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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan of the Commonwealth of Puerto Rico is the five-year housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its Community Planning and Development (CPD) formula grant funds. In
2020, the Government of Puerto Rico submitted the plan for the period of 2020-2024. This Annual
Action Plan is the official application for the PY 2023 state grants, for the following programs:

e Community Development Block Grant (CDBG)

e  HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

e Housing Trust Fund (HTF)

The activities to be undertaken as part of the Action Plan and the Five-Year Consolidated Plan are
focused on achieving the following objectives:

e toincrease the availability, accessibility, and affordability of decent housing,
e the creation of suitable living environments, and
e the promotion of economic opportunity for low- and moderate-income individuals.

The lead agency of the PY 2023 Annual Action Plan is the Puerto Rico Department of Housing (PRDOH).
This agency coordinates all efforts toward the development of the housing and community development
strategies that the PR-State government included on its five-year Consolidated Plan and executes
annually, as established in its action plan. In addition, the PRDOH is responsible for the administration of
the PR-State CDBG Program allocation. In this effort, the Department of Housing works in conjunction
with three (3) State agencies, that are responsible to act as HUD grantees and administrators for the
other Community Planning and Development Programs (ESG, HOME, HOPWA and HTF). These agencies
are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF Programs, the
Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In
the case of the HOPWA Program, the PR Health Department is the grantee, and the Municipality of San
Juan acts as the program administrator in accordance with a collaborative agreement signed between
the parties back in year 2010.

The plan includes a series of guiding principles that will lead the vision of the State public policy and that
are based on the needs identified as part of the consolidated planning processes and the Government of
Puerto Rico public policies on housing and community development. The action plan also includes
updated information on needs, available resources and goals related to disaster recovery allocations,
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CDGR DR 2017 & CDBG MIT, thereby amending the Consolidated Plan 2020-2024. Specific amendments
to the Consolidated Plan are included as an attachment.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service.

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

e Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

e Promote the development of microenterprises.
e Invest in public facilities that support business development.
e Create and retain jobs to low- and moderate-income persons.
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In terms of CDBG-DR 2017 and CDBG-MIT, During the Strategic Planning Period 2020-2024, the PRDOH
will continue revitalizing downtown areas though the City Revitalization Program, providing assistance
to homeowners to repair or rebuild their homes, and increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development
opportunities by providing assistance to Small Businesses under the Small Business Financing Program.
Through the CDBG-MIT funds the PRDOH will begin to install solar panels in households to promote
energy efficiency and stability. As well, launched programs will begin long-term planning and risk
mitigation activities.

The specific goals and other summary information is presented in the specific goals table in the
appendix.

The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-
income households and individuals.

The specific goals and other summary information for the PY 2023 is presented in the Appendix.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made
during PY 2021, the second year of the Puerto Rico State 2020-2024 Housing and Community
Consolidated Plan. During Program Year 2021, the state undertook activities consistent with the
approved strategic and annual action Plan, for the following programs: Community Development Block
Grant (CDBG), HOME Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency
Solutions Grant (ESG) and Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

Puerto Rico still encounters problems related to the social and economic repercussions of the COVID-19
pandemic. Even with these challenges, the State has made progress in meeting its 2021 goals and
objectives and is moving forward the 5-year goals. The following is a summary of each program
performance during program year 2021:

HOPWA Program
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Go to Appendix.

ESG Program

Go to Appendix.

HOME Program

Go to Appendix.

Housing Trust Fund (HTF)
Go to Appendix.

CDBG

Go to Appendix.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other
key stakeholders associated with housing and community development in Puerto Rico to establish a
unified vision for community development activities. This strategic planning process allows citizens to
participate in the development of a plan for housing and community development programs. The
state’s implementation of the plan, as well as the plan itself, will be evaluated based on three objectives:
(1) To provide decent housing; (2) provide a suitable living environment; and (3) to expand economic
opportunities.

For the preparation of the PY 2023 Annual Action Plan the PRDOH followed its citizen participation plan.
The planning process efforts were guided by transparency and promoted freedom of access to the
contents of the draft plan. All municipal governments and community planning and development
agencies and organizations were invited to participate at the public hearings conducted and to provide
comments on the proposed actions. Information was posted in the PRDOH web page and the
consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:
Mailing database: Information about the public hearing and other aspects of the plan, was provided to

municipalities and non-profit organizations through email.
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Public Hearing: As required by the regulations the State held a public hearing during the Citizen
Participation process of the PY 2023 Annual Action Plan. on the notification of the hearing (in English
and Spanish) was posted in El Vocero newspaper on the edition for Friday, February 9, 2023. It invited
the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF
Programs PY 2023 Annual Action Plan. In compliance with the Consolidated Plan regulations, the hearing
was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH‘s Web Page. This expanded the outreach efforts
with the objective of increasing the citizen feedback, buy-in and support of the Consolidated Plan
activities. Also, NPOs and CoCs were contacted to help disseminate the information.

The public hearing was held on February 28, 2023, 9:00 a.m. at the Yolanda Guerrero Community
Center, in Guaynabo. Information of the public hearing conducted was posted in the PRDoH Web Page.
The place of the public hearing was accessible for persons with disabilities. English-speaking persons
could request copy of the presentation of the public hearing in English.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix
Section.

Availability of Public hearing recording.

Public Comment Period: The draft plan was made public on April 11th, 2023. Citizens and interested
parties had 30 calendar days from the day of the publication to submit written comments. The notice of
the availability of the plan was published in a newspaper of general circulation in English and Spanish.
The draft plan was made available at PRDOH web page for the review. Due to the emergency and the
security measures that must be taken in the context of COVID-19, persons having difficulty accessing the
Plan through the Internet should had a telephone number available to coordinate an alternative
method.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the public hearing, two persons commented. Comments received included aspects concerning to
ESG, HOME and CDBG. Regarding ESG Program the participant made recommendations regarding
environmental procedures. One of the comments was directed to HOME program motivating to take
into consideration NPOs with experience placing homeless persons in permanent housing, when
deciding on funded projects. In terms of CDBG, comments were related to an activity currently being
implemented with CDBG-CV, regarding the installation of water cisterns and regarding the period of
time available for the implementation of projects funded with the emergency funds. Both comments
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were considered and addressed by the PRDOH. A summary of the comments and the response is
included as an attachment.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments from the public hearing were rejected. In the case of the ESG consultation, the only
comment not accepted was the request to increase administrative funds to nonprofit organizations.
Recently the ESG State Program included non-profit organizations in the distribution of the 0.5% of
administrative funds previously distributed only to municipalities. The rest of the administrative funds
allowed by ESG regulations are currently compromised for the Program administrative costs and
depending on this, an increase in the 0.5% for administrative costs of organizations and municipalities
may be considered in future action plans.

7. Summary

The PY 2023 Annual Action Plan is the Puerto Rico State Government comprehensive housing
affordability strategy and community development plan and an application for funding under the HUD’s
Community Planning and Development formula grant programs. The Plan includes strategic activities to
address the State housing, economic and community development needs for the aforementioned
period. The State is an Entitlement Community for the Community Development Block Grant (CDBG
Program), for the Emergency Solutions Grant Program (ESG Program), for the Housing Opportunities for
Persons with AIDS Program (HOPWA Program) and a participating jurisdiction for the HOME Investment
Partnership Program (HOME Program) and the Housing Trust Fund Program (HTF Program).

The plan is prepared in accordance with the 24 CFR Part 91, Consolidated Submissions for Community
Planning and Development Programs. The Annual action plan includes strategies to be undertaken
under the previously mentioned formula grant programs.

The Plan has three (3) statutory objectives established by HUD to address the needs of the low to
moderate income individuals. The specific statutory objectives are:

e Providing Decent and Affordable Housing;
e Creating a Suitable Living Environment; and
e Expanding Economic Opportunities

The overall goal of the State plan is to develop viable urban communities by providing decent housing
and a suitable living environment and expanding economic opportunities principally for low and
moderate-income persons. The primary means towards this end is to extend and strengthen
partnerships among all levels of government and the private sector, including for-profit and non-profit
organizations, in the production and operation of affordable housing.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Puerto Rico Department of Housing (PRDOH)
HOPWA Administrator PUERTO RICO Municipality of San Juan & Department of Health
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)
PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)

Table 1 — Responsible Agencies
Narrative

The lead agency of the 2023 Annual Action Plan is the Puerto Rico Department of Housing. This agency coordinates all efforts towards the
development of the housing and community development strategies that the PR-State government included on its five-year Consolidated Plan
and executes annually as established in its Action Plan. In addition, PRDOH is responsible for the administration of the PR-State CDBG Program.

In this effort, the PRDOH works in conjunction with three (3) State agencies, responsible of acting as HUD grantees and administrators for the
Community Planning and Development Programs. These agencies are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF
Programs, the Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In the case of the HOPWA
Program, the Health Department is the State HOPWA grantee, and the Municipality of San Juan acts as the program administrator in accordance
to a collaborative agreement originally signed between the parties back in year 2010.

Consolidated Plan Public Contact Information
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In compliance with the provisions of Section 91.115 of Title 24 of the Code of Federal Regulations, Part | of the Law of Housing and Community
Development of 1974, as amended, the PRDoH announced the availably of the plan in a general circulation newspaper (see appendix for the
announcement). Copies of the Annual Action Plan 2023 were available from the date of its publication on the Internet at
https://www.vivienda.pr.gov/cdbg-estado on April 11, 2023, for review and submitting comments. Due to the safety measures required in the
context of COVID-19, a telephone number was provided to persons with difficulties to access Internet, to make the arrangements for a physical
copy (787- 274-2527 extensions 5109 & 5110).

Comments to the plan should be addressed to:

Name: Ms. Aida Gracia

Position: Special Aide to the Secretary, PRDOH
cdbg-municipal@vivienda.pr.gov

Questions regarding consolidated planning may be addressed to:
Ms. Aida Gracia

Special Aide to the Secretary

cdbg-municipal@vivienda.pr.gov
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The Puerto Rico Annual Action Plan 2023 integrate the allocation of a variety of Federal funds for
projects and activities benefitting low- and moderate-income persons. Applicable funds include those of
the State Community Development Block Grant (CDBG), Home Investment Partnerships (HOME),
Housing Trust Fund (HTF), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Annual Action Plan represents a collective effort from the State to obtain the views of the
Municipalities, Private, nonprofit, and public organizations, the private sector and other stakeholders.
To obtain their views the state contacted and integrated them through meetings, email
communications, a survey to municipalities and formal letters sent to stakeholders. Discussions
included housing and community development needs, and recommendations on the method of
distribution.

The establishment of effective partnerships among the consolidated plan stakeholders and interested
parties, offers a wide range of benefits to the plan institutional structure. All consolidated plan
stakeholders have key data, financing, and other resources with which, the lead agency can align the
goals and programs. In addition, the State can leverage other public and private resources such
economic development, transportation, and public health funding. Further, establishing strong
relationships provides greater opportunity across all parties, including the low- and moderate-income
population groups and the communities.

The following sections provide a summary of the state’s activities to enhance coordination with these
stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

Besides complying with the citizen participation and consultation minimum requirements, the PRDoH
promotes and undertakes ongoing consultation, collaboration and interaction efforts throughout the
program year. The objective behind these efforts is to develop strategic and accountable partnerships
among the stakeholders that will lead to achieve greater results. Continued communication among the
parties will allow to assess effectiveness of programs throughout the year, and what may be improved in
future planning cycles. Based on this communication and feedback, the PRDOH may prioritize further
consultation based on partnerships that will help to implement specific projects and activities. Building
partnerships with stakeholders around shared priorities provides a strong foundation that supports
continued collaboration. In this occasion, the PRDOH conducted a survey among municipalities to obtain
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additional input on housing and community development needs. A total of 28 municipalities
participated of the survey. The results of the survey are included as an attachment. As well, the state
program worked in close coordination with CDBG-DR 2017 and MIT staff in order to update information
on the needs, resources available and goals associated with these funds.

As well, the administrators of other Programs such as HOPWA director and the ESG Director participate
in different multisectoral committees and groups (ex. CoCs, HIV and STDs Public Policy Multisectorial
Committee, HIV Integrated Planning Housing Committee), which provide for the coordination with of
stakeholders. All state agencies that manage CPD forms are currently participating of the PR State
Housing Plan revision, a process leaded by the PRDOH.

The PR State Consolidated Plan and Action Plan, represents a collective effort from a comprehensive
array of State and private organizations. Coordination with all stakeholders was achieved during the
public hearing conducted, the survey conducted, consultations and the establishment of an interagency
committee that met on a regular basis as part of the planning process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of the Family actively participates in the CoCs and is the Collaborative Agency of the
CoC 502. Currently, the Director of ESG Program in represented in both CoCs and | the case of the CoC
PR 503, is part of the Board of Directors, which facilitates the integration of ESG into the CoC planning
processes. Meetings with both CoCs are held regularly. Similarly, the Department maintains constant
communication with the coordinated entry systems and the HMIS where different strategies are
developed to prevent and eradicate the situation of homeless youth and families with children, as well
as families and youth at risk of homelessness. In fact, participation in the CES and the HMIS, are
threshold requirements for ESG subrecipients. To assure integration and participation of ESG
subrecipients, organizations and municipalities will continue requiring participating in CoC'’s
subcommittees of their area and participating of the coordinated entry system.

As part of the consolidated planning process strategies are defined with the objective of addressing the
main and core housing and supportive service needs of homeless individuals and families. In addressing
the needs of the homeless population, the above-described parties collaborate and interact through a
multi-layered service model that involves the non-profit organizations, faith-based initiatives, and other
available statewide services entities. The homeless strategy encourages active participation of
community-wide agencies and providers to meet the full spectrum of needs of the homeless as well as
to identify gaps and priorities in the provision of services to homeless persons. The critical components
of the Continuum of Care Strategy include:

Outreach, intake and assessment
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e Emergency Shelter

e Transitional Housing
e Supportive Services
e Rapid Re-Housing

e Permanent Housing
e Homeless Prevention

As part of the FY 2023 competition, Puerto Rico received a total of $22,711,802 in Continuum of Care
allocated funds for both CoCs. With this funding the homeless strategy will be able to promote
community wide commitment to the goal of ending homelessness; provide funding for efforts by
nonprofit providers, and State and local governments to quickly re-house homeless individuals and
families while minimizing the trauma and dislocation caused to homeless individuals, families, and
communities by homelessness; promote access to and effective utilization of mainstream programs by
homeless individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.

Municipalities are also an important stakeholder related to the goal or eradicating homelessness.
Municipalities not on are, some of them recipients and subrecipients of ESG and CoC funding, but they
also provide support to other organizations in their outreach and service strategies. As well,
municipalities have provided support to ESG-CV subrecipients, serving as responsible entities for
purposes of environmental reviews and compliance.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

In accordance with the regulation at 24 cfr 91.110, 91.300(b); 91.315(l), states, in the consolidated
planning process, must consult with Continuums of Care (CoCs) on a variety of topics, including how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of the Homeless Management Information System (HMIS).

To comply with these provisions and continue strengthening the collaboration and coordination
between the ESG Program and the two continuum of care systems in Puerto Rico (PR502 & PR503), the
Puerto Rico Department of the Family conducted a survey of the organizations that are part of both
entities. The information was collected through a web-based questionnaire, which was sent to all CoC
member sub-recipients of the Program. In addition, ESG Program staff was available to clarify doubts
about the instrument.
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As a complimentary process of this consultation, the interagency committee conducted two
consultation meetings, one with each CoC and provided and additional opportunity for written
comments. The invitation was addressed to the presidents and executive directors of both CoCs.

A total of 10 organizations and municipalities belonging to the CoC answered the survey. Of these, seven
are entities that are part of CoC PR 502 (70%) and 3 of PR503 (30%). On the other hand, five (5) of the
participating entities are municipalities, and five (5) are non-profit organizations.

Regarding the two consultation meetings, a total of 61 people participated, including the
representatives of all consolidated planning agencies. In terms of the representatives of the CoCs, a total
of 48 persons attended; 13 persons from the CoC PR 503, representing 8 nonprofit organizations (no
municipalities participated), and 35 from the CoC PR502, representing 30 nonprofit organizations and
municipalities. Appendix of this document incudes evidence of the attendance lists.

A report of the consultation process with the results is included as an attachment.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

PR Department of Housing Disaster Recovery 2017 Program

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Anti-poverty Strategy

Alignment of strategies included in the plan with disaster
recovery needs and DR & MIT plans .

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

CDBG-DR and MIT programs provided updated information on
available resources, needs and goals and objectives of these
funds.
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2 | Agency/Group/Organization PR Department of Housing

Agency/Group/Organization Type Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Other government - State
Other government - Local
Business Leaders

Civic Leaders

Business and Civic Leaders
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was

or areas for improved coordination?

consulted. What are the anticipated outcomes of the consultation

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.
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Agency/Group/Organization

PR Department of Health

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Health Agency

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.
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4 | Agency/Group/Organization

MUNICIPALITY OF SAN JUAN

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
HOPWA Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation

or areas for improved coordination?

The Municipality of San Juan was part of the inter-agency
committee in charge of developing the plan and provided input
during the meetings conducted by such committee.
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Agency/Group/Organization

PUERTO RICO HOUSING FINANCE AUTHORITY

Agency/Group/Organization Type

Housing

Services - Housing

Other government - State

Other government - Local

Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.

Agency/Group/Organization

FEMA

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by Consultation?

Emergency management

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

Agency/Group/Organization

Environmental Protection Agency

Agency/Group/Organization Type

Other government - Federal

What section of the Plan was addressed by Consultation?

Environmental protection
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

8 | Agency/Group/Organization US Fish & wildlife Services
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Consultation? Ecological services
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
9 | Agency/Group/Organization US Army Corps of Engineers
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Infrastructure
Briefly describe how the Agency/Group/Organization was Consultation was made via written communication.
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?
10 | Agency/Group/Organization Departamento de Recursos Naturales y Ambientales

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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11

Agency/Group/Organization

Junta de Calidad Ambiental

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

12

Agency/Group/Organization

Oficina de Gerencia de Permisos

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

13

Agency/Group/Organization

NEGOCIADO DE MANEJO DE EMERGENCIAS Y ADMINISTRACION
DE DESASTRES

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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14

Agency/Group/Organization

Junta de PlanificaciA3n

Agency/Group/Organization Type

Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

15

Agency/Group/Organization

AsosiaciA3n de Constructores de PR

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

16

Agency/Group/Organization

Internet Society of Puerto Rico

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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17

Agency/Group/Organization

CLARO DE PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

18

Agency/Group/Organization

LIBERTY PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis
Economic Development
Insfrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

19

Agency/Group/Organization

Optico fiber by Critical Hub Networks

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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20

Agency/Group/Organization

Administracion de Vivienda Publica

Agency/Group/Organization Type

Housing
Services - Housing
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

21

Agency/Group/Organization

Osnet Wireless

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.

22

Agency/Group/Organization

AeroNet Wireless Broadband

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation was made via written communication.
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23 | Agency/Group/Organization

Concilio Multisectorial en Apoyo a la Poblacion sin Hogar

Agency/Group/Organization Type

Multisectorial committee on homelesness

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was Consultation was made via written communication and
consulted. What are the anticipated outcomes of the consultation invitation to consultation meetings.
or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The Interagency Committee consulted with a wide array of stakeholders, as required by the regulation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

CoC 502, Balance
of State

See Appendix for the CoC consultation results.

Puerto Rico State
Housing Plan

PR Department of
Housing

The Consolidated Plan was prepared and developed in accordance with the principles included in
the Puerto Rico State Public Policy established by the Office of the Governor

Puerto Rico Disaster
Recovery Action Plan
2017

PR Department of
Housing

This Plan was designed for the use of CDBG-DR funds in response to 2017 hurricanes Irma &
Maria, (July 29, 2018), as amended. CPD Programs Action Plans include disaster policies and
procedures, as well as actions to complement recovery efforts.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of each plan?
Organization

The CDBG-MIT Action Plan provides a portfolio of programs dedicated to assisting in the recovery
and resilient rebuilding of low- and moderate-income households. These grant funds have been
allocated to Puerto Rico for implementing activities intended to support mitigation projects that
reduce the potential for loss and destruction from future events and complement the existing
mitigation programs currently administered by FEMA.

CDBG-MIT Action PR Department of
Plan Housing

This Action Plan provides a portfolio of programs dedicated to assisting in the recovery of the
earthquakes experiences in Puerto Rico in 2019-2020 (major disaster declaration DR-4773-PR).
As mentioned in the Action Plan page 10, A¢A¢A¢as the recovery needs in Puerto Rico increase

Action Plan for the . . . .
with each disaster, the need for a coordinated approach between agencies and local

2019-2020 PR Department of o i A

Earthquakes Housing governrr‘menjc?, as well as the recovery and mitigation ?rograms launched, is ever presentACAiAe,

Recovery The availability of these funds, as well as other recurring programs, such as CDBG, ESG, HOME
and HOPWA, provide a unique opportunity to address the needs of low- and moderate-income
persons in the aftermath of the disasters and strengthen the resilience of communities to future
events.

Table 3 - Other local / regional / federal planning efforts
Narrative

The 24 CFR Part 91.110 provides the framework for the State to undertake a wide consultation process as an integral part of the statewide
planning and preparation phases of the Annual Action Plan. Through the consultation process, the PRDOH was able to obtain key programmatic
and service data from agencies and service providers (public and private) who provide assisted housing, health services, social and fair housing,
and those that serve the chronically homeless and address lead-based paint hazards. Also, consultation with local governments in non-
entitlement areas of the state is required.

The consultation strategy of the State, provided data in the following planning elements:

e Incorporate local data into planning process and validate the accuracy of this data;
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e Gather input on priority needs and target areas;

e Increase coordination among consultation partners;

e Leverage Consolidated Plan activities with other public and private funding sources and Programs;
e Expand upon the outreach efforts of existing planning processes; and

e Increase citizen feedback, buy-in, and support of Consolidated Plan activities.
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other key stakeholders associated with housing
and community development in Puerto Rico to establish a unified vision for community development activities. This strategic planning process
allows citizens to participate in the development of a plan for housing and community development programs. The state’s implementation of
the plan, as well as the plan itself, will be evaluated based on three objectives: (1) To provide decent housing; (2) provide a suitable living
environment; and (3) to expand economic opportunities.

For the preparation of the PY 2023 Annual Action Plan the PRDOH followed its citizen participation plan. The planning process efforts were
guided by transparency and promoted freedom of access to the contents of the draft plan. All municipal governments and community planning
and development agencies and organizations were invited to participate at the public hearings conducted and to provide comments on the
proposed actions. Information was posted in the PRDOH web page and the consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:
Mailing database: Information about the public hearing was provided to municipalities and nonprofit organizations through email.

Public Hearing: As required by the regulations the State held a public hearing during the Citizen Participation process of the PY 2023 Annual
Action Plan. on the notification of the hearing was posted (in English and Spanish) in E/ Vocero newspaper on the edition for Friday, February 9,
2023. It invited the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF Programs PY 2023 Annual
Action Plan. In compliance with the Consolidated Plan regulations, the hearing was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH’'s Web Page. This expanded the outreach efforts with the objective of increasing the
citizen feedback, buy-in and support of the Consolidated Plan activities.

The public hearing was held on February 28, 2023, 9:00 a.m. at the Yolanda Guerrero Community Center, in Guaynabo. Information of the public
hearing conducted was posted in the PRDoH Web Page. The place of the public hearing was accessible for persons with disabilities. English-
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speaking personas could request copy of the presentation of the public hearing in English. During the public hearing two comments were
received one regarding ESG Program, and two other programs regarding CDBG. In terms of CDBG comments were related to an activity currently
being implemented with CDBG-CV, regarding the installation of water cisterns and regarding the period of time available for the implementation
of projects funded with the emergency funds. Both comments were considered and address by the PRDOH. A summary of the comments and
the response is included as an attachment.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix Section.

Availability of Public hearing recording.

Public Comment Period: The draft plan was made public on April 11th, 2023. Citizens and interested parties had 30 calendar days from the day
of the publication to submit written comments. The draft plan was made available at PRDOH web page for the review. Due to the emergency
and the security measures that must be taken in the context of COVID-19, persons having difficulty accessing the Plan through the Internet
should had a telephone number available to coordinate an alternative method.
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Citizen Participation Outreach
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attend
ance

Summary of
comments receiv
ed

Summary of comm
ents not accepted
and reasons

URL (If applicable)
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Units of local
government,
1 Public Hearing | Public Agencies,
NPOs, general

population

108 attended the
public hearing.

Two persons
commented.
Comments
received included
aspects
concerning to
ESG, HOME and
CDBG. Regarding
ESG Program the
participant made
recommendation
s regarding
environmental
procedures. One
of the comments
was directed to
HOME program
motivating to
take into
consideration
NPOs with
experience
placing homeless
persons in
permanent
housing, when
deciding on
funded projects.
In terms of CDBG,

Comments were
accepted.

https://www.vivienda.pr.gov
/cdbg-estado/
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attend
ance

Summary of
comments receiv
ed

Summary of comm
ents not accepted
and reasons

URL (If applicable)

comments were
related to an
activity currently
being
implemented
with CDBG-CV,
regarding the
installation of
water cisterns,
and regarding the
period of time
available for the
implementation
of projects
funded with the
emergency funds.
Both comments
were considered
and addressed by
the PRDOH. A
summary of the
comments and
the response is
included as an
attachment.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments receiv | ents not accepted
ance ed and reasons
. No comments
NPOs, Public .
Agencies were received https://www.vivienda.pr.gov
2 Newspaper Ad 8 R during the public | N/A N/A ' ' R
Municipalities, /cdbg-estado/
) comment of the
General Public o
publication.
Units of local
government, .
Internet i . https://www.vivienda.pr.gov
3 Public Agencies,
Outreach /cdbg-estado/
NPOs, general
population
MunicipalitiesA¢A
éAé comments
were related to
. . Comments were
housing, public )
) ) considered for
Web Survey to | Units of local infrastructure,
4 L 28 . o purposes of the
Municipalities | government public facilities,

economic
development and
public service
needs.

design of the CDBG
activities.
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

For the PY 2023, HUD allocated to the PR-State a total of $46,227,376 among all CPD Programs. Specifically, the allocation by programs is:
$22,385,506 for the CDBG Program activities; $15,712,268 for the HOME Program activities, $2,267,104 for the HOPWA Program activities,
$3,465,176 for the ESG Program activities and $2,037,321.90 for the Housing Trust Fund activities.

All funds will be allocated to address the affordable housing needs of the low- and moderate-income persons and special needs population, the
public services need of the special needs population, the homeless housing and supportive service’s needs, the non-housing community
development needs, the prevention of homelessness actions of families and/or individuals, the low income economic development needs
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among other eligible service activities within the Puerto Rico State jurisdiction.

