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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made during PY 2022, the third year of the Puerto 

Rico State 2020-2024 Housing and Community Consolidated Plan. The Plan set the goals and strategies to address community and economic 

development needs as well as affordable housing needs over the five-year planning period. During Program Year 2022, the state undertook 

activities consistent with the approved strategic and annual action Plan, for the following programs: 

• Community Development Block Grant (CDBG), administered by the Puerto Rico Department of Housing (PRDoH); 

• HOME Investment Partnerships Program (HOME), Administered by the Puerto Rico Housing Finance Authority; 

• Housing Opportunities for Persons with AIDS (HOPWA); administered by the Puerto Rico Department of Health, in collaboration with the 

Municipality of San Juan; 

• Emergency Solutions Grant (ESG), administered by the Puerto Rico Department of Family; and 

• Housing Trust Fund (HTF), also administered by the Puerto Rico Housing Finance Authority. 

Each of these programs of the Consolidated Plan invested available resources in eligible activities to address the needs of the low- and 

moderate-income persons with the final goals of: 

• increasing the availability, accessibility, and affordability of decent housing, 

• create suitable living environments, and 

• provide economic opportunities for low- and moderate-income individuals. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Create 

Suitable 

Living 

Enviroments 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
2750 0 

         

0.00% 
      

Create 

Suitable 

Living 

Enviroments 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 87995   540   % 

Create 

Suitable 

Living 

Enviroments 

(B) 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 975000 2049355 
       

210.19% 
191400 1226131 

       

640.61% 

Emergency 

Relief 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 1500 0 
         

0.00% 
300 0          0.00% 

Expand 

Economic 

Opportunity 

Economic 

Development 
CDBG: $ 

Jobs 

created/retained 
Jobs 30 42 

       

140.00% 
6 41 

       

683.33% 
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Expand 

Economic 

Opportunity 

Economic 

Development 
CDBG: $ Businesses assisted 

Businesses 

Assisted 
15 1215 

     

8,100.00% 
3 1205 

    

40,166.67% 

Provide 

Decent 

Housing 

Homeless ESG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
12500 8929 

        

71.43% 
2560 3418 

       

133.52% 

Provide 

Decent 

Housing (B) 

Homeless 
HOME: $ / 

ESG: $ 

Tenant-based 

rental assistance / 

Rapid Rehousing 

Households 

Assisted 
8640 0 

         

0.00% 
2000 0          0.00% 

Provide 

Decent 

Housing (C) 

Affordable 

Housing 

Non-

Homeless 

Special Needs 

HOPWA: 

$ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

2000 1682 
        

84.10% 
400 317 

        

79.25% 

Provide 

Decent 

Housing (C) 

Affordable 

Housing 

Non-

Homeless 

Special Needs 

HOPWA: 

$ 
Other Other 2100 1349 

        

64.24% 
420 657 

       

156.43% 

Provide 

Decent 

Housing (D) 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

100 0 
         

0.00% 
20 0          0.00% 

Provide 

Decent 

Housing (D) 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

60 0 
         

0.00% 
      

Provide 

Decent 

Housing (E) 

Affordable 

Housing 
HOME: $ 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

440 0 
         

0.00% 
36 0          0.00% 
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Provide 

Decent 

Housing (F) 

Affordable 

Housing 

HOME: $ / 

HTF: 

$4064659 

Rental units 

constructed 

Household 

Housing 

Unit 

0 0   56 0          0.00% 

Provide 

Decent 

Housing (F) 

Affordable 

Housing 

HOME: $ / 

HTF: 

$4064659 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

0 0   56 0          0.00% 

Provide 

Decent 

Housing (F) 

Affordable 

Housing 

HOME: $ / 

HTF: 

$4064659 

Other Other 165 0 
         

0.00% 
      

Provide 

Decent 

Housing (G) 

Affordable 

Housing 
HTF: $ Other Other 45 0 

         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in  the plan, 

giving special attention to the highest priority activities identified. 

CDBG Program 

CDBG funds were used in accordance with the action plan and were in its majority directed to address the needs of low- and moderate-income 

persons (see next table). As stated in the Action Plan, and in accordance with local public policy, funds were distributed to non-entitlement 

municipalities on an equal basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that received 15% in 

additional allocation. In terms of the specific activities, the government’s fiscal situation, the lack of access to capital and constrained municipal 

finances have all contributed to placing most CDBG efforts in housing, public service and infrastructure projects. CDBG funds were used 

specifically to support the following eligible activities: 

• Public facilities and improvements - A total of 1,226,131 low and income persons received benefit of community development projects 
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aimed to improve living conditions and infrastructure. A total of $13,695,996.77 was disbursed for this activity. 

• Public services – A total of 87,995 low and income persons received benefit to attend special needs population. The total disbursed for 

this activity was $1,804,444.07. 

• Housing rehabilitation – As part of strategy to provide decent housing and suitable living environment to low- and moderate-income 

persons, 668 were rehabilitated. The total disbursed for this activity was $941,151.35. 

The following table provides a summary of the CBDG-CV financial summary report. Details for CDBG-CV funds are included in the Appendix 

Section, PR 26 CDBG-CV Financial Summary Report. For the information of the other programs go to Appendix Section.  

For details of CDBG-DR expenditures and accomplishment reports go to: https://cdbg-dr.pr.gov/en/reports/ 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME HOPWA ESG HTF 

White 4,861 59 395 2,827 0 

Black or African American 0 0 579 534 0 

Asian 0 0 0 2 0 

American Indian or American Native 14 0 0 52 0 

Native Hawaiian or Other Pacific Islander 0 0 0 3 0 

Total 4,875 59 974 3,418 0 

Hispanic 4,789 59 974 3,308 0 

Not Hispanic 86 0 0 110 0 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The CDBG and HOME racial and ethnic composition was obtained principally from the housing 

rehabilitation, public service and economic development activities as entered into the IDIS system (IDIS 

PR23). The information included in the table may contain data from previous years, as IDIS activities can 

generate beneficiaries over several different program years. The HOME program's racial and ethnic 

status of families assisted was obtained from the records maintained by the PRHFA and IDIS. The ESG 

data was obtained from the SAGE Report. The HOPWA data, these numbers only reflect the racial 

composition of clients assisted HOPWA Program under Tenant Based Rental assistance, Short-Term 

Rent, Mortgage, and Utilities (STRMU) Assistance and Transitional Housing only. Additional assistance 

was provided to participants under Supportive Services program that this data is not collected.  The 

HOPWA data, these numbers reflect the racial composition of clients assisted HOPWA Program under 

Tenant Based Rental assistance, Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance, 

Transitional Housing and Supportive Services Only. 

