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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

This Consolidated Annual Performance Report {CAPER) provides an overview of the progress made
during PY 2024, the fifth year of the Puerto Rico State 2020-2024 Housing and Community Consolidated
Plan. The Plan set the goals and strategies to address community and economtic development needs as
well as affordable housing needs over the five-year planning period. During Program Year 2024, the
state undertook activities consistent with the approved strategic and annual action Plan, for the

following programs:

s Community Development Block Grant (CDBG), administered by the Puerto Rico Department of
Housing (PRDoH};

* HOME Investment Partnerships Program {HOME}), Administered by the Puerto Rico Housing
Finance Authority;

= Housing Opportunities for Persons with AIDS {HOPWA); administered by the Puerto Rico
Gepartment of Health, in collaboration with the Municipality of San Juan;

¢ Emergency Solutions Grant (ESG}, administered by the Puerto Rico Department of Family; and

e Housing Trust Fund (HTF), also administered by the Puerto Rico Housing Finance Authority.

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

* increasing the availahbility, accessibility, and affordability of decent housing,
e create suitable living environments, and
¢ provide economic opportunities for low- and moderate-income individuals.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward

meeting goals and cbjectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.
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Table 1 - Accomplishments —~ Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and

specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

CDBG Program

CDBG funds were used in accordance with the action plan and were in its majority directed to address
the needs of low- and moderate-income persons. As stated in the Action Plan, and in accordance with
local public policy, funds were distributed to non-entitlement municipalities on an equal basis, through a
formula allocation, with the exception of the islands of Viegues and Culebra, that received 15% in
additional allocation. In terms of the specific activities, the government’s fiscal situation, the lack of
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access to capital and constrained municipal finances have all contributed to placing most CDBG efforts in
housing, public service and infrastructure projects. CDBG funds were used specifically to support the
following eligible activities:

¢ Economic development — As of 2024, a total of $54,894.,30 was disbursed for this activity PY
2024 and a total of 5 jobs were created.

¢ Public facilities and improvements - A total of 540,668 low and income persons and 3,710
organizations received benefit of community development projects aimed tc improve living
conditions and infrastructure. A total of $12,593,820.19 was disbursed for this activity.

* Public services — A total of 5,897 low and income persons received benefit to attend special
needs population. The total disbursed for this activity was $2,475,533.92.

¢ Housing rehabilitation — As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 314 were rehabilitated. The total disbursed
for this activity was $460,460.88.

The following table provides a summary of the CBDG-CV financial summary report. Details for CDBG-CV
funds are included in the Appendix Section, PR 26 CDBG-CV Financial Summary Report. For the
information of the other programs go to Appendix Section.

For details of CDBG-DR expenditures and accomplishment reports go to: https://cdbg-
dr.pr.gov/en/reports/

For additional information for the rest of the programs go to Appendix section.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME HTF HOPWA
White 3,500 73 467 0
Black or African American 0 0 634 0
Asian 0 0 0 0
American Indian or American Native 5 0 65 0
Native Hawaiian or Other Pacific Islander 0 o 4 0
Total 3,905 73 1,170 0
Hispanic 3,894 73 1,170 0
Not Hispanic 11 0 0 0
Describe the clients assisted (including the raciai and/or ethnicity of clients assisted with ESG)
HESG

American Indian, Alaska Native, or Indigenous 10
Asian or Asian American 2
Black, African American, or African 94
Hispanic/Latina/e/o 2,865
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander i
White 231
Multiracial 51
Client doesn't know 1
Client prefers not to answer 0
Data not collected 59
Total 3,314

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The CDBG and HOME racial and ethnic composition was obtained principally from the housing

rehabilitation, public service and economic development activities as entered into the IDIS system (IDIS
PR23). The information included in the table may contain data from previous years, as IDIS activities can
generate beneficiaries over several different program years. . The HOME program’s racial and ethnic
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status of families assisted was obtained from the records maintained by the PRHFA and 1DIS. The ESG
data was obtained from the SAGE Report. The HOPWA data, these numbers only reflect the racial
composition of clients assisted HOPWA Program under Tenant Based Rental assistance, Short-Term
Rent, Mortgage, and Utilities (STRMU) Assistance and Transitional Housing only. Additional assistance
was provided to participants under Supportive Services program that this data is not collected. The
HOPWA data, these numbers reflect the racial composition of clients assisted HOPWA Program under
Tenant Based Rental assistance, Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance,
Transitional Housing and Supportive Services Only. In general terms, the information presented in the
previous table shows that the majority of families served by CDBG, HOME, ESG and HOPWA are white,
while 84% are Hispanic. Nevertheless, it is important to note that the racial and ethnic composition
chart does not have a category for "Other” or “multiracial”, which would have better describe Puerto
Ricans, in this case all of the HOME beneficiaries identified themselves as “Other muiti-racial”, for the
case of CDBG heneficiaries 91% or 3,539 identified themselves as “Other multi-racial”, 362 as White and
5 American Indian or American Native and non-hispanic, in the case of CDBG-CV 25% identified
themselves as White and 75% as Other muiti-racial and 100% are hispanic.

For the detailed tables on each program go to Appendix.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 66,787,228 20,891,279
HOME public - federal 76,734,196 4,371,820
HOPWA public - federal 3,458,333
ESG public - federal 3,493,404 733,152
HTF public - federal 6,601,148 5,851,820
Other public - federal 0
Table 3 - Resources Made Available
Narrative

For the PY 2024, the State had available a $157,074,309 for the CDBG, ESG, HOPWA, HOME and HTF
programs, $10,005,815,230 for CBDG-DR funds, $8,285,284,000 for CDBG-MIT and total of $62,526,367
allocated for CARES Act funds for CDBG, ESG and HOPWA programs.

CDBG programs

A total of $66,787,228 were available for the CDBG Program year 2024, of which $20,891,279.54 were
expended during the program year. In FY 2020 CDBG received an allocation of $33,178,921 for CDBG-CV
program, $6,733,676.82 were expended in 2024 to prevent, prepare for, and respond to coronavirus.

For CDBG-DR funds a total of $10,005,815,230 are available and a total of $27,370,316.77 funds were
expended as of June 30, 2025, For CDBG-MIT a total of $8,285,284,000 are available and a total of
$373,583,302.85 funds were expended as of June 30, 2025. For details of COBG-DR & CDBG-MIT
expenditures reports go to: https://cdbg-dr.pr.gov/en/reports/.

HOME & HTF program

In the case of the HOME Program a total of $76,734,196.16 were available as of 6-30-2024; that amount
is composed of $8,393,800.08 (balance available for disbursement from Open Activities as of 6-30-2024)
and $68,340,396.08 {balance available to commit as of 6-30-2024).

As per PR-23 report, HOME Program expended the amount of $993,928.87 for the activities completed
during the period between 7-1-2024 thru 6-30-2025. However, HOME funds really drawn from LOCCS
during the same period were $4,371,819.98.

In the case of the HTF Program, none {0} activities were completed during PY 2024. However, HTF funds
really drawn from LOCCS during the same period were $5,851,819.74.
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For HTF Program, the resources made available as of 6-30-2024 were $6,601,148.37 composed of
6,470,828.18 (balance available to commit as of 6-30-2024) and $130,320.19 (balance available for
disbursement from Open Activities as of 6-30-2024).

Al funds invested in the programmatic activities undertaken benefited low- and moderate-income
persons and best serve the needs of the low-income communities. The activities funded and undertaken
were aligned with the Consolidated Plan strategic objectives and needs priorities and represented an
effective place-based market driven strategy to meet the identified community needs.

ESG programs

During the 2024 program year, the ESG Program continued to be a vital tool for social transformation,
channeling a total allocation of $3,493,404, of which $733,152 was drawn for PY 2024.

These resources, beyond representing budgetary figures, have meant real opportunities for hope,
stability, and dignity for hundreds of people facing situations of extreme vulnerability. The funds have
been allocated to the implementation of essential activities for the prevention of homelessness, the
operation of emergency shelters, and the provision of integrated support services to people who are
homeless or at risk of losing their homes. Every dollar invested represents another step toward a more
just and inclusive society that is committed to protecting its most vulnerable citizens.

identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Alfocation
CDBG- Non-entitlement See explanation in the
communities 51 100 following narratives.
See explanation in the
Statewide 49 100 following narratives.

Table 4 - fdentify the geographic distribution and location of investments

Narrative

During Program Year 2024, funds from each program were distributed in accordance with method
propased in the action plan. As part of the Consolidated Plan Citizen Participation process, the State
identified underserved areas with high concentration of poverty, housing and health problems, and
general community decay. In order to address the needs of the communities, the State public policy is
driven to provide priority to communities in these areas in the PY 2024 Annual Action Plan CPD funded
activities. The State collaborated with the Municipalities and Non-Profit Organizations to develop and
implement geographic strategies designed to comprehensively revitalize priority areas and in a manner
that will have a more lasting impact on residents.
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Specific information related to each program is in the appendix section.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG

To undertake the affordable housing and non-housing community development actions, the PR-
State government combined a series of diverse public funding streams available to address the
needs of the general population, including those of low- and moderate-income levels.

The non-entitlement municipalities that receive CDBG funds leverage their projects with in-kind
services and funds from municipal, state, and other federal sources. The most frequent sources
of funding for leverage are municipal funds.

A table that summarizes leveraging for the CDBG 2024 projects in in the Appendix section.

The CDBG regulations also requires the Government of Puerto Rico to match administration
costs beyond $100,000. The CDBG match is covered by funds from the general budget.

HOPWA
In the case of HOPWA, sponsors leveraged 2024 funds from other sources.

ESG

As part of the requirements established by the Emergency Solutions Grant (ESG) Program, each
subrecipient must meet the dollar-for-dollar matching requirement, contributing an amount
equivalent to the funds received through other public or private sources. These contributions
may come from various sources, including federal funds other than the ESG, as well as state,
municipal, private, or other resources eligible under current regulations.

During the 2024 program year, the ESG Program continued to rigorously implement this
requirement, with the aim of maximizing the impact of each investment and promoting the
integration of multisectoral efforts. This strategy not only strengthens the financial
sustainability of projects, but also promotes a more efficient and coordinated use of available
resources, ensuring broader and more effective attention to the population in most need to
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promote their selfsufficiency.

HOME

In the case of the HOME program, no match requirement was imposed to Puerto Rico State PJ
during PY 2024, due to the severe fiscal distress affecting the Government of Puerto Rico. The

typical requirement is for the State to the match no less than 25 cents for each dollar of HOME
funds spent on affordable housing.

Regarding to the leveraging of HOME funds for rental development activities, during PY2024
there’s no completed multifamily rental activities as per PR-23 report. However, we have
granted $36,815,688.00 in HOME funds for two (2} multifamily projects during PY2024 which
are still under construction and/or rehabilitation. Leverage for those projects fluctuated
between 30% thru 41%

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year c
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2} 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 — Fiscal Year Summary - HOME Match Report
CAPER 11
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Match Contribution for the Federal Fiscal Year

Project Date of Cash Foregone | Appralse | Required Site 8ond Total
No. or Contribut {non- Taxes, d Infrastruc | Preparati | Financing Match

Other 1D ion Federal Fees, Land/Rea ture on,

sources} | Charges I Construct

Property ion

Materials

7

Donated

lahor

Table 6 — Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand | Amount received Total amount Amount Balance on hand
at begin-ning of during reporting | expended during expended for at end of
reporting period period reporting period TBRA reporting period
$ $ $ $ $
113,206 207,938 207,155 0 113,989

Table 7 - Program Income

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American islander

Indian
Contracts
Doliar
Amount 0 0 ¢] 0 0 0
Number 0 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dolfar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 13
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0

OMB Control No: 2506-0117 (exp. 09/30/2021)

Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, fow-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to he
provided affordable housing units 2,560 3,249
Number of Non-Hometess households to be
provided affordable housing units 2,000 0
Number of Special-Needs households to be
provided affordable housing units 442 250
Total 5,002 3,499

Table 11 — Number of Households

One-Year Goal Actual
Number of hauseholds supported through
Rental Assistance 104 70
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 24 12
Number of households supported through
Acquisition of Existing Units 36 ¢]
Total i64 32

Tahle 12 -~ Number of Househoids Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Go to appendix section for details.

Discuss how these outcomes will impact future annual action plans.

The cutcomes in the HOME program will impact the future action plans. Procedural barriers, including
those that involve contracting procedures and construction and use permits, wiil need to be addressed
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to improve the performance of the program. Rehabilitation or New Construction by Owner is the HOME
program activity that PRHFA is emphasizing due to the damaged caused by the hurricanes Irma and
Maria and the earthquakes in the South of Puerto Rico. As a matter of facts, PRHFA has established the
“Iniciativa Municipal para fa Rehabilitacion de Viviendas” in which signed several Memorandum of
Understanding (MOU) with municipalities around the island to be more effective helping the people in
need of federal assistance for their home. An estimated amount of sixty (60) families have been
identified to receive HOME funds assistance thru this initiative.

include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 13 72 0
Low-income 15 i
Moderate-income : 0
Total 28 73

Tahle 13 — Number of Households Served

Narrative Information

Even in the difficult context of Puerto Rico, the PY 2024 Annual Action Plan housing strategies were
implemented. The State was able to facilitate the access to affordable housing opportunity to 101
households, serving 100% extremely low-income and low-income households. This achievement shows
the State commitment to address the basic housing needs of the low-income population, the
responsibility of using and investing the available resources accordingly to the applicable regulations and
the capability of managing and administering a Consolidated Plan process with the objective of
improving the iiving conditions of the economically disadvantaged population segments.

Table 13 provides the number of extremely low-income, low-income, and moderate-income households
served by each activity. 84% of the of the households served by the CDBG, HOME and HTF programs
were Extremely Low-income households, while 16% were Low-Income households and 0% were
Moderate-Income households. The HOME program served a higher percentage of Extremely Low-
income households, or 99%, in contrast to 46% served by the CDBG program. CDBG program served a
higher proportion of Low-income households, 54%.

The number of househoids served for the HOME program during PY2024 has been reported using PR-23
report as of 8-21-2025. As per the previously mentioned report, the total of families served during
Program Year 2024 was 73, all of which were non-homeless households. The number of househoids
served by activity in the HOME program were as follows:

CAPER 16
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¢ Rentals: 68
¢  First time homebuyers: 1
s  Existing homebuyers: 4

Total 73

Regarding to HTF Program, the number of households served during PY2024 has been reported using
PR105 (Status of HTF Activities). As per that report, the total of families served during Program Year
2024 was 0, all of which were non-homeless households and served by the Rental Activity.

CAPER i7
OMB Control No: 2506-0117 (exp. 09/30/2021})




CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons} and assessing their individual
needs

As established in the 2024 Annual Action Plan, the State has reaffirmed its commitment to providing
comprehensive care for homeless people by prioritizing Community Outreach and Emergency Shelter
projects, eliminating barriers and restrictions related to population, age, or duration of services. This
inclusive policy has made it possible to expand the coverage of essential services, including initial
assessments, connection to health and social assistance systems, and emotional support within shelters.

In the case of Rapid Rehousing and Homelessness Prevention initiatives, priotity was given to projects
targeting chronically homeless individuals, as well as shelters that include strong components of assistance
for rapid transition to permanent housing.

The ESG Program has actively promoted innovative projects that promote economic and personal self-
sufficiency, such as mobile community outreach units that identify and assist homeless individuals in public
spaces, as well as housing search initiatives through Navigators for direct communication with landlords that
facilitate access to affordable housing units for individuals at risk.

To strengthen the implementation of these strategies, programmatic and operational measures were
established to eliminate barriers to access and improve the effectiveness of services. These included a wide-
ranging public awareness campaign designed to educate citizens about the ESG Program’s services, using
mass media. As in previous years, subrecipients continued to be encouraged to make permanent housing
the main objective in participants' individualized service plans, thus reinforcing the short- or long-term
solution approach.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local public policy on homelessness recognizes the need to promote, plan, and implement services and
facilities to meet the needs of homeless people, enabling them to participate in Puerto Rican society and
lead productive and social lives. Services must be offered in an integrated manner, promoting the vision of a
continuous case management system that ensures the uninterrupted provision of services and housing,
sharing responsibilities among the different sectors involved.

As part of its programmatic responsibilities, the Emergency Solutions Grant (ESG) Program, attached to the
Department of Family Affairs, provides ongoing support for the operation of emergency shelters throughout
Puerto Rico. These facilities represent a safe, dignified, and temporary alternative to life on the streets for
homeless individuals and families, while also providing access to essential services such as case
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management, medical evaluation, and specialized referrals.

The shelters offer more than just a roof over their heads: they guarantee access to hot meals, sleeping
areas, and basic services. Before the end of their stay, each participant completes a comprehensive
assessment that allows them to set self-sufficiency goals and determine their specific housing needs. Based
on the results, individuals may be referred to options such as transitional housing, permanent supportive
housing, or fow-cost housing. All participants agree to actively work on a service plan designed to achieve an
effective transition to self-sufficiency.

According to the most recent PIT count in 2024, only 23% of the homeless population is in shelters. Given
this reality, the ESG Program continues to promote effective strategies to increase the number of people
housed during the 2024 program vyear.

Among these strategies, support for barrier-free shelters stands out, whose admission policy follows a
focused intake model and prioritizes immediate access to housing,

Technical assistance will also continue te be provided to all program subrecipients with the aim of reducing
the length of stay in shelters and improving the efficiency of the system. In accordance with ESG standards,
each participant must have an individualized service plan that promaotes their transition to alternative
housing within a period of no more than 80 days. In addition, priority will be given to shelters that maintain
a minimum occupancy rate of 75%.

additional text

Funding for these initiatives comes from the state's ESG Program and is distributed through a competitive
Request for Proposals (RFP) pracess. Funds may be used for:Facility renovationsEmergency shelter operating
costsSupport services including:Case managementChild careEducationEmployment and training
assistancelegal assistancelob training and life skillsMental health servicesSubstance abuse
treatmentTransportationServices for special populationsThese actions reaffirm the ESG Program'’s
commitment to the dignity, safety, and well-being of those facing the challenge of homelessness in Puerto
Rico.Local public policy on homelessness recognizes the need to promote, plan, and implement services and
facilities to meet the needs of homeless people, enabling them to participate in Puerto Rican society and
lead productive and social lives. Services must be offered in an integrated manner, promoting the vision of a
continuous case management systermn that ensures the uninterrupted provision of services and housing,
sharing responsibilities among the different sectors involved. As part of its programmatic responsibilities,
the Emergency Solutions Grant (ESG) Program, attached to the Department of Family Affairs, provides
ongoing support for the operation of emergency shelters throughout Puerto Rico. These facilities represent
a safe, dignified, and temporary alternative to life on the streets for homeless individuals and families, while
also providing access to essential services such as case management, medical evaluation, and specialized
referrals.The shelters offer more than just a roof over their heads: they guarantee access to hot meals,
sleeping areas, and basic services. Before the end of their stay, each participant completes a comprehensive
assessment that allows them to set self-sufficiency goals and determine their specific housing needs. Based
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on the results, individuals may be referred to options such as transitional housing, permanent supportive
housing, or low-cost housing. All participants agree to actively work on a service plan designed to achieve an
effective transition to self-sufficiency.According to the most recent PIT count in 2024, only 23% of the
homeless population is in shelters. Given this reality, the £SG Program continues to promote effective
strategies to increase the number of people housed during the 2024 program year.Among these strategies,
support for barrier-free shelters stands out, whose admission policy follows a focused intake model and
prioritizes immediate access to housing.Technical assistance will also continue to be provided to all program
subrecipients with the aim of reducing the length of stay in shelters and improving the efficiency of the
system. In accordance with ESG standards, each participant must have an individualized service plan that
promotes their transition to alternative housing within a period of no more than 90 days. In addition,
priority will be given to shelters that maintain a minimum occupancy rate of 75%. Funding for these
initiatives comes from the state's ESG Program and is distributed through a competitive Request for
Proposals (RFP) process. Funds may be used for:Facility renovationsEmergency shelter operating
costsSupport services including:Case managementChild careEducationEmployment and training
assistancelegal assistancelob training and life skillsMental health servicesSubstance abuse
treatmentTransportationServices for special populationsThese actions reaffirm the ESG Program's
commitment to the dignity, safety, and well-being of those facing the challenge of homelessness in Puerto
Rico.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care {such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

The PRDF's ESG program is committed to providing the necessary assistance to quickly place homeless
individuals and families in permanent housing and prevent others from becoming homeless.

Subrecipients, including municipalities and nonprofit organizations, used ESG funds to provide relocation
services, housing stabilization, and short- or medium-term rental assistance to prevent individuais or
families from having to resort to emergency shelters or other places permitted by regulation.

The funds were also used to help homeless individuals and families make a quick transition to permanent
housing and achieve stability.

The Department of Family Services also continued its coordination efforts with the Continuum of Care {CoC)
and other government agencies to develop and implement discharge policies and strategies that prevent
people from being discharged from public institutions onto the streets without housing alternatives.

Helping homeless persons {especially chronically homeless individuals and families, families with
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children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individuals and families who were recently
homeless from becoming homeless again

The current strategy to end chronic homelessness in Puerto Rico includes the following actions:

¢ Continued expansion of stakeholders involved in coltaborative planning and service development
within specific areas with high prevalence of chronically homeless individuals.

¢ Formal commitments from mayors to participate in planning processes aimed at eliminating chronic
homelessness.

s Development of concrete steps with state and municipal governments that have prioritized this
goal, including:

* Development of housing with support servicesAllocation of public housing for homeless
familiesPermanent housing vouchers in municipalities that administer their own
programsCoordination of support services to keep people in housingPromoting microenterprises for
the self-employment of homeless people

o improvements in access to services, reduction of stigma, and decriminalization of homelessness.

¢ Education and advocacy campaigns to increase public and private funding sources for housing and
support services, with an emphasis on people with mental health conditions and/or substance use.

e Ongoing training for municipal representatives to collaborate with community organizations in
developing and funding services for chronically homeless individuals.

* |mplementation of the dedicated HMIS system, currently administered by the San Juan Coalition and
the Coalition of Coalitions, to enable uniform monitoring of data, services, and outcomes.

e Active collaboration with CoCs and their member entities to strengthen the quality and consistency
of data collection.

* Identify and collaborate with public and private housing developers to focus supportive housing
projects on the homeless population.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

s  Economic Self-Sufficiency Program {prior plans)

s Promoted education, training, employment, Section 3 opportunities, business development, and
homeownership for public housing residents.Between July 2019 and June 2020: ~4,340 families
participated; ~6,187 residents were program-focused; 17,415 requested financiai self-sufficiency
services; 294 service fairs engaged 6,559 residents.

