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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan of the Commonwealth of Puerto Rico is the five-year housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its Community Planning and Development (CPD) formula grant funds. In
2020, the Government of Puerto Rico submitted the plan for the period of 2020-2024. This Annual
Action Plan is the official application for the PY 2021 state grants, for the following programs:

e Community Development Block Grant (CDBG)

e HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

e Housing Trust Fund (HTF)

The activities to be undertaken as part of the Action Plan and the Five-Year Consolidated Plan are
focused on achieving the following objectives:

e toincrease the availability, accessibility, and affordability of decent housing,
e the creation of suitable living environments, and
e the promotion of economic opportunity for low- and moderate-income individuals.

The lead agency of the PY 2021 Annual Action Plan is the Puerto Rico Department of Housing (PRDOH).
This agency coordinates all efforts toward the development of the housing and community development
strategies that the PR-State government included on its five-year Consolidated Plan and executes
annually as established in its action plan. In addition, the PRDOH is responsible for the administration of
the PR-State CDBG Program allocation. In this effort, the Department of Housing works in conjunction
with three (3) State agencies, that are responsible to act as HUD grantees and administrators for the
other Community Planning and Development Programs (ESG, HOME, HOPWA and HTF). These agencies
are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF Programs, the
Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In
the case of the HOPWA Program, although the PR Health Department is the grantee, the Municipality of
San Juan acts as the program administrator in accordance to a collaborative agreement signed between
the parties back in year 2010.
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The plan includes a series of guiding principles that will lead the vision of the State public policy and that
are based in the needs identified as part of the consolidated planning processes and the Government of
Puerto Rico public policies on housing and community development.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to persons living with HIV.

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Promote the development of special needs projects, which are those that provide supportive
service.

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

o Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

e Promote the development of microenterprises.
e Invest in public facilities that support business development.
e Create and retain jobs to low- and moderate-income persons.
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The specific goals and other summary information is presented in the Appendix.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This Consolidated Annual Performance Report (CAPER), provides an overview of the progress made
during PY 2019, the fifth and last year of the Puerto Rico State 2015-2019 Housing and Community
Consolidated Plan. During Program Year 2019, the state undertook activities consistent with the
approved strategic and annual action Plan, for the following programs: Community Development Block
Grant (CDBG), HOME Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency
Solutions Grant (ESG) and Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

Even with the challenges faced by Puerto Rico in the social and economic context, the State has made
progress in meeting its 2019 goals and objectives and is moving forward the 5-year goals.

The summary of each program performance during program year 2019 is included as an Appendix.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The State Citizen Participation Plan provides a framework and process by which the PR-State
consolidated planning efforts comply with the citizen participation requirements in the regulations. It is
the policy of the PRDOH to effectively incorporate meaningful citizen participation and consultation
processes into the Consolidated Plan analysis and strategic decision-making processes. This action
ensures adequate citizen involvement in the planning, implementation and evaluation of its housing and
community development programs with a special emphasis on the participation of low- and moderate-
income persons, Local and State government agencies and community organizations. As a result of this
policy towards encouraging and facilitating a wide-range participation of residents and stakeholders in
the development of all HUD required consolidated planning documents, the PRDOH develops the Five-
Year Consolidated Plan, Annual Action Plans, Substantial Amendments, and the Consolidated Annual
Performance and Evaluation Report (CAPER). The primary purpose of the participation processes is the
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identification of needs, allocation of funding, and program recommendations related to the
consolidated planning process.

Citizen Participation Actions

The following citizen participation actions were taken as part of the 2021 Annual Action planning
process:

Telematic Public Hearing Notice: As required by the regulations the State held a public hearing as part
of the Citizen Participation process of the PY 2021 Annual Action Plan. The public hearing notification
was published in E/ Vocero newspaper on the edition of Wednesday February 17, 2021. It invited the
general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF
Programs PY 2021 Annual Action Plan. In compliance with the Consolidated Plan regulations, the hearing
was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH‘s Web Page and was disseminated through
email blasts to the subrecipients and other interest parties. This expanded the outreach efforts with the
objective of increasing the citizen feedback, buy-in and support of the Consolidated Plan activities.

The meeting was held on Friday, March 5, 2021, 9:00 a.m. trough the Microsoft Teams platform.

State Agencies officials (CDBG, HOME, ESG, HOPWA, HTF) made a presentation of the Planning process
and each program. The presentation included a description of: objectives; content of the Plan, the
consolidated planning process; identification of needs; proposed strategies and method of distribution
and the opportunities for citizens and other stakeholders to comment. Attendees could present
proposals and comments about the needs of their communities and how can they be addressed in the
plan, as well as recommendations on the strategies and methods of distribution of funds that were
presented. Information gathered at the public hearing, was analyzed and a summary of the comments
and the state’s response is included as an appendix.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix
Section.

Public Comment Period: The draft plan was made public on April 9th, 2021. Citizens and interested
parties had 30 calendar days from the day of the publication to submit written comments. The draft
plan was made available at PRDOH web page for the review. Due to the emergency and the security
measures that must be taken in the context of COVID-19, persons having difficulty accessing the Plan
through the Internet should had a telephone number available to coordinate an alternative method.

5. Summary of public comments

Annual Action Plan 5
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A total of two comments were received during the public hearings A table of the summary of public
comments received during the public hearing is available in section PR-15. No comments were received
after the publication of the draft.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments from the public hearing were rejected.
7. Summary

The PY 2021 Annual Action Plan is the Puerto Rico State Government comprehensive housing
affordability strategy and community development plan and an application for funding under the HUD’s
Community Planning and Development formula grant programs. The Plan includes strategic activities to
address the State housing, economic and community development needs for the aforementioned
period. The State is an Entitlement Community for the Community Development Block Grant (CDBG
Program), for the Emergency Solutions Grant Program (ESG Program), for the Housing Opportunities for
Persons with AIDS Program (HOPWA Program) and a participating jurisdiction for the HOME Investment
Partnership Program (HOME Program) and the Housing Trust Fund Program (HTF Program).

The plan is prepared in accordance with the 24 CFR Part 91, Consolidated Submissions for Community
Planning and Development Programs. The Annual action plan includes strategies to be undertaken
under the previously mentioned formula grant programs.

The Plan has three (3) statutory objectives established by HUD to address the needs of the low to
moderate income individuals. The specific statutory objectives are:

e Providing Decent and Affordable Housing;
e Creating a Suitable Living Environment; and
e Expanding Economic Opportunities

The overall goal of the State plan is to develop viable urban communities by providing decent housing
and a suitable living environment and expanding economic opportunities principally for low and
moderate-income persons. The primary means towards this end is to extend and strengthen
partnerships among all levels of government and the private sector, including for-profit and non-profit
organizations, in the production and operation of affordable housing.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Puerto Rico Department of Housing (PRDOH)
HOPWA Administrator PUERTO RICO Municipality of San Juan & Department of Health
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)
PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)

Table 1 — Responsible Agencies
Narrative

The lead agency of the 2021 Annual Action Plan is the Puerto Rico Department of Housing. This agency coordinates all efforts towards the
development of the housing and community development strategies that the PR-State government included on its five-year Consolidated Plan
and executes annually as established in its Action Plan. In addition, PRDOH is responsible for the administration of the PR-State CDBG Program.

In this effort, the PRDOH works in conjunction with three (3) State agencies, responsible of acting as HUD grantees and administrators for the
Community Planning and Development Programs. These agencies are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF
Programs, the Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In the case of the HOPWA
Program, although the Health Department is the State HOPWA grantee, the Municipality of San Juan acts as the program administrator in
accordance to a collaborative agreement originally signed between the parties back in year 2010.

Consolidated Plan Public Contact Information
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In compliance with the provisions of Section 91.115 of Title 24 of the Code of Federal Regulations, Part | of the Law of Housing and Community
Development of 1974, as amended, the PRDoH announced the availably of the plan in a general circulation newspaper (see appendix for the
announcement). Copies of the Annual Action Plan 2021 were available from the date of its publication on April 9, 2021, for review and
submitting comments in the Internet at https://www.vivienda.pr.gov/cdbg-estado. Due to the safety measures required in the context of COVID-
19, a telephone number was provided to persons with difficulties to access Internet, to make the arrangements for a physical copy (787- 274-
2527 extensions 5109 & 5110).

Comments to the plan should be addressed to:

Name: Ms. Aida Gracia

Position: Special Aide to the Secretary, PRDOH
cdbg-municipal@vivienda.pr.gov

Questions regarding consolidated planning may be addressed to:
Ms. Aida Gracia

Special Aide to the Secretary

cdbg-municipal@vivienda.pr.gov
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The Puerto Rico Annual Action Plan 2021 integrate the allocation of a variety of Federal funds for
projects and activities benefitting low- and moderate-income persons. Applicable funds include those of
the State Community Development Block Grant (CDBG), Home Investment Partnerships (HOME),
Housing Trust Fund (HTF), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Annual Action Plan represents a collective effort from the State to obtain the views of the
Municipalities, Private, nonprofit, and public organizations, the private sector and other

stakeholders. To obtain their views the state contacted and integrated them through meetings, email
communications, and formal letters sent to stakeholders. Discussions included housing and community
development needs, and recommendations on the method of distribution.

The establishment of effective partnerships among the consolidated plan stakeholders and interested
parties, offers a wide range of benefits to the plan institutional structure. All consolidated plan
stakeholders have key data, financing, and other resources with which, the lead agency can align the
goals and programs. In addition, the State can leverage other public and private resources such
economic development, transportation, and public health funding. Further, establishing strong
relationships provides greater opportunity across all parties, including the low- and moderate-income
population groups and the communities.

The following sections provide a summary of the state’s activities to enhance coordination with these
stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

Besides complying with the citizen participation and consultation minimum requirements, the PRDoH
promotes and undertakes ongoing consultation, collaboration and interaction efforts throughout the
program year. The objective behind these efforts is to develop strategic and accountable partnerships
among the stakeholders that will lead to achieve greater results. Continued communication among the
parties will allow to assess effectiveness of programs throughout the year, and what may be improved in
future planning cycles. Based on this communication and feedback, the PRDOH may prioritize further
consultation based on partnerships that will help to implement specific projects and activities. Building
partnerships with stakeholders around shared priorities provides a strong foundation that supports
continued collaboration.
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As well, the administrators of other Programs such as HOPWA'’s director and the ESG Director
participate in different multisectoral committees and groups (ex. CoCs, HIV and STDs Public Policy
Multisectorial Committee, HIV Integrated Planning Housing Committee), which provide for the
coordination with of stakeholders.

This document represents a collective effort from a comprehensive array of State and private
organizations. Coordination with all stakeholders was achieved during the two public hearings
conducted, consultations and the establishment of an interagency committee that met on a regular
basis as part of the planning process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of the Family actively participates in the CoCs and is the Collaborative Agency of the
CoC 502. Currently, the Director of ESG Program in represented in both CoCs and is part of the Board of
Directors, which facilitates the integration of ESG into the CoC planning processes. Meetings with both
CoCs are held regularly. They continue collaborating to maintain veterans functional at zero to prevent
and eradicate the situation of veterans, youth and chronic homeless. Similarly, the Department is
actively participating of the coordinated entry system committee where different strategies are
developed to prevent and eradicate the situation of homeless youth and families with children, as well
as families and youth at risk of homelessness. To assure integration and participation of ESG’s
subrecipients, organizations and municipalities will continue requiring participating in CoC's
subcommittees of their area and participating of the coordinated entry system.

As part of the consolidated planning process strategies are defined with the objective of addressing the
main and core housing and supportive service needs of homeless individuals and families. In addressing
the needs of the homeless population, the above-described parties collaborate and interact through a
multi-layered service model that involves the non-profit organizations, faith-based initiatives, and other
available statewide services entities. The homeless strategy encourages active participation of
community-wide agencies and providers to meet the full spectrum of needs of the homeless as well as
to identify gaps and priorities in the provision of services to homeless persons. The critical components
of the Continuum of Care Strategy include:

Outreach, intake and assessment

e Emergency Shelter
e Transitional Housing
e Supportive Services
e Rapid Re-Housing

e Permanent Housing
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e Homeless Prevention

As part of the FY 2020 competition, Puerto Rico received a total of $20,751,657 in Continuum of Care
allocated funds for both CoCs. With this funding the homeless strategy will be able to promote
community wide commitment to the goal of ending homelessness; provide funding for efforts by
nonprofit providers, and State and local governments to quickly re-house homeless individuals and
families while minimizing the trauma and dislocation caused to homeless individuals, families, and
communities by homelessness; promote access to and effective utilization of mainstream programs by
homeless individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness. As well, in the context of the COVID-19 pandemic and the funding that will
be available through ESG, the PRDF sustained meetings with the Directors of both CoCs in order to
identify needs and develop the CARES Act amendments.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization PR Department of Housing
Agency/Group/Organization Type Housing
PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Other government - State

Other government - Local
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Market Analysis
Lead-based Paint Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency is part of the inter-agency committee in charge of
developing the plan and provided input during the meetings conducted
by such committee.

2 | Agency/Group/Organization

PR Department of the Family

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Child Welfare Agency

Other government - State

Other government - Local

Business and Civic Leaders
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What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was The Agency was part of the inter-agency committee in charge of
consulted. What are the anticipated outcomes of the developing the plan and provided input during the meetings conducted
consultation or areas for improved coordination? by such committee.

3 | Agency/Group/Organization PR Department of Health
Agency/Group/Organization Type Services - Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Health Agency

Other government - State

Other government - Local

Civic Leaders
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings conducted
by such committee.

4 | Agency/Group/Organization

MUNICIPALITY OF SAN JUAN

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Municipality of San Juan was part of the inter-agency committee in
charge of developing the plan and provided input during the meetings
conducted by such committee.
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5 | Agency/Group/Organization Puerto Rico Housing Finance Authority (PRHFA)

Agency/Group/Organization Type Housing

Services - Housing

Other government - State

Other government - Local

Business and Civic Leaders

What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was The Agency was part of the inter-agency committee in charge of
consulted. What are the anticipated outcomes of the developing the plan and provided input during the meetings conducted
consultation or areas for improved coordination? by such committee.

6 | Agency/Group/Organization FEMA
Agency/Group/Organization Type Agency - Emergency Management

Other government - Federal

What section of the Plan was addressed by Consultation? Emergency management
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication. The interagency
consulted. What are the anticipated outcomes of the consolidated planning committee expects to continue to strengthen
consultation or areas for improved coordination? collaboration with this agency to enhance the use of housing and

community development funds.

7 | Agency/Group/Organization Environmental Protection Agency
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Consultation? Environmental protection
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

8 | Agency/Group/Organization US Fish & wildlife Services
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Consultation? Ecological services
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication. The interagency
consulted. What are the anticipated outcomes of the consolidated planning committee expects to continue to strengthen
consultation or areas for improved coordination? collaboration with this agency to enhance the use of housing and
community development funds.
9 | Agency/Group/Organization US Army Corps of Engineers
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Infrastructure
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication. The interagency
consulted. What are the anticipated outcomes of the consolidated planning committee expects to continue to strengthen
consultation or areas for improved coordination? collaboration with this agency to enhance the use of housing and
community development funds.
10 | Agency/Group/Organization Departamento de Recursos Naturales y Ambientales

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

11

Agency/Group/Organization

Junta de Calidad Ambiental

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

12

Agency/Group/Organization

Oficina de Gerencia de Permisos

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

13

Agency/Group/Organization

NEGOCIADO DE MANEJO DE EMERGENCIAS Y ADMINISTRACION DE
DESASTRES

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

14

Agency/Group/Organization

Junta de PlanificaciA3n

Agency/Group/Organization Type

Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

15

Agency/Group/Organization

AsosiaciA3n de Constructores de PR

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.
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16

Agency/Group/Organization

Internet Society of Puerto Rico

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

17

Agency/Group/Organization

CLARO DE PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

18

Agency/Group/Organization

LIBERTY PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis
Economic Development

Infrastructure
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.

19

Agency/Group/Organization

Optico fiber by Critical Hub Networks

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.
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Agency/Group/Organization

Administracion de Vivienda Publica

Agency/Group/Organization Type

Housing
Services - Housing
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consultation was made via written communication. The interagency
consolidated planning committee expects to continue to strengthen
collaboration with this agency to enhance the use of housing and
community development funds.
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Identify any Agency Types not consulted and provide rationale for not consulting

The Interagency Committee consulted with a wide array of stakeholders, as required by the regulation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

CoC 502, Balance
of State

The goals of the CoC 502 Strategic Plan are focused on addressing homelessness, especially the
need of placing in permanent housing unsheltered chronic homeless persons. The population of
persons with a chronic homeless problem is one of the priorities for the effects of ESG.

Puerto Rico State
Housing Plan

PR Department of
Housing

The Consolidated Plan was prepared and developed in accordance with the principles included
in the Puerto Rico State Public Policy established by the Office of the Governor.

Puerto Rico Disaster
Recovery Action Plan
2017

PR Department of
Housing

This Plan was designed for the use of CDBG-DR funds in response to 2017 hurricanes Irma &
Maria, (July 29, 2018), as amended. CPD Programs Action Plans include disaster policies and
procedures, as well as actions to complement recovery efforts.

Puerto Rico CARES

CPD Programs and the flexibilities for their implementation incorporated in the framework of

PR Department of , .
the CARES Act, provide a complementary source of funding to help address the needs and

Act Strategic Plan .
impacts of COVID-19.

the Treasury

Table 3 - Other local / regional / federal planning efforts

Narrative

The 24 CFR Part 91.110 provides the framework for the State to undertake a wide consultation process as an integral part of the statewide
planning and preparation phases of the Annual Action Plan. Through the consultation process, the PRDOH was able to obtain key programmatic
and service data from agencies and service providers (public and private) who provide assisted housing, health services, social and fair housing,
and those that serve the chronically homeless and address lead-based paint hazards. Also, consultation with local governments in non-
entitlement areas of the state is required.
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The consultation strategy of the State, provided data in the following planning elements:

e Incorporate local data into planning process and validate the accuracy of this data;

e Gather input on priority needs and target areas;

e Increase coordination among consultation partners;

e Leverage Consolidated Plan activities with other public and private funding sources and Programs;
e Expand upon the outreach efforts of existing planning processes; and

e Increase citizen feedback, buy-in, and support of Consolidated Plan activities.

Annual Action Plan
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other key stakeholders associated with housing
and community development in Puerto Rico to establish a unified vision for community development activities. This strategic planning process
allows citizens to participate in the development of a plan for housing and community development programs. The state’s implementation of
the plan, as well as the plan itself, will be evaluated based on three objectives: (1) To provide decent housing; (2) provide a suitable living
environment; and (3) to expand economic opportunities.

For the preparation of the PY 2021 Annual Action Plan the PRDOH followed its citizen participation plan.. The planning process efforts were
guided by transparency and promoted freedom of access to the contents of the draft plan. All municipal governments and community planning
and development agencies and organizations were invited to participate at the public hearings conducted and to provide comments on the
proposed actions. Information was posted in the PRDOH web page and the consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:

Mailing database: a stakeholder database containing all contact information of nonprofit organizations, municipalities, and other interested
parties and groups was used. This information was used to generate a direct invitation by email for the parties to actively participate in the
public hearings and planning process, including agencies, units of local government and NPOs.

Telematic Public Hearing Notice: As required by the regulations the State held a public hearing during the Citizen Participation process of the PY
2021 Annual Action Plan. on the notification of the hearing was posted in E/ Vocero newspaper on the edition for Wednesday February 17, 2021.
It invited the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF Programs PY 2021 Annual
Action Plan. In compliance with the Consolidated Plan regulations, the hearing was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH's Web Page. This expanded the outreach efforts with the objective of increasing the
citizen feedback, buy-in and support of the Consolidated Plan activities.
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The meeting was held on Friday, March 5, 2021, 9:00 a.m. trough the Microsoft Teams platform.
Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix Section.

A total of two comments were received during the 30-day comment period. A summary of the comments received are included in a summary
table at the Appendix.

Public Comment Period: The draft plan was made public on April 9th, 2021. Citizens and interested parties had 30 calendar days from the day of
the publication to submit written comments. The draft plan was made available at PRDOH web page for the review. Due to the emergency and
the security measures that must be taken in the context of COVID-19, persons having difficulty accessing the Plan through the Internet should
had a telephone number available to coordinate an alternative method.

See Appendix for other opportunities for comments and public comment period.

Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen | URL (If applicable)
r h h response/attendan | comments receive ts not accepted
ce d and reasons
Units of local
. . government, o
Telematic Public i . www.vivienda.pr.g
1 ) Public Agencies, 99 1 N/A
Hearing ov
NPOs, general
population
NPOs, Public
Internet Agencies, www.vivienda.pr.
2 seNcles, - N/A N/A N/A Pré
Outreach Municipalities, ov

General Public

Annual Action Plan 25
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendan
ce

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

Newspaper Ad

Units of local
government,
Public Agencies,
NPOs, general
population

N/A

N/A

E-mail blast

Units of local
government and
NPOs

N/A

N/A

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

For the PY 2021, HUD allocated to the PR-State a total of $46,191,815 among all CPD Programs. Specifically, the allocation by programs is:
$23,780,802 for the CDBG Program activities; $13,372,676 for the HOME Program activities, $2,284,366 for the HOPWA Program activities,
$3,551,419 for the ESG Program activities and $3,202,552 for the Housing Trust Fund activities.

All funds were allocated to address the affordable housing needs of the low- and moderate-income persons and special needs population, the
public services need of the special needs population, the homeless housing and supportive service’s needs, the non-housing community
development needs, the prevention of homelessness actions of families and/or individuals, the low income economic development needs
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among other eligible service activities within the Puerto Rico State jurisdiction.

In addition to the 2021 resources the State estimates that it will have available the following resources Based on IDIS PRO1:

e CDBG Previous Year Resources (PRO1, available to commit)- $30,570,639.87

e HOME Previous Years EN and CR Resources (Available to commit)- $34,601,177 (Net of 10% Adm.)

e HOPWA Previous Years — $2,097,969
e ESG Previous years (Available to commit) - $0.00
e HTF Previous Years- $1,362,513 (Net of 10% Adm.)

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public | Acquisition Funding will be used for
- Admin and housing, community, and
federal | Planning economic development
Economic activities, as well as
Development assistance for special
Housing populations across the 51
Public non-entitlement
Improvements municipalities of Puerto
Public Services 23,780,802 | 475,000 | 30,570,640 54,826,442 70,306,614 | Rico.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public | Acquisition Funds will be allocated to
- Homebuyer provide incentives for
federal | assistance meeting developing and
Homeowner supporting affordable
rehab rental and
Multifamily homeownership housing
rental new units. This will be
construction achieved through new
Multifamily construction,
rental rehab reconstruction, or
New rehabilitation of non-
construction luxury housing with
for ownership suitable amenities for
TBRA rent and sale projects
(funding for sale projects
will be for CHDO's - set
aside only). Also, funds
will be used for
acquisition of housing by
homebuyers. Program
Income available
$15,855.20 received to
13,372,676 | 15,855 | 34,601,177 47,989,708 40,001,832 | date 5/31/2021.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOPWA | public | Permanent Funds will be distributed
- housing in among municipalities and
federal | facilities nonprofit organizations
Permanent for the provision of
housing housing assistance and
placement supportive services for
Short term or low-income persons
transitional living with HIV/AIDS.
housing
facilities
STRMU
Supportive
services
TBRA 2,284,366 0| 2,097,969 4,382,335 6,853,098
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
ESG public | Conversion Funds will be used
- and rehab for primarily for, Outreach,
federal | transitional Emergency, Shelter
housing activities, and secondly to
Financial Homelessness
Assistance Prevention, Rapid Re-
Overnight housing.
shelter
Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 3,551,419 0 0 3,551,419 10,654,257
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HTF public | Acquisition The Housing Trust Fund
- Admin and (HTF) is a new affordable
federal | Planning housing production
Homebuyer program that will
assistance complement existing
Multifamily Federal, state and local
rental new efforts to increase and
construction preserve the supply of
Multifamily decent, safe, and sanitary
rental rehab affordable housing for
New extremely low- and very
construction low-income households,
for ownership including homeless
3,202,552 0| 1,362,513 4,565,065 9,607,656 | families.
Other public | Other $10,005,815,230 is the
- combined allocation, FOR
federal UNMET NEEDS (PUB. L.
115-56 AND PUB. L. 115-
123) expected to be
available as part of the
4th amendment to the
10,005,815,230 0 0 | 10,005,815,230 | 10,005,815,230 | DR-2017 Action Plan.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied
CDBG:

Matching Requirements

Section 24 CFR 570.489 (a)(1) established the responsibility of the Government of the Commonwealth of Puerto Rico to pay with its own
resources for all administrative costs incurred in administering the State CDBG Program. Regardless, the state may use CDBG funds to finance
such costs in an amount not to exceed $100,000, plus 50 percent of such costs in excess of $100,000. The other 50% in excess of $100,000 will
be covered by PRDOH general budget.

Leverage of Federal Funds

The non-entitlement municipalities will provide leverage to their projects in the form of in-kind services and equity from municipal, state, and
other federal funds.

ESG

Of the $3,551,419 that will be received in ESG funds for the PY 2021, $3,451,419 will be matched with cash and noncash contributions, in
accordance to regulations in the 24 CFR 576.201. To meet this requirement, the Puerto Rico Department of Family requests subrecipients to
include evidence of matching contributions as part of the application process. The subrecipients are required to match 100% of their ESG award.

However, in extreme cases, PRDF may also choose to exercise the right to use match forgivingness in the amount of only $100,000 per grant
year. This waiver may be provided to sub-recipients who have difficulty meeting their full match requirement only when providing disaster
related services, shelter or housing. It will be at the discretion of PRDF to exercise this waiver and to identify the sub-recipients who may benefit
from its execution.

For details of HOME, HTF and HOPWA programs got to Appendix.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Puerto Rico Housing Finance owns multiple properties statewide. The abandoned properties are
often perceived as a problem, but the State understands that they are an opportunity for
redevelopment. The State will implement a strategy to restore the abandoned properties to productive
use and to address the need of persons affected by Hurricane Maria. This will require a commitment
from different governmental agencies its residents and its neighborhood organizations. The State is
committed and will articulate a long-term vision for the community and lay out the strategies to achieve
that vision.

Non-entitlement municipalities occasionally donate land or property in support of activities designed to
address the needs identified in the plan as part of their contribution to locally administered programs.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Decent | 2020 | 2024 | Homeless Statewide Housing ESG: | Homeless Person Overnight
Housing Chronic Homeless $2,716,835 | Shelter: 2560 Persons
Homelessness Assisted
Prevention
2 Provide Decent | 2020 | 2024 | Homeless Statewide Homelessness HOME: SO | Tenant-based rental
Housing (B) Prevention ESG: | assistance / Rapid Rehousing:
Create and preserve $568,227 | 2060 Households Assisted
affordable rental
housing
3 Provide Decent | 2020 | 2024 | Affordable Statewide Housing HOPWA: | HIV/AIDS Housing
Housing (C) Housing $2,284,366 | Operations: 400 Household
Non-Homeless Housing Unit
Special Needs Other: 420 Other
4 Create Suitable | 2020 | 2024 | Non-Housing CDBG- Non- Housing CDBG: | Public service activities other
Living Community entitlement $2,664,034 | than Low/Moderate Income
Enviroments Development communities Housing Benefit: 540 Persons
Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Create Suitable | 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Other: 191400 Other
Living Community entitlement Community $17,795,501
Enviroments (B) Development communities Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services
6 Provide Decent | 2020 | 2024 | Affordable CDBG- Non- Housing CDBG: | Homeowner Housing Added:
Housing (D) Housing entitlement Create and preserve $2,179,071 | 20 Household Housing Unit
communities affordable rental HOME: | Homeowner Housing
Statewide housing $9,035,408 | Rehabilitated: 15 Household
Housing Unit
7 Expand 2020 | 2024 | Economic CDBG- Non- Non-housing CDBG: | Jobs created/retained: 6 Jobs
Economic Development entitlement Community $128,772 | Businesses assisted: 3
Opportunity communities Development- Businesses Assisted
Economic Dev
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Annual Action Plan

2021

36




Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year

8 Emergency 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Other: 300 Other
Relief Community entitlement Community $300,000
Development communities Development- Public
Faciliti
Non-housing
Community

Development- Public

improvem
Non-housing
Community
Development- Public
Services
9 Provide Decent | 2020 | 2024 | Affordable Statewide Housing HOME: SO | Homeowner Housing Added:
Housing (E) Housing 120 Household Housing Unit
10 Provide Decent | 2020 | 2024 | Affordable Statewide Create and preserve HOME: | Other: 44 Other
Housing (F) Housing affordable rental $3,000,000
housing HTF:
52,882,297
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Provide Decent Housing
Goal
Description
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Goal Name Provide Decent Housing (B)

Goal 60 Household Assisted are with TBRA.
Description

Goal Name Provide Decent Housing (C)

Goal

Description

Goal Name Create Suitable Living Enviroments
Goal

Description

Goal Name Create Suitable Living Enviroments (B)
Goal

Description

Goal Name Provide Decent Housing (D)

Goal 15 Homeowner Housing Rehabilitated.
Description

Goal Name Expand Economic Opportunity

Goal

Description

Goal Name Emergency Relief

Goal

Description

Goal Name Provide Decent Housing (E)

Goal 120 household Assisted with HOME Funds from previous years.
Description

Annual Action Plan
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10

Goal Name Provide Decent Housing (F)
Goal 22 rental units constructed or rehabilitated with HOME Funds and 22 rental units constructed or rehabilitated with
Description HTF Funds.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

Funding allocation priorities are based on the needs and strategies of each program. The next section discusses the rationale for each of the

consolidated plan programs.

The PY 2021 Annual Action Plan allocation priorities are driven by the information obtained during the Citizen Participation process and

consultations.

meaningful opportunity to actively determine where the housing and community development resources were allocated.

The combination of both processes provided the citizens, the communities, the agencies and interested parties with a

To validate the information gathered from the citizen participation and consultation process, the PRDOH also took into consideration the results

of the five-year Consolidated Plan Needs Assessment report, which provides a clear picture of the State needs related to affordable housing,

special needs housing, community development, and homelessness. This evaluation process allows PRDOH and Consolidated State Agencies to

identify the highest priorities among the identified housing and community development needs.

HUD regulations provide that 3% of the CDBG allocation plus $100,000 can be used for administration and technical assistance for the State

administered program. In 2021, this equates to $703,066.29. For the ESG program the Department of the Family will allocate $248,599 for state

administrative purposes, $17,757 for subgrantees administration, and $88,785 for HMIS.

The following table includes a description of the funding allocation priorities resulted from the evaluation of the information gathered:

Funding Allocation Priorities

OMB Control No:

2506-0117 (exp. 09/30/2021)

2021

Create Create

Provide Provide Provide Suitable Suitable Provide Expand Provide Provide

Decent Decent Decent Living Living Decent Economic Decent Decent

Housing Housing Housing Enviroments Enviroments Housing Opportunity | Emergency | Housing Housing | Total

(%) (B) (%) (C) (%) (%) (B) (%) (D) (%) (%) Relief (%) (E) (%) (F) (%) (%)
CDBG 0 12 77 0 0 100
HOME 28 0 0 55 10 100
Annual Action Plan 40




HOPWA 0 0 100 0 0 0 0 100
ESG 83 17 0 0 0 0 0 100
HTF 0 0 0 0 0 0 100 100
Other
CDBG-
DR 0 0 0 0 0 0 0 0 0 0 0

Table 7 — Funding Allocation Priorities
Reason for Allocation Priorities

The proposed distribution of funds included in this Annual Action Plan is based on the information data regarding demographic characteristics,
market conditions and geographic areas needs resulted from the combination of the citizen participation actions, the consultation process, and
the Consolidated Plan Needs Analysis section.

The described processes provide opportunities to share data and expand available information useful to determine the housing and community
development needs and priorities which are a key component of effective planning for HUD’s CPD low and moderate-income programs.

