CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made
during PY 2020, the first year of the Puerto Rico State 2020-2024 Housing and Community Consolidated
Plan. The Plan set the goals and strategies to address community and economic development needs as
well as affordable housing needs over the five-year planning period. During Program Year 2020, the
state undertook activities consistent with the approved strategic and annual action Plan, for the
following programs:

e Community Development Block Grant (CDBG), administered by the Puerto Rico Department of
Housing (PRDoH);

e HOME Investment Partnerships Program (HOME), Administered by the Puerto Rico Housing
Finance Authority;

e Housing Opportunities for Persons with AIDS (HOPWA); administered by the Puerto Rico
Department of Health, in collaboration with the Municipality of San Juan;

e Emergency Solutions Grant (ESG), administered by the Puerto Rico Department of Family; and

e Housing Trust Fund (HTF), also administered by the Puerto Rico Housing Finance Authority.

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

As it is explained in greater detail in the document, even with the challenges faced by Puerto Rico in the
context of the COVID-19 pandemic, the State has made progress in meeting its 2020 goals and
objectives.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
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units of measure, targets, actual outcomes/outputs, and percentage completed for each of the

grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual- | Percent Ex
Amount Measure - Strategic | Complete | —
Strategic | Plan Pr
Plan Ye
Public Facility or
Create . Infrastructure
] Non-Housing _
Suitable ] Activities other than Persons
o Community CDBG: S . 2750 1872
Living Low/Moderate Assisted 68.07%
. Development .
Enviroments Income Housing
Benefit
Public service
Create . A
] Non-Housing activities other than
Suitable ] Persons
o Community CDBG: S | Low/Moderate . 0 0 5¢
Living . Assisted
. Development Income Housing
Enviroments .
Benefit
Create
Suitable Non-Housing
Living Community CDBG:S | Other Other 975000 | 532548 54.62% 1¢
Enviroments | Development e
(B)
Non-Housing
Emergency .
) Community CDBG: $ | Other Other 1500 8725 3(
Relief 581.67%
Development
Expand .
. Economic Jobs
Economic CDBG: $ ) Jobs 30 1 6
) Development created/retained 3.33%
Opportunity
Expand . .
. Economic . . Businesses
Economic CDBG: S | Businesses assisted . 15 0 3
. Development Assisted 0.00%
Opportunity
Provide
Homeless Person Persons
Decent Homeless ESG: S ) ) 12500 2421 2"
. Overnight Shelter Assisted 19.37%
Housing
Provide Tenant-based rental
HOME: S ) i Households i
Decent Homeless assistance / Rapid ] 8640 501 17
. /ESG: S ) Assisted 5.80%
Housing (B) Rehousing
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Affordable

Provide . ) Household
Housing HOPWA: | HIV/AIDS Housing .
Decent ] Housing 2000 0 4(
. Non-Homeless | $ Operations . 0.00%
Housing (C) . Unit
Special Needs
. Affordable
Provide )
Housing HOPWA: _
Decent Other Other 2100 0 4z
) Non-Homeless | $ 0.00%
Housing (C) .
Special Needs
Provide CDBG: $ ) Household
Affordable Homeowner Housing .
Decent . / HOME: Housing 100 0 2(
. Housing Added . 0.00%
Housing (D) S Unit
Provide CDBG: S ) Household
Affordable Homeowner Housing . )
Decent ) / HOME: N Housing 60 253 1-
) Housing Rehabilitated ) 421.67%
Housing (D) S Unit
Provide ) Household
Affordable Homeowner Housing .
Decent ) HOME: $§ Housing 440 31 8¢
) Housing Added ) 7.05%
Housing (E) Unit
Provide
Affordable )
Decent . HOME: S | Other Other 165 47 33
. Housing 28.48%
Housing (F)
Provide
Affordable
Decent ) HTF: $ Other Other 45 0 9
. Housing 0.00%
Housing (G)

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

CDBG Program

CDBG funds were used in accordance with the action plan and were in its majority directed to address
the needs of low- and moderate-income persons (see next table). As stated in the Action Plan, and in
accordance with local public policy, funds were distributed to non-entitlement municipalities on an
equal basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that
received 15% in additional allocation. In terms of the specific activities, the government’s fiscal situation,
the lack of access to capital and constrained municipal finances have all contributed to placing most
CDBG efforts in housing, public service and infrastructure projects. CDBG funds were used specifically to
support the following eligible activities:

e Public facilities and improvements - A total of 2,331,082 low and income persons received
benefit of community development projects aimed to improve living conditions and
infrastructure. A total of $12,605,413.64 was disbursed for this activity.

e Public services — A total of 108,697 low and income persons received benefit to attend special
needs population. The total disbursed for this activity was $3,225,461.35.

o Housing rehabilitation — As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 1,398 were rehabilitated.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME HOPWA ESG HTF
White 0 82 219 2,353 0
Black or African American 0 0 58 478 0
Asian 0 0 0 2 0
American Indian or American Native 0 0 0 53 0
Native Hawaiian or Other Pacific Islander 0 0 0 2 0
Total 0 82 277 2,888 0
Hispanic 5,509 82 277 2,819 0
Not Hispanic 199 0 0 69 0
Table 2 - Table of assistance to racial and ethnic populations by source of funds
Narrative

The CDBG and HOME racial and ethnic composition was obtained principally from the housing
rehabilitation, public service and economic development activities as entered into the IDIS system (IDIS
PR23). The information included in the table may contain data from previous years, as IDIS activities can
generate beneficiaries over several different program years. The HOME program's racial and ethnic
status of families assisted was obtained from the records maintained by the PRHFA and IDIS. The ESG
data was obtained from the SAGE Report. The HOPWA data, these numbers only reflect the racial
composition of clients assisted HOPWA Program under Tenant Based Rental assistance, Short-Term
Rent, Mortgage, and Utilities (STRMU) Assistance and Transitional Housing only. Additional assistance
was provided to participants under Supportive Services proglram that this data is not collected. The
HOPWA program data we obtained the information from the individual CAPERS submitted by project
sponsors.

In general terms, the information presented in the previous table shows that the majority of families
served by CDBG, HOME, ESG and HOPWA are white, while 97.0% are Hispanic. Nevertheless, it is
important to note that the racial and ethnic composition chart does not have a category for "Other” or
“multiracial”, which would have better describe Puerto Ricans. To overcome this limitation other
multiracial families were included under “white”, in the case of SAGE “Client Doesn’t know/Client
refused” and “Data not collected” where also included in under “white” and Hispanic, for details go to
SAGE 2020 report in the appendix section.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 55,840,499 24,082,570
HOME public - federal 36,363,128 9,308,308
HOPWA public - federal 2,379,422 1,605,792
ESG public - federal 3,677,560 3,343,170
HTF public - federal 2,444,774 0
Other public - federal 10,005,815,230
Table 3 - Resources Made Available
Narrative

For the PY 2020, the State had available a total of $10,106,889,679 funds, including CARES Act funds,

carry over funds and unused funds from previous years, of which 38,339,841.13 were expended.

A total of $55,840,499 were available for the CDBG Program, of which $24,082,570.19 were expended
during the program year. In the case of the HOME Program a total of $28,250,754.74 were available as
of 6-30-2020; that amount is composed of $7,034,601.62 (balance available for disbursement from
Open Activities as of 6-30-2020) and $21,216,153.12 (balance available to commit as of 6-30-2020).

As per PR-23 report, HOME Program expended the amount of $9,308,308.16 for the activities
completed during the period between 7-1-2020 thru 6-30-2021. However, HOME funds really drawn
from LOCCS during the same period were $5,571,989.28.

In the case of the HTF Program, no activities were completed during PY 2020 but HTF funds in the
amount of $312,309.75 were drawn from LOCCS as per IDIS reports.

For the purpose of the ESG Program, $3,343,170.78 funds were expended of the $3,677,560 that were
available. In the case of HOPWA, a total of $1,605,792.85 were expended out of $2,748,488.15 available.

All funds invested in the programmatic activities undertaken benefited low- and moderate-income
persons and best serve the needs of the low-income communities. The activities funded and undertaken
were aligned with the Consolidated Plan strategic objectives and needs priorities and represented an
effective place-based market driven strategy to meet the identified community needs.
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Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Allocation
CDBG- Non-entitlement See explanation in the
communities 54 63 following narratives.
See explanation in the
Statewide 46 37 following narratives.

Table 4 - Identify the geographic distribution and location of investments

Narrative

During Program Year 2020, funds from each program were distributed in accordance with method
proposed in the action plan. As part of the Consolidated Plan Citizen Participation process, the State
identified underserved areas with high concentration of poverty, housing and health problems, and
general community decay. In order to address the needs of the communities, the State public policy is
driven to provide priority to communities in these areas in the PY 2020 Annual Action Plan CPD funded
activities. The State collaborated with the Municipalities and Non-Profit Organizations to develop and
implement geographic strategies designed to comprehensively revitalize priority areas and in a manner
that will have a more lasting impact on residents. As well, according to the Plan, the subrecipients could
use the funds for activities aimed at COVID-19 preparedness, prevention and response. Specific
information related to each program is included in Attachment in section Additional Information CR-15.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

To undertake the affordable housing and non-housing community development actions, the PR-
State government combined a series of diverse public funding streams available to address the
needs of the general population, including those of low- and moderate-income levels.

The non-entitlement municipalities that receive CDBG funds, leverage their projects with in-
kind services and funds from municipal, state, and other federal sources. Most frequent sources
of funding for leverage are municipal funds. Attachment includes a table that summarizes
leveraging for the CDBG 2020 projects.

The CDBG regulations also requires the Government of Puerto Rico to match administration
costs beyond $100,000. The CDBG match is covered by funds from the general budget.

In the case of HOPWA sponsors leveraged 2020 funds from other sources. In terms of ESG
matching contributions, each subrecipient must match dollar-to-dollar the funding provided
with funds from other public or private sources. Matching contributions may be obtained from
any source, including any federal sources other than the ESG program, as well as state, local,
and private sources, among others. For purposes of funds from previous years that were
available during PY 2020, the ESG Program amended its 2019 action plan in order to waive the
matching requirements as long as funds were used in activities in response to the COVID-19
pandemic.

In the case of the HOME program, no match requirement was imposed to Puerto Rico State PJ
during PY 2020-21, due to the severe fiscal distress affecting the Government of Puerto Rico.
The typical requirement is for the State to the match no less than 25 cents for each dollar of
HOME funds spent on affordable housing.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)



Fiscal Year Summary - HOME Match

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Site
Preparation,
Construction

Materials,
Donated labor

Bond Total Match
Financing

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

129,198

111,918

17,280
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 7,854,259 0 0 0 7,854,259 0
Number 0 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 7,854,259 0 7,854,259
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
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Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar 7,854,
Amount 259 0 0 0 7,854,259 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 10,457 0

Number of Non-Homeless households to be

provided affordable housing units 1,399 856

Number of Special-Needs households to be

provided affordable housing units 400 1,087

Total 12,256 1,943

Table 11 — Number of Households
One-Year Goal Actual

Number of households supported through

Rental Assistance 120 34

Number of households supported through

The Production of New Units 500 47

Number of households supported through

Rehab of Existing Units 730 4

Number of households supported through

Acquisition of Existing Units 75 31

Total 1,425 116

Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
During PY2020, the HOME program reduced the number of families assisted with Homebuyer
Assistance, in comparison with the families assisted that was reported for PY2019. The HOME program
assisted 31 families with down payment assistance during Program Year 2020 as per PR-23 report (of a
goal of 88 families). During PY2020, HOME Program (PR State) encountered several problems or
situations that affected the performance to reach the goal, primarily by the Covid-19 Pandemic
restrictions and reductions in the inventory of real estate available for sale or ready-to-move in
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compliance with HQS. During PY2020, HOME program interviewed 266 families interested in the
Homebuyer Assistance, of which 81 families are still looking for documentation or waiting to find a
property that qualify under federal regulation (HQS).

In the case of multifamily projects, as per PR-23 report, 47 HOME-assisted units were completed during
PY2020 in comparison with the 58 HOME-assisted units reported during PY2019. HOME program has
several multifamily projects under construction during the actual program year that will be reflected in
the next Performance Report (PY2021). The goal of 33 HOME-assisted units was reached as per the
2020 Action Plan. PRHFA will be announcing a competitive process by a Notice of Funds Availability
(NOFA) during PY2021 to promote the development of multifamily rental projects; this NOFA will
combine different sources of funds including HOME, HTF, LIHTC and CDBG-DR to increase the supply of
housing units needed around the island. The purpose of this NOFA is to maximize the use of public
funds from multiple sources under joint selection and underwriting criteria compatible.

The HOME Tenant-Based Rental Assistance (TBRA) to promote rental housing vouchers for individual
private housing is an activity recently added to the HOME Program (Puerto Rico State) and took more
time for its implementation. As explained for the Homebuyer Assistance activity, several problems
during PY2019 affected its performance. Although not reflected in the PR-23 report, 16 new families
and 12 previous participants were impacted by HOME funds during PY2020. This number will increase
during next program year (2021).

The HOME Homeownership Rehabilitation or New Construction Program to promote the rehabilitation
of a substandard homeowner unit, or the replacement of such unit if it is unsound or represents an
environmental hazard, in compliance with the housing rehabilitation standards, encountered delays. As
per PR-23 report during PY2020, goal was not achieved impacting only 4 families. PRHFA is making a
major reshuffle of the HOME Program adding more personnel to assist families in need of a decent and
safe home. As of this date, we are working with sixty-three (63) new participants of which: two (2)
homes are under construction, seven (7) in the process of grant contract and fifty-three (53) under
evaluation process. PRHFA is committed to make the most of this activity during this Consolidated Plan
period.

Regarding to the Housing Trust Fund (HTF) program, funds were used to increase the supply of housing
units for rent through the development of multifamily rental projects impacting families with very and
extremely low-income families. However, this type of projects is encountering challenges. There are
two (2) multifamily projects under construction, which received HTF funds, with and expected
substantial completion dates during PY2021 and PY2022.

Discuss how these outcomes will impact future annual action plans.

The outcomes in the HOME program will impact the future action plans. Procedural barriers, including
those that involve contracting procedures and construction and use permits, will need to be addressed
to improve the performance of the program. Rehabilitation or New Construction by Owner is the HOME
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program activity that PRHFA is emphasizing due to the damaged caused by the hurricanes Irma and
Maria and the earthquakes in the South of Puerto Rico. PRHFA is evaluating how will be more effective
helping the people in need of federal assistance for their home. A substantial amendment may be
expected if necessary to avoid the risk of loss.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 1,008 30 0
Low-income 623 11
Moderate-income 479 41
Total 2,110 82

Table 13 — Number of Households Served

Narrative Information

Even in a difficult context due to the pandemic, the PY 2020 Annual Action Plan housing strategies were
implemented. The State was able to facilitate the access to affordable housing opportunity to 82
households. This achievement shows the State commitment to address the basic housing needs of the
low-income population, the responsibility of using and investing the available resources accordingly to
the applicable regulations and the capability of managing and administering a Consolidated Plan process
with the objective of improving the living conditions of the economically disadvantaged population
segments.

Table 13 provides the number of extremely low-income, low-income, and moderate-income persons
served by each activity. 47.4% of the of the households served by the CDBG and HOME programs were
Extremely Low-Income households, while 28.9% were Low-Income households and 23.7% were
Moderate-Income households. The CDBG program served a higher percentage of Extremely Low-Income
households, or 47.8%, in contrast to 36.6% served by the HOME program. CDBG program served a
higher proportion of Low-income households, 29.5% and 13.4%, respectively. The HOME program
served a larger share of moderate-income households (50%, in contrast to 22.7% in the CDBG program).

Additional information on families served are in the Appendix section.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The state gave priority to Outreach projects, Emergency Shelters without restrictions (in terms of
population, age, and time), and essential services provided by the Emergency Shelters. In the case of
Rapid Re-Housing (as well as prevention activities), particular attention was given to projects that serve
people with mental health conditions; and shelters that provide joined services with Rapid Re-Housing.
As established in the Annual Action Plan, projects and services that promoted economic and personal
self-sufficiency, were also encouraged. Correspondingly, funds were allocated to special projects that
presented an innovative approach to engage and engage the homeless population to services, such as
the mobile outreach units.

Similarly, the PRDF took several actions at the programmatic and operational level to strengthen the
implementation of these activities and help remove barriers that may have a negative impact in
progress towards the proposed program goals. This included the provision of one-on-one technical
assistance to subrecipients and utilizing available waivers due to the pandemic. As in previous years, Sub
recipients were encouraged to include permanent housing as a main goal in the participant’s services
plans. This, as based on the analysis of impediments of June 2020, almost all the participants of the
focus groups (98%), understand that there are groups in the population more affected by these barriers
and needs being the most frequently mentioned persons with disabilities, LGBTQ population, persons
with a criminal record, persons with substance abuse problems, homeless persons (particularly youth),
women and d families with children.

In the case of HOPWA, the PRDOH continued to support non-profit organizations, homeless service
providers, and special needs groups in their goals to meet the needs of underserved HIV clients in
Puerto Rico. The collaborative agreement between the PRDOH and the MSJ has improve the allocation
process of resources to sponsored entities and the level of expenditure and disbursement for the
provided services. Also, the MSJ and the PRDOH continued working in developing effective public
policies with the objective of improving the living conditions of the participants through the provided
services.

It’s important to mention that during the reported program year the island not only has been struggling
with the challenge to recover for the 2017 Hurricane Irma and Maria devastation and the 2019 & 2020
earthquakes, but also with the effects of the COVID-19 pandemic. To address these impacts, the
Municipalities and Entities implemented emergency responses and recovery efforts to assure that all
basic and essential public services were provided to the general population, including the HIV/AIDS
persons segment. Services have been re-established and the sub-recipients were able to continue
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providing the housing and supportive services that this special population requires.
Addressing the emergency shelter and transitional housing needs of homeless persons

During year 2020, in addition to implementing the local public policy to address homelessness and the
strategies established in the Consolidated Action Plan, the ESG Program directed efforts to address
emergency shelter needs in the context of COVID-19. The ESG Program is one of the most important
resources available to municipalities and organizations to address the economic and housing impacts of
the pandemic, and accordingly directed its efforts to support shelters so they could make the necessary
adjustments to meet the increase in demand for these services. In addition, the ESG Program has not
stopped operating at any time during the pandemic, thus contributing to the continuity of services in
shelters.

Funding for emergency shelters came mainly from the State’s ESG program, during the program year, a
total of 1,059 persons were provided emergency shelter services. Funds allocated to emergency shelter
were used for the operation and adaption of these facilities for the COVID-19 pandemic, as well as the
provision of a wide range of services aimed at meeting the needs of its participants, including case
management, childcare, education, employment assistance and job training, legal, mental health,
substance abuse treatment, and transportation, among others. As well, the Program has provided
support in order for shelters to provide vaccination and testing services in the context of the pandemic.

The allocation of funds to address this area during 2020, was based on the assessment of homelessness
conducted for the purpose of consolidated planning, the 2019 & 2020 sheltered PIT most relevant
findings, emerging needs identified in the context of the pandemic, and the results of the consultation
conducted to CoCs. Priorities were framed based on the goals of HUD’s Strategic Plan, and HUD’s
current strategic plan. The specific allocation gave priority to the following areas:

e Expansion of Outreach Services

e Emergency Shelters without restrictions that may be used as Stabilization Units (Intake 24 hours
7 days a week)

e Unrestricted Emergency Shelters (no restrictions by target group, age, hours)

e Emergency Shelter, Prevention and Rapid Re-Housing Services for the population with a mental
health condition

e Shelter proposals in conjunction with Rapid Re- Housing

e Services that promote personal and economic self-sufficiency

Moreover, special attention was given to those projects that work with a special need population such
as: chronic homeless persons; substance abuse populations, families with children, individuals with
mental health and special needs problems, persons living with HIV/AIDS, victims of domestic violence,
aging population, veterans and LGBTT population.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The PRDF has been committed to provide the necessary assistance to rapidly accommodate homeless
individuals and families in permanent housing; and prevent individuals and families to become
homeless. Subrecipients including non-profit organizations and municipalities, used these ESG funds to
provide housing relocation and stabilization services and short- and/or medium-term rental assistance
necessary to prevent an individual or family from moving into an emergency shelter or another place
allowed by the regulation. ESG funds were also used to provide housing relocation and stabilization
services and short-and/or medium-term rental assistance as necessary to help a homeless individual or
family move as quickly as possible into permanent housing and achieve stability in that housing.

As well, the PRDF continued to seek to coordinate efforts with the CoCs and governmental agencies in
the development and observance of discharge policies and on strategies to prevent homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy of the state to end chronic homelessness in Puerto Rico and help
homeless persons make a transition to permanent housing and independent living, includes a wide
range of interrelated strategies directed towards persons who are homeless, as well as those at risk of
becoming homeless. These include strategies that focuses on:

e Collaborative planning and services,

e Multi-sectorial efforts,

o Implementation of specific action steps to improve access to services, reduce stigma and battle
homelessness criminalization,

e Provision of capacity building and training experiences to municipal governments, NPOs and
other stakeholders,

e Promotion of data-based decision-making processes (based on information of the HMIS),

e Collaboration with the HMIS administrators and the CoCs to strengthen homelessness data
gathering processes, and

o The identification and work with public and private housing developers to target homeless in
the development of permanent supportive housing.
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During the year 2020, the ESG state program has been in continuing communication and coordination
with the CoCs, and the administrators of the HMIS, as well as the Coordinated Assessment Systems for
implementing these strategies. Similarly, as it was mentioned in a previous section, the PRDF has
focused its efforts in promoting policies that foment a housing first approach and the use of best
practices for addressing the needs of homeless individuals. This has mainly been implemented by the
adoption and implementation of written standards and the provision of training and technical assistance
opportunities that emphasize in these aspects. Furthermore, the PRDF has encouraged ESG sub
recipients to include permanent housing as a main goal in the participant’s services plans.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

CPD funded activities served the Public Housing projects located within the non-entitlement
Municipalities of Puerto Rico. The following is a list of the action taken by the Municipalities to address
the need of the public housing residents:

e Senior Services

e Youth Services

e Crime Awareness
e Child Care Services
e Health Services

In addition, the PRPHA implemented a series of programs and activities to promote the Economic Self-
Sufficiency of the Public Housing Residents. The programs funded with Public Housing funds

included Education, Training, Employment, Section 3, and Business Development. The achievements of
these programs between July 2019 and June 2020 are:

e The program had a total of 4,340 participating families.

e 6,187 public housing residents were focused on the Program.

e 17,415 residents requested financial self-sufficiency services and were cared for.

e 294 service fairs were held with a total participation of 6,559 residents of public housing.

Education Component

e 253 public housing residents have graduated from high school under the Education Program of
Law 217.

e 423 residents started or continued in higher education (universities and/or educational
institutions).

Training Component

e 124 training courses were offered to 456 residents.

Employment component
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e 327 public housing residents were placed in different jobs through the employment component.
e 6,749 received training and technical assistance related to the world place.

Section 3 Component

e 502 residents were placed in different jobs through Section 3.

e 1,494 residents participated in trainings.

e 713 contracts were awarded (including services) to public housing residents and micro-
entrepreneurs.

Business Development Component

e During the reporting period, 11 micro-entrepreneurs were created in the following categories:
food and beverage services, catering, pastries, interior designs, crafts and services (Zumba
classes, web design, car wash, mini market, hairdresser, cafeteria, filmmaker, event production,
dressmaker, jewelry and computer processing, among others).

Own Home Component

e Atotal of 35 workshops were held aimed at the purchase and sale of properties (home), in
which a total of 265 residents participated. There was a total of 49 purchase-sales by residents.

*Source 2020 PRPHA PHA Plan

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Public Housing residents were encouraged to participate in management and participate of
homeownership opportunities. During fiscal year 2019-2020 (1 July 2019-30 June 2020) 18 units of
public housing were available for sale. The PRPHA worked with residents of multiple public housing
project to promote homeownership. The projects are:

Actions taken to provide assistance to troubled PHAs

No actions were taken during PR 2020. The PRPHA was not declared a troubled PHA during PY 2020.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During program year the state continued with the implementation of the Permitting Reform Act (Law
19-2017), that seeks to streamline the permitting process for businesses and promote new investments,
job creation, and economic development on the island. The new law consolidates the process to obtain
a permit, certification of fire prevention, environmental health, licenses, and authorizations into a Single
Permit, in order to expedite the process. One of the key elements of this law is that small and mid-sized
businesses will be able to obtain the Single Permit automatically.

The law also creates the Unified Information System, which integrates all requirements to do business in
Puerto Rico into a single website (One Stop-PR Doing Business). This website allows users to apply for
both state and municipal permits and licenses online, through one single website.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In March 2020, Puerto Rico started to experience the effects of the COVID-19 pandemic. People lost
their jobs, schools were closed, government services and private enterprise could no longer operate
effectively. A survey conducted to the population of 18 years or older in Puerto Rico (May 2021)
pointed out to the fact that, in one way or another, most of the residents of Island, have been impacted
by the pandemic. However, information gathered through consultations and other research on the
topic, reveals the possibility of certain groups of the population being disproportionally affected. These
include older adults, children, individuals with disabilities or chronic illnesses, homeless and women has
been disproportionately.

To address these disparities and the obstacles to meeting underserved needs, a latitude of resources,
including CPD, have been used. The municipal, state and federal governments and the private sector
have joined effots to provide services to satisfy basic needs, in combination with housing activities,
including:

e Rapid Rehousing
e Street Outreach
e Prevention

e Shelters

In line with that, all of the funded activities provide preferences to the underserved. During this program

year:
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o Non-Entitlement Municipalities continued to fund public services including job training
programs and other assistance programs (WOIA, Economic Development) to help individuals
secure a job to increase their family income.

e  With the Housing Choice Voucher program funds the State and the Municipalities provided
assistance to extremely low-income families providing them the opportunity to obtain a housing
unit that safe sound and sanitary.

e The HOME funded Homebuyer Assistance activity provided financial assistance to eligible
households including underserved that otherwise could not afford to purchase a home due to
the lack of funds for down payment and other fees associated with a home purchase. Also, with
the HOME funded Tenant-Based Rental Activity (TBRA), the State provide funds to homeless
individuals with preference to people victims of domestic violence, families impacted by major
disasters including Hurricanes Irma & Maria and those affected by the earthquakes in the south.

e HOME funded Rehabilitation or New Construction by Owner activity will be making a positive
impact in families in need of a decent and safe home across the island. Many families are
homeless since hurricanes Irma & Maria and the earthquakes in the south.

e Rapid re-housing activities using ESG funds provided homeless individuals and those who are
victims of domestic violence.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All the affordable housing activities undertaken by the State during the PY 2020 complied with the Lead
Based Paint regulations. The level of compliance was contingent to the different activities and the
amount of funds invested. The following summarizes the action undertaken to address lead-based paint
hazard in the CPD activities:

e Housing Rehabilitation activities with ESG Program: The State throughout the Municipalities
made notification, undertook deteriorated paint identification, repair surfaces disturbed during
rehabilitation and promoted safe work practices.

e Rapid Rehousing and Prevention activities with ESG Programs funds: The State undertook
notification and visual assessment actions on each of the assisted householders and units.

e Regarding CDBG funds, municipalities comply with the requirements set out in the
Memorandum Circular 2015-20. For each housing rehabilitation project, the municipality has to
submit a document indicating the results of the evaluation regarding lead paint for each housing
unit and the action that must be taken to be in compliance.

e The PRHFA have a pro-active approach to reduce lead-based- paint hazards in residential
projects across the Island, including:

e Professional assessment for deteriorated paint in units built before 1978

e Initial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards.

e Stabilization, removal and disposal of dangerous material. The State HOME Program has
contracted companies to provide technical assistance for the evaluations, visual assessment,
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HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and
other applicable federal environmental laws and regulations.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In order to reduce the number families under poverty levels, the PR-State Government continued to
implement its strategy of providing, maintaining and enhancing the housing stock and the promoting
the creation of jobs for low- and moderate-income persons. To that effect, the following actions were
taken during the reported year:

e Provided training and workforce development opportunities through the investment of funds of
the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are committed
to assist low-income individuals in acquiring the technical knowledge and developing the work
skills needed to effectively transition to the job market;

e Continued the support to post-secundary education institutions, including the Technical
Colleges, that provide educational opportunities to low- and moderate-income students and job
placement opportunities;

e Provided financial housing subsidies to low- and moderate-income households in order to
alleviate the cost burden effect that housing has in the economic status of the families;

e Continued to support private investment in the development of affordable housing projects;

e Continued to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family
members;

e Continued to invest Section 8 funds for assisting eligible households in their rental needs;

e Promoted the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business
activities base around the Island;

e Promoted the active participation of the Cooperatives Sector within strategic regional projects
as a tool to create job opportunities, promote local investment and promote an increase in the
regional business activities throughout the Island.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During the reported program year, the State relied in its internal agencies structure in the undertaking
of the CPD funded activities. In addition to its own internal structure, the State promoted activities
through collaborative agreements with the active participation of private sector institutions, such as
banks institutions, developers’ organizations and community nonprofit organizations.

The state in collaboration with the private sector, non-profit organizations and the different sectors
comprising our society, are working to comply with the Fiscal
Plan. The collaboration is based on achieving economies and efficiencies in the services to the people.
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All the CPD Programs maintained a high level of collaboration and cooperation among the service
entities that carried out the activities. For example:

e CDBG funded activities mainly undertaken through the non-entitlement municipalities Service
Structure. Continuous and effective communication actions, working meeting sessions and
oversight and monitoring actions were taken during the reported program year.

e HOME and HTF funded activities: these activities were undertaken in collaboration with private
sector institutions, such as bank entities and developer firms were the main providers of service
of these activities. In some cases, coordination of efforts through Municipal PJ was required. All
efforts included working meetings, follow-up actions, continues communication among the
parties.

o HOPWA funded activities: these activities were undertaken through collaboration agreements
established with the PR State Government Health Department (Grantee), Municipality of San
Juan (Project Sponsor), Municipalities (Subrecipients) and Community Nonprofit Organizations
(Subrecipients). To achieve the proposed goals, continues communication, follow-up, working
sessions and oversight actions were taken during the reported period.

e ESG funded activities: these programmatic activities were mainly undertaken through the
subrecipients (Municipalities and nonprofit) internal service structure. The Puerto Rico
Department of the Family was the lead agency in this effort. The Department was able to create
an effective communication channel among its components to effectively undertake the
planned activities included in the PY 2020 Action Plan.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

In order to enhance the level of coordination between public and private housing and community social
service agencies, the State continued to undertake the following actions:

e Continued the implementation and closeout of the Neighborhood Stabilization Program (NSP);

e Continued negotiating with private developers the provision of HOME Program assistance and
LIHTC assistance for the development of rental projects;

e Continued working with Puerto Rico’s CoCs for the allocation of Continuum of Care funds for
homeless service programs;

e Continued the collaboration efforts with local governments and non profit organizations for the
provision of assistance to special population groups;

e Continued the collaboration agreement between the Puerto Rico State Department of Health
and the Municipality of San Juan for the administration of the State HOPWA funds;

e Continued the efforts to support nonprofits communities’ organizations sub-recipients for the
provision of public services to special populations and those in need.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The State is committed to promote actions toward the provision of affordable housing opportunities to

the low- and moderate-income persons in Puerto Rico. The four State agencies continued to work
tireless to guarantee that no action can impede that a low-income person interested in obtaining an
affordable housing opportunity, can experience a fair and real option to do so. During 2020, the PR
Department of Housing in conjunction to the PR Department of Family conducted a series of focus
groups with a wide array of stakeholders in order to identify the progress of the jurisdiction in
overcoming barriers to fair housing choice and developing strategies to address them. The results of
these focus groups and the strategies that derived from it, are included in the jurisdiction’s 2020-2024
Analysis of Impediments.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The availability of the draft CAPER was published in the Puerto Rico Department of Housing, web page.
The notice provided instructions to the public about how to retrieve the document online or in person
and advised of a 15-day comment period. No comments were received during the comment period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

As a result of South area of Puerto Rico Earthquakes and the pandemic COVID-19, HUD notified all CPD

grantees of the availability of waivers for certain statutory and regulatory requirements. To help
grantees to recovery from the impact the lead Agency determined to use the flexibility provided HUD
notice. The following were the waivers requested:

e (Citizen Participation Public Comment Period for Consolidated Plan Amendment

e (Citizen Participation Reasonable Notice and Opportunity to Comment

e ESG-Term limits on Rental Assistance and Housing Relocation and Stabilization Services

e ESG- Restriction of rental assistance to units with rent at or below Fair Market Rent (FMR)
e ESG Matching requirements

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

28



CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The HOME regulation establishes that the participating jurisdictions must perform a physical inspection
at project completion and during the affordability period to determine if the project meets the property
standards of Section 92.251.

Please see CR-40 with the accompanying list of projects physically inspected, reviewed and financially
evaluated (Attachment 1).

HOME INSPECTIONS

During the PY 2020 the PJ scheduled 53 physical inspections. At the end of the PY2020 the PRHFA's
Inspection and Appraisal Division had completed 51 out of the 53 inspections scheduled for the

year. Due to the impact of the COVID-19 pandemic in Puerto Rico, PRHFA requested and received a
waiver to the provision of 24 CFR 92.504 (d)(1)(ii) in order to extend the timeframe to perform physical
inspections and determine project compliance with the HOME property standards. One out of the two
pending inspections has been scheduled for the September 2021, the other will be completed once the
project owner completes the restoration of damages caused by the 2020 earthquakes. The details of
the inspections completed, and the pending inspection are presented in Additional Information
attachment.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The PRHFA used the established affirmative marketing policies and procedures established in 24 CFR
92.351. The State PJ has made an effort to inform potential applicants from all protected groups,
through seminars and other HOME conferences, about available vacant units and other HOME assisted
housing. Moreover, during these seminars programs and projects are described and enable the public
with information to submit applications.