¢ Goals for 2023-2024

e 2,500 families participating; 100 % of new tenants oriented to programs.400 economic self-
sufficiency fairs, with all residents requesting services attended.Education: 200 high school
graduates; 400+ residents to begin or continue higher education.Training: 100 courses to 400
residents.Employment & Section 3: 300 residents placed in jobs; 5,000 residents receiving job
market technical assistance and training.Business Development: training and technical assistance to
foster microenterprises {expected 10 % increase}.Homeownership: workshops and support to
encourage purchase and sale of homes,

¢ Resident Engagement and Homeownership

* Ongoing efforts to involve residents in management, strengthen community leadership, and expand
affordable homeownership opportunities.Between July 2020 and June 2022, 14 units were offered
for sale; by December 2021, 22 units were arranged for sale.

additional text

New Highlights from the 2024 PHA Annual PlanStructural Assessments for Older ProjectsAbout 153 housing
projects occupied before 1970 require structural evaluations to assess seismic vulnerability. Examples
include Ei Carmen Phase 1, Columbus Landing Phase 1, Franklin Delano Roosevelt Il Phase 1, Virgilio DAjvila
Phases 1 and 2, JosA© C. Barbosa, and Ernesto Ramos Antonini.Estimated timeline: 36 months once services
are contracted.Estimated cost: US $6.89 million for assessments plus US $60,000 to develop structural study
guidelines.Demolition and Modernization PlansComplete demolition is planned for Mattei |li and Diego
Zalduondo projects.Full modernization or substantial upgrades are planned for Bella Vista, El TaA-no, and
Cuesta Vieja (Phase 1).Accessibility ImprovementsConstruction of 512 ADA-compliant accessible units is
planned across several developments.Capital improvements and Extracrdinary MaintenanceApproximately
US $20.3 million allocated for major capital improvements and extraordinary maintenance, Technology and
Digital ModernizationUpgrades to communication networks and application security.Continuous
maintenance of operating systems, servers, and computers for central and regional offices.Enhanced
technical support for remote employees and improved security patch management.Development of a new
ADA-compliant website and improvements to the Yardi Voyager property management system.Launch of an
online waiting-list portal for residents to begin applications digitally.Section 8 / Housing Choice
VouchersExpanded service to elderly families, persons with disabilities, homeless individuals, and
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households facing overcrowding, substandard housing, or severe rent burden (>50 % of income).lncome
eligibility may extend to 80 % of the Area Median income (AM1) for these vulnerable groups.Public
Participation ProcessPublic hearings held April 88¢411, 2025, gathered resident input.Residents requested
stronger security measures, more recreational activities for all ages, additional educational and job-training
programs, and increased extraordinary maintenance.lmplications and IntegrationContinuity with
EnhancementCore goals of economic and social self-sufficiency remain in place.New priorities add
significant structural safety and modernization elements not emphasized in earlier plans.Resilience and
SafetySeismic vulnerability assessments and targeted demolitions reflect a stronger focus on resident safety
and infrastructure resilience. Technology-Driven Access and EfficiencyDigital portals and system upgrades
improve transparency, access to services, and operational efficiency.Expanded Housing SupportBroader
Section 8 eligibility and ADA-compliant units enhance support for vulnerable populations.Stronger Resident
VoiceSystematic public participation ensures that community feedback informs future housing strategies.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

Public Housing residents were encouraged to participate in management and participate of homeownership
opportunities, also participate in workshops, assistance and support, aimed at promoting the purchase and
sale of homes,

During fiscal year 2020-2022 {July 1, 2020- June 20, 2021) 14 units of public housing were available for sale.
The PRPHA worked with residents of muitiple public housing project to promote homeownership.
Projections for fiscal year 2021-2022 {July 1, 2021 to June 30, 2022): Until December of this year, 22 housing
units have been arranged for sale,

The State public housing strategy includes policies to promote social and economic selfsufficiency among
the housing complexes residents. A key element within this strategy is to achieve resident engagement and
community leadership within the housing projects. Through the engagement of the residents, the PR-PHA
and the Private Administrators are able to understand the residents’ views, particularly community needs
and assets and how the residents understand that socic-economic improvements can be achieved.

As per the participation of homeownership actions, the PR PHA will continue to promote affordable housing
opportunities to low-inceme homeless individuals and/or families and other vulnerable populations. Part of
the Section 8 Program's initiative is to promote the independence of assisted families through the Family
Self-Sufficiency (FSS), Family Unification and Homeownership programs.

Actions taken to provide assistance to troubled PHAs

No actions were taken during PR 2024, The PRPHA was not declared a troubled PHA during PY 2024,
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CR-35 - Other Actions 91.220{j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return
on residential investment. 91.220 (j}; 91.320 (i)

During program year the state continued with the implementation of the Permitting Reform Act {Law 19-
2017), that seeks to streamline the permitting process for businesses and promote new investments, job
creation, and economic development on the island. The new law consolidates the process to obtain a
permit, certification of fire prevention, environmental health, licenses, and authorizations into a Single
Permit, in order to expedite the process. One of the key elements of this law is that small and mid-sized
businesses will be able to obtain the Single Permit automaticaily.

The law also creates the Unified Information System, which integrates all requirements to do business in
Puerto Rico into a single website (One Stop-PR Doing Business). This website allows users to apply for both
state and municipal permits and licenses online, through one single website.

HOPWA Program:

The HOPWA program does not have direct authority over land use controls, zoning ordinances, or building
codes. However, during Program Year 2024-2025, it implemented measures that mitigated and reduced
barriers to affordable housing for persons living with HIV/AIDS. Through Tenant-Based Rental Assistance
(TBRA), STRMU assistance, security deposit support, and grants to non-profit organizations for transitional
housing, the program lessened the impact of high rental costs, financial entry barriers, and limited housing
availability. These actions helped ensure that participants could access safe and affordable housing despite
existing policy and market barriers.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In March 2020, Puerto Rico started to experience the effects of the COVID-19 pandemic. People lost their
jobs, schools were closed, government services and private enterprise could no longer operate

effectively. A survey conducted to the population of 18 years or older in Puerto Rico (May 2021) pointed
out to the fact that, in one way or another, most of the residents of Island, have been impacted by the
pandemic. However, information gathered through consultations and other research on the topic, reveals
the possibility of certain groups of the population being disproportionally affected. These include older
adults, children, individuals with disabilities or chronic illnesses, homeless and women has been
disproportionately.

To address these disparities and the obstacles to meeting underserved needs, a latitude of resources,
including CPD, have been used. The municipal, state and federal governments and the private sector have
joined efforts to provide services to satisfy basic needs, in combination with housing activities, including:
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» Rapid Rehousing
® Street Outreach
s Prevention

¢ Shelters

In line with that, all of the funded activities provide preferences to the underserved. During this program

year:

¢ Non-Entitlement Municipalities continued to fund public services including job training programs
and other assistance programs {WOIiA, Economic Development) to help individuals secure a job to
increase their family income.

*  With the Housing Choice Voucher program funds the State and the Municipalities provided
assistance to extremely low-income families providing them the opportunity to obtain a housing
unit that safe sound and sanitary.,

¢ The HOME funded Homebuyer Assistance activity provided financial assistance to eligible
households including underserved that otherwise could not afford to purchase a home due to the
lack of funds for down payment and other fees associated with a home purchase. Also, with the
HOME funded Tenant-Based Rental Activity (TBRA), the State provide funds to individuals or families
in risk of homelessness with preference to people victims of domestic violence and families
impacted by major disasters among others.

¢ HOME funded Rehabiiitation or New Construction by Owner activity will be making a positive impact
in families in need of a decent and safe hoime across the island. To impact a broad number of
families, PRHFA has established the “Iniciativa Municipal para la Rehabilitacion de Viviendas” in
which signed several Memorandum of Understanding {MOU) for the rehabilitation of their homes.

¢ Rapid re-housing activities using ESG funds provided homeless individuals and those who are victims
of domestic violence,

HOPWA Program:

Although HOPWA does not directly manage or fund public housing projects, the program collaborated with
municipalities and non-profit providers to connect participants with available housing resources, including
referrals to public housing when appropriate. By covering rental subsidies, utilities, and deposits, HOPWA
ensured that residenis transitioning into public housing or other affordable units could do so with reduced
financial burden. These interventions complemented public housing efforts by expanding access to stable
housing options for low-income persons with HIV/AIDS,

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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All the affordable housing activities undertaken by the State during the PY 2024 complied with the Lead
Based Paint regulations. The level of compliance was contingent to the different activities and the amount of
funds invested. The following summarizes the action undertaken to address lead-based paint hazard in the
CPD activities:

¢ Housing Rehabilitation activities with ESG Program: The State throughout the Municipalities made
notification, undertook deteriorated paint identification, repair surfaces disturbed during
rehabilitation and promoted safe work practices.

¢ Rapid Rehousing and Prevention activities with ESG Programs funds: The State undertook
notification and visual assessment actions on each of the assisted householders and units.

¢ Regarding CDBG funds, municipalities comply with the requirements set out in the Memorandum
Circutar 2015-20. For each housing rehabilitation project, the municipality has to submit a
document indicating the results of the evaluation regarding lead paint for each housing unit and the
action that must be taken to be in compliance.

e The PRHFA have a pro-active approach to reduce lead-based- paint hazards in residential projects
across the Island, including:

*  Professional assessment for deteriorated paint in units built before 1978

¢ Initial and annual HQS inspections

* [Disclose information among residents of lead-based paint hazards.

s Stabilization, removal and disposal of dangerous material. The State HOME Program has contracted -
companies to provide technical assistance for the evaluations, visuat assessment, HQS inspections
and paint testing {when necessary} for the housing units that will be rehabilitated with HOME funds
in order to comply with lead-based paint requirements and other applicable federal environmental
laws and regulations.

HOPWA Program:

The HOPWA program ensured compliance with HUD's lead-based paint requirements by incorporating
environmental standards into housing assistance agreements and subrecipient monitoring. Subrecipients
were required to verify that units receiving assistance met safety standards and did not present lead-based
paint risks. Monitoring visits confirmed that proper procedures were followed and that corrective measures

were implemented where necessary.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In order to reduce the number families under poverty levels, the PR-State Government continued to
implement its strategy of providing, maintaining and enhancing the housing stock and the promoting the
creation of jobs for low- and moderate-income persens. To that effect, the following actions were taken
during the reported year:
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¢ Provided training and workforce development opportunities through the investment of funds of the
Workfoerce Innovation and Opportunities Act (WIOA) Program. These funds are committed to assist
low-income individuals in acquiring the technical knowledge and developing the work skills needed
to effectively transition to the job market;

+ Continued the support 1o post-secundary education institutions, including the Technical Colleges,
that provide educational opportunities to low- and moderate-income students and job placement
opportunities;

¢ Provided financial housing subsidies to fow- and moderate-income households in order to alleviate
the cost burden effect that housing has in the economic status of the families;

¢ Continued to support private investment in the development of affoerdable housing projects;

¢ Continued to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family members;

* Continued to invest Section 8 funds for assisting eligible households in their rental needs;

* Promoted the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business activities
base around the Island;

» Promoted the active participation of the Cooperatives Sector within strategic regional projects as a
tool to create job opporiunities, promote local investment and promote an increase in the regional
business activities throughout the island.

HOPWA Program:

HOPWA resources are targeted to extremely fow- and very low-income househoids, the majority of whom
fall below 30% of the Area Median Income (AMI]. By providing direct rental assistance, supportive services,
and access to transitional housing, the program reduced housing cost burdens for these families, which
directly contributed to improved housing stability and reduced the risk of homelessness. These actions
supported long-term poverty reduction by enabling families to allocate more of their limited income to
other essential needs, such as food, healthcare, and transportation.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During the reported program year, the State relied in its internal agencies structure in the undertaking of
the CPD funded activities. In addition to its own internal structure, the State promoted activities through
collaborative agreements with the active participation of private sector institutions, such as banks
institutions, developers’ organizations and community nonprofit organizations.

The state in collaboration with the private sector, non-profit organizations and the different sectors
comprising our society, are working to comply with the Fiscal Plan. The coliaboration is based on achieving
economies and efficiencies in the services to the people.
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All the CPD Programs maintained a high level of collaboration and cooperation among the service entities
that carried out the activities. For example:

e CDBG funded activities mainly undertaken through the non-entitlement municipalities Service
Structure. Continuous and effective communication actions, working meeting sessions and oversight
and monitoring actions were taken during the reported program vear.

e HOME and HTF funded activities: these activities were undertaken in collaboration with private
sector institutions, such as bank entities and developer firms were the main providers of service of
these activities. In some cases, coordination of efforts through Municipal PJ was required. All efforts
included working meetings, follow-up actions, continues communication among the parties.

e HOPWA funded activities: these activities were undertaken through collaboration agreements
established with the PR State Government Heailth Department (Grantee), Municipality of San Juan
{Project Sponsor), Municipalities {Subrecipients) and Community Nonprofit Organizations
(Subrecipients}. To achieve the proposed goals, continues communication, follow-up, working
sessions and oversight actions were taken during the reported period.

e ESG funded activities: these programmatic activities were mainly undertaken through the
subrecipients (Municipalities and non-for-profit organizations) internal service structure. The Puerto
Rico Department of the Family was the lead agency in this effort. The Department was able to
create an effective communication among its components to effectively undertake the planned
activities included in the PY 2024 Action Plan.

HOPWA Program:

HOPWA resources are targeted to extremely low- and very low-income households, the majority of whom
fall below 30% of the Area Median Income (AMI). By providing direct rental assistance, supportive services,
and access to transitional housing, the program reduced housing cost burdens for these families, which
directly contributed to improved housing stability and reduced the risk of homelessness. These actions
supported long-term poverty reduction by enabling families to ailocate more of their limited income to
other essential needs, such as food, healthcare, and transportation.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

in order to enhance the level of coordination between public and private housing and community social
service agencies, the State continued to undertake the following actions:

¢ Continued the implementation and closeout of the Neighborhood Stabilization Program {NSP);

e Continued negotiating with private developers the provision of HOME Program assistance and LIHTC
assistance for the development of rental projects;

¢ Continued working with Puerto Rico’s CoCs for the allocation of Continuum of Care funds for
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homeless service programs;

» Continued the collaboration efforts with local governments and non profit organizations for the
provision of assistance to special population groups;

¢ Continued the collaboration agreement between the Puerto Rico State Department of Health and
the Municipality of San luan for the administration of the State HOPWA funds;

e Continued the efforts to support nonprofits communities’ organizations sub-recipients for the
provision of public services to special populations and those in need.

HOPWA Program:

The HOPWA program enhanced coordination between public and private housing providers and social
service agencies by establishing partnerships with municipalities, non-profit organizations, and community-
hased agencies. Regular coordination meetings and technical assistance sessions were conducted to align
housing activities with supportive services such as healthcare, case management, and counseling. Through
these collaborations, the program ensured that participants not only gained access to affordable housing
but also received the supportive services necessary to maintain stability and improve quality of life. This
approach fostered a more integrated housing and service delivery system for individuals and families
affected by HiV/AIDS in Puerto Rico.

ldentify actions taken to overcome the effects of any impediments identified in the jurisdictions
analysis of impediments to fair housing choice. 91.520(a)

The State is committed to promote actions toward the provision of affordable housing opportunities to the
low- and moderate-income persons in Puerto Rico. The four State agencies continued to work tireless to
guarantee that no action can impede that a low-income person interested in obtaining an affordable
housing opportunity, can experience a fair and real option to do so.

HOPWA Program:

The HOPWA program contributed to overcoming impediments to fair housing choice by focusing resources
on low-income persons living with HIV/AIDS, a population often facing stigma and discrimination in housing
markets. Program actions included providing rental subsidies through TBRA, STRMU assistance, and security
deposits, which reduced financial barriers and expanded access to units that might otherwise be
upaffordable. In addition, subrecipients were required to comply with fair housing and non-discrimination
requirements as part of their grant agreements. The program also provided technical assistance to
municipalities and non-profit providers to ensure adherence to fair housing laws and to strengthen their
capacity to serve vulnerable populations equitably. Through these actions, HOPWA reduced the impact of
barriers identified in the jurisdiction’s Analysis of Impediments and promoted greater fair housing choice for

CAPER 29

OMB Conirol No: 2506-0117 {exp. 09/30/2021)




individuals and families affected by HIV/AIDS.

OMB Control No: 2506-0117 {exp. 09/30/2021)

CAPER

30



CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs involved,
including minority business outreach and the comprehensive planning requirements

Citizen Participation Plan 91,105{d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

The availability of the draft CAPER was published in the Puerto Rico Department of Housing, web page. The
notice provided instructions to the public about how to retrieve the document online or in person and
advised of a 15-day comment period. No comments were received during that period of time.
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CR-~45 - CDBG 91.520(c})

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

Daoes not apply.
Does this Jurisdiction have any open Brownfields Economic Development initiative (BEDI) grants?
No

[BEDI grantees] Describe accompiishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the program
to determine compliance with housing codes and other applicable reguiations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, piease indicate the
reason and how you will remedy the situation. -

Please list those projects that shouid have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d}. indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and how you
will remedy the situation.

The HOME regulation establishes that the participating jurisdictions must perform a physical inspection at
project completion and during the affordability period to determine if the project meets the property
standards of Section 92.251.

Please see CR-40 with the accompanying list of projects physically inspected, reviewed and financially
evaluated.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR
91.520{e) and 24 CFR 92.351(a)

The PRHFA used the established affirmative marketing policies and procedures established in 24 CFR 92.351.
The State PJ made an effort to inform potential applicants from all protected groups, through seminars and
other HOME conferences, about available vacant units and other HOME assisted housing. Moreover, during
these seminars programs and projects are described and enable the public with information to submit
applications.

The PRHFA recently redesigned its website as to provide a more detailed description of the available HOME
programs and other state programs that could be combined to increase affordable housing. Moreover,
private lending institutions make several referrals throughout the year of potential applicants. The State PJ
actively participates meetings with the Puerto Rico Department of Housing and other outreach efforts.

Refer to IDIS reports to describe the amount and use of program income for projects, including
the number of projects and owner and tenant characteristics

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES
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ONLY: Including the coordination of LIHTC with the development of affordable housing}. 24 CFR
91.320(j)

During the past years the government of Puerto Rico has placed strong efforts is creating and preserving
affordable housing units. This has required the collaboration of multiple agencies and non-for-profit
organizations. The State CDBG program, along with the HOME program has added multiple housing units to
the market. These actions and market conditions have served as an incentive for local developers to
transition to this market segment, due to its high demand and the change in the sociceconoemic landscape.
Progress can be partially attributed to the efforts undertaken by the state to combine multiple funding
sources {Low-Income Housing Tax Credits, Private Loans, etc.) under a coherent affordable housing strategy.
Private developers, along with municipalities have been key actors in supplying affordable housing units.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through the
use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent
homelessness of the individual or family; tenant-based rental assistance; and units provided in

housing facilities developed, leased, or operated with HOPWA funds,

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or
family

70

67

Tenant-based rental assistance

112

92

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds

80

Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds

160

91

Table 14 - HOPWA Number of Households Served

Narrative

During Program Year 2024-2025, the HOPWA program in Puerto Rico served 250 households with housing
and supportive services. While this was lower than the goal of 442 households, the program still had an

important impact in helping families stay housed and safe.

STRMU: Served 67 households, close to the goal of 70, demonstrating the program’s continued
effectiveness in preventing eviction, foreclosure, and utility shutoffs, The program had $98,149
funded for this activity. STRMU payments prevented evictions and utility shutoffs during short-term
crises.

TBRA: Assisted 92 households, below the goal of 132. This shortfall was largely due to delays in
enrollment and recertifications, while additional efforts were concentrated on technical assistance
and training for subrecipients. The program had $826,389 funded for TBRA. This activity continues
to be one of the main tools of HOPWA, giving families long-term rental help so they can remain in
stable housing.

Permanent Housing Facilities: No units were developed, leased, or operated with HOPWA funds
during the year, compared to a goal of 80 units.

Transitional Housing Facilities: Served 91 households, against a goal of 160. The difference reflects
provider capacity and the program’s strategic focus on strengthening compliance and administrative
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processes this year. The program had $958,538 funded for transitional housing and related
supportive housing. These facilities gave people a safe place and support while they worked toward
more permanent housing,

In addition to housing assistance, the program emphasized capacity-building measures and the expansion of
supportive services. A new organization joined the network of HOPWA providers to strengthen supportive
services in underserved areas, offering direct assistance in the municipalities of Barceloneta, Ciales, Arecibo,
Vega Baja, Manati, Fajardo, Humacao, Ceiba, Luquillo, and Loiza.

Although some numeric goals were not met, the program successfully delivered essential housing and
supportive services to households in need, while also prioritizing technical assistance and institutional
strengthening. Multi-day workshops with municipalities and non-profit providers reinforced eligibility
documentation, billing accuracy, inspection compliance, and financial management. These combined efforts
are expected to enhance service delivery and support greater goal achievement in future years.
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CR-56 - HTF 91.520(h}

Describe the extent to which the grantee complied with its approved HTF allocation plan and the
requirements of 24 CFR part 93.

Per the IDIS system, neither activity was compieted during PY2024 with HTF funds. However, activity no.
20209 which allocated $661,973 in HTF to Paraiso Dorado project in Dorado PR was supposed to be
completed before the end of PY2024. Due to problems in IDIS system, we must wait for further instructions
from IDIS help desk to separate funds originally included into IDIS activity no. 17324 and then create a new
activity (No. 20209) to separate it. Finally, both activities were completed in IDIS during August 2025.

Even though we did not complete any activity during PY2024, PRHFA granted a total of $7,136,358 in HTF
during this period for the new construction and rehabilitation of two (2) multifamily projects as follows:

1) SantaJuanita Housing for the Elderly — PRHFA, as the PJ for HTF Funds Puerto Rico, granted the amount
of 55,825,000 for the rehabilitation of this project located in Bayamén PR. Project rehabilitation is expected
to be completed during PY2026. This project consists of a total of 100 units of which 28 will be designated
as HTF-assisted.

2) Mirasol Project - PRHFA, as the PJ for HTF Funds Puerto Rico, granted the amount of $1,311,358 for the
new construction this project located in Yabucoa PR. Project construction is expected to be completed
during PY2026. This project consists of a total of 149 units of which 5 will be designated as HTF-assisted.

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed
(when 30+ AMior | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)

Rental 0 0 0
Homebuyer 0 o 0
Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours
Total Section 3 Worker Hours
Total Targeted Section 3 Worker Hours
Table 15 —Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand and
bid on contracts.
Division of cantracts into smaller jobs to facilitate participation by Section 3
business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can provide
direct services or referrals.
Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four year
educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and Opportunity
Act.
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Other. | | l | ’

" Table 16 ~ Qualitative Efforts - Number of Activities by Program

Narrative

For HOPWA, Section 3 requirements are applicable only to Facility Based Housing Subsidy

Development activities that receive more than $200,000 of assistance, including those that are funded with
more than one HOPWA grant year, where HUD funds total more than $200,000. As of today, the PRDOH
don’t have the Facility Based Housing Development activity.
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GOVERNMENT OF PUERTO RICO
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ADDITIONAL INFORMATION ~ CAPER 2024

ABDIHTIONAL INFORMATION (/.05

CDBG Program

CDBG funds were used in accordance with the action plan and were in its majority directed to
address the needs of low- and moderate-income persons. As stated in the Action Plan, and In
accordance with local publie policy, funds were distributed to non-entitiement municipatlties on
an egual basis, through a formula allocation, with the exception of the islands of Vieques and
Culebra, that received 15% in additional allocation. In terms of the specilic activities, the
government’s fiscal situation, the lack of access Lo capltal and constralned municipal finances
have all contributed to placing most CDBG efforts in housing, public service and infrastructure
projects. COBG funds were used spedfically te support the following eligible activities:

s Economic development — As of 2024, a total of 554,894.30 was disbursed for this activity
PY 2024 and a total of 5 jobs were created.

* Public facilities and improvements - A total of 540,668 low and income persons and 3,710
crganizations received benefit of community development projects aimed to improve
living conditions and infrastructure, A total of $12,593,820.19 was disbursed for this
activity.

= Ppublic services — A total of 5,897 low and income persons received benefit to attend
special needs population. The total disbursed for this activity was $2,475,533,92.

« Houslng rehabliitation — As part of strategy to provide decent housing and sultable living
ehvironment 10 low- and moderate-Income persons, 314 were rehabilitated, The total
disbursed for this activity was 5460,460.88.