In general terms, the information presented in the previous table shows that the majority of families 

served by CDBG, HOME, ESG and HOPWA are white, while more than 95.0% are Hispanic. Nevertheless, 

it is important to note that the racial and ethnic composition chart does not have a category for "Other” 

or “multiracial”, which would have better describe Puerto Ricans, in this case all os the HOME 

beneficiaries identified themselves as “Other multi-racial”. To overcome this limitation other multiracial 

families were included under “white”, in the case of ESG SAGE “Client Doesn’t know/Client refused” and 

“Data not collected” where also included in under “white” and Hispanic, for details go to SAGE 2022 

report in the appendix section or the table below “ESG by race”. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 53,009,279 23,972,519 

HOME public - federal 60,496,242 2,858,112 

HOPWA public - federal 4,644,179 2,226,620 

ESG public - federal 3,493,404 797,324 

HTF public - federal 8,081,172 2,329,175 

Other public - federal 18,291,099,230 941,455,907  

Table 3 - Resources Made Available 

 
Narrative 

For the PY 2022, the State had available a $129,724,276 for the CDBG, ESG, HOPWA, HOME and HTF 

programs, $10,005,815,230 for CBDG-DR funds, $8,285,284,000 for CDBG-MIT and total of 

$60,930,553 allocated for CARES Act funds for CDBG, ESG and HOPWA programs.  

A total of $54,826,442 were available for the CDBG Program, of which $23,972,519.42 were expended 

during the program year. In the case of the HOME Program a total of $47,123,252.24 were available as 

of 6-30-2022; that amount is composed of $1,773,482.38 (balance available for disbursement from 

Open Activities as of 6-30-2022) and $45,349,769.86 (balance available to commit as of 6-30-2022). 

For CDBG-DR funds a total of $10,005,815,230 are available and until this report period a total of 

$941,395,110.70 funds were expended, as for CDBG-MIT a total of $8,285,284,000 are available and 

unitl this report period a total of $60,796.18 funds were expended. For details of CDBG-DR & CDBG-MIT 

expenditures reports go to: https://cdbg-dr.pr.gov/en/reports/. 

As per PR-23 report, HOME Program expended the amount of $2,858,111.83 for the activities 

completed during the period between 7-1-2021 thru 6-30-2022.  However, HOME funds really drawn 

from LOCCS during the same period were $2,206,019.15.  

In the case of the HTF Program, no activities were completed during PY 2022 but HTF funds in the 

amount of $2,329,175.07 were drawn from LOCCS as per IDIS reports. For HTF Program, the resources 

made available as of 6-30-2022 were $5,845,640.89 composed of $3,441,422.43(balance available to 

commit as of 6-30-2022) and $2,404,218.46 (balance available for disbursement from Open Activities as 

of 6-30-2022). 

All funds invested in the programmatic activities undertaken benefited low- and moderate-income 

persons and best serve the needs of the low-income communities. The activities funded and undertaken 

were aligned with the Consolidated Plan strategic objectives and needs priorities and represented an 

effective place-based market driven strategy to meet the identified community needs. 
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Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

CDBG- Non-

entitlement 

communities 51 100 

See explanation in the following 

narratives. 

Statewide 49 100 

During PY 2022, funds from each program 

were distributed in accordance with the 

method proposed in A 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

During Program Year 2022, funds from each program were distributed in accordance with method 

proposed in the action plan. As part of the Consolidated Plan Citizen Participation process, the State 

identified underserved areas with high concentration of poverty, housing and health problems, and 

general community decay. In order to address the needs of the communities, the State public policy is 

driven to provide priority to communities in these areas in the PY 2022 Annual Action Plan CPD funded 

activities. The State collaborated with the Municipalities and Non-Profit Organizations to develop and 

implement geographic strategies designed to comprehensively revitalize priority areas and in a manner 

that will have a more lasting impact on residents. As well, according to the Plan, the subrecipients could 

use the funds for activities aimed at COVID-19 preparedness, prevention and response. 

Specific information related to each program: 

CDBG Program 

The CDBG allocation for non-entitlement municipalities was equally distributed among the 

municipalities, except for the islands of Vieques and Culebra, which both receive an additional 15% 

above the Equal Allocation Grant. This method follows the distribution established via the enactment of 

local Law 137-2014, as amended. 

ESG Program 

Emergency Solutions Program funds are made available to non-for-profit entities and municipalities on a 

competitive method of fund distribution. The delegation of these funds granted to subrecipients and 

distributed to eligible program participants is not restricted to a particular group of entities or 

municipalities. Emergency Solutions Program funds are distributed through a request for proposal 

process among the island's 78 municipalities and non-for-profit organizations that provide services to 

the homeless were eligible to apply for assistance funds. 



 CAPER 10 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

HOPWA Program 

The distribution of HOPWA funds to potential sub recipients were conducted using a competitive 

Request for Proposal process. For this Plan the Puerto Rico EMSA included the 78 municipalities for 

unobligated funds and the PR-EMSA municipalities for the HOPWA grant. 

HOME Program 

The State PJ has distributed funds through a competitive process.  The method of distribution does not 

include allocation of resources based on geographic areas, so target areas are not earmarked, yet the 

PRHFA complies with regulations requiring that resources be allocated in non-metropolitan areas. 

Go to Appendix section ADDITIONAL INFORMATION CR-15 for details. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

To undertake the affordable housing and non-housing community development actions, the PR-

State government combined a series of diverse public funding streams available to address the 

needs of the general population, including those of low- and moderate-income levels. 

The non-entitlement municipalities that receive CDBG funds leverage their projects with in-kind 

services and funds from municipal, state, and other federal sources. The most frequent sources 

of funding for leverage are municipal funds. The table that summarizes leveraging for the 

CDBG 2022 projects is at the Appendix Section. 

ESG 

For ESG matching contributions, each subrecipient must match dollar-for-dollar the funding 

provided with funds from other public or private sources. Matching contributions may be 

obtained from any source, including any federal source other than the ESG program, as well as 

state, local, private, and other sources. For purposes of prior years' funds that were available 

during the Pandemic Emergency, the ESG Program amended its Action Plan to waive matching 

requirements if the funds were used for activities to prevent, prepare for, and respond to the 

COVID-19 pandemic. 

In the case of the HOME program, no match requirement was imposed to Puerto Rico State PJ 

during PY 2022-23, due to the severe fiscal distress affecting the Government of Puerto Rico. 

The typical requirement is for the State to the match no less than 25 cents for each dollar of 

HOME funds spent on affordable housing. Go to Appendix Section for Additional information. 

 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 
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Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

29,981 268,171 110,903 0 187,249 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 2,207,382 0 0 0 2,207,382 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 2,207,382 0 2,207,382 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 

2,207,

382 0 0 0 2,207,382 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 2,560 0 

Number of Non-Homeless households to be 

provided affordable housing units 2,000 0 

Number of Special-Needs households to be 

provided affordable housing units 400 0 

Total 4,960 0 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 104 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 24 668 

Number of households supported through 

Acquisition of Existing Units 36 0 

Total 164 668 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

During PY2022, the HOME program reduced the number of families assisted with Homebuyer 

Assistance, in comparison with the families assisted that was reported in previous years before the hits 

of Hurricane Maria and Irma and the Covid-19 pandemic. A table in the Appendix section have a 

summary of the different single families activities attended with HOME program funds, in 

section ADDITIONAL INFORMATION CR-20. 
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We have impacted 27 municipalities around the island. 