The evaluation and analysis of the information resulted from the aforementioned processes, provided the Consolidated State Agencies officials
with the needed perspective to better understand the priority needs and allocate the available CPD resources to service activities directed to
address the identified needs. Also, provided the officials with the information needed to align complementary resources streams and maximize
the use of the available funds within the community to address the needs of the low-income persons and their communities.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

The proposed distribution of funds was prepared in accordance with the needs presented during the hearings and are consistent with the
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Consolidated Plan.

HOME

The needs assessment identified a considerable need for housing rehabilitation, affordable housing for rent and homebuyer assistance
programs. The assessment identified that the main needs are associated to substandard housing, cost burden, housing costs and lack of
economic opportunities for persons with low educational attainment.

ESG

The distribution of funds will be based on the assessment of homelessness, conducted for the purpose of consolidated planning, and the results
of the meetings held with CoCs and their organizations. The specific allocation of funds will prioritize the provision of services to address chronic
homelessness and the needs identified in the homelessness assessment, particularly. Priority will be given to Emergency Shelters without
restrictions and eligible to use their facilities as stabilization units (24 hour, 7 days a week entrance); Emergency Shelters without restrictions on
population, age, and time; Emergency Shelter services; and the expansion of Street Outreach services. In the case of the Prevention and Rapid
Re-Housing components, priority will be given to people with mental health conditions; projects addressing women'’s safety; and Shelter
proposals that include the Rapid Re-Housing component. Other services that promote economic and personal self-sufficiency will also be
prioritized based on the reasons for homelessness, and the current socioeconomic context.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The Consolidated Plan regulations, specifically in 24 CFR 91.320, establishes the dispositions regarding the content of an Annual Action Plan.
Among the components of the Plan, the PR-State must provide a description of the method for distributing funds to local governments and
nonprofit organizations to carry out activities, or the activities to be undertaken by the State, using the funds that are expected to be received

under the formula allocations and other HUD assistance during the PY 2021.

At a minimum, the Methods of Distributions must include the reasons for the allocation priorities, how the proposed distribution of funds will
address the priority needs and specific objectives included in the Consolidated Plan and must describes any obstacles to addressing underserved

needs.

The full explanation of the Methods of Distribution to be used during this program year are included in the Appendix Section.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name:

CDBG

Funding Sources:

CDBG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state The State CDBG allocation for PY 2021 amounts to $23,780,802. This program provides funding for
program addressed by the housing, community, and economic development, as well as assistance for special populations across the
Method of Distribution. 51 non-entitlement municipalities of Puerto Rico.

The allocation for non-entitlement municipalities will be equally distributed among the municipalities,
except for the islands of Vieques and Culebra, which both will receive an additional 15% above the Equal
Allocation Grant. This method follows the distribution established via the enactment of local Law 137-
2014, as amended.

The following is the proposed allocation:

Allocation for 49 Municipalities
Administration $75,447.45
Public Service $66,571.28
Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $301,789.81
TOTAL $443,808.54

Vieques and Culebra

Administration $86,764.54

Public Service $76,556.97

Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $347,058.28
TOTAL $510,379.82

PRDOH
Planning and Administration $713,423.90

The full explanation of the Method of Distribution of funds to be used during this program year is included

in the Appendix Section.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

Under Act 137 of 2014 (as amended by Law 10, 2017 and the Municipal Code of 2020) the Commonwealth
of Puerto Rico established that all non-entitlement municipalities will receive the same amount of CDBG
funds, with the exceptions of Vieques and Culebra, which will receive an additional 15%. Thus, under this
method of distribution municipalities will receive the same share of CDBG funds with no need for a

competitive round.

The full explanation of the Method of Distribution of funds to be used during this program year is included

in the Appendix Section.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Application Submission

Application kits or Request for Proposals will be available 30 days from HUD’s approval of the Plan. The
proposals and all its components and supporting documentation will be submitted physically on or before
45 days from the publication of the guidelines, no later than 4:30p.m. as registered by the system.

Applications for the Emergency Fund may be submitted at any time during Program Year 2021 as long as
they comply with the requirements presented on Circular Letter Num. 2013-09 of May 21, 2013, and any
other requirement that applies.

Municipalities could submit applications for Section 108 loan and must follow the Procedimiento de
Solicitud y Administracion de Préstamos Garantizados Seccién 108.

Proposal Requirements

Submission of a budget breakdown is mandatory as part of the proposals.

In determining an appropriate amount, the PRDOH reserves the right to adjust requested funds, based on
review of compliance with the following requirements:

1. Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

2. Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines, including
the project breakdown detailing: cost of material, labor, equipment, insurance, administrative
overhead, and other costs related to the project in order to determine reasonable project cost.

3. Reasonability of the budget.

4. Inadequate orincomplete description of activities to be developed.
5. Past performance of the non-entitled municipality (open findings).
6. Timely expenditure of funds

All activities must be designed in compliance with the strategy developed by the municipality which should
meet the needs of low and moderate-income individuals, addressing their special needs and ensuring
maximum community development. The optional 15% Public Service Cap is based on the total CDBG State
grant.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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When preparing the proposal’s budget municipalities must comply with the PRDoH policies and
procedures on reasonability of administrative costs published on December, 2020.

The PRDoH will not approve an administrative budget in those instances where municipalities will be using
the funds of their regular allocation for the repayment of a Section 108 Loan Guarantee Program loan
only.

In those cases where the only activity to be implemented by the municipality is a public service in
conjunction with the repayment of a loan under the Section 108 Loan Guarantee Program,The PRDoH will
approve up to 25% of the administration maximum allocation allowed in the corresponding Action Plan.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable- Please refer to ESG program.
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Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The State CDBG allocation for PY 2021 amounts to $23,7805,802 will be distributed among eligible
categories of the program.

No more than 20% of the CDBG funds will be allocated for eligible Administrative and Planning Activities
(3% by PRDOH and 17% by the Municipalities); up to 15% of the CBDG funds can be allocated for Public

Service purposes and the remaining of the funds can be allocated for housing, community development
and economic development related activities.

Eligible activities under the State CDBG Program are listed on Section 105 (a) of Title | of the Housing and
Community Development Act of 1974, as amended. Each activity must meet one of the national objectives
as to benefit low and moderate-income persons (24 CFR 570.483 (b)), pursue the elimination of slums and
blighted areas (24 CFR 570.483 (c)), or activities designed to address a particular urgency that poses an
imminent threat to the health and safety of the community (24 CFR 570.483 (d)). Each activity should
correlate with a matrix code, national objective and CDBG citation.

All applications for Program Year 2021 State CDBG funds must establish that no less than 70% of State
CDBG funds will benefit LMI persons. Projects which do not meet eligibility requirements under Section
105(a) of Title | of the Housing Development Act of 1974, as amended, will not be considered.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 48
2021




Describe threshold factors | Under Act 137 of 2014 (as amended) the Commonwealth of Puerto Rico established that all non-

and grant size limits. entitlement municipalities will receive the same amount of CDBG funds, with the exceptions of Vieques
and Culebra, which will receive an additional 15%. Thus, under this method of distribution municipalities
will receive the same share of CDBG funds with no need for a competitive round.

What are the outcome The expected outcomes measures are included on the appendix section.
measures expected as a
result of the method of
distribution?

2 State Program Name: Emergency Solutions Grant Program
Funding Sources: ESG
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Describe the state
program addressed by the
Method of Distribution.

The Emergency Solutions Grant Program is administered by the Puerto Rico Department of the Family
(PRDF). The PRDF uses a method of distribution of funds that consists of publishing a Request for
Proposals the first year with a competitive evaluation for prospective subrecipients. For the second year,
funds are distributed according to the level of performance of the subrecipients’ projects and availability
of HUD funds. On PY 2021, the PRDF will be receiving proposals from active, as well as new entities.

If there are funds available during the Program Year as a result of the recapture process of surplus funds,
they will be distributed according to the needs identified by the PRDF. The criteria for distribution will be
notified by invitation.

In case of a declared disaster, the PRDF reserves the right to implement the disaster recovery policy (see
Appendix section).

The ESG allocation for Program Year 2021 is $ 3,551,419.00. Funding is intended to serve the seventy-
eight (78) municipalities across the island within the 10 regions established by the PRDF. The regions
established by the PRDF include Mayagtiez, Aguadilla, Arecibo, Bayamdn, San Juan, Carolina, Caguas,
Humacao, Guayama, and Ponce. Non-profit organizations and municipalities that comply with the
requirements and evaluation criteria established on this plan will be eligible to receive funds for the
categories below.

The following is the ESG Program distribution by funding categories:
e Outreach and Shelter $2,130,851.40 (60.0%)
e Prevention $497,198.65 (14.00%)
e Rapid Re-Housing $568,227.04 (16.00%)
e Data Collection (HMIS) $ 88,785.48 (2.5%)
e Administration $266,356.43 (7.5%)
e Total $ 3,551,419.00 (100%)

The Department of the Family may allocate indirect costs to eligible activities.
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As described in the following sections, proposals will be evaluated according to the following criteria: (1)
entities’ performance and expenditure rate in order for proposals to be considered; (2) competitive
criteria; and (3) time offering services to the homeless population (applicable to new entities).

Proposals will be received by email on or before May 31, 2021. Because of the pandemic, an extension was
provided.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

An Evaluation Committee will be appointed with the purpose of carrying out the process of awarding

contracts. The Committee will evaluate proposals based on two sets of criteria: (1) strict compliance in

order for proposals to be considered; and (2) competitive criteria to determine the amount to be received

by the applicants.

Eligibility Criteria

Complete the proposal in all its parts and submit the required documentation, as applicable.
Be a municipality or non-profit entity properly incorporated and in Good Standing, as applicable.
Have financial management systems that meet the minimum accounting standards.

Attend the virtual Proposal Application Orientation to be announced publicly during the first week
of May 2021.

In the case of shelters, the municipal endorsement is required.

Have the Environmental Assessment, as applicable.

Availability of fund matching (dollar-for-dollar) and its sources.

Active participation in the CoC meetings for the respective geographic area.
Have no pending obligations of previous funding (evidence required).

No open findings of questioned costs, if applicable.

No open allocations of funds (original allocations) from Program Year 2016 or prior.

In the case of active subrecipients, the following criteria will be considered:

In the case of emergency shelters, bed utilization rate of 70% or more

In the case of emergency shelters, the average length of stay in the Shelter is no more than ninety
(90) days for the location of temporary or permanent housing.

Have spent at least 75% of the most recent allocation for the requested component.
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e Continuous participation in the Coordinated Entry System (CES).

e Compliance with the Data Entry in the Homeless Management Information System (HMIS).
e Compliance with case closing in HMIS for previous allocations.

e Competitive Criteria for the Final Granting of Funds:

Active Organizations:

Need

e Number of homeless persons identified in the geographic region of service
Experience and capacity of impact

e Project Execution Evaluation, by project type

e Provide services in more than one component

e Provide services to three (3) or more of the following priority populations

e Chronic homeless

e Domestic violence

e Families with children

e Youth

e Veterans

e Mental Health and Problem Substance Use

e Older age

e Women

e Years providing services to homeless population

e The entity has case managers and specialized personnel in every area (description of tasks to be

carried out for the program)
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Management and Financial Capacity
e No monitoring findings or if any, there is a corrective action plan
e Experience managing federal funds
e Availability of credit lines or financing mechanisms

Make refund requests as established in the contract

If only summary criteria Not applicable to the ESG Program- (see CDBG section)
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Describe the process for Since Program Year 2011, the PRDF uses a distribution method in which an award is granted for a two-year
awarding funds to state period, subject to an evaluation of the first year’s performance and spending rate for allocated funds, and
recipients and how the the availability of funds. During PY 2021, eligible organizations and local governments will be initiating
their second program year of the two-year cycle. Meanwhile, unused funds available during the Program

Year will be distributed according to the needs identified by the PRDF, by invitation.

state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)
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Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The following are the ESG Program distribution by funding categories:

The Department of the Family may be allocating indirect costs to eligible activities.

Outreach and Shelter $2,130,851.40 (60.0%)
Prevention $497,198.65 (14.0%)
Rapid Re-Housing $568,227.04 (16.0%)
Data Collection (HMIS)  $ 88,785.48 (2.5%)
Administration $ 266,356.43 (7.5%)
Total  $3,551,419.00
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Describe threshold factors
and grant size limits.

The grant size limits established for the ESG Program funds distribution are:

e Outreach and Shelter No more than 60.0%
e Prevention No limits

e Rapid Re-Housing No limits

e Data Collection (HMIS)  Does not apply

e Administration No more than 7.5%
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What are the outcome
measures expected as a
result of the method of
distribution?

Non-profit organizations and units of local government that are awarded ESG funds, are expected to
comply with the following outcome measures, depending in the different types of projects:

Outcome Measures
OUTREACH

e Number of people receiving services
e Number of people who left the program
e Percentage of people who committed (engaged) to receive services
e Percentage of people who fulfilled their service plan
e Percentage of people who increased their income from any source
e Percentage of people located in emergency shelter
e Percentage of people located in temporary shelter
e Percentage of people placed in permanent housing
EMERGENCY SHELTER
e Number of people who entered emergency shelter
e Number of people who left the program
e Percentage of people who fulfilled their service plan
e Percentage of people who increased their income from any source
e Percentage of people who entered transitional housing
e Percentage of people who stayed in the shelter for less than three months
e Percentage of people who stayed in the shelter for more than three months
e Percentage of people placed in permanent housing

PREVENTION
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Number of people receiving prevention services.
Number of people who left the program
Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during
the service period

Percentage of people who met their service plan
Percentage of people who increased their income from any source

Percentage of people placed in permanent housing

RAPID RE-HOUSING (RRH)

Number of people receiving RRH services.
Number of people who left the program
Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during
the service period

Percentage of people who fulfilled their service plan
Percentage of people who increased their income

Percentage of people placed in permanent housing

State Program Name:

HOME Investment Partnership Program

Funding Sources:

HOME
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Describe the state
program addressed by the
Method of Distribution.

The PRHFA will receive $13,372,676 in HOME funds for PY 2021. All resources will be allocated to provide
incentives for meeting the goal of developing and supporting 82 affordable rental and 135
homeownership housing units. This will be achieved through the Homebuyer Assistance, Rehab or New
Construction by Owner (Techo Dorado), Rehabilitation or New Construction for Multifamily Rental
Development and Tenant-Based Rental Assistance (TBRA). These eligible costs include site improvements,
conversion, demolition, and other expenses such as financing costs and relocation expenses of displaced
persons, families, businesses, or organizations. Funds will also be allocated to provide down payment
assistance to homebuyers. Housing must be permanent or transitional and serve both low and very low-
income families, according to the applicable qualifying standard associated to each activity. The
distribution of HOME funds for PY 2021 is shown below:

e Administration $1,337,268
e Homebuyer Assistance $0.00
e Rehab or New Construction by Owner (Techo Dorado) $9,035,408
e Rehab or New Construction for Multifamily Rental Dev. $3,000,000
e Tenant-Based Rental Assistance (TBRA) $0.00

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

Following previous joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
(PRHFA) will make the activity of New Construction or Rehabilitation for Rental Housing Development
under the HOME Investment Partnership Program (HOME) Action Plan (AP) a component of the
forthcoming Notification of Funds Availability the Authority will issue. The NOFA intends to leverage funds
from multiple sources under joint selection and underwriting criteria compatible with the AP and the Low-
Income Housing Tax Credit's (LIHTC) Qualified Allocation Plan (QAP) in order to maximize the use of public
and private funds channeled to affordable rental projects meeting the housing needs and goals
established in the State Housing Plan. Nonetheless, any representation and/or guideline contained in the
NOFA will not be intended to, nor it statutorily could, modify or supersede the Authority’s responsibility to
comply with HOME requirements. Under the NOFA the HOME Program might implement a consolidated
application for the HOME, LIHTC, which will combine the requirements of the programs to promote the
development of multifamily rental projects.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Other activities will be delivered by the PRHFA in accordance with the applicable regulations.

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Not applicable to the HOME Program- see CDBG section.
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOME Program- see ESG section.

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not applicable to the HOME Program - See HOPWA Section.
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Describe how resources
will be allocated among
funding categories.

The information that follows presents a description of the HOME Program activities and the criteria used
for the distribution of funds addressing the priority needs, specific objectives, and performance
measurements mentioned above. The minimum investment required by HOME activity is $1,000 per unit.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Describe threshold factors
and grant size limits.

No grants size limits will be applied to proposed housing development projects. For Homebuyer Financial
Assistance activities, the cap are a minimum of $1,000 and a maximum of $45,000 will be available for
eligible homebuyers. The Director of the Home Program will approve on case by case basis the amount of
subsidy needed to acquire or maintain an affordable housing unit.
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What are the outcome The following are the HOME Program Outcome Measures:
measures expected as a e Homebuyer $0.00 — A total of 120 homebuyers (served with funds available from
result of the method of previous years)

 tribi it
distribution? e Techo Dorado $9,035,408 — A total of 15 housing units
e Multifamily Rental Dev. $3,000,000 — A total of 22 housing units.

e Tenant-Based Rental Assistance (TBRA) - $0.00 — A total of 60 families (served with funds available
from previous years).

4 State Program Name: Housing Opportunities Persons With AIDS
Funding Sources: HOPWA
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Describe the state
program addressed by the
Method of Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance and
supportive services for low-income persons living with HIV/AIDS and their families. HOPWA funds are
received by the Puerto Rico Department of Health to be distributed to Eligible Project Sponsors that
include Municipal Governments and Non-Profit Organizations.

Funds for PY 2021 will continue to be administered by the Municipality of San Juan. The Municipality will
be responsible for its management, and distribution to sub recipients. Due to the law restrictions,
administrative funds will not be distributed to sub recipients.

HOPWA funds may be used for a wide range of services such as housing, social services, program planning,
and development costs. These included, but not limited to acquisition, rehabilitation or new construction
of housing units; costs for facility operations; rental assistance; and short-term payments to prevent
homelessness. HOPWA funds may be used for health care and mental health services, drug dependence
treatment, nutritional services, case management, assistance with daily living, and other supportive
services. If remainder funds are available after distribution, distribution of funds will not require a new
competitive process but will be distributed among organizations and municipalities that previously
submitted their proposals.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for unobligated funds
and the PR-EMSA Municipalities for the HOPWA grant.
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Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The following evaluations factors will be used to evaluate the proposals presented by potential sub
recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the applications
with a standard instrument that will take into consideration: HIV/AIDS population within the proposed
service area, level of experience of the proponent party, use of funds history by the proponent party and
performance history of the proponent party. All criteria have the same weight in the evaluation process.
The maximum value for a proposal is one hundred (100) points. The following are the areas of evaluation
and its relative weight:

NON-Profit subrecipients
e Transmittal Letter - 3 Points
e Description organization- 8 Points
e Financial and Programmatic Background -4 Points
e Action Plan- 35 Points
e Budget - 36 Points
e Required Documents - 4 Points
e Performance — 10 Points
e Total 100
Municipal subrecipients
e Transmittal Letter - 2 Points
e General Information Municipality -3 Points
e Financial and Programmatic Background - 15 Points
e Proposed Project Description - 25 Points
e Budget -35 Points

e Performance — 20 Points
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Total 100

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Not applicable to the HOPWA Program- see CDBG section.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOPWA Program- see ESG section.
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Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

For PY 2021 the Municipality of San Juan will accept island-wide applications, including potential sub
recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be given to
potential sub recipients that are not included in the SJ-EMSA. Applicants located in the San Juan EMSA
that are currently receiving HOPWA funds from the Municipality of San Juan cannot receive State HOPWA

funds for the same purpose and uses.

All the applications will be evaluated by the same standards and criteria.

Support services eligible costs include:

Nutritional Services

Day care

Case Management
Mental Health

Medical services
Permanent housing costs

Any supportive service combined with housing

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if they have
not already done so. In addition, they need to be registered on the System for Award Management (SAM).
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Describe how resources
will be allocated among
funding categories.

The HOPWA Program funds will be distributed in the following categories:
e Administrative Activities: 10%
e TBRA Activities and related: 33%
e Housing related Activities: 37%

e Supportive Services Activities: 20%

The final distribution by individual activity is:

e Administration Salud $68,530

e Administration San Juan $155,108
e TBRA $729,577
e Delivery Cost TBRA $29,246

e Operation Costs Transitional Housing
and STRMU $846,238

e Supportive Services S455,667

Describe threshold factors
and grant size limits.

No grant size limits are established for the HOPWA Program funds distribution.
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What are the outcome The following are the HOPWA Program Outcome Measures:

measures expected as a e Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

result of the method of family - 70 Households

 tribi it
distribution? e Tenant-based rental assistance - 120 Households

e Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
- 80 housing units

e Transitional short-term housing facilities developed, leased, or operated with HOPWA funds — 130
Households

e Supportive Services — 420 Households

State Program Name: Housing Trust Fund

Funding Sources: HTF
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Describe the state
program addressed by the
Method of Distribution.

The PRHFA will receive $3,202,552 in HTF funds for PY 2021. The resources will be allocated for
Multifamily Rental New Construction/Rehabilitation. The funds will be distributed as follow:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2021
Assigned Budget: $3,202,552
Distribution by Category:
e State Administration $320,255
e Multifamily Rental New Construction/Rehabilitation $2,882,296.80

Description of the Method to Distribute HOME and HTF Funds for Construction and Rehabilitation of
Rental Housing

As part of the joint efforts and on-going initiatives that relate to the 2020-2024 Puerto Rico State Housing
Plan, the Puerto Rico Housing Finance Authority (PRHFA) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process will
follow the criteria established in the HTF Allocation Plan.

The PRHFA will receive $3,202,552 in HTF funds for PY 2021. Funds will be allocated to provide incentives
for meeting developing and supporting affordable rental housing units. This will be achieved through new
construction or rehabilitation of non-luxury housing with suitable amenities for rent.

Eligible Applicants

The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus, PRHFA will allow
developers, non-profits and other organizations to apply for HTF funds. However, applicants must be able
to participate in PRHFA funding round (NOFA). Applicants must comply with the requirements established
in 24 CFR 93.2. These requirements are integral to the basic threshold criteria described in the tables
below. It is important to note that applications must demonstrate that participants understand the specific
requirements of the HTF program and that even if HTF funds are combined in a project with multiple
funding sources, HTF unit(s) must be assisted only via HTF eligible activities (24 CFR 93.200).
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The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Describe all of the criteria | Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once

that will be used to select | applicants have satisfied the basic threshold requirements. Those factors include local considerations and
applications and the State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and

relative importance of

e . additional criteria for rental housing projects.
these criteria. g proj

See the appendix for a description of the scoring method and selection criteria that was specifically
developed for the HTF Program. The criteria is presented below to facilitate the description of the priority
funding factors. The QAP and PRHFA NOFA will be used to determine the final scores and funding
recommendations.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

If only summary criteria Not applicable to the HTF Program- see CDBG section.
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HTF Program- see ESG section.

Identify the method of
selecting project sponsors
(including providing full
access to grassroots faith-
based and other

community-based
organizations). (HOPWA
only)

Not applicable to the HTF Program- see HOPWA section.
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Describe how resources
will be allocated among
funding categories.

The HTF Program funds will be distributed in the following categories:
Distribution of HTF Funds

e Multifamily Rental New Construction or Rehabilitation $ 2,882,297 - 90%
e Administration $320,255 - 10%
e Total $3,202,552 -100%

The HTF resources will be allocated for particular projects that serve HTF tenant population; these could
include special needs population.

Describe threshold factors
and grant size limits.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216. For the PY
2021 an application or proposal will include the Basic Threshold Requirements and the additional
requirements as outlined originally in the previous JANOFA efforts.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project does
not meet requirements for completeness, the applications will not be received. If received, only those
applications that meet the joint basic threshold requirements and qualifications would be further
considered for evaluation under joint the Point Ranking System.

The project location and the targeted population will be key factors in determining the grant size limit.
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What are the outcome The following are the HTF Program Outcome Measures:
measures expected as a
result of the method of
distribution?

Multifamily Rental Dev. $ 2,882,297- A total of 22 housing units (including funds from previous years)

Annual Action Plan 74
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)



Discussion:

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.
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AP-35 Projects — (Optional)

Introduction:

Project-level detail will be included once subrecipients develop their activities.

For details on CDBG-DR goals: https://cdbg-dr.pr.gov/en/action-plan/

# | Project Name

Table 9 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As previously described, the reasons for allocation priorities during the PY 2021 Annual Action Plan are
based on the information obtained through citizen participation and consultation process and the
Consolidated Plan Needs Assessment analysis. The assessment resulted in the need of affordable
housing activities to address the needs of the low- and moderate-income persons and in the investment
of available funding in activities toward the needs of non-housing community improvement projects.

Also, homeless housing and supportive services actions and public service activities to address the needs
of the special needs population groups were among the community priority needs resulted from the
evaluation and analysis process undertaken.

In terms of any obstacles to addressing the needs of the underserved population still the lack of
sufficient available resources to address the needs of the described population continues to be the main
obstacle that the State and local government units faces in a daily basis.
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

Yes
Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and PRDOH program guidelines.

Estimated Availability of Funds for PY 2021- $117,177,690

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to PRDOH. To
secure the loans issued, PRDOH must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, PRDOH requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
PRDOH deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure PRDOH the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
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economic development (24 CFR 570.703), including:

e Property acquisition

e Rehabilitation of publicly owned properties

e Housing rehabilitation eligible under the CDBG program

e Special economic development activities under the CDBG program,

e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. PRDOH will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long-term sustainability of the project.

Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to PRDOH. The Federal Programs Division at PRDOH
will receive the letter of intent and commence the administrative requirement review first. Once
the administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2021.

o The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
PRDOH Process Guideline for Section 108 Program.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-housing
community development needs of the Non-Entitlement municipalities within the State jurisdiction.
Thus, PRDOH is responsible to oversee that all CDBG program investment related to non-housing
community development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the
area, as determined by HUD with adjustments for smaller and larger families. Exception could be made
by HUD to establish income ceilings higher or lower than 50 percent of the median for the area on the
basis of HUD's findings that such variations are necessary because of prevailing levels of construction
costs or fair market rents, or unusually high or low family incomes.

As per the concentration of minorities within the State geographic areas, the 5-Yr. ACS Demographic and
Housing Estimates (2015-2019) shows that 98.7% of the statewide population are from hispanic or latino
origins and that from this percentage, 95.7% percentage are from Puerto Rican origins.

DISPROPORTIONATELY GREATER NEED

The Consolidated Plan identified that Low- and moderate-income Blacks and Asians have
disproportionate greater needs. The percentage of Asians that have one or more of four housing
problems is 68% among 0-30% AMI, 100% among 30%-50% AMI and 97% among 50%-80% AMI. In the
jurisdiction as a whole households the percentages of those having one or more of four housing
problems are much less (60% among 0-30% AMI, 53% among 30%-50% AMI and 47% among 50%-80%
AMI). Among Blacks, 68% of those in the 0-30% AMI bracket has one or more of four housing problems,
81% among 30%-50% AMI and 58% among 50%-80% AMI. However, as previously stated the sizes of the
Black and Asians populations with problems is very small (or in the hundreds). See (Discussion section
below) for areas where assistance shall be directed.

Compliance with 70% Requirement

The regulations require the State to use no less than 70 percent of the CDBG funds received during a
period specified by the state, not to exceed three years, will be used for activities that benefit persons of
low- and moderate-income persons. The PRDOH will require to all Non-Entitlement municipalities that
receive CDBG funds allocation during the PY 2021 to invest the non-housing community development
funds in economically eligible low-income areas. Also, the PRDOH will require the municipalities to
certify that not less than seventy percent of the individuals benefited with CDBG funded activities
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complies with the low-income eligibility.
CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014. Under this act the central government
determined the allocation for non-entitlement municipalities under the State CDBG Program. With this
legislation all non-entitlement municipalities will receive the same share of CDBG funds, except for
Vieques and Culebra, which will receive an additional 15%. The municipalities will continue to define
the specific allocation of such funds. The ultimate geographic distribution of the CDBG funds is made by
the non-entitlement municipalities once they complete their own citizen and consultation process.

ESG, HOME, HOPWA and HTF

The ESG, HOME, HOPWA and HTF programs accepts proposal and provide funding for projects Island-
wide.

Geographic Distribution

Target Area Percentage of Funds
CDBG- Non-entitlement communities 51
Statewide 49

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2021 are created to
address the priority needs and specific objectives identified in the 5-Yr. Consolidated Plan. In addition,
all projects are associated with one or more priority needs and one or more goals. Therefore, the
priorities for the investment related with targeted geographic areas are related with non-housing
community development activities that address the goals and objectives of the Consolidated Plan. The
Non-Entitlement municipalities proposing this type of projects must invest the CBDG monies in eligible
low-income areas, as defined by HUD.

Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is “to develop viable urban communities
by providing decent housing and a suitable living environment and expanding economic opportunities,”
principally for low- and moderate-income persons. In order to achieve the provision of suitable living
environments within the low- and moderate-income communities, the PRDOH encourages non-
entitlement municipalities to undertake non-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community’s
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public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as priority areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priority to the above areas when undertaking the eligible
activities.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The 2020-2024 5-Yr. Consolidated Plan of the PR-State includes the provision of decent housing as one
of the main objectives to be achieved through the activities included in the referred plan. This particular
objective includes a series of goals that at large includes the following:

e Housing activities directed to address the needs of the homeless persons.
e Housing activities directed to address the needs of the special needs populations.
e Promote activities directed to preserve and increase the stock of affordable housing units.

e Promote activities toward the ownership of low-income persons of their housing units

To achieve these goals, the PR-State government propose a series of housing activities directed to
address the housing and supportive services needs of the low-income population, which will comply
with the PR-State responsibility of providing safe, decent and sanitary housing units that enable this
population group to live with dignity and independence.

The following table includes a description of the number of households that will be benefited from the
housing assistance activities proposed in this PY 2021 Annual Action Plan:

One Year Goals for the Number of Households to be Supported
Homeless 2,560
Non-Homeless 2,000
Special-Needs 400
Total 4,960

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 60
The Production of New Units 42
Rehab of Existing Units 15
Acquisition of Existing Units 120
Total 237

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:
ESG will allocate funds for homeless prevention and rapid rehousing activities. NPOs and municipalities
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may use ESG funds to provide housing relocation and stabilization services, and short- and/or medium-
term rental assistance necessary to prevent an individual or family from moving into an emergency
shelter or another place allowed by federal regulations. ESG funds may also be used to provide housing
relocation and stabilization services, and short-and/or medium-term rental assistance, as necessary, to
help a homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing. Meanwhile, HOPWA will provide tenant based rental assistance (TBRA),
transitional housing and short-term rent mortgage utility assistance (STRMU) for persons with special
needs.

The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The ESG and HOPWA programs provides the largest assistance to the
homeless and special needs population.

During the preparation of the 5-Yr. Consolidated Plan, the Needs Assessment and Market Analysis
outline levels of relative need in the area of affordable housing for the low-income population in Puerto
Rico. This level of need drive the State strategy created to address the immediate housing needs of the
economically disadvantage persons in the Island. The main objective of this strategy is investing
available resources in service activities that enhance access to affordable housing to the program’s
eligible low-income population groups. Via these efforts, low-income persons have the opportunities to
stabilize their housing conditions and reduce the risk of homelessness.

To accomplish these objectives the PR-State Consolidated agencies determine to promote affordable
housing service activities in the following way:

e CDBG funding will be invested in the creation of housing rehabilitation opportunities for owner
occupied units or units to be occupied by low income persons;

e ESG funding will be invested in the creation of housing opportunities and supportive services for
homeless population and individuals at risk of homelessness;

e HOME funding will be invested in the creation of homeownership opportunities as well as
tenant based rental assistance opportunities for low-income persons;

e HOPWA funding will continue to be invested in the creation of rental assistance opportunities
for HIV/AIDS individuals and their immediate families, as well as transitional housing and
supportive services for low-income individuals with HIV/AIDS.

e HTF funding will be invested on Multifamily Rental New Construction/Rehabilitation.

These consolidated housing activities fully engage and leverage additional mainstream housing
assistance available within the PR-State public service structure. The State Housing Choice Voucher
Program, commonly known as Section 8 Program, allow very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. The State Public Housing Program
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provides decent and safe rental housing for eligible low-income families, the elderly, and persons with

disabilities.