The followlng table provides a summary of the CBDG-CV financial summary regort. Details for
CDBG-CV funds are included in the Appendix Section, PR 26 CDBG-CV Financlal Summary Report,
For the information of the other programs go to Appendix Seclion,

For details of CDBG-DR expenditures and accomplishment reporls go to: https:/fcdbg-
dr.pr.govienfreports/
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PR 26 CDBG-CV Financial Summary

HOPWA Program
The major initiatives undertaken during Program Year 2024-2025 included:
1. HOPWA funds:
a. Completed 25 monitoring reviews, covering non-profit subrecipients and
municipalities across Puerto Rico;
b. Provided assistance to a total of 948 eligible participants and families under the
following programs:
i) Tenant-Based Rental Assistance (TBRA) to 70 families;
ii} Short-Term Rent, Mortgage and Utilities (STRMU) to 22 families;
lii) Transitional Housing and Housing with Supportive Services to 155 families; and
iv) Supportive Services to 709 participants.
As in previous years, HOPWA subrecipients provided short-term rent, mortgage, and/or utility
assistance, supportive services, TBRA, transitional housing, and other eligible activities to persons
living with HIV/AIDS and their families to prevent homelessness.

During FY2024, a total of five (5) eligible activitles: Tenant-Based Rental Assistance (TBRA), Short-
Term Rent, Mortgage and Utilities (STRMU), Transitional Housing and Housing with Supportive
Services, Supportive Services/Security Deposits, and Program Administration were implemented
to support HOPWA participants, These activities were carried out by 18 non-profit organizations
and 10 municipalities, in collaboration with the Municipality of San Juan as the project sponsor
of the State HOPWA funds.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

46



Considering all HOPWA-funded allpcations during 2024-2025, a total of 52,587,917 was funded
to supporl eliglble activities, described as fallows;

s Tenant-Based Rental Assistance (TBRA): TBRA provides tenant-based rental subsidies 1o
aligible households who cannot otherwise afford stable housing. Assistance continues
untit participants secure affordable permanent housing solutions, preventing
homelessness among low-income persons with HIV/AIDS, Eligible costs under this activity
Intlude rent payments, housing Inspection, case management related lo housing
placement, and delivery costs, For PY 2024-2025, a total of 5826,389 was funded for
TBRA, benefitting 70 families.

» Delivery Costs for TBRA: Delivery costs include administrative and service-related
expenses necessary to mansge TBRA, such as intake, eligibility documentation, housing
inspections, and case management, These costs ensure effective implementation and :
compliance with program regulations, For PY 2024-2025, a total of $33,226 was funded
for TBRA delivery activitles. :

+ Short-Term Rent, Mortgage, and Utliities (STRMUJ: STRMU provides short-term financial
relief for up to 21 weeks in a 52-week period, assisting with rent, mortgage, and utifity
payments, This intervention is designed to stabilize participants during emergencies,
preventing eviction or foreclosure, Eligible costs include rent arrears, utility hills, and
limited mortgage assistance to maintain housksg stability, For PY 2024-2025, a total of
$98,149 was funded for STRMU, serving 22 familles.

+ Housing / Transitiona! Housing and Housing with Supportive Services: Transitional
housing activities provide temporary housing with supportive services for persons with
RIV/AIDS and their families who need a structured living environment before moving to
permanent housing, Eligible costs Include facllity operatlons, malatenance, essential
utilities, rehabilitation, and supportive services directly tied to housing stabllity. Houslng
with supportive services may also include hospice, detox, or recovery housing for clients
with severe heaith or behavioral health needs, For PY 2024-2025, a total of 958,538 was
funded for Housing/Transitional Housing, serving 155 participants,

« Supporlive Services / Security Deposits {Permanent Housing Placement); Supportive
services address the complex needs of participants, ensuring housing stabilfty is
relnforced with access to heafthcare, mental health counseling, nutritional services, case
management, child care, personal assistance, and permanent housing placement.
Security deposits and related fees are also ligible costs to help participants secure fong-
term housing. For PY 2024-2025, a total of $516,406 was funded for supportive services
and permanent housing placement, reaching 709 participants,

s Administration: Eligible administrative costs include general management, oversight,
reporting, and coordination at the grantee and project sponsor level. This ensures
compliance with HUD regulations, monitoring of subreciplents, financial accountability,
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and provision of technical assistance. For PY 2024-2025, 5 total of $253,358 was funded
for administrative costs, divided between the Puerto Rico Department of Health and the
Municipality of San Juan.

In addition to direct services, PY2024-2025 placed a strong emphasis on technical assistance and
capacity building. The Departmant of Health, in coordination with the Municipality of San Juan,
dellvered Intensive workshops and training sesslons Lo ail subrecipients and municipalities. These
multi-day, full-day workshops focused on strengthening program management, including:

» Documentation of eligibility and participant files

«  Financial management and billing accuracy

«  Proper supporting documentation for relmbursement requests

+  Compllance with inspection requirements

« Strengthening internal controls and program adminlstration
This technical assistance Initiative aimed to ensure that subrecipients and municipalities are
better equipped to implement HOPWA activities effectively and sustalnably, laying the
groundwork for mare efficlent financial executlon In fulure program years,
Overall, the HOPWA program provided essential housing and supportive services to 948
particlpants while simultaneously strengthening Institutional capacity across Puerto Rico through
targeted technical assistance and monitoring.

£5G Program

During the 2024 program year, the Emergency Solutions Grant {ESG) Program continues to
strengthen its strategies to address the primary housing and support service needs of homeless
individuals and families. The Program continues to have a significant impact on the most
vulnerable communities by distributing $2,165,875.44 to a total of 33 nonprofit erganizations
and municipalities for the implementation of their respective projects. This investment makes it
possible to offer effective support 1o homelass individuals, people Mleelng or attempting to flee
domestic violence, participants in emergency shelters, and people at risk of losing their housing.

Thanks to the efficient management of these resources, essential services are provided in
twenty-three {(23) emergency shelters with congregale and non-congregate spaces, strategically
{ocated to provide coverage throughout the island. These shelters are key to the effort to address
homelessness in Puerto Rico, providing safe housing and essentlal services, thereby ensuring the
centinuity and sustainability of vital services in the long term,

Location of Temporary Shelters

Kunkiplo Nim. de Albergues

K{;’Qa‘&iﬁé“ S i

Arecibo 1

Cag i
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Candvanas 1
Carolina 1
Guaynabo 2
Hormigueros 1
Humacao 2
Junces i
Miayagiier 2
Ponce 1
San Juan 5
Vega Alta 1
Yega Baja 2
utuado 1

With the aim of mitigating the financlal challenges faced by municipalities and non-profit
organizations in the execution of federally funded programs, the ESG Program maintains its
system of advance fund disbursements, which has facilitated the agile and efficient
Implementation of program activities, This tool allows for a timely response to the emerging
needs of the participating population.

Likewise, the "ESG Te Orlenta” inltiative remains active as a fundamental part of keeping
subreciplents up to date on federa! and state requirements. Through this Initiative, the Program
pravides tools and technical assistance to entities through workshops, guldance, and key
concepts, both prograramatic and administrative, as well as fiscal, on toples such as:

+ Compliance with applicable federal regulations

+ Eligibitity of expenses and participants

+  Disbursement and documentation processes

*  Monitoring, evaluation, and continuous improvement

¢ 2CFR200
These tralning sessions are complemented by regular technical vislts by Program staff to each
subsidized entity, During these visits, areas for improvement are identified, personalized
technical assistance is provided, and corrective attion plans are designed, thus ensuring quality,
transparency, and effectiveness in service delivery.

Thanks to these sustained efforis, and the fact that ESG Program funds are avallable until

December 2025, the commitment to the most vuinerable populations Is reaffirmed, the system’s
response capacity is expanded, and new opportunities are created to address and eradicate
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homelessness in Puerto Rico, promoting access to decent and stable housing for those who need
it most.

HOME Program

The HOME program allocated the funds according to the priorities Identifled in the Strategic Plan
to address the housing needs of low- and moderate-income persons. The program addresses
both homeownership and rental needs through homehuyer assistance programs, subsidies to
developers of multifamily rental projects, rental assistance programs and homeownership
rehabilitation for substandard housing. These approaches address housing affordability issues in
Puerto Rica, where the median cost of safe and decent housing is considerably higher than the
median income of residents and where a substantial amount of substandard housing Is present
and located in areas affected by environmental risks. As per PR-23 report, a total of 73 HOME-
assisted units were occupied during PY2024 across the island, However, during PY2024, PHHFA
as the PJ of the State HOME Program, has allocated the amount of $37,877,201.88 in HOME funds
for two (2) multifamily projects located at: Isabela (Miraflor Village Apartments) and Bayamon
(Santa Juanita Housing for the Elderly) which are still under canstruction or rehabilitation.

Project; Miraflor Village Apartments
Locatlon: State Road #212, Km 2.5, Mora Ward, Miraflores Sector, Isabela, Puerto Rico
Description: New Construction 168 multifamily units (Walk-up Apartments)

42-1bedrooms

42. 2 bedrooms

84- 3 bedrooms
Total Units: 168

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

50



HOME Units: 92

HTF Units: 0
Target: Multifamily:
1DIS #: 20062

HOME Funds Granted: 24,915,960
HTF Funds Granted: S0
Total Cost: $81,832,493

Project: Santa Juanita Housing for the Elderly

Location: Urb. Santa Juanita, Calle 27, 1ra. Seccion, Bayamon, Puerto Rico
Description: Rehabilitation -100 one bedroom and one-bathroom units.
Tatal Units; 100

HOME Units: 58

HTF Units: 28

Target: Elderly

1DIS ft: 19911

HOME Funds Granted; $11,899,728
HTF Funds Granted:  $5,825,000
Total Cost: §29,123,955
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Housing Trust Fund (HTF)

The Housing Trust Fund (HTF) program addresses the rental needs through subsidies to
developers of multifamily rental projects. This approach address housing affordability issues in
Puerto Rico, where the median cost of safe and decent housing Is considerably higher than the
median income of residents and where a substantial amount of substandard housing is present
and located in areas affected by environmental risks. During PY2024, PRHFA as the PJ of the State
HTF Program, has allocated HTF funds In the ameunt of $7,136,358 for two (2) multifamily
projects located at: Bayamon {Santa Juanita Housing for the Elderly) and Yabucoa (Mirasol
project) prajects are still under construction or rehabilitation.

Project: MiraSol

Location: PR 901 Km. 206 Juan Martin Ward, Yabucoa, Puerto Rico
Description: New Construction-Detached/Single Units
Total Units: 149

HOME Units: $0.00

HTF Units: 5 units

Target: Multifamily

1DIS #: 20370

HOME Funds Requested: $0.00

HTF Funds Requested: 51,311,358

Total Cost: $78,835,405

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG

Non-entitlement municipalities requested 2024 funds following the priorities identified in the
Ptan, The lack of access to capital, and constrained municipal finances, have all contributed to
placing most CDBG efforts in housing, public service and infrastructure projects. COBG activities
have aimost been exclusively destined to love and moderate-Income population. The followlng is
a summary of the CDBG & CDBG-CY activities performance ({DIS PR23) during program year 2024:

For delails of CDBG-DR expendilures and accompllshment reports po 1o hitpy/fdbs:
depr.eovientteponts!
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FULATO RXKO
Ceunt of COBG-CV Activities with Disbarsemants by Activity Growp & Matrix Cade

Activity Group Activity Category Oy Ativitles Completed uﬂ_'i-:l- Program Year  Total Activithes
I'Cl ny Lo D
Tooorie [ ] Foirs Ertegrins Fansiance u‘ia % % % L%% H&
Total Econsmic Devels pment 1 $0.00 [] $0.00 1 $0.00
Hausng Enargy Bhzency (1) ° 0o z 517601500 2 $176,91800
Total Housing ° $0.00 T $176,015.00 2 $176,015.00
Publ Focites ord Improverments Sevior Cesters (00N 1 $60,550.01 [} $200 1 sta5e0 0L
Heghtosbiond Fociihes (036) 2 10,034 17 0 $200 ? $10,038 27
Pads, Ricreaiona! Fadlis (33F) 2 §11,75088 1 $75,762.99 5 $37,50 45
Hezth Facltas (037) [ set0 1 $1.96301 1 $1.980.61
Total Public Facilities and 5 $82,310.94 ) $77,726.00 9 §160,04494
Pable Serdces Serior Sevices (354) 2] $2,160,670.83 7 $160,64) 57 1 §291,50044
Sarvioes far Peyans b Disaiiies (855) 6 $72,600.78 1 [LRITES ? 55,8046
Youkh Serdis (150} 2 441,200 o $10 ? $51,70.72
Hezkh Somvces (I6M) 1 $18,116.79 2 $39,760.00 4 23,8000
Submstence Paymert (000 B wnon s SUL1IN »n $261,640.0
Food Besia (25W) 1 $18,20003 [ 1m0 1 51820000
Onter Ple Serdues Nt Lided 'n G3405Y, H 41,654,434 1) ) $1,137,632 43 47 $2,10,017.31
Tolal Public Services 178 s3,14801081 ELRETETTEFEXT 108 §5,74344010
Canemd Admimiztaton and Marring Geneml Program Adrinsirston QLAY 13 $846,32045 13 $73,456.40 7 $630,780 85
Farbousrg Adicties (abjed ta 20% 1 $13,354 43 0 5300 i $10.348)
Total General Administration snd [ §579,719.38 13 TIABEAT 79 965),175.60
Grand Total %0 A7 311561998 297 $6,100,67687
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—— Doen Counl Complated fovat Tabais
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Tl FConpmls Davabypasant [) [] []
Hougng Eriepy ERCeGy W v otk (168) hautig Unn L] 43 Rl
Tetel Heoting [] 48 49
Pubil Facienas aod Iaprpamocts Soniar Coroas WA Femrs [] a L]
Aorigrbarood Friting (5] Peners 2,45 a 2,435
FoAL Frontda) Fa2ids @ ¥} Fersrs 194 285 43551
Hakh Focizs 355 Fears [ 36,190 4100
Yois Public Fuilities and lnpreversanis 4,551 ¥ 21 43,184
Pl Senvezs Senit Sinkes B} Fersors s 91 4,462
Lpiin o Paritent = i Db i {38 Pissrs n 1 &3
Yo berrees WG] Femars 4 q 14
Hoakh ers @) Fermes FLEEL [ Aat:] HICREY
St Paprot S50 Poa's bR 2634 184
Fong Bscds E54) Perms bAc & 270
Oy Pubie Teveres N Laaed R ESASSY, BT ST Res 1843 1,348 14.ua
Telal Pobke Sorviom 119,332 [EXIT] 137540
Srand Totd 123442 51,152 XN
L0bS-CY Lo aficiarien by Racls | Bthels Cotegary
Houilenf-Ked Hautle Ria Tots
? Yotal Pacsond  Tetad Hispasde Puridin Yatal Haid ibeblds Haowpudvoddy
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HOPWA :
The {ollowing table shows Lhe distribution of funds by Program Category as included in the PY 2024.2025 Annual Action Plan.

FAN €A
Wi ;&"Z»f//&&%«:ﬁ;‘”;&gmﬁw
Administration

Proposed| Allocatlon Funded Funded Totat Total
PescriptionfLocation Goal 2024 15°Ve9| g [%0Med) pre2024 |served| ANocation
For the grantee administrative costs of N/A $77,638.00 WA $77.637.51 N/A 0 N/A $77,63751

the HOPWA Program. e e B
For the City of San Juan administrative) /| 70 o000 | nja | s175,71056 | N/A 0 N/A | $175,719.56

costs of the HOPWA program,

Housing Activities Sub recipients
To undertake HOPWA cligitle housing related activitios

TBRA - Hent subsity for adequate
housing through certificates  with
HIY/AIDS in the municipalities of Puerto
Rico. { indicate 120 households)

132 $826,189.00 70 | S682,271.00 | 22 {S216,377.68, 92 4893, 648.68

Detivery Costs TBRA - To cover the costs
of the delivery TBRA activity of] N/A $33,226.00 NIA §27,290.84 NIA $0.00 N/A $27,290.84
municipal sponsors, )

Proposed| Allocation Served Funded served Funded | Total Total

Pescription/Lacation Goal 2024 2024 Pre-2024 |served] Aflocation

CAPER
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Grants to Non-Profit for Housing - To
provide grant to be used for operational

expenses of the transitional housing and 310 5958,538.00 | 155 |$1,027.96296| 3 $89,100.00 | 158 |$1,117.062.96
STRMU, {(Housing and STRMU)
Total Housing Activities Sub recipients 442 $1,818,153.00| 225 |51,737,524.80| 25 [5$305,477.68| 250 |5$2,043,002.48
Supportive Services and other eligible activity
To provide granls toe be used for
supportive services and operational| 465 $516,406.00 | 706 | $466,354.00 3 $59,400.00 | 709 | $525,754.00
expenses. 0000000
Total Supportive Services and other
eligible activity 465 $516,406.00 | 706 | $466,354.00 3 $59,400,00 | 709 | $525,754.00
2024-2025 UnCommited Allocation $130,681.13
FY 2024-2025 DEPARTMENT OF
HOUSING ALLOCATION 907 $2,587,917.00| 931 |[$2,587,917.00| 28 [$364,877.68| 959 |$2,822,113.,55
CAPER
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HOME PROGRAM - Number of Households Assisted during the reporting period:

Per 1DIS PR-23 report dated 8-21-2025 14:14 PM, HOME Program Puerto Rico completed 73 housing units during PY2024. Some of
the housing units were occupied during previous program year. The following table provides a summary of such accomplishments by
activity type. Active cases or funded during PY2024 differ from cases completed as per PR-23, For this CAPER 2023 purposes, we are
Including cases completed per PR-23; additional Information will be found in CR-20 section of this CAPER.

The table below also provides a summary of units completed during PY 2023 by area median income (AMI). In terms of unit completion
by racial category, the PR-23 identifies all housing units as provided to other multi-racial, particularly Hispanics, These results are
consistent with the composition of raclal minorities within the Island, which are predominantly of some Hispanlc origin (see below).

L E e T T e T s D e o ey e RN S e T e T e e QS OB P

! i I O o D analy Saamiang oo Dow agoand T 14:14

¥ E' I‘ 2 Irkwgr atwd Dovarrwerard and Inlcuir ativn Snlen WAL 1
Hm " : HOHL Sarrthay v B ns b

Froqram Year: 2024
SEAT DAt Ol - Fad At 20 ae2ndh
PHERIT K1
Thany Disbursenamte sirl Yuil ComplsUome

Anhiz ‘I'Ea [abursed Amsu Liriu C%ﬁd Un'e CcEad
AMRA B,
E LA He B

Fewl T lnnbean

LIA DR 1 |

Colrirg lemacaran

VA 4
Teld, Meian o TORA

DA B e 144
1L, P T, ] P A

iK1 AN k] L]
Zeand Teul

$400,030.17 ) ]

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mogiam Yea: 2024
St Date 01 20 2024 Dnd Date 20 Jun 2025

PULRTO RICO
Home Unit Campletions by Percent of Arca Hedian Income

Acivity Yype Units Completed

0%  J0% % 50%  Tolal0%  60%  Tolal 0% 00%
TR3A Familizs 8 I o4 (]
Ties!, Time Horiebuyers 1 ] 1 1
Existirg |lomecmnens ] 1 4
Teral, Reata's 314 TRAA [ n a8 61
Told!, Homebayers dind Horsoaes 4 i 5 5
Grand Total 72 1 73 73

Tome Unit Reported As Vacant
Activity Type Reported as Vacant
TERA Famibas o
Fret Tme Homebuyers 0
bxntrg Homeoancs L}
Tetal, Rentals and TERA a
Teta!, Herebuyers ard 0
Homretmrers
Grand Total 0
CAPER
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s-uynr

Mograin Yea; 2024
QatDate 01 240 2024 Ord Date 30 Jun 2025
PULRTO RICO
Home Uait Completions by Kadial § ethai Category
1BRA Families Hint lime Homebuyen Exiling Homeowwers

Uit Units Units
Units. Completed Uaits  Completed - Unlts  Compleled -
Compleled Hivpanics  Compleled Hispanics  Compleled Hispanicy
Ot wealireniel &3 9 1 i 4 4
Total (23 [t 1 1 4 4
1otal, Homebuyers and
Total, Rentals and TERA Homeawners Grand Total
Upits Units Units
Units  Completed - Units  Compleled - Units  Compleled -
deted pank completed pani Lompleled  Hispanics
Cober mubirazal &3 €5 5 k- 73 71
Tetal L1 €3 S 5 73 73
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HTF - Number of Households Assisted during the reporting period:

Per IDIS PR-103 report (Program and Beneficiary Characteristics for Completed Units) dated 8-
26-2025 9:48 AM, HOME Program Puerto Rico completed 0 housing units during PY2024, As
explained later in PR-56, PR-105 repart presents that activity na, 20209-Paraisa Dorado project
was completed on 8/12/2025 which will appear on the PR-103 PY2025 report. This project was
linked to IDIS activity no. 17324-Paraiso Dorado which required that IDIS help desk assisted to us
for the separation of assigned funds and drawdawns and for the creation of a new activity (No.
20209) as shown below.
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ADTDHTIONAL INFORMATHON CR-10
Narrative

The CDBG and HOME racial and ethnic composition was obtained principally from the housing
rehabilitation, public service and economle development activities as entered into the 1S
system (IDIS PR23). The information inchsded In the table may contaln data from previcus years,
as IDIS activities can generate beneficiarles over several different program years. . The HOME
program's racial and ethnic status of families assisted was obtained from the records maintained
by the PRHFA and iDIS. The ESG data was obtalned from the SAGE Report. The HOPWA data,
these numbers only reflect the racial composition of clients assisted HOPWA Program under
Tenant Based Rental assistance, Short-Term Rent, Mortgage, and Utitities (STRMU) Assistance
and Transitienal Housing only., Additional assistance was provided to participants under
Supportive Services program that this data is not collected. The HOPWA data, these numbers
reflect the racial composition of cllents assisted HOPWA Program under Tenant Based Bental
assistance, Short-Term Rent, Mortgage, and Utilities (STRMU} Assistance, Transitional Housing
and Supportive Services Only.