In the case of multifamily projects, as per PR-23 report, 19 HOME-assisted units were completed during 

PY2022. PRHFA is now under a competitive process by a Notice of Funds Availability (NOFA) to promote 

the development of multifamily rental projects; this NOFA will combine different sources of funds 

including HOME, HTF, LIHTC and CDBG-DR to increase the supply of housing units needed around the 

island.  The purpose of this NOFA is to maximize the use of public funds from multiple sources under 

joint selection and underwriting criteria compatible.  We are expecting to impact several multifamily 

projects with over $40 millions. 

Regarding to the Housing Trust Fund (HTF) program, funds were used to increase the supply of housing 

units for rent through the development of multifamily rental projects impacting families with very and 

extremely low-income families.  However, this type of projects is encountering challenges. One 

multifamily projects is under construction, which received HTF funds. 

 

In the case of CDBG the Program Year totals of Housing Units supported via Rehab; single-unit 

residential are 668. 

Discuss how these outcomes will impact future annual action plans. 

The outcomes in the HOME program will impact the future action plans. Procedural barriers, including 

those that involve contracting procedures and construction and use permits, will need to be addressed 

to improve the performance of the program. Rehabilitation or New Construction by Owner is the HOME 

program activity that PRHFA is emphasizing due to the damaged caused by the hurricanes Irma and 

Maria and the earthquakes in the South of Puerto Rico.  PRHFA is evaluating how will be more effective 

helping the people in need of federal assistance for their home.  A substantial amendment may be 

expected if necessary to avoid the risk of loss. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual HTF Actual 

Extremely Low-income 58 56 0 

Low-income 70 1   

Moderate-income 94 2   

Total 222 59   

Table 13 – Number of Households Served 
 

 

Narrative Information 
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Even in a difficult context due to the pandemic, the PY 2022 Annual Action Plan housing strategies were 

implemented. The State was able to facilitate the access to affordable housing opportunity to 281 

households. This achievement shows the State commitment to address the basic housing needs of the 

low-income population, the responsibility of using and investing the available resources accordingly to 

the applicable regulations and the capability of managing and administering a Consolidated Plan process 

with the objective of improving the living conditions of the economically disadvantaged population 

segments. 

Table 13 provides the number of extremely low-income, low-income, and moderate-income households 

served by each activity. 40.6% of the of the households served by the CDBG and HOME programs were 

Extremely Low-Income households, while 23.3% were Low-Income households and 34.2% were 

Moderate-Income households. The HOME program served a higher percentage of Extremely Low-

Income households, or 94.9%, in contrast to 26.1% served by the CDBG program. CDBG program served 

a higher proportion of moderate-income households, 42.3%.  

The number of households served for the HOME program during PY2022 has been reported using PR-23 

report as of 9-06-2023. The total of families served during Program Year 2022 was 59, all of which were 

non-homeless households. The number of households served by activity in the HOME program were as 

follows: 

• Rentals: 52 

• First time homebuyers: 3 

• Existing homebuyers: 4 

Total 59 

It is very important to mention that there is a difference between PR-23 report and Con Plan Goals and 

Accomplishment report were PR-23 report 59 units completed but the Con Plan Goals and 

Accomplishment report informed that 96 units were completed. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The State gave priority to Street Outreach projects and Emergency Shelters projects without restrictions 

related to population, age, and time, including essential services provided by at the shelters. In the case 

of Rapid Re-Housing (as well as homeless prevention activities), particular attention was given to the 

projects that serve people with mental health conditions and shelters that provided Rapid Re-Housing 

assistance. As established in the Annual Action Plan, projects and services that promoted economic and 

personal self-sufficiency, were also encouraged. Correspondingly, funds were allocated to special 

projects that presented an innovative approach to connect the homeless population to essential 

services, such as mobile outreach units. 

Similarly, the PRDF took several actions at the programmatic and operational level to strengthen the 

implementation of these activities and help remove barriers that may have a negative impact in 

progress towards the proposed program goals. This included the provision of one-on-one technical 

assistance to subrecipients and utilizing available waivers due to the pandemic. As in previous years, 

subrecipients were encouraged to include permanent housing as a main goal in the participant’s services 

plans. This, as based on the analysis of impediments of June 2020, almost all the participants of the 

focus groups (98%), understand that there are groups in the population more affected by these barriers 

and needs being the most frequently mentioned persons with disabilities, LGBTQ population, persons 

with a criminal record, persons with substance abuse problems, homeless persons (particularly youth), 

women and families with children. 

 

more information 

Assess the jurisdiction's progress in meeting its specific goals to reduce and end homelessness 

by:Reaching out to the homeless (especially the homeless) and assessing their individual needs.The 

State prioritized Street Outreach and Emergency Shelter projects without population, age and time 

related restrictions, including essential services provided by shelters. In the case of rapid re-housing (as 

well as homelessness prevention activities), special attention was given to projects serving persons with 

mental health issues and shelters providing rapid re-housing assistance. Given the shortage of housing 

to place homeless people and the issue of current market prices that do not match housing needs, the 

Emergency Solutions Program has developed "Landlord Engagement" initiatives to match available 

housing with homeless individuals or families.  Projects and services promoting economic and personal 

self-sufficiency were also encouraged. Accordingly, funds were allocated to special projects that 
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presented an innovative approach to connecting the homeless population with essential services, such 

as mobile outreach units.Similarly, the Puerto Rico Department of the Family took several steps at the 

programmatic and operational level to strengthen the implementation of these activities and help 

remove barriers that could negatively impact progress toward the program's proposed goals. This 

included the provision of tailored technical assistance to subrecipients and the utilization of available 

pandemic waivers. As in previous years, subrecipients were encouraged to include permanent housing 

as a primary goal in participants' service plans.In the case of HOPWA, the PRDOH continued to support 

non-profit organizations, homeless service providers, and special needs groups in their goals to meet the 

needs of underserved HIV clients in Puerto Rico. The collaborative agreement between the PRDOH and 

the Municipality of San Juan (MSJ) has improved the allocation process of resources to sponsored 

entities, and the level of expenditure and disbursement for the provided services. Also, the MSJ and the 

PRDOH continued working in developing effective public policies with the objective of improving the 

living conditions of the participants through the provided services.It is important to mention that during 

the reported program year the island not only had been struggling with the challenge to recover from 

devastation caused by the 2017 Hurricanes Irma and Maria and the 2019 & 2020 earthquakes, but also 

with the effects of the COVID-19 pandemic. To address these impacts, the Municipalities and Entities 

implemented emergency responses and recovery efforts to assure that all basic and essential public 

services were provided to the general population, including the population suffering from HIV/AIDS. 