The PRHFA recently redesigned its website as to provide a more detailed description of the available
HOME programs and other state programs that could be combined to increase affordable housing.
Moreover, private lending institutions make several referrals throughout the year of potential
applicants. The State PJ actively participates meetings with the Puerto Rico Department of Housing and
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other outreach efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

<table border="0" cellpadding="0" cellspacing="0" width="1268"><colgroup><col width="89" /><col
width="172" /><col width="147" /><col width="117" /><col width="96" /><col width="100" /><col
width="104" /><col width="443" /></colgroup><tbody><tr height="43"><td height="43" class="xI65"
width="89">IDIS #</td><td class="xI65" width="172">Name</td><td class="xI65" width="147">Amount
Program Income</td><td class="xI65" width="117">Date Completed IDIS</td><td class="xI65"
width="96">Size</td><td class="xI65" width="100">Median Income</td><td class="xI65"
width="104">0ccupant</td><td class="xI65" width="443">Activity and comments</td></tr><tr
height="20"><td height="20" class="x|66">18278</td><td class="x|66">Bernardo Pefia Rosado</td><td
class="xI67"> S 45,000.00</td><td class="x|68">5/17/21</td><td class="x169">2</td><td
class="x166">60 to 80%</td><td class="xI66">0Owner</td><td class="xI66">Homebuyer
Assistance</td></tr><tr height="20"><td height="20" class="x|66">18281</td><td class="x|66">0lga E.
Rivera Rivera</td><td class="xI67"> $ 45,000.00</td><td class="xI68">5/17/21</td><td
class="x169">2</td><td class="x166">50 to 60%</td><td class="x|66">0wner</td><td
class="xI66">Homebuyer Assistance</td></tr><tr height="43"><td height="43"
class="x166">18299</td><td class="x|66">Rosa M. Rodriguez Bonilla</td><td

class="xI67"> S 21,402.20</td><td class="x168">5/17/21</td><td class="xI69">1</td><td
class="x166">60 to 80%</td><td class="xl66">0wner</td><td class="xI70" width="443">Homebuyer
Assistance; total paid $45,000.00 divided in $21,402.20 HP/Pl and $23,597.80 EN Funds.</td></tr><tr
height="20"><td height="20" class="xI71"> </td><td class="xI71"> </td><td

class="xI72">$ 111,402.20</td><td class="xI71"> </td><td class="x|69"> </td><td
class="xI71"> </td><td class="xI71"> </td><td class="xI71"> </td></tr><tr height="43"><td height="43"
class="x166">11524</td><td class="x|66">Sixto Rivera Gil</td><td

class="xI67">$ 516.01</td><td class="x|71"> </td><td class="x|69"> </td><td
class="xI71"> </td><td class="xI71"> </td><td class="xI70" width="443">Amount not reflected in IDIS;
needs adjustment. Payment issued to Banco Popular for reimbursement of subsidy not paid by
DV.</td></tr><tr height="20"><td colspan="2" height="20" class="xI73">Total</td><td

class="xI75"> S 111,918.21</td><td class="xI71"> </td><td class="x|69"> </td><td
class="xI71"> </td><td class="xI71"> </td><td class="x|71"> </td></tr></tbody></table>

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

During the past years the government of Puerto Rico has placed strong efforts is creating and preserving
affordable housing units. This has required the collaboration of multiple agencies and non-for-profit
organizations. The State CDBG program, along with the HOME program has added multiple housing
units to the market. These actions and market conditions have served as an incentive for local
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developers to transition to this market segment, due to its high demand and the change in the
socioeconomic landscape. Progress can be partially attributed to the efforts undertaken by the state to
combine multiple funding sources (Low-Income Housing Tax Credits, Private Loans, etc.) under a
coherent affordable housing strategy. Private developers, along with municipalities have been key
actors in supplying affordable housing units.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or
family

70

43

Tenant-based rental assistance

120

123

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds

80

111

Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds

130

810

Table 14 —- HOPWA Number of Households Served

Narrative

As show in the above table the State exceeded the one-year goals for the HOPWA Program. The
following are the highlights of each activity funded with HOPWA funds.

Tenant-Based Rental Assistance (TBRA) Program: The TBRA program provides tenant-based
rental assistance to eligible individuals until they are able to secure other affordable and stable
housing. This activity was undertaken by twelve (12) Municipalities. The amount allocated to
this activity was $727,762.00 to the provision of housing assistance to eligible participants. A
total of $482,339.00.

Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: The STRMU program
provides short-term rent, mortgage, and utility payments to eligible individuals for a maximum
of 21 weeks of assistance in a 52-week period. This is a time-limited assistance designed to
prevent homelessness and increase housing stability. During the reported program year these
services were spread through 3 geographical regions within the Puerto Rico jurisdiction. The
amount allocated to this activity was $176,005.00 and the total amount draw was $131,020.31.
Supportive Services Program: Under this program supportive services and housing are offered
by nonprofit organizations via contracts with the MSJ. Supportive services including health care,
mental health assessment, permanent housing placement, drug and alcohol abuse treatment
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and counseling, day care, personal assistance, nutritional services, intensive care when required,
and assistance in gaining access to local, state, and federal government benefits and services,
were also provided to HOPWA recipients. Most services are provided in a residential setting. The
total amount allocated for Supportive Services was $945,956.15. Of the amount allocated to
supportive services, the amount of $219,017 corresponds to the CARES Act funds. A total of
$530,308.88 were disbursed for this activity.

e Transitional Housing: This category includes temporary housing, hospice care, permanent
housing for chronically ill mental patients, and other types of housing with supportive services
to maintain clients’ quality of life. The total amount allocated for Transitional Housing was
$604,520.00. A total of $444,253.90 were disbursed for this activity.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93.

HTF funds have been allocated to multifamily rental projects still under construction or rehabilitation
(Paraiso Dorado in Dorado, PR and Rio Plata Development in Comerio PR). Those projects have not
finished yet their constructions or rehabilitation due to several reasons included:

1) Paraiso Dorado — Delays due to rain and Covid-19 Pandemic. Substantial completion is expected for
October 2021.

2) Rio Plata Development — Difference in the recognition of ADA, Fair Housing and 504 Section of the
Rehabilitation Act. Voluntary Compliance Agreement (VCA) between HUD and Rio Plata Development
was signed and fully implement. Additional funds from HTF and LIHTC will be allocated for the
construction of five (5) additional units for handicapped individuals and the rehabilitation of common
areas to comply with VCA. Substantial completion is expected for PY2022.

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed

(when 30+ AMlor | Units Not Units

poverty line | poverty line Occupied

is higher to 50% AMI

than 30%

AMI)
Rental 0 0 0
Homebuyer 0 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

| CDBG | HOME | ESG | HOPWA | HTF |
Table 15 — Total Labor Hours

‘ Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA | HTF |

Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information

Recipient Name PUERTO RICO
Organizational DUNS Number 140991105
UEI
EIN/TIN Number 660478790
Indentify the Field Office CARIBBEAN
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix Dr
First Name Carmen
Middle Name A
Last Name Gonzalez-Magaz
Suffix
Title Secretary

ESG Contact Address
Street Address 1
Street Address 2
City

OMB Control No: 2506-0117 (exp. 09/30/2021)
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San Juan
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State

ZIP Code
Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name

Suffix
Title

Phone Number
Extension
Email Address

PR
7872944900
1252
7872940732

C.gonzalezmagaz@familia.pr.gov

Mrs
Argie
DiA-az

ESG Program Executive Director

7872944900
1182

argie.diaz@familia.pr.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date
Program Year End Date

3a. Subrecipient Form — Complete one form for each subrecipient

07/01/2020
06/30/2021

Subrecipient or Contractor Name: CORPORACION SANOS

City: Caguas
State: PR
Zip Code: 00726, 1025

DUNS Number: 830315094

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 37500
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Subrecipient or Contractor Name: MUNICIPIO DE NAGUABO
City: Naguabo

State: PR

Zip Code: 00718, 0040

DUNS Number: 035527196

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 33900

Subrecipient or Contractor Name: MUNICIPIO DE HORMIGUEROS
City: Hormigueros

State: PR

Zip Code: 00660, 0097

DUNS Number: 803864552

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 55883.56

Subrecipient or Contractor Name: MUNICIPIO DE JAYUYA
City: Jayuya

State: PR

Zip Code: 00664, 0488

DUNS Number: 017172623

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 28000

Subrecipient or Contractor Name: LA PERLA DE GRAN PRECIO, INC.

City: San Juan

State: PR

Zip Code: 00917, 3726

DUNS Number: 143696164

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 125076
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Subrecipient or Contractor Name: CASA DE LA BONDAD, INC.
City: Humacao

State: PR

Zip Code: 00792, 8999

DUNS Number: 839817715

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: CORPORACION LA FONDITA DE JESUS, INC.
City: San Juan

State: PR

Zip Code: 00910, 1384

DUNS Number: 860198845

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 49553.47

Subrecipient or Contractor Name: HOGAR MARIA DEL CARMEN
City: Aguada

State: PR

Zip Code: 00602, 0910

DUNS Number: 147257856

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: HOGAR FORTALEZA DEL CAIDO, INC.
City: Loiza

State: PR

Zip Code: 00772, 0505

DUNS Number: 155804508

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 41600
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Subrecipient or Contractor Name: HOGAR RUTH PARA MUJERES MALTRATADAS, INC.
City: Vega Alta

State: PR

Zip Code: 00692, 0538

DUNS Number: 039044677

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 178500

Subrecipient or Contractor Name: MUNICIPIO DE VEGA ALTA
City: Vega Alta

State: PR

Zip Code: 00692, 1390

DUNS Number: 153225995

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 17500

Subrecipient or Contractor Name: MUNICIPIO DE VEGA BAJA
City: Vega Baja

State: PR

Zip Code: 00694, 4555

DUNS Number: 091003061

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 25500

Subrecipient or Contractor Name: CENTRO DEAMBULANTES CRISTO POBRE, INC.
City: Ponce

State: PR

Zip Code: 00733, 4651

DUNS Number: 196821115

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 395000
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Subrecipient or Contractor Name: MUNICIPIO DE BARRANQUITAS
City: BARRANQUITAS

State: PR

Zip Code:,

DUNS Number: 090600024

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 96313.02

Subrecipient or Contractor Name: MUNICIPIO DE CAMUY
City: CAMUY

State: PR

Zip Code:,

DUNS Number: 066043357

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 27500

Subrecipient or Contractor Name: MUNICIPIO DE CAROLINA
City: CAROLINA

State: PR

Zip Code:,

DUNS Number: 118161504

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 48010

Subrecipient or Contractor Name: SOLO POR HOY, INC.

City: SAN JUNA

State: PR

Zip Code:,

DUNS Number: 962633587

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 132248.75
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Subrecipient or Contractor Name: HOGAR DE AYUDA EL REFUGIO, INC.

City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 782015338

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 53000

Subrecipient or Contractor Name: ASOCIACION PARA EL MEJORAMIENTO DE INSTITUCIONES GUIADAS

Y ORIENTADAS AL SERVICIO (AMIGOS, INC.)

City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 963587386

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 65000

Subrecipient or Contractor Name: MUNICIPIO DE CIALES
City: CIALES

State: PR

Zip Code:,

DUNS Number: 091118869

UEL:

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 27500

Subrecipient or Contractor Name: MUNICIPIO DE GUAYANILLA
City: GUAYANILLA

State: PR

Zip Code:,

DUNS Number: 149519170

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 29300
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Subrecipient or Contractor Name: MUNICIPIO DE OROCOVIS
City: OROCOVIS

State: PR

Zip Code:,

DUNS Number: 044670367

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 74349.83

Subrecipient or Contractor Name: COSSMA

City: Cidra

State: PR

Zip Code: 00739, 1298

DUNS Number: 187116843

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 28340

Subrecipient or Contractor Name: MUNICIPIO DE SAN LORENZO
City: San Lorenzo

State: PR

Zip Code: 00754, 1289

DUNS Number: 091052621

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 36275.7

Subrecipient or Contractor Name: COALICION DE COALICIONES PRO PERSONAS SIN HOGAR DE PR, INC
City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 156143351

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 493620.14
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Subrecipient or Contractor Name: MUNICIPIO DE NARANJITO
City: NARANJITO

State: PR

Zip Code:,

DUNS Number: 039044552

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 15366.08

Subrecipient or Contractor Name: CASA DEL PEREGRINO

City: AGUADILLA

State: PR

Zip Code:,

DUNS Number: 140523296

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 82804

Subrecipient or Contractor Name: INSTITUTO PRE-VOCACIONAL E INDUSTRIAL DE PR (IPVI), INC. - DAME
TU MANO

City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 837339688

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 144136.3

Subrecipient or Contractor Name: CASA DEL PEREGRINO AGUADILLA, INC. - MAYAGUEZ
City: MAYAGUEZ

State: PR

Zip Code:,

DUNS Number: 140523296

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 62804
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Subrecipient or Contractor Name: HOGAR FORTALEZA DEL CAIDO - PROYECTO CASA ELDA FAJARDO
City: FAJARDO

State: PR

Zip Code:,

DUNS Number: 155804508

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 66600

Subrecipient or Contractor Name: MUNICIPIO DE SAN JUAN - ALBERGUE SIN RESTRICCIONES
City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 170737394

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 160000

Subrecipient or Contractor Name: COALITION PRO-HOMELESS OF THE EASTERN AREA OF PUERTO RICO,
INC - SENDEROS

City: YABUCOA

State: PR

Zip Code:,

DUNS Number: 148838757

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 92500

Subrecipient or Contractor Name: MUNICIPIO DE SAN JUAN - RR
City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 666427034

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 60000
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Subrecipient or Contractor Name: INSTITUTO PREVOCACIONAL E INDUSTRIAL DE PR, INC - CAPRO MUNI
City: ARECIBO

State: PR

Zip Code:,

DUNS Number: 837339688

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 87000

Subrecipient or Contractor Name: ESTANCIA CORAZON INC HOGAR ADULTO
City: MAYAGUEZ

State: HQ

Zip Code:,

DUNS Number: 134100275

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 60000

Subrecipient or Contractor Name: MUNICIPIO DE SAN JUAN UNIDAD MOVIL
City: SAN JUAN

State: HQ

Zip Code:,

DUNS Number: 170737394

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 160000

Subrecipient or Contractor Name: ESTANCIA CORAZON INC POSADA CORAZON
City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 134100275

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 50000
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Subrecipient or Contractor Name: GUARA Bl INC MANAYA
City: CAGUAS

State: PR

Zip Code:,

DUNS Number: 831063131

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 40000

Subrecipient or Contractor Name: GUARA BI INC BARTOLO JOY
City: CAGUAS

State: PR

Zip Code:,

DUNS Number: 831063131

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 45000

Subrecipient or Contractor Name: HOGAR CREA INC SAN JUAN
City: SAN JUAN

State: PR

Zip Code:,

DUNS Number: 825239127

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 49000

Subrecipient or Contractor Name: HOGAR CREA INC TRUJILLO ALTO

City: TRUJILLO ALTO

State: PR

Zip Code:,

DUNS Number: 825239127

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 49000
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0

Table 16 — Household Information for Homeless Prevention Activities

o|Oo|O| o

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0

Table 17 — Household Information for Rapid Re-Housing Activities

o|OoO|O| o

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

o|Oo|O|O| O
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4d. Street Outreach

Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

o|lO|O|O|O|O

Table 21 — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other

Missing Information

Total

oO|O|O|O|O| O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of Domestic
Violence

Elderly

HIV/AIDS

Chronically Homeless

elNeclNolNe]

eleolNolNe]

elNeolNolNe]

oO|Oo|O| O

Persons with Disabilities:

Severely Mentally
1l

Chronic Substance
Abuse

Other Disability

Total
(Unduplicated if
possible)

Table 23 — Special Population Served
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 78,963
Total Number of bed-nights provided 36,195
Capacity Utilization 45.84%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

As required by the regulation applicable to the consolidated planning process, the PR Department of the
Family, as a recipient of the ESG Funds, carried out a consultation with the two continuum of care
systems, PR-502 and PR-503. The consultation for the 2020 Action Plan, was conducted through

focus group sessions held on May 28 and July 4, 2020, and had the objective of receiving input on:

e Changes in the needs and characteristics of the homeless.

e Distribution of funds by type of activity and geographical area.

e Development of performance standards and how to evaluate the results of programs and
activities.

e Development of policies and procedures for the administration and management of the
Homeless Management Information System (HMIS) in which they are required to participate.

The activities undertaken by the State during PY 2020 were aligned with the recommendations obtained
from both CoCs. The following are the main outcomes by activities:

Besides measuring the number of persons served by type of activity, the program also monitors other
outcomes, such as: level of occupancy in shelters, exits to permanent housing, number of persons that
increase income, and number of persons who increase access to mainstream benefits, among others.

The above data was obtained from the HMIS individual reports by CoC.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 28,794 181,703 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 1,964 89,414 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 16,777 5,493
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 30,758 287,894 5,493

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 11,024 144,117 4,954
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 15,918 41,399 638
Expenditures for Housing Relocation &
Stabilization Services - Services 3,749 34,606 8,584
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 30,691 220,122 14,176

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2018 2019 2020
Essential Services 23,526 566,523 41,321
Operations 5,217 674,434 48,737
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 28,743 1,240,957 90,058
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2018 2019 2020
Street Outreach 13,605 393,817 18,569
HMIS 0 21,907 2,026
Administration 1,542 5,200 0
Table 28 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds Expended 2018 2019 2020
105,339 2,169,897 130,322
Table 29 - Total ESG Funds Expended
11f. Match Source
2018 2019 2020
Other Non-ESG HUD Funds 3,969 197,917 0
Other Federal Funds 35,407 396,318 33,796
State Government 0 39,208 0
Local Government 40,984 302,325 0
Private Funds 425 45,483 78,231
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Other 6,460 405,019 16,156

Fees 0 0 0

Program Income 0 0 0

Total Match Amount 87,246 1,386,269 128,183

Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2018 2019 2020
Expended on ESG
Activities
192,585 3,556,166 258,505
Table 31 - Total Amount of Funds Expended on ESG Activities
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ADDITIONAL INFORMATION —~ CAPER

ADDITIONAL INFORMATION CR-05

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

HOPWA Program
The major initiative undertaken during this program year included:

The mayor initiative undertaken during this program year included:

1. HOPWA funds
a. Completed 17 monitoring Review;
b. Provided assistance to eligible families under the following programs:

i) Tenant Based Rental Assistance to 123 families;
)] Short-Term Rental, Mortgage and Utilities to 43 families;
iii) Transitional Housing to 111 families and;

iv) Supportive Services to 810 participants

As per the service activities undertaken PY 2020, the HOPWA sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant Based Rental Assistance, and
other eligible activities to persons infected with HIV/AIDS and their families to prevent homelessness.
Considering the PRDOH and the MSJ expenses, the twenty-five (25) granted sub-recipients expended
58.42% of the funds delegated to undertake the contracted activities by June 30, 2020. HOPWA funds
were used to support the following eligible activities:

= Tenant-Based Rental Assistance {TBRA) Program: The TBRA program provides tenant-based rental
assistance to eligible individuals until they can secure other affordable and stable housing. This
activity was undertaken by twelve {12) Municipalities. A total of $727,762.00 was allocated to
TBRA, from this total, $29,111.00 were allocated to activities delivery costs and the provision of
housing assistance to eligible participants, A total of $482,339,00 were disbursed for this activity.

®  Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: The STRMU program
provides short-term rent, mortgage, and utility payments to eligible individuals for a maximum of
21 weeks of assistance in a 52-week period. During the reported program year these services were
spread through 3 geographical regions within the Puerto Rico jurisdiction. The amount allocated
to this activity was $176,005.00. A total of $131,020.31 were disbursed for this activity.

®  Supportive Services Program: Under this program supportive services and housing are offered by
nonprofit organizations via contracts with the MSJ. Supportive services including health care,
mental health assessment, permanent housing placement, drug and alcohol abuse treatment and
counseling, day care, personal assistance, nutritional services, intensive care when required, and
assistance in gaining access to local, state, and federal government benefits and services, were
also provided to HOPWA recipients. Most services are provided in a residential setting. The total
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amount allocated for Supportive Services was $945,956.15 (Including previous year funding). A
total of $530,308.88 were disbursed for this activity.

o Supportive Services provided by sub-recipients that also delivered HOPWA housing
subsidy assistance, allocation Funds used for this service amounted to $325,510.00.
The amount of funds disbursed in this type of service was $253,071.48.

o Supportive Services provided by sub-reciplents that only provided supportive
services, allocation funds used for this service amounted to $620,446.15. Of the
amount allocated to supportive services, the amount of $219,017 corresponds to the
CARES Act funds. The amount of funds disbursed in this type of service was
$277,237.10.

o Transitional Housing: This category includes temporary housing, hospice care, detox
services, permanent housing for chronically ill mental patients, and other types of housing
with supportive services to maintain clients’ quality of life. A total amount of $604,520.00
was allocated to provide services within this activity. A total of $444,253.90 were
disbursed for this activity.

ESG Program

During Program year 2020, £SG funds were used to conduct street outreach, provide emergency shelter
and rapid rehousing opportunities for homeless persons and homeless prevention activities. The largest
proportion of funds were focused on providing outreach services and shelter to persons literally homeless.
This Is due to the characteristics observed in the 2019 PIT Count, which reflected that out of the 2,535
persons identified the day of the count, 75% were unsheltered. As well, to address the impacts of the
COVID-19, the Program amended its 2019 action plan, to be able to use funds from previous years for
activities to prepare, prevent and respond to the pandemic.

HOME Program

The HOME program allocated the funds according to the priorities identified in the Strategic Plan to
address the housing needs of low- and moderate-income persons. The program addresses both
homeownership and rental needs through homebuyer assistance programs, subsidies to developers of
multifamily rental projects, rental assistance programs and homeownership rehabilitation for
substandard housing. These approaches address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher that the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks. A total of 82 HOME-assisted units were occupied during PY2020 across the island.

Housing Trust Fund (HTF)

The Housing Trust Fund (HTF) program addresses the rental needs through subsidies to developers of
multifamily rental projects. This approach address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher that the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks. As the PJ of the State HOME Program, PRHFA has allocated HTF funds for two
multifamily projects located at: Comerio and Dorado. Those projects are still under construction; for that
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reason they are not occupled at this mement. Atotal of 22 HTF-assisted units will be ready to be occuplied
between the end of 2021 and 2023.

CDBG

Non-entitlement municipalities requested 2020 funds following the priorities identified in the Plan. The
government’s fiscal situation, the lack of access to capital, and constrained municipal finances, have all
contributed to placing most CDBG efforts in housing, public service and infrastructure projects. CDBG
activities have almost been exclusively destined to low and moderate-income population. The following
is a summary of the CDBG activities performance (IDIS PR23) during program year 2020:
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FPUERTO RXCO

Count of COBG Activities with Disbursements by Activity Group & Matrix Code

Activity Group Activity Category

i o 020 1 25000 1
T Buldeg 3 3 $7,561.40 o s0.00 3 2,564 40
Vicro Erturprin Aitstance (136) ) $5,00060 [ so.0 9 $5,000.80
Total Econsmic 7 $92,564.40 1 $2,500,00 13 $95,064.40
Housing Rahu; Snghe Lint Reschertal (14A) “ 13,0035 £ $617,687.97 8 sLa8,%02
Rehod; Mut-Unit o $040 1 $2328 1 $),223.28
Total Housing a4 $833,902.18 40 $620,881.25 4 $1,454,78340
e . $399,614.52 ? $438,282 50 3 $938, 57742
Parks, Recreatonal Fadities (03F) “ $928,999.75 16 $L.23470.9 €0 ST 45074
Parking Packties (09G] ° .20 1 624000 1 44,2950
Sobd Waste Disposal Irprovements (03] 1 S50 o 0.00 1 “20
Flood Draizage Inprovermants (031) 1 020 ] sa00 1 $0.20
Wate Sesser Improvesnerts 1331) 2 %0 1 420000 3 #2050
Street Ingrovereents (03K a7 $3,641,166.32 el 45.506,275.16 181 59,147, 441 46
Sdems (T11) 4 5T 1 e B $30,67549
Hearn Fackties (1G7) 1 9020 o 0.0 1 «20
Dther Pubdc Impacwemeres Kot Lited 4 $196,705 45 9 SHO,548. 00 ” 2n.man
Wan-Remidertis! Wistonc Preservation (168} 1 0 000 1 050
Total Public Facilities 153 129 $7,439,632.07 I8 $12,605413.84
Putls Serdoss. Senvor Seraces (I6A) 145 il $300,191.19 W3 $2,935,100.81
Youm Services (950) s 2 $956.10 g $194,110.78
Emproyment Traairg (05H) 1 L $0.00 1 L0
Trime fssareness (161) 1 o 000 1 $11,660.20
Chid Cane Sarvces [05L) 1 [ so.0 E 050
Heakn Services 105M) 1% 2 $30,960.59 0 $52,225.76
Sutristuncon Paymert (0SQ) 1 o S0 18 w0
Food Bonkes [05W) 1 0 $000 1 .20
Omher Putdc Serdoes Mot Listed in 054-05Y, 1 1 $0.00 2 163 50
Total Peblic Services 02 ] $932,016.08 65 $3,22540133
Generl Asvinstation and Paming  Plasning (20) 3 o 0.0 3 20
Garmes! Program Admiwton (214) w 16 SIMAST. 0 M $4612,310.08
State Adriastation (21)) S S $16,024.53 10 $606,195.15
Total Generat Administration and. 247 151 $734,481.73 398 $5,218,505.33
Cther State COAG Tectvscal fasstason b 1 L 000 1 00
Total Other 1 ° $0.00 1 $0.00
Repaymert of Secson 106 Loens  Plasned Repeyreant of Section 109 Lo 3 7 $1.502.200.5% W §,08,209.50
Urglarnod Reparament of Secton 103 Loan o 1 $401,132.50 1 $401,132.51
108 3 $0.00 5 3143334207 11 $1,483,34207
Grand Totst 662 $12.819,716.39 97 $11,262,854,00 1054 $24,082,570.19
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COBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

Activity Group Matrix Code Accomplishment Type
Economic Develcpment ‘Rehab; PUDiicy o Prhately ONNed Jobs o S s
Q1 Euldng Acquisiion, Construction, Rehabiration Jobs o o o
Mico-Enerprise fesstance (180) Persons o 0 o
Jobs 1 0 1
Total Ecomomic Divelopment 1 5 6
Housing Raehab; Singledink Residential (144) Households 30 o 0
Hausing Units 512 825 1337
Rehab; Multi-Unit Resdential (148} Houzing Unis o 3 3
Total Housing 542 856 1,398
Puble Faciites and Igrowements  Neighborhood Facities (03£) Persons 56,005 14,006 2,011
Parks, Recreational Faciities (03F) Parsons 349,524 384,429 733,953
Parking Facibes (03G) Parsons o 312 3n
Solid Waste Disposal Improvements (03H) Persons 19,605 0 19,605
Flood Drainage Improvements {031) Persons 1,900 o 7,900
Water/Sewer Improvesents (03)) Pursons 2,146 6,820 8,966
Street Inprorements (03K) Parsons 478,001 821,914 1,299,415
Sdewaks (031) Parsons 246065 7,269 31,574
Heakh Fadities (03P) Persons 36,150 o 35,150
Cener Publc Improvements Not Listed in 034035 (032)  Persons 11,32 108,619 121,001
Non-Resdential Hstonc Preservation (168) Orgarizations. 1,855 0 1855
Total Public Pacilities and Improvements 987,213 1,343,869 2,331,082
Pblc Sendces Senice Senioes (054] Plrsons 1615 1,161 7%
Youth Serdces (0SD) Persons 58 302 560
Employment Training {054) Persons o 0 o
Oime fvareness (051) Persons 19,605 o 19,005
Ol Care Servces (050) Persons o o o
Heakh Seraoes (05M) Persons 84,173 152 84,35
Subsistence Payment {05Q) Parsons o 0 0
Food Banks (05W) Fersons o ] o
Oeher Public Serdces Not Listed in 054-05Y, 03T (05Z]  Persons 150 1,281 1,431
Total Public Services 105,801 2,896 108,657
Grand Total 1,093,557 1,347,626 2,441,183
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HOPWA

The following table shows the distribution of funds by Program Category as included in the PY 2020 Annual
Action Plan.

HOPWA PROGRAM ACTIVITY DISTRIBUTION PY 2020

Administration
bor  the  grocies [ [
admenistratne costs - X
of = A1 v LA SHS. S 00 [ SHS B 00 NS B NN SRS A58 10
Program.
tor the Lily of Son
an duninsirglve
wusts uf the HOPWA NS S0, 7A000 [[TAN S179.7A00 LY " LTON S1A7.511.00
jograns ! | I A
Housing Activities Sub recipients

T undurtake HOFWA wigibbe housing rulated activities
THRA - Rt weidy i

Toe adinguate
hausie g gy
werificates with Lo ELVE TR 23 P00 a v PE] ELF IR SR

HIAIDS i the
munkialrks of
jPuewto Rirn. :

Deilvery Costs TBRA -

To cower the costs of

the  deivery  T0ID, NiA Y24, 240,00 LI ERER B RRHY LTLY o LT S24.111.00
aclivily ufl sersipal

SPANLOT.

Caanls Lo Mun-Frafit

for  Houming 1o

prosce Frant to be

il for aparatinnal

wepiress  of  the o0 STRIAEA00 154 SER31MN0 a §117,191.00 154 STREE51.00
Trarmdiwal bousing

and STRMU. 130

Housng  and 70

| STORAL) ! 1 | |
Supportive Services and other aligible activity
| To provids grants to ] I | I T
he used for
suppatha  series 40 $716.837.58 prx) $779,639.20 37 $166,316.85 810 $945.966.15
el nperational
Exprnises.
Yotsl A0 SAS2ANRER  LORD | S2ABS fa0IY W §2RY, 707 R 1087 $2,79R 488,15
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Number of Households Assisted during the reporting period:

Per IDIS PR-23 report, HOME Program Puerto Rico completed 82 housing units during PY2020. Some of
the housing units were occupled during previous program year, The following table provides a summary
of such accomplishments by activity type.

Poapan e N0

St Cwoe 0-De-2000 - Fre Owe 300 2021
PURRTO KICO

Hervar Dlasrsormmis el Gt Campletians

L] Sk Al At St Axk el
Mokl [AE 1 & o
Fus Tiww Hamanyry (S8 TR un =
Bl g - — T e < ‘.
Tews Py o TROA pdran o -~
Tons seoreaupas ang bereamrens Sl » »
G Yorw R ] C]

Wow Uit Completions by Perceat of Arva Madian Jacame

fativing Type —— — SR ——eee Se— T sl
Bariohs 1 1% n

Font Tanes Howrebwyes 1 . y 19 ” n
Extivg Horveowren ‘. 13 1] o ‘. “
Tatal, Rertan and THRA Py 7 1 “ n @
Total, Hore et et Wl Horeowas. 5 ‘ ] 19 1% »
Graed Tatal » 1 L n - 82

Mo Unit Repartad As Vacaat

Activicy Type m.m!

Pt T Horsiturves L]

Euting Horeeomres '

Tatal, Rortas arcd TERA L

Taal ad 2

Graed Yotal a

The table below also provides a summary of units completed during PY 2020 by area median income
(AMI). In terms of unit completion by racial category, the PR-23 identifies all housing units as provided to
other multi-racial, particularly Hispanics. These results are consistent with the composition of racial
minorities within the Island, which are predominantly of some Hispanic origin {see below).

Home Unit Completions by Raclal / Ethnic Category

Reotals First Time Homebuyers xisting Homeownes:
T "‘“5 S N S S
Total ar a7 3 n 4 4
Yot Sewalrang TBRA___Towhemcbwwawed ____ Grand Tetl
T S ————ug——
Total 47 47 3s 35 82 82
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ADDITIONAL INFORMATION CR-15

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage | Percentage
of of
Allocation Allocation
Non-
entitiement 100 100 See explanation in the following narratives.
During PY 2020, funds from each program were
distributed in accordance with the method proposed in
the action plan. See explanation in the following
Statewide 100 narratives,
Narrative

During Program Year 2020, funds from each program were distributed in accordance with method
proposed in the action plan. As part of the Consolidated Plan Citizen Participation process, the State
identified underserved areas with high concentration of poverty, housing and health problems, and
general community decay. To address the needs of the communities, the State public policy is driven to
provide priority to communities in these areas in the PY 2020 Annual Action Plan CPD funded activities.
The State collaborated with the Municipalities and Non-Profit Organizations to develop and implement
geographic strategies designed to comprehensively revitalize priority areas and in a manner that will have
a more lasting impact on residents,

Specific information related to each program:
CDBG Program

The CDBG allocation for non-entitlement municipalities was equally distributed among the municipalities,
except for the islands of Vieques and Culebra, which both receive an additional 15% above the Equal
Allocation Grant. This method follows the distribution established via the enactment of local Law 137-
2014, as amended.

ESG Program

Due to the competitive nature of the method of distribution, program participants and beneficianies are
not restricted to a particular set of counties or municipalities for ESG programs. The funds of Emergency
Solutions Grant Program were distributed using a competitive Request for Proposal process among the
78 municipalities of the island. Nonprofit organizations and municipalities that provides services to
homeless were eligible for assistance.
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HOPWA Program

The distribution of HOPWA funds to potential sub recipients were conducted using a competitive Request
for Proposal process. For this Plan the Puerto Rico EMSA included the 78 municipalities for uncbligated
funds and the PR-EMSA municipalities for the HOPWA grant.

HOME Program

The State PJ has distributed funds through a competitive process. The method of distribution does not
include allocation of resources based on geographic areas, so target areas are not earmarked, yet the
PRHFA complies with regulations requiring that rescurces be allocated in non-metropolitan areas.