In general terms, the information presented in the previous table shows that the majority of
famiies served by CDBG, HOME, ESG and HOPWA are white, while 94% are Hispanic.
Nevertheless, it is important to note that the racial and ethnic compasition chart does not have
a category for "Other” ar "muitiracial”, which would have better describe Puerto Ricans, in this
case all of the HOME beneficiaries identified themselves as “Other multi-racial®, for the case of
COBG beneficiaries 91% or 3,539 identified themselves as “Other multi-racial”, 362 as White and
5 American indian or American Native and non-hispanie, in the case of CDBG-CV 25% Ildentified
themselves as White and 75% as Other multi-racial and 100% are hispanic.

in the case of ESG SAGE “Client Doesn't know/Chient refused” and “Data not collected” where
also incfuded in under “white” and Hispanic, for detalls go to SAGE 2024 report in the appendix
section or the table below “ESG racial and ethnic population 2024,

Detalled tables:

CDBG raclal and ethnle population 2024:

: 62 351 ¢
Amer, IndianfAaskan Kative & BlackfAfritan Amer, 4 5
Other multi Taclal 3538 3,538
Total Noa Housing 3,905 3,894

CDBG-CV racial and ethnic population 2024:
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Total Hon Housing

16,452

16,453

ESG racial and ethnic poputation 2024;

Amerfcan indian, Afacka Native, or Indigenaus 14
Asfan or Asian American £}
flack, African Amerlcan, or African N N g7
Hispanic/Latina/e/o 952
Middie Eastern or North Alrican 1
Native Hawaitan or Pacific Islander 2
White 269
Asian pr Asian American & American Indian, Alaska Native, or Indigenous [
Black, African Amarican, or African & Amencan Indlan, Alaska Natlve, or 7
Indigenous

Hisganic/Latina/efo B Ametican Indian, Alaska Native, or Indigenaus 19
Middle Eastern or North African & American Indian, Alaska Native, or 0
fndigenous

tatlve Hawalian er Pacific tslander & American Indian, Alaska Native, or

indigenous 0
White & American indian, Alaska Native, or Indigenous 5
Black, African American, or African & Astan or Asian American 0
Hlspanic/Latinafefo & Aslan of Astan Amerlcan 0
Middle Eastern or North African & Asian or Asian American 0
Native Hawallan or Paclfic istander & Aslan or Adan American [
White & Asian or Asian American i}
Hispanic/Latinafe/o & Black, African American, or African 340
Middle Eastern or North Alrican & Black, African American, or African 1
Native Hawailan or Pacific islander & Black, Afrlcan Amerlcan, or African 0
White & Black, African Amerlcan, or African 45
Middle Eastern or North African & Hispanicflatina/efo 4
Native Hawaltan or Pacific Islander & Hispanic/Lating/efo i
__\f"fi"lite & Hispanic/Latinafefo 3

Naﬂtlve Hawalian or Pacific Isiander & Middle Eastern or North African "

White & Middle Eastern or Rorth Altican 1 0,
White & Natlve Hawalian or Pacific islander B
Multiracial ~ more than 2 races/ethnicity, with one being 514
Hispanic/Latinafelo i
Multiracial ~ more than 2 races, where no option is Hispanic/Latinafe/o 12
Client Doesi't Know/Prefers Not to Answer 0
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ADTHINAL INFORMATION {R-15

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage | Percentage
of of
Allocation | Allocation
Norn-
entitlement 100 100 See explanation in the following narratives.
During PY 2024, funds from each program were
distributed in accordance with the method
proposed in tha action plan. See explanation in
Statewide 160 the following narratives,
Narrative

During Program Year 2024, funds from each program were distributed In accordance with
method proposed in the action plan. As part of the Consolidated Plan Citizen Participation
process, the State identified underserved areas with high concentration of poverty, housing and
health problems, and general community decay. In order to address the nceds of the
communities, the State public policy is driven to provide priority to communities in these areas
in the PY 2024 Annual Action Plan CPD funded activities. The State collaborated with the
Municipalities and NomProfit Organizations to develop and implement geographic strategies
designed to comprehensively revitalize priority areas and in a manner that will have a more
{asting impact on residents,

Specific information related to each program:

COBG Program

The CDBG allacatlon for non-entittement munlcipalities was equally distributed among the
municipalities, except for the islands of Vieques and Culebra, which hoth receive an addltional
15% shove the Equal Allocation Grant. This method follows the distribution established via the
enactment of joeal Law 137-2014, as amended.

ESG Program

Funds from the Emergency Solutions Grant {ESG) Program are available to nonprofit entities and
municipalities through a competitive and transparent distribution pracess, ensuring broad and
inclusive participation in the implementation of solutions for homelessness. These resources are
altocated without restrictions to specific entities or municipalities, thus allowing for a more
dynamic response tallored {o the realities of each community.

CAPER 68
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Through the Request for Proposals {RFP} mechanism, Puerte ftico's 78 munlcipalities, together
with nonprofit organizations dedicated to serving the homeless population, have the opportunity
to apply for funds to develop initiatives aligned with the program’s objectives.

During the 2024 program year, this competitive model has promoted a mere equitable, strategic,
and innovative distribution of resources, focusing Investments in areas of greatest need and
fosterlng offective practices that strengthen the support network for the most vulnerable
populations on the istand,

HOPWA Program

The distribution of HOPWA funds to potentia! sub recipients were conducted using a competitive
Request for Froposal process. For this Plan the Puerto Rico EMSA Included the 78 municipalities
for unobligated funds and the PR-EMSA municipalities for the HOPWA grant,

HOME Program

The State P} has distributed funds through & competitive process, The method of distribution
does not include allocation of resources based on geographic areas, so target areas are not
earmarked, yet the PRHFA complies with regulations requiring that resources be allocated in non-
metropolitan areas.

Allocation of resources
The following table shows the allocation of resources by program. The data was obtained from
IDIS PR 06 report.
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Actlvity Rame

Activity Category

Funded Amount

&m:n

2074-2027 Buppon
.}owan Dl Ca’mbﬂ .

Suppom*u 2TVRY

Suppotiva Senvioas

- Aigha & Omega
2424- ‘W? Supmdwa Senices  PAH24F9R

2024:2027  Suppodive  Senicos PROJMFSD
Coasorcip Ra .

2024-7027 Bupronive Barvcas PRHZAFISS Hegar
Crea - Maysquaz
1

$59,310.00

EETTE K

2024-5026 Supectha: Serdces PRH2AFE30 insifiuto
Pra. Vccamm! Argciba
i FrHzFse

onal - Maiyates
27 Suppodtive  Senices
inslitute Pre-Vecatizaal - Wayaquaz

2024-2021  Supperive  Senvices
. F ik

$50.,400.00

15242
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Atthvity Calegory

Funded Amount
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5242027 Delivary
hisyaruez

F1175.52

20242027 Deltver
shucos ,
' Sl

OM& Control No: 2506-0117 (exp. 09/30/2021)

TanantBased Revdad Assitaren
| {1BRA)

[{TBRA}

§6.461 24

§2.049.65

34,4855
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Leveraging

Explaln how federal funds leveraged additlonal resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned iand or property located within the jusisdiction that were used to address the

needs [dentified In the plan.

CDBG

To undertake the affordable housing and non-housing community development actions, the PR-
State government combined a serles of diverse publle funding streams available to address the
needs of the general population, including those of low- and moderata-income levels,

The non-entitlernent municipalities that recelve COBG funds leverage their projects with in-kind
services and funds from munleipal, state, and other federal sources, The most frequent sources
of funding for leverage are municipal funds,

The next table summarizes leveraging for the CDBG 2024 projects:

OMB Contrel No: 2506-0117 (exp. 09/30/2021)

: L CDBG . CO8G Muslcipst _Dther . : R
Munldpakity Matrix HUD peogram provious Funds federal - | Otherfimds | Totaleost

| year yeary funds - A
ADJUNTAS 054 64,945 34 $61,24%.36
ALIUNTAS a3+ 3282,80508 | $285,230.82 $564,13650
AGUATS [e213 336,253,758 51,381.2% $21),681.03
AGUADA s $46,234 70 $1,381.2% $42,L05.45
AGUALSY 054 S6F131.45 §18,502.21 581,823.69
AGUAS BUENAY | 03 139164830 $191,643 20
AGUAS BUERAS | o3k $15551.4% $35,551 42
AGUAS BUEHAS | o3 81,062, 52 $62,062.52
AGUAS gUgnasS | osg $51,60L19 $13,222.04 5144311
ABDHIIC 132 15984632 $155,8856 33
ABONIHO 03F 4119,372 41 $10,612.59 $125,580 00
ABONITO 054 245, 719.67 £45,729.67
ABONITO O34 $1587152 $15871.52
ANASCO 03K SITS 35878 512,000.00 4291,258 04
ANASLD A $61EGL19 $61,E01.59
ARROTO [T SIIRISE L | GLENI42.64 11350862 $1,5€0,000.00
ARROYD f15%4] L5084 40 $50,624.40
ABROYE =11 ) £10,517.19 $3132.81 51125000
BARCELONETA o $279,255.74 $279,558.74
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_ _ {088 €314 tanicips! Other i :
Suniespality atrix HUD FEOZIAM pretous _ fands federal Other hands Fetalooit
yeul years funds -
BARCELOHITA (L] 61 £ 19 $24,6G0.00 $35,601.19
HARRANQUIHTAS | 0K SIFEETH 278,258 04
BARBAHQIRTAS  § (SR $61,601 19 561,E01 1%
CAMUY AR I 410,674 61 SAL0 67 61
LATAND 03F S1Fsds8 74 $279,353 74
EATAND 054 $61,601. 13 §24,6€0.C0 $85,60L.19
CEIRA a 327235874 $10,ECO.00 $289,258.74
CEBA aza $55,5898.53 £55,414.53
CEibA e FR0506% ERPEAL) 56,075.60
CIMES a3 ST 3 85,5212
I ES 331 LA SE5,000.00 5213506 42
CIALLS [T Sagead 35,080.00 §4)E84.34
{INLES 058 31191685 722 516 85
[23 00 )14 11925874 $100.786.76 $IR0.045 50
LOAMD A $64.601.19 52435104 SE4.035 23
COMERO L2159 FEPR 2584 $3,500.60 S202,758.
{OAMERD 31 S1010822 $3,500.82 $143,579 04
LOMEND L:2] $62,)21 44 549,674.5) 111,395 9
COAOEAL [ 511091660 FH0S1650
CGROLAL 14-A SR I408 SE8, MA.0E
COROIAL SA $51,555.85 $61,599.83
CULEBRA 14-4 $391,5859 $391,98891
DBORADO 14-A 2356612 56 55,000.00 $161,622 56
FLORON axf S1S )58 M £225.000.073 504,258 14
FLORIDSA X $61,E01 19 $21,619.54 41,307
GUARICA 01 F12L07 704 §L2L07744
GUARICA Gix £61.715.7% $62.218.73
GUANICA o $95.561 95 $2,895.7) $98,857.85
GUANHICA G354 S FY5.2% $30, 19515
HUARICA {1154 SH4ED1L B 51,1800 S16,800.00
GUARICA G $30,000.07 §16,660.00
GLAYARELA i34 HII000 $5,000.00 §284,730.00
GLATANELLA 05A $13,835.33 $318,816.33
GUAYANELA o5 (3 SRERR U] 511,320
CAPER 79
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. i 0BG [« 1] —— -Drther C
Munliipaiy Matria HUD Frogram Pt fands 1 Jdidernt . § Otherfasds 1 Totaliont
your years tunds . :
GUAYARLA [0} $11,337 10 $1E337.30
GUAARED 02 S2F5B T4 | SEET.TA264 | $A20,566 62 SLITE56300)
GURARD (oA 109 $24,004.64 485,600 81
HAT2LD 14-A S279,255 T4 5279, 1584
HATILD 05K $61,001.19 491414 $62,515.10
HORMIGUEROS | 03¢ 411997874 3139978 74
HOBMIGUERDS | O $32400.m $32,400.00
HORMIGUEROS fuiLs SA06, S50 O $106, 88010
FORMIGLEROS asA $E3 001 19 S61.601.19
FAYUYA ay HIFRIRTL 541,352.5% 1726117}
IavUva G3A §61,001 19 567201 §T0,274.10
JUNLGS 144 $219,258.74 §24,800.00 $303,258 M
JLEE R Ba 61401 59 $24,0C0.00 85,601, 1%
LAIKS (214 TS84 $51 14 $173,}1 83
LASAS 054 §61,E0). 19 4.3 461,635,300
1ARES L1224 23161765 $21EE7.63
LARES 03x S1382133% 53 $238,263.20
LARLS ax 1742074 SEHd2R T
LARES G5 Pubhic Secvices $61,601. 19 $1,350.81 $62,858.00)
LAS BARIAS [1151 $191,5558) $3,500.00 SIS M55 80
LAS MARIAS 32 $307,702 .04 5950000 15,0004
LS MARIAS [ 461,000 49 $15,000.00 $76,601.19
LS PALAAS 14-A ST 25874 $24,000.00 103,258 14
1AS P DRAS O5A $61,601.19 9 14,600.00 8560109
L0f2A LAY S99,258 14 3248258 04
tfza amh D8I 45 SO09E.44
tHQUHLO ay L3p3 38 T4 SHESOO.0D S51 2584
LHAOUHLO Gk 441,601 19 $25, 718,55 8732033
PALECCAO X 245,928 6% $145, 928 6%
MARAAQ 1324 $1r 003 §419.92 $33.850.07
MARCAD 054 561,601.19 $14,670.56 I 215.1%
HAAUNASD o3 166221 $3,000.00 158,622 11
MAAUNABD 231 $122,636.0% $2,000.00 SEM,616.63
IAAUSABD ash, 262,600, 1% §214,000.00 585,601.19
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OMB Control No: 2506-0117 {(exp. 08/30/2021)

. _(mm . fer ) stunldipl Other - o ’ :
Wgﬂdmsl Mi-tfu_: Hup PHOZERIN previeas Fands fedaral Diker famls Total _ms_t :
year years : funds
bAOCA 1134 5250429 47 538,158 40 $321,587 57
IACA [0 61,601 19 56160119
PORCANS Qx4 SHRISEFE | LRARETA Y $1,148,913 48
PAORCAE IIIJS.Q $29,862 31 $25,852.11
MORONE LU SA5, 869 44 $15,869.44
WOROYIL ash S15, 885 44 415,069, 44
NAGUABD 03 S314,058 74 $24,600.00 SEBO, 74120 5584,000 00
HAGUABD GRA 65,008 19 £13,540.37 37554156
HARAHETO 143 S0 EE8 51 $91,£69.92 $201,358 73
HARAHETG HA $165589 93 SEE9,589 %3
HARAHSTO [oet) 41081370 S92
HAHANATO 50 SOG4 G1D,617.40
OROXGVW:S BA $H1401.19 $22,500.00 $84,101.19
TROCOYS 14A 964,739 44 $52,231.44 $116,37050
PATILEAS 34 51405060 S10,600.00 $150,25000
PATILLAS L2 SUI0FOR 74 S10,600.00 149003 74
PATILLAS O5A 48,154 20 448,358 30
FLAULLLS 144 $293,058.74 $24,00.00 5103, 258 74
FERUCLAS O%A 61,601 19 $24,000.00 58560119
QUEBRADHIAY A SR T 524,000.00 503,255
QULBRADALAS | dib4 3,601 19 A1, G000 FA5,601.19
RINCON pLLT 310,184 18 SIP24 58
SABAKA GRANDE | 0x S FRIR5.74 S84 58 5213,143 12
SABARA GRANDE § 05A 14019 SELG1% SHL2MEE
SALAAS 1) S0 H) 160030
GALNAS (LT 817, 1) 64 SEL LGS
SALHAE LUSH) $11, 10066 FrLI00
SARK LORLHZG HANSF T392,142.84 403,12 04
SAN LORLHZG o5 BSFAL IR $14.78 $1.850.05
SANTA ISABLL o3y 219258 74 SIS
SENTA ISARLL (A 6160019 14,6705 16,7515
UTUADD LILES 184 528925874
HIUARD N0 MENCIONA £61,601.19 S61,601.19
VEGA ALTA 14¢ $2F9158. 74 G584
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Alankipaity Ml HUD - ProgRm privious “hands fadaral Other hands Total fos
year PSR B funis

VEGA ALTA [£}3] §61,601 19 §61,£01.19
WEQUES | 03K FIR5 860 0 51200000 $197.860 50
MEQUES [321 513528664 SBL00.00 5141, 284 64
VIEGULS 054 SHALEAE 3P GTRRAL 3T
VILLALBA 4319 523,158 M4 $21,976.10 $301,235 14
VILLALRA BA §61,£01 19 S6LE0119
YABULCA ()19 TS $175,884 52
YARLEOA 3% $16.303 5 16,301,546
YABUCDA (53 D78 24 49 A M
YABULOA GtA £54,5016) 454,50).61

The CDBG regulations also requires the Government of Puerte Rico to match administration costs
beyond $100,000. The CDRG match is covered by funds from the general budget,

HOPWA
Inthe case of HOPWA, sponsors teveraged 2024 funds from other sources.

ESG

As part of the requlrements established by the Emergency Solutions Grant {ESG) Program, each
subrecipient must meet the dollar-for-dotlar matching requirement, contributing an amount
equivalent to the funds received through other public or private sources, These contributions
may come from various sources, including federal funds other than the £5G, as well as state,
municipal, private, or other resources eligible under current regulations.

During the 2024 program year, the ESG Program continued to rigorously implement this
requirement, with the aim of maximizing the impact of each investment and promoting the
integration of multisectoral efforts, This strategy not only strengthens the financial sustainability
of projects, but alko promotes a more efficlent and coordinated use of avallable resources,
ensuring broader and more effective attention to the population in most need to promote their
selisufficiency.

HOME
In the case of the HOME program, no match requirement was imposed to Puerto Rico State P}
during PY 2024, due to the severe flscal distress alfecting the Government of Puerto Rico. The

typical requirement s for the State to the match no less than 25 cents for each doltar of HOME
funds spent on affordable housing,
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flscal Year Summary — HOME Match

1. Excess match fraom prior Federal fiscal year

2. Match contributed during current Federal fiscal vear

3. Total mateh available for current Federal fiscal year {Line 1 plus Line 2)

4, Matchliability for current Federal fiscalyear
5. Excess match careled over to next Federal fiscal year {Line 3 minus Line 4}

oo oo

Table 1 - Fiscal Year Summary - HOME Match Report

OMB Control No: 2506-0117 {exp. 09/30/2021}
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ADDIORNAL SHFORMATION O/ 70
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals,

During PY2024 (and the previous three years), the HOME program experienced a reduction in the
nurmber of families assisted with Homebuyer Assistance {In comparison with the families assisted
before the hits of Hurricane Maria and lrma and the Covid-19 panderic). The major reason for
that reduction in Homebuyer Assistance is due to the better conditions offered to participants by
the CDBG-BR HBA (Homebuyer Assistance). COBG-DR has a broad Income gquafification
parameter to which more families are eligible for assistance.

The following is a summary of the different single family’s activities attended with HOME
program funds:

HOMEBUYER ASSISTANCE
Cases Closed (Per PR-23 Report PY2024) | 1case
Ineome Ronge 0-30%
People Interviewed 111 persons
Income Limits affect the cases as per new
{able
Cases In process (Pre-Qualified; looking for | 1 cases
praperty)
HOMEQWRNER
Closed cases {Per PR-23 Report PY2024) 4 cases
income Range 0-30% / 31%-50%
Under construction 11 cases
Cases in process {under evaluation) 10 cases

TENANT BASE RENTAL ASSISTANCE (TBRA)
Active or Completed cases (Per PR-23 Report | 68 cases

PY2024}

Active cases {Disbursed Per PR-0O7 during | 96 cases

pY2024)

inceme Range 30%

Yotal interviewed and/or Calls Received 367 persons
Vouchers granted during PY2024 ' 158 vouchers
Famities with Vouchers looking for property | 17 vouchers/lamilies
Cases in Process (under evatuation} 31 cases

PRHFA made a compelitive process by a Notice of Funds Availability (NOFA) to promate the
development of multifamily rental projects; this NOFA combined different sources of funds
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including HOME, RTF, LIHTC and CDBG-DR toincrease the supply of housing units needed around
theisland. The purpose of this NOFA Is to maximize the use of public funds from multiple sources
under joint selection and underwriting criteria compatible. During PY2024, PRHFA granted the
amount of $36,815,688 in HOME funds for two multifamily projects latated in the municipalities
of sabela and Bayamén, respectively, Those prejects are currently under construction.

Regarding to the Houslng Trust Fund {HTF) program, funds were used to increase the supply of
housing units for rent through the development of multifamily rental projects impacting families
with very and extremely low-lncome families, As part of the compelitive process above
mentioned, during PY2024 PRHFA granted the amount of $7,136,358 in HTF funds for two
multifamily projects located In the municipalities of Bayamaon and Yabucoa, respectively,

Discuss how these outcomes will impact future annual action plans,

The outcomes In the HOME program will impact the future action plans. Procedural harriers,
including those that involve contracting procedures and construction and use permis, will need
to be addressed to improve the performance of the program, Rehabilitation or New Canstruction
by Owner is the HOME program activity that PRHFA is emphasizing due te the damaged caused
by the hureicanas Irma and Marla and the earthguakes in the South of Puerto fico. As a matter
of facts, PRHFA has established the “Iniciativa Municipal para la Rehabilitacion de Viviendas” In
which signed several Memorandum of Understanding {MOU) with municipalities around the
island to be more effective helping the people in need of federal assistance for their home. An
estimated amount of sixty {60) families have been identified to receive HOME funds assistance
thru this inltiative.

intlude the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size Is required to determine
the eligibiiity of the activity.

Number of Households Served £DBG Actual HOME Actual HTE Actual
Extremely Low-income 13 72 0
Low-income 15 1 0
Moderate-income 0 0
Total 28 73 0

Yable 2 - Number of Houscholds Served
Narrative information

Even in the difficult context of Puerto Rico, the PY 2024 Annual Action Plan housing strategies
were implemented. The State was able to facilitate the access to affordable housing opportunity
to 101 households, serving 100% extremely low-income and low-income households, This
achlevement shows the State commitment to address the basic housing needs of the low-income
population, the responsibility of using and investing the available resources accordingly to the
applicable repulations and the capability of managing and administering a Consolidated Plan
process with the objective of improving the fiving conditions of the economically disadvantaged
population segments.
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Table 13 provides the number of extremely low-income, low-income, and moderate-income
households served by each activity. 84% of the of the houscholds served by the CDBG, HOME
and HTF programs were Extremely Low-lncome households, while 16% were Low-Income
househalds and 0% were Moderate-Income households. The HOME program served a higher
percentage of Extremely Low-fncoma households, or 39%, in contrast to 46% served by the COBG
program. COBG program served a higher proportion of Low-income households, 54%,

The number of households served for the HOME program during PY2024 has been reported using
PR-23 report as of 8.21-2025, As per the previously inentloned report, the total of families served
during Program Year 2024 was 73, all of which were non-homeless households, The number of
households served by actlvity in the HOME program were as follows:

&+ Rentals: 68

»  First time homebuyers: 1

»  Existing homebuyers: 4

Total 73

Regarding to HTF Prograrm, the number of households served during #Y2024 has been reported
using PR105 {Status of HTF Activities). As per that report, the total of families served during
Program Year 2024 was G, all of which were non-homeless households and served by the Rental
Activity.
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ADUITICNAL INFORMATHGHN (R 4D
MONITORING

Describe the standards and procedures used to monitor activitles carried out in furtherance of
the plan and used to ensure longterm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements
Monitoring is an integral management cantrol technigue and & Government Accountability Office
{GAD) standard. R provides information about the State actions that Is critical for making
informed judgments about program effectiveness and management efficiency. 1t also helps in
identifylng instances of fraud, wasle and abuse. 1t is the principal means by which the State;

*

Ensure that programs and technicalareas are carried out efficiently, effectively, and in compliance
with spplicable laws and regulations;

Assists in improving the performance, developing, or increasing capacity, and sugmenting the
management and technical skills; and

Stays abreast of the efficacy of CPD funded activities and technical areas within the communities
served by the programs.