Services have been re-established and the subrecipients have been able to continue providing the 

housing and supportive services that this special population requires. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Local public policies on homeless, (Act Number 130) recognizes the need to foster, plan, and carry out 

services and facilities to attend the needs of homeless individuals, to enable their participation in the 

Puerto Rican community and allow them to lead a productive and social life. Services must be offered in 

an integrated manner, promoting the vision of a continuum of care system that guarantees the 

uninterrupted offering of services and housing, sharing responsibilities for such an important matter 

among the various sectors”. As part of the responsibilities of the Department of the Family, the Agency 

supports the operation of Emergency Shelter facilities throughout the Island. These types of facilities 

provide a safe and decent alternative to the streets for a determined period of time for a family or 

individual who is homeless, in addition to providing access to case management, health care assessment 

and referral services. This emergency placement includes meals, sleeping arrangements, and access to 

phone and mail services. Before the conclusion of the period of time limitation, each family or individual 

will have completed an assessment to determine self-sufficiency goals and housing needs. A family can 

then be referred to transitional housing, move to permanent supportive housing, or move into other 

low-income housing. Each client agrees to the conditions of stay within the facility and agrees to work 

on a case plan designed to make self-sufficiency possible. According to the last PIT 2019 only twenty-five 

(25%) of the homeless are sheltered. To increase the number of persons who are placed in emergency 

shelters, this PY2022 the Department of the Family will continue to support low barriers emergency 

shelters. It has been established in the ESG standards that emergency shelters admission’s procedures 

have to reflect a housing first approach. Also, the DF will support emergency shelters with sixty-five 
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(65%) average rate utilization bed occupancy. ESG’s subrecipients will continue to be provided with 

plenty technical assistance to reduce the time of individuals in emergency shelters. Individual planning 

services are also set as requirements in the ESG standards and should focus placing individuals on some 

type of housing before ninety (90) days. 

Funding for emergency shelters comes mainly from the State’s ESG program. These funds also are made 

available through the RFP process previously described. Funds may be used for renovation of emergency 

shelter facilities and the operation of those facilities, as well as supportive services for the residents, 

which could include Case Management, Child Care, Education, Employment Assistance and Job Training 

Activities, Legal, Mental Health, Substance Abuse Treatment, Transportation, and Services for Special 

Populations. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The PRDF has been committed to provide the necessary assistance to rapidly accommodate homeless 

individuals and families in permanent housing; and prevent individuals and families to become 

homeless. Subrecipients including non-profit organizations and municipalities, used these ESG funds to 

provide housing relocation and stabilization services and short- and/or medium-term rental assistance 

necessary to prevent an individual or family from moving into an emergency shelter or another place 

allowed by the regulation. ESG funds were also used to provide housing relocation and stabilization 

services and short-and/or medium-term rental assistance as necessary to help a homeless individual or 

family move as quickly as possible into permanent housing and achieve stability in that housing. 

As well, the PRDF continued to seek to coordinate efforts with the CoCs and governmental agencies in 

the development and observance of discharge policies and on strategies to prevent homelessness. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The Current Homelessness Strategy to end chronic homelessness in Puerto Rico includes the following 

strategies: 
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• Continued expansion of stakeholders involved in collaborative planning and service development 

within targeted areas with high prevalence of chronic homeless people. 

• Continued efforts to implement existing, and obtain new, commitments from Mayors to participate in 

planning processes to end chronic homelessness. 

• Development and implementation of specific action steps with state and municipal governments that 

have established the elimination of chronic homelessness as a priority, outreach, such as supportive 

housing development, providing homeless family’s public housing in municipalities that administer their 

own public housing projects, providing vouchers for permanent housing in those municipalities that 

administer voucher programs, coordinating supportive services to promote retention in permanent and 

supportive housing, including the development of mini-enterprises for homeless self-employment, etc. 

• Implementation of specific action steps to improve access to services, reduce stigma and the 

criminalization of homelessness. 

• Continued education and advocacy to increase the number of public and private funding sources for 

housing and supportive services for chronic homeless, emphasizing those with SA/MH conditions. 

• Increased capacity building of municipal government representatives to partner with community-

based organizations in the development, financing and delivery of services to chronic homeless. 

• Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition and 

the Coalition of Coalitions - for uniform data collection to track populations served through the various 

systems to permit continuous monitoring of the number and quality of services provided, and outcomes 

in the homeless served. 

• Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the member entities of each 

CoC in order to strengthen homelessness data gathering processes, and the consistency of information 

provided by organizations. 

• Continued identification and work with public and private housing developers to target homeless in 

the development of permanent supportive housing. The current strategies include primarily work with 

state and non-for-profit sectors so that more efforts will be directed to local governments and the for-

profit stakeholders to improve housing accessibility and service infrastructures for the chronic homeless. 

• Monitoring of the development of formal protocols and the implementation of discharge policies from 

all child welfare, correctional, health and SA/MH agencies and institutions, as a way of preventing 

chronic homelessness. 

• Promote the expansion of the amount of permanent housing units for homeless people. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

CPD funded activities served the Public Housing projects located within the non-entitlement 

Municipalities of Puerto Rico.  The following is a list of the action taken by the Municipalities to address 

the need of the public housing residents: 

• Senior Services, Youth Services, Crime Awareness, Child Care Services & Health Services 

In addition, the PRPHA implemented a series of programs and activities to promote the Economic Self-

Sufficiency of the Public Housing Residents.  The programs funded with Public Housing funds 

included Education, Training, Employment, Section 3, and Business Development. The achievements of 

these programs between July 2019 and June 2020 are: The program had a total of 4,340 participating 

families; 6,187 public housing residents were focused on the Program.; 17,415 residents requested 

financial self-sufficiency services and were cared for; 294 service fairs were held with a total 

participation of 6,559 residents of public housing. 

*Source 2020 PRPHA PHA Plan. 

2022 PHA Annual Plan for Puerto Rico 

For the year 2020-2021, goals are developed in each of the Bureaus of the Community and Resident 

Programs Area, considering the new challenges we face as a result of the COVID-19 Pandemic and other 

events that preceded it. This means that new strategies and activities will be carried out to promote, 

assist, provide services and satisfy the needs and interests of the affected families. 

Education Component: By 2022-2023, 200 residents are projected to be high school graduates and over 

400 residents are projected to continue or begin higher education. 

Training Component: For the year 2022 - 2023, it is planned to offer 100 training courses to 400 

residents. 

Employment Component: For the year 2022-2023, it is projected that 300 residents will be located in 

different jobs and that 5,000 residents will receive technical assistance and training related to the Job 

Market. 

Section 3 Component: For the year 2022-2023, it is projected that 300 residents will be recruited for 

jobs, that 1,000 residents will participate in different trainings, and 100 service contracts will be 

awarded to resident micro-entrepreneurs. 

Business Development Component: 1. Results for fiscal year 2020-2021: 107 micro-enterprises were 

created in the following categories: food service "catering", fine pastries, handicrafts and services 
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(jewelry, manicure and acrylic nails, house cleaning at home and making orthopedic pillows, among 

others).  2. Through the Program, training and technical assistance will continue to be offered, aimed at 

the entrepreneurship of new entrepreneurs, in order to promote the economic and social self-

sufficiency of individuals and families. During fiscal year 2022-2023. 