As part of the State Government public policy and governmental vision, stable housing is an important
tool in helping households achieve other life outcomes, and the PR-State Consolidated Plan Agencies are
committed to work toward providing low-income families access to these opportunities.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The public housing activities within the PR-State jurisdiction are funded through two (2) main funding
streams of HUD Office of Public and Indian Housing. These funding streams are the Housing Choice
Voucher Program (HCVP) and the Public Housing Program.

The HCVP, also known as Section 8 Program, allows very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. In the other hand, the Public
Housing Program provides decent and safe rental housing for eligible low-income families, the elderly,
and persons with disabilities. Within the PR-State Government, both programs are administered and
managed by the PR Public Housing Administration (PR-PHA), a subsidiary agency of the State
Department of Housing. For the public housing complexes, the PR-PHA has management agreements
with Private Sector Administrators Firm that are responsible of the daily operation of the projects.

Under the State Government current public policy, the funds allocated to the PR-State public housing
initiatives becomes a high priority among the consolidated plan housing and community development
strategy. Puerto Rico is facing the most critical economic recession in modern history that has resulted
in structural problems, economic shocks, most recently the COVID-19 pandemic, and weak public
finances. This scenario has yielded a decade of stagnation, outmigration and debt, which improved after
Hurricane Maria with billions of both private and public reconstruction funds that circulated in the
economy. COVID-19 represents another socioeconomic setback. Under these circumstances, the public
policy seeks to promote initiatives toward aligning available resources into unified and targeted impact
strategies. As part of the development of the institutional structure of the Consolidated Plan strategy,
the Puerto Rico Department of Housing fully engage and leverage these mainstream housing assistance
programs to the Consolidated Plan housing initiatives. This management vision allows the Department
to align the available resources to a unified and targeted housing strategy that results in maximize the
impact of the public funds invested in housing initiatives.

This section describes the actions that the PR-State will take to address the needs of the public housing
population groups during the planned PY 2021.

Actions planned during the next year to address the needs to public housing

No CPD funded activity will exclusively serve any of the Public Housing projects located within the
Municipality boundaries. Nevertheless, the local public policy service strategy includes the public
housing population among the service delivery groups that benefits of the Municipality’s public services
and community development activities. Various activities included in the 2021 action plan benefit the
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public housing residents, among them:
CDBG
Public Services activities

e Security

e Health

e Prevention

e Education

e Energy conservation

e Services to homeless
e Services to veterans

Public Facilities

e Park and recreational facilities

e Parking lots

e Community centers and/or technological

e Facilities for special populations (elderly, people with disabilities, Youth, childcare, homeless,
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people with HIV / AIDS, battered people)
e Health facilities
e Any other facility eligible according to HUD regulations (see 24 CFR 570.201-570.202).

Infrastructure

e Re-pavement of Municipal roads

e Streets, sidewalks, curbs, walls of containment or gabions

e Water projects (rain systems, sewer or system sanitary and other activities related)
e Efficiency energetic projects or renewable energy

e Water collection systems

e Mitigation projects

Economic development activities
e Assistance to micro-enterprises
HOME
e Residents are offered the opportunities to acquire affordable housing units
HOPWA
e Supportive services are provided to PH residents with HIV/AIDS
Other Services

In addition, Municipal governments provide services to the Public Housing Residents. Among the
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services are:

e Educational services at the Head Start Centers
e Sport Clinics

e Summer Camps

e  Cultural Activities

e Fines Arts workshops

e College Board workshops

e  Adult Education

e Educational grants to high school students

e School supplies

For more information go to appendix.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State public housing strategy includes policies to promote social and economic self-sufficiency
among the housing complexes residents. A key element within this strategy is achieve resident
engagement and community leadership within the housing projects. Through the engagement of the
residents, the PR-PHA and the Private Administrators Firm will be able to understand the residents views
of their community, particularly the community needs and assets and how the residents view that socio-
economic improvements can be achieved.

As previously stated, during the course of the PY 2021, the PR-PHA will undertake the Tenant
Participation Fund Program and the Servi Movil initiative as part of the commitment that the State
Government has with the public housing communities to improve their living conditions and engage
them in the development of the management activities of their complexes and communities.

As per the participation of homeownership actions, the PR-PHA will promote Casa Mia, a concept that
promotes homeownership within the low and moderate families in Puerto Rico. This housing initiative
will engage the participation of the non-profit sector the mortgage business sector, among other
components, to assure the acquisition and occupation of housing units by low-income persons and/or
families.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

As of June 30, 2016, the PR-PHA performance was standard under the HUD-Public Housing standards.
Although no problems are in sight that can cause a decrease in the level of performance of the Agency,
if needed the State Government Consolidated Plan Agencies will be available to provide technical
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assistance, management and financial consultant activities, programmatic and operational advice and
capacity building actions, toward the Agency managerial and performance improvement.

Discussion:

The State Public Housing strategy is a key element among the PR State Government housing and
community development policy. The main responsibility of the public housing initiative falls under the
PR-PHA, a subsidiary agency of the State Housing Department, one of the main components of the PR-
State Consolidated Plan Institutional Structure.

Under the new State Government vision and the economic hardship and constraints affecting the overall
economic system, the alignment and maximization in the use of available resources for common and
unified strategies plays an important role in the Housing and Consolidated Plan Strategies and
Initiatives.

As a special need population group, the State Government through the PR Department of Housing will
be responsible to develop strategic actions to address a number of interrelated community challenges in
the areas of education, health, human services, affordable housing job training and creation and other
public service offerings. Only with the commitment of promoting the alignment of resources and the
maximization of its use, the strategy could achieve positive changes among the public housing
communities and improve the living conditions of their residents.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The PR-State strategy behind the homeless initiative consists of a network perspective in which
collaboration, integration and partnerships will continue to be fostered to implement activities to
prevent, reduce, and end homelessness. This collaborative effort will also have the intention of
streaming the funding sources within the partnered organizations in order to promote a more effective
utilization of the community wide available resources to address the needs of the individuals and
families experiencing homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

According to the last Point in Time Census (PIT) 2019 there are 2,535 homeless persons in Puerto Rico;
seventy-five percent (75%) are unsheltered, and twenty seven percent (27%) are considered chronic
homeless. Seventy nine percent (79%) of the homeless population are men, while twenty one percent
(21%) are women. Homeless individuals are mainly located within the municipalities of San Juan, Ponce,
Arecibo, Caguas, Mayagliez, Guayama, Bayamon, Vega Baja, Guaynabo, Humacao, and Aguadilla. Based
on the data from the Puerto Rico Department of the Family, PR Government ESG Grantee will continue
supporting the outreach, engagement, intake and initial assessment services to unsheltered persons
activities that local governments and nonprofit organizations undertake during the PY 2021. The
financial support of these organizations will be provided through the allocation of the ESG Program
funding.

Through this component, the Department will support the provision of essential services necessary to
reach out to unsheltered homeless individuals; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

Among the eligible activities that the Department will support are the following activities: engagement;
case management; emergency and mental services; transportation services; housing search and
placement, housing stability and case management; and services for special needs populations. To
enforce within our subrecipients the need to reduce the number of homeless individuals and families,
the ESG program established a standard stipulating that street outreach activities must include the case
management component to assure that services are focused not only on satisfying the basic needs, but
also on stabilizing the physical and emotional state of individuals and placing them in some type of
housing modality. Also, Street Outreach Projects must provide outreach services at least three times a
week and services will be provided based on the client’s needs. The PRDF is very committed on
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increasing the number of individuals served under this category and reducing the time that homeless
individuals are on the streets.

The ESG program will continue supporting innovative special projects targeted to provide outreach
services for chronic homeless and emergency shelters in municipalities with high demand for these
services.

Finally, the PRDF will continue supporting low-barriers emergency shelters, particularly only projects
with 65% or more of bed utilization rate, will be considered to receive funds. It is expected that
subrecipients works towards to removing administrative, institutional and programmatic barriers that
limit access to emergency shelters. As well, the Department continues encouraging its sub-recipients,
the inclusion of permanent housing as a goal in the services plans since the first day a homeless person
enters a shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local public policies on homeless, (Law Number 130) recognizes the need to foster, plan, and carry out
services and facilities to attend the needs of homeless individuals, to enable their participation in the
Puerto Rican community and allow them to lead a productive and social life. Services must be offered in
an integrated manner, promoting the vision of a continuum of care system that guarantees the
uninterrupted offering of services and housing, sharing responsibilities for such an important matter
among the various sectors”.

As part of the responsibilities of the Department of the Family, the Agency supports the operation of
Emergency Shelter facilities throughout the Island. These types of facilities provide a safe and decent
alternative to the streets for a determined period of time for a family or individual who is homeless, in
addition to providing access to case management, health care assessment and referral services. This
emergency placement includes meals, sleeping arrangements, and access to phone and mail services.
Before the conclusion of the period of time limitation, each family or individual will have completed an
assessment to determine self-sufficiency goals and housing needs. A family can then be referred to
transitional housing, move to permanent supportive housing, or move into other low-income housing.
Each client agrees to the conditions of stay within the facility and agrees to work on a case plan
designed to make self-sufficiency possible.

According to the last PIT 2019 only twenty-five (25%) of the homeless are sheltered. To increase the
number of persons who are placed in emergency shelters, this PY2021 the Department of the Family will
continue to support low barriers emergency shelters. It has been established in the ESG standards that
emergency shelters admission’s procedures have to reflect a housing first approach. Also, the DF will
support emergency shelters with sixty-five (65%) average rate utilization bed occupancy. ESG’s
subrecipients will continue to be provided with plenty technical assistance to reduce the time of
individuals in emergency shelters. Individual planning services are also set as requirements in the ESG
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standards and should focus placing individuals on some type of housing before ninety (90) days.

Funding for emergency shelters comes mainly from the State’s ESG program. These funds also are made
available through the RFP process previously described. Funds may be used for renovation of
emergency shelter facilities and the operation of those facilities, as well as supportive services for the
residents, which could include Case Management, Child Care, Education, Employment Assistance and
Job Training Activities, Legal, Mental Health, Substance Abuse Treatment, Transportation, and Services
for Special Populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy to end chronic homelessness in Puerto Rico includes the following
strategies:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in planning processes to end chronic homelessness.

o Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority,
outreach, such as supportive housing development, providing homeless family’s public housing
in municipalities that administer their own public housing projects, providing vouchers for
permanent housing in those municipalities that administer voucher programs, coordinating
supportive services to promote retention in permanent and supportive housing, including the
development of mini-enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and the
criminalization of homelessness.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community-based organizations in the development, financing and delivery of services to
chronic homeless.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
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provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoCs in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promote the expansion of the amount of permanent housing units for homeless persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families from becoming homeless. Based on
that goal, funds will be allocated for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services, and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed per federal regulation. ESG funds may also be used to
provide housing relocation and stabilization services, and short-and/or medium-term rental assistance,
as necessary, to help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing.

Discussion

The provision of housing and supportive services to the homeless population is one of the main goals
among the housing and community development strategies of the PR-State Government during this
consolidated period. In leading this effort, the PR Department of Family administers the ESG Program
allocation, which is used to make grants to Municipalities and Nonprofit Organizations for the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment
of certain expenses related to operating emergency shelters, for essential services related to emergency
shelters and street outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance. Through this initiative, the Department leads the role toward the goal of ending
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homelessness in the State jurisdiction.
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AP-70 HOPWA Goals —91.320(k)(4)

for:

One year goals for the number of households to be provided housing through the use of HOPWA

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 70
Tenant-based rental assistance 120
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 80
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 420
Total 690
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

The enactment of public statutes, ordinances, regulations, administrative procedures and/or processes
could have a negative effect in the cost to produce and/or maintain an affordable housing stock in the
local market. In its continuously public responsibility, the State must deal with taking actions to
ameliorate the effects that existing policies could have in promoting affordable housing initiatives.

Among the common policies that have an effect as a barrier to affordable housing in the local housing
market, we can describe land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment. Under
the current Government structure, some of these policies are enacted at the local government level.
Therefore, the State Government must deal with some jurisdictional level establishment in order to take
care of the possible limitations that such policies represent to the affordable housing markets.

As previously stated in this plan, the State Government is currently putting in place a new public policy
vision with the objective of promoting the sustainable development of Puerto Rico and addressing the
deep economic and financial recession that had stall the Island economic development for the last
decade. The Plan para Puerto Rico includes a series of strategies and initiative that promotes a change of
vision in the form of managing the public sector and in the way the State Government conducts its
public business.

Through the described plan, the State Government proposes to take actions that leads to the economic
development of the Island in all business sectors including the housing markets. In this section, the
PRDOH will present which of the proposed public policies address the needs of ameliorating the effect
that enacted public policies have in the affordable housing market in Puerto Rico.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Many of the common policies that have a direct effect in the production and development of affordable
housing units are related with permits process and land use planning process. To address most of the
practices that are considered barriers for the production and development of affordable housing units,
the Government vision must be from a planning and land use management context.

It is well known that, in Puerto Rico, the permits process is one of the multiple reasons for the economic
stagnation experienced by the Island. To address the policies that are considered barriers for affordable
housing actions, PR State Government established the Single Business Portal that streamlined the
permits process and create a friendly and effective mechanism that assist in improving the business
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environment in the Island.

Another factor that the State Government is addressing through the new government vision is the land
use policies. Through the creation and implementation of a Strategic Planning Program, the State
Government is creating medium and long period plans relating to the land space ordainment within the
Island. The State Land Use Plan is under its final revision to align it to the Municipalities Local Land Use
and Ordainment Plans. This initiative will have the effect of eliminating existing confronting policies for
land use and will promote flexibility in the establishment of polices concerning the use of the land and
the promotion of project development throughout the Island, including housing related activities.

In addition, the State Government policy has established affordable housing policies to benefit low
income and special needs population groups. Among the proposed policies is the Casa Mia initiative that
promote the establishment of an incentive program to facilitate the acquisition of an existing housing
unit to low income worker’s families, the Nuevo Comienzo initiative that proposed the provision of rent
subsidies to women who are victims of domestic and gender violence actions and the Egida del Siglo 21
initiative, an activity proposing the rehabilitation and modernization of elders housing projects.

The first two (2) of the described affordable housing initiative are promoting the acquisition and
occupation of existing housing units that currently are vacant and available within the housing market in
Puerto Rico. The vacancy of housing units has been arising in the last years due to the significantly
migration wave that the Island has been experiencing. With initiative like the described, the State
Government purpose of stabilizing communities that have suffered from significantly vacancy in their
housing units and will limit the probability of abandonment of the communities housing stock.

Discussion:

To tackle and ameliorate the effect of the actions that commonly are considered barriers for the
development and establishment of affordable housing actions, the PR State Government is proposing
pro-active initiatives that will foster activities to provide housing units to low income and special needs
population groups. These actions consider planning and permits policies that will facilitate the
undertaking of activities directed to address the housing needs of the economically disadvantaged
individuals, as well as the creation of new initiatives toward the provision of incentives for acquisition,
lease and/or rehabilitation purposes by low-income worker families and/or special needs population
groups.
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AP-85 Other Actions — 91.320(j)

Introduction:

In this Section of the Annual Action Plan for PY 2021, the PRDOH will include a description of the actions
that the PR-State government it will undertake to foster and maintain a stable affordable housing stock;
to reduce the risk of exposure to lead based paint hazards; to reduce the number of poverty-level
families; to develop the institutional structure and to enhance coordination between public and private
housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

As part of the State Government vision, the Action Plan Agencies will be providing economic assistance
and incentives to address the housing and socioeconomic needs of the underserved population groups.
Under Puerto Rico current economic scenario, the lack of resources among the low income and
underserved population is the main reason to obstacle the socioeconomic stability of these groups
within the general society.

The particular actions that will be taken by the Agencies are:

e The State Department of Housing will be responsible to provide rent financial assistance to
eligible low-income families and/or individuals and rent assistance and the creation of economic
development actions within the public housing projects to improve the economic and living
conditions of this segment;

e The PRDOH will provide homeownership assistance to low-income persons interested to acquire
an affordable housing units;

e Also the PRDOH will make available CDBG funds for housing rehabilitation actions of low income
owner occupied units within the Non-Entitlement municipalities of the Island. This action will
promote improve the physical conditions of the low-income housing stock in the Municipalities;

e The State Department of Health, through the Municipality of San Juan Housing and Community
Development Department, will promote tenant based rental assistance activities for HIV/AIDS
individuals and their families. In addition, transitional housing and supportive services will be
made available for HIV/AIDS homeless individuals reach out by Nonprofit Organizations
providing housing and supportive services to this population.

e The State Department of Family will make available ESG funds for the provision of housing
activities services for homeless individuals and/or at-risk homelessness individuals. These
assistances will be provided through Nonprofit Organizations and municipalities around the
Island. In addition, the Department will strongly support the efforts of the Homeless Continuum
of Care Coalitions operating within the Island jurisdiction and that are responsible to request
and distribute Continuum of Care funding to address the basic and immediate needs of the
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homeless population in Puerto Rico.

Additional efforts, from administrative and planning management actions, will be taken in order to
improve the permits process and land use policies that will allow the promotion of actions to facilitate
affordable housing initiative around the Island.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra that are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.

Actions planned to foster and maintain affordable housing

As previously stated the provision of economic assistance to rehabilitate, acquisition and rent affordable
housing units is the main action that the PR State Consolidated Plan Agencies will be undertaken to
foster and maintain a healthy and stable affordable housing stock within the local housing market.

In addition, pro-active actions leading to promote the re-use and re-occupation of existing vacant
housing units within the low-income communities of Puerto Rico, will promote the expansion of the
low-income housing stock, will promote re-population actions in communities that has suffered of a high
level of migration and will avoid the deterioration and abandonment of communities creating a public
safety and health problems within the Municipalities.

The State Government is also proposing actions toward supporting the creation of housing activities
under a cooperative business model. As part of the support that the new public policy will provide to the
Puerto Rico Cooperative Movement, housing projects will be supported as part of this government
economic development vision.

The main action of the Commonwealth is the use of a mechanism of a Unified NOFA. This strategy seeks
leveraging expertise with funds and resources available for housing and community development from
different programs to support the policies of the State Housing Plan.

The state will use HOME and HTF funds particularly through homebuyer assistance programs and single-
family rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME funds
to leverage other state projects which will increase the affordable housing inventory. The use of HOME
resale and recapture provisions will support the affordability of such projects in the long run.

Additionally, CDGB housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
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maintain the affordable housing stock in Puerto Rico.
Actions planned to reduce lead-based paint hazards

The PRDOH have a pro-active approach to reduce lead-based- paint hazards in residential projects
across the Island, such as:

e Professional assessment for deteriorated paint in units built before 1978

e |nitial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards

e Stabilization, removal and disposal of dangerous material. The State HOME Program has
contracted companies to provide technical assistance for the evaluations, visual assessment,
HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and
other applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their

residents. Part of this responsibility is to protect these residents, particularly children under age six,
from the health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these
families by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).

Actions planned to reduce the number of poverty-level families

In order to reduce the number of poverty-level families the PR-State Government will coordinate the
following effort:

e Continue to create training and workforce development opportunities through the investment
of funds of the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are
Annual Action Plan 102
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



committed to assist low-income individuals in acquiring the technical knowledge and developing
the work skills needed to effectively be transitioning to the job market;

e Continue to support the Universities and Technical College community in providing educational
opportunities to low- and moderate-income students with the objective of improving their
academic skills and achieved to be hire in the local and/or regional job market;

e Provide financial housing subsidies to low- and moderate-income households in order to
alleviate the cost burden effect that housing has in the economic status of the families;

e Continue to support private investment in the development of affordable housing projects;

e Continue to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family members;

e Continue to invest Section 8 funds in assisting eligible households in their rental needs;

e Promote the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business
activities base around the Island;

Support the active participation of the Cooperatives Sector within strategic regional projects as a tool to
create job opportunities, promote local investment and promote an increase in the regional business
activities throughout the Island.

Actions planned to develop institutional structure

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertaken in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
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communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertake in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Discussion:

The PR-State Government will continue to use CPD funds to achieve the goals and objectives of the
Consolidated Plan. In achieving these goals and objectives, the State will integrate to the CPD allocated
funds, additional public funding streams and will leverage communitywide available funding to maximize
the resources toward the provision of services to the most in need population groups.

The maximization in the use of available funding within the community, will require the development of
strategic and accountable partnerships with all Consolidated Plan Community Stakeholders as part of
the institutional structure created toward delivering the basic and essential public services to address
the needs of the low-income population segments.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, PRDOH does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, PRDOH
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are available at PRDOH. The
municipalities are required to send their program income estimates and reports through e-mail or fax.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 475,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 475,000

Other CDBG Requirements

1. The amount of urgent need activities 300,000
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2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

N/A. The HOME program will use HUD-acceptable forms of investment described in 24 CFR Section
92.205(b)(1) for grants and loans. No alternative forms of investment will be used.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The HOME Program will ensure that HOME rules regarding affordability will be observed, as
stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet affordable
housing requirements. Thus, properties will provide modest housing, be acquired by a low-income
family as its principal residence and meet affordability requirements for a specific period of time.
Affordability restrictions for both Resale and Recapture provisions, as discussed below, will be
included in the written agreements executed by the homebuyer and the PRHFA and will be enforced
via deed restrictions separately recorded, and a soft second mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in
cases in which HOME assistance has been awarded as development subsidy and will not be used to
reduce the purchase price of the unit and in cases in which the permanent and primary financing for
the acquisition would be affected due to the lender’s policies regarding the treatment of the
Recapture provisions. It has been the PRHFA experience that certain institutions equate subsidies
awarded in lieu of Recapture provisions as payable loans and therefore must be considered when
calculating the property’s Loans to Value Ratio. Under these circumstances and when the Loans to
Value Ratio exceeds the ratio authorized under the primary lender’s policies, the developer or CHDO
may request the sale of the HOME assisted unit under the Resale provisions. In any such case the
developer or CHDO must seek the PRFHA prior written approval before selling the unit using Resale
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provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is
sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will
also apply to CHDO’s in the same manner. The PRFHA will determine which type of provision to use
with CHDO’s. Such determination will be included in the written agreement with the CHDO's.

For more information go to Appendix.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale or Recapture Guidelines that assures the affordability of units acquired with HOME funds
are included below.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME Program funds will not be used to refinance existing debts.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The ESG standards are included on the Appendix Section of this plan. The PRDF is in the process of
revising its Written Standards.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Both PRCoC-502 and PRCoC-503 have established a Coordinated Entry System.

The PRCoC-502 Coordinated Entry System named "Derecho a Techo" is fully implemented in its
geographic region. The PRCoC-502 uses a comprehensive coordination of the services available
throughout the CoCPR502 community and other leaders within the geographic area, including 24

Municipalities. Through their outreach program they identify the most vulnerable homeless
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individuals and offer services conducive to obtaining housing. The CE is a hybrid since it has an easy-
access office with the following hours of operation: Monday through Friday from 8:00AM to
8:00PM, a toll-free number, a mobile case management office, and three access point

partners. Participants’ needs are prioritized considering crisis situations and conditions such as
chronic homelessness, domestic violence, mental illness and substance abuse, resulting in a better
match of services. Individuals are evaluated with a standardized intake assessment form in order to
ensure equal access and confirm the immediate needs of the individual.

The PRCoC-503 Coordinated Entry System (CES) named “Sistema Coordinado de Entrada” is also
implemented. The CES uses a comprehensive coordination of the services available throughout the
CoCPR-503 community, network of homeless and mainstream housing and supportive service
providers and other leaders within the geographic area, including of 54 municipalities. By
implementing a comprehensive “Housing First-Assertive Community Treatment Intervention”, which
includes outreach workers, community advocates, housing navigators, a community “Alternative
Integrated Clinic” with primary, behavioral and substance abuse services, and case

management. The CES identify the most vulnerable homeless individuals and offers services
conducive to obtaining housing. The CES operates an emergency hotline available 24 hours a day 7
days a week, case management office and two access points located in Caguas and

Ponce. Participants’ needs are prioritized considering their level of priorization based on chronicity
and urgency, crisis situations and conditions such as chronic homelessness, domestic violence,
mental illness and substance abuse, resulting in a better match of services and housing

options. Individuals are evaluated with a standardized intake assessment form in order to ensure
equal access and confirm the immediate needs of the individual.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Please refer to Section AP-30, Method of Distribution, of this Plan for a complete description of how
ESG Program funds are distributed among eligible Entities.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The State Department of Family complies with 24 CFR Section 576.405 requirements. The required
homeless representation is met through the following actions:

As required by federal regulations, the PR-502 CoC has one chair on its board reserved for
representatives of the homeless population, or individuals who have experienced homelessness. In
addition, the CoC has a separate committee formed by formerly homeless individuals.
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The PR-503 CoC has two chairs for at least two (2) representatives of the homeless population, who
are or have experienced homelessness.

5. Describe performance standards for evaluating ESG.

See Appendix for written standards.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The Puerto Rico Housing Finance Authority (Authority) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process
will follow the criteria established in the HTF Allocation Plan. Funds will be allocated to provide
incentives for meeting developing and supporting affordable rental housing units. This will be achieved
through new construction or rehabilitation of non-luxury housing with suitable amenities for rent.

Eligible Applicants: The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus,
PRHFA will allow developers, non-profits and other organizations to apply for HTF funds. However,
applicants must be able to participate in PRHFA funding round (NOFA). Applicants must comply with the
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requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that
participants understand the specific requirements of the HTF program and that even if HTF funds are
combined in a project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible
activities (24 CFR 93.200).

Please note that it should be at PRHFA’s sole discretion to award HTF funds to any Participant (which has
requested or not HTF funds), based on the merits of the project, available funds, specific needs of the
cycle, economic conditions, in order to promote the new construction/rehabilitation of low-income
housing projects.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations
and State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and
additional criteria for rental housing projects. See the appendix for a description of the scoring method
and selection criteria that was specifically developed for the HTF Program. The criteria is presented
below to facilitate the description of the priority funding factors. The QAP and PRHFA NOFA will be used
to determine the final scores and funding recommendations. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section (HTF
Selection Criteria). Also, Section (e) below provides additional requirements for eligible recipients.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See Appendix AP-30 Methods of Distribution, HTF Selection Criteria.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
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geographic distribution of the HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HTF Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
(24 CFR 92.201 (b)(1)) requiring that resources be allocated in non-metropolitan areas. The final
distribution will be based on the criteria established in the method of distribution.

The HTF allocation for PY 2021 will be distributed to benefit very low and extremely low-income families
(see HTF Funding Priorities 91.320(k)(5)(i) for the definition).

See Appendix AP-30 Methods of Distribution HTF Selection Criteria and AP-50 Geographic
Distribution, for additional geographic considerations in the scoring system.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

The PRHFA will consider applications from potential recipients that “have demonstrated experience and
capacity to conduct other Tax Credit/HOME projects as evidenced by its ability to: (i) Own, construct, or
rehabilitate, and manage and operate an affordable multifamily rental housing development” (24 CFR
93.2 — Definition). The term “full compliance and successful record” provides sufficient basis to
determine the applicants capacity to obligate HTF funds and undertake activities in a timely matter.

Due to the limited amount of HTF funds, is not viable for the HTF allocation to be distributed via a stand-
alone funding round. Thus, the State will distribute HTF funds via its regular funding round, which
includes other federal funding sources such as HOME, LIHCT, among others. Under the abovementioned
funding round, applicants will have to demonstrate with evidence that they have fulfilled the initial basic
requirements established in the “Basic Threshold”. The PRHFA has created an specific set of
requirements that HTF potential applicants must satisfy. Not complying with such requirements causes
applicants to be disqualified. If applicants demonstrate fulfillment of basic threshold requirements, then
the specific point ranking evaluation criteria will be applied to the proposed projects.

The basic threshold for the HTF establishes that applicant must demonstrate experience. “If proposing
to use o of HOME or NHTF Developer, General Partner or Managing Partner must demonstrate
successful record and full compliance participating in same capacity in the development of HOME /NHTF
projects in Puerto Rico.” To validate such assertion the applicant must submit “Relevant project
documentation to support experience in particular project.” And “Certification issued by the Authority's
Audit and Compliance Office, or the Department's Housing Subsidies and Community Development
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Division, as applicable.”

See Appendix AP-30 Methods of Distribution [HTF Selection Criteria] for the specifics of the scoring
system. (Section IV of the NOFA Ranking Self-Evaluation).

f. Describe the grantee’s required priority for funding based on the extent to which the rental
project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Section IV of the scoring method provides additional points for applicants that combine LIHTC or HOME
projects that are specifically destined for long-term rental assistance. “If proposing to use only LIHTC or
HOME, project demonstrating utilization of the respective LIHTC or HOME program, or in combination
with other programs; if proposing to use LIHTC and HOME combined, or in combination with any other
federal or state program, project utilization of similar program mix subsidizing development costs, long-
term operations or providing long-term rental assistance.” (See above, Section IV Scoring Method)

It is important to note that HTF units will include the 30 year restrictive covenants. These combined
multifamily projects will provide for the preservation of affordable rental housing, particularly for
extremely low families since HTF units will be required to comply with such income levels. Thus, projects
which seek to increase the affordable rental housing stock will be scored favorably. Due to the limited
amount of funds under HTF, leveraged funds will be the biggest portion of funds under these multifamily
projects.

See Appendix AP-30 Methods of Distribution, HTF Selection Criteria.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

All projects funded with HTF will be required to comply with a minimum of 30 years affordability

restrictions. Additional points are given to projects which provide an affordability period beyond the 30

years. Proponents will be required to sign a Land Use Restrictive Covenant Agreement. (See Section 1.4

of the Scoring method)

“If requesting NHTF, a project might earn up to 3 points for extending the term of affordability beyond

the extended use period of thirty years” (Section 1.4 of the Scoring method)

The specific priority funding factors established for the HTF program are described in Section IV of the

NOFA Ranking Self-Evaluation. This section establishes a specific priority funding factor for developers or
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the applicant’s capacity to undertake tax credit/HOME projects.

The following documents will be required to demonstrate the applicant’s capacity to undertake an HTF
project:

» Copy of HAP, IRS form 8609 for each project, as applicable.

¢ Relevant project documentation to support experience in particular project.

e Certification issued by the Authority's Audit and Compliance Office, or the Department's Housing
Subsidies and Community Development Division, as applicable. Moreover the NOFA Ranking Self-
evaluation scoring system provides additional points for applicants who have financial capacity to
undertake projects. Point ranking system requires a certain amount of liquid assets.

The required documents include:
e Compiled or revised financial statements certified by a licensed accountant.
¢ Sources and Uses

Also, recipients must comply with PRHFA selection requirements as established in the HOME
program/LIHTC QAP. Again, it is important to emphasize that entities must demonstrate organizational
ability, financial capacity and knowledge of Federal, State and local housing program requirements.
Recipient must demonstrate capacity to manage and operate an affordable rental housing program.

See Appendix AP-30 Methods of Distribution.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

See Appendix AP-30 Methods of Distribution.

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

See Appendix AP-30 Methods of Distribution, HTF Selection Criteria.
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4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

N/A

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury housing
in the area.
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If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum
per-unit development subsidy limits were established or a description of how existing limits developed
for another program and being adopted for HTF meet the HTF requirements specified above.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216. For the
PY 2021 an application or proposal will include the Basic Threshold Requirements and the additional
requirements as outlined originally in the previous JANOFA efforts.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project
does not meet requirements for completeness, the applications will not be received. If received, only
those applications that meet the joint basic threshold requirements and qualifications would be further
considered for evaluation under joint the Point Ranking System. The project location and the targeted
population will be key factors in determining the grant size limit.

The Government of Puerto Rico is adopting the maximum HOME/HTF subsidy limits established in CPD
Notice 15-03 for the HTF Program. There limits were adopted from Section 234 of Condominium
Housing basic mortgage limits. As shown in the following table, limits vary by the number of bedrooms
in the unit, and type of structure. The most recent Federal Register on Section 234-Housing
Condominium (FR 72107) establishes the following limits:

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy (see appendix for table in part AP 90
Program Specific Requirements).