The State recognizes and fulfills the moniloring requirements of the five (5} grant programs
inciuded in the Consolidated Plan. Monitoring activities are conducted In accordance with OMB
regulations, and the HUD regulations and guidance for each program contained in the CPD
Monitoring Handbook and include the following:

L

L]
»
[

txplanation of grant contract requirement and deadlines for all grantees
Fleld visits to monitor work In progress and completed projects
Telephone or office conference assistance to grantees

Detailed explanation of ways o improve grant adminlstration
Suspenslon of grant activities where watranted

Importance of thneliness

Monltoting of progress toward goals and objectives of Consolidated Plan
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CDBG

The COBG monltoring

detalbls will are in the next table:

i RRRTRE VYT R

[ HEGURD SOGIAL

CPATERONAY

RADICACION

FECHA DE RICIHO |
CIEAREREHOUST

FERALASEENTOS |
S epsg

SR ORMN AR

ADIONYAS

f60. 1 B4

A1 4

Ernid Iefoamadbin
recesatia & hseml
Paciiis para
PprEpsres cons o
ERATR,

AGUAGA

GES- 434087

240033

G pripard cata
A ke,

AGUAS BUINAT

$40-43-3e01

AR

n prepard cutls
re cizere,

AIBONITO

£6C-42-3572

330423

Eg prepasd s
de care

arzpiandy ¢ PAL,

-

ARASCO

£€0-£3-3526

£

1735724

Ertatd Inferinashien
ERCERaE & Nagrni
Paciliy paty
Preparar casa de
e,

ARROYD

6£0-43-3527

s

Rl

51

L prepurd Gl
e casern
aroceandn gf PAL,

BARCELONETA

660-41-4377

St

Feb. 1d, 2034

141Ei26 leenvd & |

teamd Pachila ba
irfoemaskn
receiatia parg
plegparar cana ot
ceird ded BA ¢n
etalariantos,

£60-41-3521

Bl

IS

ey

HARRANQUETAS

CAMUY

EEDal 3007

kil

2F -

ho

PECEREO TN
LN R0 Slabe
cie chere der Seple

AucH g
B TTENG N
b deeddnt CEELG
Exloan

CAYARO

BED-4%.3540

S

ke E]

Faz prepant carly
40 Cifrre,

CEIBA

GED- 533492

M3

20

1o @ik fa
e e Rt
recesarz a Haoml
Fadifia pora gus
prepere s carts de
LfEnie s1n
sadgdamientas en
Tgndps 15,

CIALTS

BED-AL- 3571

Harch 11, 2924

[he]

FABIP4 La bAvid
Reend Pacils iy
frdermaciin
rRcetaris pars
PrEpETar CaTia o8
cierre del SA s
wefatamientssy.

COAMG

HGG-42-2361

S0

42493

B proqaard canta
de Crre
sceptanda el FAT,

COMERROD. i

gorozAL |

LULEBRA

B60-43-3503

GCC-C6-0100

AEEALIEE

Fekoaa,2021

IR L@ anvst A
Keeri Faciiia 1a
AP
reCRZANS para
Prepsrar cary o
tierre deb £4 2in

pefalarmiand

10/30:23

o1

3323

St

Ervdé Informackin
Fetessrs § Hozmi
Paglia pata
pLepster corta e
{147

de cwrre
sceptands el FAC.

OMB Control No; 2506-0117 (exp. 09/30/2021)

CAPER

88




SIOVEOSOEIAL
PATRONAYL -

RADCAEION
. '.-“mo o

BTy

B EAMHEHOUSE

SIRALAMIINEOS -
R

JEOMENTAKIGE

GORADO

5043-3555

A IBITE

Moy

Yo pEperS oot
& iRz,

FLORIDA

BED 434055

SI

WMz

RD

Seo prepand cata
de tierre,

<

GUARCA

B3l &3 Y2tk

H>

GUAYARILLA

6043 3494

&l

Hiana

Frodé Infeemrackin
rREEsarE & Mol
Pasiba paza
Preéqutds cara o
CasTm.

H

GURABD

H60 935312

5

L1612 E

Bt trfeomasa
receiars a Hodml
Sxlla pars
Prépaar ol o
LRATR,

P24

HATILED

BEO-43-2497

k1

K12 E]

Lo prepard cxa
te care.

HOAMIGULIRDS

GE0-43- 3438

Iaeiza

Ta preqsrn catis
de canTe,

JAYUYA

60 431-3515

=38

331423

B pregantd carts
fa giere,

HINCOS

f0. 43 3567

13

131423

S& propaid Cata
iy e,

1%

LAJAS

BE0-41-3482

5

SIH/25

]

1z emid la
iefocrraskia
rrcetara & Hoeml
Fadifa para quz
prapare fa carta ga
dieme sl
Leftamientos en
fondos LDEG.

LARES

SEQ-43- 3403

St

BTE T

Lo privpled (2o
42 Lerie,

LAS HARIAS

6E0-43-2484

st

A M -fd

Ll 7 ¢ mays ga
204, de wrvid
Hoemita
irdrsracihn
FECELANS paea
prepacas cana de
clesre sl
sedalariortos.

LAS PIEDRAS

HC0-41-4051

k1]

B/30423

Ervild Informacg b
recesariy a Hoeml
Pacifls para
prepsrar caria Ga
CHATE,

I

NI YELY

B B Gihe

]

It & 20k

]

1071824 L eriyid
a Neerrd Feaily 1a
rfeemacian
reserars para
PEPYTRT COTLY O
LTy,

LUQUHLO

HE0-§3- 385

sf

WE)

Se pregant fadtn
de CerE,

HARICAD

GED. 43.24R7

Al

itz

8]

S Qv 51
da g,

1

b

HMAUNARD

5E0-43-3521

St

Feh, 14, 2024

INBLA Lo e 5
Hoermd Padilly is
e
fECOAria pafa
Prepardr Cana o
gieife ded B sin
Lrilamientos.

MOCA |

OMB Controf No: 2506-0117 {exp. 09/30/2021)

AIM2Y

CAPER

S prepart oade

AR,

89




MG

" ATGURG SOEIAL

PATROMM,

RADICATION

THGHA PRRICES

ek HISE .

SAAIAVRINIOE -
S aDEE

ESAMNTARGS

HOROVIS

B8O 4% 3782

&l

Sf34/2%

HCROY¥IS 2621 -

2022
CERTINICACEON
AUDITGRLA, no
g irery bing
$750,003 00 ¢

gastos begoendas
poiva radigar Sk

A,

NAQUABOD

SED 43 3450

s

Pire]

Gt prepasd Caela
da Cianin,

HARAHIITO

GEG-41-3522

s

LI

Ba prepand carta
de ceyrn,

QROCOVIS

ELO-43-3491

st

I

Ea prepart carta
e reme,

PATILLAS

LEO-1%-3492

5l

23302y

€2 prepant carta
d= cerTe,

PCRUELAS

LEn-43-352)

st

L]

Lo proprard Cata
de Cae,

QUEBRADILLAS

GED-$3-3795

51

3623

e prepard catts
da carpn,

RENCON

GED-43-3529

2l

BN

S pripurd garta
de pevre,

SABANA GHANDE

EEQ-43-35%0

L] S——

EALIMAS

Hhix41-5311

)

ML

Lo prepanh cota
i e,

R4

)

Ernit Infeamaciin
recesars a Noal
Pacills pars
PrEparar corla oo
LEre.

HAN L ORENTO

GE0-45-3532

1]

LEf28023

Ervitd Infermmackin
raczsara 3 Hooml
Pecilia para
prepsrar carta e
Ly,

SANTA LSABEL

BE0-41-35034

#

LIANIES)

Erveld  infoomaciin
recesasia 3 Hoemd
Fadiks [<.ir]
preparss corta de

¢

UILUADGO

£60-43-3428

Feb 14, 7024

5

LT

318424 Le pavid 3
Moam Padillz 1a

rformackn

ECEIATIS pArS
prepxrac taria g
tintre ded 84 win
sednlamincies.

da

VEGA ALTA

HC0-41-3529

51

A2

g

Ea preprrd carta
de Cerre,

45

VIEQUES

GED-43-3518

&1

2tz

VELALEA

GH0-E3-351E

1)

YABUCGA

E£0-43-92015

sl

FWIRE

W

So propant ot

e cire,

ESG

During the 2024 program year, the Emergency Solutions Grant (ESG) Program maintained actlye
and strategic oversight of all funded projects as part of its commitment to transparency,
continuous improvement, and regulatory compliance.

The program's technical team conducted monitoring visits to each of the subrecipient entities to
assess compllance with programmatic and administeative requirements established by federal
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and state regulations. These visits included reviewing files, interviewing key personnel, verifying
services provided, and evaluating internal implementation processes, In the case of Emergancy
Shelters, staff evaluated the physical facilities and made recommendations,

As part of this effort, customized technlcal assistance was provided to address speclfic needs
identified during the evalvations. (n addition, corrective action plans were designed and
tmplemented to remedy deficiencles and strengthen the operational capacities of the projects,

These actions not only ensured the proper use of allocated funds, but also improved the quality
and effectiveness of services offered to hameless populations ar those at risk of losing thelr
homes. Centinueus manitoring is therefare an essential tool for ensuring that each intervention
financed by the ESG Program is aligned with its strategic objectives and has a significant impact
on eradicating homelessness in Puerto Rico,

HOPWA

The Municipality of San Juan, as the entity responsible for the administration of the State HOPWA
funds delegated to the Puerto Rico Department of Health, carried out the monitoring plan during
Program Year 2024-2025, The purpose of this process was to ensure compliance with federal
requirements, HUD guldellnes, and the appropriate use of program resources,

Monitoring activities were conducted with both non-profit subredplents and municipal
governments.

The monitored entities included:
Non-Profit Subrecipients:
»  Bitl's Kitchen {Fajardo ~ Casa Miguel Urgell)
+ Coalltlon Pro Homeless of the Eastern Area of Puerlo Rico (Serderos de Esperanza; Alfay
Omega)
= Casa del Peregrino (Cuidado Dlurno; Albergue de Emergencia)
« Casa foven del Caribe {Casa Grande}
» Consorcio Region Sur
+ Hogar CREA (Posada Arecibo, Posada Fajarda, Posads Mayagiler, Posada Ponce)
» Instituto PreVocaclonal e Industrial de Puerto Rico (Hogar Seguro | — Arecibo; Hogar
Seguro 1} - Mayagliez)
+ PACTA {Sigue Adelante; Fajardo)
Municipalities:

+« {aboRojo

«  Camuy

s Hormigueros
s Jayuya

+ Juana Diaz
+  Mavyagiez
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+« Ponce

+  San Germdn

= Yabucoa

s Yauco
The monitoring process included both on-site visits and desk reviews to evaluate programmatic
and financial compliance. Key areas of review were participant eligibility, documentation of
income and diagaosis, verification of financial records and reimbursement requests, and the
adeqguacy of Internal controls.
During the monitering process, some areas for improvement were identified, mainly related to
the timely subimission of reports and participant efigibllity verification. Subreclplents were Jssued
viritten observations and required 10 submit corrective action plans, which are being tracked to
ensure resolution,
Overall, mohitoring conflrmed that HOPWA funds were used in accordance with federal
regulations and program poticies. The Municipality of San Juan, in coordination with the
Department of Health, also providad ongoing technlcat assistance to strengthen the capacity of
municipalities and non-profits, ensuring lransparency, accountabllity, and effectiveness in
delivering services to individuals and families affected by HIV/AIDS across Puerto Rico.

HOME

Rental Activity

The Puerto Rico Housing Finance Authority (PRHFA) as the designated Particlpating Jurisdiction {PJ) for the
HOME Program {Program) is responsihile for monitering compliance of rental projects assisted with Program
funds. Specifically, PRHFA must validate project compllance with HOME requirements related to tenant
income-eligibility, rent restrictions, unit mix, tenant rights protections, marketing, financial viabitity of the
profects, compliance with the property standards, and vith other Program requirements included in the
Federal Regulation 24 CFR Part 92,

As of June 30, 2025, the PRHFA had 72 rental projects completed In HUD's Integrated Disbursement and
Information System ({15} and within the required affordabllity period. The total number of HOME-
assisted units in these projects was 2,984, A detalf of the rental projects Is included in Annex A,

The compliance activitles performed by the Federal Funds Compliance Office (FFCO) included the
foliowing:

a. Physical Inspections of the properties

The HOME regulation establishes that the participating jurisdiction must perform a physical
inspection within 12 months after project completion and at least once every three years
thereafter during the period of affordability.

Sample sizes:

far prolects with one to four units, the inspectable tems for each building with HOME-assisted
units and 100 percent of the HOME-assisted units must be Inspected.

for profects with more than four HOME-assisted units, the inspectable items for each bullding
with HOME-assisted units and at feast 20 percent of the HOME -assisted units in each building, but
not fewer than four units in each project and one HOME-assisted unit in each building.
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A physical inspection report Is issued by the PRHFA. This report presents the deficiencles found
during the inspection and the tUmeframe gramed to the owner 1o correet the deficlencles, The
ovrner Is required to submit evidence of the torrections of all the deficiencies found during the
inspection, The HOME Program witl review the ownet's tesponse and supporting documentation,
and Iif it is satisfactory, will issue a Closet Qut Letter notifving that the project complies with the
property standards. if the owner's response does nol comply with the Program's regulrements,
follows up will be given to the required corrective actions untit aill pending deficiencies have been
corfected.

Results for PY 2024

During PY 2024 the P! scheduled 14 physical inspections. At the end of PY2024 the PRHFA's
Inspection and Appralsal Division completed the required 14 Inspections scheduled for the year,
The details of the inspactions completed is presented in Annex B,

b, Compliance reviews {file reviews)
Projects to be reviewed during the fiscal year (July to June) will be salected considering the fallowing
factors:

1. Projects compleved in EBIS in the Tast 12 manths (first vear of the compliance perlod) -
Each project must be reviewed within 12 months after project completion.

2. Peojects in which the last compliance review was performed three years before the
Progeam Year (PY) — Each project must be reviewed at least once every three years during
the affordability period.

Considering the factors mentioned above, the FFCO included in the PY 2024 compliance review plan
19 projects lo which the last compHance review was performed three years before PY 2024,

The tenants” files reviewed during the compliance reviews are selected based on a random sample
of at least 20% of the HOME-assisted units in each building of the project. The tenants’ files
evaluation includes verification of the compliance of each unit with the applicable income and
rent limitations of the Program, cotrect determination of the household Income, correct use of
the applicable utility allowance, lease contract minimum requirements, compliance with the
mindmum required documentation and the student rule. Also, during the compliance review
the FFCO evaluates the project’s compliance with the tenant selection procedures, dispute
resolution procedures and preperty malntenance requirements of the HOME Program,

After the evaluation, the FFCO Issues a compliance review report of the findings encountered during
the review. This report presents the findings in order of severity or importance and includes all
the details that support each finding. The owner will have a 30-day patiod to submit a response
that includes all the supporting evidence of the corrective actlons taken to bring the project
units in compliance with the requirements of the HOME Program, The FFCO will review the
owner's response and supporting documentation, and If it is satlsfactosy, the FFCO will issue a
clearance letter notifylng that the project complies with all the requirements of the Program
and that the compliance review process has concluded, If the owner's response does nat
comply with the Program’s requirements, follow up will be given to the required corrective
actions until all pending issues have been resolved,
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Results for PY 2024

During the PY 2024 the FFCO performed the 19 eompliance reviews scheduled for the year. The
completed reviews Included the verification of the compliance of each unit with the applicable
income and rent imitations of the Program, corred determination of the household Income,
correct use of the applicable utility allowance, lease contract minimum requirements, compliance
with the minlmum required documentation and the student rule, Also, durlng the compllance
review the FFCO evaluated the projects’ compliance with the tenant selection procedures, dispute
resolution procedures and property maintenance requirements of the HOME Program,

The detalls of the compliance raviews performed are presented in Annex C,

The most frequent findings were as follows:

1. Unitin noncompliance with HOME Progeam income fimits

Rent charged in excess of the maximum rent allowable by the HOME Program
Frohipited provislon in the project’s lease contract

incomplete Tenant Selection Procedure

Incomplate Dispute Resolution Procedure

Lease contract does not comply with the HOME Program requirements
Incarract Information In Tenant income Certification (TiC)

Documents with incorrect andfor missing Information

Incorrect income calculation

B® NS SN

Each situation includes the necessary corrective actlons to bring the project back to compllance
with the requirements of the HOME Program,
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Annex A

Federal Funds Compliance Office
HOME-Assisted Projects - PY 2024

“HOME

1| 35565 |AkesDeManantsl [ iaSepd7 | 120

2} 13164 | Albergue £l Faralse Corp. 20-Nov-13 26

31 17572 | Alturas de Monte Verde 3-Feb-21 60 17

q 237 Apartamentos Amelia 25-Jan07 & &

5 468 Apartamentos Castro-1 11-Apr-06 2 2

[ 553 Apartamentos Castrg-2 1i-Ape-06 2 2

7 L7y Apartamentos Castin-2 24048 -05 2 Z

8] 558 |Apartamenios Estancla Viltamil 21-0ct-005 8 6

9 349 Apartamentos Gonzalez Bernard{ 11-Apr0& 4 4
10| 498 Apattamentos Ortle 11-Apr-Q6 B B
i1 346 Apartamentos Flaza-1 30-Nov-04 2 2
12 578 Apartamentos Plaza-2 21-0¢t-05 i 1
13| &740 | Apartamentos Suarez Sandin 27-13n-14 22 22
14| 7487  Areciho Serdor Housing 22-Noy-13 §20 120
15| 14739  Hakelro Apartmenis 23-May-16 14 i1
16| 16047  |Beatriz Village 19-Dec-17 [ 120 25
17} 9637 |Biisas del Mar Eldedly Tdun-tl 102 102
18] #495 |Caho Rojo Elderly 22-Nov-13 | 88 8
181 17011  [Ciudad Lumén 24-Jan-19 140 22
20] 6048 | Colegio y Egida de Enfermeras Practicas 25-Jan-(17 81 81
211 14750 | Egida Asoc Miembros Poticia PR-Maunabo 15:-0¢t-14 116 60
22 15569  |Eglda Haclenda £l Jibarite 14-Mar-18 | 138 111
23} 11802 | El Camnino Save Heaven 15-0t-14 25 10
241 9072 [ElRemansode Par 22 Nov-12 50 50
25} 11960  |Esperanza Village 20-Nov-12 9 9
261 16046 | Galerfa Urbana 19-pay-17 | 107 22
27| 14065 | Golden Residences at Floral Park 23-Jan-14 160 92
28| 14751 |[Gusabo Elderly S-hay-16 86 23
241 17650 [Haciendas Village S5-Apr-22 a1 18
30{ 11250 {lardin de Santa Maria B-Avg-14 77 21
31 5497 lardines de Cirmeni T-Jun-11 24 24
32| 3743 |lardipes delolan 11-Apr-U6 27 27
33| 16499 |lardines de Parque Real it 8-Noy-17 18 18
34| 8587  iia Eglda del Perpetuo Socorro Fdun-il GG GG
351 622 [laMerced Eldedy 9-Jun-08 29 51
36] 9741 IladerasdelfloEldedy | {54ap-34 | 324 124
371 10814 |las Piedras Elderly t3-ul-12 | 123 123
38§ 14565 |Liyaly Apattmients 21-Nov.13 4 4
39| 6296 |lolza Home forthe EMdery {Fasell} | 25-Jan-07 | 120 | 120
40) 377 |LosGemelos 18-May-06 | 5 5
411 9736 |Los Robles 12-Jul-11 13 13
421 10416  |[Blonserrato il 23-Dec-13 36 36
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43
44
45
46

ar|

48
49

ol

51
52
53
54
55
56
57
o8
59
&0
6l
&2
63
64
65
66
67
68
69
70
f
12

6996 | Notre Dame Apartmaents 26-Nov-13 88 88
345 Cscar Apartments 11-Apr-06 6 6
17278 {Palacia Dorado 12-Nov-19 | 103 ]
 A1958  [Panorama Gold Apartments | 2-Dec-1l ¢ 168 | 168
17324 | Paraiso Dorado INDESOVI) 21-ul-22 | 84 22
37964 [ Parquo gl Betiro b 15-jul-22 100 19
8923 [Pasea Samarltana U 177X U TN T
17002 |Plazafpuia ' 1ul-20 | 15 15
15568 | Plara Apartments 29.0¢t-15 o0 18
17516 |Plaza flena Housing 30-0x1-20 | 127 15
8496  {Ponce Elderiy Il 29-Aug-07 20 B0
14063 | Portal de 5an German 9-0ct-14 56 4
717 Remansa de La Esperanza 22-jur7 26 5
10427 [Remanso Elderdy 15-0ct-14 51 3
16392 [ Revitalization of Coamo Town Center 31-Aug-i6 8 6
9654 | Rio Dorado Elderly 8-Jun-11 120 120
10567 | Salinas Elderly T-Jun-11 24 B4
16474 | San Cristdbal Apartments 20-Jul-18 50 20
6234 San Miguel Home for the Elderly 26-5ep-13 82 B2
10419 [Santa Rota Clderly 18-fan-13 33 32
14066 | The Frandls Eldery Apartments 4-Aug-14 75 37
16497  |Valentina Rental Houslng 1G-May-17 | 98 25
17386 {Valentina Rental Housing H 1-Oct-19 98 11
16393 |Valle Dorado 21-Be¢-16 32 4
10700 [Valle Verde Houslng 5-0ct-14 96 61
10787 | Villa Centroamericana 14-Feb-13 386 26
4 Villas del Peregring 27-Jun-14 54 39
17003 | Vistas del Boulevard 18-Dec-19 | 115 41
14061 | Vistas del Mar Elderly id-fan-14 it 35
1 Yauco Eldesly Housing 240005 | 136 136
5,133 2,984
Annex B

Federal Funds Compilance Office
Physical inspections —~ PY 2024

1] 15565 11-Dec-24
21 17572  iAlturas de Monte Verde 6-Mar-25
3 379 Apartamentos Primor 24-0ct-24
4{ 14739 |Balseiro Apartments 6-Jun-25

51 16047 | Beatriz Village 13-Jun-25
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o NG, - Fection Dat
6| 11860 |EsperanzaVillage 10-Jun-25
71 16499 |lardines de Pargue Real ll 24-0cl-24
& 6286 |lotza Home for The Fderly {Fase i1} 3-Jun-25
9} 17516 |Plaza Elena Housing 17-Jun-24

10| B496 Ponce Elderly ) 29-May-25
11| 14063 | Portal de San German 2-Jun-25

12| 16474 | San Cristébal Apartments 11-Jun-25
13 714 Villas del Peregrino 1l 12.hun-25
14 17003 | Vistas del Boulevard 10-un-25
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Federal Funds Compliance Office
Complhiance Reviews = PY 2024

Annex C

' Alturas de Mimte Ve'rde

25-Jun-25

KT - - B R - [ ) - P U

17572

16047 | Beatriz Village 18-ul-24
9637 | Brisas det Mar Elderly 14-May-25
6048 | Colegio y Egida de Enfermeras Practicas 13-lun-25
15569 | Egida Haclenda El Jibarito 11-Sep-24
11802 {El Camino Save Heaven 27-jun-25%
16499 |lardines de Parque Real |l o 27-1un-25
9741 Laderas det Rio Elderly 20-jun-25
10814  {las Piedras Elderly 6-Jun-25
6296 Loiza Home For The Elderly {Fase i) 27-lun-25
9736  |Los Robles 21 Jun-25
11958 |Panorama Gold Apartments 11-Jun-25
17516  Plaza Elena Housing 23-0ct-24
14063 |[Portal de San German 8-May-25
10427 |Remanso Elderly 10-Jun-25
9654 | Rio Dorado Elderly 25-jun-25
10567 | Sailnas Eldeny 15-May-25
16474 | San Cristobat Apartments 18-jun-25
10787 | Villa Centroamericona 7-May- 25
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ADDITIONAL INFORMATION CR 56
Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93,

Per the 1DIS system, nelther activily was completed during PY2024 with HTF funds. However,
activity no. 20209 which allocated $661,973 in HTF to Paraiso Dorado project in Dorado PR was
suppuosed to be cormpleted before the end of PY2024. Due to problams in IDIS system, we must
wait for further instructions from IDIS help desk to separate funds originally included into IDIS
activity no. 17324 and then create a new activity {No. 20209) to separate it. Finally, both activities
were completed in IDIS during August 2025,

Even though we did not complete any activity during PY2024, PRHFA granted a total of
$7,136,358 in HYF during this peried for the new construction and rehabilitation of two {2)
multifamily projects as follows:

1] Santa Juanita Houstng for the Eldeely — PRHFA, as the PJ for HTF funds Puerto Rico, granted the
amount of $5,825,000 for the rehabfitatian of this project located in Bayamdn PR, Project
rehabiltation is expected {o be completed during PYZ2026.  This project consists of a total of 104
units of which 28 will be designated as HTF-assisted.