Allocation of resources

The following table shows the allocation of resources by program. The data was obtained from

IDIS PR 06 report.
Plan Year 2020

101 Project Project Title and Description Program m c"'m"‘"'“‘
1 CV-STATE ADMINISTRATION CDBG $919,958.58 $0.00
2 CV-COVID-19 2019 ( ::ﬁ ;;l::\:;gg l;aco PRHISFHWSS9 HOPWA 4320,707.00 <000
3 2020-2023 Departmenta de Salud de PR, PRH20FS93 (DSPR) HOPWA $66,112.26 $66,112.00
4 2020-2023 Municipio de San Juan PRHIOFI99 (MS)) HOPWA $149,364.00 $149,634.00
s 2020-2023 Munkiplo de Cabo Rojo PRHI0FSSS [MCR) HOPWA $51,988.00 $51,968.00
& 2020-2023 Municpo de Camnuy PRH20FI99 (MCM} HOPWA $24,748.00 $24,743.00
7 2020-2023 Munkiplo de Hormigueros PRH20FS59 (MEHM) HOPWA $109,562.00 $108,562.00
8 2020-2023 Municipio de Isabeda PREZOFII9 (V5] HOPWA $14,664.00 $24,512.00
El 20202023 Munkiplo de Jayuya PRH20F999 (MUY) HOPWA $78,062.00 $14,664.00
10 2020-2023 Munidipio de kana Diaz PRH20F999 (MID) HOPWA $78,062.00 $78,062,00
1 2020-2023 Municiplo de Mayaguez PRH20FS99 (MMY) HOPWA $125,095.00 $125,085.00
12 2020-2023 Municpio de Pance PRH20FI99 (MPN) HOPWA $142,713.00 $142,713.00
13 20202023 Munkiplo de San German PRH20F333 (MSG) HOPWA $52,978.00 $52,578.00
14 2020-2023 Municipio de Yauco PREH2OFII9 (MYU)} HOPWA $87.884 00 $87,884.00
15 2020-2023 Municipio de Guayanila PRH20F399 [MGY) HOPWA $19,857.00 $16,857.00
16 2020-2023 Municipio de Yabucoa PRH20F299 {MYB) HOPWA 52481000 $24,810.00
17 ESG20 Puerto Rko HESG $31,049,835.00 | $27,604,209.44
19 HOMEBUYER ASSISTANCE WITH COWN PAYMENT HOME $4,000,000,00 $495,475.00
0 2020-2023 BM's Kitchen - Fajardo PRH20F999 (8K HOPWA $81,766.95 $90,350.96
21 2020-2023 Casa Del Peregrino - Bousing PRH20F999 |COPH) HOPWA $110,330.00 $110,030.00
2 2020-2023 Casa Del Peregring PRH20F999 (COPDC) HOPWA $108,500.00 $10€,500.00
3 2020-2023 Casa Joven Del Carive PRH20FA99 |CIDC) HOPWA $140,509.00 $150,509 .00
24 20202023 Corsorcie Reglon Sur PRH20F993 (CRS) HOPWA $20,000.00 $40,000.00
b3 2020-2023 Fundacion UPENS PRH20F999 {FU) HOPWA $40,000,00 $40,000.00
2% 20202023 Hogar Crea - Arecibo - PRE2OFSSS (HCA) HOPWA $90,000.00 $90,000.00
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Plan Year 2020
1018 Project Project Title and Descrigtion Program ;::: ?x::
7 2020-2023 Magar Crea - Fajardo PRH2ZOFS93 (HCF) HOPWA $130,000.00 $130,000.00
28 2020-2023 Hogar Crea - Mayaguez - PRH20F393 {HCP) HOPWA $120,000.00 $120,000.00
] 2020-2023 Hogar Crea - Ponce - PRA20FS99 [HCP) HOPWA $114,366.33 $125,000.00
0 2020-2023 Iratituto Pre-Vocacknal - Arecbo PRH20F333 (IPA) HOPWA $114,356.33 $114,36633
2] 2070-2022 Instituta vre~vo|mu - Mayagues - PRH20F999 HCPWA $105,000.00 $105,000.00
2 STATE ADMINISTRATION 2020 CDBRG $715,086.00 4000
13 ADJUNTAS CDBG $445,486.56 $0.00
EX) AGUADA cDaG $445 486.56 s000
35 AGUAS BUENAS CDBG $445,486.56 $0.00
35 ABONITO CDBG 5445 486.56 $000
37 ANASCO CDBG $445 486,56 $0.00
EE) ARROYO CDAG $245,286.56 $0.00
BARCELONETA CDBG $445,486.56 $0.00
BARRANQUITAS CDBG $445 486.56 $000
41 CAMUY CDBG $445,486.56 $0.00
42 CATANOD CDBG 5445 486.56 $0.00
41 CEIBA CDBG $445,486.56 000
“ CIALES CDBG $445 486.56 $000
45 COAMO COBG 5445 486,56 $0.00
45 COMERID CDBG $445,486.56 $000
47 COROZAL CDBG 5445 ,486.56 $0.00
48 CULEBRA CDBG $512,309.55 $000
49 CORADO CDBG $445,486.56 $0.00
30 FLORIDA CDBG 5445 486.56 000
51 GUANICA CDBG $445,486.56 $0.00
s2 GUAYANILLA CDBG 5445 486,56 $0.00
) GURABO CDBG 5445 ,486.56 $0.00
4 HATILLO CDBG $445486.56 $0.00
55 HORMIGUEROS CDBG $445,486.56 $0.00
35 JAYUYA CDBG $445 486,56 $0.00
57 JUNCOS CDBG 5445 286,56 000
58 LAJAS CDBG 5445 486.56 $000
£ LARES CDBG $445,486.56 000
&0 LAS MARIAS CDBG 5445 486.56 s000
(5] LAS PIEDRAS CDBG 5445 486.56 $0.00
&7 oza CDBG $445,486.56 $0.00
63 LWRUILLO CDBG £445 486,56 £0.00
64 MARICAD CDBG $445 486,56 $0.00
65 MAUNABC COBG £445 286,56 $0.00
3 MOCA CDaG $445 486.56 $0.00
67 MOROVIS COBG $425 286 56 $0.00
68 NAGUABD CDBG 544548656 $0.00
[ NARANIITO CDBG $445 486,56 2000
70 ORDCOVS CDBG $445 486,56 3000
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Plan Year 2020

OMB Control No: 2506-0117 (exp. 09/30/2021)

1018 Project Project Title and Description Program 'm “m"""‘“
71 PATILLAS CDBG $445,486.56 $0.00
72 PENUELAS CDBG 5445 ,486.56 $0.00
73 QUERRADILLAS CDBG $445,486.56 $0.00
74 RINCON CDBG $445 486.56 $000
75 SABANA GRANDE CDBG 5445,486.56 $0.00
7% SALINAS CDBG $445,486.56 000
77 SAN LORENZOC CDBG 5445 486,56 $0.00
73 SANTA ISABEL CDAG $445,486.56 3000
79 UTUADO CDBG $445,486.56 $0.00
= VEGA ALTA cDaG $445 486.56 s000
81 VIEQUES CDBG $512,300.55 $0.00
2 VILLALBA CDBG 5445 486.56 s000
£ YABUCOA CDBG 5445 ,486.56 $0.00
24 ADJUNTAS-CV CDAG $553,106.07 $553,106.07
85 AGUADA-CY CDBG $553,106.07 $553,106.07
25 AGUADILLA-CY CDBG $143,.874.83 514387433
87 AGUAS BUENAS-CV CDBG $553,106.07 $553,106.07
£ AIBONITO.CV CDBG $553,106.07 s000
£ ANASCO-CY COBG $553,106.07 $553,106.07
a0 ARECIBO.CV CDBG $143,874.83 $000
91 ARROYO-CV CDBG $553,106,07 000
az BARCELONETA-CV CDBG $553,106.07 000
93 BARRANQUITAS-CV CDBG $553,106.07 $0.00
a8 BAYAMON-CV CDBG $143,874.83 $000
95 CABO ROIO-CV CDBG $143,874.83 $0.00
% CAGUAS-CY CDBG $143,874.83 $143,87483
97 CAMUYLCY COBG $653,106.07 $0.00
£ CANOVANAS-CV CDaG $143,874.83 $000
£l CAROUNA-CY CDBG $143,874.83 $0.00
100 CATANO-CV CDBG $553,106.07 $265,174.91
101 CAYEY-LY CDBG $143,874.83 000
102 CEIBA-CY CDBG $553,106.07 $409,049.74
103 CIMLES-CV CDBG $553,106.07 $553,106.07
104 CIDRA-CV CDBG $143,874.83 3000
108 COAMO-CV COBG £553,106.07 000
105 COMERIO-CY CDBG $553,106.07 3000
107 COROZAL-CY CDBG £553,106.07 $408,049.74
108 CULEBRA-CV CDBG $636,071.99 $470,407.21
109 DORADO-CV CDBG £553,106.07 $553,106.07
110 FAIARDO-CV CDAG $143,874.83 $0.00
11 FLORIDA-CV COBG £553.106.07 000
m GUANICA-CY CDaG $553,106.07 $000
113 GUAYAMA-CY COBG $143874.83 000
14 GUAYANILLA-CV CDBG $500,000.00 $553,106.07
115 GUAYNARO-CV CDBG $143874.83 $0.00
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Plan Year 2020

1018 Project Project Title and Description Program 'm “m"""‘“
116 GURABO-CV CDBG $553,106.07 $0.00
1ur HATILLO-CV CDBG $553,106.07 $0.00
118 HORMIGUERDS-CV CDBG $553,106.07 $A08,049.74
19 HUMACAD.CV CDBG $143,874.83 $143,874.83
120 ISABELA-CY CDBG $143,874.83 $143 874 83
P31 JavUYACY CDBG $553,106.07 000
122 JUANA DIAZ-CY CDBG $143,874.83 5143874 83
123 JUNCOS.CV CDAG $553,106.07 $408,049.81
124 LAMS-CV CDBG $553,106.07 $0.00
15 LARES-CV CDaG $553,106.07 $553,106.07
126 LAS MARIAS-CV CDBG $553,106.07 $0.00
127 LAS PIEDRAS-CY CDBG $553,106.07 $000
128 LOZALY CDBG $553,106.07 $408,049.74
129 LUQUILLD-CY CDAG $553,106.07 $144,066.33
130 MANATI-CY CDBG $143 874,83 $0.00
131 MARICAD.CV CDBG $553,106.07 $287,93116
132 MAUNABO-CV CDBG $553,106.07 $0.00
133 MAYAGUEZ-CV CDBG $143,874.83 s000
134 MOCACY CDBG $553,106.07 $538,71859
135 MOROVIS-CV CDBG $553,106.07 $553,106.07
136 NAGUABO-CV CDBG $553,106,07 000
137 NARANITO.CV CDBG $553,106.07 $553,106.07
138 CROCONIS-CV CDBG $553,106.07 $553,106.07
139 PATILLAS.CV CDAG $553,106.07 $144,05633
140 PENUELAS-CV COBG $555,106.07 $0.00
141 PONCECV CDBG $143,874.83 3000
142 QUEBRADILLAS-CV COBG $553,106.07 $0.00
143 RINCON-CV CDaG $553,106.07 $553,106.07
144 RIO GRANDE-CV CDBG 514387483 5143874 83
145 SABANA GRANDE-CV CDBG $553,106.07 $553,106.07
146 SALINAS-CY CDBG $553,106.07 $553,106.07
147 SAN GERMAN-CY CDBG $143,874.83 $0.00
148 SAN JUAN-CY CDBG $143,874.83 000
149 SAN LORENZO-CV CDBG $553,106.07 $553,106.07
150 SAN SEBASTMN-CV COBG $143,874.83 000
151 TOA ALTA-CV CDBG $143,874.83 $143,87483
152 TOA BAJA-CV CDBG $143,874.83 000
153 UTUADD-CY CDBG $143,874.83 $0.00
154 VEGA ALTA-CY CDBG £553,106.07 $553,106.07
155 VEGA BAIA-CV CDAG $143,874.83 $143,874.33
1% VIEQUESCY COBG £553.106.07 000
157 VILLALBA-CV CDaG $553,106.07 $000
158 YABUCOA-CV COBG $553,106.07 000
139 YAUCO-CV CDBG $143,874.83 $143,874 53
160 SANTA SABEL-CV CDBG $553,106.07 $0.00

CAPER

69



Plan Year 2020
- Project Commited
101S Project Project Title and Description Program Esti P
161 TRUJILLO ALTO-CV CDBG $143.874.83 $0.00
162 CV-COVID-19 2020-2023 PUERTO RICO PRH20FHWS99 [PRHD] HOPWA $19,242.00 $19,242.00
CN-COVD-19 2020-2023 MUNIKCIPALITY OF SAN JUAN
163 PRH20FHWS9S (MSJ) HOPWA $30,145.00 $30,146.00
COV-COVIO-19 2020-2023 MUNKCIPALITY OF SAN JUAN
164 PRH20FHWI99 [MS1) HOPWA $52,302.00 $0.00
CV-COVID-19 2020-2023 MUNIKCIPALITY OF SAN JUAN
165 PRH20FHWI3S [MSJ) HOPWA $219,017.00 $219,017.00
165 EMERGENCY FUNDS cDaG $300,000.00 $0.00
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

To undertake the affordable housing and non-housing community development actions, the PR-
State government combined a series of diverse public funding streams available to address the
needs of the general population, including those of low- and moderate-income levels.

The non-entitlement municipalities that receive CDBG funds, leverage their projects with in- kind
services and funds from municipal, state, and other federal sources. Most frequent sources of
funding for leverage are municipal funds. Table that summarizes leveraging for the CDBG 2020

projects:

OMB Control No: 2506-0117 (exp. 09/30/2021)

% CDBG
Municipality sy oo previous Other funds Total cost
HUD program year
years
Guayanilla 03K $303,116.91 $303,116.91
Guayanilla 05A $541,864.03 $41,864.03
Guayanilla 05M $25,000.00 $25,000.00
Villaiba 05A $66,864.03 $66,864.03
Villalba 03K $303,116.98 $303,116.98
Vieques 14A $348,584.38 $24,000.00 $372,584.38
Vieques 0SD $76,893.61 $76,893.61
Orocovis 03K $89,200.00 $22,366.86 $111,566.86
Oracovis 03K $42,927.50 $22,366.86 $65,294.36
Orocovis 03K $77,046.50 $22,366.86 $99,413.36
Orocovis 14A $100,000.00 $60,000.00 $160,000.00
Orocovis 05A $60,806.94 $22,500.00 $83,306.94
Adjuntas 03K $27,832.00 $27,832.00
Adjuntas 03K $18,620.00 $18,620.00
Adjuntas 03K $72,374.91 $72,374.91
Adjuntas 03K $184,290.00 $184,290.00
Culebra 03G $425,477.99 $28,165.80 $150,219.15 $603,862.94
Florida 03G $303,116.91 $303,116.91
Florida 05A/058 $66,864.03 $16,153.22 $83,017.25
Gurabo 03D $303,116.91 $148,240.58 $451,357.49 |
Gurabo 0SA $66,864.03 $24,000.00 $90,864.03
Hormigueros | 03K $303,116.91 $1,623.09 $304,740.00
Hormigueros | 0SA $66,864.03 $15,630.00 $82,494.03
CAPER
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Municipality Watsix ity previous Other funds Total cost
HUD program year
years
Lajas 05D $24,113.03 $24,113.03
Lajas 050 $42,751.00 $42,751.00
Lajas 03F $303,116.91 $303,116.91
Jayuya 32 $153,116.91 $30,000.00 $183,116.91
Jayuya 19F $150,000.00 $150,000.00
Jayuya 05A $66,864.03 $4,952.81 $71,816.84
Guanica 03K $303,116.91 $546.33 $303,663.24
Comerio 05H $25,200.00 $15,000.00 $40,200.00
Comerio 03K $303,116.91 $20,000.00 $323,116.91
Comerio 05A $41,664.03 $37,500.00 $79,164.03
Coamo 03K $303,116.91 $303,116.91
Coamo 05A $66,864.03 $66,864.03
Ciales $303,116.91 $180,000.00 $483,116.91
Clales 05A $66,864.03 $43,700.00 $110,564.03
Ceiba 05A $66,864.03 $66,864.03
Ceiba 14A $136,000.00 $24,000.00 $160,000.00
Ceiba 03K $167,116.91 $24,000.00 $191,116.91
Catafio 03F $303,116.91 $230,383.09 $533,500.00
Catano 05A $66,864.03 $24,000.00 $90,864.03
Camuy 05A $48,094.10 $48,094.10
Camuy 19F $291,886.84 $291,886.84
Camuy 03K $30,000.00 $30,000.00
Arroyo 19C $66,884.03 $66,884.03
Afiasco 19F $161,083.94 $75,452.16 $236,536.10
Anasco 03F $135,000.00 $10,000.00 $145,000.00
Afasco 03F $73,897.00 $8,000.00 $81,897.00
Aibonito 03K $168,540.50 $1,472.00 $170,012.50
Aibonito 03K $34,002.50 $34,002.50
Aibonito 03K $51,752.17 $51,752.17
Aibonito 05A $50,959.63 $50,959.63
Aibonito 05A $15,904.40 $15,904.40
Aibonito 03K $48,821.50 $48,821.50
Aguada 0SA $66,864.03 $15,480.00 $82,344.03
 Aguada 03K $303,116.91 $10,780.00 $313,896.91
Aguas Buenas | 03K $416,995.99 $416,995.99
Naranjito 05D $66,864.03 $66,864.03
Naranjito 03L $126,636.72 $126,636.72
Naranjito 14A $176,480.19 $176,480.19
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Municipality Watsix ity previous Other funds Total cost
HUD program year
years
Naguabo 03F $264,921.94 $24,000.00 $288,921.94
Naguabo 05A $105,059.00 $105,059.00
Morovis 05D $66,864.03 $66,864.03
Morovis 03K $19,040.00 $19,040.00
Morovis 03K $132,625.00 $132,625.00
Morovis 03K $151,451.91 $151,451.91
Moca 03K $369,980.94 $10,000.00 $379,980.94
Las Marias 14A $75,000.00 $75,000.00
Las Marias 05A $66,864.03 $15,000.00 $81,864.03
Las Marias 03K $228,116.91 $15,000.00 $243,116.91
Las Piedras 03F $303,116.91 $24,000.00 $327,116.91
Las Piedras 05A $66,864.03 $24,000.00 $90,864.03
Loiza 03F $369,980.94 $369,980.94
Luguilie 03E $369,980.94 $522,000.00 $163,600.00 | $1,055,580.94
Maricao 14A $85,000.00 $3,000.00 $88,000.00
Maricao 03K $284,980.94 $10,000.00 $294,980.94
Maunabo 0SA $66,864.03 $24,000.00 $90,864.03
Maunabo 19F $247,150.05 $247,150.05
Maunabo 03K $55,966.86 $24,000.00 $79,966.86
Juncos 05A $66,864.03 $66,864.03
Juncos 14A $30,000.00 $30,000.00
Juncos 03K $217,709.20 $217,709.20
Juncos 03F $35,407.71 $35,407.71
Juncos 03F $20,000.00 $20,000.00
Sabana Grande @ 05A $66,864.03 $8,594.37 $75,458.40
Sabana Grande | 03K $303,116.91 $19,971.64 $323,088.55
Corozal 03K $13,065.18 $13,065.18
Corozal 03K $28,893.65 $28,893.65
Corozal 03K $143,187.20 $143,187.20
Corozal 03K $118,887.89 $402.48 $119,290.37
Corozal 0SA $65,946.40 $65,946.40
Quebradillas 05A $66,864.03 $24,000.00 $90,864.03
Quebradillas 03F $303,116.91 $24,000.00 $327,116.91
Rincédn 19F $445,760.17 $445,760.17
Pefnuelas 03K $303,116.91 $24,000.00 $327,116.91
Pefiuelas 05A $66,864.03 $24,000.00 $90,864.03
Pefuelas 03F $108,000.00 $100,000.00 $10,000.00 $218,000.00
Patillas 03K $261,980.94 $10,000.00 $271,980.94
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CDBG

Municipality Whateix phe previous Other funds Total cost
HUD program year

years
Yabucoa 03K $44,854.00 $44,854.00
Yabucoa 03K $135,710.00 $135,710.00
Yabucoa 03K $122,552.91 $37.09 $122,590.00
Yabucoa 05A $66,864.03 $66,864.03
Vega Alta 05A/05B $66,864.03 $66,864.03
Lares 05A 566,864.03 $66,864.03 $18,840.25 $152,568.31
Lares 14A $230,357.91 $24,947.83 $255,305.74
Lares 03K $72,759.00 $72,759.00
San Lorenzo 19F $445,760.17 $445,760.17

The CDBG regulations also requires the Government of Puerto Rico to match administration costs
beyond $100,000. The CDBG match is covered by funds from the general budget.

In the case of HOPWA sponsors leveraged 2020 funds from other sources, In terms of ESG
matching contributions, each subrecipient must match dollar-to-dollar the funding provided with
funds from other public or private sources. Matching contributions may be obtained from any
source, including any federal sources other than the ESG program, as well as state, local, and
private sources, among others. For purposes of funds from previous years that were available
during PY 2020, the ESG Program amended its 2019 action plan in order to waive the matching
requirements as long as funds were used in activities in response to the COVID-19 pandemic.

In the case of the HOME program, no match requirement was imposed to Puerto Rico State PJ
during PY 2020-21, due to the severe fiscal distress affecting the Government of Puerto Rico. The
typical requirement is for the State to the match no less than 25 cents for each dollar of HOME
funds spent on affordable housing.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year {Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

o|lo|O|OC|O

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 1 - Fiscal Year Summary - HOME Match Report

However, additional funds were leveraged from other sources including LIHTC and Private Loans. The
leverage in rental projects is from 10% to 90% of the total development cost during PY2020 for
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completed multifamily rental activities as per PR-23 report.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Project Location HOME Tax Owner Loan Total %
Credits
Plaza Aguila Mayaguez | $3,059,245 | $0.00 $57,350 $253,000 $3,369,595 10%
Plaza Elena Caguas $1,994,240 | $12,820,000 | $0.00 3,800,000 | $18,614,240 90%
Valentina Il San Lorenze | $2,800,774 | $7,971,876 | $0.00 $2,350,000 | $13,122,650 79%
Totals $7,854,259 | 20,791,876 | $57,350 $6,403,000 | $35,106,485
CAPER
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ADDITIONAL INFORMATION CR-20

Narrative Information

The number of househaolds served for the HOME program during PY2020 has been reported using PR-23
report as of 6-30-2021. The total of families served during Program Year 2020 was 82, all of which were
non-homeless households. The number of households served by activity in the HOME program were as
follows:

e Rentals: 47
First time homebuyers: 31
e Existing homebuyers: 4
Total 82
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ADDITIONAL INFORMATION CR-40
MONITORING

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan
and used to ensure long-term compliance with requirements of the programs involved, including
minority business outreach and the comprehensive planning requirements

CDBG
Summary of CDBG monitoring:

MUNICIPALITY PROGRAM YEARS MONITORING TYPE COMMENTS
Aguada 2019-20 Single Audit No CDBG findings
Aguas Buenas 2019-20 Single Audit No CDBG findings
Aibonite 2019-20 Single Audit No CDBG findings
Arroyo 2019-20 Single Audit No CDBG findings
Barranquitas 2019-20 Single Audit No CDBG findings
Ciales 201%9-20 Single Audit No CDBG findings
Culebra 2019-20 Single Audit No CDBG findings
Dorado 2019-20 Single Audit No CDBG findings
Florida 2019-20 Single Audit No CDBG findings
Hatillo 201%-20 Single Audit No CDBG findings
Hormigueros 201%9-20 Single Audit No CDBG findings
Jayuya 201%-20 Single Audit No CDBG findings
Juncos 2019-20 Single Audit No CDBG findings
Lajas 201%-20 Single Audit No CDBG findings
Las Piedras 2015-20 Single Audit No CDBG findings
Loiza 2015-20 Single Audit No CDBG findings
Luquillo 2019-20 Single Audit No COBG findings
Moca 201%-20 Single Audit No CDBG findings
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MUNICIPALITY PROGRAM YEARS MONITORING TYPE COMMENTS
Naguabo 201%-20 Single Audit No CDBG findings
Orocovis 201%-20 Single Audit No CDBG findings

Patillas 201%-20 Single Audit No CDBG findings
Quebradillas 2019-20 Single Audit No CDBG findings
Rincon 2019-20 Single Audit No CDBG findings
Sabana Grande 2019-20 Single Audit No CDBG findings
Yabucoa 2019-20 Single Audit No CDBG findings
Santa Isabel Monitoria Contestacion de PAC
Maricao NSP1y3 Monitoria para
determinar Ingreso
de Programa
Maunabo NSP1y3 Monitoria para
determinar ingreso
de Programa
Quebradillas NSP1y3 Monitoria para
determinar Ingreso
de Programa

ESG

For purposes of monitoring that ESG activities are carried out in accordance with the Action Plan and the
requirements of the program, the Puerto Rico Department of Family (PRDF), has established monitoring
procedures that include on-desk reviews and visits to sub-recipients, As well, the PRDF analyzes the sub
recipients’ capacity to manage the program during the proposal process and enters written contracts to
ensure compliance with applicable regulations. At this has been a very atypical year because of the
earthquakes and the pandemic COVID-19, only phone and on desk monitoring has been conducted.

During the program year 2020, the Program conducted a risk assessment, revised its monitoring protocols
to be able to implement it in the context of the pandemic, and was able to monitor around one third of
subrecipients. A list of the institutions that were monitored is included as an attachment.
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HOPWA

As part of the State efforts to achieve the above-described management objective and the planned
HOPWA Program goals and objectives for the reported program year, the HOPWA Staff views monitoring
as an ongoing process involving continuous communication and evaluation. This approach allows the State
to determine compliance, prevent/identify deficiencies, and design corrective acticns to improve or
reinforce program participant performance. As part of this process, the HOPWA staff is alert for fraud,
waste and mismanagement or situations with potential for such abuse, Where possible, any identified
deficiencies in need of corrective action are handled through discussion, negotiation, or technical
assistance in a manner that maximizes local discretion.

The HOPWA Moenitoring process is based in a Risk Analysis assessment. This process is implemented to
target attention to program subrecipients activities that represent the greatest risk and susceptibility to
fraud, waste, and mismanagement. Each program subrecipient’s past performance is analyzed and
compared against the full spectrum of HOPWA Program funds and programs. This method ranks program
participants in descending order, from highest to lowest risk. Three categories are used: high, medium,
and low risk.

Once the Risk Analysis process is finalized, based in the category in which the subrecipients fall under the
analysis, the Program determines which subrecipients are included in the monitoring action for the
program year.

During fiscal year 2020, the program was unable to monitor sub-recipients due to the COVID-19 pandemic.
So, they were reprogrammed to do them virtually. Below is a table with a monitoring review to
be performed to the following subrecipients:

Nombre Fecha Monitoria Senalamientos Observaciones
Monitoria Resultados Monitoria

Programatica | Fiscal

Municipio de Cabo Rojo 4-mayo-2021 % X Programatico Debido a la pandemia
por el COVID-19, la
monitoria se realizo por

zoom.

Municipio de | 4-mayo-2021 X X Programatico Debide a la pandemia

Hormigueros por el COVID-19, Ia
monitoria se realizé por
zo0m,

Municipio de Jayuya 5-mayo-2021 X X Programatico Debido a la pandemia

por el COVID-19, la
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Nombre

Fecha
Monitoria

Monitoria

Sefialamientos
Resultados Monitoria

Observaciones

Programatica

Fiscal

monitoria se realizé por
zo0m,

Municipio de Juana Diaz

26-mayo-2021

Programético

Debido 2 la pandemia
por el COVID-19, Ila
monitoria se realizé por
zoom.

Municipio de Mayagiez

11-mayo-2021

Programatico

Debido a la pandemia
por el COVID-19, Ia
monitoria se realizé por
zoom.

Municipio de Ponce

11-mayo-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizé por
zo0m.

Municipio de Yauco

21-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizé por
zo0m.

Instituto Pre-Vocacional e
Industrial de PR - Arecibo

7-jun-2021

Programatico

Debido 2 la pandemia
por el COVID-19, la
monitoria se realizo por
zo0m,

Instituto Pre-Vocacional e
Industrial de PR
Mayaglez

7-jun-2021

Programatico

Debido 2 la pandemia
por el COVID-19, la
monitoria se realizo por
zoom.

Fundacién Unidos Por El
Nuevo Siglo

11-jun-2021

Programatico

Debide a la pandemia
por el COVID-19, Iz
monitoria se realizé por
zo0m.

Bill's Kitchen — Fajardo

14-jun-2021

Programdtico

Debido a la pandemia
por el COVID-19, la
monitoria se realizé por
zoom.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Nombre

Fecha
Monitoria

Monitoria

Sefialamientos
Resultados Monitoria

Observaciones

Programatica

Fiscal

Consorcio Region Sur de
PR

17-jun-2021

X

Programatico

Debido 2 la pandemia
por el COVID-19, la
maonitoria se realizo por
zo0m,

Hogar CREA - Arecibo

25-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizo por
zoom.

Hogar CREA - Fajardo

25-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, |2
monitoria se realizé por
o0m.

Hogar CREA - Ponce

21-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizo por
zo0m,

Coalition Pro-Homeless of
the Eastern Area of PR

28-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizo por
zo0m.

Municipio de Yabucoa

30-jun-2021

Programatico

Debido a la pandemia
por el COVID-19, la
monitoria se realizo por
zo0m.
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HOME

Rental Activity

The Puerto Rice Housing Finance Authority (PRHFA) as the designated Participating Jurisdiction (PJ) for the
HOME Program (Program) is responsible for monitoring compliance of rental projects assisted with Program
funds. Specifically, PRHFA must validate project compliance with HOME requirements related to tenant
income-eligibility, rent restrictions, unit mix, tenant rights protections, marketing, financial viability of the
projects, compliance with the property standards, and with other Program requirements included in the
Federal Regulation 24 CFR Part 92,

As of July 1, 2020, the PRHFA had 71 rental projects completed in HUD's Integrated Disbursement and
Information System (IDIS) and within the required affordability period, The total number of HOME-
assisted units in these projects were 3,037. A detail of the rental projects is included in Annex A.

The compliance activities performed by the Federal Funds Compliance Office (FFCO) included the
following:

a. Physical inspections of the properties

Project in which funds were committed on or before January 24, 2015

The HOME regulation establishes that the participating jurisdictions must perform a physical
inspection at project completion and during the afferdability period to determine if the project
meets the property standards of Section 92.251. The projects to be inspected during each
Program Year {July to June) are selected based on the following schedule:

Total Number of Units in Minimum Frequency of On-site
the Property Inspections
1-4 units Every three years
5-25 units Every two years
26 or more units Every year

Note: This schedule is based on the total number of units in the
property, not in the number of HOME-assisted units.

Project in which funds were committed after January 24, 2015
The HOME regulation establishes that the participating jurisdictions must perform a physical
inspection within 12 months after project completion and at least once every 3 years thereafter
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during the period of affordability.

Sample sizes:

For projects with one to four units, the inspectable items for each building with HOME-assisted
units and 100 percent of the HOME-assisted units must be inspected.

For projects with more than four HOME-assisted units, the inspectable items for each building
with HOME-assisted units and at least 20 percent of the HOME-assisted units in each building, but
not fewer than four units in each project and one HOME-assisted unit in each building.

A physical inspection report is issued by the PRHFA. This report presents the deficiencies found
during the inspection and the timeframe granted to the owner to correct the deficiencies. The
owner is required to submit evidence of the corrections of all the deficiencies found during the
inspection. The HOME Program will review the owner’s response and supporting documentation,
and If it is satisfactory, will issue a clearance letter notifying that the project complies with the
property standards. If the owner’s response does not comply with the Program'’s requirements,
follow up will be given to the required corrective actions until all pending deficiencies have been
corrected.

Results for PY 2020

During the PY 2020 the PJ scheduled 53 physical inspections. At the end of the PY2020 the
PRHFA's Inspection and Appralsal Division had completed 51 out of the 53 inspections scheduled
for the year. Due to the impact of the COVID-19 pandemic in Puerto Rico, PRHFA requested and
received a walver to the provision of 24 CFR 92.504 (d){1){li) in order to extend the timeframe to
perform physical inspections and determine project compliance with the HOME property
standards. One out of the two pending inspections has been scheduled for the September 2021,
the other will be completed once the project owner completes the restoration of damages caused
by the 2020 earthquakes. The details of the inspections completed, and the pending inspection
are presented in Annex B,

b. Compliance reviews (file reviews)
Projects to be reviewed during the fiscal year (July to June) will be selected considering the following
factors:

1. Projects completed in IDIS in the last 12 months (first year of the compliance period) -
Each project must be reviewed within 12 months after project completion.
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2. Projects in which the last compliance review was performed three years before the
Program Year (PY) — Each project must be reviewed at least once every three years during
the affordability period.

Considering the factors mentioned above the FFCO included in the PY 2020 compliance review plan
three projects that were in the first year of the compliance perlod and 23 projects In which the
last compliance review was performed three years before the PY 2019.

The tenants’ files reviewed during the compliance reviews are selected based on a random sample
of at least 20% of the HOME-assisted units in each building of the project. The tenants’ files
evaluation includes verification of the compliance of each unit with the applicable income and
rent limitations of the Program, correct determination of the household income, correct use of
the applicable utility allowance, lease contract minimum requirements, compliance with the
minimum required documentation and the student rule. Also, during the compliance review
the FFCO evaluates the project’s compliance with the tenant selection procedures, dispute
resolution procedures and property maintenance requirements of the HOME Program.

After the evaluation, the FFCO issues a compliance review report of the findings encountered during
the review, This report presents the findings in order of severity or importance and includes all
the details that support each finding. The owner will have a 30-day period to submit a response
that includes all the supporting evidence of the corrective actions taken to bring the project
units in compliance with the requirements of the HOME Program. The FFCO will review the
owner’s response and supporting documentation, and if it is satisfactory, the FFCO will issue a
clearance letter notifying that the project complies with all the requirements of the Program
and that the compliance review process has concluded. If the owner’s response does not
comply with the Program’s requirements, follow up will be given to the required corrective
actions until all pending issues have been resolved.