Homeownership Component: For the year 2022-2023, it is planned to offer workshops, assistance and 

support, aimed at promoting the purchase and sale of homes. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

Public Housing residents were encouraged to participate in management and participate of 

homeownership opportunities, also participate in workshops, assistance and support, aimed at 

promoting the purchase and sale of homes. 

During fiscal year 2020-2022 (July 1, 2020- June 20, 2021) 14 units of public housing were available for 

sale. The PRPHA worked with residents of multiple public housing project to promote homeownership. 

Projections for fiscal year 2021-2022 (July 1, 2021 to June 30, 2022): Until December of this year, 22 

housing units have been arranged for sale. 

Actions taken to provide assistance to troubled PHAs 

No actions were taken during PR 2022. The PRPHA was not declared a troubled PHA during PY 2022. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

During program year the state continued with the implementation of the Permitting Reform Act (Law 

19-2017), that seeks to streamline the permitting process for businesses and promote new investments, 

job creation, and economic development on the island.  The new law consolidates the process to obtain 

a permit, certification of fire prevention, environmental health, licenses, and authorizations into a Single 

Permit, in order to expedite the process.  One of the key elements of this law is that small and mid-sized 

businesses will be able to obtain the Single Permit automatically. 

The law also creates the Unified Information System, which integrates all requirements to do business in 

Puerto Rico into a single website (One Stop-PR Doing Business). This website allows users to apply for 

both state and municipal permits and licenses online, through one single website. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In March 2020, Puerto Rico started to experience the effects of the COVID-19 pandemic. People lost 

their jobs, schools were closed, government services and private enterprise could no longer operate 

effectively.  A survey conducted to the population of 18 years or older in Puerto Rico (May 2021) 

pointed out to the fact that, in one way or another, most of the residents of Island, have been impacted 

by the pandemic.  However, information gathered through consultations and other research on the 

topic, reveals the possibility of certain groups of the population being disproportionally affected. These 

include older adults, children, individuals with disabilities or chronic illnesses, homeless and women has 

been disproportionately.  

To address these disparities and the obstacles to meeting underserved needs, a latitude of resources, 

including CPD, have been used.   The municipal, state and federal governments and the private sector 

have joined effots to provide services to satisfy basic needs, in combination with housing activities, 

including: 

• Rapid Rehousing 

• Street Outreach 

• Prevention 

• Shelters 

In line with that, all of the funded activities provide preferences to the underserved. During this program 

year: 
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• Non-Entitlement Municipalities continued to fund public services including job training 

programs and other assistance programs (WOIA, Economic Development) to help individuals 

secure a job to increase their family income. 

• With the Housing Choice Voucher program funds the State and the Municipalities provided 

assistance to extremely low-income families providing them the opportunity to obtain a housing 

unit that safe sound and sanitary. 

• The HOME funded Homebuyer Assistance activity provided financial assistance to eligible 

households including underserved that otherwise could not afford to purchase a home due to 

the lack of funds for down payment and other fees associated with a home purchase.  Also, with 

the HOME funded Tenant-Based Rental Activity (TBRA), the State provide funds to homeless 

individuals with preference to people victims of domestic violence, families impacted by major 

disasters including Hurricanes Irma & Maria and those affected by the earthquakes in the south. 

• HOME funded Rehabilitation or New Construction by Owner activity will be making a positive 

impact in families in need of a decent and safe home across the island.  Many families are 

homeless since hurricanes Irma & Maria and the earthquakes in the south. 

• Rapid re-housing activities using ESG funds provided homeless individuals and those who are 

victims of domestic violence. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

All the affordable housing activities undertaken by the State during the PY 2022 complied with the Lead 

Based Paint regulations. The level of compliance was contingent to the different activities and the 

amount of funds invested. The following summarizes the action undertaken to address lead-based paint 

hazard in the CPD activities: 

• Housing Rehabilitation activities with ESG Program: The State throughout the Municipalities 

made notification, undertook deteriorated paint identification, repair surfaces disturbed during 

rehabilitation and promoted safe work practices.  

• Rapid Rehousing and Prevention activities with ESG Programs funds: The State undertook 

notification and visual assessment actions on each of the assisted householders and units. 

• Regarding CDBG funds, municipalities comply with the requirements set out in the 

Memorandum Circular 2015-20.  For each housing rehabilitation project, the municipality has to 

submit a document indicating the results of the evaluation regarding lead paint for each housing 

unit and the action that must be taken to be in compliance. 

• The PRHFA have a pro-active approach to reduce lead-based- paint hazards in residential 

projects across the Island, including: 

• Professional assessment for deteriorated paint in units built before 1978 

• Initial and annual HQS inspections 

• Disclose information among residents of lead-based paint hazards. 

• Stabilization, removal and disposal of dangerous material. The State HOME Program has 

contracted companies to provide technical assistance for the evaluations, visual assessment, 
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HQS inspections and paint testing (when necessary) for the housing units that will be 

rehabilitated with HOME funds in order to comply with lead-based paint requirements and 

other applicable federal environmental laws and regulations. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

In order to reduce the number families under poverty levels, the PR-State Government continued to 

implement its strategy of providing, maintaining and enhancing the housing stock and the promoting 

the creation of jobs for low- and moderate-income persons. To that effect, the following actions were 

taken during the reported year: 

• Provided training and workforce development opportunities through the investment of funds of 

the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are committed 

to assist low-income individuals in acquiring the technical knowledge and developing the work 

skills needed to effectively transition to the job market; 

• Continued the support to post-secundary education institutions, including the Technical 

Colleges, that provide educational opportunities to low- and moderate-income students and job 

placement opportunities; 

• Provided financial housing subsidies to low- and moderate-income households in order to 

alleviate the cost burden effect that housing has in the economic status of the families; 

• Continued to support private investment in the development of affordable housing projects; 

• Continued to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family 

members; 

• Continued to invest Section 8 funds for assisting eligible households in their rental needs; 

• Promoted the creation of Public-Private Alliances, as a business model to promote economic 

development activities, to create and maintain jobs opportunities and expand the business 

activities base around the Island; 

• Promoted the active participation of the Cooperatives Sector within strategic regional projects 

as a tool to create job opportunities, promote local investment and promote an increase in the 

regional business activities throughout the Island. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

During the reported program year, the State relied in its internal agencies structure in the undertaking 

of the CPD funded activities. In addition to its own internal structure, the State promoted activities 

through collaborative agreements with the active participation of private sector institutions, such as 

banks institutions, developers’ organizations and community nonprofit organizations.   

The state in collaboration with the private sector, non-profit organizations and the different sectors 

comprising our society, are working to comply with the Fiscal Plan.  The collaboration is based on 

achieving economies and efficiencies in the services to the people. 
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All the CPD Programs maintained a high level of collaboration and cooperation among the service 

entities that carried out the activities. For example: 

• CDBG funded activities mainly undertaken through the non-entitlement municipalities Service 

Structure. Continuous and effective communication actions, working meeting sessions and 

oversight and monitoring actions were taken during the reported program year. 