21 Mirasol Project - PRHFA, as the PJ for HTF Funds Puerto Rico, gronted the amount of $1,311,358
for the new construction this project located in Yabucoa PR. Project construction is expected to
be completed during PY2026. This project consists of 2 total of 142 units of which & will be
designated as HTF-assisted.
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PARTL EUMMARYOF CORO-CVRESCURCES

O COdG OV GRANT

02 FUNDS HEFUARED TO THE UK OF CREEXT
GIFUNDE RETURNED TO THE LOCAL CLAG ALCCUNT
G TOTAL CORG-CY FUNDS MWARDED

PART & SUMNARY CF CORG-CY EXFENDITURES

05 DISEIREEVENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANKNINGIADUNSTRATICN

05 DRBURSED N DIS FOR PLANKNGADRAMNETRATON

F CeSSUASED M DS FOR EGCTION BRRIPATIENTS

03 TOTAL EXPRUDITURES (B, INES (5. 07)

UNEXPENGED BALANCE {(LINE 04 zR )

PART B LOWMOD BEKEFIT FOR THE CORG.CV GRANT

B EXPENDED FOR LOWAL00 ROLSHG H SPLCAL AREAS

1 EXPENDED FORLOW A00 BULTHNT HOUSMG

13 DSEARSED FOA OTHER LONAI00 AL EPATAS

13 TOTAL LOWAICD CRIDIT (BAJ, LNES $3- 12

1 AMTUNT SURECT TO LW MOD BENEFET (URE 05}

15 PERCERT LONADD CREDTT (UNT 13UINE )

FART I, PUBLIC EERVICE {PE CALCULATNS

4 DEEURSET M D FOR FUBUIG EE0ACES

1P COBGCY GRANT

13 PERCENT OF FUNDS DISRUR SED FCRPS MCTRATES (LNE HARE 1)
PARY V- PLANKING ARD ADHRSTAATION {PA) CAP

¥¥ DRSSURSED N EHE FOR PLALKNGADR MISTRATION

2) COBGCV ORANT

@ PERCINT OF FUNDS DISBUASED FOR PA MCTMTES (LNE BAKRE 20

LINE 10 DETAIL: ACTIVITIES TQ CORSIOER TN DETERNINIKG THE AMOUNT YO ENTIR OH LIKE 10
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FR 76 PERFORMANCE AND EVALUATION REPORY
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p Htg HEFOREING .
LPUATURY CAPER Aggregator 2.0

Aagregates data from CAPERS submitted to HUD by selecied critesia {project type ant/or sperific quastan)

@ Dusz o changes in the CAPER a3 of 104172077, some tsblex have bren retired and roplased by updated versioas. Bepending oa the date
range of data inchuded, you will sutomatically see previous versians of those tables, new oaes, or both Tables that one retirod ns of 10792073
are maded 25 sch in their titke:

& L3k here toyead 0 short technica] explanation of how ths works  and other important information shent puéing data seross repart
versions,

Frateatisng: Solct g deata fiv adih f1es Aguedgale modp 2ovns daty BIgeaher Htvi a80iiate DAFFRRE Sodd Pronsvds Iha coop 53 D fogadiny CADER badl sl Ddinle
mads cutputs o Fow s ech inetiied CAPER, alf o colvmn fov each celd of data. Data k7 G4 can't be surmmed, and oy cutpurs 47 detads mada,

A e ook, Auerilil BT o AR Mg s pecsteoia el & weaiind Based 0o Guaiale harady,

# o 2thamisl 13 fol B Pty GAFER, eapcialy SRNIRI CUEF MIAY FECNEAts, Jou My ARve fo srait soverdd Mawdes for the resialt. Lise the ‘Emad ma* buvlon §a rue the
SRV il el g P FRATY Fueny BT COnEIERS, You £ AR B GIker paurs By Sage whild ety matitap

Yoot ' meaves the yoar of dhe skact diafe for the sebmssion

TR Aggregatod 1rsas ok front repsonle with @ stdtos of Revfew br Progress Aoviewed o1 Suloaiied

Report cillera
e
Recipient» EBG Giam { ESG. Pupcta Rico Kanentitement - PR | Selected: ESG: Pusrto Rico Nooenlitlement - PR
{1 sebected)
FIE: Hald dann Hae OTHE
ker an the keyboand and
et with the nicusa
ot £ gkt miore
thary 00s Reiplent - £50
trant.
CAPER Projot Type o7
I Mo donot thp CTRY Day Shebter
Aoy an the kepboand and Eenergency Sholter - Might-by-Might
£k it the e Emerpendy Shatier - Entry Exit
oy b sedect more Hameteasness Provortion
This 0rtd Chpke PH - Rapid Re-Hiwdslng
Streat Qutreach
Transittonsl Houding
- archoved -
Cootdinaled Assespmard
Senvicas Doly
Yiew epartas & bggregate fsemmary  CyDetals/data {0 Both apgepate and detalls
Qrant List
Ehaatng 1ol of1ions  Sow] 80 W rowsalatime (:[ﬁ Dewvdead a2 E)tt@) (E Copy b dlpba:rd} (:‘r Arthsle ﬂ!cnng) Filter: %WWMMWWMHWM .N.J
Jurtediction C Type ¢ StartDate End bate L Dorrent Stabus

CAPLR T2 BAAI025 Submzted

Shoaing 1107 of Tions  Sow] 20 wirowsatatine

S ot

CAPER
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Q04a: Project Identifiers in HIIS

0 Pizasey gl detalls mede i the £8ers 2D0we 43 500 Q4 fermalion,
D gt bt 80 wsw detals n o row bab,

C5v uptcads contatnrg moltipde project sows in (4 will dirplsy o2 veparate mwes hige usiog the 2ame wadse n Froject Info Pow 10

Q05a: fiepont Validations Table
Calegary Count of Clents for DQ - Count of Cdums
Fota) Burher of Perecos Served 516 3349
Humber of Addis {age 18 o7 Over) iy 2,758
Humber of Crikdren (Urder g2 18} 30 530
Humbes of Persons vitih linsnean Age 1t 19
Humbee of Leavers FAYES 2403
Hurebee of Aikd) Lisvese g M0
Hurmbsed oF A58 avk Hras of Houtahikd Lperide X2k PLTE
Hunbsi aF Stayens £33 746
Rumbs of A i Stapens 2 64
KHumbes of Veterans 37 23
Humber of D orcoaly Homebess Persors 3 N4
tumber of Youlh Under Age 25 192 204
Humber of Farenting Yenth Undir Age 75 with Criddrea 41 48
Rumabes of Achil Heads of Hauschetd 2,134 575 ]
Hurbes of (k) srd LrknmenAge Hesds of Houehold 1 20
Hewds of Houzehokds and Ldull Stapers in the Projsdt 365 Pays ot More 12 a4

W Effocibn 2020, Bhis question Includis sepatate codumns for lotads refevant to the BO questiang and totals relevant to tha oroire AFR D24n uplopded prorto 50172023
has boon bl updsted 10 use the sama 1otals foe boah columng 1 ordiy 10 SUBPDIT CALIRNG 17 B Adregatar.

0Q069: Data Quality: Personally ldentifying Information
Connt DozRaTENYAPTEters Hod 1o Antwed  Bfomoaticn Mualng Dot ksues  Tolal % of isue Rate

Hama 4] n 1 1 #$04%

Looial Bperity M 87 kX ] B % 3.34%

Data of &1h @ 3 7 1& a84%

Ratefevitity a i 1 a 9%

Oeiak Ecore a i} k! i 585
Hew b4 of 10/4/2023

MHumbieg in green fadia ave bovie o odated oo meaghed hased ¢ availzdy otase

Q06b: bata Quality: Universal Date Elements

ot
Dats Hlerntea Gians Ooent Keow/Frefers Nolto Avgwer  Infoemalion Masng  Datslzzers  Tolal  IszosRate
Weteran Statys o i 0 1 Ot
Froeet Stant Date [+ o 7 7 (253 1
Bebsdooahiz to Heod of Hossehsid 0 o & & 02t
Enielimont ol 4] L] a g 042t
bagting Cendition 1 12 a 5 O.55%
Humbers in grevn dades hava boen ezalodated of misighted based on availdde jolabs.
CAPER 167
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QG6¢: Data Guality: Income and Housing Data Quallty

»ef
Prata Flamend Cient Deesi Knon/Prefers Hotto Answed fonraten Missig  Dalahsuss  Tolal  Girer Row
Destinaiban 1] a8 a 35 L79%
Inzore and Soqos 2t Sl [} kL] o = 1306
Inccere 3nd Sasoes 8 Annsd Aswesenert O KE: [ ) 422k
Incearrs pnd Sonrres st Exd 1 b [ o 157%
Hurideis 5 I gt Zabos haw bewd recalodaled o meaghted bried on avellitda tatate
G06d: Data Quality: Chronic Homeleasness
Aigning
) Tene ME3ENG Appreiine % of Rectrdh
Entestng into projest CoantofTotsl T bate Staried Roarder ol Yoran Humber of Monthy Unables to
Ty Receida walilutien In Houskng  SHGTRAmisAYY DK maEng L mliaing Caltadute
ES-BE, ESHEN, 5,
Etrest Qatreath 144 h 4 § 1 % 2208
TH o u i [ o o &
Fr{ag 306 0 L3 g k] i 2.33%
CE & [V a 3 L] 0’ 4
5500, Dy S lieg WP 360 1 # i3 1] 1 gt
Tois! Ha 0 i & ] o 2128
Rumbe g in preen dedics have beer rsafodated oo weigdhled bewed o7 avsileble tolals
Qoée: Data Quality: Timeliness
Time for
Fapon Hurcker of Project  Neambor of Projoct
Eratry Stirt Recorda Exit Rasordds
<Bdeys $7 21
0deys 1192 [ A3
13 Bays 5132 36
&b Pays tar 13
71609 08 162
ebays 393 362
QO6f: Data Guality: Inaclive Recotds: Street Outreach & Emergency Sheiter
fof % of
Pt Bl fal Betorifs Bt Recor®t  Inpotivd Raoidi
tevesct (Adubts and Heads of Household In Street Dutrench o BS - Mobl) 66 a5 68 18%
Ped Heght LA Chenlz i ES - ) [ [ 53
Humbers In green dades hae beea resslodated or wrightesd based on avalletde totak.
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Q07a: Number of Persons Served

Without Wi Chikdren and With DinYy Unknown Hautehakd
Towd  Children Aty Chidren Type

Adudts 10 2327 37 <] ]

Crilden 530 o 523 5 2z

Erent Doennt Mewas Frefers Hol to Arswer 3 @ k] a ]

B Med Calacted 1 0 [>] Q g

taial d285 23t a5F ] Pl

For i & BRH - the toka) persons sesved wha moved w40 414 147 275 ¥ P

hausing

QO7b: Pointdn-Time Count of Persona on the Last Wednesday
Teded  Wikéad Chldien  With Clillden and Adulls  WER Only Childien  Unbaiwn Hosdsdd Typa

Jawsey 652 &7 kIES 1 1
Aok L 552 187 0 2
Joyp 743 5% 194 t 3

bts 759 BA7 184 ? 3

Q08a: Households Served
HetveA vith Chiddeen and Yigh only Unlnewn Haymadald
Yetsd  Chidren Adults Chirdren Trpe

Tola Howadalds 2540 23M 284 2 18
Fot PEH & RAH - tha total fouzahdds served whe moved b 247 175 o a '

hauding

QG8b: Polnt-in-Yime Count of Households on the Last Wednesday
Toted  Wikeot Childeen  With Eblkdesand Adulis  With Ondy €ldldren Undowowrn Housebxid Fypa

Jaresity 520 456 52 i [
deek S0y 57 6 2 F
Juy w82 Stb W 4 4
Oasher 617 B¥2 » 0 o

G093 Number of Persons Contacted

Humber of Paisons A Pir s Firstenntact ~ KOT Maying onthe Supets,  Firgl airist - WAS etping on Streaty, Flest conteds - Worker unable
Cordpoied Centacted ESEE ESNEN, o BH ESEE, ESNEN, or SH 1o deteming
Giricsy 846 Pl (31 i)
75 Tares 178 34 142 T
E9 s o 3 ? a
104+ Tarees 15 4 i} a
Total Pas s F
Cortuotod 109 iz "5 22
CAPER 109
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0Q05b: Number of Persons Newly Engaged

Humbes of Perzona At Fersons Fretcontact = HOT staying onthe Strects,  Fretcontact - WAS stayleg o0 Streals,  FIrst £Ontact ~ Watker wabla
Engtoed Cartid ES-EC ESHEN, or 51 ESELESMEH, or Si¢ b detarmine
Doce &30 Fy] 4 2
2.5 Comaris bt 12 42 B
&9 Seasacts a 1] o4 G
tO4 Contacts a B 5] il
Total Perzors
Engsond £84 a9t 5 2
Fate of kugagernt 45 20% asire 2685% Rdvad
Rumbes in groen daies have biven recalofated o weightad based o5 avaiisbie fotals.
Qi1: Age
Total  WitheutChldren  WithChiddren and Adulis  Wizh Oaly Chiklren  Unkrnown Heusebold Type
bt § 164 4] 162 1 t
§42 751 o 2 3 1
1317 s Q 14 1 1
1824 265 7 %3 L] a
2534 551 4005 147 B 2]
3544 £76 53 2] G o
4554 ERS 573 iz a 1
8564 A4 437 1] 0 a
654 ot 12 5 ] ]
Ciieed Doa st KrowiPrefery Hotto Argwer & 0 ] L} [
Data Het Cobeoted 30 Q i ) 16
Toisl xR a9y 5 20
Heaw as of 105717323
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12 Race and Ethnictly

Withcet With Chikéren and With Doy Unknown Hoesohvtd
Tolsl  Chidren Adulte Chikdien Trpe
Arntrazan attah Maska Hstve, of indgenoils H 14 1] Q Q
Al of Anan ATEToan H] ] f o M
Blatk, Arcan Amerdras, or African i 55 22 by 4
Hirpaniz/Latinedeia iy Hiy 234 4 1t
Middis Lyt oo Nawth Arcan 1 1 i3 & L
Hittie Hawtudtn ee Bocific dshardat 4 E4 i3 1] tH
Whita a2 ¥73 65 Q §
A a o4 Adn Arveoean & Amedcan Indan, Alagha Hativ, ge o o " 0 o
Indipepoue
i?ia(:'t,‘ Alpeads ARaaits, of Af0can & A an Indinn, Alaihs Rative, ; ; a & 8
e I anauk
HispanicLstinsfelo & Areczan rdian, Alicks Natve, o Prlgerinn % 13 ] Q@ 9
Wi Ensrarn of Month Adcs B AmeRan Fadan Aasea Hithe, o 5 ° o a 0
Indsmuouy
Hative Hiswbiian s Pacific lslander & Arnpeican fadan, Nasia Hathie o a o o 6
uf fndranons
\ahite & Amratic e indiee, Alueks Native, ce irdigicnes 5 5 il Q B ‘
Black, Afrizan Amerta, o Alrican & Sdian o hsban Amaikesn Q 0 ¢ & o
Hispank/Lotina/efi & Aslyn or Atlan Amede s 1] o 13 1) o
Hhidda Eastern oo Boeth Attezn & Asian of Asian Ameran a [ [+ 0 a
Hathe Hawzlan of Patilie Bslarder B Aslan oF ASUN Amescan a a v n [}
Vrhita & Asin or Asian American a a a D i}
Hizpankybatinafe/a & Black, Ancan Ameckan, e Arcan 1] 242 ar [+] 1
Widdie Lozdern of Mocth Africen & (ach, Alrican Areticemy of Africen b 1 3] [} ]
Hetive Haysion or Penabc ishoder & Gark, African Arencsn, oo 5 5 o o a
Alricen
Vihite & Olzck Alriven Arerican, or Alficen £1 L] 4 0 i3
Middie Lastern o Borth Afcen B HimealtoLatinndela 2 A ] ] &
Hative Howsion cr Pozifie falardar & HispanizsLotinaseln 1 \ ¢ & |+
Whitn & Hapaovelliealefo 033 &% ils ¥ g
Hathve Hawgban o Patifin bolunder B A4S Easttdn o Bhvth Alrigas a [} o 0 [
Whita & Nisde Eagtert of Monh Ahkan 1] a ] <] [}
Vrhite & Nasivg Hawablan of Padifi- dtandir & t 7 1] o
:::;;:\:j{ M;;:;::}xm 7 1diis. e raaptan b 12 10 3 o 4
CH e Dovnk Moo Frefies Hat te drsner 4 b 13 <] o
[ Mot ool Fe:] 32 [} o 7
Tatsl 32éh a7 857 5 0
New a1 of 10/1/2023,
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Q13al: Physical and Manta! Heslth Conditions at Start

Tolsl

Puersons
Mentsl Heakh EHords 10548
Meohal e Dismrder iR
Drug e Dizordsg ko7
Pokh Aichold Usy and Gnag 177
Uz0 Bigawdirs

Crranns Healih Conasitian &8

HIVIADS 172t
Beydlopmental Dizabbity i
Bhyiica Digsbbty O

Wikt
Chidien

L2
9
755

627
Hié
@?

205

Aduftn it HH with
Ehilken & Aduz

124

Chidren by HH wikth
Chidren & Madts

57
a
a

(!

b
&

3%
1%

Winh Chidren
o Wditsdy

S Mmoo

With Onéy
Chitdren

L]
]
a

Q

0
0
@
o

Urdnonm
Heusehald Typa

& The "with CHikE e and AduRk cotumnin tetbed as of 1077019 &l sl wiwd with Yhe colayea “Aufulla In BHH with Clddren & Mais* eod "Chikfiee by HH with Crikdee &

Acdfty®.

(13b1: Physical and Mental Health Conditions at £xit

Total

Pofcns
Manta] Heghkh Diseds g7
Mt Ut Disode 7B
Peuglise Isonst &5z
Both Aot se ond B 4

Lot Botvdeen
Cheonre §bealth Coraditian 640

HIVFADS b
Deadtopmenta Disabhily 102
Fiwpsleal Tisaility 278

Withtot
Chidiet

Adiulta in HH with
Chiden & Aduing

Chidren b Hi with
Chidien b Addin

§3
8
{
a
b5
[

34
1

Yilth Chiien
sl Addu L

o D 8 o

With Oy
Cldren

(=]

(=T < B~ N~

Uinknown
Heugsbold Type

(=2~ ]

& Tha "Wih Clibaon and Afilis’ cebrnn g eotied as of 10/ 1201 £ replated with the cabarva *Adults in HH with Chideen & Addis® and “Chibson by HE with Criden &

A fis"

Q13¢7: Physleal and Mental Hesith Conditions for Stayers

Tatal

Pereons
Manisi Heakh Oisceder 233
Arcohol Ure Gizorder 28
Beug Une Disarsn 165
Both AcholUsumd Dy
Lo Pleorde &
s Health Caaition V77
HIVIALS 21
Dewlopmantal Psiablity 35
Frysiodd Diszlity 7i

Without
Chidren

222
2]
164

]
50
21

74
&3

Acudis in HH with
Chitden b Aduizs

12

)

Chldren in HH with
Chitdren & Adudls

Wigh Chinfien
&) Adits &

o o o 3

With Gty
Citdren

[~ = -

Urknown
Heusehold Typs

LT — - T ]

& The “voith Chilk e and Aduls” echwnnig tetieed 8y of 1071019 enf repfeted with tha cobaress "Adulig in HH with Clddren & Aduta™ prd “Chidk e bk with (hikden &

Ak Aty
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(114a: History of Domestic Violence, Sexual Assault, Dating Violence, Stalking, of Human Trafficking
Total  WithoutChidran  WithChidenand Adulls  With Only Childion  Unlnown Housebeld Type

Yez L et 57 1 H
Ha LY 1549 Pl i 8
L& Qoern Koo/ Preters Hot 1o Avdmet O 0 1] 1] a
Daza Nt Coloced 144 V5% 2 1 A
Tatat A0 23 93 ¥ 1]

14b: Most recant expedence of domestic vielence, saxual asseult, dating violence, stalking, or human trafficking
fols}  YizhsaChidren  Wh Chidrenand Adidts Witk Oy Children  Liknawn Hoatehold Type

ithin the patt iy es iranths L] 44 121 t 7
Thigs 30 3k preoshs g0 k23 A 9 @ 0
Sdr fratidig 10 o pund 7 3 4 ] Q
D year agy, pf maee i 67 21 a el
Eferd Doemnt Koo/ Frefers Hotto Arawer 3 ¥ z ] 0
Bria Mot Colacied 3 a a L a
Tolal 405 245 157 1 H
Hew &5 ol 10712023
CAPER 113
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G15; Living Siiwation

Homalas Bihuations
Fars not mears tor hisbaion

Emergency sheern, inchuting tcte] or matel patd for with emecgenty shelter
veyches, Host Home thelier

Lafe Hyven

Sublcta - Homeless Stustons

nstions] Sauntions

Eoster cate home of fozter care group boms

Hoeontad o other sesidantisd ponpepkatic medind lacilly

Jal, prison of pyents detentian tatibty

Lesmipteenn €@ Ra ity of ragaing hoerm

Fayhisirie hosostad of Giker pasckintis faokty

Suliidiens dnza estmied fackity of deloy Rardee

Subtotyd - tnetutions] Evuationy

Termpaewy Stuckieas

Transitional housing fee hemeless parseas (irclod ng hamtess yual)
Fartdontal project o haffar bt Wt no homidess wrilets
Iiokel or enated pardfor mithoul eni gercy stafler soglue

Howt $Hoene (g o)

Stayng & bvrg g Ieendstoom, spactment, o bogse

Saying &5 byrg b a Family meendat’s rovaey, pertimeal, of bousd

Subiteta - T e
P ¥ ¥

Pernanast Shuatiang

Rantal by etiaed, rad crgoiv) housing subissdy
Fanta by cliend, with cegelng hotsing sobakdy
Grnid by e}unt, whhengoisg heusirg tbaidy
Daned by ched, o shigaig bousing toboedy

Evien Doetat KnowsFrelens Not o dngwer
Dats Het Coteied

Sublotal - Oty Situations

TOTAL

Totsh

1547

e

1404

4
7

43
20
i

fak
132

¥59
1:H

2
Bt

2

i

F2d
pri

Withou
Childem

ER L]

b2l

27

43

w

k311

e

12t

Weh Chidren s
Fdfulls

62

41

103

o s 2 o

133
g%
128

Wah Only
Chidren

(=3

B oo o T D DO

L R T - I - |

Unbaawn Housetchd
Trpe

16

- o 8 S g o L= =R = N~ R -+ B R

oo B

-

Vpdsted 10712023 Rows rexrdered ard prouped éifferersdy Hes *Rental by chiont, with eageoing heusing pabakdy’ row intudes data pravtously teporiedindet repante

szl hpes
& berim housing 1 retired os of 100172019,
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Q16: Cash Income - Rangas

intorng at Latest Anvval
broes 01 Start Asseasmend for Sapies  Inccene a1 Dl fof Lewvits
Horcoma 019 2 1530
$1-§150 L 4 52
$151- 5250 40 1] 9
§751- 8500 o4 L IE
§501-61000 1a¥ 4 T35
SEL0T - 51500 1] ) 3
SEER] - 82000 Lo 1 35
S2001+ 0 7 7%
Crieen Doatnl KrowdPretens Hal o Ardnas [ 4 5
Pata Hat Gateote) 4 v Yl
Nutphes oF A2 Staper & Hot Vet Requiad oo Had pa Arvsal Aspegtvanl O 43
Hurehts of AduR Stsyers Withaul Requibed Annsd Assessment © i o
Tatsh Adubs 770 &40 FHA
Q17: Cash Income - Sowrces
Intoene el Latest Arvad
Inccene 6L Stard Assessment for Stapers bneterse ot Exit fos Leavers

