Management Fee 17,754.272.40
1411 1411 Audit 151,780.00 | 1411 1411 Audit 151,780.00 | 1411 1411 Audit 151,780.00 | 1411 1411 Audit 151,780.00
1475 1475 Nondwelling Equipment 303,560.00 | 1475 1475 Nondwelling Equipment 303,580.00 | 1475 1475 Nondwelling Equipment 303,580.00 | 1475 1475 Nondwelling Equipment 303,680.00
9001 9001 Debt Service 35,922,705.00 | 9001 8001 Debt Service 35,944,982.50 | 9001 9001 Debt Service 35,944,982.50 | 9001 9001 Debt Service 35,944,982.50
1502 1502 Contingency 2,623,569 42 1502 1502 Conlingency 1,439,836.65 | 1502 1502 Contingency 1,439,836.65 | 1502 1502 Contingency 1,439,836.65
Sub-Total Central Office 58,755,906.82 Sub-Total Central Office 57,594,451.55 Sub-Total Central Office 57,594,451.55 Sub-Total Central Office 594,451.55
DESIGN DESIGN DESIGN DESIGN
RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount
5246 RQO005009007 |Mattei lll- DEMO 30 100,000.00 | 5138 RQO05004011 |Villa del Rey 100 800,000.00 | 3032 RQO05009032 |José Castillo Mercado 148 1,480,000.00 | 1004 | RQO05008013 |Hogares de Portugués 152 1,520,000.00
3052 RQO05004018 |La Ribera 100 800,000.00 | 3024 RQO005008001 |Francisco Figueroa 160 1,600,000.00 | 3018 RQ005002001 |Ext. Manuel Zeno Gandia 444 4,440,000.00
7003 RQO05010035 [Jard. de Monte Hatillo 328 3,280,000.00
7004 | RQO0S010036 |Jard. de Monte Hatillo 370 3,700,000.00
Sub-Total Design 100,000.00 Sub-Total Design 1,600,000.00 Sub-Total Design 3,080,000.00 Sub-Total Design 12,940,000.00
DEMOLITION DEMOLITION DEMOLITION DEMOLITION
RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP. Project Name Units Amount
5246 RQO05009007 |Mattei Il 30 660,000.00
Sub-Total Demolition 660,000.00 Sub-Total Demolition - Sub-Total Demolition - Sub-Total Demolition -
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP Project Name Units Amount RQ AMP ProjJect Name Units Amount
5027 | RQO05006005 Tﬁlﬂis ‘1:‘ Mantelaco= 120 24900,000.00 | 3046 | RQ0S002015 |Agustin Ruiz Miranda 80 16,720,000.00 | 3100 | RQO05001005 |Agustin Stahi Ph3 132 22,848,193.11 | 3052 | RQ005004018 |LaRibera 100 17,921,033.19
Las Amapolas Phase 2 (172
5068 | RQO05010038P |Units for Mixed Finance 98 19,600,000.00 | 5024 | Raoosoo1007 ﬁ;'““'“"“"a““m {Phass| 400 21,689,823.17 | 3028 | RQ005007010 [Dr. Victor Berrios 144 25,008,193.11 | 5054 | RQO05008020P |Monte Islefo 185 35,281,033.19
Project)
5081 RQO05005007 |El Flamboyén 136 28,100,000.00 | 1009 RQO05009015 |Pedro J. Rosaly (Phase I} 138 25,129,823.17 | 3059 RQO05006024 |Tomas Sorolla 74 14,040,000.00 | 3065 RQO05001017 |Santa Rosa 74 15,520,000.00
3055 RQ005005023 |Diege Zalduondo 110 23,021,775.73 | 5069 RQ005010039 |Los Laureles 194 35,389,823.17 | 5003 RQO05003003 |Rafael Torrech Ph 2 100 16,908,193.11 | 5138 RQO05004011 |Villa del Rey 100 17,921,033.19
5149 RQO05001008 |Cuesta Vieja (Phase I1) 100 16,908,193.11
Sub-Total Construction 95,621,775.73 Sub-Total Construction 99,129,469.51 Sub-Total Construction 95,712,772.45 Sub-Total Construction 86,643,099.58
VCA AGREEMENT VCA AGREEMENT VCA AGREEMENT VCA AGREEMENT
Description Units Amount Description Units Amount Description Units Amount Description Units Amount
Various Projects - This Various Projects - This Various Projects - This Various Projects - This
lamount is included in the Five amount is included in the Five amount is Included in the Five amount is included in the Five
(5) Year Plan to cover VCA, (5) Year Plan to cover VCA, (5) Year Plan to cover VCA, (5) Year Plan to cover VCA,
Section 504, Fair Housing Section 504, Fair Housing Section 504, Fair Housing Section 504, Fair Housing
and ADA related agency wide and ADA related agency wide and ADA related agency wide and ADA related agency wide
activities, as required in the activities, as required in the activities, as required in the activities, as required in the
VCA Agreement. The tasks VCA Agreement. The tasks VCA Agreement. The tasks VCA Agreement. The tasks
covered by this amount covered by this amount covered by this amaunt covered by this amount
Construction |include, but is not Iimited to, 2560 3,600,000.00 Construction (include, but is not limited to, 2560 3,600,000.00 Construction |include, but s not limited to, 2560 3,600,000.00 Construction |include, but is not limited to, 2560 3,600,000.00
reasonable accommedation reasonable accommodation reasonable accommodation reasonable accommedation
requests, reasonable requests, reasonable requests, reasonable requests, reasonable
modification requests, VCA li ion requests, VCA modification requests, VCA modification requests, VCA
improvements not covered by improvements not covered by improvements not covered by improvements not covered by
OFFP or any other OFFP or any other OFFP or any other OFFP or any other
product/service needed to proc vice needed to product/service needed to product/service needed to
guarantee the rights of guarantee the rights of guarantee the rights of guarantee the rights of
persons with disabilities. persons with disabilities. persons with disabilities. persons with disabilities.
Sub-Total VCA Agreement 3,600,000.00 Sub-Total VCA Agreement 3,600,000.00 Sub-Total VCA Agreement 3,600,000,00 Sub-Total VCA Agreement 3,600,000.00

CAPITAL IMPROVEMENTS / EXTRACRDINARY MAINTENANCE

CAPITAL IMPROVEMENTS / EXTRAORDINARY MAINTENANCE

CAPITAL IMPROVEMENTS / EXTRAORDINARY MAINTENANCE

CAPITAL IMPROVEMENTS / EXTRAORDINARY MAINTENANCE

Description Amount Description Amount Description Amount Description Amount
Various Projects 18,805,041.45 Various Projects 15,618,802.94 Various Projects 17,555,500.00 Various Projects 16,765,172.87
Sub-Total Capital Impro ts / Extra, 18,805,041.45 Sub-Total Capital Imp 1 Extra. 15,618,802.94 Sub-Total Capital Imp! | Extra, 17,555,500.00 Sub-Total Capital Imp ts / Extra. Mair 16,765,172.87
TOTAL FOR 2024 177,542,724.00 TOTAL FOR 2025 177,542,724.00 TOTAL FOR 2026 177,542,724.00 TOTAL FOR 2026 177,542,724.00
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