• HOME and HTF funded activities: these activities were undertaken in collaboration with private 

sector institutions, such as bank entities and developer firms were the main providers of service 

of these activities. In some cases, coordination of efforts through Municipal PJ was required. All 

efforts included working meetings, follow-up actions, continues communication among the 

parties. 

• HOPWA funded activities: these activities were undertaken through collaboration agreements 

established with the PR State Government Health Department (Grantee), Municipality of San 

Juan (Project Sponsor), Municipalities (Subrecipients) and Community Nonprofit Organizations 

(Subrecipients). To achieve the proposed goals, continues communication, follow-up, working 

sessions and oversight actions were taken during the reported period. 

• ESG funded activities: these programmatic activities were mainly undertaken through the 

subrecipients (Municipalities and non-for-profit organizations) internal service structure. The 

Puerto Rico Department of the Family was the lead agency in this effort. The Department was 

able to create an effective communication among its components to effectively undertake the 

planned activities included in the PY 2022 Action Plan. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

In order to enhance the level of coordination between public and private housing and community social 

service agencies, the State continued to undertake the following actions: 

• Continued the implementation and closeout of the Neighborhood Stabilization Program (NSP); 

• Continued negotiating with private developers the provision of HOME Program assistance and 

LIHTC assistance for the development of rental projects; 

• Continued working with Puerto Rico’s CoCs for the allocation of Continuum of Care funds for 

homeless service programs; 

• Continued the collaboration efforts with local governments and non profit organizations for the 

provision of assistance to special population groups; 

• Continued the collaboration agreement between the Puerto Rico State Department of Health 

and the Municipality of San Juan for the administration of the State HOPWA funds; 

• Continued the efforts to support nonprofits communities’ organizations sub-recipients for the 

provision of public services to special populations and those in need. 

Identify actions taken to overcome the effects of any impediments identified in the 
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jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The State is committed to promote actions toward the provision of affordable housing opportunities to 

the low- and moderate-income persons in Puerto Rico.  The four State agencies continued to work 

tireless to guarantee that no action can impede that a low-income person interested in obtaining an 

affordable housing opportunity, can experience a fair and real option to do so. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The availability of the draft CAPER was published in the Puerto Rico Department of Housing, web page. 

The notice provided instructions to the public about how to retrieve the document online or in person 

and advised of a 15-day comment period. No comments were received during that period of time. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Does not apply. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

The HOME regulation establishes that the participating jurisdictions must perform a physical inspection 

at project completion and during the affordability period to determine if the project meets the property 

standards of Section 92.251. 

Please see CR-40 with the accompanying list of projects physically inspected, reviewed and financially 

evaluated. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

The PRHFA used the established affirmative marketing policies and procedures established in 24 CFR 

92.351. The State PJ has made an effort to inform potential applicants from all protected groups, 

through seminars and other HOME conferences, about available vacant units and other HOME assisted 

housing. Moreover, during these seminars programs and projects are described and enable the public 

with information to submit applications. 

The PRHFA recently redesigned its website as to provide a more detailed description of the available 

HOME programs and other state programs that could be combined to increase affordable housing. 

Moreover, private lending institutions make several referrals throughout the year of potential 

applicants. The State PJ actively participates meetings with the Puerto Rico Department of Housing and 

other outreach efforts. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

For the details go to Appendix section Additional Informaction CAPER 2022 Puerto Rico 

section ADDITIONAL INFORMATION CR-50. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 
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During the past years the government of Puerto Rico has placed strong efforts is creating and preserving 

affordable housing units. This has required the collaboration of multiple agencies and non-for-profit 

organizations. The State CDBG program, along with the HOME program has added multiple housing 

units to the market. These actions and market conditions have served as an incentive for local 

developers to transition to this market segment, due to its high demand and the change in the 

socioeconomic landscape. Progress can be partially attributed to the efforts undertaken by the state to 

combine multiple funding sources (Low-Income Housing Tax Credits, Private Loans, etc.) under a 

coherent affordable housing strategy. Private developers, along with municipalities have been key 

actors in supplying affordable housing units. 
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility 

assistance to prevent homelessness of the 

individual or family 70 71 

Tenant-based rental assistance 120 112 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 80 134 

Units provided in transitional short-term 

housing facilities developed, leased, or 

operated with HOPWA funds 130 657 
Total 400 974 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

As show in the above table the State exceeded the one-year goals for the HOPWA Program.  The 

following are the highlights of each activity funded with HOPWA funds. 

• Tenant-Based Rental Assistance (TBRA) Program: The TBRA program provides tenant-based 

rental assistance to eligible individuals until they are able to secure other affordable and stable 

housing. This activity was undertaken by eleven (11) Municipalities.  The amount allocated to 

this activity was $849,040.00 to the provision of housing assistance to eligible participants. A 

total of $424,578.87. 

• Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: The STRMU program 

provides short-term rent, mortgage, and utility payments to eligible individuals for a maximum 

of 21 weeks of assistance in a 52-week period. This is a time-limited assistance designed to 

prevent homelessness and increase housing stability. During the reported program year these 

services were spread through 3 geographical regions within the Puerto Rico jurisdiction. The 

amount allocated to this activity was $258,382.00 and the total amount draw was $167,260.03. 

• Supportive Services Program: Under this program supportive services and housing are offered 

by nonprofit organizations via contracts with the MSJ. Supportive services including health care, 

mental health assessment, permanent housing placement, drug and alcohol abuse treatment 
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and counseling, day care, personal assistance, nutritional services, intensive care when required, 

and assistance in gaining access to local, state, and federal government benefits and services, 

were also provided to HOPWA recipients. Most services are provided in a residential setting. The 

total amount allocated for Supportive Services was $998,151.16. Of the amount allocated to 

supportive services, the amount of $235,657.08 corresponds to the CARES Act funds. A total of 

$572,185.43 were disbursed for this activity. 

• Transitional Housing:  This category includes temporary housing, hospice care, permanent 

housing for chronically ill mental patients, and other types of housing with supportive services 

to maintain clients’ quality of life. The total amount allocated for Transitional Housing was 

$710,238.00. A total of $495,256.49 were disbursed for this activity. 
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CR-56 - HTF 91.520(h) 

Describe the extent to which the grantee complied with its approved HTF allocation plan and 

the requirements of 24 CFR part 93.  

HTF funds have been allocated to multifamily rental projects.  There is one project still under 

construction or rehabilitation (Rio Plata Development in Comerío PR) which is expected to be completed 

during the next month. 

The following reasons for the delay in their construction or rehabilitation included: 

1) Rio Plata Development – Difference in the recognition of ADA, Fair Housing and 504 Section of the 

Rehabilitation Act.  Voluntary Compliance Agreement (VCA) between HUD and Rio Plata Development 

was signed and fully implement.  Additional funds from HTF and LIHTC was allocated for the 

construction of five (5) additional units for handicapped individuals and the rehabilitation of common 

areas to comply with VCA.  Substantial completion is expected for December 2022. 