In addition to the 2023 resources the State estimates that it will have available the following resources Based on IDIS PRO1:

e CDBG Previous Year Resources (PRO1, available to commit)- $37,491,107.55

e HOME Previous Years EN Resources (Available to commit)- $58,834,718.78 (as of 3/31/2023)
e HOPWA Previous Years — $2,433,960.86

e ESG Previous years (PR0O1, available to commit) - $0.00

e HTF Previous Years- $6,540,489.90 (as of 3/31/2023)

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition Funding will be used for
federal | Admin and housing, community, and
Planning economic development
Economic activities, as well as
Development assistance for special
Housing populations across the 51
Public non-entitlement
Improvements municipalities of Puerto
Public Services Rico.In addition to the
allocation from HUD, the
Department estimates that
it will have $258,802.74 in
program income funds
available for use by
municipalities that
generated such income for
eligible CDBG activities, in
accordance with the
Department's CDBG PI
22,385,506 | 258,803 | 37,491,108 60,135,416 22,385,506 | policy.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public - | Acquisition Funds will be allocated to
federal | Homebuyer provide incentives for
assistance meeting developing and
Homeowner supporting affordable rental
rehab and homeownership
Multifamily housing units. This will be
rental new achieved through new
construction construction, reconstruction,
Multifamily or rehabilitation of non-
rental rehab luxury housing with suitable
New amenities for rent and sale
construction projects (funding for sale
for ownership projects will be for CHDO's -
TBRA set aside only). Also, funds
will be used for acquisition
15,712,268 0 | 58,834,718 74,546,986 15,712,268 | of housing by homebuyers.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOPWA | public - | Permanent Funds will be distributed
federal | housingin among municipalities and
facilities nonprofit organizations for
Permanent the provision of housing
housing assistance and supportive
placement services for low-income
Short term or persons living with
transitional HIV/AIDS.
housing
facilities
STRMU
Supportive
services
TBRA 2,267,104 0| 2,433,961 4,701,065 2,267,104
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
ESG public - | Conversion and Funds will be used primarily
federal | rehab for for, Outreach, Emergency,
transitional Shelter activities, and
housing secondly to Homelessness
Financial Prevention, Rapid Re-
Assistance housing.
Overnight
shelter
Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 3,465,176 0 0 3,465,176 3,465,176
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HTF public - | Acquisition The Housing Trust Fund
federal | Admin and (HTF) is a new affordable
Planning housing production program
Homebuyer that will complement
assistance existing Federal, state and
Multifamily local efforts to increase and
rental new preserve the supply of
construction decent, safe, and sanitary
Multifamily affordable housing for
rental rehab extremely low- and very
New low-income households,
construction including homeless families.
for ownership 2,037,322 0| 6,540,490 8,577,812 2,037,322
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
Other public - | Acquisition The CDBG-DR Action Plan
federal | Admin and includes further analysis of
Planning damage estimates and
Economic contains the strategy to
Development address these needs with
Homebuyer the first allocation of $1.5
assistance billion authorized by Pub. L.
Homeowner 115-56 and announced
rehab through 83 FR 5844; the
Housing second allocation of $8.2
Multifamily billion authorized by Pub. L.
rental new 115-123 and announced
construction through 83 FR 40314; and
Multifamily the latest unmet
rental rehab infrastructure needs
Public allocation of $277 million
Improvements authorized under Pub. L.
Public Services 116-20 and announced in 85
Rental FR 4681.
Assistance 2,480,000,000 0 0 | 2,480,000,000 | 5,786,800,000
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Other

public -
federal

Acquisition
Admin and
Planning
Homeowner
rehab

Housing

Public
Improvements

289,800,000

289,800,000

7,932,700,000

Public Law 115-123 made
available $28 billion in
Community Development
Block Grant a¢é¢é Disaster
Recovery (CDBGa¢éDR)
funds and directed HUD to
allocate no less than $12
billion for mitigation
activities proportional to the
amounts that grantees
received for qualifying
disasters in 2015, 2016, and
2017. That amount was
increased to $15.9 billion
after HUD completed an
assessment of unmet needs
and awarded funding to a
total of eighteen (18)
grantees through a newly
created Community
Development Block Grant -
Mitigation (CDBG-MIT)
Program. Out of all these
funds, HUD allocated
approximately $8.2 billion in
CDBG-MIT funds to Puerto
Rico. The rules for
administering these funds
are founded in the
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: $ Income: | Resources:

Total:
$

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

regulatory framework of
HUD&éés Community
Development Block Grant
(CDBG) program and further
consider the alternative
requirements, waivers, and
special grant conditions
released in 84 FR 45838 and
85 FR 4676. The CDBG-MIT
Action Plan contains further
analysis of unmet mitigation
needs and PRDOHaéés
strategy to address them.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Go to appendix section.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Does not apply.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Decent | 2020 | 2024 | Homeless Statewide Housing ESG: | Homeless Person Overnight
Housing Chronic Homeless $2,865,794 | Shelter: 2560 Persons
Homelessness Assisted
Prevention
2 Provide Decent | 2020 | 2024 | Homeless Statewide Homelessness HOME: SO | Tenant-based rental
Housing (B) Prevention ESG: | assistance / Rapid Rehousing:
Create and preserve $599,382 | 2000 Households Assisted
affordable rental
housing
3 Provide Decent | 2020 | 2024 | Affordable Statewide Housing HOPWA: | HIV/AIDS Housing
Housing (C) Housing $2,627,104 | Operations: 442 Household
Non-Homeless Housing Unit
Special Needs Other: 465 Other
4 Create Suitable | 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Public service activities other
Living Community entitlement Community $2,584,247 | than Low/Moderate Income
Enviroments Development communities Development- Public Housing Benefit: 540 Persons
Services Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding Goal Outcome Indicator

Create Suitable
Living
Enviroments (B)

2020

2024

Non-Housing
Community
Development

CDBG- Non-
entitlement
communities

Non-housing
Community
Development- Public
Faciliti

Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services

CDBG: | Other: 185000 Other

$17,262,535

Provide Decent
Housing (D)

2020

2024

Affordable
Housing

Create and preserve
affordable rental
housing

CDBG:
$2,113,808

Homeowner Housing Added:
20 Household Housing Unit

Expand
Economic
Opportunity

2020

2024

Economic
Development

CDBG- Non-
entitlement
communities

Non-housing
Community
Development-
Economic Dev

CDBG:
$124,916

Jobs created/retained: 6 Jobs
Businesses assisted: 3
Businesses Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
8 Emergency 2020 | 2024 | Non-Housing CDBG- Non- Non-housing CDBG: | Other: 300 Other
Relief Community entitlement Community $300,000
Development communities Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services
9 Provide Decent | 2020 | 2024 | Affordable Statewide Housing HOME: $O
Housing (E) Housing
10 Provide Decent | 2020 | 2024 | Affordable Statewide Create and preserve HOME: | Rental units constructed: 80
Housing (F) Housing affordable rental $15,712,268 | Household Housing Unit
housing HTF: | Rental units rehabilitated: 23
$2,037,321 | Household Housing Unit

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Provide Decent Housing

Goal Description
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2 | Goal Name Provide Decent Housing (B)
Goal Description | Tenant-based rental assistance / Rapid Rehousing: 2000 Households Assisted
HOME: 20 HH assisted
3 | Goal Name Provide Decent Housing (C)
Goal Description
4 | Goal Name Create Suitable Living Enviroments
Goal Description
5 | Goal Name Create Suitable Living Enviroments (B)
Goal Description
6 | Goal Name Provide Decent Housing (D)
Goal Description
7 | Goal Name Expand Economic Opportunity
Goal Description
8 | Goal Name Emergency Relief
Goal Description
9 | Goal Name Provide Decent Housing (E)
Goal Description | HOME with previous years funds.
10 | Goal Name Provide Decent Housing (F)

Goal Description

Rental units constructed: 80 Household Housing Unit
Rental units rehabilitated: 23 Household Housing Unit

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

49



OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

50



AP-25 Allocation Priorities —91.320(d)

Introduction:

Funding allocation priorities are based on the needs and strategies of each program. The next section discusses the rationale for each of the

consolidated plan programs.

The PY 2023 Annual Action Plan allocation priorities are driven by the information obtained during the Citizen Participation process and
consultations. The combination of both processes provided the citizens, the communities, the agencies and interested parties with a meaningful
opportunity to actively determine where the housing and community development resources were allocated.

To validate the information gathered from the citizen participation and consultation process, the PRDOH also took into consideration the results

of the five-year Consolidated Plan Needs Assessment report, which provides a clear picture of the State needs related to affordable housing,

special needs housing, community development, and homelessness. This evaluation process allows PRDOH and Consolidated State Agencies to

identify the highest priorities among the identified housing and community development needs.

HUD regulations provide that 3% of the CDBG allocation plus $100,000 can be used for administration and technical assistance for the State

administered program. In 2023, this adds to $771,030,22. For the ESG program the Department of the Family will allocate $242,562.32 for state
administrative purposes, $17,325.88 for subgrantees administration, and $86,629.40 for HMIS.

The following table includes a description of the funding allocation priorities resulting from the evaluation of the information gathered:

Funding Allocation Priorities

OMB Control No:

2506-0117 (exp. 09/30/2021)

2023

Create Create

Provide Provide Provide Suitable Suitable Provide Expand Provide Provide

Decent Decent Decent Living Living Decent Economic Decent Decent

Housing Housing Housing Enviroments Enviroments Housing Opportunity | Emergency | Housing Housing | Total

(%) (B) (%) (C) (%) (%) (B) (%) (D) (%) (%) Relief (%) (E) (%) (F) (%) (%)
CDBG 0 12 77 9 1 0 0 100
HOME 16 0 0 10 0 11 63 100
Annual Action Plan 51




HOPWA 0 0 100 0 0 0 0 0 0 0 100
ESG 83 17 0 0 0 0 0 0 0 0 100
HTF 0 0 0 0 0 0 0 0 0 100 100
Other
CDBG-
DR 0 0 0 0 0 0 0 0 0 0 0
Other
CDBG-
MIT 0 0 0 0 0 0 0 0 0 0 0

Table 7 — Funding Allocation Priorities
Reason for Allocation Priorities

The proposed distribution of funds included in this Annual Action Plan is based on the information data regarding demographic characteristics,
market conditions and geographic areas needs resulted from the combination of the citizen participation actions, the consultation process, and
the Consolidated Plan Needs Analysis section.

The described processes provide opportunities to share data and expand available information useful to determine the housing and community
development needs and priorities which are a key component of effective planning for HUD’s CPD low and moderate-income programs.

The evaluation and analysis of the information resulted from the aforementioned processes, provided the Consolidated State Agencies officials
with the needed perspective to better understand the priority needs and allocate the available CPD resources to service activities directed to
address the identified needs. Also, provided the officials with the information needed to aligh complementary resources streams and maximize
the use of the available funds within the community to address the needs of the low-income persons and their communities.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

The proposed distribution of funds was prepared in accordance with the needs presented during the hearings and are consistent with the
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Consolidated Plan.

HOME

The needs assessment identified a considerable need for housing rehabilitation, affordable housing for rent and homebuyer assistance
programs. The assessment identified that the main needs are associated to substandard housing, cost burden, housing costs and lack of
economic opportunities for persons with low educational attainment.

ESG

The distribution of funds will be based on the assessment of homelessness, conducted for the purpose of consolidated planning, and the results
of the meetings held with CoCs and their organizations. The specific allocation of funds will prioritize the provision of services to address chronic
homelessness and the needs identified in the homelessness assessment, particularly. Priority will be given to Emergency Shelters without
restrictions and eligible to use their facilities as stabilization units (24 hour, 7 days a week entrance); Emergency Shelters without restrictions on
population, age, and time; Emergency Shelter services; and the expansion of Street Outreach services. In the case of the Prevention and Rapid
Re-Housing components, priority will be given to people with mental health conditions; projects addressing women'’s safety; and Shelter
proposals that include the Rapid Re-Housing component. Other services that promote economic and personal self-sufficiency will also be
prioritized based on the reasons for homelessness, and the current socioeconomic context.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The Consolidated Plan regulations, specifically in 24 CFR 91.320, establishes the dispositions regarding the content of an Annual Action Plan.
Among the components of the Plan, the PR-State must provide a description of the method for distributing funds to local governments and
nonprofit organizations to carry out activities, or the activities to be undertaken by the State, using the funds that are expected to be received
under the formula allocations and other HUD assistance during the PY 2023.

At a minimum, the Methods of Distributions must include the reasons for the allocation priorities, how the proposed distribution of funds will
address the priority needs and specific objectives included in the Consolidated Plan and must describes any obstacles to addressing underserved

needs.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name:

CDBG

Funding Sources:

CDBG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state
program addressed by
the Method of
Distribution.

The State CDBG allocation for PY 2023 amounts to $22,385,506. This program provides funding for housing,
community, and economic development, as well as assistance for special populations across the 51 non-
entitlement municipalities of Puerto Rico. Of these, $21,313,940.82 will be allocated to non entitlement
municipalities; $671,565.18 will be separated for State Administration and $300,000 will be allocated for an
emergency fund.

The allocation for non-entitlement municipalities will be equally distributed among the municipalities,
except for the islands of Vieques and Culebra, which both will receive an additional 15% above the Equal
Allocation Grant. This method follows the distribution established via the enactment of local Act 137-2014
(later incorporated under the Municipal Code of 2020), as amended.

The following is the proposed allocation:

Allocation for 49 Municipalities
Administration $70,630.99
Public Service $62,321.46
Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $282,523.97
TOTAL $415,476.43

Vieques and Culebra

Administration $81,225.64

Public Service $721,669.68

Other Eligible Project (Housing, Community Development, Economic Development, Etc.) $324,902.57
TOTAL $477,797.89

PRDOH
Planning and Administration $671,565.18

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe all of the Under Act 107-2020, as amended (the Municipal Code of 2020) the Commonwealth of Puerto Rico
established that all non-entitlement municipalities will receive the same amount of CDBG funds, with the
exceptions of Vieques and Culebra, which will receive an additional 15%. Thus, under this method of
distribution municipalities will receive the same share of CDBG funds with no need for a competitive round.

criteria that will be used
to select applications and
the relative importance
of these criteria.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Application Submission

Application kits or Request for Proposals will be available 30 days from HUD’s approval of the Plan. The
proposals and all its components and supporting documentation will be submitted via e-mail (the e-mail
will be available at the Application kits) on or before October 31, 2023, no later than 11:59p.m.

Applications for the Emergency Fund may be submitted at any time during Program Year 2023 as long as
they comply with the requirements presented on Circular Letter Num. 2013-09 of May 21, 2013, as
amended, and any other requirement that applies. Based on the comments received during the public
hearing, the PRDOH intends to amend the circular to provide additional time for the execution of certain
projects.

Municipalities could submit applications for Section 108 loan and must follow the Procedimiento de
Solicitud y Administracion de Préstamos Garantizados Seccién 108.

Proposal Requirements

Submission of a budget breakdown is mandatory as part of the proposals.

In determining an appropriate amount, the PRDOH reserves the right to adjust requested funds, based on
review of compliance with the following requirements:

1. Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

2. Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines, including
the project breakdown detailing: cost of material, labor, equipment, insurance, administrative
overhead, and other costs related to the project in order to determine reasonable project cost.

3. Reasonability of the budget.

4. Inadequate or incomplete description of activities to be developed.
5. Past performance of the non-entitled municipality (open findings).
6. Timely expenditure of funds

All activities must be designed in compliance with the strategy developed by the municipality which should
meet the needs of low and moderate-income individuals, addressing their special needs and ensuring

OMB Control No: 2506-0117 (exp. 09/30/2021)
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maximum community development. The optional 15% Public Service Cap is based on the total CDBG State
grant.

When preparing the proposal’s budget municipalities must comply with the PRDoH policies and procedures
on reasonability of administrative costs published in February, 2020.

The PRDoH will not approve an administrative budget in those instances where municipalities will be using
the funds of their regular allocation for the repayment of a Section 108 Loan Guarantee Program loan only.

In those cases where the only activity to be implemented by the municipality is a public service in
conjunction with the repayment of a loan under the Section 108 Loan Guarantee Program. The PRDoH will
approve up to 25% of the administration maximum allocation allowed in the corresponding Action Plan.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable- Please refer to ESG program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The State CDBG allocation for PY 2023 amounts to $22,385,506 will be distributed among eligible
categories of the program.

No more than 20% of the CDBG funds will be allocated for eligible Administrative and Planning Activities
(3% by PRDOH and 17% by the Municipalities); up to 15% of the CBDG funds can be allocated for Public

Service purposes and the remaining of the funds can be allocated for housing, community development
and economic development related activities.

Eligible activities under the State CDBG Program are listed on Section 105 (a) of Title | of the Housing and
Community Development Act of 1974, as amended. Each activity must meet one of the national objectives
as to benefit low and moderate-income persons (24 CFR 570.483 (b)), pursue the elimination of slums and
blighted areas (24 CFR 570.483 (c)), or activities designed to address a particular urgency that poses an
imminent threat to the health and safety of the community (24 CFR 570.483 (d)). Each activity should
correlate with a matrix code, national objective and CDBG citation.

All applications for Program Year 2023 State CDBG funds must establish that no less than 70% of State
CDBG funds will benefit LMI persons. Projects which do not meet eligibility requirements under Section
105(a) of Title | of the Housing Development Act of 1974, as amended, will not be considered.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe threshold
factors and grant size
limits.

Under Act 107-2020, as amended (Municipal Code of 2020), the Commonwealth of Puerto Rico established
that all non-entitlement municipalities will receive the same amount of CDBG funds, with the exceptions of
Vieques and Culebra, which will receive an additional 15%. Thus, under this method of distribution
municipalities will receive the same share of CDBG funds with no need for a competitive round.

What are the outcome
measures expected as a
result of the method of
distribution?

The expected outcomes measures are included on the appendix section.

State Program Name:

Emergency Solutions Grant Program

Funding Sources:

ESG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state
program addressed by
the Method of
Distribution.

The Emergency Solutions Grant Program is administered by the Puerto Rico Department of the Family
(PRDF). The PRDF uses a method of distribution of funds that consists of publishing a Request for Proposals
the first year with a competitive evaluation for prospective subrecipients. Funds are distributed according
to the level of performance of the subrecipients’ projects and availability of HUD funds. On PY 2023, the
PRDF will be receiving proposals from active entities.

If there are funds available during the Program Year as a result of the recapture process of surplus funds,
they will be distributed according to the needs identified by the PRDF. The criteria for distribution will be
notified by invitation.

In case of a declared disaster, the PRDF reserves the right to implement the disaster recovery policy (see
Appendix section).

The ESG allocation for Program Year 2023 is $ 3,465,176. Funding is intended to serve the seventy-eight
(78) municipalities across the island within the 10 regions established by the PRDF. The regions established
by the PRDF include Mayagtiez, Aguadilla, Arecibo, Bayamén, San Juan, Carolina, Caguas, Humacao,
Guayama, and Ponce. Non-profit organizations and municipalities that comply with the requirements and

evaluation criteria established on this plan will be eligible to receive funds for the categories below.
The following is the ESG Program distribution by funding categories:
e Outreach and Shelter $2,079,105.60 (60.0%)

e Prevention $623,731.68 (18.00%)

e Rapid Re-Housing $415,821.12 (12.00%)
e Data Collection (HMIS) $ 86,629.40 (2.5%)
e Administration $259,888.20 (7.5%)
e Total $ 3,465,176.00 (100%)

The Department of the Family may allocate indirect costs to eligible activities.

As described in the following sections, proposals will be evaluated according to two set of criteria; (1)
compliance criteria for proposal consideration, and (2) criteria for the final granting of funds.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Proposals will be received by email on or before July 2023.

For PY 2023 the PRDF will implement an advance payment method, according to the procedure established
by the ESG Program.
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Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

Compliance Criteria for Proposal Consideration

Complete the proposal in all its parts and submit the required documentation, as applicable.

At least three years of experience serving homeless persons or in risk of homelessness.
Availability of credit lines or financing mechanisms.

No open findings of questioned costs, if applicable. Compliance with Federal Audit Clearing House.
Be a municipality or non-profit entity properly incorporated and in Good Standing, as applicable.
Have financial management systems that meet the minimum accounting standards.

In the case of shelters, the municipal endorsement is required.

Have the Environmental Assessment, as applicable.

Availability of fund matching (dollar-for-dollar) and its sources.

Experience managing federal funds and financial capacity.

Reasonability of number of homeless persons identified in the geographic region of service
Reasonability of the project-participant’s cost.

The entity has Case Managers and specialized personnel.

Compliance Criteria for Proposal Consideration for second year — Performance and Expediture Rate — Active

Entities

In the case of shelters, bed utilization rate of 70% or more
Average stay in Shelter — no more than 90 days
Have spent at least 75% of the recent allocation
Active participation in the Coordinated Entry System (CES)

Compliance with Data Entry in the Homeless Management Information System (HMIS).
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Compliance with previous allocations case closing in HMIS

Projects performance according to HMIS: Complies with 50% or more of the performance
measurements related to income generation and placement of participants in housing modalities.
Performance measures include the following:

Outreach: 45% or more of participants of outreach were placed in a modality of housing (ES, TH or
PH)

Emergency Shelters: 10% or more of personas who exited ES increased their income, 70% or more
of the participants of ES were placed in a modality of TH or PH.

Prevention: 75% or more of the persons who received assistance maintain their households.

Rapid rehousing: 10% of more of persons exiting a Rapid Rehousing project increased their income,
75% or more of RRH participants exited to permanent housing.

Criteria for the final granting of funds - Management and Financial Capacity
e Experience managing federal funds
e Availability of credit lines or financing mechanisms
e Other sources of income

Two special bonuses will be awarded during the evaluation of proposals to those organizations and
municipalities that participate actively of the CoCs and those that offer services en the 15 municipalities

with the highest incidence of homelesssness.
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If only summary criteria Not applicable to the ESG Program- (see CDBG section).
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process for | Since Program Year 2011, the PRDF uses a distribution method in which an award is granted for a two-year
awarding funds to state period, subject to an evaluation of the first year’s performance and expenditure rate for allocated funds,
and the availability of funds. During PY 2023, eligible organizations and local governments will be initiating
their first program year of the two-year cycle. Meanwhile, unused funds available during the Program Year
will be distributed according to the needs identified by the PRDF, by invitation.

recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not Applicable- See HOPWA Section.

Describe how resources
will be allocated among
funding categories.

The following is the ESG Program distribution by funding categories:
e Outreach and Shelter $2,079,105.60 (60.0%)
e Prevention $623,731.68 (18.00%)
e Rapid Re-Housing $415,821.12 (12.00%)
e Data Collection (HMIS) $ 86,629.40 (2.5%)
e Administration $259,888.20 (7.5%)
e Total $ 3,465,176.00 (100%)

The Department of the Family may be allocating indirect costs to eligible activities.
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Describe threshold
factors and grant size
limits.

The grant size limits established for the ESG Program funds distribution are:

e Outreach and Shelter No more than 60.0%
e Prevention No limits

e Rapid Re-Housing No limits

e Data Collection (HMIS)  Does not apply

e Administration No more than 7.5%
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What are the outcome
measures expected as a
result of the method of
distribution?

Non-profit organizations and units of local government that are awarded ESG funds, are expected to
comply with the following outcome measures, depending in the different types of projects:

Outcome Measures
OUTREACH

Number of people receiving services

Number of people who left the program

Percentage of people who committed (engaged) to receive services
Percentage of people who fulfilled their service plan

Percentage of people who increased their income from any source
Percentage of people located in emergency shelter

Percentage of people located in temporary shelter

Percentage of people placed in permanent housing

EMERGENCY SHELTER

Number of people who entered emergency shelter

Number of people who left the program

Percentage of people who fulfilled their service plan

Percentage of people who increased their income from any source

Percentage of people who entered transitional housing

Percentage of people who stayed in the shelter for less than three months

Percentage of people who stayed in the shelter for more than three months

Percentage of people placed in permanent housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PREVENTION
e Number of people receiving prevention services
e Number of people who left the program
e Number of people receiving economic assistance

e Percentage of people who received housing relocation services and stabilization services during the
service period

e Percentage of people who met their service plan
e Percentage of people who increased their income from any source
e Percentage of people placed in permanent housing
RAPID RE-HOUSING (RRH)
e Number of people receiving RRH services
e Number of people who left the program
e Number of people receiving economic assistance

e Percentage of people who received housing relocation services and stabilization services during the
service period

e Percentage of people who fulfilled their service plan
e Percentage of people who increased their income

e Percentage of people placed in permanent housing

State Program Name:

HOME Investment Partnership Program

Funding Sources:

HOME
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Describe the state
program addressed by
the Method of
Distribution.

The PRHFA will receive $15,712,268 in HOME funds for PY 2023. All resources will be allocated to provide
incentives for meeting the goal of developing and supporting 100 affordable rental and 26 homeownership
housing units. This will be achieved primarily through the Rehab or New Construction by Owner,
Rehabilitation or New Construction for Multifamily Rental Development. Funds from previous years, may
be used to to provide down payment assistance to homebuyers. The distribution of HOME funds for PY
2023 will be as follows:

e Administration $1,571,226,20
e Rehab or New Construction for Multifamily Rental Dev. $14,141,041.20

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

The Puerto Rico Housing Finance Authority (PRHFA) will make the activity of New Construction or
Rehabilitation for Rental Housing Development available under the HOME Investment Partnership Program
(HOME) FY 2023 Action Plan (AP) through a competitive process. Following previous joint efforts and on-
going initiatives, the HOME Program might combine or implement a consolidated application to include
CDBG-DR, LIHTC, HTF or other sources of funds or new programs (received or to be received), combining
the requirements, to promote the development of multifamily rental projects.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Other activities will be delivered by the PRHFA in accordance with the applicable regulations.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable to the HOME Program- see CDBG section.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOME Program- see ESG section.
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Identify the method of Not applicable to the HOME Program - See HOPWA Section.
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Describe how resources The information that follows presents a description of the HOME Program activities and the criteria used
will be allocated among for the distribution of funds addressing the priority needs, specific objectives, and performance
funding categories. measurements mentioned above. The minimum investment required by HOME activity is $1,000 per unit.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.
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Describe threshold
factors and grant size
limits.

No grants size limits will be applied to proposed housing development projects. For Homebuyer Financial
Assistance activities, the cap is a minimum of $1,000 and a maximum of $45,000 will be available for
eligible homebuyers. The Director of the Home Program will approve on case by case basis the amount of
subsidy needed to acquire or maintain an affordable housing unit.

What are the outcome
measures expected as a
result of the method of
distribution?

The following are the HOME Program Outcome Measures:

e Homebuyer Assistance  $0.00 — A total of 12 homebuyers (served with funds available from
previous years)

e Rehab or New Construction by Owner $0.00 — A total of 14 housing units (served with funds
available from previous years)

e  Multifamily Rental Dev. $14,141,041.20 — A total of 80 housing units.

e Tenant-Based Rental Assistance (TBRA) - $S0.00 — A total of 20 families (served with funds available
from previous years).

State Program Name:

Housing Opportunities Persons With AIDS

Funding Sources:

HOPWA
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Describe the state
program addressed by
the Method of
Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance and
supportive services for low-income persons living with HIV/AIDS and their families. HOPWA funds are
received by the Puerto Rico Department of Health to be distributed to Eligible Project Sponsors that include
Municipal Governments and Non-Profit Organizations.

Funds for PY 2023 will continue to be administered by the Municipality of San Juan. The Municipality will be
responsible for its management, and distribution to sub recipients. Due to the law restrictions,
administrative funds will not be distributed to sub recipients.

HOPWA funds may be used for a wide range of services such as housing, social services, program planning,
and development costs. These included, but not limited to acquisition, rehabilitation or new construction of
housing units; costs for facility operations; rental assistance; and short-term payments to prevent
homelessness. HOPWA funds may be used for health care and mental health services, drug dependence
treatment, nutritional services, case management, assistance with daily living, and other supportive
services. If remainder funds are available after distribution, distribution of funds will not require a new
competitive process but will be distributed among organizations and municipalities that previously
submitted their proposals.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for unobligated funds
and the PR-EMSA Municipalities for the HOPWA grant.
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Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

The following evaluations factors will be used to evaluate the proposals presented by potential sub
recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the applications
with a standard instrument that will take into consideration: HIV/AIDS population within the proposed
service area, level of experience of the proponent party, use of funds history by the proponent party and
performance history of the proponent party. All criteria have the same weight in the evaluation process.
The maximum value for a proposal is one hundred (100) points. The following are the areas of evaluation
and its relative weight:

NON-Profit subrecipients
e Transmittal Letter - 3 Points
e Description organization - 8 Points
e Financial and Programmatic Background - 4 Points
e Project Description - 35 Points
e Budget - 36 Points
e Required Documents - 4 Points
e Performance — 10 Points
e Total: 100
Municipal subrecipients
e Transmittal Letter - 2 Points
e General Information Municipality -3 Points
e Financial and Programmatic Background - 15 Points
e Proposed Project Description - 25 Points
e Budget -35 Points

e Performance — 20 Points
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Total: 100

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable to the HOPWA Program- see CDBG section.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HOPWA Program- see ESG section.
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

For PY 2023 the Municipality of San Juan will accept island-wide applications, including potential sub
recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be given to
potential sub recipients that are not included in the SJI-EMSA. Applicants located in the San Juan EMSA that
are currently receiving HOPWA funds from the Municipality of San Juan cannot receive State HOPWA funds

for the same purpose and uses.

All the applications will be evaluated by the same standards and criteria.

Support services eligible costs include:

Nutritional Services

Day care

Case Management
Mental Health

Medical services
Permanent housing costs

Any supportive service combined with housing

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if they have
not already done so. In addition, they need to be registered on the System for Award Management (SAM).
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Describe how resources
will be allocated among
funding categories.