It is important to note that San Juan is listed in the High Cost Percentage Exception List with 270%,
however it is capped at 240%. The last column is the resulting maximum per unit subsidy. The PRHFA
will apply these limits statewide since construction costs do not vary significantly between different
geographical areas of the Island. Based on PRHFA these subsidy limits are reasonable taking into account
the current construction costs and the experience of the agency with previous projects. Puerto Rico has
several well-connected distribution centers which provide a constant pool of construction and building
materials throughout the Island. Transportation infrastructure, along with port facilities in the north and
south of the Island facilitate this process. Moreover, human resources costs are fairly similar between
regions, particularly in construction related activities.

The abovementioned analysis recognizes that there exists fundamental differences between individual
projects costs, but variations between municipalities or regions are not significant enough to grant a
variation by region in the subsidy limits. The PRFHA understand that HOME limits are appropriate as the
initial cap for the amount of HTF funds that will be potentially allocated to units.
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See Appendix AP 30 Methods of Distribution for additional details. HTF Selection Criteria.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and
Capital Needs Assessments (if applicable).

See Appendix.

9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
IIN/AII.

See Appendix.

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

The Housing Trust Fund (HTF) statute, section 1338(c)(7)(B)(ii), requires housing for
homeownership to have an initial purchase price that meets the requirements of section
215(b)(1) of the Cranston-Gonzalez National Affordable Housing Act (HOME statute). The HTF
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Interim Rule at 24 CFR § 93.305(a), requires that the initial purchase price or after-rehabilitation
value of homeownership units assisted with HTF funds meet the definition of modest housing
and that the purchase price of HTF assisted single family housing cannot exceed 95 percent of
median purchase price for the area for newly constructed or standard housing.

Newly Constructed Housing: The HTF homeownership value limits for newly constructed HTF
units is 95 percent of the median purchase price for the area based on Federal Housing
Administration (FHA) single family mortgage program data for newly constructed housing.
Nationwide, HUD has established a minimum limit, or floor, based on 95 percent of the U.S.
median purchase price for new construction for nonmetropolitan areas. This figure is
determined by the U.S. Census Bureau. HUD has used the greater of these two figures as their
HTF homeownership value limit for newly constructed housing in each area.

Existing Housing: The HTF homeownership value limit for existing HTF units is 95 percent of the
median purchase price for the area based on Federal FHA single family mortgage program data
for existing housing and other appropriate data that are available nation-wide for sale of
existing housing in standard condition. Nationwide, HUD has established a minimum limit, or
floor, based on 95 percent of the state-wide nonmetropolitan area median purchase price using
this data. HUD has used the greater of these two figures as their HTF homeownership value
limits for existing housing in each area.

The PRHFA will use the limits published by HUD that can be found at:

https://www.hudexchange.info/resource/4982/housing-trust-fund-homeownership-value-
limits/

The recapture provisions are included as attachment appendix of this Plan.
See Appendix.

11. Grantee Limited Beneficiaries or Preferences. Describe how the grantee will limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-
income population to serve unmet needs identified in its consolidated plan or annual action
plan. If the grantee will not limit the beneficiaries or give preferences to a particular segment
of the extremely low- or very low-income population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
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housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

The State will not limit beneficiaries and/or give preferences to any segments of the extremely low-
income population.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

The PRHFA will not refinance existing debt with the HTF funds.

Discussion:

The performance standards of the program, will evolve over the next few years as the ESG Rule is fully
implemented and as ESG sub-grantees improve their program outcomes through the evaluation of HMIS
data and through integration of ESG services into their local Continuum of Care.
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Attachments
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EL VOCERO DE FUERTO RICO » VIERNES, 9 DE ABRIL DE 2021 > 2

GOMERNO DE PUERTO RICO
DEPARTAMENTO DE LA VIVIENDA

AVISO PUBLICO DE DISPONIBILIDAD DEL BORRADOR DEL PLAN
DE ACCION CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNAL DEL ESTADO 2021

£l Departamento de la Vivienda de Puerto Rico (OVPR, siguiendo Las dispesicienes de fa Ley Federal del Depar-
tamento de fa Vivienda y Desarrollo Urbano de bos Estados Unides de Améria (HUD, por sus sighs en inglés) y la
reglamentacion aplicable, desea natificar a bos alcakdes de los 78 mﬂpm. c«)amzanmm sln fines de lurm

Augrocin 2 Mkpos sasnann
Mnbktodn del Btado § N6
Fendy o2 bmagesca S IRN0N

Chentela a servir: bos 51 municiphos “nom-entitiement” (Adjuntas, Aguada, Aquas Buenas, Alboreto, Ahasco, Ameye,
Barcdoneta, Barranquitas, Camuy, Cataii, Ceiba, Ciales, Coamo, Comerio, Corozal, Culebea, Dorade, Floridy,
Gudnkca, Guayanilla, Gurabo, Hatille, Hormigueres, Jayuya, Juncos, Lagas, Lares, Las Marias, Las Pledras, Loiza,
Luquilie, Maricao, Mawnabo, Moca, Morowis, Raguabo, Naranijito, Oreconis, Patillas, Pefiuelas, Quebeadillas, Bincon,
Sabana Grande, Salinas, San Lorenzo, Santa Isabel, Utuado, Vega Alta, Viegues, Villalba y Yabecoa).

En contormidad con los ebjetivos nacionales del Programa los Sondos se utilizarin para levar o ko actividades

y atender ls dades de vivienda, desarroll lca, desarollo comunal y servicke piblico que ben?fmn

principalmente 3 kas persones de ingeesos bajos y moderados. Entee los objeties especificns s encuentra, asstic

alas unidades de gobiemo local en ef desamollo e implantacion de estrateqias para atender las necesidades antes
das. De geal foema, promaoves b participacion d bes diferentes sactores de L comenidad para resober

i de base de fe; orga s cufturales; ambientales y encias g
empresas privadas; y al pdblico en general, que e Goblerno de Puerto &m emm radicands ante la Oficna de Szn
Juan de HUD f Plan de Accién Consolidado de Viviends y Desarrollo Comunal del Etado coeespondiente of Ao
Programa 2021.

De acwerda con & notificacin emitida per el Gobizrno federal, el Gobierno de Puerto Rico recibird  cantidad de
$45,846,551.00 pata efecios de ks siquientes programas:

Cemmunity D dels $23,435,53.00
Ehock Grare, ((DEG| Wvinda
Emergeacy Sehations Grare, Departanents de b famils $1,551410.20
1277}
Wossing Trust Fand [WTF) Autorided para of §3,000,552.00
Fnondamina de s
Wvinda
Home brwstrert Fartnership Aatendad pau of Fnonddy SN
Proguam, |HOWE) mianis de b¥inimda
iy fot D de Sabd yed SL.244,366.00
Persaes With ADS, (HOPAR) Maridpis de S ban
Total $45,846,551.00

Como parte del proceso de andlisis, consulta y participacion cudadana de los procesos de pl

las necesidades identificadas.

12 distribucidn de o5 fandss li2ard conf

alaLeyNim, 137-2014, nwn enmmdoda la(u;leﬂaue(ewe
los mismos seran distribeidos en partes iguabes entre tedos bos
exceptuando los municipios d2 Viegues y Culebra, a bos que s ks adjudiard s qnln(e pu demn (15%) mmoml
al otorgado 2 bos demds municipios.

Desglose pors 49 s

dminisacin (17 $74.337.63
Sesvicio Pisioo Phagta 15%) $65,592.00
Proyeco ge Litee Criterio [Weienda, Desamobe Comunal o Desr- 5050
wabo Econdimicn para o apoy 3 micreempress) (63%) L
oy $437,280.15
flaques y Cleb

Adminesacki (17%) 58548827
Servich Pilbiboo dhasta 15%) §75,43083
Proyecto de Libve Crtero I“rﬂvh.lﬁumln(ﬂm:.{l olesr $361,953.08
ko Ecandimico parz of 2poyo 3 micreempressy) (63%)

oL $502,672.18

Wata: B muskipho podvd presenaar an sobs provects poe b candad de $362,942.52, 149 munidgins), o $417,363.91
(Weques y Coba), ebiminands a6l b categeda d2 Senvica Petlice: o adgnr una cantiad menr en b canegeda de
Servich Pibioo, aementando a asignacén par o Proyech de Ubee Giteria,

Actividades elegibles para la Asignacidn Equitativa:

Los menicipios podran someter propuestas para desarmollar |as actividades que se describen a continuadiin:

fueron identificadas fas siguientes necesidades y prioridades que serdn atendidas con bos fomdos asignados:

Mqo-mhndlmtrmlura ylaulmms putﬁ(m que permita mejoear liss 5 de vida de s idad
mis d a las mismas.

Actividades que o desarrollo HMmico ¥ ope de empleo 2 personas de ingresos bajos y
maderades,

Revitalizacidn de dreas deterior y las que peesenten urgencias inmediatas.

Prestaciom de servicios publicos, esenciales y de apayo para of benefico de ks personas de ingresos bajos y moder-
ados en aquellos sectores de la poblacion con necesidades espediales, Inchayendo kas personas sin hogar, personzs
en edad ianzada y personas afectadas por ¢ VI,

de Comunal - Bajo esta actividad los fomdos se utilizardn para subvencionar proyectos de desarrol-
lo d Infraestructura & instalaciones pablicas, Esto Incluye fa construccion de Instakaclones de agua, electrcidad,
telifono, ak.mmnllms sanitarios y plaviales, 1 la construccian y mejoras a instalaciones peblicas takes como:
proyectos ivos, culturales y ivas, entre otras. También incluye proyectos de constrecddn y
ecorsICChn de aminos, Garreteras, cunetones, TEpVImentatenes y puentes, entre otros,

Rehabilitacion de Vivienda - Permite eliminar condidones especificas que representen resgos alasaludy ala
sequridad del beneficiario, Provee costos de materiales (55%) y mano de abea (45%),

Servido Pnﬂkn Esta categorls hz shdo establedida para subvenconar proyecios tales comee sequridad piblica
enlas de alta incids iminal, ayudar a preveni el crimen; atender las recesidades de ks personas
sin hogar y de la pobladdn con necesidades especiles, Inceyendo culdade de la salud, y ofrecer conseleria,
atividades que promuevan la Ley de Vivienda Justa y la peevencitm del o poblemsitico de drogas, actividades

|acionadas con la educackie y & adi asi como también otras actividades que se encuentran descritas
en b Secaan 105 (3} @ titulo | de b Ley d= Vivienda y Desarsalio Urbano de 1974, seqin esemendada, Todas
las actividades estardn dirigidas a grupos especiales, de manera que se asegue el desarolio miximo de fas

ya sea de nueva o

do vivisnd:
vwienda

Mﬂ\\dadd para el desanadlo de vivienda a‘»qum paralaventa e
de unidades existentes, con prioridad ¥

Rehabilitacide o conmversin de facilidades paa e dlbergue de persenas sin hogar y persanas afectadas par el VIK.
Servicos de vivienda para personas sin hogar y en riesgo de pesder su hogar.
Servidos de vivienda transitoria y permanente para personas sin hogar y personas afectadas por el VIH.

Los fondes asignados al Gobierno de Puertn Rico se distribuirdn en s categorias que se describen a contimsacidn:
1. Asignacion en Bloque al Estado para el Desarrollo Comunal (CDBG)

Agenda

delaVivienda

Presupuesto asignado del Afo Programa 2021:
$23,435,538.00

Distribucion por categorias:

¢ dades, Para (ada peopecto en esta cateqoria debard someterse L quia operadonal de L acthidad,

de - Incluye la asistencla a micreempresas, dirigida a incentivar empresas
ExISTentes © NUEas, Cuyos duenes sen persanis de ingiesos bajes o moderados.

Fondos para Mnlnlsuadh lns munklpm podrin snl(ltar ham un mieima de 17% de su asignadon para
gastes segim p por ks reg)

Fondo de Emergenda - Los municpios podran selicitar fondes bago esta categoria, seqin dsponitdes. El fimite
de fondos a selicitar en esta categoeia €5 $100,000.00. Las actividades bajo esta categoria serdn desarrolladas en
un pesiodo maximos de ses (6] meses, confoeme a la vigenda del contrata. Considerando que estos fondes son
pasa atender mecesidades de urgencia, 00 se concederdn extensiones de tiempo. Por tante, fondes no gastados y
requisades en dicho peniado serdn recobrados.

Programa de Garantia de Préstamos Seccion 108
Cantidad Disponible para Garantia: $117,177,690.00

B Programa de Garantia de Préstamas, & un recurso para finandlar proyectes d2 Impacto, que a su vez promuevan
el desarrollo Konumxodeb', mmicipies elegibles, La dtspomtiudd de fomdos varia por municpio y estaed sujets
al proceso de evall y aprobackin de HUD. B Dy de fa Viwienda, se asequrard que ningena asig-
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nacitn de fondos (DBG que sea comprometida, como garantia de peéstamos para determinado manicipio, peeda
al!(tar Las asignaciones futuras. pau Ias restantes unidades de gobiemo local. A tales efectos, se requerird que

£3.551 AIOI'I I

y |

pongan de la Wveends, los libros y otros fcales para
nsp«oén yem\mm
Agenda administradera: Autoridad para el Fi de la Vivienda (AFV)
Presupuesto asignado al programa HOME: $13,372,676.00
Clientela a servir: residentes de ingresos bajes y muy bajos de kos 78 muniipios de Poerto o,
Distribuclon por Categeria:
Mnhtodindel Stido $1.30.80
Rehabiitanen o rueva comtrucckie par dusto
903540800
1 0NN
Totad $13,372676.00

£l Programa HOME contribuye a expandir 1a oferta de wienda de interés social pasa familias de ingresos bajos y
muty bajos, mediantz 1 peovision de subsidios 2 gobiennos locales, organizaciones sin fines de lucro, desarrola-

dores, y otras entidades ek@blﬁ. sequn descritas a contimsacién. Los fondes pueden ser salicitades, mediante

I pnvados, de base para el desamello de

ions ~ CHDO®; individuos que solicitan asistendia directa

poe
viviendas T ity Housing Devel
parala compra; y otras ceganizadones sm fines dé hocra,

L d i estan descritas en ef Plan, asi como también ¢ método de distribu-
ain 2 seguir, Ba]nmactmdadse&qlhksdd progiama HOK s atenderan |as necesidades de vivenda de ks
audadanos de todo Puerto Rico. Los mumici y desamolladoees i dos en salicitar fon-

dos tendran oporturedad de someter propuesta. La imitacién para la soficitud de fondos serd publicada en un
peridico de drculadon geseral, Las propwestas s evaluardn conforme a ks ariterics y requisites del programa

1. Programa de Oportunidades de Vivienda “Housing Trust Fund”

Agenda parael de la Vivienda

Presupuesto asignado al programa HTF: $3,202,552.00

Clientela a servir: 100 de los fondes beneficlaran & personis de extremadamente bijos & ingresos bien bajos.
En cumplimlento con L2 Secchén 1131 ded Housing and Economic Recovery Act - 2008 se hace disponible & Housing
Taust Fund Plan para el aito programa 2021, Este programs tiene como objetivo aumentar y presarvas las viviendas
asequibles, seguras, higiénicas; para familias con ingresos extremadamente bajos {31%-50% de la mediana) y con
ingresos bien bajos (31%-50% de la medianal,

La AFV espera distribudr los fondos de | siguiente mansra:

Administracion y planificacida= $320,255.00 (10%)

Viviendas M e Alguiler {nueva n/rehabilitacion)=$2/832,257.00 (50%)
Total=$3,202,552.00

V. Progr d grama de Albergues Emergenda) ESG
Agendia Depa dela Famiia

Presupuesto para ESG: $3,551,419.00

Ciientela a servir: Personas sin hogar o en riesge de estar sin hogar de los 78 municipios de Puerto Rica.
Distribucion por categoria:

e SLINALNY oy rees
Breszcén o ngsl 14009

% G o4

[ (akecton (HME) 250 U —
il $266 35643 " 1508
Lnles

B Programa e Solucones de Emergencia (ESG, por sus siglas en inglés), tiene como objetives:

Alcanzar alos individues y Lamilias sin hogar que viven en la cable,

Ubicar ripidamente en alquna modalidad d2 vivienda a los individues y famiias sin hogar,

Ayedar a operar y proveer servickos esenchales en ks albergues de emergendia para indwideos y familias sin hogar.
Prevenir que indrvideos y familias Beguen a ser personas sin hogar

Las actividades elegibles para el avo 2021 inchuyen, seqin detatado en L tabls anterior: Akance en b Calte; Alber-
que de Emergencia; Prevendion; Realojamiento Rapido; Data Collection HMIS; y Gastos Administratives a Entidades
(mmwmicipios y ceganizaciones de base de fe y sin fines de lucro).

Las peioridades para el aho programa Incheyen:

Proyectos de servicios de akance y de realojamiento rdpido

Albergue de Emergendia sin Bameras {poblacidn, edad, horario)

Alcanzar alos individues y familizs sin hogar que viven en la calle

Uicar rapedamente en alguna modalidad d2 vhienda a los individuos y familas sin hogar

Aywdar 2 operar y proveer servicios esenciales en bos albergues & pasa indwviduos y familias sin hogar

Prevenit que individuos y familias leguen a ser pessonas sin hogar

0 Depar de 1 Famikia (DF) utdiza un método de distribucién de fondos que induye, presentar una solicitud
dewwesta npetitiva el primer aia, y los fomdos conforme af mivel de desemperio
deimpmyem;ydspowlmddelum;\ovpm&nm

La dsponikilidad de fondos se informa, anualmente, a través de un anuncio piblico en un periidico de drauladon
qeneral. Tambidn, se informa a los sitemas de cuidado contings (OC-502 y COC-503 para que notifiquen 2 bs
entidades que ofrecen servicios a kas personas sin hogar o en riesgo de estar sin hogar y en s paginas ofidales del
Departamento de la Famika.

V. Oportunidades de Viviend Pers VIH/SIDA (HOPWA)

Agendla ad d @2 Saled, en confunto con el Municipéo @ San Juan, Oficina (entral de
Asuntos del Sida 1!nlumedad57msmlsblzs (OCASET),

Presupuesto para programa HOPWA: $2,284,366.00

Clientela a servir:

Persanas afectadas por el VIH o SIDA y sus famillases, quz prueben que su ingeeso o el 82 su familla no excede la
:m.dr ingresos bajos, seqin establecida por el Departamento de s Vivienda Federal {HUD), per 9us sights
Categorias de servicio:

Fondes administratives:

Departamentn de Saud $68,530.00 (3% de $2,284,366.00)

Fondos Muricipio de San Juasc 2,215,836.00

Fondos administratives Menicipio de San Juar: $155,108.00

(7% de $2,284,166,00)

Fondos a ser delegados: $2,080,723.00

(52,284,366.00-5223 638.00)

Gran Totak:

$2,284,366.00

B Proge diigido Fadee do iviond. I

pesmitan satksfacer |
udum servicios de apogoa pmonn de Nps ingresns econdemicos afectadas por of VIH oSIDA ysus hmlnm
Sumeta es provezr un ambl familas que estin

como resultado de complicadones yvmdom que " presentan en kas personas alectadas poe ¢f VI o SDA, A
trawés del modelo de Cuidado Continuo ["Continuum of Care”] s2 ofrecen servicks preventivos o paliaties que
promuevan bz calidad de vidz

HOPWA esté adscrito & Departamento de Salud de Puerto Rico, bajo la colabaracion diecta de la Ofidna (entral
para Asuntos del SIDA y Enfermedades Transmisibles (OCASET), peso su administracion esti delegada ol Munidgio
de San Juan,

Los fondos a ser defegados, podrdn ser <ol pae muniipios y
tividades siquientes:

sin fines de lucro, para fas ac-

1202 30 MY 30 6 'SINEIN * O0IH OLHING 3 0HIDON H> 5
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PLAN DE ACCION 2021

VISTA PUBLICA TELEMATICA - 5 DE MARZO DE 2021

LISTA DE PARTICIPANTES

Source Type Idenfity Timestamp Content
1 |Attendee |Question Anonymous (Unverified) 3/5/21 12:51  |Hola Aqui estoy
2 |Attendee |Question Anonymous (Unverified) 3/5/21 13:10  |hola
3 |Attendee |Question ém’zccﬁjffe';’gim””tipb d8 3/5/2113:22  |Buenos dias
4 |Attendee |Question Anonymous (Unverified) 3/5/21 13:23 z"':;’:"‘f’;ggz' xﬁgﬁ’o’:‘:’:;ﬁ” deBamanquitas,
5 |attendee |Question ﬁ;r\:r;p’ei;{emondez - lucha 3/5/21 13:31 ::ce"r:)o's;:o; ?ﬁqsf escucha nada de la vista y tampoco se puede
6 |Moderator|Announcement t{;c;ssfgjfvﬁngzrg?sgov) 3/5/2113:35 |Buenos dias:
7 |attendee |Question Lisaniz Figueroa Oyola {Unverified) 3/5/2113:36 |Municipio de Toa Alta

Source Type Identity Timestamp Content
® Modeoic{ammouncement 0 ks s seeriy (B RO s il
9 |Attendee |Question xﬁgugz?umm? dle: 3/5/2113:36 |Presente para la Vista PUblica 2021
10 |Attendee |Question Liian Meléndez - Orocovis (Unverified) 3/5/2113:36 |Todavia no comienza?
11 |Attendee |Question Brenda Rodriguez (Unverified) 3/5/2113:37 |Buenos dias desde Programa Hogar Seguro | de IPVIde PR Arecibo
12 |Attendee |Question Anonymous (Unverified) 3/5/2113:38 g‘f’ggs;gsn%‘g;'gggég;%dm“ Nojogrands escuchion en
13 |Attendee |Question Municipio de Rincén (Unverified) 3/5/2113:45 |Para record de asstencia, Kayshia Orsini del Municipio de Rincén.
14 |Attendee |Question Anonymous {Unverified) 3/5/21 13:46 |Buenos dias
15 |Attendee [Question ém’zocﬁjff;?ﬁ;'“””ﬁm e 3/5/2113:48 |Si
16 |Attendee |Question Anonymous (Unverified) 3/5/21 13:51 ZZT;Z‘;S;‘ Watess:Desclorde Frogramas Federales/ Municpio
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Source Type Identity Timestamp Content
17 |Attendee |Question Anonymous (Unverified) 3/5/2113:57 |Buenos dias
18 |Attendee |Question Anonymous (Unverified) 3/5/21 13:58 |Municipio de Baranquitas, Norma G Vazquez
19 |Attendee |Question Anonymous {Unverified) 3/5/21 14:00 ?#12’;;’?:;:::3%?::;5‘0 de’aranguitas;
20 |Attendee |Question Belfinda Hil (Unverified) 3/5/21 1406 |Se va darla vista publica o la cancelaron para ofra fecha?
Aida Gracia Rivera Buen dia. Nuestras disculpqs po elretraso, la msma _se esta
21 [Moderator|Response {Agracia@vivienda.pr.gov) 3/5/21 14:56 presentcnc_!o segun anunciada. (Beinda Hil (Unverified) clxsked "Se
va darla vista publica o la cancelaron para ofra fecha?')
22 |Attendee |Question mﬁrg&l;mcwo DEGURABO 3/5/21 14118 |SE ESCUCHA MAL
23 |Attendee [Question Anonymous (Unverified) 3/5/21 1420 |Jayuya presente
24 |Attendee [Question Anonymous (Unverified) 3/5/21 1421 |Representacion de Jayuya
O i SO ey SR o N,
Source Type Identity Timestamp Content
26 |Attendee [Question Anonymous {Unverified) 3/5/21 14:27 |Donde estan los interpretes?
27 |Attendee |Question :’:’J"n“f;ﬁese;f”c’ Municipiode C&iba | 3/6/71 1428 |Buen dia
28 |Attendee [Question Municipio de Rincén {Unverified) 3/5/21 1429 |Secundada
29 |Attendee |Question Liian Meléndez - Orocovis (Unverified) 3/5/21 1429 |Lasecundo
30 (Attendee |Question Anonymous (Unverified) 3/5/21 1429 |secundo la mocion
31 |Attendee [Question Municipio de Rincén (Unverified) 3/5/21 1429 |Se de porleido
32 |Attendee |Question Anonymous {Unverified) 3/5/21 1429 |Secundo mocién para que se de por leido
33 |Attendee |Question Anonymous (Unverified) 3/5/21 1430 [Secundo
34 Attendee |Question Anonymous (Unverified) 3/5/21 14:31  |Saludos, que el anuncio sede por leeido
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Source Type Identity Timestamp Content
Creemos que el anfitrion tiene nuestro panel bloguedo ya que no
35 |Attendee |Question Municipio de Baranguitas (Unverified) 3/5/21 14:34 |tenemos opcion de levantarla mano, ni camara, ni microfono.
Podran verificar su panel...
36 |Attendee [Question Sandra Cruz (Unverified) 3/5/21 1438  |Secundado
37 |Attendee |Question Sandra Cruz (Unverified) 3/5/2114:38  |Secundado
Buenos dias . Veo que han habido problemas técnicos . Pregunto,
38 |Attendee [Question Anonymous (Unverified) 3/5/21 14:40 |se va a pospener o vislumbran seguir con las vistas 2 Agradeceré
nos indiquen . Saludos
Saludos, lamentamos el refraso . La Vista se esta levando a cabo
39 |Moderator|Response Aida Gruc:c I_?rverc 3/5/21 1511 segun notificado.{Buenos dias . Veo que_hcn habido pr_oblemcs
{Agracia@vivienda.pr.gov) técnicos . Pregunto, se va a posponer o vislumbran seguir con las
vistas 2 Agradeceré nos indiquen . Saludos )
40 |Attendee |Question Anonymous (Unverified) 35721 14:41  |¥E M- Canusquilo, asesora municipios. Culebra, Carozal,
Yabucoa. Saludos
41 |Attendee |Question Anonymous (Unverified) 3/5/21 14:43  |se qued'o sin sonido
En IPVI de Arecibo lamentablemente no hemos logrado ver ni
42 Attendee |Question Brenda Rodriguez (Unverified) 3/5/21 14:59 |escuchar los vistas. La pantalla no muestra como comenzadas las
mismas.
A Jannela Plana Garcia, CorMA 3 Necesito la Presentacion desde el inicio, pues me encontraba en
43 [Aftendee: (Guestion {Unverified) S/5/211502 ofra reunion y me integré hace unos minutos con ustedes. Gracias.
Source Type Identity Timestamp Content
Buen dia. La misma va a ser publicada en las Agencias que
Aida Gracia Rivera componen el Plan .{Jannela Plana Garcia, CorMA (Unverified)
44 |Moderator |Response PR 3/5/21 15:10 |asked "Necesito la Presentacion desde el inicio, pues me
(Agracio@vivienda.pr.gov) P 3 . <
enconfraba en ofra reunion y me integré hace unos minutos con
ustedes. Gracias.")
45 (Attendee |Question Jcmne_la Plofio:Garcia; CoMA 3/5/2115:02 |Soy de Corporacion Miagros del Amor
{Unverified)
Con respecto al Programa CDBG, 3Cémo puede una
lorganizacion sin fines de lucro soficitar fondos de Facidades
Publicas para un proyecto de vivienda y servicios especiaizados
2 4 ;. para personas sin hogar con impedimentos localizado en alguno
46 |Attendee [Question Anonymous (Unverified) 3/5/21 15:05 de los municipios incluidos en el Plan del Estado? Francisco J.
Rodriguez Fraficeli, Presidente Ejecutivo Coalicion de Coaliciones
Pro Personas sin Hogar de PR, Inc.
cogliciondecealiciones@gmail.com.
47 |Attendee [Question MIRIANN MATOS {Unverified) 3/5/21 1505 [Se dejo de veria presentacion de ESG.
48 |Attendee |Question Cristo Pobre (Unverified) 3/5/21 15:05 |No se ve ko presentacion
49 |Attendee |Question Anonymous (Unverified) 3/5/2115:06 |Nose vélll
50 |Attendee [Question MIRIANN MATOS {Unverified) 3/5/21 1507 |Se fué el sonido.
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Source Type Identity Timestamp Content
51 |Attendee |Question Carmen Gabino (Unverified) 3/5/2115:07 |Nose vé
N Janneia Plana Garcia, CorMA : A
52 |Attendee [Question (Unvesiied) 3/5/21 1507 |Por qué no la escucho?
53 |Attendee |Question Anonymous {Unverified) 3/5/21 1508 |No hay audioll!
54 |Attendee |Question Carmen Gabino (Unverified) 3/5/21 1508 |Ahora no se oye
55 |Attendee |Question Cristo Pobre (Unverified) 3/5/2115:08 [Se ve la presentacion, pero no se oye!
" Jannela Plana Garcia, CorMA .
56 (Attendee |Question {Unverified) 3/5/2115:08 |No escucho.
57 |Attendee |Question MIRIANN MATOS (Unverified) 3/5/2115:09 |Nose escucha nada.
< Jannela Plana Garcia, CorMA ? g
58 |Attendee |Question {Unverfied) 3/5/21 15:09 [Sigo sin escuchar o ella no se oye.
59 |Attendee |Question Cristo Pobre (Unverified) 3/5/21 1509 |ahorasi
Source Type Identity Timestamp Content
60 |Attendee |Question Vimarie Rodriguez (Unverified) 3/5/21 15:11  |Nose escucha
61 |Attendee |Question Anonymous (Unverified) 3/5/21 15:14  |Hola Aqui estoy
. Vimary Cardenales-Municipic de 3 3
62 |Attendee |Question Carolina {Unverified) 3/5/21 15:14  |Buenos dias
A Carmen E Hemandez - Lucha 2 Buenos dias. No se escucha nada de la vista y tampoco se puede
63 |Attendee |Question {Unverified) LS04 escribr en el chat.
64 |Attendee |Question Lisaniz Figueroa Oyola (Unverified) 3/5/21 15:14  |Municipio de Toa Alta
65 |Attendee |Question Liian Meléndez - Orocovis (Unverified) 3/5/2115:14  |Tedavia no comienza?
" Miiann Matos-Municipio de . . .
66 |Attendee |Question Hormigueros (Unverified) 3/5/21 15:14  |Presente para la Vista POblica 2021
67 |Attendee |Question Brenda Redriguez (Unverified) 3/5/21 15:14  |Buenos dias desde Programa Hogar Seguro | de IPVIde PR Arecibo
68 |Attendee |Question Municipio de Rincén (Unverified) 3/5/21 15:14  |Para record de asistencia, Kayshia Orsini del Municipio de Rincén.
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Source Type Identity Timestamp Content
69 |Attendee |Question é‘:}’:‘;’:f&ff;;ﬁ‘e;i”””kmb de 35211514 |si
70 |Attendee |Question Anonymous (Unverified) 3/5/21 15:14  |Buenos dias
71 |Attendee |Question Anonymous {Unverified) 3/5/21 15:14 Z?j:;c;:g;' Walers: Diaclor.de Rrogromas federales: Municipio
72 |Attendee |Question Anonymous (Unverified) 3/5/2115:14 2$;r;c;sec;:c;snn2g§g:£::iedros! o lagraimios escuchar g
73 |Attendee |Question Anonymous (Unverified) 3/5/2115:14 ?&iﬁ:;gg%ﬁgﬂ?g;?;ﬂ” da Baronqiiias,
74 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15  |Municipio de Baranguitas, Norma G Vazquez
75 |Attendee |Question Anonymous (Unverified) 3/5/2115:15 ?ﬁ;ﬁo’;“g;"r:gaz:z’r";f” da Barariquitgs,
76 |Attendee |Question Befinda Hil (Unverified) 3/5/21 15:15 [Se va darla vista publica o la cancelaron para ofra fecha?
77 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15 |Jayuya presente
Source Type Identity Timestamp Content
78 |Attendee |Question :lﬁg le"(",;’"'c'”o DEGURABO 3/5/2115:15  |SE ESCUCHA MAL
79 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15 |Representacion de Jayuya
80 |Attendee |Question mf’fe:fgc’m Municipio de Ceiba | 3,591 1515 |Buen dia
81 |Attendee |Question Municipio de Rincén (Unverified) 3/5/2115:15 |Secundada
82 |Attendee |Question Lifan Meléndez - Orocovis (Unverified) 3/5/2115:15 [La secundo
83 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15  |secundo la mocion
84 |Attendee |Question Municipio de Rincén {Unverified) 3/5/21 15:15  |Se de porleido
85 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15  |Secundo mocidén para que se de por leido
86 |Attendee |Question MIRIANN MATOS (Unverified) 3/5/2115:15  |Se dejo de ver la presentacion de ESG.
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Source Type Identity Timestamp Content
87 |Attendee |Question Anonymous (Unverified) 3/5/21 15115 [Secundo
88 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15  |Saludos, que el anuncio sede por leeido
89 |Attendee |Question Cristo Pobre (Unverified) 3/5/2115:15 |No se ve ko presentacion
Creemos que el anfitrion tiene nuestro panel bloquedo ya que no
90 |Attendee |Question Municipio de Baranquitas (Unverified) 3/5/21 15:15 |tenemos opcion de levantar la mano, ni camara, ni microfono.
Podran verificar su panel...
91 |Attendee |Question Sandra Cruz (Unverified) 3/5/21 15:15 [Secundado
92 |Attendee |[Question Sandra Cruz (Unverified) 3/5/2115:15  |Secundado
Buenos dias . Veo que han habido problemas técnicos . Pregunto,
93 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15  |se va a posponer o vislumbran seguir con las vistas 2 Agradeceré
nos indiquen . Saludos
94 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15 ¥is M. Canasquilo, asesora municipios. Culebra, Corozal,
Yabucea. Saludos
95 |Attendee |Question Anonymous (Unverified) 3/5/21 15:15 |se qued’o sin sonido
Source Type Identity Timestamp Content
En IPVI de Arecibo lamentablemente no hemos legrado ver ni
96 |Attendee |Question Brenda Rodriguez (Unverified) 3/5/21 15:15  |escuchar las vistas. La pantaka no muestra como comenzadas kas
mismas.
8 Janneia Plana Garcia, CorMA : Necesito la Presentacion desde el inicio, pues me encontraba en
2 |Aftandee; | Queshon (Unverified) S35 ofra reunion y me integré hace unos minutos con ustedes. Gracias.
98 |Attendee |Question Jannela Flana;Gorciar: Coivid 3/5/2115:15 |Soy de Corporacién Miagros del Amor
{Unverified)
Con respecto al Programa CDBG, 3Cémo puede una
organizacion sin fines de lucro soicitar fondos de Faciidades
PUblicas para un proyecto de vivienda y servicios especiaizados
< . . para personas sin hogar con impedimentos localzado en aiguno
99 |Attendee |Question Anonymous {Unverified) 3/5/21 15:15 de los municipios Incuidos en e Plor del Etado?’ FFancico J.
Rodriguez Fraticelli, Presidente Ejecutivo Coalicién de Coaliciones
Pro Personas sin Hogar de PR, Inc.
coaliciondecoaliciones@gmail.com.
100 |Attendee |Question Anonymous (Unverified) 3/5/2115:15 |Nose vélll
101 |Attendee |Question MIRIANN MATOS (Unverified) 3/5/2115:15  [Se fué el sonido.
102 |Attendee |Question Vilmarie Rodriguez (Unverified) 3/5/21 15:15  |Municipio de San Juan Presente
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Source Type Identity Timestamp Content
103 |Attendee |Question Carmen Gabino (Unverified) 3/5/21 1515 |Nosevé
104 |Attendee |Question (JS::;?E’;THQ Garcla, CoMA 3/5/2115:15  |Por qué no la escucho?
105 |Attendee [Question Anonymous {Unverified) 3/5/21 15:15  |No hay audioll!
106 |Attendee |Question Carmen Gabino (Unverified) 3/5/21 15:15 |Ahora no se oye
107 |Attendee |Question Cristo Pobre (Unverified) 3/5/21 15:15 |Se ve la presentacion, pero no se oye!
108 |Attendee |Question {3::;?:{,‘;’”" Gercla, Coma 3/5/2115:15  |No escucho.
109 |Attendee [Question MIRIANN MATOS (Unverified) 3/5/21 15:15 |No se escucha nada.
110 |Attendee |Question (JS::;;?’:J)Q”Q Gaircid, CoMA 3/5/21 15:15  [Sigo sin escuchar o ella no se oye.
111 |Attendee |Question Cristo Pobre (Unverified) 3/5/21 15:15 |ahorasi
Source Type Identity Timestamp Content
112 |Attendee |[Question Anonymous (Unverified) 3/5/21 15:15 |Donde estan los interpretes?
113 |Attendee |Question Anonymous (Unverified) 3/5/2115:15 [Buenos dias
114 |Attendee |[Question Anonymous (Unverified) 3/5/2115:15 |hola
115 |Attendee |Question Vimarie Redriguez (Unverfied) 3/5/21 15:15 [Nose escucha
116 |Attendee |Question Vilmarie Rodriguez (Unverified) 3/5/21 15:16 |Municipio de San Juan Presente
T e N e e B sy [N e v i
118 |Attendee |[Question Prog. Dame Tu Mano (Unverified) 3/5/21 15:16 |Buen dia
119 |Attendee |Question Prog. Dame Tu Mano (Unverified) 3/5/21 15:16 |Buen dia
120 |Attendee |Question ARGIE DIAZ (Unverified) 3/5/21 1517 Egmngfgfx‘;';gzk:;g'm:ef?gﬁg‘&”fgz:g%e iy,
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Source Type Identity Timestamp Content
121 |Attendee |Question ARGIE DIAZ (Unverified) 3/5/21 1517 ggt;ﬁnggfx‘;':;zf;:'m:ese?x;:?;&”fg;z:me i3y,
122 |Attendee |[Question Prog. Dame Tu Mano (Unverified) 3/5/21 15:17  |IPVIPR Programa Dame Tu Mano Crystal Liz
123 |Attendee |Question Anonymous (Unverified) 3/5/211517 ';‘r‘;s'z‘:rgc’“‘”‘es' Muricipio deToa'Ecja-meanales@loabija.com:
124 |Attendee |Question Anonymous (Unverified) 3/5/21 15:18 |Buenos dias, Municipic de Yabucoa. Programas Federales
125 |Attendee |Question M (Unverified) 3/5/2115:19 |Nose escucha
126 [Attendee [Question (Dlj%l?:n'_sﬁ;zn)ﬁcndez. Muncpio Culsbm 3/5/21 15:19  |Nose escucha
127 |Attendee [Question Prog. Dame Tu Mano (Unverified) 3/5/2115:19  |IPVIPR Programa Dame Tu Mano Crystal Liz
128 |Attendee |Question Anonymous (Unverified) 3/5/2115:19 z’::;i'tgc’”“'es‘ Municipio de:Toa Bejo: meanales@toabaja.com:
129 |Attendee |Question Anonymous (Unverified) 3/5/21 15:19  |Buenos dias, Municipio de Yabucoa. Programas Federales