 

Tenure Type 0 – 30% 

AMI 

0% of 30+ to 

poverty line 

(when 

poverty line 

is higher 

than 30% 

AMI) 

% of the 

higher of 

30+ AMI or 

poverty line 

to 50% AMI 

Total 

Occupied 

Units 

Units 

Completed, 

Not 

Occupied 

Total 

Completed 

Units 

Rental 0 0 0 0 0 0 

Homebuyer 0 0 0 0 0 0 

 
Table 15 - CR-56 HTF Units in HTF activities completed during the period 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           

Total Section 3 Worker Hours           

Total Targeted Section 3 Worker Hours           

Table 15 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

Other.           
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Table 16 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

For HOPWA, Section 3 requirements are applicable only to Facility Based Housing Subsidy 

Development activities that receive more than $200,000 of assistance, including those that are funded 

with more than one HOPWA grant year, where HUD funds total more than $200,000. As of today, the 

PRDOH don’t have the Facility Based Housing Development activity. 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name PUERTO RICO 

Organizational DUNS Number 140991105 

UEI 
 

EIN/TIN Number 660478790 

Indentify the Field Office CARIBBEAN 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

 

 
ESG Contact Name  

Prefix Mrs 

First Name Cieni 

Middle Name  
Last Name Rodriguez Troche 

Suffix  
Title Secretary 

 
ESG Contact Address 

Street Address 1 P O Box 11398 

Street Address 2  
City San Juan 

State PR 

ZIP Code - 

Phone Number 7872944900 

Extension 1252 
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Fax Number 7872940732 

Email Address C.gonzalezmagaz@familia.pr.gov 

 
ESG Secondary Contact 

Prefix Mrs 

First Name Argie 

Last Name DiÂ­az 

Suffix  
Title ESG Program Executive Director 

Phone Number 7872944900 

Extension 1182 

Email Address argie.diaz@familia.pr.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2022 

Program Year End Date 06/30/2023 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: CORPORACION SANOS 

City: Caguas 

State: PR 

Zip Code: 00726, 1025 

DUNS Number: 830315094 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 41999.99 

 

Subrecipient or Contractor Name: MUNICIPIO DE HORMIGUEROS 

City: Hormigueros 

State: PR 

Zip Code: 00660, 0097 

DUNS Number: 803864552 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 43280.34 
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Subrecipient or Contractor Name: MUNICIPIO DE JAYUYA 

City: Jayuya 

State: PR 

Zip Code: 00664, 0488 

DUNS Number: 017172623 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 23500.06 

 

Subrecipient or Contractor Name: MUNICIPIO AUTONOMO DE HUMACAO 

City: Humacao 

State: PR 

Zip Code: 00792, 0178 

DUNS Number: 139432087 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 54574.92 

 

Subrecipient or Contractor Name: MUNICIPIO AUTONOMO DE SAN LORENZO 

City: San Lorenzo 

State: PR 

Zip Code: 00754, 1289 

DUNS Number: 091052621 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 29916.41 

 

Subrecipient or Contractor Name: MUNICIPIO DE CABO ROJO 

City: Cabo Rojo 

State: PR 

Zip Code: 00623, 1308 

DUNS Number: 131052107 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 32209.93 

 



 CAPER 41 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Subrecipient or Contractor Name: LA PERLA DE GRAN PRECIO, INC. 

City: San Juan 

State: PR 

Zip Code: 00917, 3726 

DUNS Number: 143696164 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 73500 

 

Subrecipient or Contractor Name: CASA DE LA BONDAD, INC. 

City: Humacao 

State: PR 

Zip Code: 00792, 8999 

DUNS Number: 839817715 

UEI:  

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 41375 

 

Subrecipient or Contractor Name: CORPORACION LA FONDITA DE JESUS, INC. 

City: San Juan 

State: PR 

Zip Code: 00910, 1384 

DUNS Number: 860198845 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 555610 

 

Subrecipient or Contractor Name: CASA DEL PEREGRINO AGUADILLA, INC. 

City: Aguadilla 

State: PR 

Zip Code: 00603, 5127 

DUNS Number: 140523296 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 90000 

 



 CAPER 42 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Subrecipient or Contractor Name: MINISTERIO CODECH EN AVANCE, INC. 

City: Vega Alta 

State: PR 

Zip Code: 00692, 2044 

DUNS Number: 036278716 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 43500 

 

Subrecipient or Contractor Name: HOGAR RUTH PARA MUJERES MALTRATADAS, INC. 

City: Vega Alta 

State: PR 

Zip Code: 00692, 0538 

DUNS Number: 039044677 

UEI:  

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 299543.42 

 

Subrecipient or Contractor Name: HOGAR DIOS ES NUESTRO REFUGIO, INC. 

City: Bayamon 

State: PR 

Zip Code: 00958, 1054 

DUNS Number: 078313849 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Faith-Based Organization 

ESG Subgrant or Contract Award Amount: 163500 

 

Subrecipient or Contractor Name: MUNICIPIO DE VEGA BAJA 

City: Vega Baja 

State: PR 

Zip Code: 00694, 4555 

DUNS Number: 091003061 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 55943.25 
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Subrecipient or Contractor Name: CENTRO DEAMBULANTES CRISTO POBRE, INC. 

City: Ponce 

State: PR 

Zip Code: 00733, 4651 

DUNS Number: 196821115 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 208410.54 

 

Subrecipient or Contractor Name: MUNICIPIO DE BARCELONETA 

City: BARCELONETA 

State: PR 

Zip Code: 00617,  

DUNS Number: 091119008 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 34000 

 

Subrecipient or Contractor Name: MUNICIPIO DE SAN JUAN 

City: SAN JUAN 

State: PR 

Zip Code: ,  

DUNS Number: 660427034 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 346187.93 

 

Subrecipient or Contractor Name: MUNICIPIO DE CAROLINA 

City: CAROLINA 

State: PR 

Zip Code: ,  

DUNS Number: 118161504 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 68489.51 
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Subrecipient or Contractor Name: SOLO POR HOY, INC. 

City: SAN JUNA 

State: PR 

Zip Code: ,  

DUNS Number: 962633587 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 179643.39 

 

Subrecipient or Contractor Name: HOGAR DE AYUDA EL REFUGIO, INC. 