Estned rcame 57 k4 21
Uredrphoyrant Insuranes 14 Qa 1
Supplarrandal Secunty income (S8 20} ) 33
Seeixd Socwnty Dirabilzy burance {(SEE4) 103 3 T
Y Serstos Concactad Dizabllay Domgensaee 1z Q "
VA Mo Satabin Lornastod Dhakiily Peraian 8 1] 7
Priente Disshilty rmeante ] q [
Workes's Compentation 7 Q &
Tesnporory Avshtorce Tor Hesoy Famibas (IANF) Fa i} F#a
Ganaral Ansistane {GA) & G &
Fatirement inzore flom Sozial Security k] ] Fel
Pynsicn of etindeent badma fioen a foeme gb 13 a W
EFil Srapont 74 2 43
ARGy AN U SEOUTA HUPROFT 8 a 7
Oz Soince 41 ] 3
Aok Bta with e FEnalon #5120 bl Arvel Asteesrea Bt O 37 Lawe

OMB Control No: 2506-0117 (exp. 09/30/2021)
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(116b: Bisabling Conditions and {ncome for Aduls at Exit

Tained lrcome

Bramgdogrisnt
InELrance

Supphirantal
Enivaiy
Encceres (551

Snelid Sannnity
Drahiiy
tafsdanny
{5504)

YA Serslte
Cerewcted
Dty
Corrperastbon

YA R
SerTyae-
Coreacied
Drandity
Pension

Fiiatn
Dissbitly
thursnce

Warkes
Coepgets st
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(20a: Typa of Non-Cash Benefit Sources

Beneds at Latost Annusd
Bpht s Start  Asbeatmid for Stavsis  Benadil 01 Eal) fod Leavers
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022c: Length of Time between Project Stant Date and Housing Move-In Date
Tolab Wi Chideen  WithCrildron and Adults  With Dely Dhidrsn Dok Household Type

? deys ptiesx 249 (] 1% 1] )]
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(22¢: Length of Time Prior to Housing - bazed on 3.917 Date Homelessness Started
Total  Witheut Civkdron Wnh Chlidren and Aduhs  Wiah Only Chikdenr  Unbrown Househald Typa
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0122 Length of Time between Project Start Dats and Housing Move-in Date by Race and Ethnicity

Unkiowsy

{Denal

Krexw,
Arican Preferred
Endian, Hack, MWkt Mtz (-3~
Alsaia Asisnet  Africen Caatesn avesidon Muliestlal (doss ren  Anvwe,
Nabve, er Asian Amorcan,  Hispanicl  oeMorth e Faofio Atleast T Race ond  clude Oatanst

Indigancun  Amwrcan  oPAfrizan  Lotinade/o  African Elender  Wihke HispanicfLabnd/fefe  Hipank/lolbayeio}  Colietind)

Fisens
Mosed 1 “ ar o 0 20 210 u 0
Heusing
Persens
&'g:;gm L 0 1 4 i} ] 16 36 i n
Mevedn

Avirug
i 4 e 280 Joed 1548 a 0 L0 8460 12o3 4]
Howdn

(=20

Hedan  opent Cintl  Cweed  Cuawd Caasat fawel Denar
cabutare

: A te Cannot cakul
Ve cakle  eababite cluble  cabul  eibwte  cabalin ety e st eaculste

Wen 53 of 107173003,

CAPER 119

OMB Control No: 2506-0117 (exp. 09/30/2021)



22g: Length of Yime Prior to Housing by Rece and Ethnleity - based on 3.917 Date Homelessnass Started
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23¢: Exit Destination
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Upctated 1071/2023; Rowg reardeiod and grouped diftoronsy. Destinatiora with subcidies are nove detddiod In §234. Erleting dota has been wpdated 1o malch rew powr o0der
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G234 Exit Destination — Subsidy Type of Persons Exiting to Reatal by Client With An Ongolng Subsidy
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(j24a: Homelessnass Prevention Housing Assesament aj Exit
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LB DEPARTMENE OF HOUSING AND LIRBAN DEVELOPVENT
OFFICE OF COMMURNITY PLANNING AND BEVELOPMENT
Sum Dier Frels) (Y Re

€235 faderica st ¥ Suiye 927G

San Juan, PR OIS

235NN

July 17, 2025
Nent Via Elecironic Mail

The Honarable Suzanne Ruip Fuertes
Seeretary

Puceto Rico Dopartment of the Fainily
PO Box 1398

San Juan, PR 00910-1398

SUBIECT: PUERTO RICO DEPAR'TMENT OF TIHE FAMILY
2020-2024 CMERGENCY SOLUTIONS GRAN'T
SPLCIAL GRANT CONDITIONS: E-20-DW-72-0004,
C-22-DC-72.-0001, £-23-DC-72-0001, and E-24-DC-72-0001

Dear Secretary, Roig Fuertes:

The San Juan Field Office of Community ¥lanning and Develupment (CPD} of the 1.5,
Department of Housing and Urban Development (HUD) would like ta thank you for the manthly
submission of ESG financial reports, as required by Special Grant Condition 3 or FSG and ESGe
CV grants feom FY2020 to ¥Y2024, Furthermore, on July 14, 2025, the Puerto Rico Departrmen
of the Fumily (PRIDF) provided evidence of compliance with the 24-month expendilure deadiing
for the 2023 ESG grant. Based on 118 system reconds, THUTY estimates that the lust Bme PRDY
achieved compliance with the ESG 24-month esperditure deadline waes 14 vears ago, which
reprusents a huge improvement in the grantee*s management of BESG funds.

Based vn nur review of the dovumentation provided, 1TUT) has determined 1o close Speeial
Condition 3. A summmary of the grantos’s responses Lo 1be spoelal grant conditions and HUD's
review arc provided below. All grant conditions ure hereby closed,

Should you have any questions regarding the coments of thix letter or need any techmical
assistance, please contact Senior CPD Represcntative, David Kreft, at david.r krefugihud.gov.

Stncerely,
T4 b s pravle: DG 0 LA EFGA 543 44
OLGA DE LA EH:Z48 D.34ETF 14 RIS AMTMG 0 LED
4,=ig- G GeAa ra Rl = Errp twad of | kN
e, = ! £
ROSA-ANDUJA  “iasmessmiysinan
Olga D¢ La Rosa, Direciur
Office of Community Planning and Development

ce, ke thne, Excoutive Director, ESU Program

HUDS sl & fo creinte rong, sushanodi,
ACHIEhSE Edrraantin s e QueniTy, offordable foemsy for nii
wenw hud.gav ezpgnolhud. g
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PR 28 Financial summery CDBG y CDBG CV

1DIS - PR28 U5, bepartment of Housing and Urhan evelopment DATE: 09:23:25
Office of Community Flaning aid Development TEME: 17:16
tntegrated Pisbursement end Information System PAGE: 1

State of Pueito Rico

Perfermante and Evafuation Repoft
for Grant Year 2024
As ol 0912312025
Grant Kumber B24DCT20001
Part b: Financial Status

A. Sources of State COBG Funds

1) State Affocation $22,131,554.00

2)  Program Income

3y Program income receipted in 1DIS S77,988.17

3a) Progeam income fecoipted drom Section 108 Projeets {for 51 type) 30.00

4} Adfpustment (o compute tatal program incems

5} Tolal program intame (surk of knes 3 amd 4) $77,548.17

6) Section 163 Loan Funds

7)  Tolal State CDBG Resaurces (st of lines 1,5 and 6} $22,209,542.17 L

a. State CDBG Resources by Use
8)  State Allocation

9) Obbgated to reciplents $10,306,597.31
10 Adjustment 10 computa totad obligated to recipiants
14) Total obkgated to recipients (sum of Enes 8 and 10) $10,306,997.3L
12) Set aside for State Adminisiration $0.00
13) Agjustment 10 compute tolal set askde for Sate Administration
14) Total tel nside lor State Administration (sum of knes 32 and 13) $0.00
15) Set aside for Technical Assistance
16} Agjustment 10 comptite (ot set askde for Technical Asslstante
17y Total zet nshda for Technical Assistance (sum of fines 15 end 16)
i8) State funds set aside for State Administration match
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ID1S - PR28 1.5, Department of Housing and Uthan Development DATE: $4-23.25

Olfice of Community Franning and Develogment TiME: 17:16
integrated Dlsbursement and Information System PAGE: 2
State of Puerto Rico
Performance and Evaluation Repor
For Grant Year 2024
As of 0912312025
Grant Kumber B24DST20001
10} Piogram biome
20) Returned to the state and redistritraed
20 a) Section 108 progeam kicome wpended 1or tho Seclion 108§ epaymeat
21) Adjustmant to compute total redistributed
22) Totat redistribsted {sum of Enes 20 and 21) £0.00
23) Returaed 40 the state ard not yel redistributed $0.0¢
23 a) Section §08 program income not yet (ishursed $0.00
24) Adjustmant o compuie 1otal not yet redistributed
25) Total not yet redisteibuted {sum of bnes 23 and 24) 50.00
26) Retained by recipienis $77,088.17
27) Adjustment 1o compute total retained
28) Total retained (sum of Enes 26 and 27) §$77,9868.17
C. Expenditures of State COBG Resources
Z8)  Drawn for State Administration $0.00
)] Adiustment to ampunt drasm for State Administration
) Total deewn lor State Admipistration £0.00
32)  Drawn for Technical Assistance £0.00
33} Adjustment ko amount draven for Technical Assistanod
34} Total draven for Technical Assistance 20.00
a5)  Drxwn for Section 108 Repayments $1,010,554.70
34) Adjustmant ta amount drawn Tor Section 108 Repayments
an Total drasn for Section 108 Repayments $1,010.854.70
38)  Drawn for all ather activities $4,307,728.70
39) Adjustment to amoust drizvm 1or all other activities
40) Total draem for all other adhitiys $1,307,788.70
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1015 - PRZ8 1.5, Department of Housing and Urban Develepment
Office af Community Pianning and Developmen
integrated Bisbursement and Information System
State of Pueito Rico
Performance and Evaluation Report
For Grant Year 2024

As of (072312025
Grant Kumber 82400720001
D, CompHance with Public Service (PS) Cap
41y Disbussed in 1015 for PS
42y Adjusiment to compute total disbursed for #5
43) Total dishursed for PS (sum of knes 41 and 42)
44)  Amount subject to PS cap
45) State Affocation {ne 1)
46} Program Income Receivad (fine 5)
47} Adjustment to compule total subjoct to PS cap
48} Total sufiject 1o PS cap {sum of Enes 45-473

48} Percent of funds disbursed to date for PS5 (line 43/ in2 48)

E. Compliance with Planning and Administration (P/A) Cap
50)  Ditbursed in 1DIS for PZA from all fund types - Conmbined

51) Adjustaent to compute 101al disburszd for BFA
52) Tolal ¢ishurted fo¢ P/A (sum of knes 50 and 51)
53)  Amount subject to Combined Expendiiure PIA cap
54) Stats Atiocation (lna 1)

£5) Program Inceme Recetved (fine 5)

£5) Adjustment to cempute 1otal subject to P/A cap
57 Total subject ta PIA cap {sum of nes 54.56)

58)  Percent of funds dishursed to date for PIA (fine 52 / Fne 57) Combined Cap

50)  Disbursed in IDIS for PAA from Annuad Grant Only
60)  Ambunt subject the Anrueal Grant PAA cap
G1) State Alkcation

62)  Percent of funds dishursed 1o date for PAA (Ene 59 f Ene 61 Annual Grant Cap

CAPER
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DATE:
TIME:
PAGE:

$0.00

242,021.37

$22,131,554.00
£77.983.17

$22,209,542.17
0.19%

£141,314.92

$141,314.592

$22,131,554.00
$77,998.17

$22,209,542.07
0.64%5
$106,248.12

$22.131,554.00
0.45%

03-23-28
17:16
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A, Sources of State CDBG Funds

1) élste:}."«:caﬁm . z 3'_’2._1_31.554 00:
D00 Gunt huts retmnesd 16 bns of (et : |
i k) Caent funs returrsad to foced aromunt H
8, State CDBG Resources by Use
CTay T owgsted wrenpens i T$10,306.592.81)
5} . B=tadide bar State Mlid EE
B) S04 side for Techniad Assintarne ’

c, Expenditures of State CDBG Resovirces

&) g Por Tachicad Ass 2 ) i PN
B Prwen o Seallen Yed Repxmans S 005s 4

Diawn 1_04_'3;’1&1}15;2‘_ du‘es_ . &1 229,800
s Mot refaved to Coronayinus i L RR0ms IS

" isbursed bor At

Compllante with Public Service (P5) Cop
DshusedmaDiSfeLEs
: T aiys elated Pubds Senvions
Disbureed fue Publc Sendces Notrelaed o Qo_rona_v‘a_ﬁs
 Peaceat of ends dislans2d bo date for S (b §3 0 kna 1)
Pereart & : s k :
Percem Dithuread for Puble Seqvices Bl retsted 10 Cortnaviug {ne 157 ne 1)

E.  Compllance with Pianning and Administration (P/A) Cap
P18y Dusharsed in 19I5 For PAA frovn Grant ] ] 1. .. FlDG2a3 52,
2B Percont of funds dishursed 1o date [or PAAGIN 19/ r 1 ) i AGH

F.  OveraliLow and Moderate Income Benefit

; 21.) _L.ifzf"vs:.ﬂ_in Beneft L?.J_l persons and househoids (ninus noncountathe emounits. kae 22)
#) | Redooummalie 2ngnts oz RerlMI Faiton 6f IMH s-tiate

23 Dream to Provent/thriaate
24) Diges de Addiess Urgend Neads
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2 ; shwpedtobieofaedd L
3} s Tetuerned o ke accoaat ’ ‘
B, State COBG Resources by Use
LM Cblgsted s renpients e mssasus
¥ Babatide for State MEVStELoN 5 !
6} Sctasde for Technics! Assistance ]
[+ Expenditures of State CDBG Resourses
i Ty Lswen lor Stede Kdminateatoo ]
&) D tor Techeital fesistance iy i
B, Brwam for Sustion 162 Kepayrats A L B35
er ac _ il 2,408,764 84
bt for us e Atviies i )
bisbuased far Ac 3 Mot related to Coronanvinus ; 42,632,117.65
. Comphlance with Publie Service (PS) Cap -
13 esednBISROMLES s | 52E3TE
P14 Disbuesel for Comonavias elated Public Seivices E i
©15) | Disburzed for Pubic Bendices ot rebated 1o Coronsdus s S2agenne
16)  Parcend of funds dabursat to dste for 75 (kg 1 . Ry
17 Percent Dsbursed for Coronaranss.estited Pubhs Senicos (00 14/ tne 1) i :
15) Percent Disbuised for Pubde Services Hot related to Coronavius (bne 154 kinz 3} { 01188
Compliance with Planning and Adininlstration (P/A) Cap . .
Dsbuesad I A08S B PAR dton Goam e N 539146773
Petcent of funds dishursed Lo date los PIA (e 197500 1) K :
F. Overall Low and Moderate Income Benefit
| #1) Dronm to Benefd L persens and househalds (iminus rencountabie enovets, b2 22) 1 £2,001.217.61
.. Honotuntable eunts deanar: Moot ME POt of (4 e thitas - ‘
| E3) Drovn to ProventfChamate Sunf@Eaht i
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A Sources of State CDBG Funds
L st tession A 1225908000
2. L |
) i
8. State CDB Resources by Use
PoAr | ousiad b rengens i 109850 17,
5 : | STTTES2E3
9 . 3
C, Expenditures of State CDBG Resources
Draam for State pgmevsteation L $0.00
bt b Taz_hn&(a! LA AN 5 ‘
_Dezat ot Sextion 103 Repayments o s102,27170
_ﬁ_la.m o 8l peher actaites . 5 £3,510,519.0z,
. Dby s gkt ALty ! I
Distnsed lar Activities Hol refazed to Coronawins ¢ 45 612,190.15,
0.  Compliance with Publlc Service {(P5) Cap e )
| 13y bisbused i 1015 for ALL S o [ 81753508
B4y Dilursed for Conaiius elaled rvices ] |
Poasy | Disboresd o b Senvices Kot reisted o Coronavis A
D16y Percantol funds deluszed fo dis [ ES e 1392 8) 5
| 7y Percont Listursed tor Coronanirusrelated Publiz Serdces (Bno 14 /1o 1) R
{18 Parcent Dizbursed tor PR Services Mot refated 1 Coronavis [lrm 15/na 1) i
Compliance with Planning and Administration (PFA) Cap B )
| Db I IDIS B A flon Get e SBERLES
Petcent of funds dishursed to gate for PJ'A_(E@? Wflgel) P . 374k
any Moderate Income Benefit
M 3 ardd Fousehatds (s nonggan i 34,564,659 40
| Henbhuntabls EMts it oL Bortea of 1M iy
P23} Drawm to Provent/Ebning BFgin r L
[ 24} Drevatto Addiess Uigent Keads R 509,999.00°
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|4 Dekgsted lo moge
|8y 521 astde 1or Shate
[ &) crtasdo o Tockn

Sisdration

4 Assistonce

€. Expenditwes of State CDBG Resources
|7y Drawn for Stale Administraton
|8 Do for Technicad Assistangs
L9 broen fur Seovion 108 Repaymeams
[ 10 Drawntor b other actrstes

1y Disbued b Cotona,
12 Disbuzed far Ac

U et AL L
retated to Caonavings

Compliance with Public Servico (PS) Cop
 Distssdinboisforaies
Dbyl for Corondiinus redatdd Pubds Sepvloes
l‘,‘js_b‘-{_ ed 2 Pube Sendees Natrelated to Coton,
Petiand of handd delanzed lo o f
... Porcent Datursed for Coronarérus-tolale
Percent Disbursad for Pubie Services ot rela)

3 10 Corinaviius (102 157 Ena 1)

~ Compliance with Pianning and Administration (PJA) Cap
5D 4l Joy 10F5 For PAA frovn Geand L
0y Popeent o funds dishureed 10 Bate lor PPA e 19 /e 1)

£ Qvetall Low and Moderate Income Benefit

i 21} ._ 1‘)!54.'.11 ._(.o i}e 7 .LP;‘.i.p_E.!_s_f.\ns arud .f:u._:suiemlds {minus roncourdskie emounts, Ene 22)
37, Fentuitt oM Porsan o7 (451 oty
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A, Sources of State CDBG Funds

1} étafe Aocstion ) % ) $J]1H.i‘52] 03
E3) SNy b répmwnd I b of gredhd 1 :
3} St unds returesd (a fowat gectunt :‘
B, State COBS Resources by Use
Poay odgaedoeopims N 3892000
Posy selaie fir State A b |
8) St aside for Tochn 5
!
£29,655,237.55
1 Dsbused dr Conia SERU65,237 55
12)  Disbureed lor Acihite $0.00
Compllante with Public Service (P5) Cap
13 PebusdbiOIStcMLEs D s,
14} Dishuesed for Coronaius telaled Pubks Sendoog . $26,143.091 07 H
15 Bisbeoresd foc Pubtc Sendces Netrefased b Coronadrus L . s L . SQZD{]E ;
1) Bedeend of hads diluneed b dute foe P | S ' BRCE
in Pecoa Disbursed for Coronafrus-tolatead Publc Bendoes (bne 14700 1) i e
POAE) | Peicent Disbursed 1o Puts (vizes Mol felatsd W Corendavings (bhe 15 40na 1) | 0.00%

E.  Compliance with Planning and Adminlstration {(PJA) Cap
10} Trsbaesed b dDES bt PAA Tror Geant _ ) . b
20} Petcont of funds dishursed to date for PAA (e 19 fline 1) . . i

2004270

F. Overall Low and Mederate Income Benefit

| 21) Drasnto Beheft LA geszons o houteholds {minus r::zg‘(-:cé:l.sbfg azhuunt:s, LfrEéZJ .
P Heacountsdfe soonts Gy Roo UM Foton of (R estattes
amEsgin

24)  Dreem to pdidress Urgent Neads

i 23 Lreva to Provent/Eheninae S
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Grant Humbiy BRODET20001
Sources of State CDBG Funds

saamaden T h | Aoy
[ 2 Gt tunds retuoed to e of et [ :
H 5 Grand burds returnad o fuoaf aoooust i
B, State COBG Resources by Use o )
CoAp | DlEgud 8 reoipents . i $23E8READ.T,
5) 5l nalde tor S1an Adrinidiation . i 576,520 51
G} S psiide ke Technical Assistaniy ] i
c. Expenditures of State CDBG Resources o
{7y iman for Stale Adminatration . 3 . $118,1]
B) | Pazan for Fachniosd fesitance L . .
| @ Deoan for Scctien 108 Repayments i Salk s 2,
1 Draen for o other actadties ! 515,411,081 78,
Loy Prsbreed for Coronaving rela e § . )
1Y) | Dasbused la:«a; Aci_'r.it‘»éi Kot retated to Coronavnis i
D.  Compliance with Publle Service (P5) Cap o
: Dichurced in 1038 for AL FS S ‘ $1,593,706.78,
Disbursed fut Cotonarnds tefated Publs Seivices ! I . 1) v
Disburzed for Puliic shotrgasd o Cpenaines ] . SLE9BTEGTE
Fegorat of funds debinsed to date foe 55 (e 13 (bon 1) | 6673
Poears Diskursed for Coronasys-1olted Publ: Senvcos (koo 1) Ina 1) ! 0,603
Percent Dxbursed for Pubhe Seavices Mot related to Coronavius (kne 1541ne 1) i BB
E.  Compllance with Planning and Administration (PfA) Cap [T
L1 b IBIS o B4A fron Grant L ) b samzenor
|2 Percent of fands dishuized to date for P/A (i 12/ Ene 1) - { 14675
Overail Low and Moderate tncome Benelit
) Dizan o Benef LVE persans and househelds (imines peccoontsble smounts, ne 28) | RIS
: Noneountalde avouils e Hon-LAY POIELO 6 LH ke i ;
23) Dizom o froventEsminate Somighai i B,
23} Drzem to Address Urgent Sizeds 549,100 63
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 Sources of State CDBG Funds

Déwtessaaten 51507500
D2 Gimnt dads retueed 1o bie of Godt { 3
i ay Grad funds returrsnd 20 foosd arocirit ;

State CDBG Resources by Use

ObEgated 13 eGpients ) | 323,708.496.19.
fet mslde tar State A straginn E §7£1,45] 90?
Sot ashdo far Tee Assistarcp R i

Expenditures of State COBG Resources
Dreien for Stade Adinistration T 468,276 23
Deean fof Tedhnics) .f'\w;tmpe ] 4 o
Dtz fot Section 308 Repaymoms i $1,806,269-11]
Orawnfos o ceber actrdtes L SITES0FI3
. Disbised doe Corcesvinus rotaled fsties 3 $304.237.00
Da’s'burzed for Aalr.-i{ies Hot related to Coronsdrus £ 519,3'_215,501?)‘-

Compliance with Public Service (P5) Cap
L Dastied RUDES St ALLPS e e 2,731,61184
Dalansed for Cotongyirus related Pulits Seedons i
Dishorsed S Publc Services Not1slaed 19 Corensviys !
Peqeent of funds 2ad 10 @t for PS5 (e 134 Lo 1) i
.. Patert iskursed for Coronaays.relsted Pubs Servees (o 1a/tme ) L
Percent Dizbursed for Pubic Servies Nol related to Coronavius (e 16 /in2 1) f

82,731001.50

. Complinnce with Planning and Admiaistration (P/A) Cap

19) | Pbursed 0 OIS e P N e 1.