The HOPWA Program funds will be distributed in the following categories:
e Administrative Activities: 10%
e TBRA Activities and related: 33%
e Housing related Activities: 37%

e Supportive Services Activities: 20%

The final distribution by individual activity is:

e Administration Salud 578,813

e Administration San Juan $178,380
e TBRA $838,997
e Delivery Cost TBRA $33,732

e Operation Costs Transitional Housing
and STRMU $973,135
Supportive Services $524,047

Describe threshold
factors and grant size
limits.

No grant size limits are established for the HOPWA Program funds distribution.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

78




What are the outcome The following are the HOPWA Program Outcome Measures:
measures expected as a e Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
result of the method of family - 70 Households

 tribi it
distribution? e Tenant-based rental assistance - 132 Households

e Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds -
80 housing units

e Transitional short-term housing facilities developed, leased, or operated with HOPWA funds — 160
Households

e Supportive Services — 465 Households

State Program Name: Housing Trust Fund

Funding Sources: HTF
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Describe the state
program addressed by
the Method of
Distribution.

The PRHFA received $2,037,321.90 in HTF funds for PY 2023. The resources will be allocated for Multifamily
Rental New Construction/Rehabilitation. The funds will be distributed as follow:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2023:
Assigned Budget: $2,037,321.90
Distribution by Category:
e State Administration $203,732.19
e Multifamily Rental New Construction/Rehabilitation $1,833,589.71

Description of the Method to Distribute HOME and HTF Funds for Construction and Rehabilitation of Rental
Housing

As part of the joint efforts and on-going initiatives that relate to the 2020-2024 Puerto Rico State Housing
Plan, the Puerto Rico Housing Finance Authority (PRHFA) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process that will be published by the
PRHFA.

Funds will be allocated to provide incentives for meeting developing and supporting affordable rental
housing units. This will be achieved through new construction or rehabilitation of non-luxury housing with
suitable amenities for rent.

Eligible Applicants

The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus, PRHFA will allow
developers, non-profits and other organizations to apply for HTF funds. However, applicants must be able
to participate in PRHFA funding round (competitive process). Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that participants
understand the specific requirements of the HTF program and that even if HTF funds are combined in a
project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible activities (24 CFR
93.200).
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The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

Describe all of the
criteria that will be used
to select applications and
the relative importance
of these criteria.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations and
State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and
additional criteria for rental housing projects.

See the appendix for a description of the scoring method and selection criteria that was specifically
developed for the HTF Program. The criteria is presented below to facilitate the description of the priority
funding factors. The QAP and PRHFA criteria guidelines will be used to determine the final scores and
funding recommendations.

The full explanation of the Method of Distribution of funds to be used during this program year is included
in the Appendix Section.

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable to the HTF Program- see CDBG section.
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based

organizations. (ESG only)

Not applicable to the HTF Program- see ESG section.

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other

community-based
organizations). (HOPWA
only)

Not applicable to the HTF Program- see HOPWA section.
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Describe how resources
will be allocated among
funding categories.

The HTF Program funds will be distributed in the following categories:
Distribution of HTF Funds

e Multifamily Rental New Construction or Rehabilitation $1,833,589.71- 90%
e Administration $203,732.19- 10%
e Total $2,037,321.90 -100%

The HTF resources will be allocated for particular projects that serve HTF tenant population; these could
include special needs population.

Describe threshold
factors and grant size
limits.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216. For the PY
2023 an application or proposal will include the Basic Threshold Requirements and the additional
requirements as outlined originally in the previous JANOFA efforts.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project does
not meet requirements for completeness, the applications will not be received. If received, only those
applications that meet the joint basic threshold requirements and qualifications would be further
considered for evaluation under joint the Point Ranking System.

The project location and the targeted population will be key factors in determining the grant size limit.
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What are the outcome The following are the HTF Program Outcome Measures:
measures expected as a
result of the method of
distribution?

Multifamily Rental Dev. $1,833,589.66— A total of 23 housing units (including funds from previous years).
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Discussion:

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.

ESG Disaster Funding Policy

The Department of the Family seeks to be a strong partner to local geographies affected by natural
disasters and health emergencies, such as COVID-19. In these situations, the DF will leverage all
resources under its purview to provide support to vulnerable homeless clients. The ESG funding
awarded to Puerto Rico is one of the resources that the DF may use to support homeless people
impacted by natural disasters.

In order to provide flexible and meaningful support, the DF reserves the right to focus funding awarded
under previous years grants and corresponding eligible component types to the most impacted areas. In
these situations, the DF may make targeted grant sub awards to subrecipients that are governments
and/or nonprofits. These awards may be used to address direct deficits to existing programs, comply
with local preparedness needs and requirements, provide temporary support to expand
shelter/program occupancy or fund a new activity such as street outreach or case management that can
be utilized to move new and existing clients into permanent housing. The DF may also make strategic
awards to renovate shelters damaged by the disaster. All activity that may be funded must still align
with regulations that govern the Emergency Solutions Grant and with the local policies and procedures.

The DF will temporarily modify its traditional rating and ranking process to award funding to areas of the
Commonwealth experiencing disasters. The modification of the traditional rating and ranking process
serves two purposes. First, it acknowledges that areas affected by disasters may not have the bandwidth
to put forward applications. Second, it allows funding to be focused on the areas where it is most
needed and will have the greatest impact.
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AP-35 Projects — (Optional)

Introduction:

Project-level detail will be included once subrecipients develop their activities.

During FY 2023, CDBG-DR funds will be disbursed to prioritize the following activities: Housing,
Economic Development Activities, Public Services, Public improvements, Homebuyer Assistance. The
estimated disbursement for the next fiscal year is $2,480,000,000. Links to the CDBG-DR Action Plans:

https://cdbg-dr.pr.gov/en/download/action-plan-amendment-10-nonsubstantial-effective-on-february-
16-2023/

https://cdbg-dr.pr.gov/en/power-grid-action-plan/

CDBG-MIT funds will be disbursed to prioritize Housing activities. The estimated disbursement for the
next fiscal year is $289,800,000. Link to the CDBG-MIT Action Plan:

https://cdbg-dr.pr.gov/en/download/cdbg-dr-action-plan-amendment-1-substantial-for-the-electrical-
systems-enhancements-draft-for-public-comments-from-november-16-to-december-16-2022/

# | Project Name

Table 9 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As previously described, the reasons for allocation priorities during the PY 2023 Annual Action Plan are
based on the information obtained through citizen participation and consultation process and the
Consolidated Plan Needs Assessment analysis. The assessment resulted in the need of affordable
housing activities to address the needs of the low- and moderate-income persons and in the investment
of available funding in activities toward the needs of non-housing community improvement projects.

Also, homeless housing and supportive services actions and public service activities to address the needs
of the special needs population groups were among the community priority needs resulted from the
evaluation and analysis process undertaken.

In terms of any obstacles to addressing the needs of the underserved population still the lack of
sufficient available resources to address the needs of the described population continues to be the main
obstacle that the State and local government units face in a daily basis.
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AP-38 Project Summary

Project Summary Information
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Project Name Target Area Goals Supported Needs Addressed Funding Description Target Date Est
anc
tha
fro
act
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

Yes
Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and PRDOH program guidelines.

Estimated Availability of Funds for PY 2023- $111,927,530

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to PRDOH. To
secure the loans issued, PRDOH must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, PRDOH requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
PRDOH deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure PRDOH the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
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economic development (24 CFR 570.703), including:

e Property acquisition

e Rehabilitation of publicly owned properties

e Housing rehabilitation eligible under the CDBG program

e Special economic development activities under the CDBG program,

e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. PRDOH will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long-term sustainability of the project.

Acceptance process of applications
Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to PRDOH. The Federal Programs Division at PRDOH
will receive the letter of intent and commence the administrative requirement review first. Once
the administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2023.

e The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
PRDOH Process Guideline for Section 108 Program.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-housing
community development needs of the Non-Entitlement municipalities within the State jurisdiction.
Thus, PRDOH is responsible to oversee that all CDBG program investment related to non-housing
community development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the
area, as determined by HUD with adjustments for smaller and larger families. Exception could be made
by HUD to establish income ceilings higher or lower than 50 percent of the median for the area on the
basis of HUD's findings that such variations are necessary because of prevailing levels of construction
costs or fair market rents, or unusually high or low family incomes.

As per the concentration of minorities within the State geographic areas, the 5-Yr. ACS Demographic and

Housing Estimates (2017-2021) shows that 98.8% of the statewide population are from hispanic or latino
origins and that from this percentage, 96.7% percentage are from Puerto Rican origins.

For more details go to the Appendix area.

Geographic Distribution

Target Area Percentage of Funds
CDBG- Non-entitlement communities 51
Statewide 49

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2023 are created to
address the priority needs and specific objectives identified in the 5-Yr. Consolidated Plan. In addition,
all projects are associated with one or more priority needs and one or more goals. Therefore, the
priorities for the investment related with targeted geographic areas are related with non-housing
community development activities that address the goals and objectives of the Consolidated Plan. The
Non-Entitlement municipalities proposing this type of projects must invest the CBDG monies in eligible
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low-income areas, as defined by HUD.
Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is “to develop viable urban communities
by providing decent housing and a suitable living environment and expanding economic opportunities,”
principally for low- and moderate-income persons. In order to achieve the provision of suitable living
environments within the low- and moderate-income communities, the PRDOH encourages non-
entitlement municipalities to undertake non-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community’s
public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as priority areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priority to the above areas when undertaking the eligible
activities.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The 2020-2024 5-Yr. Consolidated Plan of the PR-State includes the provision of decent housing as one
of the main objectives to be achieved through the activities included in the referred plan. This particular
objective includes a series of goals that at large includes the following:

e Housing activities directed to address the needs of the homeless persons.
e Housing activities directed to address the needs of the special needs populations.
e Promote activities directed to preserve and increase the stock of affordable housing units.

e Promote activities toward the ownership of low-income persons of their housing units.

To achieve these goals, the PR-State government propose a series of housing activities directed to
address the housing and supportive services needs of the low-income population, which will comply
with the PR-State responsibility of providing safe, decent and sanitary housing units that enable this
population group to live with dignity and independence.

The following table includes a description of the number of households that will be benefited from the
housing assistance activities proposed in this PY 2023 Annual Action Plan:

One Year Goals for the Number of Households to be Supported
Homeless 2,560
Non-Homeless 2,000
Special-Needs 442
Total 5,002

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 104
The Production of New Units 0
Rehab of Existing Units 24
Acquisition of Existing Units 36
Total 164

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:
ESG will allocate funds for homeless prevention and rapid rehousing activities. NPOs and municipalities
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may use ESG funds to provide housing relocation and stabilization services, and short- and/or medium-
term rental assistance necessary to prevent an individual or family from moving into an emergency
shelter or another place allowed by federal regulations. ESG funds may also be used to provide housing
relocation and stabilization services, and short-and/or medium-term rental assistance, as necessary, to
help a homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing. Meanwhile.

The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The ESG and HOPWA programs provides the largest assistance to the
homeless and special needs population.

During the preparation of the 5-Yr. Consolidated Plan, the Needs Assessment and Market Analysis
outline levels of relative need in the area of affordable housing for the low-income population in Puerto
Rico. This level of need drive the State strategy created to address the immediate housing needs of the
economically disadvantage persons in the Island. The main objective of this strategy is investing
available resources in service activities that enhance access to affordable housing to the program’s
eligible low-income population groups. Via these efforts, low-income persons have the opportunities to
stabilize their housing conditions and reduce the risk of homelessness.

To accomplish these objectives the PR-State Consolidated agencies determine to promote affordable
housing service activities in the following way:

e CDBG funding will be invested in the creation of housing rehabilitation opportunities for owner
occupied units or units to be occupied by low income persons;

e ESG will allocate funds for homeless prevention and rapid rehousing activities;

e HOME funding will be invested in the creation of homeownership opportunities as well as
tenant based rental assistance opportunities for low-income persons;

e HOPWA funding will continue to be invested in the creation of rental assistance opportunities
for HIV/AIDS individuals and their immediate families, as well as transitional housing and
supportive services for low-income individuals with HIV/AIDS.

e HTF funding will be invested on Multifamily Rental New Construction/Rehabilitation.

These consolidated housing activities fully engage and leverage additional mainstream housing
assistance available within the PR-State public service structure. The State Housing Choice Voucher
Program, commonly known as Section 8 Program, allow very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. The State Public Housing Program
provides decent and safe rental housing for eligible low-income families, the elderly, and persons with
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disabilities.

As part of the State Government public policy and governmental vision, stable housing is an important
tool in helping households achieve other life outcomes, and the PR-State Consolidated Plan Agencies are
committed to work toward providing low-income families access to these opportunities.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The public housing activities within the PR-State jurisdiction are funded through two (2) main funding
streams of HUD Office of Public and Indian Housing. These funding streams are the Housing Choice
Voucher Program (HCVP) and the Public Housing Program.

The HCVP, also known as Section 8 Program, allows very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. In the other hand, the Public
Housing Program provides decent and safe rental housing for eligible low-income families, the elderly,
and persons with disabilities. Within the PR-State Government, both programs are administered and
managed by the PR Public Housing Administration (PR-PHA), a subsidiary agency of the State
Department of Housing. For the public housing complexes, the PR-PHA has management agreements
with Private Sector Administrators Firm that are responsible for the daily operation of the projects.

Under the State Government current public policy, the funds allocated to the PR-State public housing
initiatives becomes a high priority among the consolidated plan housing and community development
strategy. Puerto Rico is facing the most critical economic recession in modern history that has resulted
in structural problems and a contraction of the economy. The economy of Puerto Rico is 24% smaller
than that of 2006, when the recession started. As part of the development of the institutional structure
of the Consolidated Plan strategy, the Puerto Rico Department of Housing fully engage and leverage
these mainstream housing assistance programs to the Consolidated Plan housing initiatives. This
management vision allows the Department to align the available resources to a unified and targeted
housing strategy that results in maximizing the impact of the public funds invested in housing initiatives.

This section describes the actions that the PR-State will take to address the needs of the public housing
population groups during the planned PY 2023.

Actions planned during the next year to address the needs to public housing

No CPD funded activity will exclusively serve Public Housing projects. Nevertheless, the local public
policy service strategy includes public housing population among the service delivery groups that could
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benefits of public services and community development activities contained in this plan.

Various activities included in the 2023 action plan can benefit the public housing residents, among them:

CDBG
Public Services activities

e Security

e Health

e Prevention

e Education

e Energy conservation

e Services to homeless
e Services to veterans

Public Facilities

e Park and recreational facilities

e Parking lots

e Community centers and/or technological

e Facilities for special populations (elderly, people with disabilities, Youth, childcare, homeless,
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people with HIV / AIDS, battered people)
e Health facilities
e Any other facility eligible according to HUD regulations (see 24 CFR 570.201-570.202).

Infrastructure

e Re-pavement of Municipal roads

e Streets, sidewalks, curbs, walls of containment or gabions

e Water projects (rain systems, sewer or system sanitary and other activities related)
e Efficiency energetic projects or renewable energy

e Water collection systems

e Mitigation projects

Economic development activities
e Assistance to micro-enterprises
HOME
e Residents are offered the opportunities to acquire affordable housing units
HOPWA
e Supportive services are provided to PH residents with HIV/AIDS
Other Services

In addition, Municipal governments provide services to the Public Housing Residents. Among the
services are:

e Educational services at the Head Start Centers
e Sport Clinics

e Summer Camps

e  Cultural Activities

e Fines Arts workshops

e College Board workshops

e Adult Education

e Educational grants to high school students

e School supplies

As part of the PHA Plan actions proposed to improve the living conditions of the public housing residents
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and projects, the following activities will be undertaken by the Puerto Rico Public Housing Authority
during the PY 2023:

e Initiatives to increase the inventory of public housing units for an increasing demand.

e |nitiatives to ensure access of the elderly to housing opportunities.

e Redevelopment of projects based on sustainable community standards.

e Rehabilitation of vacant units that are not available for occupancy.

e Economic Self-Sufficiency Program - The PR-PHA will promote economic and social self-
sufficiency initiatives with the objective of fostering the residents to develop their occupational
skills, to improve their educational level, and to assist them in obtaining a job opportunity as a
strategy to achieve economic independence.

e Social Self-Sufficiency / Support Program focused on improving the quality of life of residents
through different activities related to arts, environmental conservation, education, sports,
technological educational centers, housing assistance for the elderly, service fairs, among
others.

e Continuing development of technology education centers (TECs) - To provide residents with the
opportunity to be assisted by residents the opportunity to be assisted by current technology. In
addition, to foster the integral development of residents from early childhood through
adulthood.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State public housing strategy includes policies to promote social and economic self-sufficiency
among the housing complexes residents. A key element within this strategy is to achieve resident
engagement and community leadership within the housing projects. Through the engagement of the
residents, the PR-PHA and the Private Administrators are able to understand the residents’ views,
particularly community needs and assets and how the residents understand that socio-economic
improvements can be achieved.

As per the participation of homeownership actions, the PR PHA will continue to promote affordable
housing opportunities to low-income homeless individuals and/or families and other vulnerable
populations. Part of the Section 8 Program's initiative is to promote the independence of assisted
families through the Family Self-Sufficiency (FSS), Family Unification and Homeownership programs.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

Does not apply. The PHA is not designated as troubled.

Discussion:
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The PR-State strategy behind the homeless initiative consists of a network perspective in which
collaboration, integration and partnerships will continue to be fostered to implement activities to
prevent, reduce, and end homelessness. This collaborative effort will also have the intention of
streaming the funding sources within the partnered organizations in order to promote a more effective
utilization of the community wide available resources to address the needs of the individuals and
families experiencing homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

According to the last Point in Time Census (PIT) 2022 there are 2,215 homeless persons in Puerto Rico;
seventy-eight percent (78%) are unsheltered, and twelve point four percent (12.4%) are considered
chronic homeless. Seventy nine percent (75.8%) of the homeless population are men, while twenty two
point two percent (22.2%) are women. Homeless individuals are mainly located within the municipalities
of San Juan, Ponce, Arecibo, Caguas, Mayagiiez, Guayama, Bayamadn, Vega Baja, Guaynabo, Humacao,
and Aguadilla. Based on the data from the Puerto Rico Department of the Family, PR Government ESG
Grantee will continue supporting the outreach, engagement, intake and initial assessment services to
unsheltered persons activities that local governments and nonprofit organizations undertake during the
PY 2023. The financial support of these organizations will be provided through the allocation of the ESG
Program funding.

Through this component, the Department will support the provision of essential services necessary to
reach out to unsheltered homeless individuals; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

Among the eligible activities that the Department will support are the following activities: engagement;
case management; emergency and mental services; transportation services; housing search and
placement, housing stability and case management; and services for special needs populations. To
enforce within our subrecipients the need to reduce the number of homeless individuals and families,
the ESG program established a standard stipulating that street outreach activities must include the case
management component to assure that services are focused not only on satisfying the basic needs, but
also on stabilizing the physical and emotional state of individuals and placing them in some type of
housing modality. Also, Street Outreach Projects must provide outreach services at least three times a
week and services will be provided based on the client’s needs. The PRDF is very committed on
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increasing the number of individuals served under this category and reducing the time that homeless
individuals are on the streets.

The ESG program will continue supporting innovative special projects targeted to provide outreach
services for chronic homeless and emergency shelters in municipalities with high demand for these
services.

Finally, the PRDF will continue supporting low-barriers emergency shelters, particularly only projects
with 70% or more of bed utilization rate, will be considered to receive funds. It is expected that
subrecipients works towards to removing administrative, institutional and programmatic barriers that
limit access to emergency shelters. As well, the Department continues encouraging its sub-recipients,
the inclusion of permanent housing as a goal in the services plans since the first day a homeless person
enters a shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local public policies on homeless, (Act Number 130) recognizes the need to foster, plan, and carry out
services and facilities to attend the needs of homeless individuals, to enable their participation in the
Puerto Rican community and allow them to lead a productive and social life. Services must be offered in
an integrated manner, promoting the vision of a continuum of care system that guarantees the
uninterrupted offering of services and housing, sharing responsibilities for such an important matter
among the various sectors”.

As part of the responsibilities of the Department of the Family, the Agency supports the operation of
Emergency Shelter facilities throughout the Island. These types of facilities provide a safe and decent
alternative to the streets for a determined period of time for a family or individual who is homeless, in
addition to providing access to case management, health care assessment and referral services. This
emergency placement includes meals, sleeping arrangements, and access to phone and mail services.
Before the conclusion of the period of time limitation, each family or individual will have completed an
assessment to determine self-sufficiency goals and housing needs. A family can then be referred to
transitional housing, move to permanent supportive housing, or move into other low-income housing.
Each client agrees to the conditions of stay within the facility and agrees to work on a case plan
designed to make self-sufficiency possible.

According to the last PIT 2022 only twenty-two (22%) of the homeless are sheltered. To increase the
number of persons who are placed in emergency shelters, this PY2023 the Department of the Family will
continue to support low barriers emergency shelters. It has been established in the ESG standards that
emergency shelters admission’s procedures have to reflect a housing first approach. Also, the DF will
support emergency shelters with seventy (70%) average rate utilization bed occupancy. ESG’s
subrecipients will continue to be provided with plenty technical assistance to reduce the time of
individuals in emergency shelters. Individual planning services are also set as requirements in the ESG
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standards and should focus placing individuals on some type of housing before ninety (90) days.

Funding for emergency shelters comes mainly from the State’s ESG program. These funds also are made
available through the RFP process previously described. Funds may be used for renovation of emergency
shelter facilities and the operation of those facilities, as well as supportive services for the residents,
which could include Case Management, Child Care, Education, Employment Assistance and Job Training
Activities, Legal, Mental Health, Substance Abuse Treatment, Transportation, and Services for Special
Populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy to end chronic homelessness in Puerto Rico includes the following
strategies:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in planning processes to end chronic homelessness.

e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority,
outreach, such as supportive housing development, providing homeless family’s public housing
in municipalities that administer their own public housing projects, providing vouchers for
permanent housing in those municipalities that administer voucher programs, coordinating
supportive services to promote retention in permanent and supportive housing, including the
development of mini-enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and the
criminalization of homelessness.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community-based organizations in the development, financing and delivery of services to
chronic homeless.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
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provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoCs in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promote the expansion of the amount of permanent housing units for homeless persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families from becoming homeless. Based on
that goal, funds will be allocated for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services, and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed per federal regulation. ESG funds may also be used to
provide housing relocation and stabilization services, and short-and/or medium-term rental assistance,
as necessary, to help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing.

Discussion

The provision of housing and supportive services to the homeless population is one of the main goals
among the housing and community development strategies of the PR-State Government during this
consolidated period. In leading this effort, the PR Department of Family administers the ESG Program
allocation, which is used to make grants to Municipalities and Nonprofit Organizations for the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment
of certain expenses related to operating emergency shelters, for essential services related to emergency
shelters and street outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance. Through this initiative, the Department leads the role toward the goal of ending
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homelessness in the State jurisdiction.
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 70
Tenant-based rental assistance 132
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 80
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 160
Total 442
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

The enactment of public statutes, ordinances, regulations, administrative procedures and/or processes
could have a negative effect in the cost to produce and/or maintain an affordable housing stock in the
local market. In its continuously public responsibility, the State must deal with taking actions to
ameliorate the effects that existing policies could have in promoting affordable housing initiatives.

Among the common policies that have an effect as a barrier to affordable housing in the local housing
market, we can describe land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment. Under
the current Government structure, some of these policies are enacted at the local government level.
Therefore, the State Government must deal with some jurisdictional level establishment in order to take
care of the possible limitations that such policies represent to the affordable housing markets.

As previously stated in this plan, the State Government is currently putting in place a new public policy
vision with the objective of promoting the sustainable development of Puerto Rico and addressing the
deep economic and financial recession that had stall the Island economic development for the last
decade. The Plan para Puerto Rico includes a series of strategies and initiative that promotes a change
of vision in the form of managing the public sector and in the way the State Government conducts its
public business.

Through the described plan, the State Government proposes to take actions that leads to the economic
development of the Island in all business sectors including the housing markets. In this section, the
PRDOH will present which of the proposed public policies address the needs of ameliorating the effect
that enacted public policies have in the affordable housing market in Puerto Rico.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Many of the common policies that have a direct effect in the production and development of affordable
housing units are related with permits process and land use planning process. To address most of the
practices that are considered barriers for the production and development of affordable housing units,
the Government vision must be from a planning and land use management context.

It is well known that, in Puerto Rico, the permits process is one of the multiple reasons for the economic
stagnation experienced by the Island. To address the policies that are considered barriers for affordable
housing actions, PR State Government established the Single Business Portal that streamlined the
permits process and create a friendly and effective mechanism that assist in improving the business
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environment in the Island.

Another factor that the State Government is addressing through the new government vision is the land
use policies. Through the creation and implementation of a Strategic Planning Program, the State
Government is creating medium and long period plans relating to the land space ordainment within the
Island. The State Land Use Plan is under its final revision to align it to the Municipalities Local Land Use
and Ordainment Plans. This initiative will have the effect of eliminating existing confronting policies for
land use and will promote flexibility in the establishment of polices concerning the use of the land and
the promotion of project development throughout the Island, including housing related activities.

In addition, the State Government policy has established affordable housing policies to benefit low
income and special needs population groups. Among the proposed policies is the Casa Mia initiative that
promote the establishment of an incentive program to facilitate the acquisition of an existing housing
unit to low income worker’s families, the Nuevo Comienzo initiative that proposed the provision of rent
subsidies to women who are victims of domestic and gender violence actions and the Egida del Siglo 21
initiative, an activity proposing the rehabilitation and modernization of elders housing projects.

The first two (2) of the described affordable housing initiative are promoting the acquisition and
occupation of existing housing units that currently are vacant and available within the housing market in
Puerto Rico. The vacancy of housing units has been arising in the last years due to the significantly
migration wave that the Island has been experiencing. With initiative like the described, the State
Government purpose of stabilizing communities that have suffered from significantly vacancy in their
housing units and will limit the probability of abandonment of the communities housing stock.

Discussion:

To tackle and ameliorate the effect of the actions that commonly are considered barriers for the
development and establishment of affordable housing actions, the PR State Government is proposing
pro-active initiatives that will foster activities to provide housing units to low income and special needs
population groups. These actions consider planning and permits policies that will facilitate the
undertaking of activities directed to address the housing needs of the economically disadvantaged
individuals, as well as the creation of new initiatives toward the provision of incentives for acquisition,
lease and/or rehabilitation purposes by low-income worker families and/or special needs population
groups.
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AP-85 Other Actions — 91.320(j)

Introduction:

In this Section of the Annual Action Plan for PY 2023, the PRDOH will include a description of the actions
that the PR-State government it will undertake to foster and maintain a stable affordable housing stock;
to reduce the risk of exposure to lead-based paint hazards; to reduce the number of poverty-level
families; to develop the institutional structure and to enhance coordination between public and private
housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

As part of the State Government vision, the Action Plan Agencies will be providing economic assistance
and incentives to address the housing and socioeconomic needs of the underserved population groups.
Under Puerto Rico current economic scenario, the lack of resources among the low income and
underserved population is the main reason to obstacle the socioeconomic stability of these groups
within the general society.

The particular actions that will be taken by the Agencies are:

e The State Department of Housing will be responsible to provide rent financial assistance to
eligible low-income families and/or individuals and rent assistance and the creation of economic
development actions within the public housing projects to improve the economic and living
conditions of this segment;

e The PRDOH will provide homeownership assistance to low-income persons interested to acquire
affordable housing units;

e Also the PRDOH will make available CDBG funds for housing rehabilitation actions of low-income
owner-occupied units within the Non-Entitlement municipalities of the Island. This action will
promote improve the physical conditions of the low-income housing stock in the Municipalities;

e The State Department of Health, through the Municipality of San Juan Housing and Community
Development Department, will promote tenant-based rental assistance activities for HIV/AIDS
individuals and their families. In addition, transitional housing and supportive services will be
made available for HIV/AIDS homeless individuals reach out by Nonprofit Organizations
providing housing and supportive services to this population.

e The State Department of Family will make available ESG funds for the provision of housing
activities services for homeless individuals and/or at-risk homelessness individuals. These
assistances will be provided through Nonprofit Organizations and municipalities around the
Island. In addition, the Department will strongly support the efforts of the Homeless Continuum
of Care Coalitions operating within the Island jurisdiction and that are responsible to request
and distribute Continuum of Care funding to address the primary and immediate needs of the
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homeless population in Puerto Rico.