Source Type Identity Timestamp Content
130 |Attendee |Question M (Unverified) 3/5/21 15:19 [Nose escucha
131 (Attendee [Question m!ermcndez. Municipio Culebr 3/5/21 15:19  |No se escucha
132 | Attendee |Question I(?‘;z?;rn;c;s)FedecoiesSon Lorenzo 3/5/21 15:20 z%mizzz%ﬁsyp::ﬁgcgleégf que en momentos se pierde la
133 |Attendee |Question :’Urzgm)Fedaabswn Lorenzo 3/5/21 15:20 z%m::é\;ﬁ;élzsyp:zzzr:;:cg;e;gf que en momentos se pierde la
134 (Attendee [Question g’:ﬂg‘; :ILﬁ]%ceangdm)os “Gompatacion 3/5/2115:20 |Para fines de asistencia vonne Vega - SANOS
135 |Attendee [Question 2’:':'82 Yui%oer;gdn-;os - Gaporicién 3/5/21 15:20 |Para fines de asistencia vonne Vega - SANOS
136 |Attendee [Question Pedro Santiago Rodriguez (Unverfied) |  3/5/21 15:21 SSJL;‘?C?;’S Z‘;":‘g‘r’;ﬁf’ Rodriguez, Diractor Recursos Extemos
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137

Attendee

Question

Francisco J. Rodriguez Fraticeli,
Coaiicién de Coaliciones (Unverified)

3/5/21 1521

Hemos experimentado la negativa de municipios para i
ubicacion de albergues basado en discrimen a ka poblacion sin
hogar, la soficitud del endoso municipal del Programa ESG debe
serrevisado y efiminado para evitar la posibiidad de discrimen a
leyes de vivienda justa. La determinacién de ubicar un albergue
en un municipio especifico responde a un andlisis de datos del
HMIS, Conteo de Personas sin Hogar, y el Andlisis de Brechas que
realzan ambos CoCs por regulacion de HUD, en los cuales
participan, o deben y pueden participar, todos los municipios de
PR y el Departamento de la Vivienda y Departamento de la
Familia, entre ofras agencias con programas relevantes a las
necesidades de las personas sin hogar, de acuerdo a ka poltica
publica del gobiemo federal.

138

Attendee

Question

Pedro Santiago Rodriguez (Unverified)

3/5/2115:21

Saludos! Pedro Santiago Rodriguez, Drector Recursos Externos
Municipio de Naranjito

139

Attendee

Question

Francisco J. Rodriguez Fraticeli,
Coaiicién de Coaliciones {Unverified)

3/5/21 15:22

Hemos experimentado ka negativa de municipios para ko
ubicacién de albergues basado en discrimen a ka poblacion sin
hegar, la solicitud del endoso municipal del Programa ESG debe
serrevisado y efiminado para evitar la posibiidad de discrimen a
leyes de vivienda justa. La determinacién de ubicar un albergue
en un municipio especifico responde a un andlisis de datos del
HMIS, Conteo de Personas sin Hogar, y el Andliss de Brechas que
realzan ambos CoCs por regulacion de HUD, en los cuales
participan, o deben y pueden participar, todos los municipios de
PR y el Deparfamento de ka Vivienda y Departamento de la
Famiiia, enfre ofras agencias con programas relevantes a las
necesidades de las personas sin hogar, de acuerdo a ka politica
publica del gobiemo federal.

Source

Type

Identity

Timestamp

Content

140

Aftendee

Question

Lisette M. de Hoyos del Muncipio de
Jayuya (Unverified)

3/5/2115:23

Debido a problemas técnicos recomiendo enviar presentaciones
a los Municipios

141

Moderator

Response

Lymari De Jesus Fuentes
(Ldejesus@vivienda.pr.gov)

3/5/21 15:27

Estaremos haciendo las gestiones para las presentaciones. Y
beneficio de todos se publicaran en ka pagina web de ko agencia
para que la puedan acceder.(Lisette M. de Hoyos del Muncipio
de Jayuya (Unverified) asked "Debido a problemas técnicos
recomiendo enviar presentaciones a los Municipios')

142

Attendee

Response

Lisette M. de Hoyos del Muncipio de
Jayuya (Unverified)

3/5/2115:36

Gracias|Lisette M. de Hoyos del Muncipio de Jayuya (Unverified)
asked "Debido a problemas técnicos recomiendo enviar
presentaciones a kos Municipios')

143

Attendee

Question

Lisette M. de Hoyos del Muncipio de
Jayuya {Unverified)

3/5/21 15:24

Para fines de asistencia Maria M. Ortiz de Jesus - Directora
Programas Federales del Municipio de Jayuya y Lisefte M. de
Hoyos Gémez Contable Programa CDBG del Muncipio de Jayuya

144

Attendee

Question

Francisco J. Rodriguez Fraticelii,
Codlicidn de Coaliciones (Unverified)

3/5/21 15:25

Considerar la otorgacion de adelantos de fondos en el Programa
ESG a las propuestas aprobadas, de manera que las
‘organizaciones y municipics puedan comenzar los gastos de
fondos sin dificultades financieras para cumpiir con el desempeiio
y metas del programa. Las organizaciones sin fines de lucro
enfrentan grandes dificultades para contar con fondos o ineas de
crédito para realzar los gastos de los fondos, mientras se facturan
y se emiten los reembolsos de fondos gastados.

145

Attendee

Question

Lisette M. de Hoyos del Muncipio de
Jayuya (Unverified)

3/5/2115:25

Para fines de asistencia Maria M. Ortiz de Jesus - Directora
Programas Federales del Municipic de Jayuya y Lisette M. de
Hoyos Gémez Contable Programa CDBG del Muncipio de Jayuya
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Considerar la otorgacion de adelantos de fondos en el Pregrama
ESG a las propuestas aprobadas, de manera que las
organizaciones y municipios puedan comenzar los gastos de
e Francisco J. Rodriguez Fraticeli, b fondos sin dificuttades financieras para cumpiir con el desempeno
146 |Afiencsgs | Quashon Coailicién de Coaliciones (Unverified) S/21525 y metas del programa. Las organizaciones sin fines de lucro
enfrentan grandes dificultades para contar con fondos o ineas de
crédito para realizar los gastos de los fondos, mientras se facturan
y se emiten los reembolsos de fondos gastados.
2 Lisette M. de Hoyos del Muncipio de : Debido a problemas técnicos recomiendo enviar presentaciones
147 |Attendee |Question Jayuya {Unverified) 3/5/2115:27 Gilos Minicisis
148 |Attendee |Question Anonymous (Unverified) 3/5/21 15:33  |Hector Quifiones Municipic de Barceloneta
z Tainachi Fernandez Rogque, Municipio 2 Para efectos de asistencia, Tainachi Femdandez Rogue, Drectora
147, Attendee:) Question de Naguabo (Unverified) /51211536 de la Oficina de Progmas Federales Naguabo
150 |Attendee |Question Anonymous (Unverified) 3/5/2115:36 |Hector Quifiones Municipio de Barceloneta
Aida Gracia Rivera . Saludos. Gracias por atender esta Vita POblica 2021.(Hector
151 [Moderator Response (Agracia@vivienda.pr.gov) S ANAF4 Quinones Municipio de Barceloneta )
. Tainachi Fermdandez Rogque, Municipio : Para efectos de asistencia, Tainachi Femdandez Roque, Directora
192 Aftendee’ | Question de Naguabo (Unverified) 3/512115:36 de la Oficina de Progmas Federales Naguabo
Source Type Identity Timestamp Content
Saludos. Gracias ppor atender esta Vista PUblica 2021.{Tainachi
Aida Gracia Rivera ” Fernandez Roque, Municipio de Naguabo {Unverified) asked
18 omtor| Resporise (Agracia@vivienda.pr.gov) 3121 15:53 "Para efectos de asistencia, Tainachi Femandez Rogue, Directora
de la Oficina de Progmas Federales Naguabo')
Carmen Alicia Rosario, Casa del Peregino Aguadiia. Presente
154 |Attendee [Question Anonymous (Unverified) 3/5/21 15:41  |desde las 9:00 aunque comenzé 10:15 . Gracias per el trabajo que
estan realzando.
Carmen Alicia Rosario, Casa del Peregino Aguadila. Presente
155 [Attendee [Question Anonymous (Unverified) 3/5/21 15:43 |desde las 9:00 aunque comenzé 10:15 . Gracias por el frabajo que
estan realzando.
Saludos. Gracias por atender esta Vista POblica 2021. (Carmen
Aida Gracia Rivera ) Alicia Rosario, Casa del Peregino Aguadila. Presente desde los
156 |Moderater [Response (Agracia@vivienda.pr.gov) 3521553 9:00 aunque comenzo 10:15 . Gracias por el trabajo que estan
realizando. )
157 |Attendee [Question Anonymous {Unverified) 3/5/21 15:43 |Para asistencia Geisa Rosario
A RamFis J, Perez,, D.E.- Lucha Contra el %
158 |Attendee |Question Sida, Inc. -in {Unverified) 3/5/21 15:45 |Presente
Se solicita considerar la participacion de organzaciones sin fines
de lucro en ko categoria de TBRA, en especial organizaciones con
g 4 % experiencia en ka administracion de programas de subsidio de
159 |Attendee |Question ﬁcncsfc'o ) Rodngu{ez fraticell y 3/5/21 15:47 |renta a personas sin hogar en los programas de CoC y ESG. Esta
Coailicion de Coaliciones (Unverified) % 3y 7 7 3
consideracion esta especialmente drigida a aumentaria
proteccion de ka confidenciaidad a los personas Que viven con
vih y personas sin hogar.
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Source Type Identity Timestamp Content
y oy Para efectos de asistencia: Plan. Angéica Camachoos de
160 |Attendee [Question Plan. Angélica M. Camacho - Aibonito | 5,5/5) 15,48 |asistencia , Drectora de Federales y Planificacion ~ Municipio de
(Unverified) 2 2
Aibonito
161 [Attendee [Question joan Fourquet (Unverified) 3/5/21 15:49 |Nose escucha
162 |Attendee [Question Anonymous (Unverified) 3/5/2115:51 |Para asistencia Geisa Rosario
A RamFis J, Perez,, D.E.- Lucha Contra el x
163 |Attendee |Question Sida, Inc. -sn (Unverified) 3/5/21 15:51 Presente
Aida Gracia Rivera . Saludos. Gracias po su asistencia.(Ramfis J, Perez,, D.E.- Lucha
164 | Moderator | Response (Agracia@vivienda.pr.gov) 3/5/2115:52 Contra el Sida, Inc. -isn (Unverified) asked "Presente")
Se solicita considerar la participacion de organizaciones sin fines
de lucro en la categoria de TBRA, en especial organizaciones con
3 3 ‘ experiencia en lo administracion de programas de subsidio de
165 |Attendee [Question francecod. Redrguez falicell. 3/5/2115:51 |renta @ personas sin hogar en los programas de CoC y ESG. Esta
Coaiicion de Coaliciones (Unverified) o £ 2 3 b}
consideracion esta especiaimente diigida a aumentaria
proteccién de ka confidenciaidad a kas personas que viven con
vih y personas sin hogar.
; g Para efectos de asistencia: Plan. Angéica Camachoos de
166 |Attendee [Question Plan. Angélica M. Camacho - Abonfto | 5,¢.5 1551 |asstencia , Drectora de Federales y Planificacién — Municipio de
(Unverified) ® 2
Aibonito
Source Type Identity Timestamp Content
Saludos. Gracias por atender esta Vista PUblica 2021.(Plan.
Aida Gracia Rivera ” Angélica M. Camacho - Aibonito (Unverified) asked "Para efectos
I8¢ erditor| Resporise (Agracia@vivienda.pr.gov) 3/5/21.15:52 de asistencia: Plan. Angéica Camachoos de asistencia , Directora
de Federales y Planificacion - Municipio de Aibonito”)
168 [Attendee [Question joan Fourquet {Unverified) 3/5/2115:51 [Nose escucha
169 [Attendee [Question Anonymous (Unverified) 3/5/21 15:52 |Wanda Ortiz, Municipio de Corozal (Programas Federales)
" > 2 Brenda Figuercq, Sub-Drectora de Programas Federales del
170 |Attendee [Question Brenda Figueroa (Unverified) 3/5/21 15:55 Municipio de Patilas para record. b.figuercapatilas@yahoo.com
171 (Attendee [Question Anonymous (Unverified) 3/5/21 15:57 |Wanda Ortiz, Municipio de Corozal {Programas Federales)
3 : 3 Brenda Figueroa, Sub-Directora de Programas Federales del
172 |Attendee |[Question Brenda Figueroa (Unverified) 3/5/21 15:57 Municipio de Patilas para record. b figueroapatilas@yahoo.com
173 [Attendee [Question Anonymous (Unverified) 3/5/21 15:57 |Elsa Puchok Municipio de Toa Baja Presente
174 |Attendee [Question Anonymous {Unverified) 3/5/21 15:57 |Esa Puchok Municipio de Toa Baja Presente
175 [Attendee [Question (JE:: Cﬁorre)c Burgos -CAPHAE 3/5/21 15:58 |Faver de enviar las presentaciones
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Las presentaciones se van a publicar en la pagina WEB para
Lymari De Jesus Fuentes . beneficio de todos los participantes y publico en general.(Juan
178 (Moceritor | Resporse (Ldejesus@vivienda.pr.gov) 3/512115:59. Comea Burgos -CAPHAE (Unverified) asked "Favor de enviar kas
presentaciones’)
177 |Attendee |Question Anonymous (Unverified) 3/5/21 15:59 [Saludos, Hector Pagan de La Perla de Gran Precio
178 |Attendee |Question Juan Co«ec Burgos “GAPHAE 3/5/21 15:59 |Favor de enviar las presentaciones
{Unverified)
179 |Attendee [Question Anonymous {Unverified) 3/5/2116:00 |Saiudos, Hector Pagan de La Peria de Gran Precio
. g . P HOPWA:-La fechas limites son Las mismas para los fondos que
180 |Attendee |Question ¥is Camasquillo- {Unverified) 3/5/21 16:00 dishibuye San Juan y los del balance para el Depto. de Sakd?
3 3 , > e HOPWA:-La fechas limites son Las mismas para los fondos que
181 |Attendee |Question ¥is Camasquilio- (Unverified) 3/5/21 16:00 distribuye San Juan y los del bakance para el Depto. de Salud?
Estamos presentes desde las 850am Municipio de Florida, Glenda
Para registro de Asstencia Municipio Serano y Marisa Liz Maisonet, tuvimos muchos problemas con la
182 |Attendee |Question de Florida, Glenda Serano Negron y 3/5/2116:00 |conexion y nos perdimos parte de la presentacion. Entiendo que
Marisa Lz Maisonet Velez (Unverified) nos haran llegar la misma por comeo electronico a:
pfgmf@yahoo.com GRACIAS
Saludos... Frank Femer - Teen Challenge
183 |Attendee |Question de PR- ffemer@teenchalengepr.org 3/5/21 1601  [Van a enviar las presentaciones?
{Unverified)
Source Type Identity Timestamp Content
Estamos presentes desde las 850am Municipio de Florida, Glenda
Para registro de Asistencia Municipio Semrano y Marisa Lz Maisonet, tuvimos muchos problemas con la
184 |Attendee |Question de Forida, Glenda Serano Negron y 3/5/21 1601 |conexion y nos perdimos parte de la presentacion. Entiendo que
Marisa Lz Maisonet Velez (Unverified) nos haran llegar ka misma por careo electronico a:
pfamf@yahoo.com GRACIAS
La Presentacion estard publicada en el portal del Departamento
de la Vivienda. (Para regstro de Asistencia Municipio de Rerida,
Glenda Serano Negron y Marisa Lz Maisonet Velez (Unverified)
Aida Gracia Rivera . asked "Estamos presentes desde las 850am Municipio de Rorida,
185 | Moderior| Resporise (Agracia@vivienda.pr.gov) 3/5/21 1609 Glenda Serano y Marisa Lz Maisonet, tuvimos muchos problemas
con la conexion y nos perdimos parte de ka presentacion.
Entiendo que nos haran llegar la misma por comeo electronico a:
pfgmf@yahoco.com GRACIAS")
186 |Attendee [Question ¥is Camasquilio- {Unverified) 3/5/21 1601  |No me contestaron ka pregunta y cemraron ka vista publca. il
Lyimicii DeJesis Fuentes se contestara via comreo electronicol(kis Carasquillo- (Unverified)
187 |Mederator |Response ymd R 3/5/2116:03 |asked "No me contestaron ka pregunta y cemraron ka vista
(Ldejesus@vivienda.pr.gov) "
publica. ")
Saludos... Frank Ferer - Teen Challenge
188 |Attendee |Question de PR- ffemer@teenchalengepr.org 3/5/21 1602 |Van a enviar las presentaciones?
{Unverified)
" " . Oficina de Programas Federales de Corozal presente en toda la
189 |Attendee |Question Anonymous (Unverified) 3/5/21 16:03 vista publica, excelente foda la informacion:
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2 7 2 Oficina de Programas Federales de Corozal presente en toda lka
190 |Attendee [Question Anonymous (Unverified) 3/5/21 16:03 vila publica; excalente foda o inf dian.
N MIRIANN MATOS-Municipio de 7 4 PRt s %
191 |Attendee |Question Hormigueros (Unverified) 3/5/21 16:04 |Para fines de asstencia Mriann Matos Municipio de Hormigueros
z Tainachi Ferndndez Roque, Municipio 7 En el caso de los fondos sobrantes para ESG de afios anteriores
172{ Aftendee: | Question de Naguabo (Unverified) 35121 1604 como van a manejar esta situacion con los municipio.
193 |Attendee |Question is Camasquillo- {Unverified) 3/5/21 16:04 |No me contestaron ka pregunta y cemraren la vista publica.
. o Recibimos el comentario, serd atendido en el Plan de Accion. (ks
Aida Gracia Rivera p "
194 |Moderator |Response oy 3/5/2116:08 |Camasquillo- (Unverified) asked "No me contestaron la pregunta y
(Agracia@vivienda.pr.gov) : i
cemaron la vista publica
" MIRIANN MATOS-Municipio de . < ooy PN "
195 |Attendee |Question Hormigueros (Unverified) 3/5/21 16:04 |Para fines de asistencia Miiann Matos Municipio de Hormigueros
196 | attendee |Question Tainachi Fernandez _Roque. Municipio 3/5/21 16:05 En el caso de bsfo!'\dos scb_rcnte_s para ESG de_c.nc_>s anteriores
de Naguabo (Unverified) como van a manejar esta situacion con los municipio.
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can be
summarized inte three main areas and related activities following the basic goals of Title | of the Housing
and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

* Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service,

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

e |mprove the quality of special needs populations, in particular the elderly, by supporting
homecare services,

* Provide support services for youth, victims of domestic viclence, and employment counseling.

* |mprove safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

¢ Promote the development of microenterprises.
¢ |Investin public facilities that support business development.
* Create and retain jobs to low- and moderate-income persons,

The specific goals and other summary information is presented in the following table.
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The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-

income households and individuals.

The specific goals and other summary information for the PY 2021 is presented In the following table,
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Goal Category Geo:'r::hk Needs Addressed Funding
Homeless Statewide Chronic Homeless ESG : $2,716,835
Outcome: Objective:
Start Year: 2020 End Year: 2024
Provide decent
Avallability/accessibility Vaﬁov dable housing
Description:
Provide Decent
Housing Street outreach, supportive services and emergency shelter.
Goal Outcome V
Indicator Quantity UoM
Homeless
Person
phk 2,560 | Persons Assisted
Overnight
Shelter
|
ESG: ‘ $568,227.04
Homeless Statewide Homelessness Prevention | HOME ‘
, $0.00
Outcome: Objective:
Start Year; 2020 End Year: 2024
. Provide decent
Availability/accessibility affordable housing
Description:
Provide Decent . )
Housing (8) ESG program: Provide homeless prevention and rapid rehousing assistance, 2000 total
HOME program: Provide tenant-based rental/rapid rehousing. 60 total.
Goal Outcome .
indlcator Quantity UoM
Tenant-based
renta! Sssistance 2,060 | Households Assisted
/ Rapid
Rehousing
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. TP
:ﬁo@ahle HOPWA i $2,284,366
Sl Statewide Housing : '
Non-Homeless
 Special Needs : )
Ovutcome: Objective:
Start Year: 2020 End Year: 2024 %
oy e Provide decent
Availabifity/accessibility sffordable housing
iption:
e Dacont Description
Housing (C)
Provides housing assistance and supportive services to HIV population.
Goal Outcome .
Indicator Quantity UoM
Al
HIW. DS Househaold Housing
Housing 400
P Unit
Operations
Other 420 | Other 1
|
Nen-housing Community
Development- Public CDBG : $2,624,846
Non-Housing CDBG- Non- improvemt
Community entitlement
Development communities Non-housing Community
Development- Public
Services
Outcome: Objective:
Start Year: 2020 End Year: 2024
Avallability/sccessibility | Creote suitable living
environments
Cmtf Sultable Description:
Living
Environments
Social needs (public service).
Geal Qutcome p
Indicator Quantity Lo
Public Facility or
Infrastructure
Activities other
than 540 | Persons Assisted
Low/Moderate
Income Housing
Benefit
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Non-housing Community

Development- Public CDBG;  $17,533,731
Non-Housing CDBG- Non- Facilities
Community entitlernent
Development communities Non-housing Community
Development- Public
improvement
Outcome: Objective:
Create Suitable  Start Year: 2020 End Year: 2024 R
Living Availability/accessibility gﬁ:::n‘:::fl‘ living
Environments
(8) Description:
Community Development (Infrastructure and public facilities)
\
Infrastructure for disaster recovery.
Goal Outcome 2 ‘
dicatis Quantity UoM
Other 191,400 A Other
| CDBG- Non-
entitlement CDBG: $2,147,017
Aﬂor.dable communities Housing
Housing H OM E |
Statewide : $2,000,000
Outcome: Objective: ‘
Start Year: 2020 End Year: 2024 PR Provide decant ‘
| v L -
Description:
Provide Decent o
Housing (D) |
Rehabilitation of units. 1
Goal Outcome ;
Indicator Quaatity YoM
Homeowner
: Housi
Housing 15 Sﬁ;sehold ousing
Rehabilitated
Homeowner 20 Household Housing
Housing Added Unit
6
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CDBG- Non- Non-housing Community '
Other entitlement Development- Economic | CDBG : $126,878
communities Dev
Outcome: Objective:
Start Year: 2020 End Year: 2024 T en—
Availability/accessibility opportunities ‘
Expand Description:
Economic
ey Economic Development. |
Goal Outcome : ‘
Widicabor Quantity UoM
lobs
created/retained 6| Jobs
Businesses 3 | Businesses Assisted
assisted ‘
Non-Housing CDBG- Non- |
Community entitlement CDBG : $300,000
Development communities | ‘
QOutcome: Objective: ‘
Start Year: 2020 End Year: 2024 y .
Availability/sccessibility | Credte suitable living
Emergency environments
Relief Description:
Emergency Relief.
Goal OQutcome :
Indicator Quantity J UoM
Other 300 | Other
\
Affordable HOME
Housing Statewide Housing I $0.00
‘ Outcome: Objective:
Start Year: 2020 End Year: 2024 :
Provide Decent Affordability Provide decent
Housing () affordable housing
Description:
Down payment and closing costs assistance, direct assistance.
7
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Goal Outcome :
Indicator Quardity UoM
Homeowner 120 Household Housing
Housing Added Unit
\

HOME |

Affordable . ; $3,000,000
3 Housing :

Housing

WIE: | 52,882,297

Outcome: J Objective:
Start Year: 2020 End Year: 2024 e Provide decent
i affordable housing
Description:
Provide Decent
Housing (F)
Rehabilitation and production of rental housing.
Goal Outcome
Ndicator Quantity ‘ UoM
Rental units 22 ‘ Household Housing
constructed | Unit
Rental units 2 Household Housing
rehabilitated Unit
Goals

The rationale of the Goals, and activities of the plan was based on the resuits of the needs assessment,
which in general, found the following:

1. The economy of Puerto Rico grew 1.5% in Fiscal Year 2019, This is the first time the local
economy reported growth since 2012, when the Island benefited from a close to $7.0 billion
allocation from the American Recovery and Reinvestment Act (ARRA), a post U.S. 2009
Financial Crisis economic stabilization program. Nevertheless, COVID-19 is expected to
dampen growth in Fiscal Year 2020 and 2021. Unemployment claims reached 164,049 by the
week of August 8th. Although the Government of Puerto Rico does not have official economic
projections that account for the impact of the pandemic, there is a consensus among local
economist that the econemy will show a considerable decline during the third and fourth
quarters of Fiscal Year 2020 and the first semester of Fiscal Year 2021. The Bureau of Labor
Statistics reported that 117,000 salary jobs were lost by the end of March 2020 (year to year).
With the opening of the economy, private employment improved in May and June of 2020,
but by the end of the month 76,000 had not been recovered, which amounts to a 11%
reduction in contrast to June 2019,
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2. The economy has undergone structural challenges that will continue te limit long term growth
prospects. Covid-19 is adding to this challenge, even considering the more than $5.0 billion
that have been allocated to the Government of Puerto Rico from the CARES Act,

3. It is reasonable to assume that COVID-19 will have a disproportionate impact on low and
moderate income households, as the industries that are directly impacted by the pandemic
are the hospitality, entertainment and retail industries, which have a disproportionate
amount of workers earning low wages.