i A Pereentof funds dizhursed to date F PAA (Fno 19/ e 1) {

F. Overall Low and Moderate Income Benefit
:1) Mn)’l'l‘ﬁb“ me T .. ; 31:&54)1 945
77y Medcotnlilia srcunts diy s ki |
23) e to [rovent/Eininate Sun/ikhi . i

P28y Drewn to Addiess Ltoent Nesds R
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A. Sources of State COBG Funds

Yo s . N | $24.363.783.00
2 Geant furds fepmed 10 3 of e f i
EH Grand bards fotuirnad 10 s aceound i
B. State COBG Resources by Use )
[ & Obgated ta recigients : $24,513.283.00,
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i stz
ok e ]
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L 2208010550
Ak R
i 324,373,783 00
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s 3719695 21
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relaied Pyl Serviers (e 14 Bey) P T T T
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Overall Low and Moderate Income Benefit
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Deevm to Addiess Uigent Neads i S2U9,E89 18,

CAPER 145

OMB Control No: 2506-0117 (exp. 09/30/2021)



HHS - PRZ8 U5, Department of Houting and Urban Developroent

Office of Cemmunity Planning ang Development
Integratedt Dishawrsement and Information Syslem

25) toda) dishursaments .0t 1o overdi LI bensia (sum of I 23 22, 23 and 28)
78)  Fem2af Lo sl aviderate Incorme banetd, do Uate (e 2§ / bna 28)

OMB Control No: 2506-0117 {exp. 09/30/2021)

CAPER

i

DATE: 02-23-25

TIME: i7:14

PAGE: i
el
E3.3T9

146




1DIS - PR28

A'

4
8
L

n

|19

)

77)

)
2

U.5. Bepastrment of Housing and Uiban Soeyelopment

Office of Community Planning and Development
Integrated Disbursernent and Information Sysiern

Giank Humber BITDC720001
Sources of State COBG Funds

turnesd b0 Lre of credt
3 retuenad to k! acnourd

State CDBG Retources by Use
| Qbgated 1o renipaents
et aside fa¢ State Al

St asido dor Technisa! Assistane

Expenditures of State COBG Resources
Lreewm for State Administralion
Dron for Techuiodd fssistanga
Uieent for Section 108 fepaymanms
Draaen fof all other scb
Digbursed b
bisbarsed for Ac

dities Hot retated lo Corenavius

compliance with Public Service (P5) Cap
Dithuzed I dQiS e ALLPS
Drishinsed fud Cotonavaus folatd Puide Soivices
. Prsbursed for Pubie Senices Hot retaed o Cr
Percend of funds disbinsad 1o datg for §

Comptlance with Planning and Adminstration (PAA) Cap
Dibused n 1018 10 A2 from Gt

Petcent of funds distused Lo date for PAA (Frz 43/ e 1)

Overalt Low and Moderate Income Benefit
Lram to Benzf LI persons 3o oy  roocoustable
. Honcoundable smpunts rave: NotMI Bortion 6f LML skt
Driean to Proverafetinng /B
Draeay 1o Addiess Urgent hizeds

CAPER

OME Controi No: 2506-0117 (exp. 05/30/2021)

| $22.005,406 00

31734852328

DATE: 00.23-25
TIRE: 17:14
PAGE: 18

=R TACE)

5660,634 20,

660,614 20,

Tt

s3.290 28

147




1DIS - PR28 U.S. Department of Housing and Uiban Development

Office of Commuwnity Planning and Development

trdegrated Dishursersent and Infeimation System

veral LI benefi (sum of s 21, 22, 23 and 23}

126y Peeand Lis e aadndersle Ioome benatd, 10 dite (e 31 £ 1o 25)

OMB Control No: 2506-0117 {exp. 09/30/2021}

CAPER

DATE:

TIME:

PAGE:

107,4712,755.50.
53150

09-23-25
1hH
19

148



IDIS - PR28 U.5. Depatiment of Housing end Urban Devetopmerit DATE: 09-23-25
Office of Community Planning and Development TIME: 174
Integrated Disbursement and Infarmation System PAGE: 20

Grant Nummber BI6DCT20001
A Sources of State CDBG Funds

[ 1t anccation L [ T gmsngaaes
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s e nesoure A K o
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. oot fot Srae Rt %
Fraan b Techimcal Assistanga o i )
. Drgwn ot Seetlon 102 Repmety D Y
; i $20.530,077.6%
| Disbunzed for Corenaniius polaed Aosiviies g et
Dishurzed for Activites Hat related o Coonadiva H 32:],621_,2384.qu
D. Compliance with Public Service (P5) Cap
, MPHANCE Wit FULTE SENCe W W oy T
d10 Coronavius g $2,118,020.97
19 /2 1) N
ot Distarsed for Coronays Publ: Sewveos (lno 140000 1) | _
Percent Dishursed for Pubibe Seyvicas Mot rafshad to Coronaviras {kne 15 flins 1) ] 13,6168
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Grant Muinber 8050CT2000%
A Sougces of State COBG Funds

1y ttare Aracation ) o N

' 2} & hizsin ceturned g0 beis of dt ;

' k)3 Crard furls retorrzd to kosa) accsst . i .

B, State COBG Resources by Use

Lo OBk 13 120if i £52.051.558.59.

LS i :

| ! SHYE54TE,

G. Expenditures of State CDRG Resources

L1 Drewyt For Stale Adminictation o S :

; §E8378

i 3310,576. 00

¢ $52.34,033 61

: | |
Disbiased &y Actiities Kot r2baed bo Coronayinis 1l . 3&:2. 151'.558.&'3‘

b. Compliance with Public Service (PS) Cap

oLm | Distawsed by B3 1o AL PS ) o f $4,456,557, 3%,

Py s 1ekated Pubbe Serd ] |

Py wead fof Puble Senices ot relar iy i $4.065,857,33

POA6)  Percent of fumls dibinse 10 data doe F3 (e §3 7 102 8) !

L7 Pame Uisbused for Coronzausctaled Pubts Services (e 14 (Ine 1) P

T Percent Dubursed tor Pubic Services Notrelatad 10 l:a;c.n:.‘._-ims' (bre 15/ ne 1} i

E. Compllance with Planning and Administration {PFA) Cap
18p  Debuesed o 1015 o PAA fromn Granm

. : o $9,264,165 35
20} Proeent U funds dishuried to date dor PA (e 12/ lnp 1)

15.50M

. Overall Low and Moderate Inconie Benefit
21y Leznn Lo Benefd LI persars and b ol {imines fnoededabie sunts, bae 22)

L EMERGH 4G
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0.5, Department of Houting and Usban Developenent
Office of Commumity Planning and Development
Integrated Dicbursement and nfermation System
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HHS - PR2B U.8. Department of Housing and Urban Bevelopmant DATE: 09-23-25
Office of Community Planning and Develepment TIME: §7:14
Integrated Disbursement and Information System PAGE" a4

Gl Humber BO4DCT20001

A, Sources of State CDBG Funds

1) ttate Akecation . . ; 355 126,005 00
Lon Geatt hurads, retured 0 bre of cred { ;
3y Stord hurds returcd 1o Reoad pomind ;
B. State COBG Resources by Use
) Utdgated 1 racipy { 356 027,240.13
) st aids b st AN {
&} Sot aside for Tex 1 Assirterce ) H
c. Expenditures of State COBG Resources
, 7) ”[)f?‘ﬂ-’f‘_h feg State ddministatoa : o
L@ Dre o Tedhelod Asbanon I ] :
9 Dramfur Section 168 Repaprants | i)
103 i $56,479,661,83,
1) E ]
12) ! 454,621,220.13)
0. Compliance with Public Service (PS} Cap
15 oslusedmiSErQLES : b semanes
3 1t Pabiic Survices ) oo
: 3 Hot rctated 1 Colenivins §
Pesczad of fuonds dhobiorsed to date for PS {2 13/ lea 1) ;
Perocnt Db sod for Corenavinus-rolated Publ s (fng 4 oe 1) h 5
Loy Percent Dirburssdd for Puliic Seqvicas Pod redalad Lo Carenavitus (na 15/ kna 1} i
E. ComphHance with Planning and Administration (P/A) Cap
[ 18)  Eshurssd in 1538 for PAA fowi Grint o o o 54,430,541 B8
L2y percent of funds (ﬁftﬂUfs_&ﬁ_lL\ date for PAA (fne 19/ Fre £ ) i 15 185!
F. Overall Low &nd Moderate Inceme Benefit
{21y brsam o Beneld LK pessans and bo (i roncourtatie smounts, e 22 | BATDEBE20 KT,
77} Hoacsantalfe eRouit dhiat: Nen-thit Foreen of IMH adtites i :

i 23) D to ProvenvBiminate San
P24y Daeen to fubdress Ungent Needs
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U.S, Department of Housing ard Urban Developmant
Oifice of Community Planning and Development
inteyrated Bisbursernent and Infarmation System
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IDIS - PR28B U.8. Depatiment of Housing and Usban Develogment DATE: 09-23-25
Cifce of Community Planning and Development TIME: 1hE4
integrated Disbursement and (nformation System PAGE: a5

Grant Number BO3DCT20001

A, Sources of State CDBG Funds

1) $tste Arecation N 343,574.000.00
) GIEAL burets retnad 1 Lige of red P
[} SGeant fusds returszd to fotad aount i
B,  State CDBG Resources by Use )
Lo Dbtgzted 19 racgiant H 342,145,222 66,

5 _ ion

i} Lo pside for T sHstance i
C.  Expenditures of State CDBG Resources

for S13te . !
Do (o Techsi | .

9 D for Section 108 Feoyinonts i L E0aT 15 60
10} Degwn for g etler actidtes i 841 765,007.56,
10 Dot for Connins related Actes ? i

[ ¥ Lishersed b Activities Not retazed ta Coronavus { £42,145, 22266
Compliance with Public Service (PS) Cap L L
Dichuzed in 4045 for AL f 45,303,155
e 96,303,189.98
i :
Percent Dizkursed for Coron s-rotiod Pubds & . .
Parcent Dalarsed bt Pubfic Servives Not related B Coranavitus (e 15/ na 1) !
Compliante with Planning and Administration (P/A) Cap
19) Dubrsed In 9085 ot BAA fioin Gront o !
26y Porecol of funds dishureed to cate for PPA (e 19 Flne £ ) t
F.  Overall Low and Moderate Income Benefit s o
Z1) Dravar to Beneta LMY persons and housshalds (irés noncointatle omoonts, kne 22p 1 L E31.356, 731,59
72} Kenweuntab e0-EME POt of {MH : 518,027,607,
23y Drewant b PrevenUiimaae it . ’i . ‘
23} Drava 1o Address Ligert Keads 5 45,616 00
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§E5)y T dishursemints bdect 1o oversd LI Denctd (um of knes 21, 82,23 ard 28 | 250 306,041 b1
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fntegrated Disburtement and Infeimation System PAGE: 48

Grant Kumber BGZDCT20001
A Saurces of State CORG Funds

ysemdoin

LN Brast bants 1eBmrd 10 g of credd E

) Graot Lacsis retnad {0 Joral ateant ;

B. State COBG Resources by Use

fom Ubbgated 1 recigiants ¢

- Set askde b State M i

[ Sot asido bor Techrial A H \

G Expenditures of State COBG Resources

Pnow L

Y ! :

Cg N 51403049 80

) . i £35 £53,538.45°

FAD Disbused b Comnaving febali o i o

[ 12)  [Nsturzed fof Acthities Notretated o Coronadnus ! 59,055,354 96,

D. Compliance with Public Service (P5) Cap

L 1D DsbwsedinioiSfoalPs ! 35.416,097.35,

15}  Dishreed for Coonayud relatod Pulit Sepvioes f .

D15y ishursed for Pubsc Sendces Mot selnied o Cotonay P ) 55.176,791.58

D6y Peccent of funds detunss weleFS o213 /lea) RaT

! . Percont Bisborved for Gotonavinis-related Pubdis Senvices (Ene 14 1 Ene 1) i o030

Perient Dusbursed for Pubds Senvices Nod refaisd 1o C.-:«fm._au’ims (t%.r_e 15 fne 1) i é ﬁ.‘i‘-.b:

E. Compliance with Planning and Adminisiration (P1A) Cap

[ 18)  Dubursed 1015 foc BIA o Geant o P sasmaaay
&) Peroent of funds dickensed to date fot PR (Fn2 19/ Bra 1) . i H,{u_t;f

F. Overafl Low and Moderate Income Benefit

{21} Daenn 1o BeneEL LR peystas and bousebodds (minus rorccestable smeonts, koo 2y | B X L X A
25)  Keowuntaht smouts Crivs; Non M) Portan of [N st ;
25 Drpan o FIvRES
28} Drevan 1o Addisss Lirged

<
=
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L8, Bepartment of Housing and Wrban Development
Office of Community Planning and Develepment
Integrated Disbusernent and fnfatmation System

Giant Number BOEDCTZ20001

 Sources of State CRBG Funds
1) State Afecation

7}

n
5)
6

Grred fusgs eolutpod 1o koost arsount

State LOBG Resousces by Use
Cdgated W redpients
Sat ayde b S1a0e Adiindstiation
Set aside b Toohed :

f Assigtansy

Al Leds seturead 10 e of credi

Expenditures of State CDBG Resources

Dy for Stete Adwipictraton
Brizars oy Techoical fasatunes

Deent B Suction 102 ficpayTacids

Distnased for Actidties Not ratased ta Cooonsyiug

Compliance with Public Service (PS) Cap

Distursed in 1085 for ALL P35

Distrrsed Fad Pub
Percad of funds dis

£ bt
e (3 date o F5

 Pareont Bichursed o Cozon
Fercent Bl

S fidaed Publs So .
+d ko Coro

(e 31/)

ot I
icns (fne 14/ kna 1)
tod 83 Coronandius (0o 155k 1)

Comptiance with Planning and Adminlstration {P/A) Cap

Dusbasesad fo 085 bor 82N fraun Geany

Percent of furids thshorsed 1o date for P44 (nz 10 £ Fve 1)
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)
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Integrated Disbarsemant and Infoimation Sysent PAGE: 61
2h) Yeta! disbursaments subjzct o cf';_’ifi"i Ut benctt (sum of tmz 21, 22, 23 ang é-‘-] ) i ) :é--lf.bu],dw.‘!zj
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IDiS - PR2B .S, Department of Howsing and Urban Development DATE: 09-23-2%
Office of Commnity Planning and Development FIME; 114
Integrated Disbursement and Infarmation Systen PAGE: 52

Grant Nutnbers BOODCT20004

A, Sources of State CDEO Funds

S i 3826050009
) [« G Fetiarsdad I ke ol Laedit 3 B ]
)] 3 hurds returrsd Lo fotsd acomunt i
8. State CDBO Resources by Use
4 i i £56,108.000.08
5) St aside B S1ata Adas | )
£ Sot asida b Tockeial Assstarer i
<. Expenditures of State CDBG Resoitrees
{3y Dreen for Stile Adrdnistration o 1
© B Deawa of Tedhey | e
P8y Dt fur Seation 108 Repayinenis b 31,530,692 25
P10) Duasndor a other gotdties . ! 324,041,338 ?3.:
1) sbunsed for Corgeaving slaled Aubres i o
18y Disbused lor Adtiities Notslaed to Gosonayins ! 595,118,090 48
. Compliance with Public Service (P5) Cap
13 pebwssdipistrades e SBILETE
14 Dby for Corenavigs ridated Pudle Sevloes E : b
18 Dusburesd Fot Pbis Senvices Nat celaied to Coronziings i SIEILER T3
16)  Parcent of fumls dedusnn by gate foe F5 (02 137802 3) L f [d BQ%T
1y Paicent Diskursed far Conos e _ij{_i_.F?ul“ Senvces [.!:1.'93 14 f¥na 1) I . :
) Paerent Dicbuised for Pubts Sorvices Hot redsted 19 Carchanits [mé 15/ Ena 1) ]
E. Compliance with Planning and Administration (PFA) Cap
L) Debwsdn ISt EALenSey o
20F  Petcent of fmds disbursed to dato for 8/A (Fre 19 M 1) R
F Overall Low and Moderate Income Benefit
{21y Draen o bieneft LM persans and ouseh i aounts, e 2y |
By Mednwunlabls encunt ‘ s T
23} Dravm to Provent/ERavnate SlomfEight . ) H :
24y Drava 1o Addiess Urgerd Needs H $710,228 54
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IDIS - PR2B U.5, Department of Housing and Urban Devilopment DATE: 09-23-25
Office of Community Hlanniy and Development THAE: 17:14
Integrated Gisbursement and Infesmation System PAGE: 54
Grant Nunber BI3DST20001
A, Sources of State CDBG Funds

L Mssepacnen

f 2 GHeng Punds tetuead to Lae of aed

a3 Grant etz redunnod to ket acesunt

$54, 162,000 O

B, State CDBG Resources by Use

LA ubbgated 1 recplens ol 35124034758
53 Eed ashde e Slate AdainidiATion ! B
] 2ot nside B Tochnival Asvistante H :
C.
' 1} Dreen for Siate Ad _. i
D Drn o Tedhaxad fescstan e . ! :
[ 3 D fur Sestion 192 Repsyments _— e sipanEY
m) l_'.w_a-.f._'ﬁ_fu_;aj EL Hi’!éf__i\; 'u’:&s f 251 225,225 91‘
DO Debursed By Qoronaviis 1 i i
12} Disbured lor Antkvbes Kot retated 1o Compmyis i 1,240,340 51
Compliance with Public Service (P5) Cap
| Disbursed i ADIS far ALLFS N St 21,028,508 17,
Distugrsed By Conod st Pubde Sendors ; . T
 Dishureed bt St & 5 Hot refated to Cofongivings : 43,079,508 17
Pracend of fusehs tdeliced ty date Tor £5 (02 137 ko2 ) i o :
Porctan Dishueyed for _C;th_ma". .S-.lt{alqd__E’;J_fﬁ;g_s.vntes.[l:arlv 14/tna 1) o ?
Petcent Bisbursed for Pubbs Senvices Not relatad 1 Caronavinos (e 157 kne 13 H
E. Compliance with Planning and Administration {(PFA) Cap
D19y Distnsad 101 for IR o Grat o i
L20F Petcentof finds disbursed ta dage lor A Gue 19/ ke 1) i
F.  Overall Low andf Moderate Income Benefit
1 1) Orsen to Benzf LME persons and housshatts (05ms ronioontalie smovnts, fre 22 | 239.657,840 20
iRy Nenmuntable enonts o ods-L M) Podton of LI ectbdtas ; o
3)  Draven to Provert/Elninate Shymfatin . ._ E
24} Drann o Addiess Lrgent bizeds ; £54,752 62
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Office of Community Planning and Development 4L 17:14
Integrated Disbursement and Information System PAGE: 56

Grant Numbxr BREDCT20001

A, Sources of State CDBG Funds ] s
I E S e . 4 AR )

50,941,559 45

7
B
5
LU o 3 .
i) Db s bog Covordying totatid Ar o L . H
147 Diskursed for Aztvites Hot related to Colohavivs i . $50,944,569 4 iy

Lo B SLE,

¢

0. Compliance with Public Service (PS) Cop ) . )
D13) Dishwmsed RODIStr ML P . L " A S9L4,665.08.
st B Corongrnes telated Public Seavdoes i :

14 i :
15) Uisburead for Pubic Services Not 1eate to Corunavinug T sadecnos
16)  Percend of fus dsty o ; 167
17} Prercent Dishursod .!‘D_{ Cq’,éf Seqvices [lﬁ: 4 hne 1} P . 0 ;
16) Percent Disbussed lor PUBEC Seovicas Mot Fetaeed 19 Corenavitus (e 1S fline 1) i 1573
E. Compliance with Planndng and Administration (P/A) Cap ) ) )

59y Disonsad in FOIS bt 274 from Grant o b s
&0y Puacentof funds dishursed to date tor #7a (ine 19 e 1) i 330

i amounts, bne 37y §

Draevar 1o froved

Drazzm ta Addiess birgerd teeds i 57,500,090
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IS - PRZB U.5, Departmerd of Housing and Urban Devilopment DATE; £9.23.25
Office of Community Planning and Development TIME; 1714
tntegrated Disbursement and Indermation System PAGE: 53

Grant Humber BITHCTZ0001
A, Sources of State CDBG Funds

13 stots Mmcation, _ B smase0w)
F3) turcs pangnad m ki of credt o ‘
3 Grad herds 2etutrnd 0 Jeod otoooe

8.  State CDHG Resouices by Use

i Obgated ta redipients i $50,382,597.1F

8 51 A2 Jae Sta ! :

Y} Lot aside bor Teckoms) Asvistarce :

€. Expenditures of State CDBG Resources

L7 Drown for State faminsustan !

| 8 Doy for Techniead Aosifanga 5
- 120,22.397.13
i |
L 550,382,597 33

D, Compliance with Public Service (PS) Cap
! §3) | Cishuesed i JOIS for AL FS

| SXUB£E0.63

i
_ O Debaed for Comonandngs tptated Publs; Styy é
$8)  Disbusedb b gervces Bitrlaedto Coonmins
) ool fudk ptust gt e B gm0 ke )
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15) Pettent Disbigcad e Pubds Seoviies ol telzied 0 Canaviaus (bne 151 Ene 1) }

Compliance with Planning and Administration {PFA) Cap )
Dsbucsad 1 1015 For PIA iom Grant ] ] i
Peroent of fureds cisbursed 10 data for FA (02 19 /170 1) i

Overali Low and Moderate Income Benefit

Praam 0 Benetd LM petsans and househodds (mfn;.s.b_:{' ) Ble oo . 5 ._ ) 91.'.0:1?.121) 20
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Breaa) 1 Provertiesmingd L i .

24) Drivn 10 Address Usgerd Neads i 15965465
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tegrated Disbursement and Information System PAGE: 5]

Grant Number BISDTT20001
A, Sources of State CDBG Funds

1) Etate fracation i T s p6nLo0 0
2} Grant burdds pemrid 10 e of credit i . ]
a} Grand frals soturrad fo keal arocun i
B, State CORG Resources hy Use
Doy bbosted 1 retipients o o b 469 116,413,790,
5) SELashds bir State MivEnisalion '
&) St ashie ke Tevheioal Assiztaree
. Expenditures of State CDBG Resources
T} Drado {or Stale Ao al;:.vr.j. o i
8)  Daran fof Tedhaiod ¢
a9 Ul_.t'n'rﬂ fgi‘. 5{\|l0ﬂ 162 Fic AT i
109 Drawwfor sl cthes stadties. £59,115.473.70
L Dubrged for Corcanaibus whyied A SRR
12)  Disbureed for Antidhos Hot retared 1 Coronandrus ] U me i
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Deitparsiad for Craonasing 1 i _ L £
to Coro Fr 54500
18 Bt ol lunts dsduused to guie ke £5 2 13 /1o ) { o063
17 Peweat Dithused ki Cosonyvirus-related Pubdiz Seovices (ine 14/ e 1) . |
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E.  Compllance with Planning and Administration {P1A} Cap
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U.S. Department of Housing and Urban Development
Office of Community Planning and Devedopment
integrated Disbursemnent and inforaiation System
Cram Nurmnber BSSDET20001

Sources of State CDBG Funds

S asiide ke Tockeirad Assirlance

Expenditures of State CDBG Resources

o =0 for Tt-i} b 1inee
Degear for Suction 103 Repoyinanms

Al

Degen for 64 pther acy
Dighnases) for Cor
Dishid sed far A2

Wi (Al Actyites
Nt retazedd bo Coronidns

Compliance with Public Service (P5) Cap
Disbursed i 1045 fa0 ALLFS T
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