Additional efforts, from administrative and planning management actions, will be taken in order to
improve the permit process and land use policies that will allow the promotion of activities to facilitate
affordable housing initiatives around the Island.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra which are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.

Actions planned to foster and maintain affordable housing

As previously stated the provision of economic assistance to rehabilitate, acquisition and rent affordable
housing units is the main action that the PR State Consolidated Plan Agencies will be undertaken to
foster and maintain a healthy and stable affordable housing stock within the local housing market.

In addition, pro-active actions leading to promote the re-use and re-occupation of existing vacant
housing units within the low-income communities of Puerto Rico, will promote the expansion of the
low-income housing stock, will promote re-population actions in communities that has suffered of a high
level of migration and will avoid the deterioration and abandonment of communities creating a public
safety and health problems within the Municipalities.

The State Government is also proposing actions toward supporting the creation of housing activities
under a cooperative business model. As part of the support that the new public policy will provide to the
Puerto Rico Cooperative Movement, housing projects will be supported as part of this government's
economic development vision.

The state will use HOME and HTF funds, particularly through homebuyer assistance programs and
single-family rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME
funds to leverage other state projects which will increase the affordable housing inventory. The use of
HOME resale and recapture provisions will support the affordability of such projects in the long run.

Additionally, CDBG housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
maintain the affordable housing stock in Puerto Rico.

Actions planned to reduce lead-based paint hazards

The PRDOH have a pro-active approach to reduce lead-based- paint hazards in residential projects
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across the Island, such as:

e Professional assessment for deteriorated paint in units built before 1978

e Initial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards

e Stabilization, removal and disposal of dangerous material. The State HOME Program has
contracted companies to provide technical assistance for the evaluations, visual assessment,
HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and
other applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their

residents. Part of this responsibility is to protect these residents, particularly children under age six,
from the health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these
families by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).

Actions planned to reduce the number of poverty-level families

In order to reduce the number of poverty-level families the PR-State Government will coordinate the
following effort:

e Continue to create training and workforce development opportunities through the investment
of funds of the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are
committed to assist low-income individuals in acquiring the technical knowledge and developing
the work skills needed to effectively be transitioning to the job market;

e Continue educating regarding other opportunities and programs targeted to address poverty,
such as the CDBG-DR Workforce Capacity Program which is intended to help unemployed and
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underemployed residents find employment commensurate with their job training in skill areas
related to recovery efforts.

e Continue to support the Universities and Technical College community in providing educational
opportunities to low- and moderate-income students with the objective of improving their
academic skills and achieved to be hire in the local and/or regional job market;

e Provide financial housing subsidies to low- and moderate-income households in order to
alleviate the cost burden effect that housing has in the economic status of the families;

e Continue to support private investment in the development of affordable housing projects;

e Continue to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family members;

e Continue to invest Section 8 funds in assisting eligible households in their rental needs;

e Promote the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business
activities base around the Island;

Support the active participation of the Cooperatives Sector within strategic regional projects as a tool to
create job opportunities, promote local investment and promote an increase in the regional business
activities throughout the Island.

Actions planned to develop institutional structure

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertaken in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their

Annual Action Plan 112
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertake in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Discussion:

The PR-State Government will continue to use CPD funds to achieve the goals and objectives of the
Consolidated Plan. In achieving these goals and objectives, the State will integrate to the CPD allocated
funds, additional public funding streams and will leverage communitywide available funding to maximize
the resources toward the provision of services to the most in need population groups.

The maximization in the use of available funding within the community, will require the development of
strategic and accountable partnerships with all Consolidated Plan Community Stakeholders as part of
the institutional structure created toward delivering the basic and essential public services to address
the needs of the low-income population segments.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, PRDOH does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, PRDOH
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are available at PRDOH. The
municipalities are required to send their program income estimates and reports through e-mail or fax.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 258,803
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 258,803

Other CDBG Requirements

1. The amount of urgent need activities 300,000
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2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

N/A. The HOME program will use HUD-acceptable forms of investment described in 24 CFR Section
92.205(b)(1) for grants and loans. No alternative forms of investment will be used.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The HOME Program will ensure that HOME rules regarding affordability will be observed, as
stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet affordable
housing requirements. Thus, properties will provide modest housing, be acquired by a low-income
family as its principal residence and meet affordability requirements for a specific period of time.
Affordability restrictions for both Resale and Recapture provisions, as discussed below, will be
included in the written agreements executed by the homebuyer and the PRHFA and will be enforced
via deed restrictions separately recorded, and a soft second mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in
cases in which HOME assistance has been awarded as development subsidy and will not be used to
reduce the purchase price of the unit and in cases in which the permanent and primary financing for
the acquisition would be affected due to the lender’s policies regarding the treatment of the
Recapture provisions. It has been the PRHFA experience that certain institutions equate subsidies
awarded in lieu of Recapture provisions as payable loans and therefore must be considered when
calculating the property’s Loans to Value Ratio. Under these circumstances and when the Loans to
Value Ratio exceeds the ratio authorized under the primary lender’s policies, the developer or CHDO
may request the sale of the HOME assisted unit under the Resale provisions. In any such case the
developer or CHDO must seek the PRFHA prior written approval before selling the unit using Resale
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provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is
sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will
also apply to CHDO’s in the same manner. The PRFHA will determine which type of provision to use
with CHDO’s. Such determination will be included in the written agreement with the CHDO's.

For more information go to Appendix.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale or Recapture Guidelines that assures the affordability of units acquired with HOME funds
are included below.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME Program funds will not be used to refinance existing debts.

If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

Include written standards for providing ESG assistance (may include as attachment)

The ESG standards are included on the Appendix Section of this plan. An addendum considering
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ESG-CV, is also included.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Both PRCoC-502 and PRCoC-503 have established a Coordinated Entry System.

The PRCoC-502 Coordinated Entry System named "Derecho a Techo" is fully implemented in its
geographic region. The PRCoC-502 uses a comprehensive coordination of the services available
throughout the CoCPR502 community and other leaders within the geographic area, including 24
Municipalities. Through their outreach program they identify the most vulnerable homeless
individuals and offer services conducive to obtaining housing. The CE is a hybrid since it has an easy-
access office with the following hours of operation: Monday through Friday from 8:00AM to
8:00PM, a toll-free number, a mobile case management office, and three access point

partners. Participants’ needs are prioritized considering crisis situations and conditions such as
chronic homelessness, domestic violence, mental illness and substance abuse, resulting in a better
match of services. Individuals are evaluated with a standardized intake assessment form in order to
ensure equal access and confirm the immediate needs of the individual.

The PRCoC-503 Coordinated Entry System (CES) named “Sistema Coordinado de Entrada” is also
implemented. The CES uses a comprehensive coordination of the services available throughout the
CoCPR-503 community, network of homeless and mainstream housing and supportive service
providers and other leaders within the geographic area, including of 54 municipalities. By
implementing a comprehensive “Housing First-Assertive Community Treatment Intervention”, which
includes outreach workers, community advocates, housing navigators, a community “Alternative
Integrated Clinic” with primary, behavioral and substance abuse services, and case

management. The CES identify the most vulnerable homeless individuals and offers services
conducive to obtaining housing. The CES operates an emergency hotline available 24 hours a day 7
days a week, case management office and two access points located in Caguas and

Ponce. Participants’ needs are prioritized considering their level of priorization based on chronicity
and urgency, crisis situations and conditions such as chronic homelessness, domestic violence,
mental illness and substance abuse, resulting in a better match of services and housing

options. Individuals are evaluated with a standardized intake assessment form in order to ensure
equal access and confirm the immediate needs of the individual.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Please refer to Section AP-30, Method of Distribution, of this Plan for a complete description of how
ESG Program funds are distributed among eligible Entities.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
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576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The State Department of Family complies with 24 CFR Section 576.405 requirements. The required
homeless representation is met through the following actions:

As required by federal regulations, the PR-502 CoC has one chair on its board reserved for
representatives of the homeless population, or individuals who have experienced homelessness. In
addition, the CoC has a separate committee formed by formerly homeless individuals.

The PR-503 CoC has two chairs for at least two (2) representatives of the homeless population, who
are or have experienced homelessness.

5. Describe performance standards for evaluating ESG.

See Appendix for written standards.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.
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The Puerto Rico Housing Finance Authority (Authority) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process
will follow the criteria established in the HTF Allocation Plan. Funds will be allocated to provide
incentives for meeting developing and supporting affordable rental housing units. This will be achieved
through new construction or rehabilitation of non-luxury housing with suitable amenities for rent.

Eligible Applicants: The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus,
PRHFA will allow developers, non-profits and other organizations to apply for HTF funds. However,
applicants must be able to participate in PRHFA funding round (NOFA). Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that
participants understand the specific requirements of the HTF program and that even if HTF funds are
combined in a project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible
activities (24 CFR 93.200).

Please note that it should be at PRHFA’s sole discretion to award HTF funds to any Participant (which has
requested or not HTF funds), based on the merits of the project, available funds, specific needs of the
cycle, economic conditions, in order to promote the new construction/rehabilitation of low-income
housing projects.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations
and State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and
additional criteria for rental housing projects. See the appendix for a description of the scoring method
and selection criteria that was specifically developed for the HTF Program. The criteria is presented
below to facilitate the description of the priority funding factors. The QAP and PRHFA NOFA will be used
to determine the final scores and funding recommendations. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section (HTF
Selection Criteria). Also, Section (e) below provides additional requirements for eligible recipients.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.
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See Appendix. HTF Selection Criteria.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HTF Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
(24 CFR 92.201 (b)(1)) requiring that resources be allocated in non-metropolitan areas. The final
distribution will be based on the criteria established in the method of distribution.

The HTF allocation for PY 2022 will be distributed to benefit very low and extremely low income families
(see HTF Funding Priorities 91.320(k)(5)(i) for the definition).

See Appendix [HTF Selection Criteria] for additional geographic considerations in the scoring system.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

The PRHFA will consider applications from potential recipients that “have demonstrated experience and
capacity to conduct other Tax Credit/HOME projects as evidenced by its ability to: (i) Own, construct, or
rehabilitate, and manage and operate an affordable multifamily rental housing development” (24 CFR
93.2 — Definition). The term “full compliance and successful record” provides sufficient basis to
determine the applicants capacity to obligate HTF funds and undertake activities in a timely matter.

Due to the limited amount of HTF funds, is not viable for the HTF allocation to be distributed via a stand-
alone funding round. Thus, the State will distribute HTF funds via its regular funding round, which
includes other federal funding sources such as HOME, LIHCT, among others. Under the abovementioned
funding round, applicants will have to demonstrate with evidence that they have fulfilled the initial basic
requirements established in the “Basic Threshold”. The PRHFA has created an specific set of
requirements that HTF potential applicants must satisfy. Not complying with such requirements causes
applicants to be disqualified. If applicants demonstrate fulfillment of basic threshold requirements, then
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the specific point ranking evaluation criteria will be applied to the proposed projects.

The basic threshold for the HTF establishes that applicant must demonstrate experience. “If proposing
to use o of HOME or NHTF Developer, General Partner or Managing Partner must demonstrate
successful record and full compliance participating in same capacity in the development of HOME /NHTF
projects in Puerto Rico.” To validate such assertion the applicant must submit “Relevant project
documentation to support experience in particular project.” And “Certification issued by the Authority's
Audit and Compliance Office, or the Department's Housing Subsidies and Community Development
Division, as applicable.”

See Appendix [HTF Selection Criteria] for the specifics of the scoring system. (NOFA Ranking Self-
Evaluation).

f. Describe the grantee’s required priority for funding based on the extent to which the rental

project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Section IV of the scoring method provides additional points for applicants that combine LIHTC or HOME
projects that are specifically destined for long-term rental assistance. “If proposing to use only LIHTC or
HOME, project demonstrating utilization of the respective LIHTC or HOME program, or in combination
with other programs; if proposing to use LIHTC and HOME combined, or in combination with any other
federal or state program, project utilization of similar program mix subsidizing development costs, long-
term operations or providing long-term rental assistance.” (See above, Section IV Scoring Method)

It is important to note that HTF units will include the 30 year restrictive covenants. These combined
multifamily projects will provide for the preservation of affordable rental housing, particularly for
extremely low families since HTF units will be required to comply with such income levels. Thus, projects
which seek to increase the affordable rental housing stock will be scored favorably. Due to the limited
amount of funds under HTF, leveraged funds will be the biggest portion of funds under these multifamily
projects.

See Appendix [HTF Selection Criteria] for additional details.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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All projects funded with HTF will be required to comply with a minimum of 30 years affordability

restrictions. Additional points are given to projects which provide an affordability period beyond the 30
years. Proponents will be required to sign a Land Use Restrictive Covenant Agreement. (See Section IIl.4
of the Scoring method)

“If requesting NHTF, a project might earn up to 3 points for extending the term of affordability beyond
the extended use period of thirty years” (Section IIl.4 of the Scoring method)

The specific priority funding factors established for the HTF program are described in Section IV of the
NOFA Ranking Self-Evaluation. This section establishes a specific priority funding factor for developers or
the applicant’s capacity to undertake tax credit/HOME projects.

The following documents will be required to demonstrate the applicant’s capacity to undertake an HTF
project:

* Copy of HAP, IRS form 8609 for each project, as applicable.

¢ Relevant project documentation to support experience in particular project.

e Certification issued by the Authority's Audit and Compliance Office, or the Department's Housing
Subsidies and Community Development Division, as applicable. Moreover the NOFA Ranking Self-
evaluation scoring system provides additional points for applicants who have financial capacity to
undertake projects. Point ranking system requires a certain amount of liquid assets.

The required documents include:
e Compiled or revised financial statements certified by a licensed accountant.
¢ Sources and Uses

Also, recipients must comply with PRHFA selection requirements as established in the HOME
program/LIHTC QAP. Again, it is important to emphasize that entities must demonstrate organizational
ability, financial capacity and knowledge of Federal, State and local housing program requirements.
Recipient must demonstrate capacity to manage and operate an affordable rental housing program.

See Appendix.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

See Appendix.
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i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

See Appendix. HTF Selection Criteria.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

N/A

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
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description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury housing
in the area.

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum
per-unit development subsidy limits were established or a description of how existing limits developed
for another program and being adopted for HTF meet the HTF requirements specified above.

See Appendix for details of HTF Selection Criteria.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

See Appendix.
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A".

Not Applicable.

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners
to limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or
preference is described in the action plan.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners
to limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or
preference is described in the action plan.

The State will not limit beneficiaries and/or give preferences to any segments of the extremely low-
income population.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”
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The PRHFA will not refinance existing debt with the HTF funds.

Discussion:
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Attachments
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Citizen Participation Comments
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can be
summarized into three main areas and related activities following the basic goals of Title | of the Housing
and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

* Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

* Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service,

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

e |mprove the quality of special needs populations, in particular the elderly, by supporting
homecare services,

* Provide support services for youth, victims of domestic vielence, and employment counseling.

* |mprove safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

* Promote the development of microenterprises.
e Investin public facilities that support business development,
* Create and retain jobs to low- and moderate-income persons,

In terms of CDBG-DR 2017 and CDBG-MIT, During the Strategic Planning Period 2020-2024, the PRDOH
will continue revitalizing downtown areas though the City Revitalization Program, providing assistance to
homeowners to repair or rebuild their homes, and increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development
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opportunities by providing assistance to Small Businesses under the Small Business Financing Program,
Through the CDBG-MIT funds the PRDOH will begin to install solar panels in households to promote energy
efficiency and stability. As well, launched programs will begin long-term planning and risk mitigation
activities.

The specific goals and other summary information is presented in the following table,

The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-
income househelds and individuals,

The specific goals and other summary information for the PY 2023 is presented in the following table.

Goal Category G‘°~"::"“ Needs Addressed Funding
i Homeless Statewide Chronic Homeless ESG: $2,865,794
|
‘ Outcome: Objective:
| Start Year: 2020 End Year: 2024 Z
PR Lo Provide decent affordable
’: Availability/accessibility housing
| | Description
| Provide Decent ‘
Hossieg Street outreach, supportive services and emergency shelter.
Goal Outcome | 3
| Indicator ity HoM
[ Homeless
| Person .
Overnight 2,560 Persons Assisted
Shelter | ‘
|
) ; < ESG: $599,382
| Homeless Statewide Homelessness Prevention 1
y | HOME: $0.00
i Outcome: Objective:
| Start Year: 2020 End Year: 2024
e e Provide decent affordable
' Availability/accessibility oisig
Provide Decent | " 5 :
| Housing (8) | DErption:

|
|
[

ESG program: Provide homeless prevention and rapid rehousing assistance. 2000 total

| HOME program: Provide tenant-based rental/rapid rehousing. 36 total.

[
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Goal Outcome 2

Indicator Qrancay i

Tenant-based

taneal asslstamie 2,000 Households Assisted

/ Rapid

Rehousing

Hous::a:k HOPWA: $2,627,104

Non-Homeless Statewide Housing

Special Needs
Outcome:; Objective:

Start Year: 2020 End Year: 2024 .
Availability/accessibility ,':o“l’:;':; .

Annual Action Plan
2023
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. - Description:
Housing (C)
Provides housing assistance and supportive services to HIV population,
Goal Outcome =
Indicator Quaotey VoM
HIV/AIDS Household Housing
Housing 442 :
. Unit
Operations
Other 465 Other
Non-housing  Community
Development- Public | CDBG: $2,584,247
Non-Housing CDBG-  Non- Improvement
Community entitiement
Development communities Non-housing Community
Development- Public
Services
Create Suitable
Living Outcome: Objective:
Environments | Start Year: 2020 End Year: 2024 ' ’
. . Create  suitable  living
Availability/accessibility onments
Description:
Social needs [public service).
. - .
Goal Outcome | g
Indicator Plmntey o
5
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Public Facility or
Infrastructure
Activities other
than 540 Persons Assisted
Low/Maoderate
Income Housing
Benefit
‘ Non-housing Community
Development- Public | CDBG : $17,262,535
Non-Housing CDBG-  Non- Fadilities
Community entitlement ‘
Development communities  Non-housing Community
Development- Public
improvement
Outcome: Objective:
Create Suitable | Start Year: 2020 End Year: 2024
Living Avallability/accessibility c'e"':nm::::’h'e living
Environments
(8) Description:
Community Development (Infrastructure and public facilities)
Infrastructure for disaster recovery.
Goal Outcome z
Indicator Quantiy JoM
Other 191,400 Other
CDBG-  Non- |
Affordable entitlement 3 CDBG : $2,113,808
Housing communities Housing
Statewide HOME :
Outcome: Objective:
Provide Decent Start Year: 2020 End Year: 2024 PR Provide decent affordable
Housing (D) | | housing
Description:
Rehabilitation of units,
Goal Qutcome :
Indicator Quantity yom

2506-0117 (exp. 09/30/2021)
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tHomeawner Household Housing
Housing Unit
Rehabilitated
Homeowner 14 Household Housing
Housing Added Unit
CDBG- Non-  Non-housing Community
Other entitlement Development- Economic | CDBG : $124,916
communities Dev
Outcome: Objective:
Start Year: 2020 End Year: 2024
T Create economic
Avallability/accessibility opportunities
Expand Description:
Economic
Opportun
Y Economic Development.
Goal Outcome
i
Indicator Qusntity i
Jobs
created/retained 6 | Jobs
Bus_messes 3  Businesses Assisted
assisted
Non-Housing CDBG- Non-
Community entitiement CDBG: $300,000
Development communities
Outcome: Objectve:
Start Year: 2020 End Year: 2024 Create  suitable livin
Availability/accessibility : . '
Emergency environments
Relief ﬁ Description:
Emergency Relief,
Goal Outcome 4
Indicator Quantty VoM
| Other 300  Other
Affordable
Provida Decent | Housing Statewide Housing HOME: $0.00
Hous
ing (€) E Start Year: 2020 End Year: 2024  Outcome: Objective:
7
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Affordability | Provide decent affordable
| housing
| ; Description:
Down payment and closing costs assistance, direct assistance.
Goal Qutcome ’
Indicator Ty, o
{ Homeowner 14 Household Housing
| Housing Added Unit
| Affordable . | HOME: | $14,800,052
| 2 Housing — |
| Housing HTF: _§1.833,S90
‘. Cutcome: Objective:
% Start Year: 2020 End Year: 2024 pze o Provide decent affordable
| ty '\OUS"% |
E Description:
Provide Decent | S
Housing () [ Reha}bllitatlon and production of rental housing. {
Goal Outcome z ‘
Indicator Uy Qo
Rental units HOME - Household
constructed Housing Unit
| rehabilitated ‘ -
Rental units HTE Siosation
constructed or 23 Housing Unit
rehabilitated .
Goals

The rationale of the Goals, and activities of the plan was based on the results of the needs assessment,

which in general, found the following:

1. Puerto Rico's economy experienced a prolonged recession that lasted 16 years and shrank the
economy by 22%. This economic performance responded primarily to distortions related to
the elimination of the federal tax incentives to multinational corporations in manufacturing,
the housing bubble implosion, the bankruptcy of the Commonwealth of Puerto Rico, and,
more recently, the impact of natural events (e.g., hurricanes Irma and Maria, earthquakes in
the southwestern region of the island, and more recently, the Covid-19 economic lockdown),

2. Because of the reduction in fixed investment and consumer spending, real GNP fell, on
average, 2.0% from 2006-2021. However, the initial disbursement of more than $10 billion in

OMB Control No: 2506-0117 (exp. 09/30/2021)
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insurance claims payments and FEMA's disbursement of post-hurricane Maria recovery
funding reversed this trend. By the fiscal year 2019, real GNP rose 2.1% annually, yet red tape
on the disbursement of federal reconstruction funding and the lockdown implemented by the
government to curb the spread of COVID-19 early in 2020 affected the economic recovery.

3. In 2021 real GNP growth rose 1.0% annually compared to a 3.2% contraction in the previous
year driven by a surge in personal consumption expenditure in durable goods was supported
by $10 billien in income support funding from CARES Act, the gradual reopening of the
economy, and the easing of business restriction.

4. Puerto Rico's economy gradually recovered from the initial setback from the lockdown
restrictions imposed by the government in the first quarter of 2020 to curb the spread of
Covid-19. So far, Puerto Rico's economic conditions show improvements in key segments.

5. Labor market conditions continued improving with nonagricultural employment reaching
939,500 in January 2023, above the 925,604 average nonfarm jobs for 2006 and the non-
seasonally adjusted unemployment rate reaching an all-time low of 5.9% in January 2023
compared to 9.1% in January 2021 and a 12.1% average in 2006-2021.

6. The inflation rate (annual growth in the consumer price index) spiraled from 0.1% in January
2021 to 7.2% in June 2022. However, In recent months, it has moderated to 5.8% in February
2023 as some external factors affecting global prices stabilized.

7. Atthe consumer spending level, retall sales dropped 1.4% in 2020 but quickly recover in 2021,
reaching 36,777 million {i.e., 21.8% YoY). In 2022 retail sales grew at an annual rate of 2%
surprising sales in 2021. Moreover, cumulative sales in January 2023 are 3.8% higher when
compared to the previous year during the same period.

8. According to the Index of Economic Activity published by the Puerto Rico Economic
Development Bank (EDB), economic activity peaked at 10.3% in June 2021 but slowed to 1.5%
in August 2022 and declined by 2.3% during September-November. However, growth in
nonfarm economic in the sale of cement stabilized this trend with the economic activity
growing at 0.6% annually in December.

9. The greatest need is among low- and moderate-income households, according to the most
recent Comprehensive Housing Affordability Strategy data (CHAS 2015-2019), out of a total
of 1,192,655 households in Puerto Rico, 45.3% or 540,300 are considered low- and moderate-
income households for having an income below 80% of the HUD adjusted Median Family
Income {HAMFI). A total of 219,305 are in the 0-30% HAMFI range, representing close to one
fifth of the total households (18.4%).

10. Puerto Rico has experienced a demographic transformation. The elderly population, those
65+, has experience a consistent increase, while persons with ages below 54 years old are
declining. According to the most recent data from the American Community Survey, 36% of
the population is composed of persons 55+. The number of children is declining at the fastest
rate.

11, Elderly households living alone are those who are more vulnerable given that more than
175,000 have an independent living difficulty, of which 33%, or approximately 58,000, are
estimated to be low- and moderate-income households.

9
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12. During the most recent Point in Time Survey conducted In the Island (2022), a total of 2,215
homeless persons were identified, experiencing homelessness on a given night, of which 7.6%
were families, Median age of persons counted is 48 years old and the majority are men
(75.8%). Almost 8 out of every 10 homeless persons (78%), identified in the count are
unsheltered, a proportion that has been increasing during the past years; while 72,3% suffer
from chronic substance abuse, have a mental health condition or has a physical condition. Of
persens counted, 9.5% have been victims of domestic violence {an increase when compared
to 2019 data), and 6.3% have an HIV positive diagnoslis, a proportion similar to the one found
in 2019.

13. In addition to the hoemeless population, other groups also require support services, These
groups include: persons with HIV/AIDS, persons living in poverty, the elderly population,
victims of domestic violence, and people with drug addiction problems,

14, Domestic violence constitutes one of the most serious and complex problems affecting Puerto
Rican society. The Office of the Ombudsman for Women in Puerto Rico reported a total of
5,192 incidents of gender violence in 2022, and 2,786 domestic violence incidents, according
to the Puerto Rico Police Bureau. Among the data on murders due to gender viclence, 15 of
the 20 cases in 2022 correspond to women, These data show an increase of five female deaths
(15) in 2022 compared to 2019 {10). Similarly, these cases have also registered a continuous
growth since 2019, when 11 cases were reported compared to the 20 reported in 2022,

15. As of July 31, 2020, a total of 50,223 HIV/AIDS cases have been reported in the Island. Out of
these cases, 29,811 persons died, representing a fatality rate of 59% Individuals living with
HIV/AIDS and their families present a series of needs related to housing and complimentary
services. As of December of 2021, the total number of people with an HIV diagnosis residing
in Puerto Rico was 16,617. This implies that For every 100,000 inhabitants of Puerto Rico, 509
have a HIV positive diagnosis. Over one-third of the people with a positive HIV diagnosis reside
in the Metropolitan Region. In 2021 only, 402 cases of HIV infection were diagnosed in adults
and adolescents, a crude rate of 12.3 new HIV diagnoses by sex at birth per 100,000
inhabitants,

16. Based on this information, needs of special populations include: Shelter and outreach services
for homeless population, Chrenic homelessness, Substance abuse, Mentally ill, and Victims
Domestic Violence, Woman with Children; and prevention and rapid rehousing for persons at
risk of becoming homeless.

17. Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty
indicators provide a baseline for determining the needs for public services. This information
was complemented by a survey te municipalities, where a total of 28 municipalities
participated. According to this survey the priority populations in terms of public services
include low- and moderate-income persons, elderly and the homeless population, particularly
homeless families and elderly. Traditionally under the CDBG program local communities can
select from the whole array of eligible activities described in CDBG regulations and guidelines,
Such services usually target low-income population with special needs, such as the elderly in
rural communities. More recently with the availability of CDBG-CV, municipalities have been
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implementing a wide array of activities, including emergency payments for families {rent,
mortgage and utilities ).

18, non-entitlement municipalities have many infrastructure needs. Those more frequently
mentioned in the survey conducted include: roads improvements, illumination of strees and
public areas and water sewage systems. In terms of public facilities, facilities for the elderly
were mentioned as a top priority.

3. Evaluation of past performance

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made during
PY 2021, the second year of the Puerto Rico State 2020-2024 Housing and Community Consolidated Plan,
During Program Year 2021, the state undertook activities consistent with the approved strategic and
annual action Plan, for the following pregrams: Community Development Block Grant (CDBG), HOME
Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency Solutions Grant (ESG) and
Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

* Increasing the availability, accessibility, and affordability of decent housing,
e create suitable living envirenments, and
* provide economic opportunities for low- and moderate-income individuals.