4. Moreover, a wave of inward migration for Puerto Ricans that have lost their jobs in the U.S.
is occurring, as alerted the moving industry. This trend will have sacial consequences and will
increase the demand for the safety net. The need for affordable housing, transitional and
permanent housing for homeless persons or in risk of, supporting services, job creation and
retention initiatives and economic development programs,

5. Mortgage delinguency rates and foreclosures continue to be high in Puerto Rico, which
reflects the weak financial situation of consumers and of the effect of the economic
situation on the risk of homelessness.

6. The greatest need is among low- and moderate-income households that live in households
with one or more severe housing problems: lacks kitchen or complete plumbing, severe
overcrowding, severe cost burden, which accounted for 44% of households. More than
56,855 households with incomes up to 100% AMI reported living in a substandard housing, of
which 86% (49,080) were low- and moderate-income households.

7. Puerto Rico has experienced a demographic transformation. The elderly population, those
65+, has experience a consistent increase, while persons with ages below 54 years old are
declining. The number of children is declining at the fastest rate.

8. Elderly households living alone are those who are more vulnerable given that more than
175,000 have an independent living difficulty, of which 33%, or approximately 58,000, are
estimated to be low- and moderate-income households.

9. During the most recent Point in Time Survey conducted in the Island (2019), 2 total of 2,535
homeless persons were identified, experiencing homelessness on a given night. Persons
identified in the count sum a total of 2,321 households, out of which 7.1% were households
with at least one adult and one child. In these households without children most persons
are over 24 years old (98%), while in the case of households with at least one child, the
majority of the household members are under age 18 (56.7%). The 27% are chronically
homeless, while 49.5% suffer from chronic substance abuse. Of persons counted, 38.8%
were severely mentally ill, 5.2% have been victims of domestic violence, and 6.8% are
affected by HIV/AIDS. Data also shows how chronic unsheltered homeless, represent the
most significant proportion of the homeless population.

10. In addition to the hemeless population, other groups also require support services, These
groups include: persons with HIV/AIDS, persons living in poverty, the elderly population,
victims of domestic violence, and people with drug addiction problems.

11. Domestic violence constitutes one of the gravest and most complex problems affecting
Puerto Rican society. As the Prologue to Law 54 for the Prevention and Intervention with
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Domestic Violence of August 15, 1989 indicates, domestic viclence threatens the integrity of
the family and its members and constitutes a serious threat to the stability and preservation
of civilized coexistence in ocur society, Puerte Rico police statistics show that the problem of
domestic violence has become increasingly complex. The most recent data (2019) shows a
total of 6,725 cases of domestic violence.

12, As of July 31, 2020, a total of 50,223 HIV/AIDS cases have been reported in the Island.
Qut of these cases, 29,811 persons died, representing a fatality rate of 59% Individuals living
with HIV/AIDS and thelr families present a serles of needs related to housing and
complimentary services.

13. Other needs of special populations Include: Shelter and outreach services for hemeless
population, Chronic homelessness, Substance abuse, Mentally ill, and Victims Domestic
Violence, Woman with Children; and prevention and rapid rehousing for persons at risk of
becoming homeless.

14, Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty
indicators provides a baseline for determining the needs for public services. Traditionally
under the CDBG program local communities can select from the whole array of eligible
activities described in COBG regulations and guidelines. Such services usually target low
income population with special needs, such as the elderly in rural communities and
disadvantaged youth.

15. Non-entitlement municipalities have many infrastructure needs. Traditionally, most
CDBG allocations have addressed infrastructure needs of low income communities,

3. Evaluation of past performance

This Consolidated Annual Performance Report (CAPER), provides an overview of the progress made during
PY 2019, the fifth and last year of the Puerto Rico State 2015-2018 Housing and Community Consolidated
Plan. During Program Year 2019, the state undertook activities consistent with the approved strategic and
annual action Plan, for the following programs: Community Development Block Grant (CDBG), HOME
Investment Partnership Program {HOME), Housing Trust Fund (HTF), Emergency Solutions Grant (ESG) and
Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consclidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

10
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Even with the challenges faced by Puerto Rico in the social and economic context, the State has made
progress in meeting its 2019 goals and objectives and is moving forward the 5-year goals.The following is
a summary of each program performance during program year 2019:

HOPWA Program
The major initiative undertaken during this pregram year included:

1) Completed 1 monitoring Review;
2) Provided assistance to eligible families under the following programs:
a) Tenant Based Rental Assistance to 133 families;
b} Short- Term Rental, Mortgage and Utilities to 45 families;
¢} Transitional Housing to 95 families and;
d) Supportive Services to 813 participants.

As per the service activities undertaken in PY 2019, the HOPWA sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental Assistance, and
other eligible activities to persons living with HIV/AIDS and their families to prevent homelessness,
Considering the PRDOH and the MSJ expenses, the twenty-eight (28) granted sub-recipients contracts
expended 57.15% of the funds delegated to undertake the contracted activities by June 30, 2018, HOPWA
funds were used to support the following eligible activities:

e Tenant-Based Rental Assistance (TBRA) Program: This activity was undertaken by twelve (12)
Municipalities. A total of $756,873.00 was allocated to TBRA, from this total, $29,111.00 were
allocated to delivery costs and $727,762.00 for direct housing assistance. A total of 133 families
benefited from the activity and the total expenses amounted to $491,960.00, representing
30.41% of the allocated funds and expend a 34.6% of the allocation.

* Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: According to data
presented by the regional sub-recipients, a total of 45 households were assisted, From the total
of assisted households, fifteen (15) households received mortgage assistance payments, twenty-
three (23) households received rental assistance payments and seven (7) received utility
assistance only. The amount allocated for this category was $176,005.00.

e Supportive Services Program: Services were provided to 908 households as follow:

o Supportive Services provided by sub-recipients that also delivered HOPWA housing
subsidy assistance, served a total of 95 households. Funds allocated for this service
amounted to $335,615.25.

o Supportive Services provided by sub-recipients that only provided supportive services,
served a total of 813 households. The amount of funds allocated in this type of service
was 5403,702.62.

* Transitional Housing: A total of 95 household were benefitted through twelve (12) organizations
funded for this purpose. The amount allocated for these services was 5604,520.00.

ESG Program

11
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ESG Program During Program year 2019, ESG funds were used to conduct street outreach, provide
emergency shelter and rapid rehousing opportunities for homeless persons and homeless prevention
activities. The largest proportion of funds were focused on providing cutreach services and shelter to
persons literally homeless. This is due to the characteristics observed in the 2019 PIT Count, which
reflected that out of the 2,535 persons identified the day of the count, 75% were unsheltered,

HOME Program

ProgramThe HOME program allocated the funds according to the priorities identified in the Strategic Plan
to address the housing needs of low- and moderate-income persons. The program addresses both
homeownership and rental needs through homebuyer assistance programs, subsidies to developers of
multifamily rental projects, rental assistance programs and homeownership rehabilitation for
substandard housing. These approaches address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher that the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks,

Housing Trust Fund (HTF)

The Housing Trust Fund {HTF) down payment assistance to homebuyers promote the acquisition of
existing affordable housing for homeownership tenure to very and extremely low-income families is
encountering challenges. HTF funds are used to subsidized part of the down payment and closing costs
to prospective homebuyers in order to reduce the monthly mortgage payments. However, prospected
beneficiaries, which are extremely low-income families, are no qualifying for private mortgage loans. The
goal was to impact 3 families. Additional efforts are being undertaken to identify families that may qualify
for a mortgage loan,

CDBG

CDBG funds were used in accordance to the action plan, and were in its majority directed to address the
needs of low- and moderate-income persons (see next table). As stated in the Action Plan, and in
accordance with local public policy, funds were distributed to non-entitiement municipalities on an equal
basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that received
15% in additional allocation, In terms of the specific activities, the government’s fiscal situation, the lack
of access to capital and constrained municipal finances have all contributed to placing most CDBG efforts
in housing, public service and infrastructure projects. COBG funds were used specifically to suppert the
following eligible activities:

e Public facilities and improvements - A total of 1,286,882 low and income persons received benefit
of community development projects aimed to improve living conditions and infrastructure. A total
of $6,021,015.66 was disbursed for this activity.

* Public services — A total of 125,284 low and income persons received benefit to attend special
needs population. The total disbursed for this activity was $1,060,987.58,
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e Housing rehabilitation -~ As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 846 were rehabilitated,
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

Person or entity who
provided the Program Summary of comment Response
comments
Mayrce N, Lépez | General In its comment the | As part of the func
Carrero, PPL comment Crganization provides a | distribufion  processes,
summary of an initictive | the  organization is
CH ) Living in the Municipality of | encouraged to keep in
Community, Inc., Cidra and the East|touch - through press
Comp Hope Central Region and | announcements and the

expressed its interest in
porticipating of projects
that respond o the
community's neecs in
that area.

websites of the cgencies
that moke up the
consolidated  planning
process and the
municipolities - to learn

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Person or entity who

provided the Program Summary of comment Response
comments
Victoria Black Yoga CD8G Victoric Black Yoga | The 51 non-enfitlement

was inferested in
knowing where she
could find a list of the
51 non entitlement
municipalities, due to
her interest of
establishing ¢ Yoga
focused tourism
(Wellness Tourism)
business in PR. As well,
she wanted to know if
these types of
projects would qualify
for public works or
facilities, community
development and/or
economic
development.

municipalities  include

the following:

Adjuntas
Aguada
Aguacs buenas
Albonito
ANasco
AITOYO
Borceloneta
Barranquitas
Camuy
Catano
Ceiba
Clales
Coamo
Comerio
Corozal
Culebra
Dorado
Florida
Guénica
Guayanilic
Gurabo
Hatillo
Homiguercs
Joyuya
Juncos
Lajas

Lores

Las Marias
Las Piedras
Loiza
Luguilio
Maricao
Maunabo
Moca
Morovis
Naguabo
Naranijito
Orocovis
Patillas
Pefwelas
Quebradilcs
Rincén
Sabana grande

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Person or entity who
provided the
comments

Program

Summary of comment

Response

Salincs

San renzo
Santa Isabel
Utuado
Vega Alta
Vieques
Villalba
Yabucca

In terms of the efigibility
of the project. it wil
depend of many factors,
including the
municipality in which the
projects will be
estoblished and the
CDBG  programs  that
that municipality will be
implementing, based cn
the needs identified in
the plan and their public
participation processes.
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AP-15 Expected Resources — 91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

HOME:

PRHFA coordinates with other agencies to speed up the permitting processes of projects.

The Authority promotes promptness, uniformity, and coherence among the agencies granting permits.
Section 42 of the Internal Revenue Code:

Provides financing by selling tax credits to United Commonwealth's investors,

The product of the sale contributes to creating and preserving rental housing units.

The Federal Tax Credit Program receives nearly $8.2 million each year, which generates an
Investment of approximately $67.7 million in Puerto Rico's economy.

T. it Program No, 140 of rd rently under

Offers tax credits for investing in new construction or in substantial rehabilitation of housing units
for rent to low-income families.

This increases the inventory of sodial interest housing in the Island.
In addition, it guarantees rent affordability for low income families.

Such credit stimulates the substantial rehabilitation of existing facilities and structures that will help
renovate and repopulate the urban centers of our towns,

The local Tax Credit Program is 2 new $15 million program managed by the Development and Financing
Area,

for (

PRHFA offers financing to construct housing projects for sale or rent. The per unit maximum price is
established in the Agency’s Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the interim financing of up to 1.5% of the maximum amount
approved,

The fee varies depending on the kind of project (new construction or rehabilitation), the per unit sale
price, the profit percentage for the developer, whether or not the project is FHA insured, and whether
or not the PRHFA will provide a subsidy to buyer families.

18
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The Authority will finance up to 80% of the total development cost (land, site improvement,
construction costs, and soft costs).

ir n
To purchase primary residence up to $150,000.
Act No. 87
Mortgage insurance disbursed by Mortgage Banks.
New Market Tax Credits

The New Markets Tax Credit Program (NMTC Program) was established by Congress in 2000 to spur
new or increased investments into operating businesses and real estate projects located in low-income
communities. The program attracts investment capital to low-income communities by permitting
individual and corporate investors to receive a tax credit against their Federal income tax return in
exchange for making equity investments in specialized financial institutions called Community
Development Entities (CDEs). In 2011, the PRHFA in collaboration with Citigroup launched “El Fondo
de Desarrollo Comunitario”, a $45 million revolving loan program to grant loans to affordable housing
developers in the Island.

ini

The US Department of Housing and Urban Development (HUD) chose the PRHFA to manage the subsidy
contracts for all Section 8 projects in Puerto Rico. This program monitors project management to
ensure the quality of life of residents and the adequate use of federal funds. In addition, the Authority
is responsible of making subsidy payments to the project owner, renovating subsidy contracts for
projects, approving and processing rent Increases, monitoring that any deficiencies found in the
projects during physical inspections are corrected, and carrying out administrative audits of the
projects each year,

Loans for Multifamily Rental Housing
The Authority provides interim and permanent financing for the development of rental housing projects,

Private Sources

Private developers must demonstrate their financial capability and resources for developing
housing projects that involve construction or rehabilitation of units for both rent and sale. Private
funds are required as leverage for the commitment of HOME funds. Interim financing should be
clear with the banking institution before the commitment of HOME funds.

Lending institutions contribute to financing affordable housing by providing flexibility on mortgage
loans, conventional mortgages, and FHA mortgage insurance,
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It is necessary to point out that permanent financing for HOME assisted Homebuyers may be
processed through any qualified mortgage institution. The Homebuyer purchase assistance will be
granted directly to low-income families,
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AP-30 Methods of Distribution - 91.320(d)&(k)

ESG Disaster Funding Policy

The Department of the Family seeks to be a strong partner to local geographies affected by natural
disasters and health emergencies, such as COVID-19. In these situations, the DF will leverage all resources
under its purview to provide support to vulnerable homeless clients. The ESG funding awarded to Puerto
Rico is one of the resources that the DF may use to support homeless people impacted by natural
disasters.

In order to provide flexible and meaningful support, the DF reserves the right to focus funding awarded
under previous years grants and corresponding eligible component types to the most impacted areas. In
these situations, the DF may make targeted grant sub awards to subrecipients that are governments
and/or nonprofits. These awards may be used to address direct deficits to existing programs, comply with
local preparedness needs and requirements, provide temporary support to expand shelter/program
occupancy or fund a new activity such as street outreach or case management that can be utilized to move
new and existing clients into permanent housing. The DF may also make strategic awards to renovate
shelters damaged by the disaster. All activity that may be funded must still align with regulations that
govern the Emergency Selutions Grant and with the lecal policies and procedures.

The DF will temporarily modify its traditional rating and ranking process to award funding to areas of the
Commeonwealth experiencing disasters. The modification of the traditional rating and ranking process
serves two purposes. First, it acknowledges that areas affected by disasters may not have the bandwidth
to put forward applications. Second, it allows funding to be focused on the areas where it is most needed
and will have the greatest impact.

HOME Program

Puerto Rico Housing Finance Authority — HOME Recapture Provisions

The affordability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary's
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment (net proceeds available from sale).
Net Proceeds are defined as the sales price minus superior loan repayment (other than Home funds) and
any closing costs. The PRHFA will not recapture more that is available from the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down payment and
the amount of capital improvements, such amount could be recovered by the homebuyer if net proceeds
are enough to cover the HOME- assistance. Thus, net proceeds will first cover the HOME assistance,
secondly, any initial investments from the homebuyer and finally any amount in excess of net proceeds
{surplus) will be shared on equal basis between the PRHFA and the program beneficiary (50% retained by
the PRHFA and 50% to beneficiary). Such surplus will be treated as Recaptured funds.
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The PRHFA will share any net proceeds if the net proceeds are not sufficient to recapture the full Home
assistance plus enable the homeowner to recover the amount of the homeowner’s down payment and
any capital improvement investment made by the owner since purchase, the grantee may share the net
proceeds. The net proceeds are the sales price minus loan repayment (other than Home funds) and
closing costs, Capital Improvement investment will be valued by appraisal. A capital improvement is the
addition of a permanent structural change or the restoration of some aspect of a property that will either
enhance the property's overall value, increase its useful life or adapt it to new uses. This type of
improvement, according to the Internal Revenue Service (IRS), must have a life expectancy when installed
of more than one year,

Examples:

Must fix some defect or design flaw.
Must substantially improve the value of a property.
Must become a permanent part of the property so that removal would cause some impactful
damage to the property.
e Moust be added with the intention of becoming a permanent part of the property or asset,

The IRS makes a distinction between capital improvements and repairs, which cannot be included in a
property's cost basis. Repairs done as part of a larger project, such as replacing all of a home's windows,
do qualify as capital improvements. Repairs that are necessary to keep a home in good condition,
however, are not included if they do not add value. Examples of such non-qualifying repairs, according to
the IRS, include painting, fixing leaks or replacing broken hardware.

The net proceeds may be divided proportionally as set forth in the following mathematical formulas:

HOME invest»ment
HOMEimvesiment + homeowner investment

x Net praceeds = HOME amcunttobe recaptured

homeowner investment
HOME prvestment + homeowner invesment

% Net procesds = awountic homeowner

The affordability restrictions will not run against the developer’s subsidy, hence, only direct subsidy Is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit (down payment, closing costs, interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price, Recaptured funds will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the applicable period
specified below, beginning after project completion or occupancy, whichever is last. Particularly, for
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(2)

(3)

(4)

()

(6)

7}

(8)

(9}

(10)

other manner than the principal residence of the family,

The Homebuyer must meet the affordability requirements for not less than the
applicable period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used for
other means;

(c) That the refinancing would improve the current mortgage payment, either lowering
the monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during
the affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale price should provide the original HOME- assisted
owner a fair return on investment. The homebuyer's fair return on investment will be based
in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
an appraisal. Any improvements on the property will require written consent from the PRHFA.

Additionally, any approval of improvements on the property will require the submission of
quotes from a valid contractor, The housing will remain affordable to a reasonable range of
low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet
the affordability criteria for the new Homebuyer,

The property must be sold to a homebuyer complying with the following criteria: A price that
is affordable to a family below 80 percent of the median income of Puerto Rico at the time of
the transaction that will pay no more in PITI (the sum of loan payments of principal and
interest, taxes and insurance) than 30 percent of annual {gross) income or depending on
compensatory factors,

The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured
mortgage to HUD.

PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase

the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms If, during the original affordability period, the owner of record before
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the termination event, obtains an ownership interest in the housing.

Puerto Rico Housing Finance Authority — HTF Recapture Provisions

The affordability restriction running with the deed will ensure that all of the HTF assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficlary’s
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HTF investment (net proceeds available from sale). Net
Proceeds are defined as the sales price minus superior loan repayment and any closing costs. The PRHFA
will not recapture more that is available from the net proceeds of the sale,

In the case of an investment from the homebuyer, in the form of additional funds for down payment and
the amount of capital improvements, such amount could be recovered by the homebuyer if net proceeds
are enough to cover the HTF-assistance. Thus, net proceeds will first cover the HTF assistance, secondly,
any initial investments from the homebuyer and finally any surplus will be shared between the PRHFA
and the beneficiary.

The PRHFA will share any net proceeds if the net proceeds are not sufficient to recapture the full HTF
assistance plus enable the homeowner to recover the amount of the homeowner’s down payment and
any capital improvement investment made by the owner since purchase, the grantee may share the net
proceeds. The net proceeds are the sales price minus loan repayment (other than HTF funds) and closing
costs. The net proceeds may be divided proportionally as set forth in the following mathematical
formulas:

HTF investment % Net proceads = HTF amount to be recaptured
HTF investment + homeowner investment

( gl A Net proceeds = amount to homeowner
HTF investment + homeowner investment

If net proceeds are not enough to cover HTF assistance, then the homebuyer will not recuperate their
investment. Capital improvements will be defined as any structural improvement made to the property
that increased the unit’s value and be explicit in the appraisal. A capital improvement is the addition of a
permanent structural change or the restoration of some aspect of a property that will either enhance the
property's overall value, increase its useful life or adapt it to new uses. This type of improvement,
according to the Internal Revenue Service (IRS), must have a life expectancy when installed of more than

one year,
Examples:

e Must fix some defect or design flaw.
e Must substantially improve the value of a property.
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The resale requirements must ensure, if the housing does not continue to be the principal residence of
the family for the duration of the period of affordability that the housing is made available for subsequent
purchase only to a buyer whose family qualifies as a [extremely-low or very] low-income family and will
use the property as its principal residence. The resale requirement must also ensure that the price at
resale provides the original HTF-assisted owner a fair return on investment {including the homeowner’s
investment and any capital improvement) and ensure that the housing will remain affordable to
[extremely-low or very low-income] Homebuyers,

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure. The PRHFA would announce In the restrictive covenants that
may use purchase options, rights of first refusal or other preemptive rights to purchase the housing before
foreclosure to preserve affordability. The affordability restrictions shall be revived accerding to the
original terms if, during the original affordability period, the owner of record before the termination
event, obtains an ownership interest in the housing.

The term of affordability shall be secured in the written agreements executed by the homebuyer and the
PRHFA and enforced via deed restrictions separately recorded, and a soft second mortgage over the
property. The restrictive deed of trust would be presented at the corresponding office of the Department
of Justice Property Register for presentation, qualification and inscription.

The recorded restricted deed of trust would include the following covenants on the land in two instances:
in the fee title simple and in the PRHFA direct mortgage that will secure the affordability period of the
assisted housing.

(11)  The housing must be the principal residence of the family throughout the affordability period
established in the recorded deed. The Homebuyer would not rent the dwelling or use it in any
other manner than the principal residence of the family,

(12) The Homebuyer must meet the affordability requirements for not less than the
applicable period specified in the previous table, beginning after project completion.

(13)  Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HTF
improvements, approved by the HTF Program and that no cash will be used for other
means;

(c) That the refinancing would improve the current mortgage payment, either lowering
the monthly installments, interest rate or maturity term.

(14)  The PRHFA would conduct periodic inspections on the HTF assisted housing during the
affordability period to verify program compliance,

(15)  Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as an extremely low-income family and
will use the property as its principal residence. The resale price at resale should provide the
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original HTF- assisted owner a fair return on Investment. The homebuyer’s fair return on
investment will be based in the percentage change of Puerto Rico's Consumer Price Index (CPI,
as published by the Puerto Rico Department of Labor and Human Resources) over the period
of ownership. Capital improvements will be valued based on actual costs of the improvements
as documented by an appraisal The housing will remain affordable to a reascnable range of
extremely low-income Homebuyers. Any improvements on the property will require written
consent from the PRHFA, Additionally, any approval of improvements on the property will
require the submission of quotes from a valid contractor.

(16)  The HTF equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet
the affordability criteria for the new Homebuyer,

(17)  The property must be sold to a homebuyer complying with the following criteria applicable to
HTF regulations at 24 CFR § 93.305{b), 24 CFR § 93.2, and 24 CFR § 93.250: At a price that is
affordable to a family at below 30 percent {extremely low income) or below 50 percent {very
low income)} of the median income of Puerto Rico at the time of the transaction that will pay
no more in PITI (the sum of loan payments of principal and interest, taxes and insurance) than
30 percent of annual (gross)income or pending on compensatory factors.

(18} The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured
mortgage to HUD.

(19)  PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase
the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms if, during the original affordability period, the owner of record before
the termination event, obtains an ownership interest in the housing.

HOME PROGRAM
1. DESCRIBE THE STATE PROGRAM (HOME) ADDRESSED BY THE METHOD OF DISTRIBUTION.

The PRHFA will receive $13,372,676 in HOME funds for PY 2021, All resources will be allocated to provide
incentives for meeting the goal of developing and supporting 82 affordable rental and 135
homeownership housing units. This will be achieved through the Homebuyer Assistance, Rehab or New
Construction by Owner (Techo Dorado), Rehabilitation or New Construction for Multifamily Rental
Development and Tenant-Based Rental Assistance (TBRA), These eligible costs include site improvements,
conversion, demolition, and other expenses such as financing costs and relocation expenses of displaced
persons, families, businesses, or organizations, Funds will also be allocated to provide down payment
assistance to homebuyers. Housing must be permanent or transitional and serve both low and very low-
income families, according to the applicable qualifying standard associated to each activity. The
distribution of HOME funds for PY 2021 is shown below:
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GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2021

Assigned Budget: $13,372,676.00

State Administration: $1,337,268
Homebuyers Assistance: $0.00

Rehab or New Construction for Multifamily $3,000,000

Rental Development:
Rehab or New Construction by Owner {Techo $9,035,408
Dorado)

Tenant-Based Rental Assistance (TBRA) $0.00

2. DESCRIBE ALL OF THE CRITERIA THAT WILL BE USED TO SELECT APPLICATIONS AND THE
RELATIVE IMPORTANCE OF THESE CRITERIA.

Following previous joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
(PRHFA) will make the activity of New Construction or Rehabilitation for Rental Housing Development
under the HOME Investment Partnership Program (HOME) Action Plan (AP) a component of the
forthcoming Notification of Funds Availability the Authority will issue, The NOFA intends to leverage
funds from multiple sources under joint selection and underwriting criteria compatible with the AP
and the Low-Income Housing Tax Credit's (LIHTC) Qualified Allocation Plan (QAP) in order to maximize
the use of public and private funds channeled to affordable rental projects meeting the housing needs
and goals established in the State Housing Plan. Nonetheless, any representation and/or guideline
contained in the NOFA will not be intended to, nor it statutorily could, modify or supersede the
Authority's responsibility to comply with HOME requirements. Under the NOFA the HOME Program
might implement a consolidated application for the HOME, LIHTC, which will combine the
requirements of the programs to promote the development of multifamily rental projects.

Outreach for program funds is based on the methodology for open market competition. A notice of
HOME funds to be released under the NOFA will be published in a general circulation newspaper. The
number, nature and location of public hearings will be announced in the Notice, Any interested
qualifying parties may submit an application to finance their project. This process assures equal
participation of any party in the affordable housing business.

Announcement and application: HOME will announce and publish in a general circulation newspaper
the quantity of funds to be released and the proposal submission deadline. The announcement could
be jointly with other funding programs (if available) according to PRFHA Annual Plan and government
Plan.

Interested applicants could cbtain HOME information and application form at PRHFA's office or its
site, www.afv.pr.gov. The proponents must submit applications according to the corresponding
procedures and deadlines,
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To be considered for an allocation of HOME Funds, the applicant must submit a complete application
with the following information and documents. Incomplete applications will not be accepted for
evaluation or scoring.

Complete applications will be reviewed for compliance with the basic threshold requirements set
forth below:

Authority’'s HOME Program application and inspection fees:

o CHDOs: S0.00

s % of 1% of requested amount; with a minimum payment of 52,500 and a maximum of
$10,000. This is a non-refundable and non-transferable pay 2

e $50 per HOME unit during the HOME compliance period. This amount will be due and
payable by January 31 of each year.

2. Application’s Agreement and Certification was:

e Signed by the Owner, the President or Secretary of the General Partner,

*  Person who signed Is a duly authorized officer of the applicant (as evidenced by an
applicable resolution).

*  Document shows corporate seal {Please, make sure the seal is legible in digital documents).

3. Submitted certified copees of the organizational documents of all entities (for example: owner,

general partners, sp S loper, officers, bers, etc.) involved in the project, induding:

a) Certificate of Incorporation {in USA and PR, as might apply) for the following entities: Owner,
Developer, General Partner/Manager and Spansor,

b} Articles of Incorporation for the following entities: Owner, Dewveloper, General
Partner/Manager and Sponsor.

<) Partnership (or Operating) Agreement of the entity to claim ownership of the Project (LP,
LLC, etc.), as may apply, indicating cash contributions by the General Partner(s) and/for Limited
Partner|s).

d} IRS form S5-4, Application for Employer Identification Numbes, or other evidence indicating
taxpayer identification number for the following entities: Owner, Developer, General Partner /Manager
and Sponsor.

e) Names, addresses and telephone numbers of officers, members, directors, principal
stockholders or managing partner of the following entities: Owner, Developer, General
Partner/Manager and Sponsor.

fl The awner, developer and their shareholders, directors, officers and partners, as applicable,
with previous participation in the program, must demonstrate [through a certification letter from the
Director of the Authority's Audit and Compliance Department) that they comply with Section 42/HOME
requirements and that, as of the most recent audit/compliance review, there is no outstanding finding
of noncompliance |ncluding any fees due to the Authority) in another project that received Tax
Credits/HOME funds and In which they have an interest or participation,
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8) Financial statements (updated within six months of the application) of the ownaer,
developer, general partnars, sponsors and principal officers of each entity, Financial statements will
be audited if they belong to juridical persons; compiled or revised if they belong to natural persons.
In case of for-profit, must evidence 3 combined net worth of all entities and natural persons invalved
in the ownership structure of the project {exchuding actual or future limited partners and/or Tax Credit
equity providers) egual 1o or greater than $500,000.00

h} Certificate of Authorization of US Foreign Limited Liability Company from PR Department of
State (as it ray apply| for the following entities: Owner, Developer, General Partner/Manager and
Sponsor.

il Guood Standing Certificate (in USA and PR, as may apply) for the following entities: Owner,
Developer, General Partner/Manager and Spansor.

1) Company by-laws and Internal rules for the following entities: Owner, Developer, General
Partner/Manages and Spansar.

k) Organizational chart of project structure identifyng Owner, Developer, General
Partner/Manager and/or Sponsor and any other related entity.

1) Certification attesting that Owner, Developer, General Partnes/Manager and Sponsaor or any
grantee or contractor at any teer to any of the stated parties is not currently debarred, suspended or
otherwise excluded from or ineligible for participation in federal assistance programs subject to 2 CFR
part 2424 and are not included on the U.S. General Services Administration list of parties excluded
from federal procurement and non-procurement programs.

The owner, developer, general contractor and their respective shareholders, directors, officers and
partners, 35 applicable, must demonstrate via sworn statement {offidavit} that:

they have not been involved In any way (either personally or as shareholders, directors, officers,
members or partners of a corporation, partnership or other form of business organzation or joint
venture| in any other project for which the Autharity has provided any financing and for grant (as
lender, conduit, custodian of funds, or otherwise) and in which a default notice under the terms and
conditions of the applicable financing documents has been isswed and not cured. All previous must
also evince via sworn statement that they have not been involved or are in any conflict of interest (fact
or appearance) In any way (elther personally or In any other juridical capacity) with the Authority or its
employees, Any conflict of interest will Immediately disqualfy the applicant of any particpation In the
Autharity/HOME programs,

Any identity of interest with any other party nvolved with the project has been identified and
explained In the application package,

they have not been involved or are in any conflict of interests (fact or appearance) in any way (either
personally or as shareholders, directors, officers, general contractors or partners of a corporation,
partnership or other form of business organization or joint venture) with the Authority or Its
employeas. Any conflict of Interest will Immediately disqualify the applicant with regard to any of the
Autharity’s programs.

Projected income & expenses schedule and a pro-forma cash flow, for the applicable compliance
period, showing a feasible operation and certified by the proposed management agent,

34

Annual Action Plan 282
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



BASIC THRESHOLD REQUIREMENTS

Designer's Preliminary Opinion Letter with the Fair Housing Act Accessibility Requirements Checidst
completed by the designer.

Applcant demonstrates readiness to proceed, through submission of:

Certification of the percentage of construction completion prepared by the resident inspector and
lender’s inspector for projects under construction. Both reports are required. (Be advised that existing
construction might affect the environmental review and eventual assignment of HOME Funds).

Unexpired evidence of site control {99 years or more & required far lease contracts under HOME-AP).

Unexpired Construction Parmit, Green Construction Permit or Notifiation of Construction Permit
issued by the applicable permitting office and agencies endorsement lettars, as applicable,

Written unqualified endorsement from the Mayor of the Municipality where the project will be
located, The letter must indicate any other municpal assistance that the project will receive,

Technical Assistance or Final Determination Letter from the State Historic Preservation Office (36 CFR
BOD).