Results for PY 2020

During the PY 2020 the FFCO performed 11 out of the 26 compliance reviews schedule for the
year, Due to the impact of the COVID-19 pandemic in Puerto Rico, PRHFA requested and received
a waiver to the provision of 24 CFR 92.504 (d){1)(ii) in order to extend the timeframe to perform
compliance reviews and determine project compliance with the HOME income and rent limits.
These reviews included the verification of the compliance of each unit with the applicable income
and rent limitations of the Program, correct determination of the household income, correct use
of the applicable utility allowance, lease contract minimum requirements, compliance with the
minimum required documentation and the student rule. Also, during the compliance review the
FFCO evaluated the projects’ compliance with the tenant selection procedures, dispute resolution
procedures and property maintenance requirements of the HOME Program.

The details of the compliance reviews performed are presented in Annex C.

The most frequent findings were as follows:
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Unit in noncompliance with HOME Program income limits

Rent charged in excess of the maximum rent allowable by the HOME Program
Prohibited provision in the project’s lease contract

Incomplete Tenant Selection Procedure

Incomplete Dispute Resolution Procedure

Lease contract does not comply with the HOME Program requirements
Incorrect information in Tenant Income Certification (TIC)

Documents with incorrect and/or missing information

Incorrect income calculation

BENDN A BN

These situations were notified to the owners in the Compliance Review Reports. Each situation
included the necessary corrective actions to bring the project back to compliance with the
requirements of the HOME Program.
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Annex A

Federal Funds Compliance Office
HOME-Assisted Projects -~ PY 2020
E
IDis Project Name “";":u"" ':'J::' m
15565 | Aires De Manantial 14-Sep-17 | 120 17
13164 | Albergue El Paraiso Corp. 20-Nov-13 | 26 26
217 Apartamentos Amelia 25-Jan-07 6 6
468 Apartamentos Castro-1 11-Apr-06 2 2
553 Apartamentos Castro-2 11-Apr-06 2 2
677 Apartamentos Castro-3 24-0Oct-05 2 2
558 Apartamentos Estancia Villamil 21-Oct-05 6 6
349 Apartamentos Gonzalez Bernard | 11-Apr-06 a a
498 Apartamentos Ortiz 11-Apr-06 3 a
346 Apartamentos Plaza-1 30-Nov-04 2 2
578 Apartamentos Plaza-2 21-0ct-05 1 1
379 Apartamentos Primor 30-Nov-04 4 4
5740 | Apartamentos Suarez Sandin 27-Jan-14 22 22
7487 | Arecibo Sentor Housing 22-Nov-13 | 120 120
14739 |Balseiro Apartments 23-May-16 | 74 31
16047 | Beatriz Village 19-Dec-17 | 120 25
9637  |Brisas del Mar Elderly 7-Jun-11 102 102
8495 Cabo Rojo Elderly 22-Nov-13 88 88
17011 | CGiudad Lumén 24-Jan-19 | 140 22
6048 | Colegio y Egida de Enfermeras Practicas 25-Jan-07 81 81
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32
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34

35

36

37

38

39

40

41

a2

43

44

14750 |Egida Asoc Miembros Policia PR-Maunabo 15:0ct-14 | 116 60
15569 | Egida Haclenda €l Jibarito 14-Mar-18 | 138 111
11902 | El Camino Save Heaven 15-Oct-14 25 10
9072 |El Remanso de Paz 22-Nov-13 50 50
5532 Ermelinda Apartments 31-Jan-13 8 8
11960 |Esperanza Village 20-Nov-12 9 9
16046 | Galeria Urbana 18-May-17 | 107 22
14065 | Golden Residences at Floral Park 23-Jan-14 | 160 92
14751 | Gurabo Elderly 5-May-16 86 23
718 Hogar La Piedad 22-Jun-07 24 1
11250 |lJardin de Santa Marla 8-Aug-14 77 21
5497 | Jardines de Carmeni 7-Jun-11 24 24
3743 |lardines de Loiza Il 11-Apr-06 27 27
16499 | Jardines de Parque Real Il 8-Nov-17 18 18
8587 |lLa Egida del Perpetuo Socorro 7-Jun-11 66 66
722 La Fondita de Jesus 27-Jun-14 30 4
622 La Merced Elderly 9-Jun-08 89 50
9741 | Laderas del Rio Elderly 15-Jan-14 124 124
10814 | Las Piedras Elderly 13-Jul12 123 123
14565 | LUyaly Apartments 21-Nov-13 4 4
6296 | Loiza Home for The Elderly (Fase II} 25-Jan-07 | 120 120
- Completion HOME
o5 [ ran g o
377 Los Gemelos 18-May-06 5 5
9736  |Los Rebles 12-Jul-11 13 13
10416 |Monserrate Il 23-Dec-13 36

CAPER
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46

47

50

51

52

53

54

55

56

57

58

59

61

62

63

65

66

67

69

70

6996 |Notre Dame Apartments 26-Nov-13 83 88
345 Oscar Apartments 11-Apr-06 6 6
17278 |Palacio Dorado 12-Nov-19 | 103 6
11958 | Panorama Gold Apartments 2-Dec-11 168 168
8923 | Paseo Samaritano 27-Feb-19 | 120 26
15568 | Plaza Apartments 29-Oct-15 60 18
10908 | Ponce Darlington 25-Nov-13 | 150 132
8496 |Ponce Elderly 1l 29-Aug-07 80 80
14063 | Portal de San German 9-Oct-14 56 24
717 Remanso de La Esperanza 22-Jun-07 26 26
10427 |Remanso Elderly 15-Oct-14 51 31
16392 | Revitalization of Coamo Town Center 31-Aug-16 8 6
9654 | Rio Dorado Elderly B-Jun-11 120 120
10567 | Salinas Elderly 7-Jun-11 84 84
16474 | San Cristébal Apartments 20-Jul-18 50 20
6298 | San Miguel Home for the Elderly 26-Sep-13 82 82
10419 |Santa Rosa Elderly 18-Jan-13 33 33
14066 | The Francis Elderly Apartments 4-Aug-14 75 37
16497 | Valentina Rental Housing 19-May-17 | 98 25
17386 | Valentina Rental Housing Il 1-Oct-19 98 11
16393 | Valle Dorado 21-Dec-16 32 4
10700 | Valle Verde Housing 5-0ct-14 9% 61
10787 | Villa Centroamericana 14-Feb-13 | 386 9
714 Villas del Peregrino (Mun. Caguas)-1 27-lun-14 54 39
17003 | Vistas del Boulevard 18-Dec-19 | 115 41
14061 | Vistas del Mar Elderly 14-Jan-14 88 35

CAPER
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71| 721 | Yauco Elderly Housing

| 24-0ct-05 ‘ 136 | 136

OMB Control No: 2506-0117 (exp. 09/30/2021)
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17
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20

Federal Funds Compliance Office
Physical Inspections - PY 2020

Annex B

IDIS No. Project Name Inspection Date
15565 Aires De Manantial 23-Nov-20
13164 Albergue El Paraiso Corp. 19-May-21

468 Apartamentos Castro-1 12-May-21
553 Apartamentos Castro-2 12-May-21
677 Apartamentos Castro-3 12-May-21
379 Apartamentos Primor 28-May-21
5740 Apartamentos Suarez Sandin 12-May-21
7487 Arecibo Senior Housing 7-Jun-21
14739 Balseiro Apartments 30-Apr-21
16047 Beatriz Village 13-Nov-20
9637 Brisas del Mar Elderly 17-Feb-21
8495 Cabo Rojo Elderly 21-Jan-21
6048 Colegio y Egida de Enfermeras Practicas 2-Jun-21
14750 Egida del Policia-Maunabo 20-Nov-20
15559 Egida Hacienda El Jibarito 19-Feb-21
9072 El Remanso de Paz 25-Nov-20
11960 Esperanza Village 7-May-21
16046 Galeria Urbana 9-Nov-20
14065 Golden Residence at Floral Park 1-Jun-21
14751 Gurabo Elderly 17-May-21

CAPER
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22

23

24

25

26

27

28

31

32

33

34

35

36

37

39

41

42

a5

3743 Jardines de Loiza Il 10-Nov-21
11250 Jardines de Santa Marla 26-Jan-21
8587 La Egida del Perpetuo Socorro 9:Nov-20
722 La Fondita de Jesds 19-May-21
622 La Merced Elderly 3-May-21
9741 Laderas del Rio Elderty 25-Feb-21
10814 Las Piedras Elderly 10-Feb-21
14565 Liyaly Apartments 28-May-21
6296 Loiza Home for The Elderly {Fase 1) 4-Dec-20
10416 Monserrate |1 4-Nov-20
6996 Notre Dame Apartments 26-Apr-21
17278 Palacio Dorado 11/2/2020
11958 Panorama Gold Apartment 2-Feb-21
15568 Plaza Apartments 7-Jun-21
10908 Ponce Darlington Canceled -Due to earthquake damage.
8496 Ponce Elderly It 25-May-21
14063 Portal De San German 13-May-21
717 Remanso de La Esperanza 11-Jun-21
10427 Remanso Elderly 14-May-21
16392 Revitalization of Coamo Town Center 28-Jun-21
9654 Rio Dorado Elderty 12-Feb-21
10567 Salinas Elderly 8-Feb-21
IDIS No. | Project Name Inspection Date
6298 San Miguel Home for The Elderly 13-Nov-20
10419 Santa Rosa Elderly 10-Nov-20
14066 The Francis Village Elderly 25-Jan-21

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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43

51

52

53

16497 Valentina Rental Housing Scheduled for September 2021
16393 Valle Dorado 30-Nov-20
10700 Valle Verde Housing 23-Feb-21
10787 Villa Centroamericana 19-Jan-21
714 Villas Del Peregrine Il 27-Apr-21
17003 Vistas Del Boulevard 11/6/2020
14061 Vistas Del Mar Elderly 6-May-21
721 Yauco Elderty Housing 5-Feb-21

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Annex C

Federal Funds Compliance Office
Compliance Reviews - PY 2020
IDIS Project Name m :‘:“N: Sample Compliance Visit Date
17386 | Valentina Rental Housing Il 87 1 11 10/9/2020
17278 | Palacio Dorado 103 6 4 11/6/2020
17003 | Vistas del Boulevard 115 41 9 12/11/2020
11250 | Jardin de Santa Maria 77 21 5 3/12/2021
15565 | Aires De Manantial 120 17 4 3/12/2021
9072 | El Remanso de Paz 50 50 1 3/26/2021
16393 | Valle Dorado 32 4 4 5/14/2021
722 La Fondita de Jesds 30 q a 5/21/2021
14066 | The Francis Elderly Apartments | 75 37 8 6/4/2021
17002 | Plaza Aguila 15 15 3 6/25/2021
8495 | Cabo Rojo Elderly E8 88 18 7/16/2021
16046 | Galeria Urbana 107 22 5 Scheduled for 10/8/2021.
5740 | Apartamentos Suarez Sandin 22 22 5 Scheduled for 10/22/2021,
16497 | Valentina Rental Housing 98 25 25 | Scheduled for 10/28/2021.
7487 | Arecibo Senior Housing 120 120 24 | Scheduled for 11/5/2021,
379 Apartamentos Primor 4 4 4 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,
677 Apartamentos Castro-3 2 2 2 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,
468 Apartamentos Castro-1 2 2 2 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver.
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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20

21

22

23

24

25

26

553 Apartamentos Castro-2 2 2 2 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,

622 La Merced Elderly 89 S0 10 |Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver.

8587 La Egida del Perpetuo Socorro 66 66 14 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,

11960 | Esperanza Village 9 9 5 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,

6298 San Miguel Home for the| 82 82 17 | Scheduled to be completed by 1/31/2022,
Elderly as required by the HUD's waiver.

14565 | Liyaly Apartments 4 4 4 Scheduled to be completed by 1/31/2022,
as required by the HUD's waiver,

14065 |Golden Residences at Fleral | 160 92 19 |Scheduled to be completed by 1/31/2022,
Park as required by the HUD's waiver.

714 Villas del Peregrino (Mun.| 54 39 8 Scheduled to be completed by 1/31/2022,
Caguas)-1 as required by the HUD's waiver,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ADDITIONAL INFORMATION CR-50

HOME INSPECTIONS

During the PY 2020 the PJ scheduled 53 physical inspections. At the end of the PY2020 the PRHFA's
Inspection and Appraisal Division had completed 51 out of the 53 inspections scheduled for the year. Due
to the impact of the COVID-19 pandemic in Puerto Rico, PRHFA requested and received a waiver to the
provision of 24 CFR 92.504 (d}(1)(ii} in order to extend the timeframe to perform physical inspections and
determine project compliance with the HOME property standards. One out of the two pending
inspections has been scheduled for the September 2021, the other will be completed once the project
owner completes the restoration of damages caused by the 2020 earthquakes. The details of the
inspections completed, and the pending inspections are presented below:

Federal Funds Compliance Office
Physical Inspections — PY 2020

IDIS No. Project Name Inspection Date

1 15565 Aires De Manantial 23-Nov-20
2 13164 Albergue El Paraiso Corp. 19-May-21
3 468 Apartamentos Castro-1 12-May-21
4 553 Apartamentos Castro-2 12-May-21
5 677 Apartamentos Castro-3 12-May-21
6 379 Apartamentos Primor 28-May-21
7 5740 Apartamentos Suarez Sandin 12-May-21
8 7487 Arecibo Senior Housing 7-Jun-21

9 14739 Balseiro Apartments 30-Apr-21
10 16047 Beatriz Village 13-Nov-20
11 9637 Brisas del Mar Elderly 17-Feb-21
12 8495 Cabo Rojo Elderly 21-Jan-21
13 6048 Colegio y Egida de Enfermeras Practicas 2-Jun-21

14 14750 Egida del Policla-Maunabo 20-Nov-20
15 15559 Egida Hacienda El Jibarito 19-Feb-21

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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17
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20
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22

23

24

25

26

27

28

29

30

31

32

33

3

35

37

38

39

41

2072 El Remanso de Paz 25-Nov-20
11960 Esperanza Village 7-May-21
16046 Galeria Urbana 9:Nov-20
14065 Golden Residence at Floral Park 1-Jun-21
14751 Gurabo Elderly 17-May-21
3743 Jardines de Loiza Il 10-Nov-21
11250 Jardines de Santa Maria 26-Jan-21
8587 La Egida del Perpetue Socorro 9-Nov-20
722 La Fondita de Jesis 19-May-21
622 La Merced Elderly 3-May-21
9741 Laderas del Rio Elderly 25-Feb-21
10814 Las Piedras Elderly 10-Feb-21
14565 Liyaly Apartments 2B8-May-21
6296 Loiza Home for The Elderly {Fase 1) 4-Dec-20
10416 Monserrate || 4-Nov-20
6956 Notre Dame Apartments 26-Apr-21
17278 Palacio Dorado 11/2/2020
11958 Panorama Gold Apartment 2-fFeb-21
15568 Plaza Apartments 7-Jun-21
10908 Ponce Darlington Canceled -Due to earthquake damage.
8496 Ponce Elderly Il 25-May-21
14063 Portal De San German 13-May-21
717 Remanso de La Esperanza 11-Jun-21
10427 Remanso Elderly 14-May-21
16392 Revitalization of Coamo Town Center 28-Jun-21
9654 Rio Derado Elderly 12-Feb-21

CAPER
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53

10567 Salinas Elderly 8-Feb-21
IDIS No. Project Name Inspection Date
6298 San Miguel Home for The Elderly 13-Nov-20
10419 Santa Rosa Elderly 10-Now-20
14066 The Francis Village Elderly 25-Jan-21
16497 Valentina Rental Housing Scheduled for September 2021
16393 Valle Dorado 30-Nov-20
10700 Valle Verde Housing 23-Feb-21
10787 Villa Centroamericana 19-Jan-21
714 Villas Del Peregrine Il 27-Apr-21
17003 Vistas Del Boulevard 11/6/2020
14061 Vistas Del Mar Elderly 6-May-21
721 Yauco Elderly Housing 5-Feb-21

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

97



PR 23 CDBG SUMMARY OF ACCOMPLISHMENTS
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PR 23 HOME SUMMARY OF ACCOMPLISHMENTS

Program Year: 2000
St Oute 03046000 - Erdf Duber 30 2un- 2021
PUERTO RICO
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Total, Rentats ans THIA 25 r 1] " » 7
Totsl, Hormetepars and Homeowrers. 3 4 7 19 b %
Grand Total 0 i L] kR 8 L)
Home Usit Reported As Vacant
Activity Type Repprted 35 H
Pt Time Homebayes °
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PR 26 CDBG-CV Financial Summary Report

PART & SUMMARY OF COBG-CV RESOURCES

01 COBG-CV GRANT

(2 FUNDS RETURNED TO THE LINE-OF-CREDIT

08 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL AVAILABLE (SUM. LINES 01-08)

PART I Y OF CDBG. ES

06 DISBURSEMENTS OTHER THAN SECTION 5 AND PL

06 > N IDIS FOR Py W

07 DISBURSED W IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 06 - 07)

08 UNEXPENDED BALANCE [UNE D4 - UNES )

PART lll: LOWMOD BENEFIT FOR THE CDEG-CV GRANT

10 EXFENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXFENDED FOR LOW/MOD MULTLUNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10+ 12}

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT (LINE 13¥UNE 14)

PART IV: PUBLIC SERVICE [PS) CALCULATIONS

16 DISBURSED W IDIS FOR PUBUC SERVICES

17 CDBG CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (UNE 18UNE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED N 1DIS FOR PLANNINGIADMINISTRATION

20 CDAG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 18UNE 20)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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LINE 10 DETAIL: ACTIVITIES TO CONSTDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report returred no data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
Report returred ro dita.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

PlanYour  DISProject  1DIS Activity YO Activty Name il o
w00 ® T GSMIRe  AGUADA19.CVZ 00 SP-001 GO 200
114 W81 ST GUAVANILLA19-CVI-ZT-SP-001 & e 020006
135 18330 G515806 MOROMS 19 CV1.45-SP.001 =0 wac 3567
53040 MOROMIS 19-CV1-6-5P-001 ®Q 2Tme
128 1601 6505048 OROCOVIS 19-CV1-43-SP-001 YT 477000
BAIG OROCOVIS 15 CV1-49.5P.00L [+ 20 A $6,840.00
653347 OROCOVIS 19-CV1-49-SP-001 sM A $263000
182 6505048 OROCOVIS 19-CV1-43-5P-000 M A 0050023
15 108 GE0B9 VEGABAIA19.CV2.68SP.0DL mo  wc s193.60
Total $170,080.18
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
PlanYesr  IDISProjsct  IDIS Activity \OUP®  Activiy Name iy ::;:,:
7020 3 558 A6 AGUADA 19 Cv2-0-SP-001 S 025000
14 18261 B539560 GUAYANILLA 19.CV1-27-SP. 001 [+ 20 wac 820006
135 18330 6515806 MOROMS 19-CV1-46-5£-001 ®=Q ac 33567
53044 MOROWIS 19-CV1-06-5P-001 ®Q e 2R
130 1831 BEOGE OROCOVIS 18-CV1-49-SP-001 [0 LA $4,770.00
B5EM6 OROCOVIS 19-CV1-4-SP-001 EM LA $6340.00
5307 OROCOVIS 19-CV1-49-5P-001 TN 263700
1802 60600 OROCOVIS 16-CV1-43.SP-002 o 05023
155 1508 6533289 VEGA BAJA 19.CV2.64. 5P.001 oE=Q ac $1963.60
Total $170,080,18
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

101



Plan Year IDIS Project

0 £
103
14
122
1=
135
138
145

Total

sz

LINE 10 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

OMB Control No: 2506-0117 (exp. 09/30/2021)

Actwity Name

H
i

ADJUNTAS 19-CVL-01-ADM
ADJUNTAS 18-CV2-01-AOM
CIALES 19-CV1-16-ADM
CIALES 19 CV2-16-ADM
GUAYANILLA 15-CV1-27-ADM
GUAYANILLA 19-CVL. 27-ADM
GUAYANILLA 18-CV2-21-ADM
JUANA DHAZ 19-CV2-34-ADN
MARICAD 19 CV2-&3- ADM
MORONIS 19-CV1-45-ADM
MORONIS 19-CV1-45-ADN
MOROMIS 19-CVZ-85-ADM
MOROMIS 19-CV2-46-ADM
ORCCOWIS 19.CV1-43-ADM
OROCOWS 18-CV1-48-ADM
OROCOWS 19-CV1-40-ADM
OROCOWS 18-CV1-43-A0M
OROCOWS 19-CV1-40-ADM
OROCOWS 19.CV1.43.A0M
OROCOWS 18-CV1-48-A0M
OROCOWS 19-CV1-40-ADM
OROCOWIS 19-CV1-45-AOM
OROCOVS 19-CV1-40-ADM
OROCOWIS 19.CV1. 43 ADM
OROCOWS 16-Cv2-48-ADM
OROCOWS 19-CV2-49-ADM
OROCOWS 19-CV2-43-ADM
OROCOWS 19-CV2-48-ADM
CROCOWVIS 19.CV2 43 ADM
CROCOWS 18-CV2-43-ADM
ORCCOWIS 19-CV2-40-ADM
OROCOWS 19-CV2-43-A0M

SABANA GRANDE 19-CVI-S5-ADM
SABANAGRANDE 19 CV2.55 ADM

CAPER

EEEERERERRESRSCEREERERERRRERREERER

Amount
$4,00000
$4,00000
$4.00000
$4,00000
$4,00000
B@ATE
$4,00000
3400000
$4,000.00
462950
33038
$4,00000
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PR 28 PERFORMANCE AND EVALUATION REPORT
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

PUERTO RICO DEPARTMENT OF
HEALTH 2020-2021

Ver. 09/02/2021

R1V1 09/16/2021
OMB Number 2506-0133 (Expiration Date: 11/300202

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessness; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data neaded, and completing and reviewing the collection of information.
HUD's requirements for reports submitted by HOPWA formula grantees are supported by 42 U.S.C. § 12911
and HUD’s regulations at 24 CFR § 574.520(a). Grantees are required to report on the activities undertaken
only, thus there may be components of these reporting requirements that may not be applicable. This agency
may not conduct or sponsor, and a person is not required to respond to a collection of information unless that
collection displays a valid OMB control number. While confidentiality is not assured, HUD generally only
releases this information as required or permitted by law.

Previous editions are obsolete Page 1 form HUD-40110-D (Expiration Date: 11/30/2023)
OMB Approval No. 2506-0133

CAPER 105
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Owarview, The Consoligated Arrwal Performance and Evaluation Report
(CAPER) provides anrwal performance reparting on chient cutputs and
thst enables an of grantes pert: in achieving
the ing stability The CAPER fulfills statutory and
reguiatory program reporting requirements and provides the grantee and
HUD with the recsssary information to assess the averall program
performance and accomplishenents against planned goals and objectives

HOPWA formula grantess are reguined 10 submil s CAPER demonstrating
coardination with ather Corsalidated Plan resources. HUD uses the
CAPER data to cbeain essantial information an grant actevities, project
sponsors,, housing sites, units and househokds, and bensficlanas (which
includes racial and ethnic data on program paricipants). The Consolidated
Plan Manegement Process ool (CPMP) provides an optional ol to
integrate the reporting of HOPWA speafic activities with cther planning
and raporting on Consodidated Plan activities.

Table of Contents

1. Grartee Infeemation
2. Project Spansar Infarmatian
5. Granten Narratrws and Performance Assessmant
a. Grantes and Communéty Overview
b. Annual Performance under the Acticn Plan
c. Barriers o Trends Ovenview
PART 2: Sources of invg and Income
l Sources of Leveraging
Program moomw and Reslm Rem Paymm

J M‘.\mng Slamity ) P«mmm Hou and Related Facilities

g
2. Prewantion of Homekessmess: Short-Term Housing Payments
3. Accass to Care and Support: Housing Subssdy Assistance with
Suppomve Sences

A Information on Individusts, Beneficiaries end Households
HOPWA Housing Sutsidy Assistanc: (TBRA, STRMU, PHP. Facility
Based Units, Master Leased Units ONLY)

B, Facility-Based Housing Assistance

Continued Use Pariods  Grantses that used HOPWA, funding for new
canstruction, acquisition, or substantial rehabilitation of a building o
structure are required 10 aperme the building or ructure for HOPWA-
eligible beneficiaries for a ten (10) years pericd. 1f na further HOPWA
funds are used to suppart the facility, in place of completing Section 78 of
the CAPER, the grantes must submit an Annusl Report of Continusd
Project Opsration throughout the required use pericds. This report is
included in Part & in CAPER. The required use period is thres (3) years if
the rehabilitation is nan-substartial,

Record Keeping. Names and other individual information must be kept
confedential, as required by 24 CFR 574 440, However, HUD resenves the
right to review the information used to compdete this report for grants
mansgement oversght purposes, except for recording sy rames snd ofher
identifying information. In the case that HUD must review client-level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information
in data systems to HUD.

tn with the develog of the Dep s dunls for
Homeless Infarmatian Systems (HMIS) uniwml dta
elements are belng collected for clients of HOPWA-hrdkd homeless
F33lStAN0E projects. These project sponsor recoeds would include: Name,
Social Security Number, Date of Birth, Ethnicity and Race, Gender,
Veteran Status, Disabling Conditicns, Residence Prior to Program Entry,
Zip Code of Last Permanent Address, Housing Stahus, Frogram Entry

Date, Program Exit Date, Personal identification Number, and Househola
Identitication Number. Thece are intended to match the elements under
HMIS. The MOPWA program-leved dala ements include: Income and
Sources, Non.Cash Benefits, HIVIAIDS Status, Services Provided,
Housing Status or Destimation at the end of the operating year, Prysical
Disability, Developmental Disabality, Chronsc Health Condition, Mental
Heakth, Substance Abuse, Domestic Violence, Medical Assistance, and 7-
cell Count. Other HOPWA projects sponsons may also berefit from

llecting these ciata o HMIS local data systems mast maintain
client canfickentiality try using a closed systam in which medical
information and HIV status are only shared with providers that have a
darect involvement in the client’s case management, treatment and care, in
line with the signed redease of information from the clien.

Operating Year. HOPWA formula grants are annually awarded for a
three-year period of perfarmance with the oparating years. The
wnformation contained in this CAPER must represent 3 one-year peniod of
HOPWA program operition that coincicdkes with the granese’s program
yuar, this is the operating yesr. More than one HOPAWA formuds grant
avarded %0 the same grantee may be used during an aperating year and the
CAPER must capture all formula grant funding used during the operating
year. Progact sponsor accomplishment information must also colncide
with the operating year this CAPER covers. Ay changs 1o the period of
performance requires the approwal of HUD by amendment, such as an
extension for an additional operating year,

Final Assembly of Report. Aftar the antive report is assembled, numbar
each page saquentially,

Filing Requirements. Withan S0 days of the completion of each program
year, Qrantees must submit their completad CAPER 10 the CPD Director in
the grantee’s State or Local 1HUD Field Office, and to the HOPWA
Program Office: at HOPAWABhud. gov. Electronic submission 1o HOPWA
Program office is preferred; by . if ectronic submission is not
possitle, hard copess can be mailed to; Office of HIVIAIDS Housing.
Foom 7248, U.S. Department of Housang and Urban Dewelopment, 451
Seventh Street, SW, Wiashington, D.C_, 20410

Adjustment for Duplication: Enables the calculation of unduplicated
cutput totals by accounting for the totall numbir of households or uniss that
recelved more than ane type of HOPAWA assistancs In a given servic:
category such s HOPWA Subsidy Assistance or Supportive Servioss. For
exanple, if a dient housshold received both TBRA and STRMU during
the operating yeasr, report that housshald in the category of HOPWA
Housing Subsidy Assistance in Fart 3, Chart 1. Calumn [1b] in the
tolboweng manner:

(1] Outputs:

Number of
Households
1| Tenant-Based Rental Assistance 1

Permanent Housing Facilities:
2a Received Operating Subsidies/Leasad
units

HOPWA Housing Subsidy Assistance

Transitional/Short-term Facilities:
Received Operating Subsidies
Permanent Housing Facilities: Capital
3a. | Developmertt Projects placed in servioe
dunng the operating yoar
Transitional/Short-term Facilities:
3b. | Capital Development Frojects placed in
service during the operating year
Short-term Rent, Mortgage, and
Utility Assistance 1

5. | Adjustment for duplication (subtract) '
TOTAL Housing Subsidy Assistance
{Sum of Rows 1-4 minus Row 5) 1

2b.
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Administrative Costs: Costs for gensral management, oversight,
coarcanion, evaluztion, and reparting. By statute, grantas adminéstrative
caste ane limited 1o 3% of (oGl grart awerd, [ be expended over the life of
the grant. Progect wwmlmﬂlwmmlmmd to 79 of the
portion of the grant amaunt they receive.

Bereficiary(ies): All members of a household who received HOPAWA
assistances during the opersting year indhuding the one individusl who
qualified ®e household for HOPWA assistance a5 well as vy other
m:nbusoﬂha househokd (with ar withoue HIV) who benefitted from the
assistance.

Chronically Homeless Person: An individusl or family wha - (i) is
homeless ard lives or resides individual or family who: (i) 15 homeless and
lives or resices in a place not meant for human habitation, a safe haven, or
In an emergency shelter; (i) has bean homeless and Mving or resideng in &
place not meant for human habitstion, & safe haven. of In an emergency
shelter contiruously foe o least 1 year o 0n o least 4 S2parale OLCasIons in
the last 3 years; and (#i) has an adult head of household (or 2 minor head
of househokd if no adult 15 presant in the househald) wish 2 csagnosable
substancs use disorder, sanous mental lliness, developmental disability (as
defined in saction 102 of the Developenental Disabilties Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)). post traumalic dress
disoeder, cognitive impairments resfting from 2 beain injury, or chronic
physical illress or disability, inchading the co-occurrencs of 2 or more of
those conditions. Additionally, the statutory definition inchades as
chronscally homeless & person wiho currently Bves or resides in an
instilutional care facility, iclucing a jail, substance abuse of mental health
treatment facility, hospital or other similar facility, and has resided ther
for fewar than S0 days if such person met the ather crseria for homeless
prior to entering that faciliey. (See 42 U.S.C. 11350{2)) This does not
include doubled-up o Overcrowding Situstions.

Disabling Condition: hle substance use disarch
sericnss mendal illness, dmlopmnnl dmbwy chronic physical lllm
of disability, inchuding the co-occurrence of two o more of these
conditices. In addition. a disabling conditicn may lsmit an individual’s
ability 10 work of perfarm one of more activities of daily living. An
HIVIAIDS diagnosis is consadered a disabling condition.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for of essociated with supporting facilities including
community residences, SRO dwellings, short-tarm facilities, peoject-based
rengal units, master leased units, and other housing facilities approved by
HUD

Faith-Based Organization: Redigious organizations of three types: (1)
cangragations, (2) natioral networks, which include national
denaminations, their social ssrvice anms (for example, Cathalic Chanties,
Lutheran Social Sarvices), and netwarks of refated organazations (such as
YMCA and YWCA); and (3) freestanding religlous organizations, which
are incorporsRed saparately from congregations and National networks,

Grassroots Organization: An orgarazation headguartersd i the Jocal
community whers it provices senaces; has 2 social services budget of
$300,000 or less annually, and six or feveer full-time equivaisnt
employess. Local affilistes of national organizations are not corsidersd
"grassroots."

HOPWA Eligible Indevidual:  The one (1) low-income person weh
HIVIAIDS who qualifizs 3 household for HOPWA, assistance. Thes person
may be idered “lead of Household.” When the CAPER asks for
indormation on edigible individusls. report oa Bis individual persan anly.
Where there is more than ane persan with HIV/AIDS in the househald, the
akditiceal PWHIA(s), would be conssdered a beraficiary(s)

HOPWA Housing Information Services: Services dedicated to helping
persoes living with HIVIAIDS and their families to idertify. Jocale, and
acguire hausing. This may alsa include fair housing counseling for elagible
persors who may encountar discrimination basad on race, color, mligion,
sax, 308, natlonal ongin, familial stasus, or handicapidisability.

HOPWA Housing Subsidy Assistance Total: The unduplicated number
of househokds receiving housing subsidees (TBRA, STRMU, Permarent

Housing Placement services and Master Leasing) andior residing In units
of tacilities dedicared [0 parsons living wieh HIV/AIDS and their families
and supported with HOPWA funds duting the operaling year.

Household: A single sdividual or a family compased of two or more
persans for which nousehold incomes are used 10 dessrmine shigibilty and
Tor caloulation of the resident rent payment. The teom is used for
collecting deta on changes in income, changes in access 10 Srvices, reosipt
of housing information services, and cutcomes on achieving housing
stabdlity, Live-In Aides (see definitian for Live-In Aide) and non-
beneficianes (e g a shared housing arangement with a roommate) who
resided in the unit &re not reported on in the CAPER.

Housing Stability: The degree to which the HOPWA project assisted
baneficianes to remain in stable housing during the oparating year. See
Part 5: Determining Housing Stability Qutcomes for definitions of stable
and unstable housing sinsations.

In-kind Leveraged Resources: These are additional types of support
peovided o assist HOPWA beneficiaries such as volunteer services,
materiaks, use of equipment and buskding space. The achual value of the
suppoet can be the contribution of professional services, based on
CUStomary fates rorm:oeclauudsaml wmﬂmmﬁm
fram other keverag In g & rate for the contribution
of volunteer time and senaces, usetlcmmadmlbdmzcm 200,
The vabue of any conated material, equepment, building. o leass should be
based on the fair market value & time of donation. Redated documentation
can be from recent billts of sales, advertisad prices, appralsals, of other
information for comparable property similarly Stusted.

Leveraged Funds: The amount of funds expended during the operating
yoar from nan-HOPWA faderal, state, docal, and private sources try
Qrantees of 5ponsors In deckcating assistancs Lo this chient population,
Leveraged funds o other assistance are used directly in of in support of
HOPWA program delivery.