Puerto Rico still encounters problems related to the social and economic repercussions of the COVID-19
pandemic. Even with these challenges, the State has made progress in meeting Its 2021 goals and
objectives and is moving forward the 5-year goals. The following is a summary of each program
performance during program year 2021:

HOPWA Program
The major initiative undertaken during this program year included:

1) Completed 12 monitoring Reviews;
2) Provided assistance to eligible families under the following programs:
a) Tenant Based Rental Assistance to 112 families;
b} Short- Term Rental, Mortgage and Utilities to 70 families;
¢} Transitional Housing to 169 families and;
d} Supportive Services to 871 participants.

As per the service activities undertaken in PY 2022, the HOPWA sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental Assistance, and
other eligible activities to persons living with HIV/AIDS and their families to prevent homelessness.
Considering the PRHFA and the MSJ expenses, the twenty-five (25) granted sub-recipients contracts
expended 55.39% of the funds delegated to undertake the contracted activities by June 30, 2022. For
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funds allocated of Pre-2020 funds the sub-recipients expended 83,26%. HOPWA funds were used to
support the following eligible activities:

* Tenant-Based Rental Assistance (TBRA) Program: This activity was undertaken by eleven (11}
Municipalities. A total of 5849,040.00 was allocated to TBRA, from this total, $32,656.00 were
allocated to delivery costs and $816,384.00 for direct housing assistance. A total of 112 families
benefited from the activity and the total expenses amounted to $424,578.87, representing
27.64% of the allocated funds and expend a 50.01% of the allocation,

e Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: According to data
presented by the regional sub-recipients, a total of 70 households were assisted, From the total
of assisted households, fiftheen (15) households received mortgage assistance payments,
seventeen (17) households received mortgage and utility assistance payments, sixteen {16)
households received rental assistance payments, one (1) rental and utility assitance and twenty-
one (21) received utility assistance only. The amount allocated for this category was $258,384.00,

* Supportive Services Program: Services were provided to 692 households as follow:

o Supportive Services provided by sub-recipients that also delivered HOPWA housing
subsidy assistance, served a total of 100 households. Funds allocated for this service
amounted to $357,506.00.

o Supportive Services provided by sub-recipients that only provided supportive services,
served a total of 692 households. The amount of funds allocated in this type of service
was 5640,645.16.
e Transitional Housing: A total of 100 household were benefitted through twelve (12)

organizations funded for this purpose. The amount allocated for these services was $710,238.00.

ESG Program

ESG Program During Program year 2021, ESG funds were used to conduct street outreach, provide
emergency shelter and rapid rehousing opportunities for homeless persons and homeless prevention
activities. The largest proportion of funds were focused on providing outreach services and shelter to
persons literally homeless. This is due to the characteristics observed in the 2022 PIT Count, which
reflected that out of the 2,535 persons identified the day of the count, 78% were unsheltered.

HOME Program

The HOME program allocated the funds according to the priorities identified in the Strategic Plan to
address the housing needs of low- and moderate-income persons. The program addresses both
homeownership and rental needs through homebuyer assistance programs, subsidies to developers of
multifamily rental projects, rental assistance programs and homeownership rehabilitation for
substandard housing. These approaches address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher that the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks,
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Housing Trust Fund (HTF)

Similar to the HOME program, the Housing Trust Fund (HTF) promote an improvement in the quality of
life for the people with very or extremely low-income families providing funds for the rehabilitation or
new construction of multifamily rental projects, which are encountering challenges to find secure and
decent housing.

CDBG

CDBG funds were used In accordance with the action plan and were in its majority directed to address the
needs of low- and moderate-income persons (see next table). As stated in the Action Plan, and in
accordance with local public policy, funds were distributed to non-entitiement municipalities on an equal
basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that received
15% in additional allocation. In terms of the specific activities, the government’s fiscal situation, the lack
of access to capital and constrained municipal finances have all contributed to placing most CDBG efforts
in housing, public service and infrastructure projects. COBG funds were used specifically to support the
following eligible activities:

* Public facilities and improvements - A total of 2,743,002 low and income persons received benefit
of community development projects aimed to improve living conditions and infrastructure, A total
of $16,493,404.86 was disbursed for this activity.

* Public services — A total of 269,804 low and income persons received benefit to attend special
needs population, The total disbursed for this activity was $3,638,112.60.

* Housing rehabilitation — As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 1,408 were rehabilitated. The total disbursed
for this activity was $1,048,430.27.
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AP-15 Expected Resources — 91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

CDBG:

Matching Reguirements

Section 24 CFR 570.489 (a)(1) established the responsibility of the Government of the Commonwealth of
Puerto Rico to pay with its own resources for all administrative costs incurred in administering the State
CDBG Program. Regardless, the state may use CDBG funds to finance such costs in an amount not to
exceed $100,000, plus 50 percent of such costs in excess of $100,000. The other 50% in excess of $100,000
will be covered by PRDOH general budget.

f f F

The non-entitlement municipalities will provide leverage to their projects in the form of in-kind services
and equity from municipal, state, and other federal funds.

ESG

Of the $3,465,176 expected to be received in ESG funds for the PY 2023, $3,365,176 will be matched with
cash and noncash contributions, in accordance to regulations in the 24 CFR 576.201. To meet this
requirement, the Puerto Rico Department of Family requests subrecipients to include evidence of
matching contributions as part of the application process. The subrecipients are required to match 100%
of their ESG award,

However, in extreme cases, PRDF may also choose to exercise the right to use match forgivingness in the
amount of only $100,000 per grant year, This waiver may be provided to sub-recipients who have difficulty
meeting their full match requirement only when providing disaster related services, shelter or housing. It
will be at the discretion of PRDF to exercise this waiver and to identify the sub-recipients who may benefit
from its execution.

HOME:

The Authority promotes promptness, uniformity, and coherence among the agendies granting permits.
Section 42 of the Internal Revenue Code:

Provides financing by selling tax credits to United Commonwealth’s investors.

The product of the sale contributes to creating and preserving rental housing units.
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The Federal Tax Credit Program receives nearly $8.2 million each year, which generates an
investment of approximately $82 millions in Puerto Rico’s economy.

Interim Loans for Construction

PRHFA offers financing to construct housing projects for sale or rent. The per unit maximum price is
established in the Agency's Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the interim financing of up to 3% of the line peak amount of the
maximum amount approved.

The fee varies depending on the kind of project (new construction or rehabilitation), the per unit sale
price, the profit percentage for the developer, whether or not the project is FHA insured, and whether
or not the PRHFA will provide a subsidy to buyer families.

The Authority will finance up to 80% of the total development cost (land, site improvement,
construction costs, and soft costs).

Direct Loans

To purchase primary residence up to $200,000.
Act No. 87

Mortgage insurance disbursed by Mortgage Banks.

Subsidy Contracts Administration

The US Department of Housing and Urban Development (HUD) chose the PRHFA to manage the subsidy
contracts for 166 Section 8 projects in Puerto Rico. This program monitors project management to
ensure the quality of life of residents and the adequate use of federal funds. In addition, the Authority
is responsible of making subsidy payments to the project owner, renovating subsidy contracts for
projects, approving and processing rent increases, monitoring that any deficiendes found in the
projects during physical inspections are corrected, and carrying out administrative audits of the
projects each year.

| for Multifamily R | Hous
The Authority provides interim and permanent financing for the development of rental housing projects.

Private Sources

Private developers must demonstrate their financial capability and resources for developing
housing projects that involve construction or rehabilitation of units for both rent and sale. Private
funds are required as leverage for the commitment of HOME funds. Interim financing should be
clear with the banking institution before the commitment of HOME funds.
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Lending institutions contribute to financing affordable housing by providing flexibility on mortgage
loans, conventional mortgages, and FHA mortgage insurance.

It is necessary to point out that permanent financing for HOME assisted Homebuyers may be
processed through any qualified mortgage institution. The Homebuyer purchase assistance will be
granted directly to low-income families.
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AP-30 Methods of Distribution — 91.320(d)&(k)

ESG Disaster Funding Policy

The Department of the Family seeks to be a strong partner to local geographies affected by natural
disasters and health emergencies, such as COVID-19. In these situations, the DF will leverage all resources
under its purview to provide support to vulnerable homeless clients. The ESG funding awarded to Puerto
Rice is one of the resources that the DF may use to support homeless people impacted by natural
disasters.

In order to provide flexible and meaningful support, the DF reserves the right to focus funding awarded
under previous years grants and corresponding eligible component types to the most impacted areas. In
these situations, the DF may make targeted grant sub awards to subrecipients that are governments
and/or nonprofits. These awards may be used to address direct deficits to existing programs, comply with
local preparedness needs and requirements, provide temporary support to expand shelter/program
occupancy or fund a new activity such as street outreach or case management that can be utilized to move
new and existing clients into permanent housing. The DF may also make strategic awards to renovate
shelters damaged by the disaster. All activity that may be funded must still align with regulations that
govern the Emergency Solutions Grant and with the local policies and procedures.

The DF will temporarily modify its traditional rating and ranking process to award funding to areas of the
Commonwealth experiencing disasters. The modification of the traditional rating and ranking process
serves two purposes. First, it acknowledges that areas affected by disasters may not have the bandwidth
to put forward applications. Second, it allows funding to be focused on the areas where it is most needed
and will have the greatest impact.

HOME Program

Puerto Rico Housing Finance Authority — HOME Recapture Provisions

The affordability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary's
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment (net proceeds available from sale).
Net Proceeds are defined as the sales price minus superior loan repayment (other than Home funds) and
any closing costs. The PRHFA will not recapture more that is available from the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down payment and
the amount of capital improvements, such amount could be recovered by the homebuyer if net proceeds
are enough to cover the HOME- assistance. Thus, net proceeds will first cover the HOME assistance,
secondly, any initial investments from the homebuyer and finally any amount in excess of net proceeds
{surplus) will be shared on equal basis between the PRHFA and the program beneficiary (50% retained by
the PRHFA and 50% to beneficiary). Such surplus will be treated as Recaptured funds.
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The PRHFA will share any net proceeds if the net proceeds are not sufficient to recapture the full Home
assistance plus enable the homeowner to recover the amount of the homeowner's down payment and
any capital improvement investment made by the owner since purchase, the grantee may share the net
proceeds. The net proceeds are the sales price minus loan repayment {(other than Home funds) and
closing costs, Capital Improvement investment will be valued by appraisal. A capital improvement is the
addition of a permanent structural change or the restoration of some aspect of a property that will either
enhance the property's overall value, increase its useful life or adaptit to new uses, This type of
improvement, according to the Internal Revenue Service (IRS), must have a life expectancy when installed
of more than one year,

Examples:

e Must fix some defect or design flaw.

e Must substantially improve the value of a property.

* Must become a permanent part of the property so that removal would cause some impactful
damage to the property.

e Must be added with the intention of becoming a permanent part of the property or asset,

The IRS makes a distinction between capital improvements and repairs, which cannot be included in a
property's cost basis. Repairs done as part of a larger project, such as replacing all of a home's windows,
do qualify as capital improvements. Repairs that are necessary to keep a home in good condition,
however, are not included if they do not add value. Examples of such non-qualifying repairs, according to
the IRS, include painting, fixing leaks or replacing broken hardware.

The net proceeds may be divided proportionally as set forth in the following mathematical formulas:

HOME invest»ment
HOMEimvesiment + homeowner investment

x Net praceeds = HOME amcunttobe recaptured

homeowner investment
HOME prvestment + homeowner invesment

% Net procesds = awountic homeowner

The affordability restrictions will not run against the developer’s subsidy, hence, only direct subsidy is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit (down payment, closing costs, interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price, Recaptured funds will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the applicable period
specified below, beginning after project completion or occupancy, whichever is last. Particularly, for
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rehabilitation and construction projects completion will be evidenced by the use and occupancy permit,
For rental projects completion will be evidenced when the construction is finished and the use permit
obtained. For homebuyer sales projects completion will be evidenced when the last unit is sold. If the
homebuyer transfers the property, either voluntary of involuntarily, during the period of affordability, the
PRHFA will recover all the HOME assistance from the net proceeds.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

Less than $15,000 5 years
$15,000 - 540,000 10 years
Over 540,000 15 years

The affordability period requirements are enforced through a written agreement executed by the
homebuyer and the PRHFA, and will be enforced via deed restrictions separately recorded, and a soft
second mortgage over the property, if HOME requirements are met. The time limit for such lien will be
determined by the amount of the subsidy granted by the State HOME Program, as shown in the above
table.

The PRHFA will only approve refinancing for better rate and terms of the first mortgage, and immediate
property repairs or improvements. Such approval requires the expressed written consent of PRHFA. The
PRHFA will not approve debt consolidations or ‘cash-out’ refinance (other than for a nominal cash
remainder that may be result from the adjustment of a closing date, etc.). Assisted households wishing to
do a cash-out refinance during the affordabllity period should expect to repay the HOME-assistance.

Puerto Rico Housing Finance Autho — HOME Resale Provisions
Description of the Resale Guidelines for the Homebuyer Activity;

Provisions follow the requirements established in 24 CFR 92.254 (a) (5) (i) to ensure affordability in
compliance titled Qualification as Affordable Housing: homeownership.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in cases in
which HOME assistance has been awarded as development subsidy and will not be used to reduce the
purchase price of the unit and in cases in which the permanent and primary financing for the acquisition
would be affected due to the lender’s policies regarding the treatment of the Recapture provisions. It has
been the PRHFA's experience that certain institutions equate subsidies awarded in lieu of Recapture
provisions as payable loans and therefore must be considered when calculating the property’s Loans to
Value Ratio. Under these circumstances and when the Loans to Value Ratio exceeds the ratio authorized
under the primary lender’s policies, the developer or CHDO may request the sale of the HOME assisted
unit under the Resale provisions. In any such case the developer or CHDO must seek the PRHFAs prior
written approval before selling the unit using Resale provisions.
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Recapture provisions will not be used when a project recelves only a development subsidy, Instead, resale
provisions will be used. Resale provisions may require selling properties below fair market value in order
to make the property affordable to the subsequent low-income homebuyer, Recapture provisions allow
for sale at fair market value.

In erder to assure the maintenance of the affordable housing stock, the HOME program provides a set
affordability periods that relate to the resale of the property. These periods are based on the amount of
HOME funds provided for the property, in compliance with the Table below.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

Less than $15,000 5 years
$15,000 - $40,000 10 years
Over 540,000 15 years

The period of affordability will be based on the total amount of HOME funds invested in the housing,
including any program income expended in the unit.

The resale requirements must ensure, if the housing does not continue to be the principal residence of
the family for the duration of the period of affordability that the housing is made available for subseguent
purchase only to a buyer whose family qualifies as a low-income family and will use the property as its
principal residence, The resale requirement must also ensure that the price at resale provides the original
HOME-assisted owner a fair return on investment (including, the value of the original down payment, and
capital improvements) and ensure that the housing will remain affordable to a reasonable range of low-
income Homebuyers.

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD. The PRHFA
would announce in the restrictive covenants that may use purchase options, rights of first refusal or other
preemptive rights to purchase the housing before foreclosure to preserve affordability. The affordability
restrictions shall be revived according to the original terms if, during the original affordability period, the
owner of record before the termination event, obtains an ownership interest in the housing.

The term of affordability shall be secured in the written agreements executed by the homebuyer and the
PRHFA and enforced via deed restrictions separately recorded, and a soft second mortgage over the
property, The restrictive deed of trust would be presented at the corresponding office of the Department
of Justice Property Register for presentation, qualification and inscription.

The recorded restricted deed of trust would include the following covenants on the land in two instances:
in the fee title simple and in the PRHFA direct mortgage that will secure the affordability period of the
assisted housing.

(1) The housing must be the principal residence of the family throughout the affordability period
established in the recorded deed. The Homebuyer would not rent the dwelling or use it in any
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(2)

(3)

(4)

()

(6)

(7}

(8)

(9)

(10)

other manner than the principal residence of the family,

The Homebuyer must meet the affordability requirements for not less than the
applicable period specified in the previous table, beginning after projectcompletion.

Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used for
other means;

(c) That the refinancing would improve the current mortgage payment, either lowering
the monthly installments, interest rate or maturity term,

The PRHFA would conduct periodic inspections on the HOME assisted housing during
the affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale price should provide the original HOME- assisted
owner a fair return on investment. The homebuyer's fair return on investment will be based
in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
an appraisal. Any improvements on the property will require written consent from the PRHFA.

Additionally, any approval of improvements on the property will require the submission of
quotes from a valid contractor, The housing will remain affordable to a reasenable range of
low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet
the affordability criteria for the new Homebuyer,

The property must be sold to a homebuyer complying with the following criteria: A price that
is affordable to a family below 80 percent of the median income of Puerto Rico at the time of
the transaction that will pay no more in PITI (the sum of loan payments of principal and
interest, taxes and insurance) than 30 percent of annual {gross) income or depending on
compensatory factors,

The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured
maortgage to HUD.

PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase

the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms If, during the original affordability period, the owner of record before
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the termination event, obtains an ownership interest in the housing.

HOME PROGRAM

1.
2.

4.

DESCRIBE THE STATE PROGRAM (HOME) ADDRESSED BY THE METHOD OF DISTRIBUTION.

The PRHFA will receive 515,712,268 in HOME funds for PY 2023. All resources will be allocated
to provide incentives for meeting the goal of developing and supporting 100 affordable rental and
26 hemeownership housing units. This will be achieved through the Homebuyer Assistance,
Rehab or New Construction by Owner, Rehabilitation or New Construction for Multifamily Rental
Development and Tenant-Based Rental Assistance (TBRA). These eligible costs include site
Improvements, conversion, demolition, and other expenses such as financing costs and relocation
expenses of displaced persons, families, businesses, or organizations. Funds from previous years
will also be allocated to provide down payment assistance to homebuyers. Housing must be
permanent or transitional and serve both low and very low-income families, according to the
applicable qualifying standard associated to each activity. The distribution of HOME funds for PY
2023 is shown below:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2023

Assigned Budget: $15,712,268.00

State Administration: $1,571,226.80

Homebuyers Assistance: $0.00

Rehab or New Construction for Multifamily $14,141,041.20
Rental Development:

Rehab or New Construction by Owner $0.00

Tenant-Based Rental Assistance (TBRA) $0.00

DESCRIBE ALL OF THE CRITERIA THAT WILL BE USED TO SELECT APPLICATIONS AND THE
RELATIVE IMPORTANCE OF THESE CRITERIA.

Recently (November 18, 2022), the Puerto Rico Housing Finance Authority (PRHFA) has announced a
Notice of Funds Availability (NOFA) for assistance under the following programs for new construction
and/or rehabilitation of low-income rental housing projects:

Low-Income Housing Tax Credits (LIHTC)

HOME Investment Parnerships Program (HOME)

Housing Trust Fund (HTF)

Community Development Block Grant Disaster Recovery (CDBG-DR)-Gap to LIHTC Program
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That NOFA was released pursuant to the PRHFA’s 2022 Qualified Allocation Plan (2022 QAP), HOME/HTF
Action Plan and CDBG-DR State Action Plan and program guidelines. It is consistent with the funding
priorities therein established.

NOFA seeks to leverage diverse funds, with criteria that will result in allocating multiple financing sources
to projects that meet the State Housing Plan priorities. Although the above mentioned NOFA had made
available funds from previous action plans, it is the intention of the PRHFA that if there is a shortage of
HOME funds requested for new projects (Action Plan 2022 and previous) due to the demand for those
funds, the PRHFA will include funds from Action Plan 2023 to fulfill that necessity,

Following previous joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
(PRHFA) is making available the activity of New Construction or Rehabilitation for Rental Housing
Development under the HOME Investment Partnership Program (HOME) Action Plan (AP) a component
of the competitive process the Authority has issued. Following previous joint efforts and on-going
initiatives, the HOME Program is combining and alse implementing a consolidated application to include
CDBG-DR, LIHTC, HTF or other sources of funds or new programs, combining the requirements, to
promote the development of multifamily rental projects.

Outreach for program funds is based on the methedology for open market competition, A notice of
available HOME funds has been published in a general circulation newspaper. The number, nature and
location of public hearings has been announced in that Notice, Any interested qualifying parties may
submit an application to finance their project. This process assures equal participation of any party in the
affordable housing business.

Announcement and application: HOME will announce and publish in a general circulation newspaper the
quantity of funds to be released and the proposal submission deadline. As mentioned, at the discretion
of the Authority, the announcement could be done in conjunction with other sources of sources of funding
or new programs (if available or once available) according to PRFHA Annual Plan and government Plan.

Interested applicants could cbtain HOME information and application form at PRHFA's office or its site,
www.afv.pr.gov. The proponents must submit applications according to the corresponding procedures
and deadlines,

Please note that it should be at PRHFA's sole discretion to award Home funds to any Participant {which
has requested or not HOME funds), based on the merits of the project, available funds, specific needs of
the cycle, economic conditions, in order to promote the new construction/rehabilitation of low-income
housing projects. This will also apply to projects requesting 9% tax-exempt bonds, where, depending of
the merits and conditions of the project, HOME funds might be awarded, As of today, an estimated of
$336,225,210 from years 2022, 2023 & 2024 in Private Activity Bond Volume Cap-related 9% tax-exempt
credits were available,
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The public hearing was announced with the publication of the notice of availability of funds, inviting all
interested parties to attend the conference in order to learn in advance about the requirements
established to access all programs funds. Proponents have submitted their applications in a competitive
method, ensuring the fair and unbiased contracting procedure that allows a foremost opportunity of open
competition and the absence of conflicts of interests. Because the method of distribution of the State
HOME Program runs as a competitive process, the PJ cannot predict the geographic distribution of the
assistance.

As presented earlier, the State HOME Program will allocate the amount of 515,712,268 for the eligible
activities established in the 5YHS (including 10% for administration), amended accordingly to reflect
funding changes and the needs and policy priorities announced in the State Housing Plan 2020-2024. The
method for distributing HOME funds to local governments, developers, CHDOs, minority groups, and small
businesses will be through the submittal of an application.

The applications for housing construction and rehabilitation must benefit low and very low-income
families. The subsidy requested should be enough, without exceeding the maximum per unit subsidy
standards adopted by the State HOME Program. This will allow income eligible families to meet the
eligibility requirements pursuant to 24 CFR 92.203. For rental projects, the proposal should allow renters
to be eligible, through compliance of 24 CFR 92.216; and for Homeownership housing, the proposal should
allow prospective homeowners to be eligible in compliance of 24 CFR 92.217, among other Federal
requirements and the State HOME Program criteria.

The HOME Program designated employee will receive the applications and will refer them for the
corresponding analysis, Upon completion of the analysis and taking into considering the recommendation
of the Multifamily Manager, the HOME Program Director will approve which applicants comply with the
minimum threshold requirements and therefore can proceed with the point ranking evaluation.

Applications requesting HOME funds will be evaluated based on joint rating factors. Those factors include
but are not limited to local considerations and State HOME Program’s criteria, such as:
* project location;
project characteristics;
housing needs characteristics;
project developer characteristics;
financing characteristics; and
supportive services,

Project Evaluation and Selection
To be considered for an allocation of HOME Funds, the applicant must submit a complete application with
the following information and documents. Incomplete applications will not be accepted for evaluation or
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scoring.

Complete applications will be reviewed for compliance with the basic threshold requirements set forth
below:

NOFA 2022 Basic Threshold Requirements and Documentation Review

Document

SHPO

A detailed written description of the project, including: related activities to be carried out in
conjunction with the project; estimated total development cost; project area in cuerdos or
acres; and tax property identification number {cadastral number) of the property(ies).

Project location marked on a U.S.G.S. Topographic Quadrangle Map outlining exact boundaries.
Name of the Quadrangle MUST be indicated and the original scale maintained. Other types of
maps will not be accepted (i.e.: flood, zoning, or tourist maps, aerial or satellite photographs,
etc.).

Site Plan, scale 1:2000 or larger, showing project property and vicinity. A printed copy (size
"11x17") must also be submitted.

Current photographs (taken from ground level) of the property and the project’s area of

potential effects (at a minimum, the area of the project and its surroundings) in TIFF, JPEG or

PDF formats, Printed color copies must also be submitted. No Polaroid’s or photocopies will be
_accepted.

As-found or as-built plans of the building/structure(s) to be affected by the project. Printed

copies (size "11x17") must also be submitted.

Schematic or preliminary drawings (floor plans, elevations, sections) that show the proposed
project design. Printed copies (size "11x17”) must also be submitted.

I. Application:

Application Form.

Application’s Agreement and Certification (page 25), sighed by the Owner, the President or
Secretary of the General Partner, and showing corporate seal that is also legible in digital
documents.

Corporate Resolution certifying that the person who signed is a duly authorized officer of the
applicant, authorized to sign the application.
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Threshold Checklist Form.

Self Point-Ranking Evaluation.

Subsidy Layering Review (SLR) Parameters Checklist Form.

Copy of any waiver issued by the Authority for the public-housing set-aside category.
Application's transmittal letter.

Manager's check or Money Order for the amount of application fees payable to the Puerto Rico
Housing Finance Authority indicating application number and the term "LIHTC" in memo field.

Manager's check or Money Order for the amount of application fees payable to the Puerto Rico
Housing Finance Authority indicating application number and the term "LIHTC Exempt Bonds” in
memo field.

Manager's check or Money Order for the amount of fees payable to the Puerto Rico Housing
Finance Authority indicating application number and the term "HOME/HTF" in memo field.

Intenionally Omitted

II. Project Characteristics

Owners’ Certification, if requesting Tax Credits (similar to Annex G of the Application Package).
Accountant’s Opinion, if requesting Tax Credits (similar to Annex H of the Application Package).
Attorney's Opinion, if requesting Tax Credits (similar to Annex | of the Application Package).
Designer's Preliminary Certification (Annex J) completed by the designer, duly licensed in Puerto
Rico. Also, PRHFA's Oversight & Quality Assurance Program Accesibility Standards Checklists,
completed and certified by the designer, duly licensed in Puerto Rico:

- Appendix A-ADA Accessibility Verification Checklist

- Appendix B-Fair Housing Act Accessibility Checklist

- Appendix C-Uniform Federal Accessibility Standards

Project timeline for project activities including specific benchmarks for acquisition, assembly of
the development team, completion of plans and specifications, completion of financial
approvals, municipal approvals, building permits, project construction start date, completion
date and the estimated date of lease-up (Application, page 23).

Certification of the percentage of construction completion prepared by the Resident Inspector
for projects under construction. {Caveat: existing construction might affect the Environmental
Review, and eventual allocation of HOME, HTF and CDBG-DR Funds).

Certification of the percentage of construction completion prepared by the lender’s inspector
for projects under construction. {Caveat: existing construction might affect the Environmental
Review, and eventual allocation of HOME, HTF and CDBG-DR Funds).

Evidence of site control: earnest money agreement, option or closing statement for land and/or
buildings, title, deed or leasehold agreement (99 years or more if requesting HOME or HTF),
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Certification by owner attesting compliance with restrictions on real property acquisition or
rehabilitation under the URA, 49 CFR 24.101(b) and section 23.7 of the PRDH's Administrative
Plan, detailing: number of persons (families, individuals, businesses or organizations) occupying
the property on the date of the submission of the application; number of persons to be
displaced, temporarily relocated, or moved permanently within the building or complex;
estimated cost of relocation payments and services and sources of funding; and copy of the
executed agreement with organization that will carry out the relocation activities.

Complete set of Architectural drawings of the proposed new construction and/or rehabilitation,
certified by the project’s registered architect (RA)/professional engineer (PE).

Technical specifications certified by the project’s RA/PE.

Certification from a qualified RA/PE, retained for the accessibility inspection of the new
construction and/or project rehabilitation and duly licensed in Puerto Rico, of the architectrual
drawings as verification that covered units and project common areas comply with the
structural accessibility mandates of the FHAct and, wherever applicable, the 2010 ADA
standards and UFAS.

Zoning Certification, prepared by project’s designer, stating that the proposed/current use of
the property is permitted under applicable Zoning and Land Use laws and regulations, and that
the applicable zoning authority is not aware of any zoning or land use violations with respect to
the property. (Annex T)

Recommendations of infrastructure issued by the Puerto Rico Permits Management Office
(OGPe, by its Spanish acronym) and construction permit filed with competent entity.