Wetland Inventory Map from the US Fish and Wildlife Service {Wetlands Protection-Executive Order
115990]). The project location must be identified in the map. The project must be out of any wetland or
a mitigation measure should have been completed and appeeved by the Corps of Engineers or the
Department of Natural Resources,

FEMA Mag (Floodplain Management Act (24 CFR 55, Executive Order 11988)

The project location must be identified in the NFIP map. The project must be located out of the 100-
year floodplain, coastal high hazard areas and Floodways, If the project is located in the 100-year
floodplain, an approved letter of map amendment (LOMA) or letter of map revision (LOMR) by FEMA
must be submitted,

USFWS Map (Coastal Barrier Resources Act (24.CFR 58.6(b)(2). The project location must be identified
in the map. Federal assistance may not use in the Coastal Barrier Resources System,

Certification of consistency filed with the State Coastal Management Program, if required,

Technlical Assistance or Final Determination Letter from the U.S, Fish & Wild Uife Service-Department
of Interior -{Endangered Spedes Act (50 CFR 402). The technical assistance shall indicate that no
endangered species are affected by the project. If mitigation required as per Final Determination, must
specify expected timeframe and cost for reguired actions.

Naise Study for any proposed progect of naw construction, major rehabllitation, or conversion kacated:

e 1000feet of a major noise source, road or ighway
e 3000 ft. of a railroad; or
o Srniles of a avil airport

Noise Study must be in accordance to the reguirements set forth in the American National Standard
Mathod for the Physical Measurement of Sound, The result of the notse level must comply with the
acceptable noise level of 65 decibels established in 24 CFR 51,100 Noise Abatement and Contral, The
Noise Study must comply with the HUD Naise Guidebaok, Day/MNight Noise Electronic Assessmont Tool,
[https:www.onecpd.info/resource /313 Mud-noise-guidebook/).
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BASIC THRESHOLD REQUIREMENTS

Archaeological, if required by the SHPO pursuant to its review under Section 106, or if
required by the Institute of Puerto Rican Culture (ICP), or copy of the recommendation
issued by the ICP as part of the construction permit consultancy process evidencing that the
study is not required.

Hydraulic/Hydrologic Study, if the project meets the conditions established under The
Department of Natural and Environmental Resources’ Administrative Order No. 2013-12, or
a certification Issued by a civil engineer attesting that the study is not required.

Resumes, applicable licenses and contracts with the Development team in place:

Architect/Designer

General Contractor

Resident Inspector

Management Agent

Consultant Agent

Final construction drawings and outline specifications certified by the licensed professional
(project architect or engineer in charge of design) submitted to the competent permitting
office,

Construction cost breakdown (itemized schedule of values) that substantially conforms to
form HUD 2328 {form not required), certified by the proposed general contractor or project
designer,

Conditional or firm financing commitment, specifying terms of each financing source.
Projects with permanent financing other than the Autherity's will need a letter of intent from
the financial institution, The letter should detail:

o amount and term of the loan;

e fixed Interest rate;

* non-recourse nature of the loan;

* amortization period;

e prepayment penalties; and

e agreements governing the various reserves which are capitalized at dosing
Phase | environmental assessment report. (Must comply with ASTM E 1527-13 or any
updated version promulgated by ASTM which meets the requirements of the EPA's AAl
regulations).

Comprehensive market study report by an Authority approved provider that is also
unaffiliated to the developer {prepared within six months of the application).

Appraisal report of site and project performed by an Authority approved appraiser
unaffiliated to the developer {prepared within six months of the application).

For rehabilitation and acquisition/rehabilitation projects, a comprehensive capital needs
assessment report prepared by a licensed architect or engineer unaffiliated to the developer
that includes: an opinion of proposed construction budget and assesses the condition,
among other, of site, structural systems (roof, bearing walls and columns, foundations),
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BASIC THRESHOLD REQUIREMENTS

plumbing systems, electrical systems, fire protection systems, building envelope and
insulation, interiors (including units and common areas); and mechanical systems; in projects
with more than 26 units, it must specify the remaining useful life of major systems; and paint
testing and/or risk assessment report, for substantial rehabilitation projects.

Site selection standards checklist evidencing compliance with 24 CFR 983.57(e).

Project timeline for project activities including specific benchmarks for acquisition, assembly
of the development team, completion of plans and specifications, completion of financial
approvals, municipal approvals, building permits, project construction start date,
completion date and the estimated date of lease-up.

Certification by owner attesting compliance with restrictions on real property acquisition or
rehabilitation under the URA, and 49 CFR 24.101(b).

Letter of intent to sign the Land Use Restrictive Covenant Agreement for the HOME program,
including: designation of HOME-assisted units (24 CFR 92.252(j)); occupancy of assisted units
(24 CFR 92.216{a) and 92.252(a) and (b)); initial and ongoing rent restrictions (24 CFR
92.252(a) through (c) and (f)); tenant eligibility {24 CFR 92.203 and 92.252(h) and [i)); and
period of affordability (24 CFR 92.252(e)).

Certification from applicant as to Federal, State, or Local subsidies received or expected to
be received for the development and operation of the project. If executed, copies of
subsidy/grant contracts or commitment letters must be submitted with the application.

If the project has, or will have, Federal, State, or Local subsidies copées of the contracts or
firm commitment letters must be attached to the owner's subsidy certification, as
applicable.

Detail sources and uses of funds schedule and projected cash flow during construction
period.

ADDITIONAL TRESHOLDS REQUIREMENTS

1. "Non Profit Organizations (NP) requesting funds from the Community Housing
Development Organization (CHDO) Set-Aside must file an independent application to be
certified as an organization within the meaning of 24 CFR 92.2, Subpart A, and comply with
the following requirements:

The NP is organized under State or local laws, as evidenced by a Certificate of Organization
issued by the State Department.

No part of its earnings, inure to the benefit of any member, founder, contributor, or
individual as evidenced by its Articles of Incorporation.

Evidence that it is a qualified organization by Including copy of the IRS document designating
the NP as a 501(c){3) or 501{c)(4) entity; is classified as a subordinate of a central
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organization non-profit under section 905; or is a wholly-owned entity that is regarded as an
entity separate from its exempted owner for tax purposes.

The NP is not affiliated with or controlled, nor receives direction from individuals, or entities
seeking profit from the organization,

Evidence that the NP has among its purposes the provision of decent housing that Is
affordable to low and moderate-income people.

Evidence that the NP conforms to the financial accountability standards of 24 CFR 84.21,
"Standards for Financlal Management Systems".

Evidence of demonstrated capacity for carrying out activities assisted with HOME funds; and
that the NP has a history of at least one year of serving the community within which housing
to be assisted with HOME funds is to be located.

The NP maintains at least one-third of its governing board's membership for residents of
low-income community residents or elected representatives of low-income neighborhood
organizations or, If chartered by a State or local government or sponsored or created by a
for-profit organization, complies with applicable membership restrictions; and provides a
formal process for low-income beneficiaries to advise on its activities regarding affordable
housing projects.

If the owner, developer or sponsor applies under the Authority's HOME program Community
Housing Development Organization (CHDO) set aside must include evidence of such
application meeting the requirements in 24 CFR 92.300(a}{2) to (4), as applicable.

Projects financed by Rural Housing Services/ HUD 202 Program or any other federal, state
or local program funding-source not included under the NOFA must submit reservation or
commitment letter with the application. The letter must identify the funding amount.

Affirmative Fair Housing Marketing Plan,

Projects with tax exempt financing, certifications from: financing institution stating the tax
exempt status of the obligations to be issued to finance the Project, and Owner's Tax
Attorney and/or CPA opinion regarding this matter,

The initial basic qualifications will be evaluated by PRHFA. If the project do not meet requirements
for completeness, the applications will not be received. If received, only those applications that
meet the joint basic threshold requirements and qualifications would be further considered for
evaluation under joint the Point Ranking System.

Point Ranking System

The HOME Program Director will approve which applicants comply with the minimum threshold
requirements and therefore can proceed with the peint ranking evaluation. PRHFA will consider
qualified applications for HOME Funds after a project satisfies all basic threshold requirements,
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using the Peint Ranking System established hereinafter to determine the allocation of HOME
Funds. The project can accumulate up to 100 points on the Point Ranking System and a minimum
of 30 points to be further considered for an allocation of HOME Funds.

The Authority reserves the right not to reserve or allocate HOME funds to any applicant,
regardless of that applicant’s peoint ranking, If the Authority determines, subject to program
requirements, that a reservation is not in line with the purpose and goals of the State Housing
Plan or this Action Plan; the applicant’s proposed project is not financially viable; there is not a
substantial likelihood that the project will be able to execute in a timely manner; or the project
do not comply with any other applicable requirement. The information that might be weighed to
make such determination includes, but is not limited to, comments of officials of local
governmental jurisdictions, the market appropriateness of the project, market's information
other than the submitted market study, and the prior experience of sponsor or its representatives
with multifamily projects.

Every sponsor, developer, owner, or consultant attests to the correctness of the information
provided as a condition to rank the project's application according to the Paint Ranking Criteria.
Failure to uphold the information submitted or the representation made to support the
application's evaluation and ranking throughout the allocation process will result in a finding of
noncompliance and limited participation in further rounds for every person, developer, owner or
consultant which participates in the project's application, The Authority might pursue any other
available or enforceable remedies under federal or state laws, regulations and or any applicable
professional code of ethics.

Point Ranking Evaluation

| = Project Location Up to 12 pts
L1 | Location. Project located within one of the following areas Upto5pts
S points: Urban area defined as: Central Urban Area in the Planning Board's 5

Reglomento de la Infraestructure en el Espocio Publico; or Urban Center designated
by the Department of Transportation and Public Warks or adopted under an Urban
Center Area Plan; or a state designated Historical Zone or federally designated
Historical District.

Documentation required: certification of location by 8 ficensed land surveyor;

physical address and coordinates. Any project property straddling the limit of the
designated urban area will be considered as located within,

The portion of 3 census tract outside an urban area that has a rate of:

20% or less below poverty line. 3
More than 20% and less than 30% below poverty lne. 2
Mare than 30% and less than 40% below poverty line. 1

Documentation required: certification of location by & licensad land surveyor;
census tract number, census tracts "% Below Poverty Une®* as per the Federal
Financial institutions Examination Coundil's [FFIEC) 2015 Census Report. Any
project property stradding the limit of the designated census tract will be
considered as located within,
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The zone of influence around an Urban Train Station, as defined under section 3{e} 1
of Law 74-1965, as amended,
Documentation required: certification of location by a Scensed land surveyor;
physical address and coordinates. Any project property straddling the limit of the
z20ne of influence will be considered as located within,
1.2 Desirable Activities Upto7 pts
121 General. Projects located within 500 meters of the following amenities will be Uptospts
| awarded a point each, up to 5 points:

} Town square of an urban center. 1
Public park [must incorporate a passive non-sports area). 1
Traditional town market (plozo de mercodo). 1
Public or Iicensed elementary, middle or high school, 1
Shopping center {100,000 square feet or more of net commercial space; no other 1
listed use is eligible if located within a shopping mall).

| Grocery store or supermarket with meat, produce and dairy.

Hospital, diagnostic and treatment center (COT) or federally qualified health 1
center.
Pharmacy, 1

5 Federal post office. 1
Public transit terminal (bus, poblicos). 1

Documentation required: map certified by a licensed land surveyor attesting to
location of the facilities and the distance along a walkable public pathway or
roadway between the project’s main pedestrian entrance and the closest point
of a town square or park facility or a public entrance to any target facility (in
case of a shopping mall, to the commercial concourse or a big box-type facility
entrance}, If close to more than one installation belonging to the same type,
only ane paint will be awarded. In case of a scattered site project, distance will
have to be certified from the nearest point of the closest building in the project.
Amenities must also be referenced by the market study.
L2.2 Targeted. Projects targeted to the following special needs populations located within Upto 2 pts
500 meters of the following amenities will be awarded a point for each one, up to 2
points:
| Single headed household:
| Grocery store with WIC contract. 1
Licensed or chartered child-care facility, 1
Documentation required: name and physical address of facilities; verification
of inclusion in the WIC Vendor Registry published at wicpuertorico.com; child
care facility charter issued by ACUDEN.
Elderty househald:
| Physician or dental office. il 1
Civic center or voluntary work facility. 1
Documentation required: name and physical address of facilities. i
Homedess (as defined under HEARTH Act):
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| Certified WIOA tralning center, 1

ASSMCA ficensed public or private nstitution for the ambulatory treatment 1
of mental disabilities, drug addiction or substance dependency.
Documentation required: name and physical address of facilities;
authorization for WIOA training center Issued by Llocal Workforce
Development Area; copy of icense issued by ASSMCA,
Documentation required: map certified by a licensed land surveyor attesting to
lacation of facilities and distance along a walkable public pathway or a roadway
between the project’s main pedestrian eéntrance and the public entrance to any
target facility. If close to more than one installation belonging to the same type,
only one point will be awarded. In case of a scattered-site project, distance will
have 1o be certified from the nearest point of the closest building in the project.
Amenities must also be referenced by the market study.
L3 Undesirable Activities, £ven if compliant with required envirenmental review, projects Down by as
will be discounted ane paint for each one of the listed undesirable activities, up 1o § many as 5
paints, if located:

l Within one-eight mile of a:

i Junkyard.

Landfill or dumpsite

| Industrial site,

o] |

| Airport,

| Wastewater treatment plan. -1

! Adjaining a property which is or contalns a:
Gas station. -1

|

.‘ Auto repair, paint or tire repair shop, -1
| Woadworking shop. -1
Unabated nulsance, as declared by a Municipality. -1
Documentation required: map prepared by a licensed land surveyor certifying due
diligence by identifying any of the lsted nuisances within the established distance
measured along the shartest straight line between the project lot and the nuisance

property. In case of & scattered-site project, the distance will have to be certified
from the closest point of the project’s lot closest to the identified nuisance.

1l Project Characteristics Ug to 52 pts

1.1 - Infill or nuisance. Projects will be awarded one point if proposed to develop an infill Upto5pts
site or a site expropriated as part of 3 nulsance abatement process; and one additional
point, up to 5 points, far each non-<contiguous infill site or expropriated as part of a
nulsance abatement process that Is incorporated into a scattered-site project, located
within an area with a radius no larger than one-gquarter mile, An infill site shall be
defined as a site that is bound on all except one of its sides, or two of its sides in case
of a corner-type property, by adjoining built-up properties, and that has immediate
access to existing public infrastructure of roads, water, sewer, and power.

Documentation required: serial photograph for each infill site showing adjoining
properties; cadastral numbers of properties; nuisance abatement completed by
Municipality supported by property deed and certification provided by Municipality.
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Historic property. A substantial rehabitation project site is located In or incorporates
a state designated historic property, federally desgnated historic place or a
contributing resource to a federally designated Historic District,

Documentation required: Act citation or Planning Board's Resolution number and
date in case of state designated properties; listing in the National Register of Historic
Places, in case of federally designated properties; State Histork Preservation Office's
(SHPO)] certification of contributing resaurce.

w3

Adaptive reuse. The residential use is an adaptive reuse of an existing non-residential
property.

Documentation required: appraisal certifying present tand use of the property.

na

Site Characteristics.

Uptodpts

a1

Mobility. Projects {or the totality of the building sites, in the case of scattered-site
projects), that incorporate improvements aimed at facilitating the mobility of its
residents and promoting public transportation will be awarded up to 4 points, as
follows:

Uptodpts

The project provides an accessible and dedicated pedestrian network within the
project site to connect the budding(s] main pedestrian entrance(s) with egress
points an all property sides adjoning a public street.

Documentation required: site plan certified by the project’s designes
identifying the proposed improvements.

Provided it Is not required by a competent authority as an off-site improvement,
the project includes the construction or rehabiltation of all non-conforming
sidewalks in the perimeter of the project ste adjoining a public roadway, in
compliance with applcable accessibility standards and local codes.

Documentation required: a separate plan drawing certified by the project’s
designer identifying any segments of the existing pedestrian pathways requiring
accessibility improvements or in need of repalr, and proposed improvements or
new construction required to comply with applicable accessibility standards and
local codes; approval from Municipality and comgetent transit authority,
applicable; letter from competent authority attesting the improvernent is not a

Provided it is not required by a competent authority as an off-site improvement,
the project includes the construction or rehabilitation of transit pull-offs or public
transit stops and required signage in any point of the roadway perimeter of the
project site; or the provision or improvement of the sidewalks, crosswalks, refuge
islands, and required signage to connect an off-site existing public transit stop with
the project site, in compiiance with applicable accessibility standards and local
codes,

Documentation required: a separate architectural drawing certified by the
project’s designer identifying any segments of the existing pedestrian pathways
reguiring accessibility improvements or in need of repair, and proposed
improvements or new construction required to comply with applicable
accessibility standards and local codes; approval from Municipality and
competent transit authority, if applicable; letter from competent authority
attesting the improvement i not a required off-site.

The project provides an enclosed (covered, secured room within the buikiing
limits) bicycle storage facility for residents on the ground floor with at least ane
bicycle rack space for every two units; and an unenclosed bicycle storage facility

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

42

290



Point Ranking Evaluation

accessible to visitors with at least one bicyde rack space for every 10 vehicle-
parking spaces.

_ Documentation required: ground floor plan certified by the project’s designer
showing location and capacity of facilities.

Urban Considerations, A proposed developmant that strengthens and improves the
neighborhood's general urban character may be awarded one paint for each one of
the following criteria, up to 5 points, as follows:

UptoSpts

The project achieves the maximum allowable gross floor area, housing density
and/or height under applicable code provisions.

Documentation required: table with applicable code prowisions, mawmum
parameters and project parameters certified by the project’s designer.

The parking spaces and service areas are screened from any public sidewalk or
roadway by green hedges, fences or walls with a void-to-solid area ratio of 1 or
Jess,

Documentation required: site plan and elevation detals certfied by the
project’s designar identifying visual barriers and certifying compliance.

The building{s} main entrance{s} open{s} to the sdewalk of an adjoining public
roadway.

Documentation required: site plan certified by the project’s designer showing
the location of the building's main entrance(s).

The commercial spaces offered to the project tenants serve the general public and
can be directly accessed from a public space.

Documentation required: entry-level floor plan certified by the project's
designer Identifying commerdial spaces and access from a public space; deed
Identifying commercial use.

The project dedicates an open garden or plaza to public use connected to or
adjoining a sidewalk or roadway,

Documentation required: site plan certified by the project’s designer identifying
public space, area and relation to a sidewalk or roadway; decumentation
supporting property dedication to public use.

15

Bullding Characteristics,

Up to 10 pts

5.

Unit Mix. Projects might earn up to 2 paints for a unit mix preferring 2-bedroom
units as follows:

75% of mare non exderly 2-bedroom units.

Upto 2 pts

50% or mare non eiderly 2-bedroam units

e R B raaR e e

pro-forma.
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.52

Accessibility, Exceeding the allocation required under 24 CFR 8.22(b), projects could
earn up to 3 points for the amount of fully accessible units for mobility disabilities
(compliant with requirements appicable to Type A dwellings as defined under
section 1003 of ICC ANSI A117.1 (2009)), as follows:

Upto3pts

At least 20% of total units are fully accessible units for mobility disabilities.

At least 15% of total units aTe"ullv ac-:essblhev:;;igGrn?ﬁ;':i{s"iﬁiliUes.

At least 10% of total units are fully accessile units for mobity disabilities.

Documentation required: floor plans and elevations certified by the project’s
designer showing accessibility features; designer's certification of compliance;
designer's opinion letter specifying compliance; affiemative marketing plan in
provided Fair Housing format,

153

Building Amenities. Projects will be awarded one point, up to 5 points, for each one
of the following building or unit features benefiting all units and, if applicable, not
reguired by code or a permit authority:

Upto5pts

Cantrally located courtyard or patio with an area of no less than 30 sq. ft. per unit
diractly accessible from the main entrance(s) of the building(s).

Community or meeting center with and area of no less than 15 <. ft. per unit, with
kitchen and public bathrooms.

Open bakony in each unit with an area of no less than 24 sq, ft.

Equipped exercise room or rooms with an aggregate area of no Jess than 300 sq.
fr.

Common laundry or laundries equipped with at least a washer-deyer pair per 15
units or washer/dryer combo provided in each unit,

Equipped playground outdoor area with visual control from the main entrance.

-

Night shift security guard,

Trash chutes (for mid or high rise facilities).

Storm windows or shutters in all units.

Ceiling fans for all bedrooms and living room areas.

R R

Documentation required: floor plans and elevations certified by the project's
designer showing designated spaces and floor area; designer’s certification of
compliance,

Innovative Design. The Authority favors projects that advance the State Housing Plan's
policy that seeks to identify, adopt and implement design, construction and
rehabilitation standards and technologies that are appropriate for the Island's climate,
aimed at reducing construction costs and promoting energy efficiency.

Up to 14 pts

1.6.1

Cost Containment. The Authority's total development cost for new construction
averages close to $232,504 for non-elderly units and $180,632 for elderly; substantial
rehabilitation averages close to $167,552 and $130,771, respectively. Projects that
demonstrate the capacity to effectively curd costs while complying with applicable
standards, threshold requirements and minimum scoring, might earm up 10 5 paints,
as follows:

Upto5pts

Total development cost per unit more than 20% below the applicable benchmark.

Total development cost per unit more than 15% below the applicable benchmarik.
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Total development cost per unit more than 10% below the applicable benchmark,

values) that substantially conforms to form HUD 2328, certified by the proposed
general contractor of project designer; project development costs; construction
cost estimate prepared and cestified by a third-party (licensed architect or
engineer, Professional Cost Estimator or a Certified Cost Professional); Sources and
Uses of Funds; required fees to cover the Authority's third-party assessment of
proposed cost estimates.

62

Energy Efficlency. Projacts might @arn up to 9 points by advancing energy efficiency
and green design best-practices and protocols, as follows:

Upto9pts

A point each will be awarded for any project that specfies and factors-In the initial
costs of any the following:

Uptospts

All appliances initially placed in common areas and apartments, and/or building
envelope products (specifically: refrigerators, bath fans, clothes washers-dryers,
and/ar windows, doors, and skylights), as well as their replacement are specfied
to be Energy Star-gualified.

Kitchen range directly vents to exterior and all hoods went to the exterior
tampered, Energy Star qualified bath fan where required with timer or
humidistat

Energy Star qualified light fixtures throughout.

All initial water conserving appliances and fixtures and their on-going
replacements conform to or exceed the EPA's Water Sense standards for toilets,
kitchen faucets, bathroom faucets, and showerhesds.

Recycling space and equipment, Including recycling bins for each apartment,

Documentation required: architectural drawings specifying spaces, eguigment
and/or systems required; designer’s certification of compliance; construction
cost estimates identifying initial cost of equipment; proposed covenant
provision for on-going replacements adopting most current program standard.

Construction permit is a8 Green Construction Permit (Permiso de Construccidn
Verde) from OGPe.

Documentation required: Copy of Green Construction Permit from OGPe,

An Enterprise Green Communities' pre-build or a LEED Neighborhood
Development Plan certification completed at date of application.

Documentation required: Copy of certification,

7

Construction Readiness, Project has one of the fellowing:

Up to 10 pts

Unexplred construction permit or notification of approval of the construction permit.

10

Documentation required: Document Bssued by the Permits Management Office
{OGPe), an Autonomous Municipality or & Profesional Autorizado.

I
!

Housing Needs Characteristics

Upto9pts

et

.

Income Targeting. A project might earn 3 polnts If at least 50% of the units in the
project are targeted for households with incomes at 50% AMI.

Documentation required: Restrictive covenant agreement provision; tenant |
selection procadures.

3

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

45

293



Point Ranking Evaluation

na2

Targeted Units. A project will be awarded up to 3 polnts if it sets-aside the applicable
percentage of units for any of the following special populations categories identified in
both the State Housing Plan and the Consolidated Plan: elderly households (62 years
and oider); homeless persons or families as defined under the HEARTH Act; single
headed households; persons with HIV/AIDS:

Upto3pts

At least 75% of total project unit’s set-aside for the targeted graup during the length
of the HOME compliance period.

At least S0% of total project unit’s set-aside for the targeted group during the length
of the HOME compliance period.

AL least 25% of total project unit’s set-aside for the targeted group during the length
of the HOME compliance period.

Documentation required: restrictive covenant agreement provision recording the
targeted set-aside for the length of the compliance period; for permissible target
populations under the applicable provisions of the programs subsidizing the project,
an affirmative marketing plan in the provided Fair Housing format and tenant
salection proceduras.

Hni.3

Preservation. To strengthen the State Housing Plan policies that seek to maintain the
stock of affordable rental housing, a substantial rehabilitation project that meets the
threshold expenditure level established under IRC 42{c)3NANiI). might earn up to 3
paints, if:

Upto3pts

The project curbs the risk of loss due to physical condition by replacing more than
one major bulding component, which Includes roof, bearing wall, floor or
foundation structures; plumbing system; electrical system; fire prevention and
safety system; vertical transportation; or building envelope.

Documentation required: Comprehensive capital needs assessment certified by
a licensed architect or civil engineer including the identification of the condition
of major building systems and the extent of required code compliance

retrofitting.

The project curbs a significant risk for market conversion of 3 tax credit or
otherwise rent-assisted property; or preserves a comparable level of existing
project-based rental subsidies that will expire within two years of the applkation
date,

Documentation required: Housing market study must demonstrate the capacity
of the project to compete for market rate tenants; copy of existing HAP, if
applicable.

| Project Developer Characteristics

Upto9pts

.1

Experience. Developer, General Partner or Managing Partner can demonstrate
successful record and full comgpliance participating In same capacity In the
development of Tax Credit projects in Puerto Rico. Up to 6 points, a point will be
awarded for each documented project, up to a maximum of 3 projects, for each one of
the following comparabbe characteristics:

Upto6 pts

If proposing 10 use only HOME, project demonstrating utllization of HOME program
or In combination with other programs; if proposing to use HOME In combination
with any other federal or state program, project utilization of HOME combined with
Tax Credits, project-based rental assistance or another federal or state program
subsidizing development costs, long-term operations or providing long-term rental
assistance,

Upto3pts

Sirnilar or deeper share of income targeted populations.

Upto3pts

Documentation required: Copy of 18S form 8609 for UHTC projects; relevant project
documentation; letter certifying compliance Issued by the Authority or the
Department of Housing.

.2

Financial Strength. Developer, general partner and manager partner have:

Upto3pts
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Combined current liquid assets equivalent to the greater of one million dollars
(51,000,000} or 5% of the total development costs.

Documentation required: Compiled or revised fi ial st certified by a
licensed accountant; sources and uses of funds.

Combined net worth equivalent to the greater of three million dofars ($3,000,000)
or 15% of total development costs.

Documentation required: Compiled or revised financial statements certified by a
licensed accountant; sources and uses of funds.

v J Financing Characteristics

Up to 13 pts

vl

Funds Leveraging. The leveraging of capital funding from publc grants or non-financing
sources, other than those being managed by the Authority, the Department of Housing
or the Municipalities is encouraged by awarding a project up to 5 points as follows:

Uptospts

AL least 15% of the total development cost covered by other sources of public
funding,

At least 10% of the total development cost covered by other sources of public
funding.

Documentation required: Sources and uses of funds; binding commitment,
agreement or award documentation.

Va2 |

Local Government Funding. Up to 5 paints are awarded for projects that lkeverage local
government capital funding through cash contributions, land donated or discounted,
site or off-site improvements, grants, or a municipal construction tax abatement which
is granted to the project and is not available under a locad or state statute of general
application, with a total value of:

UptoSpts

At least 5% of the total development cost.

At least 3% of the total development cost,

At least 1% of the total development cost.

Documentation required: sources and uses of funds; binding commitment,
agreement, contract, award or d tation supporting property transaction or
construction tax abatement,

Operating Expenses. Project might be awarded 1 point if it meets the corresponding
operating expense reguirement on a per-unit per-annum [PUPA| basis in the first year:

For developments with 79 units or less, 3 PUPA not less than $3,000 but not more
than $3,600,

For developments with 80 to 120 units, a PUPA not less than $2,900 but not more
than $3,400.

For developments with 121 units or more, a PUPA not less than 52,800 but not more
than 53,400,

l

Documentation required: Certification pravided by the management agent.

va

State Funding. Projects which have been contributed federal or State-owned land for
redevelopment wil be awarded 2 points.

2pts

Documentation required: Copy of long-term lease agreement, deed, or letter of
commitment.
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VI | Supportive Services UptoSpts

vi.1 Supportive Services. To advance the public policy of the State Housing Plan to Increase
the provision supporting services by Integrating agencies that provide these services
and coordinate their actions to support permanent housing for populations with special
needs, any project might earn up to 5 points for sustaining a fundng allocation for the
provision of supportive services of the type: 1) authorized under a federally subsidized
program and that can be funded with resources obtaned directly as a grantee in
competitive or demonstrative grants, or as a reciplent of any admissible operational
assistance ((.e., CoC, VASH, GPD, SSVF, Veteran Per Diem, COBG, HOPWA, FSS Program,
atc.), or Indwrectly as sub-grantee or provider, or by contracting the services of a sub-
grantee or provider, of any state or municipally managed program {Le., ADFAN's CSGB,
VRA's Independent Living, ASSMCA's Homeless and Chronk Mental Health, ADFAN's
Adult and Person with Disabilities Services, Medicad's Home and Community-Based
Service Waners, among other); or 2) contracted for a certified Assisted Living facility
under Act 244-2003, as follows:

Up to 5% of the project’s annual operational cost for the length of the compliance s
periad of affordability.

Up to 3% of the project’s annual operational cost for the length of the compliance 3
period of affordability.

Up to 1% of the project’s annual operational cost for the length of the compliance 1
periad of affordability.

Documentation required: Pro-forma; agreement prowisions specifying operational
budget commitment; if available, binding commitment, agreement or award
documentation. On-going compliance will have to be demonstrated through:
financial reporting evidencing compliance with funding commitment; and supporting
documentation of managed, contracted or purchased services funded or authorized
by any federally subsidized program; relevant reporting under Act 224-2003,

Vil | Tie-Breaking Criteria

Will favor the project that is the readiest to proceed.

Will favor the project that is located in an urban area as defined in I 1,

Will favor the project with highest average debt service coverage ratio [ADSCR).

Will favor the project that is located in 3 QCT and contributes to a concerted Community
Rewvitalization Plan consistent with the policies of the Commonwealth or of a Municipality.
Endorsement from competent entity must be provided, if case arises.

Wil favor the project that is located In a non-metropalitan Municipality with the least
amount of HOME funds aSocated from the Authority's HOME program for Construction
and Rehabllitation of Rental Housing.
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An applicant may submit a written petition for reconsideration to the Executive Director of the
Puerto Rico Housing Finance Authority (PRHFA) within ten (10) calendar days after the notification
by mall of the letter denying the application. A copy of the petition for reconsideration must be
filed with the PRHFA HOME Program.

The PRHFA shall consider the petition for recensideration within ten (10) calendar days of filing.
If the PRHFA makes a determination upon the merits of the petition for reconsideration, the term
to petition for judicial review shall commence as of the date of the notification by mail of the final
determination. If the PRHFA takes no action with respect to the petition for reconsideration
within ten (10) calendar days of filing, the petition for reconsideration shall be deemed to have
been denied outright and the term for judicial review shall commence to run as of that date.

An applicant adversely affected by a decision of the PRHFA, may present a petition for review
before the Court of Appeals within ten (10) calendar days after the notification by mail of the
letter denying the application, or within ten (10} calendar days after the expiration of the term
provided to the PRHFA to consider the petition for reconsideration.

The filing of a petition for reconsideration or a petition for judicial review shall not stop the PRDOH
allocation of HOME Funds to successful applicant. The reconsideration and judicial review
procedure provided herein shall be the exclusive proceeding to review the merits of a decision of
the PRHFA regarding the allocation of HOME Funds pursuant to this Action Plan. Other regulations
regarding formal or informal adjudicatory proceedings before the PRHFA are not applicable to
HOME Funds allocation decisions.