Livedn Aide: A person who resides with the HOPWA, Eligible Individual
and who mests the following craenia; (1) &5 essentsal to the care and well-
being of the person; (2) 5 not obligated for the support of the person; and
(3) woukd not be living in The unit excapt 1o provice the necessary
Supportive services, See 124 CRR 5403 and the HOPWA Grantes
Oversight Resource Guade for additional reference.

Master Leasing: Applies to a nonprofit or publsc agency that leases units
of housing (scamered-sies or entire buskdings) from a landlord, and
subleases the units 1o homeless of k-income tenants. By assuming the
tEnancy burden, s agency facilitates housing of dierts who méy rot be
able 1o maintain a dease on their own due to poor credit, evictions, of lack
of sufficient income.

Operating Costs: Agplies 10 facility-based housing anly, for fecilities
it are curreeily open. Operaling costs can inchuds dery-20-Gay housing
function and operation costs like utileties, mainterance, equipment,
wsuranos, security, fumishings, supphies and salary for staff costs directly
related to the housing peoject but not staft costs for dalivering senaces,

Outcome: The degree 1o which the HOPWA, assisted housshold has been
enabled to establish or maintain a stable ving srvircoment in housing that
& safe, decent, and sanitary, (per the regulations at 24 CFR 574 31Xb))
and to recuce the risks of homelessnzss, and Imgrove access to HIV
treament and other haalth care and support.

Output: The number af units of hausing or households that meceive
HOPWA assistance dunng the operating yoar

Permanent Housing Placement: A supportive housing service thal helps
establisgh the household in the housing unet, including but not limited to
reasceable costs for security depasits not ta exceed two months of rent
COsts

Program Income: Gross income divectly generated from the use of
HOPYWA, furds, including repsyments. See grant adminasiration
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reQUATBMENs on program Incame at 2 CFR 200 307

Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or unils owned or controlled try a project
sponsor, Assistance is tied directly to the properties and & nat portable or
transferable,

Project Sponsor Organizations: Per HOPWA nwlmm 24 CFR
§74.3, any nonprofit oeg; g agency that
mms!undsunduamwmmeqmnmwprwm eigible housing
and other support sendices or adminestratve senvicas as defined in 24 CFR
574.300. Project Sponsor 0rganizations are required to provice
performance data on houssholds served and funds expended.

SAM; Al arganizations applying for a Federad award must hawe a valid
reQestration active at sam goy. SAM (System for Avard Management)
regustration inchudes maintaining current information and peoviding a valid
DUNS number.

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed 1o prevent homelessness
and increase housing stability. Grantess may provide assistance for up 1o
21 weeks in any 52-meek period. The amount of essistance viries per
client depending on funds svailable, tenant need and program guidelines.

Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new corstnuction and rehabilitation that
no langer receive operating subsiches from HOPWA. Report information
for the units is subject to the throe-year wse agreement if rehabilitation is
non-substantial and 1o the ten-year use agresment If rehabllitaton ts
Sustantial.

Tenant-Based Rental Assistance (TBRA): TERA is a rental subsidy
peogram similar 10 the Housing Cheice Voucher program that nnum can
peoyide to help low-income housenolds acosss affordable housing. The

TBRA voucher s not tied to a specific unit, 0 tenants méy move 1o a
Gifferent unit without losing their sssi subject b individual

rules. The subsidy amount is determaned in part based on huumdd
o sed rental costs associatad with the fenant’s lease,

Transgender. Transgercer is defined & a person who igentifies with, o
PrEsents A<, a gender that is different from the person’s gender assagned at
birth.

Vetaran: A veteran |s somzone who has sarved on active duty In the
Armed Forces of the United States. This does not include inactive military
reserves or the Nationsl Guard unbess the person was called up 1o setive
Ay,
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 2506-0133 (Expiration Date: 11/30/2023)

|Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is
to be completed for each organization selected or designated as a project sponsor, as defined by 24 CFR 574.3

Note: If any information doss not apply to your organization, please enter N/A. Do not leave any section blank.

1. Grantee Information

HUD Grant Number Operating Year for this report
From (mmiddlyy) 070172020 To (mmddlyy)
PRH20F999 06/30/2021
Grantes Name
PUERTO RICO DEPARTMENT OF HEALTH
| Business Address P.O. Box 70184
i City, County, State, Zip San Juan Puerto Rico
| Employer Identification Number (EIN)or | §60-43-7470
| Tax ldentification Number (TIN) |
| DUN & Bradstreet Number (DUNs): | 10581742 © System for Award Management (SAM)::
Is the gramtec's SAM status currently active?
Ryes ONo
‘ 1f yos, provide SAM Numbar:

| Congressional District of Grantee's Business — Puerto Rico's south east, south and west regions
|

| *Congressional District of Primary Service

__Area(s)
| *City(ies) and County(ies) of Primary Service  Cifies: Counties:
__Areas| ]
Organization's Website Address 15 there a waiting list(s) for HOPWA Housing Subsidy Assistance
Services in the Grantee Service Area? [ Yes  CiNo
wwawe salud. gov.pr 1f yes, explain in the narrative section what services maintain a waiting
fist and how this lst is admintstered.

* Service delivery area information only needed for program activities being directly carried out by the grantee,
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by 24 CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name

Bill's Kitchen, Inc. PRren: Comparn e, S peable
Fajardo

Supportive Services

Name and Title of Contact at Project Sandra Torres Rivera, Executive Director

Sponsor Agincy

Email Address billskitchenpr@yahoo.com

Business Address Urb. Veve Calzada C/17 N-26

City, County, Stats, Zip, Fajardo, PR 00738

Phone Number (with area cods) 1-787-863-1474

Employer Kdentification Number (EIN) or 660-49-3399 Fax Number (with area code)
Tax Identification Numbsr (TIN) 1-787-801-0471
DUN & Bradstreet Number (DUNs): 153-87-9296

Congressional District of Project Spomsor's
Business Address

Congresstonal District(s) of Pimary Service North Region
Area(s)

City{ies) and County(ies) of Primary Service | Citws: i
Area(s) Fajardo Region
| Total HOPAA contract amount for this | $198,934,15
Organization for the operating year
Organization®s Website Address

wwvebillskitchenpr.org
Is the sporsor a nonprofit organization? [ Yes  [1No Does your organization maintain a waiting liet? 0 Yes [ No

Please check i yes and a faith-based organization. )

Pleass check if yes and a qr organization. 3 1f yes, explain in the narrative section how this list is administered.

Supportive Services $198,934.15
Total $198,934.15
Previcus editions are obsolete Page 2 form HUD-40110.0 (Expiration Date: 11/30/2023)
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Project Sponsor Agency Name Parent Company Name, if applicable
Casa del Peregrino - Aguadilla

SupportiveServices

Name and Title of Contact at Project Carmen A. Rosario Sosa, Executive Director

Sponsor Agency

Email Address casaperegrino@gmail.com

Business Address Calle Mercedes Moreno #27

City, County, State, Zip, Aguadilla, PR 00603

Phome Number {with area code) 1-787-891-0059 I l
Employer Kdentification Number (EIN) or 660-54-1904 Fax Number (with area code)
Tax Identification Numbsr (TIN) 1-787-882-6644
DUN & Bradstreet Number (DUNs): 140-52-3296

Congressional District of Project Sp ’s

Business Address

Congrassional District(s) of Primary Service | \West Region
|_Area(s)
City(ies) and County(ies) of Primary Service
Area(s)

Citac Counties:
Aguadilla
Total HOPWA contract amount for this $98,394.75

Organization for the operating year
Organization’s Website Addresy

15 the sponsor a nonprofit organization? [0 Yes [ No Does your organization maintain a waiting list? 0 Yes [ No

Pleass check it yes and a faith-based organization. L)

Pl i yes and & gt arganizaion. O 1 yes, explain in the narrative section how this list is administered.

Supportive Services $98,394.75
Total $98,394.75
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Project Sponsor Agency Name Parent Company Name, if applicable
Casa del Peregrino - Aguadilla

Transitional Housing

Name and Title of Contact at Carmen A. Rosario Sosa, Directora Ejecutiva

_Project Sponsor Agency E

Email Address casaperegrino@gmail.com

Business Address Calle Mercedes Moreno #27

City, County, State, Zip, Aguadilla, PR 00603

Phone Number (with area code) 787-891-0059

Employer Identification Number (EIN) or 660-54-1904 Fax Number (with area code)
Tax Identification Number (TIN) 787-882-6644

DUN & Bradstreet Number (DUNs): 140523296

Cengressbonal District of Project Spoasor’s
Business Address

Congressional District(s) of Primary Service | West Region

Area(s)
City(ies) and County(ies) of Primary Service | Cities Counties:
Area(s)
Aguadilla
Total HOPWA contract amount for this $110,030.00
Organization for the operating year
Organization™s Website Address
Is the sponsor a nonprofit organization? [0 Yes [ No Does your organization maintain a waiting list? 00 Yes [ No

Pleass check i yes and a faith-based organizagion. L)

Please fyes and a gr arganization. @ 11 yes, explain in the narrative section how this list is administered.

Transitional Services §71,520.00
Supportive Services $38,510.00
Total $110,030.00
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Project Sponsor Agency Name

Fundacién Unidos por el Nuevo Siglo, Inc.

Parent Company Name, if applicable

(UPENS)
Transitional Housing/ Supportive Services
Name and Title of Contact at Julia Encarnacién Hernandez
Project Sponsor Agency
Email Address fundacionupens@yahoo.com
Business Address 322 JOHN ALBERT ERNDT ST. INDUSTRIAL BECHARA, SUITE 202
GLOBAL PLAZA
City, County, State, Zip, San Juan, PR 00920
* Phone Numbser {with area cods) 1-787-883-3345 [ ] [
Employer Identification Number (EIN) or Fax Number (with area code)
Tax Identification Number (TIN) B60-56-1808 [ 787-883-3348
DUN & Bradstreet Number (DUNs): 963-36-9603
Congresstonal District of Project Spoasor's
Business Address

Cangressional District(s) of Primary Service
S]

_Areals)
City{les) and County(is) of Primary Service
Area(s)

cigws: SAN JUAN, VEGA BAJA, TOA | Counties:
ALTA, BAYAMON

Total HOPWA contract amount for this
Organization for the operating year

$40,000.00

Organization™s Website Address

Is the sponsor a nonprofit organization? [ Yes O No

Please check M yes and a faith-besed organization, [
Pleass chack it yes and a grassroots organization. [

Does your organization maintain a waiting list? = Yes [ No

1f yes, explain in the narrative section how this list is administered.

Housing Assistance $ 26,000.00
Supporting Services $14,000.00
Total $ 40,000.00
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Project Sponsor Agency Name
Rico, Inc.

Coalition Pro-Homeless of the Eastern Area of Puerto

Transitional Housing/ Supportive Services

Parent Company Name, if applicable

Organization for the operating year

Name and Title of Contact at Juan Antonio Correa Burgos, Director Ejecutivo
Project Sponsor Agency
Email Address Jeorrea7l 00.c0M
Business Address Carretera Estatal PR-917 KM 6.1 (interior) Bo. Tejas Sector Asomantes 1l
City, County, State, Zip, Las Piedras, PR 00771
Phons Number (with area code) 1-787-285-2762 [ ]
Employer Identification Number (EIN) or .53.5703 Fax Number (with area code)
Tax Identification Numbar (TIN) Es'“q“"'“‘* 787-285-2762
DUN & Bradstroet Numbaer (DUNs): 148-83-8753
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service | Cites: Counties:
Arcals) Las Piedras, Maunabo, Yabucoa,
Humacao
Total HOPWA contract amount for this $150,000.00

Organization™s Website Address

coaliciondeleste@gmail.com

15 the sporsor a nonprofit organization? [ Yes [ No

Pleass check if yes and a faith-based organization, )
Pleass chack if yes and a grassroots organization. [

Does your organization maintain a waiting list? = Yes LI No

1f yes, explain in the narrative section how this list is administered.

Housing Assistance $97,500.00
e it bnmbived $52,500.00
Total $ 150,000.00
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Project Sponsor Agency Name
Hogar Crea, Inc.- Mayaguez

Transitional Housing/ Supportive Services

Parent Company Name, if applicable

Name and Title of Contact at Norka M. Gonzélez Peraza, Coordinadora Administrativa
_Project Sponsor Agency K .

Email Address nprevencion@yangeo.com

Business Address Carr. 848 KM 0.7, SINT JUST

City, County, State, Zip, Trujillo Alto, PR 00978

Phone Number (with area cods) 1-787-761-0715 l EXT. 2113 I

Employer Identification Number (EIN) or 660-31-4618 Fax Number (with area code)
Tax Identification Number (TIN) 787-760-0753

DUN & Bradstreet Number (DUNs): 825-23-9127

Cengressbonal District of Project Spoasor’s

Business Address

Congressional District(s) of Primary Service

Area(s

City{ies) and County(ies) of Primary Service | Citws: Counties:

Area(s)

Mayagliez
Total HOPWA contract amount for this $120,000.00

Organization for the operating year

Organization”s Website Address

WWW hogarcreainc org

Is the sponsor a nonprofit organization? [ Yes [No

Please check i yes and a faith-basad organization, [
Please check if yes and a grassroots arganization. [0

Does your organization maintain a waiting list? 0 Yes [T No

11 yes, explain in the narrative section how this list is administered.

Housing Assistance $78,000.00
Supporting Services $42,000.00
Total $ 120,000.00
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Project Sponsor Agency Name
Hogar Crea, Inc.- Fajardo

Transitional Housing/ Supportive Services

Parent Company Name, if applicable

Name and Title of Contact at Norka M. Gonzalez Peraza, Coordinadora Administrativa
_Project Sponsor Agency k .
Email Address nprevencion@yanoo.com
Business Address Carr. 848 KM 0.7, SINT JUST
City, County, State, Zip, Trujillo Alto, PR 00978
Phone Number (with area cods) 1-787-761-0715 l EXT. 2113 I
Employer Identification Number (EIN) or 660-31-4618 Fax Number (with area code)
Tax Identification Number (TIN) 787-760-0753
DUN & Bradstreet Number (DUNs): 825-23-9127
Cengressbonal District of Project Spoasor’s
Business Address
Congressional District(s) of Primary Service
Area(s
City{ies) and County(ies) of Primary Service | Citwes: Counties:
Area(s) Fajardo
Total HOPWA contract amount for this
Organization for the operating year $130,000.00
Organization’s Website Address A
WWW.NOGAICIeains. org

Is the sponsor a nonprofit organization? [ Yes [ No

Pleass check i yes and a falth-based organization. )
Pleass check if yes and a grassroots organization. [

Does your organization maintain a waiting list? 2 Yes T No

1f yes, explain in the narrative section how this list is administered.

Housing Assistance $84,500.00
_ Supportive Services $45,500.00
Total $130,000.00
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OMB Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name
Hogar Crea, Inc.- Ponce

Transitional Housing/ Supportive Services

Parent Company Name, if applicable

Name and Title of Contact at Norka M. Gonzalez Peraza, Coordinadora Administrativa
_Project Sponsor Agency K .
Email Address nprevencion@yangeo.com
Business Address Carr. 848 KM 0.7, SINT JUST
City, County, State, Zip, Trujillo Alto, PR 00978
Phore Number (with area code) 1-787-761-0715 l EXT. 2113 I
Employer Identification Number (EIN) or 660-31-4618 Fax Number (with area code)
Tax Identification Number (TIN) 787-760-0753
DUN & Bradstreet Number (DUNs): 825-23-9127
Cengressbonal District of Project Spoasor’s
Business Address
Congressional District(s) of Primary Service
Area(s
City{ies) and County(ies) of Primary Service | Citws: Counties:
Ares(s) Ponce
Total HOPWA contract amount for this
Organization for the operating year $125,000.00
Organization’s Website Address A
WWW.NOGAICIeains. org

Is the sponsor a nonprofit organization? [ Yes [ No

Pleass check i yes and a falth-based organization. )
Pleass check if yes and a grassroots organization. [

Does your organization maintain a waiting list? 2 Yes T No

1f yes, explain in the narrative section how this list is administered.

Housing Assistance $81,250.00
_ Supportive Services $43,750.00
Total $125,000.00
Previcus editions are obsolete Page 9 form HUD-20110.D (Expiration Date: 11/30/2023)
OMB Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name
Hogar Crea, Inc.- Arecibo

Transitional Housing/ Supportive Services

Parent Company Name, if applicable

Name and Title of Contact at Norka M. Gonzalez Peraza, Coordinadora Administrativa
_Project Sponsor Agency K .
Email Address nprevencion@yangeo.com
Business Address Carr. 848 KM 0.7, SINT JUST
City, County, State, Zip, Trujillo Alto, PR 00978
Phore Number (with area code) 1-787-761-0715 l EXT. 2113 I
Employer Identification Number (EIN) or 660-31-4618 Fax Number (with area code)
Tax Identification Number (TIN) 787-760-0753
DUN & Bradstreet Number (DUNs): 825-23-9127
Cengressbonal District of Project Spoasor’s
Business Address
Congressional District(s) of Primary Service
Area(s
City{ies) and County(ies) of Primary Service | Cites: Counties:
Area(s) Arecibo
Total HOPWA contract amount for this
Organization for the operating year $90,000.00
Organization’s Website Address A
WWW.NOGAICIeains. org

Is the sponsor a nonprofit organization? [ Yes [ No

Pleass check i yes and a falth-based organization. )
Pleass check if yes and a grassroots organization. [

Does your organization maintain a waiting list? 2 Yes T No

1f yes, explain in the narrative section how this list is administered.

Housing Assistance $58,500.00
_ Supportive Services $31,500.00
Total $90,000.00
Previcus editions are obsolete Page 10 form HUD-£0110.D (Expiration Date: 11/30/2023)
OMEB Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

118



Transitional Housing! Supportive Services

Parent Company Name, if applicable

Name and Title of Contact at Project Alice Ayala Agosto, Exacutive Director
_Spansor Agncy ,
Email Address casjovendeicaniedryahoo.com
Business Address Calle EXT sur 537
City, County, State, Zip, Dorado, PR 00646
Phone Number (with area code) 1-787-796-2832 I ] [
Employer Identification Number (EIN) or 56-050.8652 [ Fax Number (with ares code)
Tax Identification Number (TIN) 787.796.2832
DUN & Bradstreet Number (DUNs): a6y
Congr | of Project Sy s
Business Address

Congressional Districi(s) of Primary Service

Organization for the o i

Area(s)
City(ies) and Coul of Primary Service | Cites Counties:
Area(s) and Countyes) Bayamdn, Toa Alta, Toa Baja, Manati, Vega
Baja. Vega Alta, Dorado
Total HOPWA contract amount for this $165,000.00

—br‘uhuﬁ-u‘l Website Address

¥5 the sponsor a nonprofit organization? & Yes [ No

Pleass dheck i yes and a Raith-bassd organization. O
Please chack if yes and a grassroots arganizabon. [

Does your organization maintain a waiting list? 2 Yes [ No

11 yes, axplain in the narrative section how this list Is adminksterad.

Housing Assistance $107,250.00
Supportive Services $57,750.00
Total $165,000.00
Previcus editions are obsolete Page 11 form HUD-£0110-D (Expiration Date: 11/302023)
OMB Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name
Consorcio de ka Regitn Sur de PR Parent Company Name, If applicable
STRUM & Supportew Services
Name and Title of Contact at Project Marwl Faliciano Colondres, Directora
SOF
Emall Address consorcioponce@gmail.com
Business Address Ave. Las Américas Ramal 2 Edif. Pancho ler Nivel,
City, County, State, Zip, Ponce, PR 00730
Phone Number (with area code) 1.787-884.2006 I
Employer Identification Number (EIN) or £6-047-75, Fax Number (with area code)
Tax Identification Number (TIN) TAT-E04-2096
DUN & Bradstreet Number (DUNs): [ e
Congressional District of Project Spossor's
Business Address
Congressional District(s) of Primary Service
__Area(s)
City(ies) and Cou of Primary Service | Cities Counties:
An.(g), and County(ies) Ponce, Adjuntas, Pefuelas, Yauco,
Guayanilla, Guanica, Santa Isabel, Juana Diaz,
Villalba, Coamo, Salinas, Guayama, Arroyo y
Patilias
Total HOPWA contract amount for this 40,000.00
Organization for the operating year
Organization’s Website Address

Is the sponsor a nonprofit organization? [ Yes [INeo

Pleass check i yes and a faith-basad organization. O
Please check if yes and a grassrocts arganizabion. [

Does your organization maentain a waiting list? & Yes [ No

11 yes, explain in the narrative section how this list is adminkstarad.

STRMU $26,505.00
_ Supportive Services $13,495.00
Total $40,000.00
Previcus editions are obsolete Page 12 form HUD 401100 (Expiration Date: 11/30V2023)
OMBE Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name
Instituto Pre-Vocacional e Industrial de PR, Inc. (IPVI) - ARECIBO

Parent Company Name, if applicable

(STRMU& SUPPORTIVE SERVICES)
Name and Title of Contact at Project Nilsa Lopez Rivera, Executive Director
500
Email Address Ipvipri@yahoo.com
Business Address Calie Eugenio Maria de Hostos, Esg. Pure Girau
City, County, State, Zip, Arecibo, PR 00612
Phone Number (with area code) 787.787-879.3300 l
Employer Identification Number (EIN) or 66-042-1420 Fax Number (with ares code)
Tax Identification Number (TIN) 787.879.3834
DUN & Bradetreet Number (DUNs): 837339638
Congressional District of Project Spomsor’s
Business Address
Congressional Districi(s) of Primary Service
Area(s)
City(ies| Coul of Primary Service | Cities Counties:
An.(s)’ i Arecibo, Barceloneta, Camuy, Ciales, Florida,
Hatillo, Manati, Morovis, Quebradiltas, Vega
Baja y Utuado
Total HOPWA contract amount for this $120,000.00
Organization for the operating year
Organization™s Website Address

Is the sponsor a nonprofit organization? [ Yes [ONo

Please check if yes and a faith-based organization,
Pleass check if yes and a grassroots organization. O

Does your organization maintain a waiting list? = Yes [ No

1f yes, explain in the narrative section how this list is administered.

STRMU §78,000.00
Supportive Services $42,000.00
Total $120,000.00
Previcus editions are obsolete Page 13 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Vocacional e Industrial de PR, Inc.

Parent Company Name, If applicable

Instituto
(1PV1) - MAYAGUEZ
(STRMU & Supportive Services)
Name and Title of Contact at Project Mrs. Nilsa Lopez Rivera, Executive Dirsctor

sor
Emall Address Ipvipridyahoo,com
Business Address Calle Ramén Emeterio Betances ¥122
City, County, State, Zip, Mayaguez, PR 00680
Phone Number (with area code) T87-265-3305
Employer Identification Number (EIN) or £6-042.1420 Fax Number (with area code)
Tax Identification Number (TIN) 787.879-3834
DUN & Bradstreet Number (DUNs): 83733982
Ceongressional District of Project Spomsor’s
Business Address
Congressional District(s) of Primary Service

5]
City(ies) and County(ies) of Primary Service | Cites: Mayagoez, Aguada, Afasco, Cabo Rojo, | Counties:
Areals) Hormigwara, Isabela, Lajas, Las Marias,

Markcao, Moca, Rincdn, Sabana Grande, San
Sebastian

Total HOPWA contract amount for this $110,000.00
Organization for the operating year
Organization’s Website Address lpviorg

Is the sponsor a nonprofit organization? @ Yes [INo

Please check i yes and a faith-basad organization. O
Pleass check if yes and a grassroots organizaton. O

Does your organization maintain a waiting list? & Yes [ No

11 yes, explain in the narrative section how this list is administerad.

STRMU $71,500.00
_ Supportive Services $38,500.00
Total $110,000.00
Previcus editions are obsolete Page 14 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name Parent Company Name, if applicable
MUNICIMIO DE SAN JUAN
COVID-19 SUPPORTING HOUSING
Name and Title of Contact at Project Wilmary Nieves Lopez, Administrative Assistant
Sponsor Agency
Email Address WhievesOlDsanjuan.pr
Business Address P. 0. Box 362138
Phore Numbsr (with area code) 787-480-5647 ] [
Employer Mentification Number (EIN) or 6-042-7034 Faox Number (with area code)
Tax Identification Number (TIN) 787-725-1715
DUN & Bradstreet Number (DUNs): 090362773
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
B
City(ies) and County(ies) of Primary Service | Cites Counties
Area(s) Citvwide
Total HOPAWA contract amount for this $219,017.00
Organization for the operating year
Organization’s Wehsite Address
Is the spomsor a nonprofit organization? [0 Yes  [1No Does your organization masntain a waiting llst? = Yes [ No
Please check i yes and a faith-based organization, [ . 5
Pleass cneck if yes and a gr organization. O 11 yes, explain in the narrative section how this list is administered.
Supportive Services $219,017.00
Total $219,017.00
Previcus editions are obsolete Page 15 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Cabo Rojo
Name and Title of Contact at Project Jonathan M, Morel Matos, Director
_Spansor Agincy Fedaral Program Offics
Email Address federalesidcaborojopr.net
Business Address 49 Calle Betances, Centro Urbano
City, County, State, Zip, Cabo Rojo, PR 00623
Phone Number (with area code) 787.851-1025 l ] [
Employer Identification Number (EIN) or 6-43-3575 [ Fax Number (with area code)
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 131052107
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
| Area(s)
City(ies) and County(ies) of Primary Service | Cioes. Counties:
Area(s) Cabo Rojo
Total HOPWA contract amount for this $51,988.00
Organization for the operating year
Organization™s Website Address
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting list? 2 Yes [ No
Please check i yes and a faith-based organizasion, X 2 Lo st
Please chack it yes and a gr organization. OO 1f yes, explain in the narrative section how this list is administered.
TBRA $49,988.00
Supportive Services $2,000.00
Total $51,988.00
Previcus editions are obsolete Page 16 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 124

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Camuy
Name and Title of Contact at Project Onelia Mutiz Cordero
_Sponsor Agancy
Email Address Coordinadoraseccion8@gmal.com
Business Address Ave. Mufioz Rivera ¢ 116, 2do Piso
City, County, State, Zip, Camuy, PR 00637
Phone Number (with area code) 787.8968-2160 1 B 2012 ] [
Employer Identification Number (EIN) or 86-0433577 [ Fax Number (with ares code)
Tax Identification Number (TIN) 787.262.8554
DUN & Bradstreet Number (DUNs): 09-107-7487
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
| Area(s)
City(ies) and County(ies) of Primary Service | Cites. Counties:
Area(s) Canmuy
Total HOPWA contract amount for this $24,748.00
Organization for the operating year
Organization™s Website Address
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting list? 2 Yes [ No
Please check i yes and a faith-based organizasion, X 2 Lo st
Please chack it yes and a gr organization. OO 1f yes, explain in the narrative section how this list is administered.
TEBRA $23,796.00
Supportive Services $952.00
Total §24,748.00
Previcus editions are obsolete Page 17 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 125

OMB Control No: 2506-0117 (exp. 09/30/2021)



Pmig:t Spmoc Agency Name Parent Company Name, if applicable
Municipality of Hormigueros
Name and Title of Contact at Project Sandra E. Rosas Vélez - Directora de Programas Federales
Email Address srosasihormeguerospr.net
Business Address Calle Mateo Fajardo # 1
City, County, State, Zip, Hormigueros, PR 00660
Phone Number (with area code) 787.849-5071 l
Employer Identification Number (EIN) or 6-034-4398 [ Fax Number (with area code)
Tax Identification Number (TIN) 787-849.1261
DUN & Bradstreet Number (DUNs): 80384552
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
s)
City(ies) and County(ies) of Primary Service | Cites Counties:
Arca(s) Hormigueros
Total HOPWA contract amount for this $109,562.00
Organization for the operating year
Organization™s Website Address
Municipiohormiguerospr,com
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting list? 2 Yes [ No
Please check i yes and a faith-based organizasion, X 2 Lo st
Pleass chack it yes and & gri organization. O 1f yes, explain in the narrative section how this list is administered.
TBRA $105,348.00
Supportive Services $4,214.00
Total $109,562.00
Previcus editions are obsolete Page 18 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Isabela
Name and Title of Contact at Project Mildred Bonilla Mendez
_Spansor Agncy .
Email Address Ezbelmect §yanoa com
Business Address Corchado Street ¥ 75
City, County, State, Zip, Isabela, PR 00862
Phone Number (with area code) 787.872-2100 B 13 ] [
Employer Identification Number (EIN) or Bomng [ Fax Number (with area code)
Tax Identification Number (TIN) T87-872-3400
DUN & Bradstreet Number (DUNs):
Congr | of Project S s
Business Address
Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service | Cites: Counties:
Areafs) Isabela
Total HOPWA contract amount for this $24,512.00
Organization for the operating year
Organization’s Website Address
15 the sponsor a nonprofit organization? [0 Yes [ No Does your organization masntain a waiting list?? = Yes [ No
Please chack if yes and a faith-based organization, [
Pleass check if yes and a g organiaton. ) 11 yes, explain in the narrative section how this list is administered.
TBRA $23,569.00
Supportive Services $943.00
Total $24,512.00
Previcus editions are obsolete Page 19 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 127

OMB Control No: 2506-0117 (exp. 09/30/2021)



Pmig:t Spnm Agency Name Parent Company Name, if applicable
Municipality of Jayuya
Name and Title of Contact at Project Maria M. Ortiz de Jesis
_Sponsor Agancy
Email Address morntizid) _puertoeica pr
Business Address Carr. 144, Calle Guillermo Esteves Esq. Calle Cementerio
City, County, State, Zip, Jayuya, PR 00664
Phone Number (with area code) T87-679-8280 l ] [
Employer Identification Number (EIN) or 6-0433515 [ Fax Number (with area code)
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 017172623
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
| Area(s) .
City(ies) and County(ies) of Primary Service | Cioes Counties:
Area(s) Jayuya
Total HOPWA contract amount for this $14,664.00
Organization for the operating year
Organization™s Website Address
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting list? 2 Yes [ No
Please check i yes and a faith-based organizasion, X 2 Lo st
Please chack it yes and a gr organization. OO 1f yes, explain in the narrative section how this list is administered.
TEBRA $14,100.00
Supportive Services $564.00
Total $14,664.00
Previcus editions are obsolete Page 20 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Juana Dfaz
Name and Title of Contact at Project Janice Rullan Borrero
_Sponsor Agancy
Email Address Jancerullang pfyd.gov.pr
Business Address Calle Dr.Veve #10
City. County, State, Zip, Juana Diaz, PR 00795
Phore Number (with area code) 787.837-2185 1 i 3260 ] [
Employer Identification Number (EIN) or [ Fax Number (with area code)
Tax Identification Number (TIN) TE7-260-3879
DUN & Bradstreet Number (DUNs):
Congr | District of Project S s
Business Address
Congressional District(s) of Primary Service
QM;)Q) and County(ies) of Primary Service | Cites: Counties.
nty| . 2
Area(s) Juana Diaz
Total HOPWA contract amount for this $78,062.00
Organization for the operating year
Organization’s Website Address
15 the sponsor a nonprofit organization? [0 Yes [ No Does your organization masntain a waiting list?? = Yes [ No
Please chack if yes and a faith-based organization, [
Pleass check i yes and a g organkzation. [ 11 yes, explain in the narrative section how this list is administered.
TBRA §75,060.00
Supportive Services $3,002.00
Total §78,062.00
Previcus editions are obsolete Page 21 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 129

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Sponsor Agency Name Parent Company Name, if applicable

Municipality of Mayaguez

Name and Title of Contact at Project Jasme L. Rosario Burgos, Director de Monitoria- Departamento de Vivienda y Programas
Sponsor Agancy Fedorakes

Emall Address Jrosanofmayaguezpr.gov

Business Address Calle Ramén Emeterio Betances ¥123 Sur

City, County, State, Zip, Mayaguez, PR 00681

Phone Number (with area code) 7878333160

Employer Identification Number (EIN) or £6.043.3488 Fax Number (with area code)
Tax Identification Number (TIN) 787.265.4540

DUN & Bradstreet Number (DUNs): 134-97.2710

Congressional District of Project Spossor's

Business Address

Congressional District(s) of Primary Service
5]

City{ies) and County(ies) of Primary Service | Citas Counties;

Areals) Mayaguez

Total HOPWA contract amount for this $125,095.00

Organization for the operating year

Organization™s Website Address WVAW MAYAGUEZFR GOV

Is the sponsor a nonprofit organization? [ Yes [ No Does your organization maintain a waiting list? 0 Yes 0 No

Please check i yes and a falth-based organization. L)

Plhise theck if yos and & grassrooes organization, 0 1f yes, explain in the narrative section how this list is administered.

TERA $120,284.00
Supportive Services $4,811.00
Total $125,095.00
Previcus editions are obsolete Page 22 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 130

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Ponce

Name and Title of Contact at Project Leda. Rebecca Ramos Franceschind
__Spansor Agancy
Email Address Rebecca.ramosidponce.pr.gov
Business Address 2015 Boulevard Luis A, Ferre Suite 102, Plazoleta Las Americas
City, County, State, Zip, Ponce, PR 00717
Phore Number (with area code) 787-840-9200 1 ] [
Employer Identification Number (EIN) or 66-043-3627 [nuummummuuma)
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 091127365
Congressional District of Project Sponsor's
Business Address

Congressional Distric(s) of Primary Service

| Area(s)
City{ies) and Cou of Primary Service | Cites. Counties:
An.(s)) i Ponce, Juana Diaz
Total HOPWA contract amount for this $142,713.00
Organization for the operating year
Organization’s Wehsite Address wWwwvi .0om
15 the sporsor a nonprofit organization? [0 Yes [ No Does your organization maintain a waiting list? 2 Yes [ No

Pleass chack i yes and a faith-based organizasion, )

Pleass chack it yes and & gri organization. O 1f yes, explain in the narrative section how this list is administered.