Unexpired Construction Permit, Green Construction Permit {Permiso de Construccién Verde) or
Netification of Construction Permit issued by the applicable permitting office and agencies’
endorsements (Puerto Rico Environmental Quality Board (JCA, by its Spanish acronym), Puerto
Rico Department of Natural and Environmental Resources (DRNA, by its Spanish acronym), and
Institute of Puerto Rican Culture (ICP, by its Spanish acronym), along with recommendations of
infrastructure from agencies).

Pursuant to Section 106 - 36 C.F.R. Part 800, State Historic Preservation Office's (SHPO)
Technical Assistance or Final Determination Letter. The Technical Assistance letter shall indicate
that there are no historic properties or that no adverse effect on historic properties is
associated with the undertaking or the agreed-to measures if such adverse effect is determined
(early documentation submittal required).

Wetland Inventory Map from the U.S. Fish and Wildlife Service (USFWS) demonstrating
project’s location outside of any wetland, or a Wetland Preliminary Jurisdictional determination
from the Corps of Engineers indicating that the project does not affect wetland.
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Project location must be identified in the NFIP Map (FEMA Map) to demonstrate compliance
with the Floodplain Management Act - 24 CFR 55, Executive Order 11988, The project must be
located outside the 100-year floodplain, coastal high hazard areas and if the project is located
inside the 100-year floodplain, FEMA's approval letter of Map Amendment (LOMA) or Letter of
Map Revision (LOMR) will be submitted.

Project location must be identified in the USFWS map to demonstrate compliance with the
Coastal Barrier Resources Act of {CBRA) —24 C.F.R. §58.6(b). Federal assistance may not be used
in the CBRA system

Certification of consistency filed with the State Coastal Management Program, if required.

Technical assistance or final determination letter issued by the U.S. Fish and Wildlife Service
(USFWS) certifying compliance with the Endangered Species Act indicating that project does not
affect endangered species.

Noise Study as per the requirements set forth in the American National Standard Method for
the Physical Measurement for Sound, if project located within 1,000 feet of a major noise
source, road or highway, 3,000 feet of a railroad, or 5 miles of a civil airport.

Soil survey, if project is for new construction or substantial rehabilitation requiring addition or
expansion to structures.

Archaeological study, if required by the SHPO pursuant to its review under Section 106, or if
required by the Institute of Puerto Rican Culture (ICP, by its Spanish acronym), or copy of the
recommendation issued by the ICP as part of the construction permit consultancy process
evidencing that the study is not required.

Hydraulic/Hydrologic study, if the project meets the conditions established under The
Department of Natural and Environmental Resources' Administrative Order No. 2013-12, or a
certification issued by a civil engineer attesting that the study is not required.

Phase | environmental site assessment report and/or any other applicable environmental
report. Must comply with ASTM E 1527-13 or any updated version as ASTM promulgates which
meets the requirements of EPA’s AAl regulations.

For rehabilitation and acquisition/rehabilitation projects, a comprehensive capital needs
assessment (CNA) report prepared by a RA or PE, duly licensed in Puerto Rico, unaffiliated with
the Developer, the Development or any other entity involved with the Project, that includes: an
opinion of proposed construction budget and assesses the condition, among other, of site,
structural systems (roof, bearing walls and columns, foundations), plumbing systems, electrical
systems, fire protection systems, building envelope and insulation, interiors {including units and
common areas); and mechanical systems. For projects with more than 26 units, it must specify
the remaining useful life of major systems, and include paint testing and/or risk assessment
report for substantial rehabilitation projects.
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Certification from a qualified RA/PE, retained for the accessibility inspection, duly licensed in
Puerto Rico, of the project rehabilitation, as verification of the CNA Report and that covered

units and project common areas will comply with the structural accessibility mandates of the
FHAct and, wherever applicable, the 2010 ADA Standards and UFAS

Certification attesting to the fact that there is a period of at least ten (10) years between the
date of its acquisition by the taxpayer and the date the building was last placed in service or any
applicable exception to this rule.

Letter of intent to extend the initial 15-year period of compliance with the Tax Credit program’s
income and rent restriction requirements for a minimum of 15 additional years and sign the
Land Use Restrictive Covenant Agreement (in substantially the same form as Annex K of the
Application Package).

IIl. Housing Needs

Comprehensive market study report (updated within six months of the application) performed
byperformed by a provider unaffiliated with the developer, of the low-income housing needs in
the area to be served. The market study should at least include: » A statement of the
competence of the market study provider, detailing education and experience of primary
author and including statement of non-interest. » A description of the proposed site and
neighborhood, including physical attributes of site, surrounding land uses, and proximity to
community amenities or neighborhood features including shopping, healthcare, schools, and
transportation. « A map and photos of the subject site and surroundings showing location of
community services,

* An overview of local economic conditions, including employment by sector, list of major
employers, and labor force employment and unemployment trends over past 5-10 years. * A
description of the proposed development, detailing proposed unit mix (number of bedrooms,
bathrooms, square footage, proposed rents, AMI level, utility allowances, and any utilities
included in rent), proposed unit features and community amenities, and target population
including age restrictions and/or special needs populations. « Demographic analysis of the
number of households in the market area that are part of the target market (i.e., family, senior,
etc.), income-eligible, and can afford to pay the rent, including a projected household base at
placed in service date. » Geographic definition and analysis of the market area, including
description of methodology used to define market area and map of market area including
proposed site.
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* Analysis of household sizes and types in the market area, including households by tenure,
income, and persons per household. Quantify the pool of eligible tenants in terms of household
size, age, income, and other relevant factors. Not all residents of the market area are potential
or likely tenants or buyers of any given project.

* A description of comparable developments in the market area, including any rental
concessions these developments presently offer. * A description of rent levels and vacancy
rates of comparable properties in the market area, segmented by property type (market rate,
Tax Credit, deep subsidy) and with rents adjusted to account for utility differences and
concessions or other incentives. Such description should include all existing Tax Credit
developments in the primary market area, any planned additions to rental stock including
recently approved Tax Credit developments and certify that the proposed Tax Credit units will
not have a negative impact in any existing Tax Credit project in the market area.

» Expected market absorption of the proposed rental housing, including capture/penetration
rate analysis of target populations. Evaluate the effective demand and the capture rate, usually
expressed as a percentage (the project’s units divided by the applicant pool). The capture rate is
the percentage of likely eligible and interested households living within a reasonable distance
from the project site who will probably need to rent units within the area. Also, expected
market caption or absorption rate of the proposed rental housing, including
capture/penetration rate analysis of target population; the maximum caption or absorption rate
should be 10%, » A description of the effect on the market area, including the impact on Tax
Credit and other existing affordable rental housing.

* A statement on how the proposed project would address housing needs experienced as part
of the Hurricanes Irma and Maria, Storm |saias, Earthquakes of 2019 & 2020; and any other
major disaster, as declared by the President of the United States, and how they would
beneficiate the community in the situation of a natural disaster, « A statement indicating that
the development of new housing units will not have a negative impact on the occupancy and
operations of existing rental projects (Tax Credit, HOME, HTF, among others) in the proposed
project’s municipality and market area. « THE AUTHORITY WILL CONSIDER THE MARKET
STUDY, THE MARKET, MARKETABILITY FACTORS, AND ANY ADDITIONAL INFORMATION
AVAILABLE TO DETERMINE IF AN ACCEPTABLE MARKET EXISTS FOR THE PROPOSED
DEVELOPMENT. THE AUTHORITY WILL NOT BE BOUND BY THE CONCLUSIONS OR
RECOMMENDATIONS OF THE MARKET REPORT AND RESERVES THE RIGHT TO DISQUALIFY
ANY APPLICANT IN THE COMPETITION IF IT DETERMINES THAT AN ACCEPTABLE MARKET
DOES NOT EXIST.

Affirmative Fair Housing Marketing Plan (Annex S of the Application Package).

Written tenant selection procedures.
IV. Project Developer Characteristics

Organizational chart of project structure identifying Owner, Developer, General
Partner/Manager and/or Sponsor and any other related entity.
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Articles of Incorporation for the following entities: Owner, Developer, General Partner/Manager
and Sponsor (as were described in the Application, page 1)

Partnership (or Operating) Agreement of the entity to claim ownership of the Project (LP, LLC,
etc.), as may apply, indicating cash contributions by the General Partner(s) and/or Limited
_Partner(s).
Certificate of Incorporation (in USA and PR, as may apply) for the following entities: Owner,
Developer, General Partner/Manager and Sponsor (as were described in the Application, page
1).
Certificate of Authorization of US Foreign Limited Liability Company from PR Department of
State (as it may apply) for the following entities: Owner, Developer, General Partner/Manager
and Sponsor (as were described in the Application, page 1).

Good Standing Certificate (in USA and PR, as may apply) for the following entities: Owner,
Developer, General Partner/Manager and Sponsor (as were described in the Application, page
1).

Company by-laws and internal rules for the following entities: Owner, Developer, General
Partner/Manager and Sponsor (as were described in the Application, page 1).

Names, addresses, telephone numbers and email address of officers, members, directors,
principal stockholders or managing partner of the following entities: Owner, Developer,
General Partner/Manager and Sponsor (as were described in the Application, page 1).

Certification attesting that Owner, Developer, General Partner/Manager and Sponsor (as were
described in the Application, page 1) or any grantee or contractor at any tier to any of the
stated parties is not currently debarred, suspended or otherwise excluded from or ineligible for
participation in federal assistance programs subject to 2 CFR part 2424 and are not included on
the U.S. General Services Administration list of parties excluded from federal procurement and
non-procurement programs.

IRS Form S5-4 or other evidence of the taxpayer identification number for the following
entities: Owner, Developer, General Partner/Manager and Sponsor (as were described in the
Application, page 1).

If requesting Tax Credits from the non-profit set-aside, sworn statement (affidavit) asserting
that the non-profit: is exempted from taxation under Section 501(a) of the Code and described
in paragraph (3) or (4) of Section 501(c) of the Code; will materially participate in the
acquisition, development and ongoing operation of the project throughout the entire
compliance period and provide the Authority with annual certifications verifying continued
involvement; is not affiliated with, controlled by, or party to interlocking directorates with any
Related Party of a for-profit organization; is eligible for the non-profit set-aside pursuant to IRC
Section 42(h)(5); and fosters low-income housing as one of its exempt purposes.
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If requesting Tax Credits from the non-profit set-aside, copy of the IRS document designating
the non-profit as exempted from taxation under Section 501(a) of the Code and described in
paragraph (3) or (4) of Section 501(c) of the Code.

If requesting Tax Credits from the non-profit set-aside, agreement stating that it will materially
participate in the acquisition, development and ongoing operation of the project throughout
the entire compliance period; that it agrees to provide the Authority with annual certifications
verifying continued involvement; and fosters low-income housing as one of its exempt
purposes.

If requesting Tax Credits from the non-profit set-aside, legal opinion asserting that it: is not
affiliated with, controlled by, or party to interlocking directorates with any Related Party of a
for-profit organization, and the basis for said determination; and is eligible for the non-profit
set-aside pursuant to IRC Section 42{h)(5).

Application to become a Community Housing Development Organization (CHDO) filed with the
Authority,

Audited Financial Statements {updated within six months of the application) of the developer,
general partners, managing members, owners, and sponsors of each entity; in case of for-profit,
must evidence a combined net worth of all entities and natural persons involved in the
ownership structure of the project (excluding actual or future limited partners and/or Tax Credit
equity providers) equal to or greater than $1,000,000. If an entity of new creation, CPA
certification of a new entity, most recent statements, if within 6 months of the application.

Compiled or Revised Financial Statements (updated within six months of the application; only
applicable to natural persons) of the shareholders, directors, principals, officers, members and
partners, as applicable, of the owner, developer, managing member, and general partner; in
case of for-profit, must evidence a combined net worth of all entities and natural persons
involved in the ownership structure of the project (excluding actual or future limited partners
and/or Tax Credit equity providers) equal to or greater than $1,000,000.

Statement (affidavit) sworn by owner, developer and their shareholders, directors, officers and
partners, as applicable, attesting that they have not been involved in any way (either personally
or as shareholders, directors, officers, members or partners of a corporation, partnership or
other form of business organization or joint venture) in any other project for which the
Authority has provided any financing and /or grant {as lender, conduit, custodian of funds, or
otherwise) and in which a default notice under the terms and conditions of the applicable
financing documents has been issued and not cured.
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Certification issued by the Authority’s Audit and Compliance Office attesting that the owner,
developer and their shareholders, directors, officers and partners, as applicable, with previous
participation in the program, comply with Section 42/HOME/HTF/CDBG-DR requirements and
that, as of the most recent audit/compliance review, there is no outstanding finding of
noncompliance (including any fees due to the Authority) in another project that received Tax
Credits/HOME/HTF/CDBG-DR funds and in which they have an interest or participation.

Previous participants must also evidence via sworn statement that they have not been involved
or are in any conflict of interest (fact or appearance) in any way (either personally or in any
other juridical capacity) with the Authority, employees, officers or agents participating in any
capacity in the procurement, selection, award, or the administration of a contract or agreement
supported under the QAP or the NOFA, Any conflict of interest will immediately disqualify the
applicant of any participation in the Authority programs.

Statement (affidavit) sworn by owner, developer and their shareholders, directors, officers and
partners, as applicable, attesting that they have not been involved or are in any conflict of
interest (fact or appearance) in any way (either personally or in any other juridical capacity)
with the Authority and any of its affiliates or their employees, officers or agents participating in
any capacity in the procurement, selection, award, or the administration of a contract or
agreement supported under the QAP or the NOFA; nor with any contractors that have
developed or participated in drafting specifications, requirements, statements of work, and
invitations for bids or requests for proposals. If requesting HOME/HTF funds, must also attest
that complies with 24 CFR 92.356(f).

Identity of Interest (Application, page 4).

List of members of the Development Team (Application, page 22)

Non-Conflict of Interest Certification (Exhibit X)

Non-Conflict of Interest on Existing or Pending Contracts Certification (Exhibit Y)

Limited Denial of Participation Affidavit (Exhibit Z)

Certification Regarding Debarment Suspension, Ineligibility, and Voluntary Exclusion (Exhibit
AA).

Certification Regarding Debarment Suspension, Ineligibility, and Voluntary Exclusion {Exhibit
BB).

Anti-Lobbying Certification (Exhibit CC)

Authorization for Background and Financial Information (Exhibit DD}

Entity Prior Performance Certification (Exhibit EE)

Certification of No Benefits Received (Exhibit GG)

List of members of the Development Team (Application, page 22)

Resume of the designated Architect/Designer indicating qualifications, address, telephone
number and references of projects evidencing experience with the design of projects similar to
the proposed development.

Copy of contract with designated Architect/Designer.
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Evidence to demonstrate that prior to designing the project the RA/PE professional liability
insurance policies covered negligent acts, accessibility errors and/or omissions under the Fair
Housing Act (FHAct) and, wherever applicable, the 2010 American with Disabilities Act (ADA)
standards and Uniform Federal Accessibility Standards (UFAS) [The professional liability
insurance must be for an amount not less than 10% of the estimated construction cost.)

Copy of professional Puerto Rico license of the RA or PE, in charge of design.

Resume of the General Builder and/or Contractor indicating qualifications, address, telephone
number and references evidencing experience with the construction of projects similar to the
proposed development.

Copy of contract with General Builder and/or Contractor.

Evidence of General Builder and/or Contractor's bondable capacity (for payment, performance
and surety bond) for no less than 50% value of the construction contract, including accessibility
errors and/or omissions under the FHAct and, wherever applicable, the 2010 ADA standards
and UFAS.

Certification of Registry of Building Contractors issued by the Department of Consumer Affairs
(DACO, by its Spanish acronym).

Resume of the Resident Inspector indicating qualifications, address, telephone number and
references evidencing experience with the construction inspection or management of projects
similar to the proposed development.

Copy of contract with Resident Inspector.

Copy of professional Puerto Rico license of RA or PE of the Resident Inspector.

Resume of the Management Agent indicating qualifications, address, telephone number and
references evidencing experience with the management of projects similar to the proposed
development, and management of Tax Credit, HOME, HTF and/or CDBG-DR assisted units.

Copy of contract with Management Agent.

Resume of the Accessibility Coordinator indicating qualifications, address, telephone number
and references evidencing experience with disability rights laws, regulations, and
requirements, and all matters related to Accessibility Standards

Copy of contract with Accesibility Coordinator

Resume of the Consultant Agent, if applicable.

Copylies) of contract with Consultant Agent(s), if applicable, that itemizes the services to be
performed by each consultant and the amount of the consultant fee for each service or group
of services.

V. Financing Characteristics

| Sourcas:and Uses {Application, page 15)
Schedule of monthly cash flow during construction period, including capital contributions.
Schedule of projected income and expenses during operation certified by the proposed

management agent (Application, page 18).
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Pro-forma with income and expense cash flow, for a 20-year period if only requesting HOME,
HTF or CDBG-DR for New Construction (term for Rehabilitations will vary depending on the
funding per unit), or 30-year or any other restrictive compliance period, showing: a feasible
operation; prepared according to the applicable program underwriting standards; all income,
including commercial, residential and ancillary income, vacancy adjustment, the amount of Tax
Credits, CDBG-DR funds, HOME/HTF Funds and/or other governmental subsidies or
contributions, private equity, as well as the amount of permanent financing based on the
established parameters, that a project would be eligible to receive; all expenses, including
partnership distributions, debt service, non-cash expenses such as depreciation and

amortization of fees and principal; reserves; and certified by the proposed management agent.

Appraisal report of site(s) and structure(s) prepared by a licensed appraiser unaffiliated with
the Developer, the Development or any other entity involved with the Project, and approved by
the Authority, within six months of the application.

Written unqualified endorsement from the Mayor of the Municipality, or authorized
representative, where the project will be located. This letter must indicate any municipal
assistance that the project will receive,

Letter of intent and/or commitment from interim and/or permanent financing source, other
than the Authority, specifying: amount and term of the loan; fixed interest rate; non-recourse
nature of the loan; amortization period; pre-payment penalties; and collateral requirements.

Loan application to PRHFA on or prior to the Tax Credit, HOME, HTF or CDOBG-DR application
submittal, If requesting financing from the Authority.

Letter of intent from LIHTC syndicator or direct investor evidencing available private equity and
indicating the credit price, if requesting Tax Credits.

Contract or Firm Commitment letter indicating approval of funding issued by the Rural
Development Housing Service of the US Department of Agriculture for projects that are
financed or sponsored by the entity.

Sworn Statement as to federal, state, or local subsidies received or expected to be received for
the development and operation of the project; if no such governmental assistance is to be
provided at the time of the application or in the future, certification to that fact; and that
should other governmental assistance be sought in the future, the Authority will be notified
promptly.

Copylies) of the contracts or firm commitment letters must be attached to the owner's
certification of federal, State, or local subsidies received or expected to be received for the
development and operation of the project, as applicable.

Project Development Costs (Application, pages 11, 12 and 13)
Construction cost breakdown (itemized schedule of values) that substantially conforms to form
HUD 2328 (form not required), certified by the proposed general contractor or project designer.
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Certification from the financing institution stating the tax exempt status of the obligations to be
issued to finance the project, if requiring tax exempt financing.

Opinion from Owner’s Tax Attorney and/or CPA stating the tax exempt status of the obligations
to be issued to finance the project, if requiring tax exempt financing.

Justification for exceeding any of the safe harbor parameters for general contractor fees but in
no circumstance, in excess of the maximum allowable aggregate amount.

Statement with the terms of the deferred developer fee and if used to fund the operating
reserve and to be repaid from cash flow, and after all required replacement reserve deposits
are made, within 10 years and meeting the IRS standards.

Written evidence for projects claiming and/or receiving (or not) tax exemptions (e.g., property
tax waivers, rental income exemptions, etc.).

VI. Other Requirements

New Construction Projects: Green Building Standards-Application Checklist (Annex U) duly
completed and signed, along with the required supporting documentation therein.

Rehabilitation Projects: HUD Community Planning and Development (CPD) Green Building
Retrofit Checklist {Annex V) duly completed and signed, along with the required supporting
documentation therein.

Broadband Infrastructure, Certification from project's designer stating that the projects plans
and specifications include and comply with Broadband Infrastructure requirements, as per
Federal Register Vol. 83, No. 28 (February 09, 2018), 83 FR 5844.

Accessibility Requirements: Certification from project's designer stating that the projects plans
and specifications include and comply with Accesibility requiremements, as per Conciliation
Agreement and Voluntary Compliance Agreement:

* Twelve percent {12%) of the total ground floor and/or elevator-serviced unit inventory must
be made fully mobility-accessible under the 2010 ADA Standards and, wherever applicable, the
UFAS; and

* Three percent (3%) of the unit inventory must be made sensory-accessible under the 2010
ADA Standards and, wherever applicable, the UFAS,

The initial basic gualifications will be evaluated by PRHFA. If the project do not meet requirements for
completeness, the applications will not be received. If received, only those applications that meet the
joint basic threshold requirements and qualifications would be further considered for evaluation under
joint the Point Ranking System.

Point Ranking System

The HOME Program Director will approve which applicants comply with the minimum threshold
requirements based on the recommendation of HOME Multifamily area and therefore can proceed with
the point ranking evaluation. PRHFA will consider qualified applications for HOME Funds after a project
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satisfies all basic threshold requirements, using the Point Ranking System established hereinafter to
determine the allocation of HOME Funds. The project can accumulate up to 100 points on the Point
Ranking System and a minimum of 30 points to be further considered for an allocation of HOME Funds,

The Authority reserves the right not to reserve or allocate HOME funds to any applicant, regardless of that
applicant’s point ranking, if the Autherity determines, subject to program requirements, that a reservation
is not in line with the purpose and goals of the State Housing Plan or this Action Plan; the applicant’s
proposed project is not financially viable; there is not a substantial likelihood that the project will be able
to execute in a timely manner; or the project do not comply with any other applicable requirement. The
information that might be weighed to make such determination includes, but is not limited to, comments
of officials of local governmental jurisdictions, the market appropriateness of the project, market's
information other than the submitted market study, and the prior experience of sponsor or its
representatives with multifamily projects.

Every spensor, developer, owner, or consultant attests to the correctness of the information provided as
a condition to rank the project’s application according to the Point Ranking Criteria. Failure to uphold the
information submitted or the representation made to support the application's evaluation and ranking
throughout the allocation process will result in a finding of noncompliance and limited participation in
further rounds for every person, developer, owner or consultant which participates in the project's
application. The Authority might pursue any other available or enforceable remedies under federal or
state laws, regulations and or any applicable professional code of ethics.
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POINT RANKING Self-Evaluations
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An applicant may submit a written petition for reconsideration to the Executive Director of the
Puerto Rico Housing Finance Authority (PRHFA) within ten (10) calendar days after the notification
by mail of the letter denying the application. A copy of the petition for reconsideration must be
filed with the PRHFA HOME Program.

The PRHFA shall consider the petition for reconsideration within ten (10) calendar days of filing.
If the PRHFA makes a determination upon the merits of the petition for reconsideration, the term
to petition for judicial review shall commence as of the date of the notification by mail of the final
determination. If the PRHFA takes no action with respect to the petition for reconsideration
within ten (10) calendar days of filing, the petition for reconsideration shall be deemed to have
been denied outright and the term for judicial review shall commence to run as of that date.

An applicant adversely affected by a decision of the PRHFA, may present a petition for review
before the Court of Appeals within ten (10) calendar days after the notification by mail of the
letter denying the application, or within ten (10) calendar days after the expiration of the term
provided to the PRHFA to consider the petition for reconsideration.

The filing of a petition for reconsideration or a petition for judicial review shall not stop the PRHFA
allocation of HOME Funds to successful applicant. The reconsideration and judicial review
procedure provided herein shall be the exclusive proceeding to review the merits of a decision of
the PRHFA regarding the allocation of HOME Funds pursuant to this Action Plan. Other regulations
regarding formal or informal adjudicatory proceedings before the PRHFA are not applicable to
HOME Funds allocation decisions.

Selection and notification {conditional): HOME will evaluate the projects according to their
specifications, available funds, and their best use. A written notice will be sent to all proponents
indicating whether they were selected or not, the results of the threshold evaluation and the score
assigned to their proposals. The notice will not confirm the assistance amount and MUST be
considered conditional in nature and pending the determinations of the subsidy layering and
other reviews of the project,

5. IF ONLY SUMMARY CRITERIA WERE DESCRIBED, HOW CAN POTENTIAL APPLICANTS ACCESS
APPLICATION MANUALS OR OTHER STATE PUBLICATIONS DESCRIBING THE APPLICATION
CRITERIA? (CDBG ONLY)

Not applicable to the HOME Program- {see CDBG section Above)

6. DESCRIBE THE PROCESS FOR AWARDING FUNDS TO STATE RECIPIENTS AND HOW THE STATE
WILL MAKE ITS ALLOCATION AVAILABLE TO UNITS OF GENERAL LOCAL GOVERNMENT, AND
NON-PROFIT ORGANIZATIONS, INCLUDING COMMUNITY AND FAITH-BASED ORGANIZATIONS.
(ESG ONLY)

Not applicable to the HOME Program- see ESG section Above,
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7. IDENTIFY THE METHOD OF SELECTING PROJECT SPONSORS (INCLUDING PROVIDING FULL
ACCESS TO GRASSROOTS FAITH-BASED AND OTHER COMMUNITY-BASED ORGANIZATIONS).
(HOPWA ONLY)

Not applicable to the HOME Program - See HOPWA Section,

8. DESCRIBE HOW RESOURCES WILL BE ALLOCATED AMONG FUNDING CATEGORIES.

The information that follows presents a description of the HOME Program activities and the
criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above. The minimum investment required by HOME
activity is $1,000 per unit.

ACTIVITY NAME: HOMEBUYERS ASSISTANCE
HOME Allocation: $0.00 (served with funds available from previous years)

Description:  The scope of this activity is to promote the acquisition of existing affordable
housing for homeownership tenure; increasing the supply of safe, sound and sanitary dwellings
available to low-income families and helping them to improve their quality of life.

HOME funds will be used to subsidized part of the down payment and closing costs to prospective
homebuyers in order to reduce the monthly mortgage payments. The dwelling should met
property standards set forth in CFR 92,251 and the homebuyer should met income targeting
requirements set forth in sections 24 CFR 92.203 (income determination) and 24 CFR 92.217
(income targeting: Homeownership).

Permanent financing would be secure through a private financial institution or the Puerto Rico
Department of Housing. The subsidy per family is up to $45,000.00.

Nevertheless, the amount of the subsidy to be awarded could be higher if the subsidy layering
analysis done to the family in compliance with 24 CFR 92.250(b), justify a higher subsidy.

On this basis, the Government Program will be able to consider the approval of individual
homebuyer activity with a sale price up to the Homeownership Sales Price Limits published by
HUD for every Municipality yearly. This value varies in each publication and depending of the
property’s location,

In order to qualify as homebuyer, the applicant should meet the criteria mentioned below:

a. To qualify as a low income family in the municipality where he/she is interested in
purchasing the housing unit. Eligible families are Section 8, public housing, private tenants
and married or unmarried couples looking to relocate because of marriage or job
replacement. We encourage single parents, handicapped and elderly looking for secure
housing opportunities. Income eligibility will be determined using Annual Gross Income
as defined in 24 CFR Part 5. We also encourage occupation in Projects financed by the
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Puerto Rico Department of Housing if of any interest by the solicitants of the Home
Program.

b. To lock into the housing market and request a sale offering from the owner seller once
the family has decided on a property.

¢. Torequest a pre-qualification from a mortgage bank, calculating the equity available for
down payment, the amount of Home funds needed for down payment assistance and the
monthly mortgage.

d. To obtain the final eligibility and subsidy analysis form the Commonwealth Home
Program, in order to obtain the final program commitment. Individualized analysis and
criteria per family will take place in this step.

e. To qualify in the Home Program solicitants must be living in Puerto Rico for at least one
year and the head of household and co-head must be American Citizens,

f. The hemebuyer will execute a lien through covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit. The share
will be secure in compliance with section 24 CFR 92.254 (affordability terms). HOME
assistance could be matched with any other state, federal or municipal subsidy.