City: SAN JUAN 

State: PR 

Zip Code: ,  

DUNS Number: 782015338 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 48770.45 

 

Subrecipient or Contractor Name: MUNICIPIO DE OROCOVIS 

City: OROCOVIS 

State: PR 

Zip Code: ,  

DUNS Number: 044670367 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 51709.97 

 

Subrecipient or Contractor Name: COALICION DE COALICIONES PRO PERSONAS SIN HOGAR DE PR, 

INC 

City: SAN JUAN 

State: PR 

Zip Code: ,  

DUNS Number: 156143351 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 53000 
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Subrecipient or Contractor Name: MUNICIPIO DE MAYAGUEZ 

City: MAYAGUEZ 

State: PR 

Zip Code: ,  

DUNS Number: 134972710 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 55500 

 

Subrecipient or Contractor Name: INSTITUTO PRE-VOCACIONAL E INDUSTRIAL DE PR (IPVI), INC. - 

DAME TU MANO 

City: SAN JUAN 

State: PR 

Zip Code: ,  

DUNS Number: 837339688 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 144931.45 

 

Subrecipient or Contractor Name: CASA DEL PEREGRINO AGUADILLA, INC. - MAYAGUEZ 

City: MAYAGUEZ 

State: PR 

Zip Code: ,  

DUNS Number: 140523296 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 58000 

 

Subrecipient or Contractor Name: ESTANCIA CORAZON - PLAZA CORAZON 

City: MAYAGUEZ 

State: PR 

Zip Code: ,  

DUNS Number: 134100275 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 51308.02 

 



 CAPER 46 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Subrecipient or Contractor Name: HOGAR FORTALEZA DEL CAIDO - PROYECTO CASA ELDA FAJARDO 

City: FAJARDO 

State: PR 

Zip Code: ,  

DUNS Number: 155804508 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 70062.9 

 

Subrecipient or Contractor Name: COALITION PRO-HOMELESS OF THE EASTERN AREA OF PUERTO 

RICO, INC - SENDEROS 

City: YABUCOA 

State: PR 

Zip Code: ,  

DUNS Number: 148838757 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 93000 

 

Subrecipient or Contractor Name: INSTITUTO PREVOCACIONAL E INDUSTRIAL DE PR, INC - CAPRO 

MUNI 

City: ARECIBO 

State: PR 

Zip Code: ,  

DUNS Number: 837339688 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 107546.28 
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Subrecipient or Contractor Name: ESTANCIA CORAZON INC HOGAR ADULTO 

City: MAYAGUEZ 

State: HQ 

Zip Code: ,  

DUNS Number: 134100275 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 78500 

 

Subrecipient or Contractor Name: GUARA BI INC MANAYA 

City: SAN JUAN 

State: HQ 

Zip Code: ,  

DUNS Number: 831063131 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 63945.99 

 

Subrecipient or Contractor Name: GUARA BI INC BARTOLO JOY 

City: SAN JUAN 

State: HQ 

Zip Code: ,  

DUNS Number: 831063131 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 88131.16 

 

Subrecipient or Contractor Name: ESTANCIA CORAZON INC POSADA CORAZON 

City: SAN JUAN 

State: PR 

Zip Code: ,  

DUNS Number: 134100275 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 78500 
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Subrecipient or Contractor Name: COALITION PRO HOMELESS OF THE EASTERN AREA OF PR INC - 

ALFA Y OMEGA 

City: YABUCOA 

State: PR 

Zip Code: ,  

DUNS Number: 148838753 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 73000 

 

Subrecipient or Contractor Name: GUARA BI INC - NATIAO 

City: CAGUAS 

State: PR 

Zip Code: ,  

DUNS Number: 831063131 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 95581.33 

 

Subrecipient or Contractor Name: HOGAR FORTALEZA DEL CAIDO - LOIZA 

City: LOIZA 

State: PR 

Zip Code: ,  

DUNS Number: 155804508 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 49497.07 

 



 CAPER 49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Subrecipient or Contractor Name: INSTITUTO PREVOCACIONAL E INDUSTRIAL DE PR, INC - CAPRO 

MUNI II 

City: ARECIBO 

State: PR 

Zip Code: ,  

DUNS Number: 837339688 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 38500 

 

Subrecipient or Contractor Name: RED POR LOS DERECHOS DE LA NINEZ Y JUVENTUD DE PR 

City: JUNCOS 

State: PR 

Zip Code: ,  

DUNS Number: 837339688 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 32666.88 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  
Total  

Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  
Missing Information  

Total  
Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  

Children  
Don’t Know/Refused/Other  

Missing Information  

Total  
Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  

Children  
Don’t Know/Refused/Other  

Missing Information  

Total  
Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 
Male  

Female  

Transgender  

Don't Know/Refused/Other  

Missing Information  

Total  
Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18  

18-24  
25 and over  

Don’t Know/Refused/Other  

Missing Information  
Total  

Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 

Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 159,140 

Total Number of bed-nights provided 86,505 

Capacity Utilization 54.36% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

As required by the regulation applicable for the consolidated planning process, the PR Department of 

the Family, as a recipient of ESG Funds, carried out a consultation with the two continuum of care 

systems, PR-502 and PR-503. The consultation for the 2022 Action Plan was carried out through a survey 

to the members of the CoC. The consultation included: 

• Changes in the needs and characteristics of the homeless population. 

• Distribution of funds by activity type and geographical area. 

• Development of performance standards to evaluate the results of programs and activities. 

• Development of policies and procedures for the administration and management of the 

Homeless Management Information System (HMIS), in which they are required to participate. 

The actions undertaken by the State during PY 2022 were aligned with the recommendations obtained 

from both CoCs. The following are the main results of the actions undertaken by the State: 

• Measurement of the number of persons served by activity type. 

• Monitoring of outcomes related to:Level of occupancy in shelters;Exits to permanent 

housing;Number of persons with an income increase; andNumber of persons with increased 

access to mainstream benefits. 

The above data was obtained from the HMIS individual reports by the corresponding CoCs. 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2020 2021 2022 

Expenditures for Rental Assistance 160,614 209,824 24,436 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 49,279 39,421 3,982 

Expenditures for Housing Relocation & 

Stabilization Services - Services 46,302 36,984 7,675 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 256,195 286,229 36,093 

Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2020 2021 2022 

Expenditures for Rental Assistance 211,664 122,139 5,942 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 30,634 31,319 1,851 

Expenditures for Housing Relocation & 

Stabilization Services - Services 110,465 44,725 26,753 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 352,763 198,183 34,546 

Table 26 – ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 

Essential Services 158,186 497,168 135,838 

Operations 200,421 461,223 85,323 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 358,607 958,391 221,161 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2020 2021 2022 

Street Outreach 116,758 450,632 89,862 

HMIS 88,922 48,032 15,000 

Administration 13,768 11,803 2,000 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2020 2021 2022 

3,538,945 1,187,013 1,953,270 398,662 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2020 2021 2022 

Other Non-ESG HUD Funds 80,818 126,622 38,153 

Other Federal Funds 418,352 803,080 197,241 

State Government 184,699 141,288 25,929 

Local Government 196,715 315,878 16,217 
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Private Funds 56,091 169,946 77,101 

Other 256,593 396,867 44,021 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 1,193,268 1,953,681 398,662 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2020 2021 2022 

7,084,556 2,380,281 3,906,951 797,324 

Table 31 - Total Amount of Funds Expended on ESG Activities 

 
 

 

  



 CAPER 58 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Attachment 

Portada CAPER 2022 PR 
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Additional Information CAPER 2022 
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