TBRA $137,224.00
Supportive Services §5,489.00
Total $142,713.00
Previcus editions are obsolete Page 23 form HUD-£0110-D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 131

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of San Germdn
Name and Title of Contact at Project Carmen Y, Vargas santana
_Sponsor Agancy
Email Address san_german_sec@fhotmail.com
Business Address Ave. Universidad Interamericana #136
City, County, State, Zip, San German, PR 00682
Phone Number (with area code) 787.892-3500 1 Ext, 22637 ] [
Employer Identification Number (EIN) or §60-0433531 [ Fax Number (with area code)
Tax Identification Number (TIN) 787.892.1404
DUN & Bradstreet Number (DUNs): 1314438151
Congressional District of Project Spossor’s
Business Address
Congressional District(s) of Primary Service
| Area(s)
City(ies) and County(ies) of Primary Service | Cioes - : Counties:
Area(s) San German, Mayaguez, Cabo Rojo, Lajas
Total HOPWA contract amount for this $52,978.00
Organization for the operating year
Organization™s Website Address
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting list? 2 Yes [ No
Pleass chack i yes and a faith-based organizasion, ) X 2 Lo st
Please chack it yes and a gr organization. OO 1f yes, explain in the narrative section how this list is administered.
TEBRA $50,940.00
Supportive Services §2,038.00
Total $52,978.00
Previcus editions are obsolete Page 24 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER 132

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Yabucoa
Name and Title of Contact at Project Alda I, Santiago Cnaz
Director, Federal Affairs
Email Address SecoianByabigmail.com
Business Address
Calie Cristobal Colon ¥48
City, County, State, Zip,
Yabucoa, PR 00767
Phone Number (with area code) 787-863.0150 1 Ext. 265 ] [
Employer Identification Number (EIN) or 66-043-9200 [ Fax Number (with ares code)
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 091171892
Congressional District of Project Sponsor's
Business Address
Congressional District(s) of Primary Service
| Area(s)
City(ies) and County(ies) of Primary Service | Cites Counties:
Arca(s) Yabucoa
Total HOPWA contract amount for this $24,810.00
Organization for the operating year
Organization™s Website Address

15 the sponsor a nonprofit organization? [ Yes [ No

Pleass chack i yes and a faith-based organizasion, )
Pleass chack if yes and a grassroots organization. O

Does your organization maintain a waiting list? 2 Yes [ No

1f yes, explain in the narrative section how this list is administered.

TBRA $23,856.00
Supportive Services $954.00
Total $24,810.00
Previcus editions are obsolete Page 28 form HUD-£0110.D (Expiration Date: 11/302023)
OME Approval No. 2506-0133
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Sponsor Agency Name Parent Company Name, if applicable
Municipality of Yauco

Name and Title of Contact at Project Hon, Angel L. Torres Ortiz — Akcakde

Email Address ocl u com

Business Address Calle Prolongacion Comercio ¥73 (Antiguo CDT)

City, County, State, Zip, Yauco, PR 00638

Phone Number (with area code) 787.856-13%0 1 Ext. 1037 ] [
Employer Identification Number (EIN) or 6-0433525 [ Fax Number (with area code)
Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs): 131447484

Congressional District of Projct Spensor's

Business Address

Congressional Distric(s) of Primary Service

| Area(s)
City(ies) and County(ies) of Primary Service | Cites Counties:
Area(s) Yauco, Guénica
Total HOPWA contract amount for this $87,884.00
Organization for the operating year
Organization™s Website Address
15 the sponsor a nonprofit organization? [0 Yes  [INo Does your organization maintain a waiting lit? X Yes  [1No

Pleass chack i yes and a faith-based organizasion, )

Pleass chack it yes and & gri organization. O 1f yes, explain in the narrative section how this list is administered.

TBRA $84,504.00
Supportive Services $3,380.00
Total $87,884.00
Previcus editions are obsolete Page 26 form HUD-£0110-D (Expiration Date: 11/302023)
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a. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the pragram year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the rangeftype of housing activities provided. This overview may be used for public information, including
posting on HUD's website. Note: Text fields are expandable.

State Response

The Puerto Rico Department of Health (PRDOH) is the lead agency with the responsibility for the public policy for
housing and supportive services components for the Acquired Immune Deficiency Syndrome (AIDS) patients. The
PRDOH define and implement the elements of public policy and promote the service activities that best suits the
needs of this special need population. To accomplish this goal, the PRDOH relies in its main service and financial
resource for these purposes, the Housing Opportunities for Person with AIDS (HOPWA) Program,

The Housing Opportunities for Persons with Aids (HOPWA) Program is one of the U.S. Department of Housing
and Urban Development (HUD) funded program that its main objective is addressing the housing needs of persons
living with HIV/AIDS and their families. The nature of this program is to provide rental housing assistance for
persons and their families living with HIVIAIDS. These resources help clients maintain housing stability, avoid
homelessness, and improve access to HIV/AIDS treatment and related care while placing a greater emphasis on
permanent supportive housing.

The PRDOH program design for the HOPWA Program activities is carried out through a network and collaborative
approach among Consolidated Plan partners. Since 2010, the PRDOM and the City Government of the Municipality
of San Juan (MSJ) established a collaborative agreement that designate the City Government as the PR State
HOPWA Program funds administrator, The M8 is a HUD recognized grantee for all HUD's Community and
Planning Division Programs, including the HOPWA Program for the Eligible Metropolitan Statistical Area
(EMSA) of San Juan. Under this arrangement, the MSJ is responsible for ensuring that the funds are administered
in accordance with the State public policy, the requirements of the HOPWA Program laws and regulations and to
carry out eligible administrative and service activities in compliance with all applicable requirements.

Since the establishment of this collaborative agreement among the parties, the PR State HOPWA Program
performance has improved significantly, the funds have been managed in compliance with all federal applicable
requirements and the Program has enhanced its capacity to assist beneficiaries improve their health condition by
providing stable housing as a basis for increased participation in comprehensive care. An example of this
accomplishment is that since PY 2010 Censolidated Annual Performance Report (CAPER), the State Program
continues to be classified by HUD as a Tier 1 showing the level of improvement in the collection of the data and
the reporting phase of the program.

The CAPER report and asses the progress made towards achieving strategic plan and action plan goals.
Information reported containing the goals vs outcomes, beneficiaries serve, resources available, geographic
distribution and program-specifics. The MSJ as part of the above-described duties, was responsible for
administering the program resources, managing the program activities, and overseeing compliance with
regulations, policies and procedures for the HOPWA activities undertaken during the reported program year. This
level of involvement includes the planning and preparation, in close collaboration with the PRDOH of the PY 2020
Annual Action Plan for the HOPWA Program activities, the RFP and contract management elements, the fiscal
and performance evaluation, and the annual reporting process. This collaborative partnership assists the process
of achieving the Consolidated Plan long-range and annual goals and objectives.

Puerto Rico, like the entire world population, has had to face the COVID-19 pandemic during the PY 2020. This
pandemic has caused socio-economic changes in our population that was already affected by Hurricanes Irma
and Maria and the earthquakes on the coast. It is important to mention that the PRDOH has played an important
role in dictating actions to prevent COVID-19 spread in Puerto Rico. Also, in response to the pandemic, HUD
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provides the availability of some waivers to the HOPWA program to prevent the spread and facilitate assistance
to eligible communities and household economically impacted by the COVID-19, For PY 2020 CPD Program
provides under the Coronavirus Aid, Relief, and Economic Security (CARES) Act supplemental funding award to
the HOPWA Program.

For the reported program year, a total of twenty-five (25) contracts among Municipalities and Nonprofit
Organizations, were signed allocated with HOPWA Program funds to provide eligible housing and supportive
services to HIV/AIDS population and their families.

The MSJ distribute the allocated funds among the selected entities throughout a Request for Proposals (RFP)
pracess. The described competition process was included as part of the Annual Action Plan public hearings held
through the Puerto Rico Citizen Participation Plan. To allocate the available funding, the MSJ selected sub
recipients from Municipalities and Nonprofit Organizations that request funding through the RFP process and
complied with all the required dispositions.

As per the results achieved during the PY 2020, the PRDOH and MSJ exceeded the performance outcomes planned
for the program year. The effective management of the Grant promoted an outstanding performance during the
reported program year, significantly exceeding the goals and objective established in the Annual Action Plan, The
following are the accomplishment achieved by the State HOPWA Program, under the administration of the MS)
during this program year:

= Exceeded the number of total participants included in the Annual Action Plan to be served through eligible
related activities;

= Exceeded the number of participants included in the Annual Action Plan to be served through supportive
services related activities;

* Allocated 97.64% of the HOPWA Program funds allocated to the State level for the reported program year
2020;

= Allocated $283,707.86 available funding from Pre-2019 allocations,
* Continued executing grant agreements with sub-recipients;

= Continued improving the level of expenditure related to the eligible activities and services toward the
HIVIAIDS participants during the reported program year,

*  Maintained the Tier | level for the HOPWA CAPER Report, which is defined as “having no calculation
errors, missing items, or inconsistencies” in the reporting document for three consecutive years, This will
represent the nine (9") consecutive year achieving this goal, and

* The MS3J effectively undertook the planned Monitoring Plan for the HOPWA Program activities, to ensure
that HOPWA projects are being carried out in accordance with program requirements and that they are
meeting identified needs and performance standards.

As per the service activities undertaken in PY 2020, the HOPWA Program sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental Assistance, and other
eligible activities to persons living with HIV/AIDS and their families. The HUD formula funds allocation for PY
2020 is $2,464,780.29.

The MS) allocated to sub-recipient for PY 2020 the amount of $2,464,780.29 and $283,707.86 from Pre- 2019 PY
funds available for a total of $2,748,488.15 to undertake the contracted activities. From 2020 HOPWA funds
allocation it was distributed 97.64% of available funds allocation to twenty-five (25) sub-recipients expended
58.42% of the total funds delegated to undertake the contracted activities by June 30, 2020. For funds allocated of
Pre-2019 funds the sub-recipients expended 85.27%.

HOPWA Program funds were used to support the following eligible activities:
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= Tenant-Based Rental Assistance (TBRA) Program: The TBRA program provides tenant-based rental
assistance to eligible individuals until they can secure other affordable and stable housing. This activity
was undertaken by twelve (12) Municipalities. A total of $727,762.00 was allocated to TBRA, from this
total, $29,111.00 were allocated to activities delivery costs and the provision of housing assistance t©
eligible participants. A total of $482,339.00 were disbursed for this activity.

= Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: The STRMU program provides
short-term rent, mortgage, and utility payments to eligible individuals for a maximum of 21 weeks of
assistance in a 52-week period. During the reported program year these services were spread through 3
geographical regions within the Puerto Rico jurisdiction. The amount allocated to this activity was
$176,005.00. A total of $131,020.31 were disbursed for this activity.

» Supportive Services Program: Under this program supportive services and housing are offered by
nonprofit organizations via contracts with the MSJ, Supportive services including health care, mental
health assessment, permanent housing placement, drug and alcohol abuse treatment and counseling, day
care, personal assistance, nutritional services, intensive care when required, and assistance in gaining
access 1o local, state, and federal government benefits and services, were also provided to HOPWA
recipients. Most services are provided in a residential setting. The total amount allocated for Supportive
Services was $945,956.15 (Including previous year funding). A total of $530,308.88 were disbursed for
this activity.

o Supportive Services provided by sub-recipients that also delivered HOPWA housing subsidy
assistance, allocation Funds used for this service amounted to $325,510.00. The amount of
funds disbursed in this type of service was $253,071.48.

o Supportive Services provided by sub-recipients that only provided supportive services,
allocation funds used for this service amounted to $620,446.15. Of these $620,446.15 The
amount of funds disbursed in this type of service was $277,237,10. Of the amount allocated
to supportive services, the amount of $219,017 corresponds to the CARES Act funds.

= Transitional Housing: This category includes temporary housing, hospice care, detox services, permanent
housing for chronically ill mental patients, and other types of housing with supportive services to maintain
clients’ quality of life. A total amount of $604,520.00 was allocated to provide services within fhis activity.
A total of $444,253,90 were disbursed for this activity,

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your operating year
among different categories of housing and geographic areas to address needs throughout the grant service area, consistent waith
approved plans.

HOPWA funds were used to provide eligible housing and supportive services activities to the HIV/AIDS
population. Up to three percent (3%) of the grant was allocated to the Puerto Rico Health Department for
administrative expenses and up to seven percent (7%) of the remaining balance was allocated to the
Municipality of San Juan for administrative expenses. No administrative fees were allocated to the sub-
recipients under the agreement with HUD. Please note that CARES Act funds allows allocating up to six
percent (6%) of the grant was allocated to the Puerto Rico Health Department for administrative expenses
and up to ten percent (10%) of the remaining balance was allocated to the Municipality of San Juan for
administrative expenses.
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The following table shows the distribution of funds by Program Category as included in the PY 2020

Annual Action Plan. The funds distributed includes the PY 2020 and Pre-2019 (PY 2014 to 2019) made bu

he Municipality of San Juan.

HOPWA PROGRAM ACTIVITY DISTRIBUTION PY 2020

fFor the grantee
administrative costs

of e Hopwa VA
Program.

For the Oty of San
Juan administrative
costs of the HOPWA
program.

w/A

T8RA - Rent subsidy
for adequate
housing through
certificates with 120
HIV/AIDS i the

muniopalites  of
Puerto Rico
Dedivery Costs TBRA -

To cover the costs of

the delvery TBRA N/A
activity of municipal

sponsors.

Grants to Non-Prafic

for Mousing - To

provide graat to be

used for operational

expenses of the 200
transitional housing

and  STRMU. {130

Housing  and 70

STRMU)

To provide gramts to
be wsed for

supportive  services 420
and operational
expenses.

Total 740

2. Outcomes Assessed. Asscss your program’s success in enabling HOPWA bencficiarics to establish and/or better maintain a
stahle living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps

Administration
£85,354.00 NiA $85,354.00  N/A 0
$179,780.00 NfA  $179,780.00  N/A 0
Housing Activities Sub recipients

To undertake HOPWA aligible housing related activities

$729,577.00 123 $727,762.00 a 0

$729,246.00 NfA §29,111.00 N/A $0.00

$783,654.00 154 $663,134.00 Q $117,391.00

Supportive Services and other eligible activity

$716,837.58 73 §779,639.29 37 $166,316.86

$1.52444858 1,050  $2A64,78029 37 $283,707.86

NA

123

N/A

810

$65,055.00

$147,241.00

$727,762.00

$29,111.00

$945,956.15

$2,748.488.15

currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.
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During PY 2020, HOPWA sub-recipients provided short-term rent, mortgage andfor utility assistance payments, supportive
services, Tenant-Based Rental Assistance, and other eligible activities to persons living with HIV/AIDS and their families to
prevent homelessness and maintain a stable living environment in housing that is safe, decent and sanitory improvint their access
1o care.

Considering the PRDOH and the MSJ expenses, the twenty-five (25) granted sub-recipients contracts expended 58.42% of the
funds delegated to undertake the contracted activities by June 30, 2021, HOPWA funds were used to support the following
eligible activities:

* Tenant-Based Rental Assistance (TBRA) program: This activity was undertaken by twelve (12) Municipalities. A total
of $756,873.00 was allocated to TBRA, from this total, $29,111.00 were allocated to delivery costs and $727,762.00 for
direct housing assistance. A total of 123 families benefited from the activity and the total expenses amounted to
$482,339.00, representing 26.48% of the allocated funds and expend a 30.04% of the allocation,

e Short-Term Rent, Mortgage, and Utilities (STRMU) assistance program: According to data presanted by the 3 sub-
recipients of the geographical areas, a total of 43 households were assisted with the allocation of $176,005,00. From the
total of assisted households, fourtheen (14) households received mortgage assistance payments, eighteen (18)
households received rental assistance payments and eleven (11) received utility assistance only. The total expenses
amounted to $131,020.31, representing 6.40% of the allocated funds and expend a 8.16% of the allocation.

e Transitional Housing: A total of 111 household were benefitted through twelve (12) organizations funded for this
purpese. The amount allocated for these services was $604,520.00. The total expenses amounted to $444 253,90,
representing 21.95%6 of the allocated funds and expend a 27.67% of the allocation,

o Supportive Services program: Services were provided to 810 households as follows:

o Supportive Services provided by sub-recipients that also delivered HOPWA housing subsidy assistance, served
a total of 111 households, Funds allocated for this service amounted to $325,510.00.

o Supportive Services provided by sub-recipients that only provided supportive services, served a total of 639
households. The amount of funds allocated in this type of service was $620,446.15. Of the amount allocated to
supportive services, the amount of $219.017 corresponds to the CARES Act funds.

The distribution of HOPWA funds per organization and the category of service are included in the following table:

Puerto Rico Department of Health (PRDOH) HOPWA

Program Distribution of Funds
Funded

Entity PY Amount

2020-2021 Supportive Services PRH16F299 BIll's Kitchen 2016 £33.934.15
20202021 Supportive Services PRH17TFS9 Bills Kitchen 2017 $£14,453.93
2020-2021 Suppective Sesvices PRH18FS99 Bills Kitchen 2018 $53,779.12
20202022 Supperive Services PRH1SF938 Caalition Pro Homeless 2019 £26.500.00
2020-2022 Trans®ional Housing PRH19F992 Coalition Pro Homeless 2019 £37,500.00
2020-2023 Administration PRH20F993 Departamento de Salud 2020 $656.112.00
2020-2023 Delivery Costs TBRA PRH20F299 Cabo Rojo 2020 $2.000.00
2020-2023 Delivery Costs TBRA PRH20F2909 Camuy 2020 $952.00
2020-2023 Delivery Costs TBRA PRH20F299 Guayanila 2020 $764.00
2020-2023 Delivery Costs TBRA PRH20F999 Hormigueros 2020 $4.214.00
2020-2023 Delivery Costs TBRA PRH20F909 Isabela 2020 $943.00
2020-2023 Delivery Costs TBRA PRH20F999 Jayuya 2020 S564.00
2020-2073 Delivery Costs TBRA PRH20F299 Juana Diaz 2020 $3,002,00
2020-2023 Delivery Costs TBRA PRH20F999 Mayaguez 2020 $4911.00
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Funded

Enti PY  Amount

2020-2023 Delivery Costs TBRA PRH20F239 Ponce 2020 $5.469.00
2020-2023 Delivery Costs TBRA PRH20F239 San German 2020 $2.038.00
2020-2023 Delivery Costs TBRA PRH20F299 Yabucoa 2020 $954.00
2020-2023 Delivery Costs TBRA PRH20F299 Yauco 2020 $3.360.00
2020-2023 Sponsor Admnistration PRH20F929 San Juan 2020 $149.634.00
2020-2023 STRMU PRH20F353 Consorcio Region Sur 2020 £26.505.00
2020-2023 STRMU PRH20FI%) Instilto Pre-Vocacional - Arecibo 2020 $75.100.00
20202023 STRMU PRH20FI%59 Instituto Pre-Vecacional - Mayaguez 2020 $69.000.00
2020-2023 Supartive Services PRH20FS99 instituto Pre-Vocacional - Arecbo 2020 $39.266.33
2020-2023 Supportive Services PRH20FI39 Bills Kitchen 2020 $90.350.96
2020-2023 Supperive Services PRH20FI90 Casa Del Peregrino - Day Care 2020 $108,500.00
2020-2023 Supportive Services PRH20F239 Casa Joven 2020 $57,750.00
2020-2023 Supportive Services PRH20F9909 Casa Peregrno 2020 $38.510.00
2020-2023 Supportive Services PRH20F999 Consorco Regon Sur 2020 $13.495.00
2020-2023 Supportive Services PRH20F299 Fundacion UPENS 2020 $14.000,00
2020-2023 Supportive Services PRH20F939 Hogar Crea - Aracibo 2020 $31.500.00
2020-2023 Supportive Senvices PRH20F999 Hogar Crea - Fagardo 2020 $45,500,00
20202023 Supportive Services PRH20E999 Hogar Crea - Mayaguez 2020 $42,000,00
2020-2023 Supportive Sesvices PRH20F939 Hogar Crea - Ponce 2020 $43.780.00
2020-2023 Suppertive Sesvices PRH20FS99 Inettuto Pre-Vocaconal - Mayaguez 2020 $£36,000.00
2020-2023 TBRA PRH19F359 San German 2020 $£50.940.00
2020-2023 TBRA PRH20F3%9 Cabo Rojo 2020 $40 963.00
2020-2023 TBRA PRH20F359 Camuy 2020 $23.796.00
2020-2023 TBRA PRH20FI59 Guayanilia 2020 $16.093.00
2020-2023 TBRA PRH20F299 Hormigueros 2020 $105.343.00
2020-2023 TBRA PRH20FI99 Isabela 2020 $23.569.00
2020-2023 TBRA PRHZOFIS9 Jayuya 2020 $14.100.00
2020-2023 TBRA PRH20FI%9 Juana Diaz 2020 $75.060.00
2020.2023 TBRA PRH20FI59 Mayaguez 2020 $120284.00
2020-2023 TERA PRH20F959 Pance 2020 $137.224.00
2020-2023 TBRA PRH20F9%9 Yabucoa 2020 $23 856.00
2020-2023 TBRA PRH20F959 Yauco 2020 $34.504.00
2020-2023 Transtional Housing PRH19F999 Casa Javen Del Caribe 2019 $14,4561.00
2020-2023 Transtonal Housing PRH20F539 Hogar Crea - Mayaguez 2020 $78,000.00
2020-2023 Transtional Housing PRH20F939 Casa Javen 2020 $92.759.00
2020-2023 Transtonal Housing PRH20F599 Casa Peregnno 2020 $71.520.00
2020-2023 Transeonal Housing PRH20F999 Fundacion UPENS 2020 $26.000.00
20202023 Transsonal Housing PRH20F%9% Hogar Crea - Arecbo 2020 $58.500,00
2020-2023 Transsianal Housing PRH20F99% Hogar Crea - Fyardo 2020 $54 500.00
2020-2023 Transtonal Housng PRH20F%9% Hogar Crea - Pance 2020 $41.250.00
2020-2023 Bill's Kilchen - Supportwve Sendces - 2020 2014 $6.415.99
2020-2023 Coalton Pro Homedess of The Easiern Area - Supportive Services - 2020 2014 $6,000.00
2020-2023 Coalton Pro Homedess of the Estern Area - Transitional Housing - 2020 2014 $10,000.00
CV-COVID-19 2020-2023 Grantee 6% Admin PRH20FHWE2S (PRHD) 2020 $16.242.00
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Funded

Enti PY Amount

CV-COVID-19 2020-2023 MSJ] Project Sponsor 1096 Admin. PRH20FHWS93 (MS)) 2020 $30.146.00
CV-COVID-19 2020-2023 Supportive Seevices PRH20FHWI59 (MS]) 2020 $219.017.00
2020-2023 Instituio Pre-Vocacional - Arecibo - Supportive Sendces - 2020 2014 $2.733.67
2020-2023 Instituto Pre-Vocacional - Arecibo - STRMU -2020 2014 $2.900,00
2020-2023 Instituto Pra-Vocackonal - Mayaguez - Supportive Services - 2020 2014 $2.500.00
2020-2023 Instituto Pre-Vocacional - Mayaguez - STRMU -2020 2014 $2.500,00

Total $2,748483.15

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.

In addition to the partnership collaboration effort for the PR State HOPWA Program, the PRDOH and the
MSJ are also actively involved in the coordination and planning of activities with the Ryan White Planning
Council (Parts A and B). Also, both organizations directly collaborate with the Puerto Rico recognized
Continuum of Care (CoC) Homeless Coalitions.

4, Technical Assistance, Describe any program technical assistance needs and how they would benefit program beneficiaries.

As part of the collaborative effort of the PROOH and the MSJ, the MSJ is responsible to provide on-going technical assistance to
the nonprofit organizations and municipalities that are granted with the State HOPWA Program funds. Therefore, during the
reported program year, the MSJ HOPWA Program staff provided on-going technical assistance to all the granted entities,

The scope of the technical assistance provided was mainly related to fundamental programmatic requirements, which included;

« Eligibility requirements and documentation;
« Level of importance of the Housing Case Management companent, which includes the Participant Housing Needs
* Assessment, the Participant Housing Strategy and the Participant On-going Assassment process

Through the pravision of the technical assistance to the organizations and municipalities, the MSJ was able to ensure accountability
of the granted entities, ensure effectiveness and efficiency in the use of the invested HOPWA funds and was able to assess response
to community needs within the service delivery area of the granted entities.

¢. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed In the previous section.

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of
the HOPWA pragram, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.

The PRDOH continued to support non-profit organizations, homeless service providers, and special
needs groups in their goals to meet the needs of underserved HIV clients in Puerto Rico. The
collaborative agreement between the PRDOH and the MSJ has improve the allocation process of
resources to sponsored entities and the level of expenditure and disbursement for the provided services.
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Also, the MSJ] and the PRDOH continued working in developing effective public policies with the
objective of improving the living conditions of the participants through the provided services.

It's important to mention that during the reported program year the island not only has been struggling
with the challenge to recover for the 2017 Hurricane Irma and Maria devastation, also during
December 2019 and January 2020 the southwestern part of the island was struck by a series of
earthquake swarm that causes damages to structures, historical building power lost and in March 2020
the first COVID-19 case was confirmed in Puerto Rico. An imposing curfew and shutting business
including government was imposed to mitigate any outbreaks,

The MSJ together with the Municipalities and Entities worked together to promote strategical
emergency response and recovery efforts to assure that all basic and essential public services were
provided to the general population, including the HIV/AIDS persons segment. By the end of the
reported program year, services are re-established and the sub-recipients could continue providing the
housing and supportive services that this special population requires.

The PRDOH continued to support non-profit organizations, homeless service providers, and special
needs groups in their goals to meet the needs of underserved HIV clients in Puerto Rico. The
collaborative agreement between the PRDOH and the MSJ has improve the allocation process of
resources to sponsored entities and the level of expenditure and disbursement for the provided services.
Also, the MSJ] and the PRDOH continued working in developing effective public policies with the
objective of improving the living conditions of the participants through the provided services.

2. Describe any trends in the community that may affect the way in which the neads of persons living with HIV/AIDS
are being addressed, and provide any other information important to the future provision of services to this population.

No trends were identified during the reported program year that affect the way in which the needs of
this special needs population are addressed. If any type of change is identified during the course of this
program year, the PRDOH and Municipality of San Juan will work together to limit the impact that a
trend may have in the HIV/AIDS population and availability of services.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public

) HOPWAMUD Regulstions 0 Planning 1 Housang Avallabiley [ Rern Determination and Falr Markst Remts

[0 Discrimination/Cenfidentiality 0 Multiple Diagnoses [ Eligibality 0 Technical Assistance or Traineng

[ Supportive Sarvices [ Creomt History 2 Remal Hstory [ Criminal Justica History

O Housing Affordability [ GeograptyiRural Access ] Other, plesss explsin further
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|PART 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1), identify the
type of leveraging. Some common sources of leveraged funds have been provided &s a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords,
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the

amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of

leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to

indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.
Note; Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Amount of [4] Housing Subsidy
Leveraged [3] Type of Assistance or Other
[1] Source of Leveraging Funds Contribution Support
Public Funding
) Housing Subsidy Assistance
Ryan White-Housing Assistance $21.110.74 1 Other Support
Oueach. Case [ Housing Subsidy Assistance
Ryan White-Other $2.384.742.17 | numniensi counsatig | © OthET SUpport
[ Mousing Subsidy Assistance
Housing Choice Voucher Program 1 Other Support
(7 Housing Subsidy Assistance
Low Income Housing Tax Credit [ Other Support
1 Housing Subsidy Assistance
HOME 1 Other Support
[ Housing Subsidy Assistance
Continuum of Care ] Other Support
Operational 1 Housing Subsidy Assistance
Emergancy Solutions Grant $131.442.00 | expenses = Other Support
Case 1 Housing Subsidy Assistance
Other Public: Fandos Legislativas $8.394.00 | Management Other Support
(3 Housing Subsidy Assistance
Other Public: Continium of Care $14,684.00 1 Other Support
1 Housing Subsidy Assistanca
Other Public: CJ Other Suppart
(1) Housing Subsidy Assistance
Other Public: 1 Other Support
) Housing Subsidy Assistance
Other Public: (] Other Support
Private Funding
1 Housing Subsidy Assistance
Grants 1 Other Support
Clathing, [ Housing Subsidy Assistance
In-kind Resources $25,000.00 | Transportation  Other Support
) Housing Subsidy Assistance
Other Private: ] Other Support
[ Heusing Subsidy Assistance
Other Private: 1 Other Support
Other Funding
Housing Subsidy Assistance
GranteefPropect Sponsor (Agency) Cash 3$44,646.00 L1 Other Si rt
Resident Rent Payments by Client to Private Landlord
TOTAL (Sum of all Rows) $2,630,042.92
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2. Program Income and Resident Rent Payments

In Section 2, Chart A, report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to tha HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.

Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantee Oversight Resource Guide).

A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Total Amount of Program
Program Income and Resident Rent Payments Collected Income
(for this operating year)
1. | Program income (e.g. repayments) 0
2. | Resident Rent Payments made directly 10 HOPWA Progranm ]
3. | Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2) 0

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Basad Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Total Amount of Program
Program Income and Resident Rent Payment Expended on Income Expended
HOPWA programs (for this operating year)

1. Program Income and Resident Rent Payment Expendad on Mousing Subsidy Assistance costs 0

2. Frogram Income and Resident Rent Payment Expendiad on Supportive Sanvicas and other non- 0

dirct housing costs
3. Total Program Income Expended (Sum of Rows 1 and 2) Q
End of PART 2
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IPART 3: Accomplishment Data Planned Goal and Actual Outputs [

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of housaholds and units of housing that were supported
with HOPWA, or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.

1

HOPWA Performance Planned Goal and Actual Outputs

HOPWA Performance
Planned Goal
and Actual

qmal Develnpm Projects placed in service during the operating year
ousahalds

4. ~Term Rent, Moetgage and Liility Assistance a3 43 n?s.m.WI 313102031
5. Housing Pl Services
. Adjustments far Guplicalion (sublract)
7. otal HOPWA Housing Subsidy Assistance
mns a - d equal the sum of Rows 1-5 minus Row 6; Columns e and fequal || 311 | 277 $1,500,287.00| $1-057 61321

sum of Rows 1.

acility-based units;
apual Development Projects not yet opened (Housing Units)

Sarvices provided by peoject sporors it also. Posing |
ubsidy assistance
: ive Services provided by project sporsars that ooty provaded supportive
12, Adjustiment for duplication (sublract) (74) | (111}
13 Total Supportive Services
mns a - d equals the sum of Rows 11 a & b minus Row 12; Columnseand f | 585 | 659 $045,956.15|  $530,308
the sum of Rows 11a & 11b)
14 ing Information Sarvicas
15, Total Housing Information Services
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and Other 2

16

Resource |dentification 1o estabiish, cocedinate and develop housing assistance resourcad

Technical Asssstance
(It approved In y:m_ye-w'em)

Grantes Admirsstrataon
{madmum 3% of total HOPAWA grant)

Froject Sponsor Administration
[mxamum 7% of portion of HOPWA grant d)

. Total Grant Administration and Other Activities

{Sum of Rows 16 - 19)

otal Expended

121,

Total Expenditures for operating year (Sum of Rows 7, 10, 13, 15, and 20)

2. Listing of Supportive Services
Report on the households sarved and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.
Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13,

$85,354.00

30.00

$206,851.00

31787078

$294,245.00

317 870.76

$2,748,488.15

$1,605,792 84

Supportive Services [1) Qutput: Number of Households (2] Output: Amount of HOPWA Funds
Expanded
15 349,127.84
1. | Adult day care and personal assistancs
2. Alcahol and drug abuse services
410 £ L34
3 Casa management
4, Child care and ather child services
5. Education
6. Emplayment assistance and training
HealthWmedical irsensive care servioes, if approved
7 Node Clisnt reoonds muat confoem with 24 CER 5574 310
8. Legal sarvices
ar $20.330.00
Q. Lite skilis management (outsick of case management)
) 1w $114587.09
10, | Meats/nutritional sarvices
19 31700500
11, | Mental health services
12, | Outreach
208 e
13 Transportation
22 31816057
Other Activity (if spproved in grant agreement)
14, | Specify: Recreationsl Services
Sub-Total Households receiving Supportive Services 1236
15 | (Sum of Rows 1-14)
(559}
16. | Adjustment for Duplication (subtract)
TOTAL Unduplicated Housaholds receiving 693 $530.302.88
Supportive Services (Column [1] equals Row 15
17. | minus Row 16; Column (2] equals sum of Rows 1-14)
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

In Row a, enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b, enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row ¢, enter the
total number of STRMU-gssisted houssholds that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d, enter the total number of STRMU-assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e, enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f, enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expended to support direct program costs such & program operation staff.

Data Check: The total households reportad as servad with STRMU in Row &, column [1] and the total amount of HOPWA funds reparted as
expendad in Row a, column [2] equals the housshold and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b and I,
res| ¢

m;@dﬁ: The tatal number of households reparted in Column [1), Rows b, c. d, e, and f equal the total number of STRMU households
reported in Cobumn [1], Row a. The 1otal amount reparted as expended in Column [2], Rows b, ¢, d, &, 1, and . equal the 1otal amount of
STRMU expenditures reported in Column [2], Row a.

[1] Output: Number of [2] Output: Total
Households Served HOPWA Funds Expended
Housing Subsidy Assistance Categories (STRMU) on STRMU during
Operating Year

o Total Short-term mortgage, rent andior utility (STRMU) o 130204

Of the total STRMU reportad on Rosy f, total who received
b. | assigances with mangage costs ONLY. % S 2120

1 n R satal wha recaived 0 0

€. | assistance with mantgage and utility casts,

OF 1he 1o1al STRMU repoced on Rosy &, total who received
d. | assistancs with rensd costs ONLY. " hosigme

TR n Row a, otal wha recaived 0 o
€. | assistance with remad and utility casts,
8, %0181 wiho received

f | assistance with utility costs ONLY. N &7,z

Direct program delivery costs (e.q., program operations staft

time)
a9 £32.395.54

End of PART 3
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\Part 4: Summary of Performance Outcomes

In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.