Selection and notification (conditional): HOME will evaluate the projects according to their
specifications, available funds, and their best use. A written notice will be sent to all proponents
indicating whether they were selected or not, the results of the threshold evaluation and the score
assigned to their proposals. The notice will not confirm the assistance amount and MUST be
considered conditional in nature and pending the determinations of the subsidy layering and
other reviews of the project.

3. IF ONLY SUMMARY CRITERIA WERE DESCRIBED, HOW CAN POTENTIAL APPLICANTS ACCESS
APPLICATION MANUALS OR OTHER STATE PUBLICATIONS DESCRIBING THE APPLICATION
CRITERIA? (CDBG ONLY)

Not applicable to the HOME Program- {see CDBG section Above)

4. DESCRIBE THE PROCESS FOR AWARDING FUNDS TO STATE RECIPIENTS AND HOW THE STATE
WILL MAKE ITS ALLOCATION AVAILABLE TO UNITS OF GENERAL LOCAL GOVERNMENT, AND
NON-PROFIT ORGANIZATIONS, INCLUDING COMMUNITY AND FAITH-BASED ORGANIZATIONS.
(ESG ONLY)

Not applicable to the HOME Program- see ESG section Above.
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5. IDENTIFY THE METHOD OF SELECTING PROJECT SPONSORS (INCLUDING PROVIDING FULL
ACCESS TO GRASSROOTS FAITH-BASED AND OTHER COMMUNITY-BASED ORGANIZATIONS).
(HOPWA ONLY)

Not applicable to the HOME Program - See HOPWA Section,

6. DESCRIBE HOW RESOURCES WILL BE ALLOCATED AMONG FUNDING CATEGORIES.

The information that follows presents a description of the HOME Program activities and the
criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above. The minimum investment required by HOME
activity is $1,000 per unit.

ACTIVITY NAME: HOMEBUYERS ASSISTANCE
HOME Allocation: $0.00 (served with funds available from previous years)

Description:  The scope of this activity is to promote the acquisition of existing affordable
housing for homeownership tenure; increasing the supply of safe, sound and sanitary dwellings
available to low-income families and helping them to improve their quality of life.

HOME funds will be used to subsidized part of the down payment and closing costs to prospective
homebuyers in order to reduce the monthly mortgage payments. The dwelling should met
property standards set forth in CFR 92.251 and the homebuyer should met income targeting
requirements set forth in sections 24 CFR 92.203 {income determination) and 24 CFR 92.217
{income targeting: Homeownership).

Permanent financing would be secure through a private financial institution or the Puerto Rico
Department of Housing. The subsidy per family is up to 545,000.00.

Nevertheless, the amount of the subsidy to be awarded could be higher if the subsidy layering
analysis done to the family in compliance with 24 CFR 92.250(b), justify a higher subsidy.

On this basis, the Government Program will be able to consider the approval of individual
homebuyer activity with a sale price up to the Homeownership Sales Price Limits published by
HUD for every Municipality yearly. This value varies in each publication and depending of the
property’s location,

In order to qualify as hamebuyer, the applicant should meet the criteria mentioned below:

a. To qualify as a low income family in the municipality where he/she is interested in
purchasing the housing unit. Eligible families are Section 8, public housing, private tenants
and married or unmarried couples looking to relocate because of marriage or job
replacement. We encourage single parents, handicapped and elderly looking for secure
housing opportunities. Income eligibility will be determined using Annual Gross Income
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Grantee SF-424's and Certification(s)
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PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ TEE OFFICE GF MANAGEMENT
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JP-389.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

Block Grant Assistance to Benefit low and moderate income families
Title of Project:  and individuals to obtain decent housing a suitable living environment
and expanded economic opportunities

CFDA Number: 14.228

Applicant; Puerto Rico State Department of Housing

The State Application Identifier (SAl) number assigned is:

PR (G) 21-98-0511-271-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May11, 2021 By:  Roberto Gonzalez-Navarro (signed)
Office of Federal Affairs
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Application for Federal Assistance SF-424

* 9. Type of Applica 1: Soloct Applicant Type: - 2= L X

| sr-LeAmvﬁvgmn:‘ p J
Type of Appiuant 2: Sokct Applesnt Typa
Type of Appicant 3 Sickot AppScant Tyoe

bl s ot L Lo S SR
! |
i

* Cther (zpocifyX

*10. Nmafl'ooanlumny-
lu 5. DEFARTHERTT @F SGQSING AND URIAN DRVELPMRET X = “]

14. Carafog of Fedoral Deestic Assistance Numbar:

{34241 ]

CFDA THa:

I Fousing Cpporiunises for Pereons Wi AIDS (HOPWA) Program

———— - . e —— prT—

* 12, Fundiag Opportunity Rambsr:

= 22 ==

* T

13. Compoalition ldontilicabon Number:

Ttle:

14. Aroas Affected by Projact (Citles, Counlios, Stalus, ato.):

|
— i i

* 18, Doscriplive THio of Applosnts Projoot:

hu.mn Plan 2921- Apsistanioe to nom-profits, falth based organizations. and municipalities whick
previde noueing and sappertive services te low lncome fapilies and individuals with NIV/AIDS
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CAIR Nuribes: 40250006

ASSURANCES - CONSTRUGTION PROGIAMS o D
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infermalion. Serd comments regarding the burden cstimato or any other 25pedd of ths colledion o irformatior, induding suggestions fo-
reducng ths baden, o lhe Cffico of #anazement and Budget, Papenvork Reduclion Project (0348<1042), Weshngtan, DC 205,

PLEASE DO NOT RETURN YOUR COMPLETED FCRM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
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JP-389.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

Action Plan 2021 - Assistance to non-profits, faith based

._ 4. organizations, and municipalities which provide hpusing and

Tille:of Froject supportive services to low income families and individuals with
HIVIAIDS

CFDA Number: 14.241

Applicant: Department of Health

The State Application Identifier (SAl) number assigned is:

PR (G) 21-99-0511-272S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May11, 2021 By:  Roberto Gonzalez-Navarro (signed)
Office of Federal Affairs
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CONE humbee:. 2040 CICE
Expiratian Oahe; D0

ASSURANCES - COMETRUCHON PROGRAMS

Pusic o ring busden o this sollscten oF infermaten is estingled to average 15 1m-rutss per rezponse, reluding trs for ssuiswinng
Inatrsctiors, 2earchirg axistirg <578 scurcss, gsttening 873 mairdairng the Sxta nesded, ard somplating anz revigsirg te colectior of
infriation. Senel corumenls esgarding e Ineden esinate ooy o & s3pael of this ecliection of infomistion. indludirg suggestions o
ra22eng thiz ounden, to tne Ufics of Matsgement a7d Budpst, Fapereor« Raduciior Projuct (03450087) Wasenglan, DC 20823,

SLEASE DO NOT RETURN YCUR COMPLETED FORM 10 [HE OFFICE OF MANAGEMENT
ANRD BUDGET. SEND T 7O ThE ADDRESS #*ROVIDED BY THE SFONSORING AGENCY.

NOTE: vl of hese anslanos My nol ke 2ppllians 1 YoLr (iejed of prog ari. I w22 hava qusstions, plzsse contacttne
T Awanding Anercy. Further, cerain Federal assstance awardirg sgendes miay equire apsicsnts 1o certly ‘o sddmionz
assurzie3e. I° 2uc l2 tha case, you wil bs notifed.

A5 the sily authorized represzriative of the acglicsnt, | serify that the applcart

1. Hasths less auihoriy 10 apply for Feders aze stanze, B, willl oxiviply with e Letergevemmental Perscanal ATt
z1d the inschilional, rezragens and finarcia’ capanity of 1670 (42 U S G 85472047830 relating (¢ prasaribad

weiding furds eufficent lo pay the non-Fagsal shane
o7 projact ToEis) W BNSUrE oD D anring
marzgement and completon of project descized n
this 2pplicaton

slandares of meril sygtama for prozrams fuded

vrder ane nf the 19 sthites o mnuzdons sgec%ed 2
Appersz Aol OPM s Standans for 2 Merit Svatemr of
Forsanna! Somivislsalen & CF R, B0, Subsa FlL

2. Wil glue tre seard g agency, the Cempliclier Genssal 8.

2% ihe United Staizs and, f 2pproorats the Siade,

the rlart o exarine all "eczrds, books, papa's, o0
daclrens aelatad 10 e esaletanse; 24d wil establish
= preper accouting swstom in ascordanse wih
Jeners 2y accactsd accountng standstds or agaicy
dreclves,

Wil coer 2l vatn the Lead-Bassd Faint Folszaing
Frewention Ael 42 US.C 584801 elge jwmicn
pronibits the Uss of cad-ossed osntin censirvstion or
r2aablitation of rezldscs strusturs:,

Wil onmply with 27 Fradeval slatates ielzling 1o rane
cigzriminzsior. Trsse ircluse ot arz not imited to: (3]
Tille W1 of the Clv! Righte Aot of 1954 (IP.L. BE-252)

3 Wl nol diszese of, madily the use ol or changs the whch promibits discrrpiration oo he: bissis of aoe
wrms ofthe resl property Bl of offierintsestin the coloT of rElera cagin; {2 e WX of she Edusation
zite snd telities viticut cemusior anz Inztuctions Arvendmends of “S72, a5 amendse (20 U.5.C £51887
from liwe dpard rg sgenzy Wi eenie the Teaeral “:83, and *G8L-7 GaG), which prokkiss discriminacian
awsnding agercy Jrscives and willindluda a coverant cn th= bz3iE of s2x; (o) Sacton 304 of t1e
= the ti= of resl property acquinsd inwhols or in part Roqabilitaien Act af 1273, as amended (28) U.S.C,
with ~aderal assiztance luns o agsie ren £704% wcr prosibits diseimisaten oo dhe basis of
d'seriminztion dur'rg tha useful e of the prolast hancizase; (2; the Aoz Disznminzuor Azt of “670, as

4. WL comply with the requvements of the 2sslztencs: amendee (42 U.8.C. §58101-6107), ‘»hich prohzits
awanding ugerey wilh 4egare to tha draftng, revice and dissriminaion on mc.bas:s oﬁ ggg.gc‘ lh‘_:) on.g .-\‘t;usc
apprevel of conezruclion plars and scecficatens. Oifice and Treatmen: Act of 1972 (L 92-256), &8

amendse relziing o endscdmination on the basis of

AW pravi gelenl i sceguile drug abusa; (7 t16 Comprehensive A corcl Abusc and
sngiresang sLEenision 51 ths tonstuction Eits to Alochulean Frevent en, Tieatment 138 Reh:sbilltatizn
engare hat he complete wo conaTns wih the Aoz of 1370 {PLG1-018), as amended, relaling 1o
approvad plats ang spaczatans sad will fimish norassfiminstion on t7e 5553 of akcohcl 2ouss or
nrogressre rsoors and such other informaten 3s may 7 aleahiolizing {32) §5523 2nd 527 o lhe Publs =zallk
requiced by he sseistance awarding szency of St Service Act ¢ 1017 (42 LS ©. §5290 did-2 are 730 e

; 3), =5 amendse relsting to confidena ry of aloshol

4. W& in s and como sts the werkowatn 5 the aprlcarnle an? diug aiaes palient recordz, (0 Tie VIl of the

=

e fame efter i@cey! of gpproval of te @wsnding agercy.

¥ | =atablizh sefegusnds to srohio? amployess from
sy e poilices Tur s punposes P2t ocostilules o
presends the appearz o of sersenpl ar creaszgiioral
cov’letof Inbsrest, o7 parsoisl 2sin.

Cvil Rights Ast of (1966 (<2 1) 5.0 S82801 et van | as
aMenssa, rslstng to rendiscimiaaten o tha ssls,
renial or “ingncng ef howsing () any other
rioraisyrininatinn provisiors e spe e shaluefs)
uncer which apolcston ior Faseral assistancs is being
rade; 2nd ) Ihe reglirements of any other
nordisznminzior e:3iuz{sh which may apply o sre
appLestlor.

Fraunns Fdben Lzahia Zrrapetad fec Lozal Reproducticn Slsrdard Fonm 4240 [Rav, T-57)
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JP-389.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

.+ Funding for street outreach, emergency shelter, homelessness
T grETom: prevention, rapid re-housing assistance, and HMIS

CFDA Number: 14,231

Applicant: Department of Family

The State Application Identifier (SAl) number assigned is:
PR (G) 21-98-0511-275-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May11, 2021 By:  Roberto Gonzalez-Navarro (signed)
Office of Federal Affairs

Annual Action Plan 360
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 361
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 362
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 363
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



ASSURANCES - CONSTRUCTICN PROGRAME

CANE humbar: 2840 00
Expiralian Jate; D2l

Pusic reporting burzen for thiz colisclior. of information is cstimated o average 13 mindies per reaponss. inchefing time for eviewing
instruckions, seanching exisfirg data aoiess, gathering snd maintsining the data mesocd, ard completirg 2ad reviewing ths colkectior, of
Information. Serc comments ragandirg (he hurtlen extirn ks or any ctaer asgect of this colaciion ofinfarmation, nduding suygestcns for
faducng brs burden, to the Uthca of Manegemert and Bugget, Papz=wik Reduzlion Project (0348-0042), Washirgton, N 2057

PI.CASC DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND T TO THE ADDRFSS PROVIDED BY THE SI*ONSCRING AGENCY.

1.

w

NOTE:

Crrlaln of Iheze assivancas may nod be appleekla to o projecl oc progran. Ifyou have geastions, plaase contact the
Awarding fgnncy, Fuilher, certain Feders! S3BIZTRNCE SAAMCTTN agnnaiss may equin: appllcants to cenlty to saditznal
ssaurames. |f auch 3 tha oase, you wil Hoe ovilied

A5 t1e duly suttcrized representative of Ihes asglicant, | esvily thst tha spalicant:

Hass (e feyal aulhorily 1o apply for Federal seeistarcs,
and tas ingtibutonal, matageral and deancial capaolity
dnducding Tunes gu'ficent to pay the non-Federal share
of projest oosix) o ensdes praser planaing,
rranagenrent ard complation of projest cescrbed In
shis apglicationr

A give the avaardirg agency, t1e Corrpialler Grreral
of i United Staies and, il appropriets, ths Sisle,

tra nght to axsmne all recendy, bocks, eapens, o
documenrte refated o te assisisnos; ard wit astablish
a progcr accourding syslem ir aczorcanca woh
gensraliy sccepted accounting sianduis on apency
dirschives

INI ot cisooss ol muodily 1he uge of, or crangs the
tems of tha raal propeily lite: o olber indeest In the
w50 ard tacllities vathout zermission and instcions
from tha awandiog agency YW racerd the Faderel
avardng sgency dinsclives sad wil include a covenanl
in e dille of resd progery scquired neatcls o in e
with Fedacal assistance funds to assure nia-
disceimination dunng the useful like of e reajscl

NI coma’y wisi the requremenls of ire gszigtsnes
avardng sgency with renare to the drafling, review ang
approval of corslinslon plars and epecifications

vl prowde and maintaie rompedenl 2nd adgequate
CREACETinG SUPENIEIDT 81 ths constuction sit o
anaure that the comglele work canfes vith tha
appreved piane end soscficatons 2ol wél lufais

progressive mepois ad euch other informstion 35 ray be

vequrad by tho assistanse awardirg sgency o Siete.
Wil init 26z ard complete the wodowithin trs spplivabs

‘ime frama after mceipt of appraval ¢f 1Me avaciag agency.

Wi eatablish safequards to prchils] employees fam
asing Felr cestlons tor 3 purposs that conslitutes m
wrazanis the appearanse of pe-scnal or organizatens!
cun'lel of Int2iast, or persena’ gain

Poedou: Son Laahie

Avlkceag ‘ar | zeal kearath.chun

& WS eoeeply with the | rlesgovernmantal Parsonnel Act
of 18Y0 (42 U S C. 854728 4763) ra2ling 1o prescibed
slanlandzs ol merit gystema for pregrams fundsc
ureiar eon of lhe 19 slaliles o regulgtions spacified in
Appande: & of QM's Standards for a Werit Syslem of
Prispanel Adminstaton (5 CF.R. €00, Sutpart F),

S, Wil zomply wih the Lesd-Rased Piicl Poisuning
Prevention Act (12 U.E.C. §§49C1 &2 s5q.) which
probioits the vse of eod Bazed palnt Ir conztauction o
rehebllitaticn of residaros strucwes

0. Wl comoty with @€ Fradeal sialulas reating to 1on-
dizcnmingtion. Thass include bl are nal limited la: |2)
Titse V1 af e Gt Righte Actaf 1964 (P L. 83-5352;
which prohLis diser rivat o en e besls of racs,
calor of naions ongin; &} Title 1 of the Feba ion
Arieidneents of 1372, &3 amencad (20 U.S.C. §31531
1682, are 1£35-4526), which prosibils disaim nation
an the bag s of 3ex; [¢) Section 904 of the
Rohskilitztion Aot ed 1973, as amendes (28] U.S.C.
§vad), which proh Eits discrim nation en the besis et
hiawlinzaps; (d) tre Age Discrnimiraton Actof 1075 as
amerdad {42 1/ 8.C §53101-5107), whach pronbits
dlzciimination on the basis of age; (=) the Dug Abuse
O a4 Treaiment Act of 1872 (P.L 92-255), a5
amerdad mlatirng to rendiscriminalion on t1e 0ass of
dirg sbuse; (f) the Comprensnsive Alkconal Abuse and
Aleobalisen Prewenlion Taaaliment arc¢ Rerabilitat cn
Act of 170 (P.L 256150 ax arenlmd, wlalng o
nondigariniration on the bzsis of aleoha avuse o
alcohcsm; i) S8625 and 527 of e Mublic Healtn
Service Ao of 1612 142 U S.G. §5280 k-5 aixd 550 ee
2, as umeded, r¢atng o cenhdentialty of aloshol
and dreq skusc gaticnl «coaade, (h) T Vil of the
TG Righte Act of 19858 (42 U.S.C 83501 ot sany ) s
amnrcied, pdaileg lo nosclesrmnaticn n the sale,
rertal or financing of housing; 4l a1y alher
nnwdiscrimiration grovisione in the specfic statueis)
undsr which speicaion Tor Federal assletancs Ie caing
rrade; and () the requirerments of any ater
Aopgivanimivation slaleeis) which may soply to the
appuwation

Starnlucd Cear 4240 (Rey, 7-67)
Fragrdbed by O3 Ciodls A 702
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JP-389.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

Expand the affordable housing offer for low and very low income
Title of Project:  families by providing subsidies to local governments, non-profit
_organizations, developers, and other eligible entities

CFDA Number: 14.239

Applicant: Puerto Rico Housing Finance Authority

The State Application Identifier (SAl) number assigned is:

PR (G) 21-98-0511-274-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May11, 2021 By:  Roberto Gonzalez-Navarro (signed)
Office of Federal Affairs
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ASSURANCES - CONSTRUCTION FROGRANS OMB Hunbec 40480003

Capiralion Dale: J2ER2022

Public raportng burzen “or this <akection of infarmaticn is estmated o average 15 minules ser rezponss, ncuding time for revievang
inslindions ssarciing sxisting gala soiress, gatering end mantzning the data ncedes, and compledine and reviewing the collect cn ci
information Senc comments aaarding e burden esfode e any clner agpact of thie zoliszllon of Infeamaban, irclucing suggestions for
reducing th s burgan, 1o tha ¥fics oF Mansgement and Budge:, Papanas-k Reduction Projecl (G348 0042 Wasaington, DC 20603,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ TIE OFFICE OT MANAGEMENT
AND BUDGET. SEND IT TQ THE ADDRFSS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Ceraln of ‘heze azevranzes may nod he applicatio 1o youn profcl cr pragear. 1y haves gqueslions, Xeaga contact the
" fveaiding Aaondy, Furiler, c2ialn Feders! SSESance SWArCIng 30entiss may rasvirs apghcants fo crlify L mietiomal
eazurancas. If such is be casc, you wil oc nodified

Az the duly suttcrized reprsentasive af (he aplicanl:, 1 eecily Ihat he ayallcant

1. Has lhe iegal aulhaty 10 aply for Feders! sseigtarcs, 2 Wil compiy wehthe riogasemmenial Prisonmd Acl
ond tio insiiluiona., manapesial and fhancia’ capaiity ol 1870 (A2 L.5.C. §8728-1Y63) relsiirg to proscrhied
{Inzlucing funcs eufficlerd o pay t7a non-Fodoral share standands of il sysiens of pregiams fundes
ul prajrrd pesls) o sue proper plaonieg, urgaraae < the 19 sialutss o egalalions speezifiend in
managsrent ard comphticn of provect desaibin in Apsendix A ol OIS Standzrde for a Ment Syster of
thle: agglication. Parsouinel Administration (6 C.IR. €00, Subgarl 7).

2wl g the avaarzng agency, the Gomptollar General 9. Wl comply wth the _ead-Bazed ~airt Peizoning
ol e Uniled Staies ang, | apaoprisss, tna Sias, Proverdion Act (42 1).5,C. §64EC1 &7 2eq.; which
the fight 20 examing all revoids, sanks, peapses, proriits th= vae of lead-tasad paint ir constraciion or
dozumnerte relsted «o the aesistance; snd wil csmbiish ehzbllAakor o resldasce sbuciures.

IF AGLOUNENG Sysiem in aceordance with
g:'::r:;'ds’;:o:o[::::‘lgacio'llr:irq standands or agenny 10, Wl ooty with 21| Fecseal statutes elating o non-
Graclives discrimination. Thee= Inziide but ars net limit=d to: {z)
Tita W of the C i Righls Aci of 1924 (P L. 28 352)

2 Wl ol disaeses of, G Ty the Lse of. o charge the vhich prohices discrimiraton on the basis of race,
tarms of the rasl senprdy fille ar abrerialenest In e color or naliohis aigin; i) Thie 1X of the bdicsiion
site 2nd tecllibee 'wihoit permissicn and instructkns Amendmants of 1972, as amoraed {20 U.S,C, §31581
from she sesicing agescy. WAl rezond the Federsi 1343, ard 1535-7636), whesh protibits discar naton
&warding agaracy directivas s will includks s ovenianl on The hiasis of sex; (¢) Sealion 504 of the
In the flle of real property ac3.ies inwhols or in pari Rehakilitatizn et of 1973, &3 smondse (28 U.S.C,
with Fodoral assistunce fuids Lo assure acn- 7], which pronibits dizcrimination on the ossia of
daerimingtior: dunng Fe vszful life of the projgea, handicaps; () G Ags Risc mival o Acl e 1975 as

A Will eamply with the @auirments o the asskstance amendad (12 U.8 L. §553101-6107), which provibits

: LSS 4 " dsuriminalior on the Liasis of age; (&) ihe Diug Ables
ewnarding agercy wih repard o the draft ng, revew i = " R Py : =
gl of LANSLUCTA prans e1d apscifications. Cffics and Traaunant Artnf 1972 (P © 82-255),

arendad relsting to nondiscriminstion on tie kasis of

5. vl provide ard maitan cosnpeleal g adegquais dug ahuse; () fe Somprehensiva Alcshol Abuze and
eqgineenng siparasion at the oanztruction site in Axcohollem Preventen, Treatment and Rehabllllilbml
enswe that the sompkde wark onfons weh e Acl o1 1970 (P.L. 91-51€), & amended relating tc
asproved plans anc epecifcstions ard will fnish noadischm naten on te s of 2icobal abuge o
progressive raserls and such ctiar ntormaton as may be acofallem; {g) §5523 snd 527 of the Pubic Hoalth
required by the assiztarcs awading azency or Shate. Sarvioe Axt ol 1912 f42 U.s.C. ‘}5290 dd-2 and 250 ea

31, as amendad, wolating to confidertizfty of alcohs

& Willinitiale and comalete the work wehin the apalicable w1d diug abuze patlert woards; (b} Tits VIIi of tho
tima frame after reccipt of approvi’ of the 2wading speacy. Civil griks A of 156A {47 11 S.C. 653R01 el seq.), &3

= ng te iscrirmnation in iha sale,

7 Wil eetstlisn safeguards 1o probibil (,‘fl'l::luyes»r:s fTon ::ﬂ({:t:i':‘j:ﬁ:g :)' I:EJSII:;? ::1 :ﬁ:-ﬁ,:z S
1sing el posidons for & puosa that o:ns’.mna; hid nondiscam naten provisians in s spierifc slalupels)
prosents the aopearance of persoral of orgarizational uader walcn sgplication fo- Federal assistancs is hoirg
conflle: of meree?, or oamsanal gair. mace, and (i e regquicements of any other

nandiecam:naton smhuels) which may apply 1o e
application.

Mrav ckiz Fiban Lsakie LsiiGe o Tof Loss Raprecusion Slarchard Fonn 4240 {Rev, 7-37)
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JP-389.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

.+ Increase and preserve affordable, safe and hygienic housing for
T grEvopLt: families with extremely low income and very low income

CFDA Number: 14.275

Applicant: Puerto Rico Housing Finance Authority

The State Application Identifier (SAl) number assigned is:
PR (G) 21-98-0511-273-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May11, 2021 By:  Roberto Gonzalez-Navarro (signed)
Office of Federal Affairs
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Specific Community Develupment Bloek Grant Cevtificatiuns

The State cartifies that:

Citizen Participation - iz s followizg a detailed citizen pardieipation plan thil svisfies she requirements
nl 24 CER §91.115 ané each unit of genera! locel goverimant that receives sssistancs frors the Stars is
folowing u detziled e71i729 partivipa.ier: plan that satisffes the requimments of 24 CER $570.185.

Consaltation with Local Governments --

Lo 1t bias consulted with atfectad writs o7 fusyl government in tic nornentitlameant a%ea of the Sl
in determininy the medzod of distribation of fanding:

2. lrenpeges in or will engage in pluning for communiy deve epment actvities:

3. It prevides or will provids lechoical essistencs to units of local governmenl in cormection
vA™ cammunity development prograns: and

4. Trwill not “etuse e disizibuce fumcs to any vnit o7 general lacal government vn the besis of the
particular eligible activity seiceted by rhe nnif of general lucel goverment o mess: ity commmicy
development neods, excepr thar & Stzle is nol prevented from sstadlishing priorvities n
distribudng funding en $12 basis of the aclivities selected.

Local Needs Kentification — Tt »ill require each unit of gencra! Incal governmant 4o b2 funded 10
identity its communiny development and housing needs, including €2 needs of low-income and
maderate-inesme famiiizs, and the activiliss 1o be undertasss o meet trase nesds.

Community Development Plan - Jis conselidaled plen identifies cormmunity developriznt and housing
needs and specifies both short-torm and Jopg-t22ot sommanily cevelopmen: objectives that giat have besn
developed in accordence with the primary objective vl the CDBG program {i.c., ¢ develoomient of wiadle
vrian comriunizies, by provtding decen bousing and sxpanding econom’c apporuritias, prirerly fuc
persens of low and maoderate incamet cod requirements of 24 CFR Pars 01 and 570.

Lise of Funds — [uhes complisd with D1z follawing critaria:

1, Meximum Feesibis Priovity, With respect 1o aclivilies expected o be easistod with

CDBC rumds, it 2as deveteped s Aricn Van $0 a8 (o pive maximur: fezsible priory o
activiries wiich henafit Tow add mudecale invorne Gemilizs or aid it e preventinn o 2lisination
oFsluims o blight, The Action Plan may sy inclzde astivities which the grandee cerlifiss are
dasigned 10 mest cther community Zevelopment ne2ds having paricular urgency beciuse
exisling comlitions pese o serious 2nd immedizts thraar to the hesith oc wellure of tie
communily, and other Bnancial mesouress sre aat availalife,

2. Cuerall Bauefit. 1 the appregate, o, <& than 70 perven: of the CDBG funds. including
Section 108 zusrantced loans. rese™ved by e Sicle during the [uilowing fiscal yzan(s)

2621:2032: 3023  [aperiod designates by the State of nae, two. or tree
Fpesitic eansacutiva fisea’ year(s)] will be used for activides the: benefit parsons of Jow
and madacate inegime.
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Emergency Solutions Grant Cerlifications

Iinal Srare tai seeks funding usder the Cergency Seiutions Grants Program must rovide
fre foilowing cestizicstions:

Matching Frnits — The Stace will abtain any metckhing amaunts reguired under 24 CFR 576,201 I a
manrer su that its subrecipents thel wuee leas: capable of providing matching erooums recsive the bencfit
af the exceprion under 24 CFR 576,202},

Discharge Policy - The Stare wll estavlisl: and implement, to the maxiznum sxtent practizable aml
where appropriaze. polisics and protocel: for the discharge of persons frem publie'y fanded Juslitetions
o wyslems of cere {sueh a3 healia care theilities, mental health fucilitizs. Toster 2are or other vouth
fagilitics, or convction prugrums and instinirions) in arder lo prevent this & schargs fhom immedietely
resulting in hamszlessness for thesc persana.

Confidendaliry — The Stule will davelop and implament procedures te ensure the confidentislity of
records peraining o wmy incividual p'm-ld 2 fa1uily violence provention nr wratment servives under sny
praject assisted vnder tas HSG program, including pretection sgainst the relesse of Lbe address ar
Tocation of eny Fenily vin'encs shelter projscl, except »i the written anteonztion of the ersan
responsitle for the operanion of thit shelier.

The State wil: susurs tha: its subrzaipients conply with Lhe following erizeria:

Majer rehabilitation‘conyersion/renovation — Ifan emergeney shelters rehubilitrinn casts
exeead TF pancent o the valus of the building before rehubiletion, the building will be
maintained as 4 sheller for hemeless ‘ndividuzls and families for a minimert o7 10 yaass after the
date the 2uildmg is firse ocoupied by & homeless ‘adividual or family aftar the o enapleted
cehabilitadern. 10the cost o convata building into ax emergensy shelter sxzeeds 15 servent of
the value of the building, afrsr conversion. e building »ill be mairtaina as # shelies for
homeless izividuals end families for & mizimum of 19 yaarz after he Jule Lhe Suilding is firt
accupied by a homeless indivicual or family efer e completed cenversion. In £l othar cases
where ESG funds ane used for rennvaring, the buildiog will e mainzined == a shelrer for
homeless individzals end families S a roiziznum uf_, vaars afer e date the hailging ts Grst
nccupied by g hemeless individual or family after the completad ranavarion.

Esseatint Services and Operating Costs - [[LSG (undy are w522 for sheltes operativns or
vssenlinl services related to siret outreach or emergency shzlr, the subracipient wiil provide
services or shelter oo nomel 283 incividuals cnd famiiies tor $he period during which the ESG
g=aiarEnee "3 provided, wikoul repare w a perfenlar aitz o structurs, so leng the apalicant seives
the sama Tvpe of persens (e, fiomilics with 2rildien, wiaccompanied vouth, veizrans, disablad
indiwidua’s, or viclims of domestic viola:iee) o persers in tie sume geogranhic arca.

Renovation — Any renavation carsied oul with 235G assisance shall e snfficient Lo
easurs that the bullding invevad (s sale anc sanizary.

Supportive Services — The subrecipient will ussist komeleas individuals jn oblaizing permencnt
hnusing, appropriate supportive services {including medical and wenat health weatment,

sonnsaling, supervision, and cther services esseniial for achisving incependent living), and other
Federzl Sl‘ Lo, Lo, and privaie assistance availahie far sugh ¢ mduﬂb

Annual Action Plan 377
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 378
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 379
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



i e ———— - — ot S—————— . o e

APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LORBRYING L‘,';_-'.RTIFT('..-\T:O\-':

Lobbying Certificativn

I'mis cemification is w material ropresentation, of et uzon which reliance wus placed wien
this transeation wes made or emered inta. Submission of this certifisanion is  precequisite
for making, 0 entemng into this ransaction imiposed by seetion 1357, title 31, U.S. Codz.
Ary persce whe fails 1o e the required ceclificaion shall e subject 1o 2 civil penaly af
nes [oss than S10,000 arc not mone thag $10C,0CC For cach auch failage
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