ACTIVITY NAME:  REHAB OR NEW CONSTRUCTION BY OWNER
HOME Allocation: $0.00 (served with funds available from previous years)

Description: The scope of this activity is to promote the rehabilitation of a substandard
Homeowner unit, or the replacement of such unit if it is unsound or represents an environmental
hazard, in compliance with the state and local codes. This would maintain the existing housing
stock for Homeownership tenure, increase the supply of safe, sound, and sanitary dwellings
available to low and very-low-income families, and help them improve their quality of life. In order
to meet the activity objective, the Commonweaith HOME Program will receive applications that
comply with the state and local codes and under the following criteria:

a. Very Low- and Low-income families with preference to families displaced by natural
disasters, for example hurricanes, tropical storms and earthquakes, people over 65 years
old and people with special health conditions (debridden).

b. Inthe case of minor or specialty repair if they are required to bring units up to applicable
codes and standards and comply with minimum investment thresholds per HOME-
assisted unit in a project;

¢. Moderate and substantial rehabilitation, which include rehabilitating all items that do not
meet code or may involve substantial repairs throughout the home in order to bring it up
to code and to improve the overall livability and functionality of the unit, given that
subsidy limits established by Home are not exceeded (221 (d) {3).

d. Noncompliance of Section 8- Housing Quality Standards;

e. Structural deterioration of the dwelling, for instance: current rehabilitation will exceed
25% cost of the unit;

f. Architectural barrier removal for persons with physical impediments that need reasonable
accommaodation.

g. Construction of additional bedrooms to clear overcrowding.

h. The homebuyer will execute a lien through covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit, The share
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will be secure in compliance with section 24 CFR 92,254 (affordability terms). HOME
assistance could be matched with any other state, federal or municipal subsidy.

i. To qualify in the HOME Program, selicitants must residents of Puerto Rico and the head
of household and co-head must be American Citizens.

j-  Any reconstruction may not be greater than the Homeownership Sales Price Limits under
1 unit new construction values per Municipality,

k. All Properties to be eligible must be 1 unit.

Very Low and Low-income families will receive a grant from the Commonwealth HOME Program
depending of the number of bedrooms for the rehabilitation of the dwelling.

The property may not have any lien on the title. The title must be under the name of the Home
program participant(s),

Any additional cost beyond the subsidy limit needed to complete the rehabilitation of the HOME
would be obtained by the participant.

ACTIVITY NAME: REHAB OR NEW CONSTRUCTION FOR MULTIFAMILY RENTAL DEVELOPMENT
HOME Allocation: $14,141,041.20

Description:  HOME funds will be distributed as a grant to provide incentives or a direct loan
to developers in order to reduce financing expenses in the construction loan,

The rental construction, rehabilitation, or conversion will be carried out in compliance with
sections 24 CFR 92,205 (eligible activities), 92,206 (eligible project costs), 24 CFR 92,251, state and
local construction codes, among others, Eligible project costs will be evaluated by the HOME staff,
with the Reasonable Cost Certification issued by the HOME Program.

The amount of the subsidy to be awarded will be granted after the subsidy layering analysis is
done to the project in compliance with 24 CFR 92.250 (b).

For rental housing, 90 percent of the occupants of HOME-assisted rental units must have incomes
that are 60 percent or less of the area median; and 20 percent of the units in each rental housing
project of five or more units must be occupied by tenant families with incomes at or below 50
percent of median income,

Enforcement of the affordability period, rent and occupancy requirements will be secured through
covenants running with the property and deed restrictions. Covenants and deed restrictions may
be suspended upon transfer by foreclosure or deed-in-lieu of foreclosure.

Every HOME-assisted unit is subject to rent limits designed to help make rents affordable to low
income households, These maximum rents are referred to as “HOME Rents."

The PRHFA will annually announce the maximum monthly rents approved by HUD, as well as
disclose the utilities allowances for HOME-assisted rental projects.

There are two HOME rents applicable to the HOME program:
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High HOME Rents: Maximum HOME rents are the lesser of: the Section 8 Fair Market
Rents (FMRs) (or area-wide exception rents) for existing housing; OR thirty (30) percent
of the adjusted income of a family whose annual income equals 65 percent of median
income.

Low HOME Rents: For properties with five or more HOME assisted units, at least 20
percent of HOME-assisted units must have rents which are no greater than:

* Thirty {30) percent of the tenant’s monthly adjusted income, or thirty (30) percent
of the annual income of a family, whose income equals 50 % of median income
{Low HOME Rent), or if a project has a Federal or Commonwealth project-based
rental subsidy and the tenant pays no mere than 30 percent of his or her adjusted
income toward rent, the maximum rent may be the rent allowable under the
project-based rental subsidy program.

« Rental developers are advised that the payment standard applicable to the HOME
Program is the High or Low HOME rent established by HUD for the market areas
defined in Puerto Rico. The payment standard includes the utilities that should be
paid by the landlord. In case the tenant pays any of these utilities, the contract
rent executed by the tenant should discount the amount paid for such utilities.
The HOME Program will use the utilities adopted by the PRDOH Section 8
Program.

« This activity significantly boosts the housing construction industry by developing
new rental housing Island-wide,

ACTIVITY NAME: TENANT-BASED RENTAL ASSISTANCE (TBRA) (NUEVO COMIENZO)
HOME Allocation: $0.00 (served with funds available from previous years)

Description: Assistance from 12 to 24 months in rental vouchers with preference to families
displaced by victims of domestic violence and natural disasters, for example hurricanes, tropical
storms and earthquakes, Rental vouchers may be extended beyond the 24 months period
depending on the specific situation of the family assisted and availability of funds.

ACTIVITY NAME: HOME PROGRAM PLANNING AND ADMINISTRATION
HOME Allocation: $1,571,226.80

Description: The scope of this activity is to provide the framework to support planning and
administrative roles exclusively for the HOME Program.

10% of the total allocation of HOME Program funds for PY 2021 will be used to cover reasonable
administrative and planning costs for general management and coordination of the program, and
other eligible costs in accordance with 24 CFR Part 92.207

9. DESCRIBE THRESHOLD FACTORS AND GRANT SIZE LIMITS.
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No grants size limits will be applied to proposed housing development projects. For Homebuyer
Financial Assistance activities, the cap are a minimum of $1,000 and a maximum of $45,000 will
be available for eligible homebuyers. The Director of the Home Program will approve on case by
case basis the amount of subsidy needed to acquire or maintain an affordable housing unit.

10. WHAT ARE THE OUTCOME MEASURES EXPECTED AS A RESULT OF THE METHOD OF
DISTRIBUTION?
The following are the HOME Program Outcome Measures:

e Homebuyer $0.00 - A total of 12 homebuyers (served with funds available from previous
years). However, this amount of homebuyers served may increase.

* Rehab or New Construction by Owner  $0.00 - A total of 14 housing units {served with funds
available from previous years). However, this amount of housing units served may increase.

e Multifamily Rental Dev, $14,141,041,20- A total of 80 housing units.

e Tenant-Based Rental Assistance (TBRA) - 50.00 — A total of 20 families (served with funds
available from previous years). However, this amount of families served may increase.
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AP-50 Geographic Distribution - 91.320(f)

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-housing
community development needs of the Non-Entitlement municipalities within the State jurisdiction. Thus,
PRDOH is responsible to oversee that all CDBG program investment related to non-housing community
development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the area,
as determined by HUD with adjustments for smaller and larger families. Exception could be made by HUD
to establish income ceilings higher or lower than 50 percent of the median for the area on the basis of
HUD's findings that such variations are necessary because of prevailing levels of construction costs or fair
market rents, or unusually high or low family incomes.

As per the concentratien of minorities within the State geographic areas, the 5-Yr. ACS Demographic and
Housing Estimates (2017-2021) shows that 98.8% of the statewide population are from hispanic or latino
origins and that from this percentage, 96.7% percentage are from Puerto Rican origins,

DISPROPORTIONATELY GREATER NEED

The Consoclidated Plan identified that Low- and moderate-income Blacks and Asians have disproportionate
greater needs. The percentage of Asians that have one or more of four housing problems is 68% among
0-30% AMI, 100% among 30%-50% AMI| and 97% among 50%-80% AMI. In the jurisdiction as a whole
households the percentages of those having one or more of four housing problems are much less (60%
among 0-30% AMI, 533 among 30%-50% AMI and 47% among 50%-80% AMI). Among Blacks, 68% of
those in the 0-30% AMI bracket has one or more of four housing problems, 81% among 30%-50% AMI and
58% among 50%-80% AMI, However, as previously stated the sizes of the Black and Asians populations
with problems is very small (or in the hundreds). See (Discussion section below) for areas where assistance
shall be directed.

Compliance with 70% Requirement

The regulations require the State to use no less than 70 percent of the CDBG funds received during a
period specified by the state, not to exceed three years, will be used for activities that benefit persons of
low- and moderate-income persons. The PRDOH will require to all Non-Entitlement municipalities that
receive CDBG funds allocation during the PY 2023 to invest the non-housing community development
funds in economically eligible low-income areas, Also, the PRDOH will require the municipalities to certify
that not less than seventy percent of the individuals benefited with CDBG funded activities complies with
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the low-Income eligibility.
CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014 (later replaced by the Municipal Code of
2020). Under this act the central government determined the allocation for non-entitlement
municipalities under the State COBG Pregram. With this legislation all non-entitlement municipalities will
receive the same share of CDBG funds, except for Vieques and Culebra, which will receive an additional
15%. The municipalities will continue to define the specific allocation of such funds. The ultimate
geographic distribution of the CDBG funds is made by the non-entitlement municipalities once they
complete their own citizen and consultation process,

ESG, HOME, HOPWA and HTF

The ESG, HOME, HOPWA and HTF programs accepts proposal and provide funding for projects Island-
wide.

HOME & HTF

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of the HOME and HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HOME and HTF Program
will consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations (24
CFR 92.201 (b) (1)) requiring that resources be allocated in non-metropolitan areas. The final distribution
will be based on the criteria established in the method of distribution. Estimation of the Percentage of
Funds it Plans to Dedicate to Target Areas.

The HOME aliocation for PY 2023 will be distributed to benefit low-income families in compliance with 24
CFR 92.203 (a), that Commonwealths “The HOME program has income targeting requirements for the
HOME program and for HOME projects. Therefore, the participating jurisdiction must determine each
family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico's 78 municipalities that could be served with the
Commonwealth HOME Program, The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayagiiez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local
PJs on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a map with the
location cf the municipalities designated as local participating jurisdictions for the HOME Program. The
map illustrated on the next page shows the location of the non-metropolitan municipalities in the island.

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of HTF funds. The method of distribution does not include an allocation of resources based
on geographic areas, so target areas are not earmarked. Yet, HTF Program will consider the housing needs
for eligible income families in non-metropolitan areas, by taking into account the upcoming new census
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figures by Municipalities, The merits of the proposal will be evaluated taking into consideration the needs
in any particular location. The PRHFA will comply with regulations (24 CFR 92.201 (b) (1)) requiring that
resources be allocated in non-metropolitan areas. The final distribution will be based on the criteria
established in the method of distribution. Estimation of the Percentage of Funds it Plans to Dedicate to
Target Areas,

The HTF allocation for PY 2023 will be distributed to benefit very low and extremely low-income families
(see HTF Funding Priorities 91.320(k)(5){i) for the definition). Section IV of the NOFA Ranking Self-
Evaluation establishes a specific priority funding factor for developers or the applicant's capacity to
undertake tax credits/HOME projects. The term “full compliance and successful record” provides
sufficient basis to determine the applicant’s capacity to obligate HTF funds and undertake activities in a
timely matter.

MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM

MUNICIPAUTIES DESIGNATED AS NON-METROPOLITAN COUNTIES

ESG
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Program funds are distributed through a competitive process, Thus, the uitimate geographic distribution
of the assistance cannot be predicted.

Geographic Distribution
Target Area | Percentage of Funds
CoC 502 24
CoC 503 53

HOPWA - the State HOPWA funds will be distributed by the Municipality of San Juan. For this reason,
there is a single strategy in the implementation of HOPWA funds. Taking this into consideration, it is
necessary to make HOPWA funds available to Municipalities and Nonprofit Organizations located within
the 78 municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those
located in the San Juan EMSA, Also, potential sub recipients located in the San Juan EMSA, that are
currently receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the
same purpose and uses.

The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be distributed
using an open competition method., It is expected that 100% of the funds are distributed.

Geographic Distribution
Target Area Percentage of Funds
CDBG- Non-entitlement communities 51
Statewide 49

Table 1 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2023 are created to
address the priority needs and specific objectives identified in the 5-Yr. Consolidated Plan. In addition, all
projects are associated with one or more priority needs and one or more goals, Therefore, the priorities
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for the investment related with targeted geographic areas are related with non-housing community
development activities that address the goals and objectives of the Consolidated Plan. The Non-
Entitlement municipalities proposing this type of projects must invest the CBDG monies in eligible low-
income areas, as defined by HUD.

Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is “to develop viable urban communities
by providing decent housing and a suitable living environment and expanding economic opportunities,”
principally for low- and moderate-income persons. In order to achieve the provision of suitable living
environments within the low- and moderate-income communities, the PRDOH encourages non-
entitlement municipalities to undertake non-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community's
public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as priority areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priority to the above areas when undertaking the eligible
activities.

49

Annual Action Plan 199
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Specific Requirements

AP-90 Program Specific Requirements - 91.320(k)(1,2,3)

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91,320(k)(2)
Homebuyer assistance and rehabilitation of owner-occupied single family housing:

Section 215(b) of the National Affordable Housing Act (NAHA) requires that the initial purchase price or
after-rehabilitation value of homeownership units assisted with HOME funds not exceed 95 percent of
the area median purchase price for single family housing, as determined by HUD., Historically, HUD used
the FHA Single Family Mortgage Limit (known as the 203(b) limits) as a surrogate for 95 percent of area
median purchase price. However, statutory changes require the 203(b} limits to be set at 125 percent of
area median purchase price. Consequently, PRHFA can no longer use the 203(b) limits as the HOME
Program homeownership value limits (i.e., initial purchase price or after rehabilitation value).

In Section 92.254(a)(2)(iii) of the Final Rule published on July 24, 2013, HUD established new
homeownership value limits for HOME Participating Jurisdictions (PJs). This new Rule was effective August
23, 2013.

Newly Constructed Housing. The new HOME homeownership value limits for newly constructed HOME
units is 95 percent of the median purchase price for the area based on Federal Housing Administration
(FHA) single family mortgage pregram data for newly constructed housing. Nationwide, HUD established
a minimum limit, or floor, based on 95 percent of the U.S. median purchase price for new construction
for nonmetropolitan areas. This figure is determined by the U.S. Census Bureau. HUD has used the greater
of these two figures as their HOME homeownership value limits for newly constructed housing in each
area.

Existing Housing. The new HOME homeownership value limits for existing HOME units is 95 percent of the
median purchase price for the area based on Federal FHA single family mortgage program data for existing
housing and other appropriate data that are available nationwide for sale of existing housing in standard
condition, Nationwide, HUD has established a minimum limit, or floor, based on 95 percent of the state-
wide nonmetropolitan area median purchase price using this data. HUD has used the greater of these two
figures as their HOME homeownership value limits for existing housing in each area.

PJ Determined Limits. In lieu of the limits provided by HUD, a PRHFA may determine 95 percent of the
median area purchase price for single family housing in the jurisdiction annually in accordance with
procedures established at § 92.254(a)(2)(iii).

The PRHFA will use the limits published by HUD that can be found at:

https://www.hudexchange.info/resource/2312 /home-maximum-purchase-price-after-rehab-value/

Housing Trust Fund (HTF)
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Reference 24 CFR 91,320(k)(5)

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds. Enter or
attach the grantee’s maximum per-unit development subsidy limits for housing assisted with HTF funds.
The limits must be adjusted for the number of bedrooms and the geographic location of the project.
The limits must also be reasonable and based on actual costs of developing non-luxury housing in the
area.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description of
how the HTF maximum per-unit development subsidy limits were established or a description of
how existing limits developed for another program and being adopted for HTF meet the HTF
requirements specified above,

The limits must be adjusted for the number of bedrooms and the geographic location of the project. The
limits must also be reasonable and based on actual costs of developing nen-luxury housing in the area,

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit {LIHTC) per unit cost limits, HOME's maximum per-unit subsidy amounts, and/or Public
Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum per-unit
development subsidy limits were established or a description of how existing limits developed for another
program and being adopted for HTF meet the HTF requirements specified above.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program, This will
allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216. For the
PY 2022 an application or proposal will include the Basic Threshold Requirements and the additional
requirements as outlined originally in the previous JANOFA efforts.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project does
not meet requirements for completeness, the applications will not be received. If received, only those
applications that meet the joint basic threshold requirements and qualifications would be further
considered for evaluation under joint the Point Ranking System. The project lecation and the targeted
population will be key factors in determining the grant size limit.

The Government of Puerto Rico is adopting the maximum HOME/HTF subsidy limits established in CPD
Notice 15-03 for the HTF Program. There limits were adopted from Section 234 of Condominium Housing
basic mortgage limits. As shown in the following table, limits vary by the number of bedrooms in the unit,
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and type of structure. The most recent Federal Register on Section 234-Housing Condominium (FR 72107)
establishes the following limits:

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy (see appendix for table).

It is important to note that San Juan is listed in the High Cost Percentage Exception List with 270%,
however it is capped at 240%. The last column is the resulting maximum per unit subsidy. The PRHFA will
apply these limits statewide since construction costs do not vary significantly between different
geographical areas of the Island. Based on PRHFA these subsidy limits are reasonable taking into account
the current construction costs and the experience of the agency with previous projects. Puerto Rico has
several well-connected distribution centers which provide a constant pool of construction and bullding
materials throughout the Island. Transportation infrastructure, along with port facilities in the north and
south of the Island facilitate this process. Moreover, human resources costs are fairly similar between
regions, particularly in construction related activities.

The abovementioned analysis recognizes that there exists fundamental differences between individual
projects costs, but variations between municipalities or regions are not significant enough to grant a
variation by region in the subsidy limits. The PRFHA understand that HOME limits are appropriate as the
initial cap for the amount of HTF funds that will be potentially allocated to units.

If the grantee will use existing limits developed for other federal programs such as the Low Income
Housing Tax Credit (LIHTC) per unit cost limits, HOME's maximum per-unit subsidy amounts, and/or
Public Housing Development Cost Limits (TDCs), it must include a description of how the HTF maximum
per-unit development subsidy limits were established or a description of how existing limits developed
for another program and being adopted for HTF meet the HTF requirements specified above.

Bedrooms Non-Elevator Elevator HCP Maximum Per Unit Subsidy

Bedrooms Non-Flevator Flowator Hep Maximum Per
Unit Subsidy

0 555,474 658,378 240% $140,107.20

1 $63,062 | $66,923 240% $160,615.20

2 §77,140 581,377 240% $195,304.80

3 $98, /42 $105,2/6 240% $252,662.40

41 $110,002 $115,560 240% $277,344.00

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon
project completion. The grantee's description of its standards must be in sufficient detail to determine
the required rehabilitation work including methods and materials. The standards may refer to
applicable codes or they may establish requirements that exceed the minimum requirements of the
codes. The grantee must attach its rehabilitation standards below,
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In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

This section provides the minimum acceptable standards for existing multi-family household dwelling
units rehabilitated in whole or in part with National Housing Trust Fund (HTF) program funds in Puerto
Rico. These standards are not intended to reduce or exclude the requirements of any local or state
building or housing codes, standards or ordinances that may apply. In the event of any conflicting code(s),
the more restrictive code(s) will apply. These standards were designed to assist in achieving consistency
for all rehabilitation activities funded with HTF funds. The goal of the Puerto Rico Housing and Finance
Authority HTF program is to provide functional, safe, affordable and durable housing that meets the needs
of the tenants and communities in which the housing is located. The purpose of the HTF Standards is to
ensure that property rehabilitation puts each building in the best possible position to meet this goal over
its extended life and that, at a minimum, all health and safety deficiencies are addressed.

The project developer will formally contract licensed architectural and engineering design professionals
to provide appropriate professional services for each project. It is the responsibility of each licensed
professional to assure that the scope of work is done in accordance with the generally accepted
practices in the their discipline, as well as designing the project to be in full conformance with all the
applicable Federal, State and local codes.

In addition, the architect or engineer will provide contract specifications which stipulate quality
standards, materials choices and installation methods and standards. By meeting the various code
requirements as a minimum standard, each building rehabilitation project is assured to be brought up
to an acceptable level of rehabilitation. Warranties shall be required per the standard construction
contracts on all materials, equipment and workmanship.

This Standard ensures that HTF assisted projects are completed in a thorough and workmanlike manner
in accordance with industry practice and contractually agreed upon plans and specifications as well as
subsequent mutually agreed upon change orders during the construction process. HTF assisted projects
and developers will employ best practice industry standards relating to quality assurance to verify all
work completed.

I. Health and Safety
If the housing is occupied at the time of rehabilitation, any life-threatening deficiencies must be
identified and addressed immediately. These items include:

Air Quality -Propane/Natural Gas/Methane Gas Detected
Blocked Egress/Ladders

Electrical Hazards -Exposed Wires/Open Panels

Electrical Hazards -Water Leaks on/near Electrical Eguipment
Emergency Fire Exits -Emergency/Fire Exits Blocked/Unusable
Missing Outlet Covers

D bW N e
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7 Missing/Damaged/Expired Extinguishers

8 Blocked Ventilation System

9 Outlets/Switches/Cover Plates -Missing/Broken
10 Smoke Detector -Missing/Inoperable

11 Windows -Security Bars Prevent Egress

See Appendix B (UPCS) for a list of Inspectable Items and Observable Deficiencies, including the
identification of life threatening deficiencies for the property site, building exterior, building systems,
common areas, and units,

Il. Expected Useful Life (Capital Needs Assessment)

All PRHFA HTF assisted projects and developers will consider the remaining expected useful life of all
building components with regard to building long term sustainability and performance. Specifically, each
building compenent with a remaining expected useful life of less than the applicable HTF period of
affordability {10, 20 or 30 years, depending on amount of HTF assistance provided) shall be considered
for replacement, repair or otherwise updated. Additionally, new building components with an expected
useful life of less than the period of affordability shall be considered for future replacement.

A Capital Needs Assessment (CAN) is necessary for all HTF assisted multifamily housing with 26 cr more
total units that determines the useful life of systems, the long terms physical needs of the project and the
work to be performed. Specifications for the assessment are listed below:

1. The industry standard period for CNAs is 20 years; however, project CNAs must be updated every
five years during the life of the project to ensure projected capital needs through the HTF

affordability period are anticipated and planned for.
a. |Ifthe projects affordability period is 30 years {$50,000 or more in assistance
provided).The initial CNA will cover years 1-20. The first 5-year update will be done
in year 5 and cover years 6
25. The second 5-year update will be done in year 10 and will cover years 11-30.
b. If a project’s affordability peried is 20 years {530,000 to $50,000 in assistance
provided). The initial CNA will cover years 1-20, The first S-year update will be done
in year 5 and cover years 6
20. The second 5-year update will be done in year 10 and will cover years 11-20
c. Ifa project's affordability period is 10 years {Under $30,000 in assistance provided). The
initial CNA will cover years 1-10. The first 5-year update will be done in year 5 and cover
years 6-10.

1 HTF assisted projects and their development teams should ensure that all building components
are analyzed in the CNA as part of a comprehensive effort to balance rehabilitation scope and
capital planning in 2 way which maximizes long-term building performance as much as possible
within the parameters of both development and projected operational funding available.

2 The CNA will take into account any extraordinary circumstances of the prospective aoccupants of
the dwelling (i.e. physical, sensory, developmental disabilities) and reflect a means to address
such circumstances in their inspection and in the preparation of a work write-up/project
specifications for that dwelling.
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3 The CNA report must be prepared by a qualified prefessional {architect or engineer) who has no
financial

interest in the project and no identity of interest with the developer. For purposes of this document,
a "qualified professional” is a licensed professional architect or engineer, who can substantiate a
minimum of five (5) years’ experience providing CNA reports in accordance with PRHFA standards and
who performs the assessment and supplies the PRHFA with their professional opinion of the
property’s current overall physical condition. The CNA must include the identification of significant
deferred maintenance, existing deficiencies, and material building code violations that affect the
property’s use and its structural or mechanical integrity, Furthermore, the CNA must examine and

analyze the following building components:
a. Site, including topography, drainage, pavement, curbing, sidewalks, parking,
landscaping, amenities, water, storm drainage, gas and electric utilities and lines.
b. Structural systems, both substructure and superstructure, including exterior walls and
balconies, exterior doors and windows, roofing system and drainage.
[ Interiors, including unit and common area finishes (carpeting, vinyl tile, interior walls,
paint condition, etc.}, unit kitchen finishes and appliances, unit bathroom finishes and fixtures
and common area lobbies and corridors.

d. Mechanical systems, including plumbing and domestic hot water, Air Conditioning,
electrical and fire protection.

e. Elevators (if applicable).

f. Provide building life cycle study that lists each building component, the base cost and

opinions of probable cost immediately (critical repair item), along with an analysis of the
reserves for replacement needed to fund long-term physical needs of the project, accounting for
Inflation, the existing reserves for replacement balance and the expected useful life of major
building systems.

1 Provide written cost estimates in order that the PRHFA may and determine that costs are
reasonable.

2 The assessment will consider the presence of environmental hazards such as asbestos, lead
paint and mold on the site. The assessment will include an opinion as to the proposed budget
for recommended improvements and should identify critical building systems or compoenents
that have reached or exceeded their expected useful lives.

3 If the remaining useful life of any component is less than fifty percent {50%) of the expected
useful life, immediate rehabilitation will be required unless capitalized. If the remaining useful
life of a component is less than the term of the affordability period, the application package
must provide for a practical way to finance the future replacement of the component.

8. The professional preparing the CNA report must:

a The assessment must include a site visit and physical inspection of the interior

and exterior of all units and structures, as well as an interview with available on-site

property management and maintenance personnel, to inquire about past repairs,

improvements and an examination of invoices, contracts or work orders relating to the

repairs/improvements over the last twenty-four

(24) months, pending repairs and existing or chrenic physical deficiencies. Any

information from the interview must be included in the CNA. The assessment must also
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consider the presence of hazardous materials on the site,
b. Identify physical deficiencies, including critical repair items, immediate physical
needs and long

term physical needs. These must include repair items that represent an immediate threat
to health and safety and all other significant defects, deficiencies, items of deferred
maintenance and material building code violations that would limit the expected useful

life of major components or systems.
[ Explain how the project will meet the requirements for accessibility to persons with
disabilities, Identify the physical obstacles and describe methods to make the project more
accessible and list needed repair items in the rehabilitation plan.

d. Prepare a rehabilitation plan, addressing separately all immediate and long-term
physical needs.

e. Work Specifications and Scope of Repairs

f. Work specifications should include enough detail to specify each item to be repaired,
the quantity of materials to be used and the exact location of each repair.

g Repairs needed to correct basic safety, durability, mechanical and efficiency
deficiencies.

1 All materials used must meet the Puerto Rico Building
Code standard material specifications. All work must be
done with skilled craftsmen and accomplished with

care.
10, Upon completion of repairs, the contractor
will:
a. Remove all construction debris from the
site,
b. Clean all floors impacted by the work.
& Clean all new and existing paint from
other finished surfaces including window glass
and mirrors,
d. Leave all newly installed items in
operating condition.
e. Start all other electrical and mechanical
systems.
f. Put all hardware in operating condition,
g Deliver new keys to homeowners for

any newly installed hardware,

I1l. Major Systems
HTF Rehabilitation assisted projects must comply with the requirements indicated in this document and
the State and Local Construction Codes approved under the Commonwealth of Puerto Rico.