Data Check: The sum of Columns [2] (Number of Houssholds Continuing) and [3] (Exited Households) equals the total reported in Column[1].

Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Detarmining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)

A. Permanent Housing Subsidy Assistance

[1] Output: Total [2] Assessment: Number of [3] Assessment: Number of
Number of Households that Continued Households that exited this [4] HOPWA Client
Households Receiving HOPWA Housing  |HOPWA Program; their Housing Outcomes
Served Subsidy Assistance into the Next Status after Exiting
Operating Year
1 Emergancy Seelter/Sraets Unstable ArranQements
2 Tomporary Housing Temporarily Stable, with
Reducad Risk of Homalessness
3 Privan Houwng 5
T"';':"&"" A 13 & Cther HOPWA
Assi PP Stable'Parmanent Housing (PH)
& Instnution
7 JailiPrisen 1 ; v
B DisconnactedUnknown z e
9 Owath 2 Life Event
1 Emargancy Shelter/Sioats Unstable Arrangements
2 Temporary Housing Temporarily Stable, with
Reduced Risk of Homelessness
3 Frvae Housing
Permanent
Suppostive & Othir HOPWA, RO
Housing 5 Cther Sebiy * g ).
Facilities! Units :
& nstmution
7 JailiPrisen
B CiscommachdUninown Unsiable Arrangements
0 Dot Lite Event
B. Transitional Housing Assistance
[1] Output: Total| [2] Assessment: Number of 3] Assessment: Number of
Number of Households that Continued Households that exited this
Households Receiving HOPWA Housing HOPWA Program; their [4] HOPWA Client Outcomes
Served Subsidy Assistance into the Next  Housing Status after Exiting
Operating Year
1 Emengency SheliarStreets | 10 Unstable Arrangemants
2 Temgonaty Hosing 1 Temperanily Stable with Reduced
Risk of Homelessness
Transitionall
Short-Term S Howing ud
Housing wm s SO EREWA 2 StablePe tH PH
rmanen
Facililos! Units 5 Otree Sutsitly 1 T L—
& Instuson 4
7 Jail¥rison 1
Unstable Arrangements
2 Disconmectedunknown 1
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Dt 10 Life Evert

B1: Towal renider of houszholds receiving transitionalishart-tarm housing
asastance whose lenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)

Report the total number of households that received STRMU assistance in Column [1].

In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known 1o have
left the STRMU program or through the project sponsor s best assessment for stability at the end of the operating year.
Information in Column [3] provides a description of housing outcomes, therefore, data is not required.

At the bottom of the chart:
¢ InRow la, report those households that recelived STRMU assistance during the operating year of this report, and the
prior operating year.
e In Row 1b, report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.

Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should egual the number of households reported in Column [1].

Assessment of Households that Received STRMU Assistance

[1] Output: Total [2] Assessment of Housing Status [3] HOPWA Client Outcomes
number of
households
Maintain Private Housing without subsidy
(e.0. Assisance provided/compleoad and client is stable, not L]
likeby 1o seek additional support)
Other Private Housing without subsidy
(.. diere swilthead housing units snd is now stabke, not likety
0 ek midiions! Soppor) Stable/Permanent Housing (PH)
Oeher HOPWA Housing Subsidy Assistance £
Other Housing Subsidy (PH)
Institution
o {e.9. residersial and long-term cars)
Likedy that additionsd STRMU is needed 1o maintain current
hausing amangements
Transitional Facilities/Short-term Temporarily Stable, with
(.9, temporary of transiticesl arrangsment) Reduced Risk of Homelessness
Temporary/Non-Permanent Housing arrangsment
{£.0. pave up lease. and moved in with family o frierds but
expects to live there bess than 90 days)
"

Emergency Shelter/streat
JailPrison Unstable Arrangements
Dascornected
Degth Life Event

1. Total rumber of thase houssholds tal received STRMU Assistance in the operaling yeer of this repoet thal also received

STRMU asst © in the pricr operaling yesr (9. houssholds that received STRMU assistances in bwo consecutive operating 10

years),

1b. Total number of thoss housenokls that recsived STRMU Assistance in the aperating year of thes raport that also recaived

STRMU asststance in the tvwo prior operating years (e.g. households that recalved STRMU assistance in Tree consecutive 0

cperaling years).
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Section 3. HOPWA Outcomes on Access to Care and Support

la. Total Number of Households
Line [1]: For project sponsors that provided HOPWA housing subsidy assistance during the operating year identify in the
appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, STRMU, Facility-
Based, PHP and Master Leasing) and HOPWA funded case management services. Use Row c to adjust for duplication
among the service categories and Row d to provide an unduplicated housshold total.

Line [2]: For project sponsors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b below.

Total Number of Households .
1, Formsmlmwm HOPWA Housing Subsidy Assistance: Kdentify te togal number of houssholds that received the
[N
8. Housing Subsidy Assistance (duplicated)-TBRA. STRMU., PHP. Facility-Bas:d Housing, and Masier Leasing
b Case Managemsrt
c._ Adjustment for duplication (sublraction)

d. Total Households Served by Project Sponsors with Housing Subsidy Assistance (Sum of Rows a and b minus &7
Row ¢]

2 mmﬁmummmi’wAmmmmlmmmmwuwmmm

8. HOPWA Case Mansgement g
b, Total Households Served by Project Sponsors without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report the number of households that demonstrated access or
maintained connections 1o care and support within the operating year,

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a. Row 2b, report the number of households that demonstrated improved
access or maintained connections to care and support within the operating year.

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

[1] For project sponsors that m. For project sponsors that
ided HOPWA housing subsidy /0 NOT provide HOPWA | o .0
Categories of Services Accessed housing subsidy assistance, -
assistance, identify the households ide the households who Indicator
who demonstrated the following: | '0cntify the A
demonstrated the following:
1. Has a housing plan for maingaineng or establishing stabée on- m G50 su‘s‘.:g efor
going housing :
Housing
2. Had contact wth case managerbensfits counselor consistent
with e schedube specified in client’s individual sernvice plan m %0 ACCESS 1D
(miry inchuds leveraged sendces such as Ryan While Medical Support
(Case Managenent)
3, Had contact with a primary heslth care peovider consistent aw Loy Access 1o
with the schatule specified in cliem’s individual senvce plas Health Care
{ % 667 Arcess to
4. Accessed and medical ins assisiance Health Care
5. Sucossstully accessed or maintained qualification for souross 134 a2 Saurces of
of incoms Income

Chart 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following

(Reference only)
o MEDICAID Health surance Program, or o Velerans Affairs Medical Servioss
use bocal program o AIDS Drug Assitance Program (ADAP) o Ryan White-funded Medical or Dental
name * State Children’s Health Insurance Program Assistancs
o MEDICARE Health Insurance Program. or (SCHIP), of us2 local progran name
use bocal program name
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Chart 1b, Row 5: Sources of Income include, but are not limited to the fdlawing (Reference only)

* Earned Income

* Veteran's Pansion

o Uremployment Insurance

* Pension from Formes Job

* Supplemental Security Income (SSI)

« Chikd Support

Social Security Disability Income (SSD1)
Alimony or ather Spousal Support
Veteran's Disability Payment

Retirement Income fram Social Security
Woeker's Compensation

Ganeral Assistanca (GA), or use local

program rame

Provate Disability Insurance

*  Temporary Assistance for Needy'
Families (TANF)

*  Other Income Sources

1c. Households that Obtained Employment
Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report on the number of househelds that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case management/counseling services,

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor or obtained outside this agency.

Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling servicas,

Categories of Services Accessed

[1 For project sponsors that provided
HOPWA housing subsidy assistance, identify
the households who demonstrated the

[2] For project sponsors that did NOT provide
HOPWA housing subsidy assistance, identify the
households who demonstrated the following:

O SV S SR following:
Tatal number of households that 2 20
obtained an income-producing job
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[PART 5: Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed to assess program results basaed on the information reported in Part 4 and to help Grantees determine

overall program performance. Completion of this worksheet is optional.

Stable Housing

(# of househokss
remaning in program

phus 3+4+5+6)

Temporary Housing
2

ements
(147+8)

Life Event
@)

118

3

TransationaliShort- a3 1 12 10
Term Facility-based
Housing
Assistance/Units
Total Pormanant 206 1 15 12

AL -
Temporarily Stable, with Reckicad Risk of Unstable Life Events

Housing Homelessnass Arrangemems

Mortgage, and
Utility Assistance
(STRMU)

Total HOPWA 249 1 15 12
Housing Subsidy
Assistance

TOTAL HOPWA Housing Subsidy Assistance & 277

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoeing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.q. TBRA or Facility-Based Assistance,

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).

6 = Institutional satting with greater support and continued residence expected (e.q., residential or long-term care facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement. such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.q., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
busitrain/subway station, or amywhere outside).

7 = Jail /prison.

8 = Disconnected or disappearad from project support, unknown destination or no assessments of housing needs were
undertaken,

Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (i)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangament, as reported under item: 2. Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (i) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations s the sum of numbers reported under items: 1, 7, and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-parmanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy: Other HOPWA support; Other Housing Subsidy; and Institution,
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements

Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.
End of PART 5
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[PART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Annual Report of Continued Usage for HOPWA Facility-Basad Stewardship Units is to be used in place of Part 78
of the CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds
but no HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one
page.

Grantees that usad HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used, they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation,

Note: See definition of Stewardship Units.

1. General information
Operating Year for this report
HUD Grant Number(s) From (mmiddyy) Te (mmiddlyy) ] Final Yr
O vry, OYrz, OYed, Ovres, OYrsS: OYr
Ovr?, Oves DVed OYrid
Grantes Nene Dirte Farility Begen Operaticns (mmiddiyy)

2. Number of Units and Non-HOPWA Expenditures

Facility Name: Number of Stewardship Unets Amount of Non-HOPWA Funds Expended In Support of the
Developed with HOPWA Stewardship Units during the Operating Year
funds
Total Stevardship Units
{subject 0 3- of 10- year use periods)
3. Details of Project Site

Project Sites: Name of HOPWA-funded project |
Siee Information: Project Zip Codels)

Site Information: Congressional District(s)

|5 the address of the progect site confidential?

0 Yes. progect information; do not 1ist

1 Not confidential, information can be made svailable o the public

¥ the sita 15 not confidential:

Pleass provide the contact information, phone,

email addresslocation, if business address is
__different from facility address
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Part 7: Summary Overview of Grant Activities

A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance

a. Total HOPWA Eligible Individuals Living with HIVIAIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.

Individuals Served with Housing Subsidy Assistance Total
Number of individuals with HIVIAIDS who qualified their household 1o receive HOPWA housing subsidy assistance, | 277

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reported in Charta. In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior oparating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.

Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a above.

Total HOPWA
Subsidy Assistance
1, l Continuing to receive HOPWA support from the prior aperating year 181
New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
2 Place not meant for human habitation : 4
(such as a vehicle, abandoned building, bushramisubway station/airpoet, or outside)
3. | Emergency shelter (incfuding hotel. mosel. or campground paid for with emergency shelter voucher)
4. | Transitional housing for homeless persons 0
5. | Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior 14
Living Situation that meets HUD dafinition of homelessness (Sum of Rows 2 - 4)
6 PRe;r:;lem housing for foemerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod
7. | Peychiatric hospital or ather psychiatric facility 5
8. | Substance abuse traatment facility or detox center a
9. | Hospital {non-psychiatric facility) 10
10. | Foster care home or foster care group home
11. | Jail, prison or juvenile detenticn facility 7
12. | Rentad room, apartment, or house 16
13. | House you own 15
14. | Staying or living in someone else’s (family and friemxds) room, apartment, or house 21
15. | Hotel or motel paid for without emergency shelter voucher
16. | Other
17. | Don’t Know or Refused
18. | TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 217
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¢. Homeless Individual Summary

In Chart ¢, indicate the number of eligible individuals reported in Chart b, Row 5 as homeless who also are homeless Veterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart ¢ do not need to
equal the total in Chart b, Row 5.

Number of :
Number of Chronically
Category Homeless
Veteran(s) Homeless
HOPWA eligible individuals served with "
HOPWA Housing Subsidy Assistance | ° :

Section 2. Beneficiaries

In Chart a. report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart &), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).

Note: See definition of HOPWA Eligible Individual

Note: See definition of Transgender.

Note: See definition of Beneficiaries.

Data Check: The sum of each of the Charts b & ¢ on the following two pages eguals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart a, Row 4 below.

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance
Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number
1. Number of individuals with HIV/AIDS who gualified the houseshold to receive HOPWA housing subsidy &7

assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a)

2. Number of ALL other persans diagnosed as HIV pasitive who reside with the HOPWA, eligible individuals
identified in Raw 1 and who benefitted from the HOPWA housing subsidy assistance

3. Number of ALL other persans NOT diagnosed as HIV pasitive whao reside with the HOPWA, eligible as
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

4, TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3) | 337

15
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b. Age and Gender

In Chart b, indicate the Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a, Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a, Row 4,

HOPWA Eligible Individuals (Chart a, Row 1)
A B. C. D, E.
TOTAL (Sum of
Made Female Transgendar M to F Transgender F to M Columns A-D)
v | iniaria 3] g g g g
2. | 181030 years e g B
3 | stwsoyens = g g bsd
s1 nd B4 3
o | Sy B B ae
Subtotal (Su 204
5. | of Rows 1‘4)"' - = 8 g e
All Other Beneficiaries (Chart a, Rows 2 and 3)
A B. C. D. E
TOTAL (Sum of
Made Female Transgender Mo F Transgender F 10 M Columns A-D)
6 | Underis B 2] 8 g i
7. | 18130 years @ g g Z
8 | 231w 50yeans 8 8
S nd
o | Symena 8 § B B =
Subtotal 37
&_dﬂma(&‘ﬂm - E E ﬂ E
Total Beneficiaries (Chart a, Row 4)
TOTAL (Sum 2% 7 ] il pag
11 | of Rows 5 & 10)
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c. Race and Ethnicity*
In Chart ¢. indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a, Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPWA housing

subsidy assistanca in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA, housing subsidy

assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a, Row 4.

HOPWA Eligible Individuals All Other Beneficiaries
[A] Race [ hepes i
— i, | e | S| o
s.@""’:’z‘ Chartn, Hispanic or reported In Hispanic or
Row 1 Latire] See:on 2,Charta, Latino]
ows 2 & 3]
L | American indlanAlisian Native
2. | Asian
3| BladdAfrican American = ] T
A, | Native Hawallan/Other Pacific Islandzr
5. | white E] 3 B
6. | Americen IndiavAlsskan Native & Whits B B
7. | Asian & White
B | BlackiAtrican Amenican & Whiss g B g g
o | American indiAlusican Native &
Black/African Amencan
10, | Oeher Multi-Recial ] [z k8
11, | Column Tokals {Sum af Raws 1-10) jZz 22| B8 | B
ata Check:Sumof Row 11 Coka A e Row 11 Column C eusls he ot rumber HOPWA Benéfikaris reportad i Part 34 Secton 2,
rna, Rowd.

*Referancs (data reqestad consistent wish Farm HUD-27061 Race and Efnic Data Reporting Form)

Section 3. Households
Household Area Median Income
Report the income(s) for all households served with HOPWA housing subsidy assistance.
Data Check: The total number of households sarved with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part TA, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance),
Note: Refer to https:/iwww.huduser.gov/portal/datasets/il.html for information on area median income in your

community.
= Percentage of Area Median Income Households Served v:th HOPWA Housing Subsidy
1 0-206% of area median mome (extremedy kov) 203
2 31-50%% of area median mcome (very low) 21
3 51-80%% of area median income (low) 53
4. Total (Sum of Rows 1-3) 217
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance

Complete one Part 78 for each facility developed or supported through HOPWA funds.

Do not complete this Section for rams originally developed with HOPWA funds but no longer s with
HOPWA funds, If & facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA, funds are no longer used to support the facility, the project sponsor should complete Part 6: Continued Usage for
HOPWA Facility-Based Stewardship Units (ONLY).

Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Development
Projects, including facilities that were past development projects, but continued to receive HOPWA operating dollars this
reporting year.

1. Project Sponsor Agency Name (Required)

2. Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under of Facility wrire “Scartered Sites. ”

HOPWA Name of Facility:
Type of Funds
Non-HOPWA funds
Development Expended Expended
this operating | this operating (if applicable)
year year
(if applicable)
©J New construction | $ s Type of Facility [Check only one box.]
. O Permarent housing
O Rehabilitation s 3 (1 Short-tarm Shelter or Transitional housing
T Acasion 3 3 ) Supportive sendces only facility
) Operating s s
a Purchisefease of proparty: ’ Data (mmidadyy):
b. | Rehabilitation/Construction Dstes: l Dt staned Dete Completed:
[ Operation dates: Date resadents began %0 ocoupy:
1 Not yet occupied
a Date suppoetivg sanvices began; Date stared:
] Naot yet prosiding sesvices
3 Number of units in the facslity: HOPWA-fundad units » Total Units =
YO Srtey < ClYes [CINo
f. 15 2 waiting list maintained for the facility? I yes, number of participants on the list a1 the end of operatng year
9 What is the address of the facilisy (i diffecens from business address)?
h. 5 the address of th project site confidential? 1 Yes, protect information; do not pubdish list
1 No, can be made availsble to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital

Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a, please list the number of HOPWA units mal fulfill the following criteria:

Number
Number Designated | o oraiy 1o | Number Energy- | NUmDer 504 Accessible -
for the Chronically Assist the Star Compliant Mobility Units
Homeless Homeless - Sensory Units
Rental units constructad
(new) andlor acquired
with or without rehab
Rental units rehabbed
Homeowmership units
constructed (if approved)
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor
Charts 3a, 3b. and 4 are required for each facility. In Charts 3a and 3b, indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the

number of bedrooms per unit.
Note: The number units may not equal the total number of houssholds served.
Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together,

3a. Check one only

1) CASA JOVEN DEL CARIBE, INC. - HOUSING OPERATING COSTS
[ Permanent Supportive Housing Facility/Units
Short-term Shelter or Transitional Supportive Housing Facility/Units

2) CASA DEL PEREGRINO - HOUSING OPERATING COSTS
[J Permanent Supportive Housing Facility/Units
[ short-term Shelter or Transitional Supportive Housing Facility/Units

3) COALITION PRO-HOMELESS - HOUSING OPERATING COST
[] Permanent Supportive Housing Facility/Units
[ Short-term Shelter or Transitional Supportive Housing Facility/Units

4) HOGAR CREA- ARECIBO - HOUSING OPERATING COSTS
[] Permanent Supportive Housing Facility/Units
Short-term Shelter or Transitional Supportive Housing Facility/Units

5) HOGAR CREA- MAYAGUEZ - HOUSING OPERATING COSTS
[[] Permanent Supportive Housing Facility/Units
[ short-term Shelter or Transitional Supportive Housing Facility/Units

6) HOGAR CREA- PONCE- HOUSING OPERATIN COSTS
[] Permanent Supportive Housing Facility/Units
[0 short-term Shelter or Transitional Supportive Housing Facility/Units

7) HOGAR CREA- FAJARDO - HOUSING OPERATING COSTS
[] Permanent Supportive Housing Facility/Units
Short-term Shelter or Transitional Supportive Housing Facility/Unit

8) FUNDACION UNIDOS POR UN NUEVO SIGLO (UPENS) - HOUSING OPERATING COSTS
[J Permanent Supportive Housing Facility/Units
[ Short-term Shelter or Transitional Supportive Housing Facility/Unit
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3b. Type of Facility

Complete the following Chart for all facilities leasad, master leased, project-based, or operated with HOPWA, funds during the

reporting year.

1) Name of Project Sponsor/Agency O

rating the Facility/Leased Units: casaioven neL camss

Type of housing facility operated by the

Total Number of Units in use during the Operating Year
rized by the Number of Bedrooms per Units

project sponsor/subrecipient

SRO/Studiol0

Gorm 1bdrm | 2bdrm | 3bdrm | 4 bdrm | 5+bdrm
a Single room ocoupancy dwalling 0
o, Community residence 0 o 0 0 0 1
3 Progect-based rental assistance units or lexsed units 0 0 0 0 0 0
Othar housing facility
- 0 0 0 0 Q 0
Specify:

2) Name of Project Sponsor/Agency O

ating the Facility/Leased Units: casa peL rerecring

Type of housing facility operated by the

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units

project sponsor/subrecipient

SRO/Studiol0

berm 1bdrm | 2bdrm | 3bdrm | 4bdrm | S+bdrm
[y Single room ocougancy dwelling 0
b, | Community residence 0 0 0 0 0 1
3 Progect-basad rental sssistance units oo leasad units 0 0 0 0 0 0
Other housing facility
d. 0 0 0 1} a 0
Spesily:

3) Name of Project Sponsor/Agency O

rating the Facility/Leased Units: coaLmion pro-HomeLESS

Type of housing facility operated by the

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units

project sponsor/subreciplent = mb‘ ds:‘:m 1bdrm | 2bdrm | 3bdrm | 4 bdrm | 5+bdrm
A Single room occupancy dmfﬁug 0
b Community residence 0 o I} 0 0 1
C Progect-based rental assistance units or leased units 0 0 0 0 0 0
Other housing facility
d. : 0 0 0 0 0 0

4) Name of Project Sponsor/Agency O

ing the Facility/Leased Units: =ocas crea. arscien

Type of housing facility operated by the

Total Number of Units in use during the Operating Year
rized by the Number of Bedrooms per Units

PEBJS0t Spontoieateeciplont SROISKAIOI | 1 barm | 2bdrm | 3bdrm | 4bdrm | Sebdrm

a Single room accupancy dwalling 0

0. Community residence D 1 0 0 a o
3 Progect-basad rental assistance units oe leased units 0 ] 0 0 0 0

Othar housing facility
d. Specify: 0 0 0 0 Q 0
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5) Name of Project Sponsor/Agency O

ting the Facility/Leased Units: »ocas crea Mavacuez

rized by the Number of Bedrooms per Units

Total Number of Units in use during the Operating Year

Type of housing facility operated by the
project sponsor/subrecipient

SROIStudiol0

bovm 1bdrm | 2bdrm | 3bdrm | 4bdrm | 5+bdrm
a Single room acoupancy dwelling 0
0. | Community residence ] 1 0 0 0 0
3 Progect-basad rental assistance units or leased units 0 ] 0 0 0 0
Othar housing facility
d. 2 0 0 a
Specify: 0 0 0

6) Name of Project Sponsor/Agency O

rating the Facility/Leased Units: vocan crea- ponce

Type of housing facility operated by the

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units_

prajactsponsoratiescitiont SROISWAON | 1 barm | 2bdem | 3bdrm | 4bdrm | S+bdrm
a4 Single reom ocougancy deelling 0
0. Cammunity residence 0 1 0 0 0 0
< Progect-basad rental assistance units or leassd units 0 0 0 0 Q o
Other Fousing facility = 5 g 5 . 5

Specity:

7) Name of Project Sponsor/Agency O

rating the Facility/Leased Units: Hocar crea- Falanpo

rized by the Number of Bedrooms per Units

Total Number of Units in use during the Operating Year

Type of housing facility operated by the

preject sponeoviulseciplont SROISWION | 1 barm | 2bdrm | 3bdrm | 4bdrm | S+bdrm
£ Single room ocoupancy dwelling 0
b, | Community residence 0 1 0 0 0 o
[ Progact-nasad mntal assistancs units ce laased units 0 0 0 0 0 0
g;':‘sm Tocant 0 0 0 0 0 0
8) Ll:gb; ‘gfngroject Sponsor/Agency Operating the Facility/Leased Units: runoacion urinos or EL NUEVD

Type of housing facility operated by the

rized by the Number of Bedrooms per Units

Total Number of Units in use during the Operating Year

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4. Households and Housing Expenditures

Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leased units, project based or other scattered site units leased by the organization,

1) Casa Joven del Caribe

> Output: Total HOPWA Funds duri
Housing Assistance Category: Facility Based Housing Qutput: Nullilzr of Operating Year by Project mm.ﬂ
Leasing Casts Q 00
Operating Costs 19 347 50047
Project-Based Rental Assistance (PBRA) o other leased o 000
| © | units
Other Activity (if spproved in grant agreement) Specify: , D0
Adjustment to eliminate duplication (subtract) Q
TOTAL Fadility-Based Housing Assistance
(Sum Rows a, through d. minus Row e.) 18 $97.50047
2) Casa del Peregrino
Houwsing Assistance Category: Facility Based Housing Output: Number of Qutput: Total HOPWA Funds Expended during
Households Operating Year by Project Sponsorisubrecipient
a. | Leasing Casts 0 000
b, | Operatting Costs $40 67258
Project-Basad Rental Assistance (PBRA) of other leased 0 000
& | units y
Other Activity (if approved in grant agreement) Specify: o 000
d a
«. | Adjustment to eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Assistance
| 1. | (Sum Rows . through d. minus Row ¢.) L $4967259
3) COALITION PRO-HOMELESS
Housing Assistance Category: Facility Based Housing Output: Number of Output: Total HOPWA Funds Expendad during
Houssholds Year by Proj {
3. | Leasing Costs 0 000
b, | Operating Costs 3r 391,280.88
Project-Based Rental Assistance (PERA] of othér legsed
C 1 units 0 000
her Activity (if di +) Specify:
2 Other y (if spproved in grant ag | Specify: o 000
o Adjustment to eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Assistance
| 1. | (Sum Rows . through d. minus Row e.) a $a1.20088
4) Hogar Crea - Arecibo
Housing Assistance Category: Facility Basad Mousing Qutput: Number of Qutput: Total HOPWA Funds Exgended during Operating
Househelds Year by Progect Spansarisubreciplent
a | Leasing Costy 0 an
b | Cperating Costs 4 $40947.34
o | Project-Bassd Rernd Assistince (PBRA) of ofier lessed urits o 000
o | Cther Activity (It approned i arant agrasmant) Specify: 0 000
o | A% W eliminate duplication {subtract) )
|| TOTAL Facility-Based Housing Assistasce
.| Sutm R & throuth o minus Row ) 4 s
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5) Hogar Crea - Mayaguez

LI | (5um Rows a. through d. minus Row e.)

Housing Assistance Category: Facllity Based Housing Output: Number of Output: Total HOPWA Funls Expendad during
Househalds 0| Year et Sponsorfsubrec|
a, | Leasing Costs 0 000
b, | Operating Costs 5 34841543
Project-Basad Rental Assistanc: (PBRA) of ather leased
. | unies 0 000
Other Activity (if spproved in grant agreemes) Specify: o 000
a4
o | Adjustment to eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Assistance
f. | (Sum Rows a, through d. minus Row 9.) 5 Sussa
6) Hogar Crea - Ponce
Housing Assistance Category: Facllity Based Housing Output: Number of Output: Total HOPWA Funds Expanded during
Households . Operating Year by Project Sponsorlsubrecipient |
a. | Leasing Costs 0 0.00
b, | Operating Costs & $46 60256
Projeci-Based Renlal Assistancs (PERA} of ofher kased o 000
| €| units .
3 Other Activity (if spproved in grant ag ) Specify: 0 0.00
o | Adjustment to eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Asssstance 6 $49,600 98

7) Hogar Crea - Fajardo

Housing Asslstance Category: Facility Based Housing

Output: Number of

Output: Total HOPWA Funds Expanded during
nt

L | (Sum Rows a. through d. minus Row e.)

Households Year sorisub
a | Leasing Casts 0 0.00
b | Operating Costs n £11,927.19
Project-Basad Rentsl Assistances (PERA) cf olher leised o 0.00
€ 1 units )
Other Activity (if {in grant ify:
4 e y (if spproved in grant ag ¥} Specify: ° 0.00
o | Adjustment to eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Assistance 1 £71.807.18

8) Fundacidn Unidos por el Nuevo Siglo (UPENS)

Houwsing Assistance Category: Facility Based Housing

Output: Total HOPWA Furxls Expendad during
nsorfsubreci

Households Operating Year by Project Spo pient
a. | Leasing Costs 0 a0a
b | Operating Costs 14 $8,907 02
Project-Basad Rental Assistance (PBRA) of other leised
Other Activity (if spproved in grant agreement) Specify:
d 0 00
o | Adjustment 1o eliminate duplication (subtract) 0
TOTAL Facility-Based Housing Assistance
|| (Sum Rows a. through d. minus Row 6.) . sa907.02
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Number of Household Operating Costs
Casa Joven Del Caribe, Inc 19 $87,500.47

Casa del Peregring 15 $49,672.59
Coaltion Pro-Homeless a7 301,280.68
Hogar CREA, Ine. - Arecibo 4 $40,947.34
Hogar CREA, Inc. - Fajardo 11 $71,927.19
Hogar CREA, Inc. - Ponce 6 $49,602.98
Hogar CREA, Inc. - Mayaguez 5 $44,415.43
Upens 14 $£3,907.02
Total 111 $444 253,90
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HMIS REPORTING
REPOSITORY

HUD ESG CAPER FY2020
Grant: ESG: Puerto Rico Nonentitiement - PR - Report Type: CAPER

Report Date Range
712020 %0 &730:2021

QO%a. Contact Information

First name Tamara

Mddle name

Last name Neves

Suffoe

Tk Oficial Administeative IV
Street Address 1 PO Box 11398

Street Address 2

City San Jusn

State Puesto Rico

2P Code 00510-1398

Email Address tnievesgifamilia. pr.gov
Phone Number (787)294-2900

Extenzion 1es
Fax Number
QO1b. Grant Information

ESG Information from IDIS

CAPER reporting includes funds used from fiscal year:

Project types carrled out during the program year
Enter the rurmber of each fype of proyects fonded through ESG duning s program
year

Street Qutreach
Emergency Sheiter
i H 0 ES)
Dy Sheter (funded under ES)
Reged Re-Housing
Momelessness Prevention

QO1c. Additional kformation
HMIS
Comparable Database

As of 8/27/2021
Fiocal Current Authorized Expendnure
Year Graet Number  Amount Total Drawe Balance Date Deadine
2020 E200C720007  $3618910.00 $354.455.90 $320445470 V16/2020 10162022
209 E190C7T20001  $3576.230,00 $2.584,940 19 $991.789.81 Y172019 91712020
208 E180CT20001  §3572861.00 5330293788 20952341 gn208 9/12/2020
07 E170C720000  $5674037.00 $4.168.248 17 $1.50578883 19,217 10/19/2019
206 E160C720007  $3838845.00 $3,770,086.76 $68,758.24 212006 T2zaone
2015 E150C720001  $4.095.38500 39981046 59557454 Fr22ms U7
2004 E140C720001  $3867.010.00 samrE2e $2918874 /602014 81672016
203 E130C720001  $3450602.00 $3404,605 48 $4599552 /23,2013 B/2372015
a0z
am
Total $31,693,880.00 52542290687 $6270,9731%

2014, 2015, 2016, 2017, 2018, 2019, 2020

Are 100% of the project(s) fundod shrough ESG, which are alowed 10 use HMIS, entering data nto HMIS?

Have af of the projects entered data into Sage via a CSY - CAPER Repart upload?

Are 100% of the project{s} fundod shrough ESG, which are alowed 10 usa
Have al of the projects entered data into Sage via a CSY - CAPER Repart upload?

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Yes
Yes
Yes
Yes
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Q0da: Project Idenifiers in HMIS

Srsnlzaton  organization 1D Project Name Project 1D
AMIGOS, AMIGOS-ESG-
nc. e Prevencion e
Comp. La
Fonditade  FDU ::::.m 19810
Jagus, Inc. Rebousiog
Comp. La FondeaPuerta o
Fondita de FoJ Camtse Stroet 1957%
Josus, Inc. Outreach
IPVICasa
Instituto Pre- Pratogida para
Vocackomale 1PV Mo 19727
jores y Nitca:
hdental CAPROMUS
Inatituto Pre IPVIESG
Vocackeale PV Prenvoncion: 19728
mdustrial Aocibo
nstituto Pre-
Vocackeale 1PV :f"’"“‘;"xw 19754
mdustrial s
Centro
Deambuanta Centro Cristo
Cristo Pobra Pobre - RREH <blbd0d2020745059c5596015c0f5a9
ne
Prayecso ca
COSSMA 08 Acance 6d5ebCHR2TIE4NA0020a0aT2441C142
Comunitario
Cemro
Oeambuants Avpigede
Crigta Pobre
ey Pobre
Centro
Cudado Biumo -
Crigte Pobe
ne.
nstituto Pre
. 1PV1 - Diane
Indusinial de M h
PR
mstituto Pre
. P
ndustriolde  TEAC Reakpamiono B47EcCT f24f04fdaB38d5bId21 BATCh
PR
Instituto Pre
Vocacionl ¢ 1PV Albergue
nausiisl 0o airia s Stheo: Ssededs310371462387212d163334108a
PR
Solo Por Hoy, Camine a Casa-
e SPH RRH 19769
Solo Por Hoy, Camine a Casa-
ey SPH 0 19758
Solo Por Hoy, Camine a Casa
nc. el ESG- Prevencin W
Coalcion de
Coalcionms
Pro Ted5
Persoras sin o8
Hogar de
W“::‘:" DCOD&4TTE3S54FIFIZEDE025E2EAFOFE  Naguabo - RRS 6a354e027def 40205441879 225a521d
Municpio de Nogusbo -
Naguabo
Corporacion
il IHCIITIFF Cn R AN 1768
Amor Inc
Corporacion 5
i IHCIITIFF et S0
Amor Inc e
Abergue de
CAPHAE Inc. P
Esperanzs
CAPHAE -
5 SEAIDALSIBLIBIOSSBbEAS 30
CAPHAEInC.  BDDS2FC Reel a0
CAPHAEInC  BD30S2F CAPMAE -
CAPHAL - Street

CAPHAE Inc. Outreach 1c0dbdc2072c4419067452 1054038430
Lo Perls de Gran

La Parla de

Gran Preck PGP ?:‘:'m -Dels 19824
Mun Vegs Baja

eman Mo ESG Ropid Re- 19736
housing
Mun Vegs Baja

Muriopio de Emergency

Vemtopp  MY® Stheles Grant- L
Prevencion

= Municipio de
MRS ey Camuy £56 15819
Senoy Prevecion 2020
= Municipio de

MmcRinde: ey Comy ESGRRH 19840

oy 2020

Coakcion de

Coakciones

P TDOSTRFAEAGYTSES2IAIEBFCOIMTERA Do FREOS 5y sadn affestrcadttnfans0ss

Personas sin

Hogar de

OMB Control No: 2506-0117 (exp. 09/30/2021)

o

PR502

PR502

PRS502

PR-502

PRS502

PRS502

PR-503

PR-503

PR-503

PR-503

PR503

PR-503

PR503

PR-502

PR-502

PR-502

PR-503

PR-503

PR503

PR-503

PR-503

PR503

PR-503

PR503

PR503

PR-502

PRS02

PR-502

PR-502

PR-503

729013

T2n27

2927

725013

729013

729013

25113

729077

729013

913

725097

T2N27

729127

729127

729113

729103

729103

729025

729025

729069

T2m2?

729145

729145

29027

725027

725113

i

o

ClentTrack
by Ecconla
Salutions
ChentTrack
by Ecoovia
Salutions

ChentTrack
by Ecoovia
Salutions

ChentTrack
by Ecoovis
Solutions

CliontTrack
by Ecoonta
Salutions

ChontTrack
by Ecoonia
Soutions

AVIARDS

AVIARDS

AVWARDS

AWARDS

AWARDS

AVIARDS

ChantTrack
by Ecoovin
Salutions
ClentTrack
by Ecoovin
Salutions
ClantTrack
by Ecomin
Salutions

AVARDS

AWARDS

AWARDS

AWARDS

AWARDS

ChentTrack
by Ecoovia
Salutions

ChentTrack
by Ecoovia
Solutions

ClantTrack
by Ecoovia
Solutions

ChentTrack
by Ecoovis
Solutions

ChentTrack
by Ecoovis
Solutions

AWARDS

an an an an R R an

an

o

o

o

anr

an ax

an

an

an

an

anr

anr

ar
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mﬂ!lllll - (Organizaticn 1D Project Name Project ID
Coakcion de
Coslciones
Pro CES S
Peesoras sin
Hogar de
Mogar Mary
ADAES oo 25020000863249neSedSel 2485551
ne.
Estancia Corzder
bsisn £ PropcioPlaza 19586
Cornztn - 56
Estancia Estancia Corazon
Corazées 3 ESG Rt 19849
= Abergue de
cmzlm& f886519176334662056076ca5602930e
Estancia Corazon
Estancia Acance e lo
Corazée Inc BF2475055715FDFSSOENOILTAIDAFBS2 Calle cbleB3aaic] f474508a8c007F0530cA
Estancia Corazdn
Estance
Corazén Inc.
Mun.San Juan-
Muniopio de Abergue sin
San Jusn Ll Restrcciones- e
Famiia
Cerrado-Mun S
Muniopio de RapidRe-Housing 9735
San Juan e Dt L
FAMILIAL Toere)
Coalcion de
Coalciones
Pro TDORTEFAEAITSES2HAISBFCOAIEIST  Coo PR
Personas sin
Hogar de
Hogar
Eortak 'BR} Casa Bida - HFOC U208 7e8724766bdb 304023 T cbeced
Caldo Inc.
Hogar Abergue
Fortak | Fortdleza det 3423000bedbedd] 4205425050 50801435
CaldoInc. Caido
Coalcion
VEP: Casa Vuehro o Nacer-
e Is Bondad cisabondad AE H65162196¢ 04403 b 77190 CHIASSTS
Inc.
Hogar Ruth, Hogar Ruth -
s HRY Repid B g TR
Gusen B Manigs -
GuaraBLinc. GBI Ciati 19822
Guara Bi Bartolo
Guara B Inc. GBI Joy Street AL =]
Outreach
GuaraBLinz. GBI GuaraBi- Manaya 19820
GuanBLin: GBI QUi Di-00N0 . yoemy
Joy
Muniopio de Las Piedras -
Las Piedras
Muricpio de Mun Orocovis - 2653
Orocovs Mod Prevencian 4
Municipio de Jayuya -
7978F117AD6AF 1F
e, 37976F
Muricpio de Mun. Comario
Comerio Mop ESG-Prevencion 07
MUNICRID Guraba -
syt 898 Z56311beS674TLIATL1 13741621
Municipio Ponce
Autonomo
e Ponce Mujeres
Municipio Ponce -
Autonomo 78 1ac5683a
e Ponce ESG Mugres
Municpio de Mun, Barceloneta 9836
Bwostonetn voa = L
Municpio de Mun. Baroeloneta
Bwoelonets MO “Prevencre e,
Corp Salud
P“T"-"‘ﬁ 787685 SANOS - Apayo | d245efZ8da7bA0BaITd2i2fe S315f0a
Org Sclidaria
Corp Salud
gur SANDS - AFOYD et 7d57ab
por Nuastra "
Org Solidavia
Hogar Ruth
:'" R e Aborgue do 19725
Emargancia
Municpio de Cabo Rojo -
Caba Rajo
Mun Carclina-
Muicipio de Prayecso Liave
Caroliea o [ 13620,
Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

o

i
ﬂ;i‘;

1

13

i
o

PR-503

PR-503
PR-502
PR-502
PR-503

PR-503

PRS03

PR502

PR-502

PR-503

PR-503
PR-503

PR-503

PR-
02PR
s02

PR-502
PR-502
PR-502
PR-502
PR-503
PR502
PR-503
PR502
PR-503
PR503
PR503

PR502

PR502

PR-503

PR-503

PR502

PR-503

PR-

729113

729005

nn

N

729057

729051

N2

2027

2508

725083

729069

29145

29145

729145

729065

729107

729073

729063

729113

729113

729007

729007

725025

729143

725023

725031,729139

HMIS
Software
Neme

AVWARDS

AVWARDS

ChentTrack
by Ecoovia
Solutions

ChenTrack
by Ecoovia
Solutions

AVARDS

AVWARDS

AVIARDS

ClontTrack
by Ecoovia
Sautions

ClantTrack
by Ecoovia
Sauticns

AWARDS

AVARDS

ChentTrack
by Ecoovia
Solutions
ChentTrack
by Ecoovia
Solutions

ChentTrack
by Ecoovia
Salutions

ChentTrack
by Ecoovia
Salutions

ClentTrack
by Ecoonla
Solutions

AWARDS
ChentTrack

by Ecoovia
Salutions

AWARDS
ChantTrack

by Ecoovia
Solutions

AWARDS

ClentTrack
by Ecoovia
Salutions

ChientTrack
by Ecoonla
Solutions

AVIARDS

AWARDS

ChontTrack
by Ecoonia
Sauticns

AWARDS
ChentTrack

by Ecoavia
Solutions

-4 34

an

AR ar QR anr an an

2

an

o

an e SN an an

an

QR Qrn 9R SN

an

R an ar an

o
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rosnization  organization 1D Projoct Name Praject ID
Mun Caroling-
Municpio de
MuC Prayecto LLive - 19760
Carciie ESG-RRH
Posads C -
stanc ronckatr O -
Corazée Inc. Calle
AMIGOS AMLG.OS, Inc. -
nc. o Outreach €56 bt
AMIGOS-
AMIROR Estabiizackn 19746
= Fomiiar£SG-RRM
g as del Abergua Casa del
g 60309662BE37E1049861F250364FA46E Peregring o1 afbD] 24944489855007061 5470744
Aguad) (Mayaguez)
Inc.
: osa del Aborgue Casa del
" M‘l‘: 60300662BE37E1040861F250364FA46E Peregring T0a042d0c01044babB58ESTE2RAddICS
at (Aguadila)
Inc.
Inatituto Pre
e
Industrial de e R
PR
Muniopio de
C ot B81932816F5398F
Hogar de Hogar de Ayuda el
Souda £ HAR Refugio Albergue RE ==
Refugio Inc. 2020
Hogar de Hogar de Ayuda el
fouda £ HAR Refugio - Street 1984
Refugio Inc. Outreach
Municpio de 1B4poy SN Germen- 431877
San German .
Muniopio de
Hormigueros FRH
Municpio de
Hormigueros. Prevencion
Fundacicn
de Desarrollo Abergue Los
Comunal de ASDCOF g
PR,
Fundocion
de Desarrcllo Hogar Dudce
Comunal de ASBCOF722A6AAS9CF457F 6B5E315F 208 Hogar ABAZ3847d04 143588 AT acTIR0485
PR,
Muriciplo de Mun Barranquitas-
Bwmnquiss  MU8 RapidReiousing 1710
. Mun Baranquitas-
Maicblode g ESGPrevenciin 19641
Dardngines de Ped. e Viv.
Muricplo de . 01
Mayaguer Mayaguez
Muniopio de Prevercion - ESG
M 2 Mayaguez 49119901 4634001963206 70 c646613
Hogar Cres Abargim ds =
e Mujeres Sin Hogar
Hogar Crea ESG
:"'c'“ HO! Abergue Fara 19832
Mujeres
Casa de! Outreach - Casa
Peregrino del Peregring
Aguadiia 603D9662BEI 7610496617 Z50364FAA6E Aguadilia - Fen2265438124b799007867955¢Tea 0
nc. Mayaguez
s Munkiph de
Muicgiode i) Cales ESG 19830
Clges p=
s Munikipho de Vega
Muricpiode A%aESG 2020 19873
Vegs Ats RRH
Mun Voga Alta -
Miricpiode 209- 19830
oo Sne Prevencion
Q0Sa: Report Validations Table
Total Number of Persans Served 56
Number of Adults (Age 18 or Over) 1866
Number of Chidren {Under Age 18) o0
Nurmber of Persons with Unknown Age 0
Nurmber of Legvers 1632
Number of Adult Leavers 1306
Number of Adult and Head of Housshold Leavers 1306
Number of Stayers e
Number of Adukt Stapes 560
Number of Vieterans 2
Number of Chronically Homeless Persons )
Number of Youth Under Age 25 1%
Nurmber of Parerting Youth Under Age 25 wih Chidren 58
Number of Adult Heads of Mousehold 1oz
Number of Chid and Unknown-Ag= Heads of Housshold o

Heads of Mouseholds and Adult Stayers i the Project 365 Days or More 127

o

OMB Control No: 2506-0117 (exp. 09/30/2021)

for with & 1Ds of
Type ‘&m residential affilisticos

PR-
S02PR-

PR-503

PRS03

PR503

PRS503

PR-503

PR-502

PR-502

PR-503

PR-S03

PRS03

PR-503

PR-503

PR-502

PR-502

PR-503

PR503

PR-503

PR-502

PR-503

PR502

PR502

PR502

729031

729095

729013

729013

729097

729029

725061

725061

720125

729065

729025

729019

729019

729097

729097

729139

927

729005

729039

729143

729143

HMIS
Software
Neme

ChentTrack
by Ecoovis
Solutions

AVIARDS

ChentTrack
by Ecoovia
Solutions

ChentTrack
by Ecoovia
Solutions

AVARDS

AVIARDS

AVWARDS

ChentTrack
by Ecoovia
Solutions

ChentTrack
by Ecoovia
Solutions

AWARDS
AWARDS

AVIARDS

AVIARDS

AWARDS

ClentTrack
by Ecoovia
Soluticns

ChentTrack
Salutions.

AWARDS

AWARDS

AVIARDS

ChentTrack
by Ecoovia
Solutions

AVARDS

ChentTrack
by Ecoovia
Salutions

ChantTrack
by Ecoovia
Saiutions

ChantTrack

by Ecoovia
Salutions

R SR S8R -4

an

an
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Q06a: Dt lity: Persomally L]

sof
Duts Element Client Dossrit Total
Error Rate
Name 0 0 0 0 0.00%
Social Security Number 35 32 Al ” 335%
Date of Birth 0 o & 6 0.26%
Race o 0 0 0.00%
Exhrichy 0 0 o 0.00%
Gender 0 o o 0.00%
Owerall Score 78 3.40%
QO6b: Data Quality: Universal Data Elements
Errer Count it
Emor Rate
Veteran Status 1 00s%
Project Start Date 0 000%
Refationship 1o Mead of Housshold 0 0co%
Chent Locaton 2 s
Oisabling Condition 7 0%
Q0éc: Data Qualey: income and Housing Iy
%of
Esror Court
Error Rate
Dessnation 6 3TN
ncoma and Sources a1 Start 16 0%
ncome and Sources at Annual Assessment 6 A72%
ncoma and Sources a1 Exit 1 o8
QOEd: Data Quality, Chronic Homelessness
Masng Time  Masing Time  Approxionate % of Recornds
Connt of Total Racoeds inlnsttgicn  in Housing Number of Number of Unatéa 1o Cakculate
5, SH, Street Outreach 530 0 o a 6 17 183%
™ o o o o o o m
PH (A1) 338 o o o 4 o 208%
Toeal 1208 - - - - - 190%
QOGe: Dota Qualty: Timeliness
Numbes of Froject  Number of Project
Start Records. Exit Records
O days L) &2
130mys 437 39
46 Diys. 10 55
710Dsys 102 57
MeDays 443 479
qost ty Swwet & Shedner
wol s of
998 Recorde Insctive Records  Inactive Records
Contact {Aduits and Heads of Household in Street Dutreach or ES- NBN) 85 38 £419%
Bed Night {Af Clients In ES - NEN) 0 0 -
Q07a: Number of Persons Served
Total  Without Children  With Children and Adults ~ With Only Children  Unknown Household Type
Aduhs 260 1927 333 - 0
Chiidren &2 - 432 0 o
Chent Dossr't Know! Cliert Refused 2 o Q 0 2
Data Not Collected 194 0 0 0 154
Totsl a8 1927 765 0 196
For PSH & RRM - the total persons served who moved mto housing 334 e 126 0 o
Q08a: Households Served
Total ~ Without Children  With Children and Adults ~ With Only Children  Unknown Household Type
Toeal Households 2228 1833 260 o 195
For PSH & R - the total ved 229 87 2 o )
qosb: the Last
Total  Without Children  With Chikdren and Adults  'With Only Children  Unknown Household Type
Jonuary €615 506 xn 0 n
April ns M 5 [} 157
July 63 58 95 0 o
October 678 sra o4 0 36
Q0%a: Number of Persons Contacted
M Persons Comtacted  First contact < NOT staying on the Streets, ES, or SM - g on Streets, S, or SH First contact ~ Worker unable 1o determine
once 613 57 39 160
25 Times 260 26 191 43
69 Timas 6 o & a
10+ Times % 1 25 a
Totad Parsons Cantacted 905 L2 618 203

o

OMB Control No: 2506-0117 (exp. 09/30/2021)



Q08b: Nurmiber of Persons Engaged

NI Persons Comtacted  First contact = NOT staying on the Streets, ES, or S4 - ying on Strmets, ES, or SH First comtact = Worker unable (o determine
Once 3 a7 252 4
2°5 Corracts &0 20 40 o
&9 Contacts o o o o
10+ Contacts o o o o
Totsd Persons Engaged 353 57 202 4
Rate of Engagement 1094 553 10.88 m
QI0a: Gender of Adults
Total ~ Without Crildren  With Children and Adulta  Unknown Household Type

Male L P 55 o

Female 34 65 8 o

Trans Fermale (MTF or Male o Female) n n o 0

Trares Mobe (FTM or Fenate 1o Male) 5 5 0 0

Gender {12 not female) 1 1 o o

Chent Dossn't Know!Cient Aefused 4 0 0 o

Duta Not Collected 1 1 o o

Subsota! 20 Wz 3 0
Q10b: Gender of Childeen

Total  With Children and Adults ~ With Only Children  Unknown Mousehold Type

Male w2 wm o o

Famake 210 210 o o

Trana Female (MTF o Made 10 Famale) L] o o o

Trana Mae (FTM or Famae 10 Mak) o o o o

Gander ' (1.8 net axch famak) 0O o o o

Cliant Dossn't Know/Cliam Refused o o o o

Data Not Collectad 0 0 o o

Swbrotal 437 43 o o

Q0c: Gander of Prrsans Missing Age Information

Total  Without Children  With Children and Adults ~ With Only Children  Unknown Housebwld Type
Male 5 o o [ s
Female 5 o o o L
Trans Female (MTF or Male to Female) 0 a a 0 0
Trans Mafe {FTM or Female to Male) ] o a 0 [}
Gender (. not femake) © o o o o
Chient Dossn't Knaw/Clent Aefused 0 0 o 0 o
Data Not Collected 188 o o o 186
Subsotal 1% 0 o 0 196
Q10d: Gender by Age Ranges
Total UnderAgel8 AgQe1824 AQe2561  Age 62 and over Know/ Data
Male 155 = % 1080 162 2 3
Female ne 15¢ 73 @ 0 5
Trans Female (MTF or Male 10 Female) n Q 3 8 o 0 0
Trans Male (FTM or Femaie 1o Make) 5 Q < 1 0 0 0
Gunder fie not femake) 1 0 0 1 0 o 0
Clint Doesit Know/Chent Refused 0 0 0 o 0 0 0
Duts Not Collected 187 Q o 1 o 0 188
Subsotsl %88 41 7 1829 €8 2 19
Q11: Age

Total  Without Children  With Children and Adults  With Only Children  Unknown Housebld Type
Under 5 1m0 1% o o
5-12 w9 0 195 0 0
1317 78 o 78 o o
B2 26 13% %0 o o
25-3¢ b 134 0 [
35.48 67 4m 75 0 o
45.56 05 479 27 0 o
55-61 324 320 4 o o
&2+ 20 3 0 o
Chent Doesn't Know/Clent Refused 2 o o o 2
Data Not Collected 194 o o o 194
Total 2888 927 765 o 196

o

OMB Control No: 2506-0117 (exp. 09/30/2021)



Q12s: Race

Total  Without Children  With Childeen and Adults ~ With Only Children  Unknown Mousedold Type
Wnite 1325 844 477 o 4
Black o¢ African Amarican 47 34 14 o 0
Asan z 2 o o o
Amarican Indian or Aasika Natte 53 33 20 o o
Native Hawaian or Other Pacific lalander 2 2 o o 0
Mutiple Races &35  &78 15¢ o 3
Cliont Dogsn't Know/Cllon Refused 2 2 o 0 o
Data Not Collected m o o 189
Toeal 2:8 1927 765 o 196
Q2 Exheicity
Total  Without Children  With Children and Adults ~ With Only Children  Unknown Household Type
NoerHispanic/Noor-Lating 24 49 1% o 1
Meparic/Lating 2630 1876 746 0 L]
Chent Dossn't Know/Cient Aefused 1 1 o o o
Duta Not Collected %= 1 o 187
Toesl s 2 765 o 196
Qi3a1: Health at Start
Total Persons  Without Children  Ackits in MH with Childeen & Adults  Children in HH with Children & Adults Witk Children and Adults &
Mental Health Problem a4 r ] 8 =
Aloohol Abuse 108 o 0 o -
Onug Aouse 740 nr o o -
Both Alconol and Drug Abuse 128 1= 1 o -
Chronic Heah Condtion w04 554 zr 9 -
HV/AIDS 7% n 3 o -
Oevelopmental Dissbiley 126 w07 8 9 -
Physcal Disabiity 9 208 4 0 -
@ The "With Chidren and Adults” column iz retired as of 10120019 with th “Adults in HH & Adults’ and "Chidren n HH with Chiidren & Aduits”.
Q13b1: Physical and Meneal Health Conditions at Exit
Total Persces  Without Childran  Aduits Aduts BAGds  With Chuldren and Adults &
Mental Health Protiem 577 536 35 5 -
Akobol Abuse 70 L 1 a =
Onug Abuse 454 7 s o -
Both Alcatwd and Drug Abuse 106 105 1 0 -
Chronic Healh Condticn 410 387 16 L] -
HV/AIDS 5 5 2 a -
Devukopmental Dissbilay &8 7S L] 7 -
Physical Disabiity 194 174 " ] -

L The "Wath Chidren and Addts” column is retined &8 of 100172019 and replaced with the cokuers "Adults in HH with Chidren § Adulls” s "Chidren n HH with Children & Adults”
@13c1: Prysical and Mental Health Conditions for Stayers.

Total Persons Without Children  Aduits in HH with Children & Aduits  Children in HH with Chiidren & Adults
Mental Health Problem Iz 262 L 3
Abechol Abuse 40 40 o o
Orug Abuse 76 3 1 o
Both Alcohod and Drug Abuse 33 = o o
Chrenic Healh Condticn 4 92 ° 3
HV/AIDS e 7 1 o
Developmental Disabiley £l 35 2
Physical Disabiity ns 108 4 3
@& The "With Children and Adults” column Is retired as of 10/1/201% with “Adults in HH
Q14a: Domestic Violence History
Total  Without Children Wit Children and Adults ~ With Only Children  Unknown Mousehold Type
Yes Eal] k=3l - o 1
No 1906 1683 =0 o 4
Clhent Dossn't Know/Cilent Aefused 1 1 o o o
Data Not Cellectad 232 42 o o 190
Toead 2455 97 333 o 195
Q14b: Persons Fleeing Domestic Vialence
Total  Without Children  With Children and Adults ~ With Only Children  Unknown Household Type
Yes 72 £ ™ o 0
No 142 126 15 o 1
Chent Dossrit Know/Clent Refused O 0 o 0 o
Data Not Collected 2 1 1 L} o
Torsl ne m e 0 1
oLy

OMB Control No: 2506-0117 (exp. 09/30/2021)

With Children and Adults &

& Adults’ and "Children in HH with Chiicren & Aduts”.

With Only Children

o o 0o 0o 0o 00

oo o000 oo

With Cely Crildren

o o 0o 00000

Unknown Mousehold Type

0O 0 “ 0 s un

- o™ o

o o



@15 Living Shustion

Totsh a0d Adute Unik Tyoe
Homeless Stuations 0 o o a o
Emuergency shalter including hote! or motel pald for with emaergency shelter voucher 139 e n o a
Transitional housing for homeless persons (including homekeas youth) 25 22 a o Q
Place not meant for habitation 1236 1174 32 o 30
Sate Haven 0 0 0 o a
Host Home (non<risis) o o o o 0
Intenm Housing & 0 0 0 ] ]
Subtotal 100 1a 56 0 N
Institutional Settings 0 [ 0 a a
Pychiatric hoapital of cther paychiatric facity 29 29 o a ]
Subatance abuse treatment faciity of catox cente 22 22 o o o
oaar faciity 9 9 o o a
Jail priscn o juvenile datantion facily L] ] o a a
Foatar care home o foster care group hame o o o a o
Longtam cars facility or nursing hame 2 2 o ] 0
Residental project or hatway house with no homekss critara 10 7 3 o a
Subtotal 50 a7 3 0 0
Qerar Locations o o o a o
Permanent housing (cher than RiE) for faemary homeiass persons 37 L] 18 a 1]
Qwrd by client, 10 c0going housing scbsidy 44 33 " o 0
Owead try client, with angaing housing sutisidy 16 1 2 o o
Rercad by client, with RRH o aquivaiant subaidy 13 & 7 a 0
Rerzal by client, with HCW vouchar (enant of project based) 5 1 4 o Q
Rerzat by clieen in @ public housing unit 12 0 2 ] 0
Rertal by client N0 cegeing housing subsidy 207 M 126 0 1
Rersd by cient, with VASH subsidy 4 4 o a 0
Reraid by client with GPD TIP subssidy 1 0 1 a 0
Reraad try oot with othee hosing sutssidy a7 29 18 0 0
Hotel or motel paid Tor without emegency shelter vaucher S 4 1 0 0
Stirping o lining in & friend's r00m, apartment o house ] 2 & ] 0
Stirying of living in & family membe's room, apartment of houss 224 145 7 o 1
Client Doan't Know/Clant Refused 0 0o o a 0
Data Not Collected 182 19 o o 163
Subtotal 965 526 274 a 1685
Tow 2455 1027 333 o 195
L Wverion housing is retired &3 of 10/1,2019,
Q16: Cash Income - Ranges
Income at Start m‘nm-nrw g Incame at Exit for Leavers
No income 1735 ns 1069
$1-515 97 10 m
$151-5250 5 o “
$251- 8500 155 6 122
$501 - 51000 127 10 103
$1.001-$1.500 » 2 “6
$1.501 - 52000 o 1 10
$2001« 8 Q 9
Clent Doesrit Know/ Chen Refused 0 o o
Data Not Collected 3 Q 28
Nurrber of Adul Yt Requi Have o At - 567 =
Number of Adull Starpers Without Required Annust Assessment - 17 -
Totsl Adults 2260 b 1552
@17: Cash Income - Sources.
bcome stStant  peOmE S LMEELINUEL  pocome ot Ext for Lesvers
Earmed Income 135 9 155
Unemplopment Insuranca 29 2 20
s8I a9 1 34
ssp 9% L) 7
VA y 3 1 2
VA Non Senvice Connectod Disabilty Pension 1 o 1
Private Disability Insurance T 0 )
Warker's Compensation 6 o 1
TANF or Eguivalent a8 2 7
Ganerad Assitance 1 o 2
Retrement (Social Security) 29 1 %
Peralan trom Farmar Job n 1 8
Chid Support a5 3 mn
Alimany (Spousal Suppart) 2 0 2
Qehar Source 29 3 42
Aduhs at Start and Anewal - 144 1404
e
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@19b: Disabling Conditicns and income for Adults ut Exit

Ao Autwith 0K w m.,, AC: Adult with :,:,:':h: s
Soduon Condtion AN Source Cond®on  Condition
Earmed Income o " ns 2286% 6 2 38
Fossiceperist Bl i BN 2 ' 3
Social Security
Disabilty rsurance &3 0 73 B629% 3 1 4
(ssoi)
VA Service Connected
Disabitty 1 1 2 s50c0% o o o
Comgpensation
Skt 0 0 0 = 0 ) 0
mm 1 0 1 10000% ) ) 0
Temperary Assistance
forNocoy Famikes 25 D U s a 4 4
(TANF)
:::mlm s s 7 eroen o ) o
Porgion of retirement
incame from a former 3 3 5 sa00% a 2 2
job
Chid Support o 1 1B ooow 8 4 s
Qhwr s0uce 7 0 37 4502 % 5 26 n
No Sourcas 2 = o4 s3E0% 2 02 124
Tutcated Tol o o 175 @ 207 249
Q200: Type of Non-Cash Basefit Scurces
BenafnatSian o ey Benit st it for Lowvers
o 357 e 103
we o o n
TANE Chid Care Services 37 1 2
TANF Trarsportation Services s o 14
Other TANF-Funded Services 40 2 2
Other Scurce 2 o 1
Q21: Health insuranoe
s M m"‘""" At Exit for Leavers
Mecicad v 1 150
Medicue 164 10 107
o 9 a 7
VA Medical Servicss 9 V 5
Emptoger Provided Heolth Insurunce 5 o 3
Health wsurance Through COBRA 1 1 0
Private Pay Hesth Insrance &% 2 “0
State realth wsurance for Aduls n & 2
Indinn Health Servioss Program 0 0 0
Ot 1 0 5
o Hegih Insue e “ws 188
Client Doearft Know/Chent Aefused 3 0 1
Dt Mot Collected = 51
Nurmber of et Requi = Avval = 53 =
1 Source of Heslth Insurance 25 1605
More than 1 Sourcs of Hesth Inswsnce £ 7 »
Q2202: Lngth of Parscipstion - ESG Projects
Total  Lesvers  Stayers
Oto 7 days 250 = 29
Stoladys w2 s
151021 days. 146 0z 44
21030 days W = I
3110 60 days 42 24 128
611090 dsys ECR 129
9110180 days s me 2
181 1o 365 days 490 325 165
366 10730 cays (1.2 Vrs) w26
731 101,095 days (23 ¥rs) 45 1 a
1,096 80 1,450 days (3.4 ¥rs) 15 B [}
1610 IR day (a5 B 4 4
Morathan 1825 days (= 5Vrs) 18 5 12
Oata Mot Collectad o o [
Toead 2888 R 1000
oo
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Q22¢: Length of Time between Project Start Date and Housing Move-in Date

Total  Without Children  With Children and Adults  With Only Children  Unknown Housebold Type
7 days oe less 161 7 64 o o
Stoladays 0 13 7 0 [
151021 days. n 13 7 o o
221030 days 1z 9 3 o o
311060 days 24 % 8 o L]
5110 180 days 7 12z 5 o [
12110 365 days 4 4 o 0 )
36610 730 cdays (12 Yra) o o o o o
Total [persans moved ko housing) 258 154 N o o
Zawraga length of time to housing 18se 2182 1286
Persoes who were ated without movein 28 k] o o o
Total persces 785 192 - o )
Q22d: Langth of Participation by Household Type
Total  Without Children  With Chikdren and Adults  With Only Children  Unknown Household Type
7 days or less 250 = ] o o
Stoladwys 165 M o o Al
1510 21 days 146 « a8 0
22 to 30 days n L E 0 o
31 to 60 dwys 262 n o
&1 to 50 days s 54 L o L
9110 180 days. e 140 o 128
187 to 368 days 450 9 2% o 42
344 to 730 days (1-2 Yrs) k=2 pral nr o o
727 101,098 days (23 Yrs) 48 48 0 0 0
1,096 t0 1 480 days (3-4 Yrs) 15 18 0 o o
1,861 t0 1 525 days (45 ¥rs) s s o 0 0
Morethan 1825 days (>5 Yrs) 18 . o 0 0
Oata Not Collected 0 o o o o
Torsl 2828 927 785 0 196
Q22e: Length of Time Price 10 Housing - based on 3.917 Date Homelessness Started
Totsd adAduts  With Only Chidren  Uninown Household Type
7 days o e 242 % 144 Qo o
B1014 dys 28 22 6 0 0
1510 21 days 17 16 1 0 a
2210 30 days 19 16 3 Q o
3110 60 days 63 51 12 0 o
6110 160 days 153 123 30 0 0
187 16 365 cays 124 19 5 0 o
36610 730 days (1-2 Yrs} 137 125 12 Q o
T3 doys o reee kX 326 3 0 2
Totdl [persons moved o houseg) 1114 896 216 o 2
Nt pea mcrved int housing 70 57 13 0 a
Dats not collected 853 an 382 Q o
Totsl peveons 2037 1424 611 a 2
e
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Q23c: Exa Dessnation = Al persons

Permanent Destinations.

10 HOPWIA PH
Owned by cliens, no cogoing housing scbaidy
Ownad by clienk, with angaing howsing subsidy
Rertal by client. na cngoing housing subsidy
Reral by client, with VASH housing subakdy
Rental by client, with GPD TIP housing subaidy
Rereal by dient, with other angoing howsing subisidy
Permanent housing (other than Rfg) for faemerty hameiass persors
Staying of living with family, permanees tenure
Starying of lving wih friends, permanent tenure
Fental by cien, with RRH or equivaient subaidy
Rertal by cliant, with HCY vouchar (tenant of project based)
Rertal by cliant in a public housing unit
Subtotal

Tamporary Destinations.

Emirgency shaltar including hotel or motel paid for with amargency shefter wouchar
e 10 HOPVA TH

Transitianal housing for hameess persces (including homekas youth)

Starying of living wih family, lamporary 100re (.0, F0OM, APATMENt of houss)

Stirphog o4 11ing Wit Friends, 1aMPOrAry 16nure (8.9, FOOM. APATMINL of Nouse)

for A vohicle, an tedlding,
Sate Havin
Forel or motsl paid Tor without emangancy Shelter wuchar
Host Homa {nan<riais)
Subtotal

Institutiona! Settings
Fostar care homa or group foster care home
Peychiatric hoapital or othwr peychiatric faclity
SuG1ANCE AbUEA 1AIMAnt faclity of datox cane
pital o ofher ? faciity
Jail prison, of juvends detention faclity
Long-tarm care Taciity or mrsing home

Subtotal
Othwr Destinations
Residersal peaject or hidtwiry house with no homakss critetia
Oucmased
Otbwr 29
Chent Doesrit Know/Chent Refused 3
Data Not Collected (no #xit nterview completed) 54
Subtotal 139
Toesd 1888
Total persons exileg 10 postive houting destinstions 1344
Totsl persoes why hons exchuded themn fom 7
Peeoentage 261%
Q4 o P
Totsl  Without Chvildren
Abike to maintan the howsing they hod at project start-Without a subsidy 207 65
at With thy they had at project stan &2 18
Able to maimain the howsing they had at project start-With an 0n-going subskly acquired since project start 14 5
b at ly other than a subsidy 18
d g gaing subsidy 95 &
9 h 30 13
porary 4 4
Micved in with ona & 6
Maoved to a transticnal of tempoeary housing facility or program 6 o
Chent became hamedess — mosing 1o a shelter o other place unfrt for human habitation o o
Chient want to jilpriscn o o
Chant died 2 2
Chient doesn knaw/Client refused 3 3
Data il 8 L
Toead n A
Q25a: Number of Veterans
Total d Adults Type
Chronically Homeless Veleran 7 7 0 o
NoerGheonically Momeless Veteran 24 u Q [
Not a Veteran =7 e m o
Chent Dossrit Know!Clent Aefused 0 o o 0
Oata Not Collected 1z 12 o o
Yozol a0 127 m o
e
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Q26b: Numiber of Chronically Homeless Parsons by Housshold

Total  Without Children
Chronically Homeloss M om
Mot Chronically Homeless 2410 1480
Client Doggn't Know/Cllen Aefused 4 4
Data Not Colkected £ 2
Total 32 1927

OMB Control No: 2506-0117 (exp. 09/30/2021)

With Children and Adults

758

765

With Only Children  Unknown Mousehold Type

192

196
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OMB Control No: 2506-0117 (exp. 09/30/2021)
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OMB Control No: 2506-0117 (exp. 09/30/2021)