1. Site Standards
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a. The HTF assisted project must assure that the site is
safe, clean and usable, and designed with details, assemblies and
materials to provide ongoing durability without undue future
maintenance.

b. Site design and engineering shall be by a qualified
professional,
[ The access to a building shall be safe, logical, readily

identifiable, sheltered from the weather, and meeting the exit
requirements to a public way. Pathways of circulation within a
building shall also be safe and logical.

d. Design and systems shall conform to the “Reglamento
Conjunto” 2015 and the Puerto Rico Building code, 2011,

e Sprinkler water service — Underground water service as
required for building sprinkler system shall be in accordance with
NFPA 24,

f. Sewer connections to municipal sewage systems and
on-site sewage disposal must have a minimum useful life same as
the affordability period.

g. Means of egress components shall be in conformance
with Chapter 10 of the International Building Code
h. Vehicular access to public way - site design shall

conform to local zoning code (“Reglamento Conjunto”) and the
“Departamento de Transportacion y Obras Publicas” regulations,
as well as be sensible in its layout to maximize vehicular and
pedestrian safety.

i On-site Parking - parking shall be adequate for project
type, meet local codes, and be designed to drain well, with a
durable appropriate surface material. Handicapped parking shall
be provided as required. Designers may utilize the “Reglamento
Conjunto” to determine the guidelines in the design.

J. Pedestrian access and hardscape — In general, paved
walkways within the site will be designed to provide sensible
pedestrian access from the public way into the site, from parking
areas, and provide access to buildings. All walkways should
generally conform to applicable codes for width and slopes, and
fall protection. Site stairs shall be safe and sound, constructed of
durable materials, with proper rise and run, and with code
approved railings as required. Accessible routes into buildings
shall be provided as required by code.

K Site amenities - site amenities may be provided which
enhance the livability of the project including playground areas,
seating, benches, patio areas, picnic tables, bike racks, grills, and
fencing, etc.

I Mailboxes -Provision will be made for USPS-approved
cluster mailbox units if required by the USPS,

m. Landscaping ~ lawns, ground cover, planting beds,
perennial plants, shrubs and trees may be provided to enhance
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the livability, and to provide a positive aesthetic sense, Planting
choices specified should be low maintenance, non-invasive
species, of an appropriate size and scale and located, when
adjacent to building structures, with regard to their size at
maturity,

n, Solid waste collection & storage — if necessary,
provision shall be made for the outdoor storage and collection of
solld waste and recycling materials in receptacles (dumpsters,
wheeled trash cans, totes). Enclosures may be provided and
should be accessible as required by code,

o. Site lighting with shielded fixtures may be provided to
illuminate parking and pedestrian walkways, and will conform to
local zoning code, Energy efficient lighting shall conform to the
International Energy Conservation Code of Puerto Rico, 2011.

p. The lot or defined site must be free of debris, garbage
or other accumulations of site stored items that create
possibilities of infestations, The site should be generally level,
well drained and accessible.

Q. All exterior property and premises must be maintained
in a clean, safe and sanitary condition.
r. Drainage - assure that the grading surrounding the

bullding will slope away from the building and drain properly,
without ponding or erosion. Replacement landscaping and
grading must direct water away from structures,

s Fencing and gates must not be damaged; missing
sections or has holes per UPCS.

L. Grounds must be erosion and rut free, not overgrown
or penetrating vegetation and have functional ponding and site
drainage per UPCS,

u. Hazardous and substandard conditions include any
condition that threatens the health and or safety of the
occupants, Substandard conditions include any condition that
threatens, defeats or will lead to the

lack of functicnal viability of a single feature of a home. These conditions must include but not be
limited to:

vi.

Accumulated debris, waste or garbage, either in enclosed areas such as storage buildings or
in yard areas,

Environmental conditions such as flooding, mudslides, abnormal air pollution, smoke or dust,
gas smells, sewer odor.

Eroding soil and accumulation of stagnant water
iv. Excessive noise, vibration or vehicular traffic.
V. Excessive accumulations of trash,

Excessive weeds or plant growth.
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vii. Fire hazards.
vill.  Deterlorated and/or irreparable outbuildings, sheds, or other structures that are no longer in

use or are made unusable by their condition.
ix. Holes, ditches, exposed meter boxes or other conditions that create a tripping hazard, excluding
drainage ditches that are part of a designed drainage system.
X. Rodents, insects or other infestations.

xi.  Grading that directs water toward any structure.

xii.  Sewer odor. Standing water or depressions that hold water during wet weather, leaking water
supply, percolating or leaking sewage.
xiii. Exposed pipes, railings or other installations creating tripping hazards.

xiv. Damaged, missing or deteriorated walkways, steps and decks that create tripping hazards or
are otherwise unsafe.

xv.  Stairways or steps with four (4) or more risers and without a functional handrail. Stairways,
decks, porches, balconies and all appurtenances without proper anchorage or capable of
supporting the imposed loads.

xvi. Handrails and guards in poor condition or not properly fastened or capable of supporting
normally imposed loads.

xvii.  All structures in which insects or rodents are found shall be promptly exterminated by
approved processes that will not be injuricus to human health. After extermination, proper
precautions shall be taken to prevent re-infestation.

2. Interior Spaces

a. Means of egress components shall be in conformance with Chapter 10 of the IBC “Means of
Egress” and Chapter 7 of NFPA 101, including complete layout of the exits, corridor and stair
dimensional requirements and arrangement, doors sizes and swings, door hardware, panic exit devices,
door self-closers, interior finishes, walking surfaces, fire separations, stair enclosures, guards and
railings, ramps, occupant load calculations, illumination, and signage.

b. Minimum Space and Use Standards

i The dwelling unit must have a living room, a kitchen area and a bathroom.

ii. Dwelling units shall not be occupied above the maximum occupant load of space requirements
according to the PRBC 1021.2.

c. Minimum Standards for Ceilings

i. Habitable spaces including hallways, corridors, shall have a ceiling height of no less than eight
feet (8'), laundry areas, bathrooms, toilet rooms and kitchens may have a ceiling height of not less than
seven feet six inches {7°-6") according to the PRBC 1208.2, unless the following exceptions:

0 Where beams or girders are spaced not less than four (4) feet on center and project not more
than six (6") inches below the required ceiling height.

olf any room in a building has a slope ceiling, the prescribed ceiling height for the room is required at
the lower level of the ceiling. Any portion of the room measuring less than five feet {5') from the
finished floor to the ceiling shall not be included in any computation of the minimum area thereof.

d. Minimum Room Widths

i Habitable rooms, other than kitchens, shall not be less than seven feet (7') wide in any plan

59

Annual Action Plan 209
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



dimension according to the IBC 1208.1,

ii. Kitchens shall have a minimum floor area of fifty square feet and shall provide clear
passageways of not less than three feet (3') between counter fronts, counter fronts and appliances or
counter fronts and walls according to the 1BC 1208.1

iii. All kitchens must have a working refrigerator, cook-top and oven. All equipment must be in
proper operating condition.,

iv. The kitchen must have a sink in proper operating condition, with a sink trap and hot and cold
running water connected, to an approvable water supply system and an approvable sewer disposal
system.

v, There must be facilities and services for the sanitary disposal of food waste and refuse, including
temporary storage facilities where necessary (i.e. garbage cans).

e. Minimum Standards for Bathrooms

I Each dwelling unit will have a functicnal and code compliant bathroom in accordance with 1BC
1210

il The bathroom must be located in a separate private room with lockable doors.

iii. The bathroom must have a fixed basin in proper operating condition, with a sink trap and hot
and cold running water. The kitchen sink cannot be used as the required lavatory or basin.

iv. The bathroom must have a tub or shower in proper operating condition with hot and cold
running water.

V. A flush toilet in proper operating condition is required.

vi. The bathtub and or shower may be in the same room as the flush toilet, water closet and

lavatory or basin or said bathtub or shower may be in a separate room. The facilities must utilize an
approvable water supply system and an approvable waste water disposal system.

f. Minimum Standards for Bedrooms

i. Every bedroom shall have a minimum area of 120 square feet according to the IBC 1208.3.

ii. Efficiency Units minimum area is 220 square feet plus 100 square feet for every additional
occupant according to the IBC 1208.4.

iii. Every bedroom shall have access to at least one (1) water closet and one (1) lavatory without
passing through another bedroom, Every bedroom in a dwelling unit shall have access to at least one (1)
water closet and lavatory located within one (1) story (floor) from the story in which the bedroom is
located,

iv. Bedrooms must not constitute the only means of access to other bedrooms or habitable spaces
and shall not serve as the only means of egress from other habitable spaces, except when the unit
contains fewer than two (2) bedrooms.

g Minimum Standards for Living Rooms
i Living rooms shall have a minimum area of 120 square feet
h. Storage -adequate clothes closets, pantry and general storage shall be provided.

i. Amenity Spaces -provision for laundry facilities, bike storage, trash & recycling, and other utility
or common spaces may be made in accordance with the goals of the project program. The project
developers are encouraged to consider adding such amenities as may be appropriate to enhance the
livability of the housing for the tenants,

3. Structure
a. A qualified professional shall examine each building's load-bearing structure, and assess its
existing condition to determine suitability of continued use.
b. In general, structure evaluation and design shall be in conformance with 1BC Chapter 16 and the
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American Society of Civil Engineers Minimum Design Loads for Bulldings and Other Structures {ASCE 10),
2013,

C. In most residential rehabilitation projects where there is no change in use, it is not expected
that the structure will be brought up to new construction standards. Consideration shall be given if
there are any proposed changes in use which would impact the occupancy load.

d. Deficiencies Identified shall be addressed and repairs will be designed and specified as
determined necessary to correct such conditions:

i Repairs shall be made to any deteriorated load-bearing structural elements.
iil. Reinforce, install supplemental or replace structural members determined not to be
adequate for use.
ii.  The minimum life expectancy of repairs to the structural elements must be same as the
affordability period.

4. Foundations

2. Existing foundations shall be examined by qualified professionals

b. All foundation walls shall be maintained free from open cracks, broken components or
deterioration which may compromise the load bearing structural integrity.

c. New below-grade structures to conform to Chapter 18 of IBC “Soils and Foundation”as
appropriate.

d. All newly installed foundations should be designed and constructed in accordance with the
Puerto Rico Building Code.

e. The minimum life expectancy of repairs to the foundation must be same as the affordability
period.

f. Basement floors

i. Mechanical rooms -Provide sound concrete floors with raised housekeeping pads for
equipment,

i Tenant accessed utility spaces (storage, laundry rooms, etc.) — provide sound concrete floors,
iii. Where earthen floors are to remain, provide wear layer of peastone (or similar suitable
material) over vapor barriers.

g Moisture mitigation

i, Provide waterproofing or damp procfing as appropriate where possible and as may be
required by existing conditions of groundwater and stormwater intrusion into
subsurface portions of buildings.

ii.  Provide vapor barriers covered with a wear layer of peastone over earthen basement or
crawl space floors to remain.
iil.  Ventilation of basements and crawl spaces per IBC, Chapter 1203.

5. Floors
a. Minimum Floor System Standards

i, All flooring must not have any serious defects such as severe bulging or leaning, large
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6.

holes, loose surface materials, severe buckling, missing parts or other serious damage.
ii.  All sub-floors should be solid and continuous, without liberal movement or bounce, free
from deterioration.
iii. Al flooring must be free from tripping hazards with a minimum of seams spaced at logical

locations, such as doorways and matched to the existing floor.
All flooring must be sealed and tight at the edges.
All floors shall be covered with water resistant flooring.

i, Basement floors should be continuous concrete. If not, certain appliances located in this
area will be properly elevated above grade with concrete blocks.
vii.  The minimum life expectancy of repairs to flooring must be same as the affordability period.

Walls
a Minimum Wall System Standards

i The minimum life expectancy of repairs to structural walls, interior walls, interior
surfaces, exterior surfaces and firewalls, must be same as the affordability period
i, All walls including doors and windows should be maintained in good, sanitary condition and
free from any serious defects such as severe bulging or leaning, holes, cracks, breaks, loose
surface materials, severe buckling, missing parts, rotting materials, chipped, cracked or
peeling paint, falling cement plaster or other serious damage.
iii. Exterior wall surfaces should be free from chipped, cracking or peeling paint. All such loose paint
should be properly prepared, primed, properly painted and maintained weatherproof and
properly surface coated where required to prevent deterioration.
surfaces, including
doors
condition and free from chipping, cracking or peeling paint with no loose, cracked or falling
cement plaster.
v. All such loose paint should be completely removed and surfaces primed, All primed surfaces
should be properly painted,

iv. Interior  wall and windows, shallbe maintainedin good, sanitary

. Roofs

Minimum Roof Systems Standards

The roof and cap flashings must be structurally sound and weather tight,

Roof surfaces should be free from defects. No indication of excessive wear or potential failure will
be acceptable,

Roof drainage must be adequate to prevent dampness or deterioration in the walls and interior

portion of the structure.
Roof drains, gutters and downspouts must be in good repair and free from obstructions.
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v, Roof water discharge shall not be directed toward foundations, splash blocks must be included
where necessary.

vi.  The minimum life expectancy of repairs must be same as the affordability period.

8. Windows and Doors

a. Minimum Window and Door Standards
i. Every window and door must meet egress requirements (IBC Chapter 10) for dimensions, swing
and clearances, and be accessibility (ADA) compliant as required.

i Every window, exterior door and basement or cellar hatchway must be substantially tight, water
and rodent proof and be kept in a state of maintenance and repair.

iii.  All exterior doors to the outside or to a common public hall must be solid core and be equipped
with adequate security locks. All windows accessible from ground level must be lockable.

iv. Every exterior and interior door, when closed, must fit tightly within its frame.

V. Every exterior and interior door, door hinge and door latch and/or lock must be maintained in
good working condition.

vi. Every exterior window, door and frame must be constructed and maintained in such a manner as

to be weather tight with adequate weather stripping.

vii. All doors and windows must be capable of providing adequate seal against air infiltration, weather
elements, and be determined to be appropriately energy efficient in keeping with the overall
energy efficiency strategy of the project.

viii. Every basement or cellar hatchway must be constructed and maintained as to prevent the
entrance of rodents, vermin, rain and surface drainage water into the dwelling or structure.

ix. Natural ventilation shall be through windows, doors, louvers or other approved openings to the

outdoor air. Such openings shall be provided with ready access or shall otherwise be readily controllable

by the building occupants.

X. A kitchen and or bathroom may pass without a window area provided there is a mechanical

means of ventilation which is maintained in working order.

%, The requirements for emergency egress from sleeping rooms must be per the Puerto
Rico Building Code 1018.1.

xii, Every window or other opening to outdoor space which is used or intended to be used
for ventilation must likewise be supplied with screens covering the entire window areas
required for ventilation. The material used for all such screens (doors and windows)
must be not less than sixteen (16) mesh per twenty-five (25) mm and must be properly
installed, maintained and repaired to prevent the entrance of flies, mosquitoes or other
insects. Half screens on windows may be allowed provided they are properly installed
and are bug and insect tight.

b. Existing doors and windows
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I Doors and windows te remain should be examined and determined to be
suitable for reuse with a minimum remaining useful life the same as affordability peried
and repaired if necessary
il Repaired doors and windows shall be tested and modified as necessary to
operate properly. Hardware shall be intact and operational, or be replaced with new
hardware as required
iii. Where existing doors or windows do not meet the standards for egress,
condition, and/or energy efficiency deemed appropriate to the project, they shall be
replaced by new windows.

b. New doers and windows

I New doors and windows shall be code compliant, and conform with the IBC Chapter 10
“Means of Egress”, Puerto Rico Building Cede 2011, and the International Energy
Conservation Code of Puerto Rico, 2011.

ii. Al doors and windows shall be installed per manufacturer’s installation guidelines
and specifications, and shall incorporate appropriate detail, flashings, joint sealers,
and air sealing techniques.

iii. Replacement of doors (both interior and exterior) and windows must have a minimum

life expectancy the same as the affordability period.

9. Electrical
a. Project electrical design should be done by a licensed electrical engineer, or other
qualified professional.
b. Project electrical must be installed by a licensed electrician
c. Design shall be comply with Fire Code of Puerto Rico, 2011, the International electrical

Code, 2011 and the International Energy Conservation Code of Puerto Rico, 2011 and the
National Fire Protection Association codes.
d. In general, the electrical system should be new throughout a building:

I. Where existing service entrances, disconnects, meters, distribution wiring, panels, and
devices are proposed to remain, they will be examined and determined te be in good
condition, code compliant and have a minimum remaining useful life of the affordability
period, The designer, in concert with the electrical inspector, shall examine the system and
equipment. Existing components of the electrical system may be reused as appropriate.
Substandard or critical non-code compliant components shall be replaced.

e. Electrical service and metering:

. The service entrance size shall be calculated to handle the proposed electrical loads.

ii. Metering and disconnects shall be per code and mounted at approved locations.

f. Electrical distribution system:

i. Lighting and receptacle circuits shzll be designed per code.

i Locations and layout of devices and lighting to be logical and accessibility compliant where
required,
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iii. Provision shall be made for the wiring of dedicated equipment circuits and connections for
heating, ventilation equipment/exhaust fans, pumps, appliances, etc.
g. Developers are encouraged to upgrade to Energy Star® Category.
h. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian
walkways, and will conform to local zoning.
. Emergency and exit lighting/illuminated signage shall be per the NFPA 101, Life Safety

Cade.
). Fire detection and alarms:
i Shall be installed as required by code: NFPA 101, Chapters 9.6, 30.3.4 and/or 31.3.4, and comply
with NFPA 72, and NFPA 1.

il Smoke detectors shall be installed per NFPA 30.3.4.5 and 9.6.2.10.

iii. Each dwelling unit must have at least one (1) hard-wired smoke detector, in proper operating
condition, on each level of the dwelling unit on the ceiling or wall cutside of each separate sleeping area
in the immediate vicinity of bedrooms, including basements but excepting crawl spaces and unfinished

attics,
iv. Smoke detectors must be installed in each room used for sleeping purposes.
V. If the dwelling unit is occupied by any hearing impaired person, smoke detectors must have an
alarm system, designed for hearing impaired persons as specified in the National Fire Protection
Standard,
i CO detectors shall be installed per Fire Code of Puerto Rico, 2011 and NFPA 101, Chapter
30.3.4.6 and NFPA 720.
vil, Where required — system annunciation shall be in accordance with NFPA 1.
k. Communication low-voltage wiring - provisions for TV, telephone, internet data,
security, and intercoms should be considered and installed as appropriate to the project’s use
and livability.
. Optional solar powered photovoltaic panel system may be installed in accordance with
the International Energy Conservation Code of Puerte Rico, 2011.
10. Mechanical
a. All mechanical systems shall be designed by a mechanical engineer or other qualified
professional.
b. All mechanical systems shall meet all applicable codes such as International Plumbing

Code of Puerto Rico, 2011, Mechanical Code of Puerto Rico, 2011, Fuel and Gas Code of Puerto
Rice, 2011, Internaticnal Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto
Rico, 2011, and the National Fire Protection Association codes,

C. Fire protection

I In general, all bulldings assisted with HTF funds shall have fire suppression as required by the

Puerto Rico Fire Department with approved sprinkler systems installed as required by NFPA 101

il System design to conform to applicable NFPA standard 13 or 13R

iii. Underground water services for sprinkler system shall meet NFPA 24

iv. Provide fire pumps, standpipes, and fire department connection as required per NFPA 13, 14 &
25.

V. Where possible, piping for the sprinkler system shall be concealed.

d. Plumbing

i Where existing components of a system are to be reused, they will be examined and
determined to be in good condition, code compliant and with the International Plumbing Code of Puerto
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Rico, 2011, have a remaining useful life of the applicable affordability period. Critical non-code
compliant compenents shall be replaced.

il All fixtures, piping fittings and equipment shall be lead-free.

iii. Kitchen fixtures — When existing kitchen fixtures are not in good condition, new sinks and
faucets, and associated plumbing shall be installed in each apartment,

iv. Bath fixtures — When existing bath fixtures are not in good condition, new water saving tollets,
tubs and tub surrounds, lavatory sinks, and faucets shall be installed in each apartment.

V. Three and four-bedroom apartments are encouraged to be designed to include 1% baths
minimum where adequate space is available.

vi. Provision for laundry rooms or laundry hook-ups may be made per project’s program
requirements.

vii. Provision for other utility plumbing for janitor sinks, floor drains, outdoor faucets, drains for
dehumidification systems, etc,, may be made as desired or reguired.

e. Ventilation

I Indoor air quality will be addressed by the installation of either exhaust only or balanced
ventilation systems as required by the Mechanical Code of Puerto Rico, 2011, Fuel and International
Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto Rico, 2011, and the National Fire
Protection Association codes.

il Air Conditioning systems must be designed per the Mechanical Code of Puerto Rico, 2011 and
the International Mechanical Code, Energy Conservation measures are recommended,

iii. Dwelling units must have access to natural ventilation. Bedrooms must have the provision for
the installation of an air conditioning unit if applicable,

iv. Balanced mechanical ventilation systems are encouraged.

v, Ventilation controls shall be per applicable codes.

f. Domestic Hot Water:

i. Hot water system shall be designed as required by the Puerto Rico Building Code P2801.

i Water heating facilities shall be properly installed in accordance with manufacturer’s installation
and per code requirements, be maintained and capable of providing an adequate amount of water to be
drawn at every required sink, lavatory, bathtub, shower and laundry facility at a temperature of not less
than 110 degrees Fahrenheit.

iii. The water supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, devices and appliances in sufficient volume and at pressures adequate to enable the
fixtures to function properly, safely and free from defects and leaks. Each unit should be equipped with
a functioning pressure release valve and temperature release valve.

g. Water supply and Waste Water

I A potable water supply system shall be installed so as to prevent contamination, Every dwelling
unit must have an accessible and properly functioning main shut-off valve with a provision for discharge
near the water service entrance point.

ii. Supply lines and fittings for every plumbing fixture shall be installed to prevent backflow.

iii. All galvanized piping is to be replaced. Deteriorated, rotted, broken or otherwise wom water
supply, vent pipes or waste water pipes must be replaced.

iv. All deteriorated, blocked, inoperable or leaky equipment shall be repaired or replaced.

V. Every dwelling unit must contain a bathtub or shower that is properly connected to both hot
and cold running water lines under pressure and must be maintained in working order. Faucets shut off
valves and plumbing lines should be maintained free from leaks or drips and should be capable of
shutting off completely. New tub and shower valves must have balanced pressure thermostatic valves.
vi. Existing plumbing equipment and fixtures and repairs must be inspected for durable condition.
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Replacement fixtures must have a life expectancy of a minimum of twenty {20) years,
vii. Connection to a continuously functioning sanitary wastewater disposal system.
h. Elevators

. If a HTF assisted multifamily project has 4 floors or more, a minimum of two elevators

must be installed.

il.  Elevators must be installed per code NFPA 101, Chapter 9.4 and must comply with the
International Building Code Chapter 30 “Elevators and Conveying Systems” and Chapter
10 "Means of Egress” as indicated in the Puerto Rico Building Code, 2011.

iii. Existing elevators and lifts may be retained if they are appropriate to the use of the
building and in serviceable condition with a minimum expected useful life of the
affordability period.

11, Furnishing, Fixtures and Appliances

2. Signage and identification
i. Building signage shall be provided. Including building address, apartments’
identification,building directery, exits, stairways, common and utility spaces, etc. shall
be in conformance with NFPA 101 Life Safety Code, and be accessibility compliant.
ii. Exit signage will be provided as required by code and be accessibility (ADA)
compliant as required.
b. Fire protection specialties
I Provide fire extinguishers in bulldings, and in apartments as required by Fire
Code of Puerto Rico, 2011and as directed by the Puerto Rico Fire Department.
c. Equipment
i All new equipment to be ENERGY STAR® rated.
i, Existing equipment to be retained and continued to be used shall be in
serviceable condition with a minimum expected lifetime as the affordability period.
iii. Equipment shall conform to the International Energy Conservation Code of
Puerto Rico, 2011
d. Toilet accessories
I Each bath will have appropriate accessories such as towel bars, robe hooks,
bath tissue holders, etc., installed and securely fastened in place. Accessories shall be
located per accessibility requirements (ADA) where necessary.
i Medicine cabinets and mirrors ~ install in each apartment bath as appropriate.
e. Shelving must be durable and cleanable. Include shelving for pantries, linen closets,
clothes closets and other storage as appropriate, securely fastened in place,
f. Kitchen appliances
I Provide new, full-size (30", 4 burner) stove and refrigerator in each apartment.
ii.. Existing appliances to be reused shall be in good and serviceable condition.
iil. Provide other appliances (such as microwaves) as may be appropriate to the
project.
iv. All appliances in accessible {ADA) apartment units shall be accessibility
compliant, and located in an arrangement providing required clear floor spaces.
g. Laundries may be included where adequate space is available and when appropriate to
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meet the project goals. Washers and dryers may be provided in laundry rooms or in
apartments.

h. Playground equipment, if applicable, must be safe and code-approved.

i. Existing Kitchen cabinetry or countertops proposed to remain shall be in good condition
with a minimum remaining useful life same as the affordability period.

). New Kitchen cabinetry and counters shall be of good quality and be provided with a
cleanable sanitary surface material impervious to water such as high pressure laminate
(HPL).

k. Shop fabricated as one piece assembly where possible. Seal field joints,

|. Installed level and securely fastened to cabinetry

m. Bath cabinetry and vanity lavatory tops, when used, should be one piece integral bow!
with integral backsplash

12, Finishes

a. |Interior Finishes
i In general, all interior finishes will be new and installed per manufacturer’'s recommendations
and the standards of quality construction per trade practices and associations related to the
particular product or trade, and per Chapter 8 of the IBC “Interior Finishes” as instructed by
the Puerto Rico Building Code, 2011.

ii.  Walls & ceilings -Where existing finishes are proposed to remain, they will be determined to
meet the standard of being sound, durable, lead-safe, and have a remaining useful life of no
less than the affordability period.

iii. Flooring -All new flooring materials (resilient flooring, wood flooring, laminate flooring,
carpet, and/or ceramic tile) shall be installed over suitable substrates per manufacturer’s

specs and the trade association practices.

iv. Paint -In general, all interior ceiling, wall, and trim surfaces shall receive renewed
coatings of paint {or other clear/stain) finishes. Painting shall be done in a workmanlike
manner, and in accordance with the manufacturer’s recommendations. All painting
including preparation of existing surfaces shall be done in a lead-safe manner,

v. Acoustical Treatments ~ Dwelling units separated acoustically using Section 1207 of the
IBC as a guideline minimum standard,

b. Exterior Finishes
. All exterior finishes must comply with Chapter 14 of the IBC "Exterior Walls™ as instructed by
the Puerto Rico Building Code, 2011.
ii. Paint
oln general, all existing exterior concrete or wood surfaces shall receive new paint coatings, except as
appropriate due to the recent application of paint or the sound condition of existing coatings
oExamine surfaces and apply paint only to sound acceptable materials and surfaces.
oPrepare surfaces properly, removing locse or peeling previous paint.
oPaint prep shall be done in accordance with applicable lead safe standards.

o Before painting, assure that any moisture issues which may compromise the life expectancy of
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the paint system are remedied,

oExterior paint systems shall be compatible, and installed in accordance with manufacturers’
specifications.

i. Porches, decks, balconies and steps

oExisting porches, decks, balconies, steps and railings proposed to remain shall be examined and
repaired as necessary. Repalr and reconstruction shall be carried out to assure that they will have a
continued useful life of the remaining affordability period.

olnspect structure for soundness and reconstruct any deterlorated members as required.

olnstall new support piers as may be required.

oPatch existing decking with matching materials, or install new durable decking.

oRailings shall be sound and adequately fastened to meet code requirements for structural loading.
Repair or replace in-kind as appropriate. Railings shall meet code requirements for height of protective
guards, or have supplemental guards installed.

oSteps shall be safe and sound and meet applicable codes, with railings as necessary.

oAll balconies and porch elements shall be able to withstand the weather elements to prevent
premature deterioration.

12, Construction Materials

Must follow state and local codes related to the construction in Puerto Rico.

IV. Lead Based Paint

All HTF funded projects must conform to all applicable provisions of 24 CFR Part 35 regarding lead-based
paint. HTF assisted projects must also conform to all Puerto Rico laws and regulations, as well as EPA
requirements regarding lead-based paint, including protection of workers who may be exposed to lead
paint during the construction process. Some provisions include:

1 All homes constructed before January 1, 1978 will be evaluated for lead based
paint hazards, Evaluation will be done by a qualified, certified or licensed person as
required under the regulations at 24 CFR 35. A qualified lead based paint inspector or
risk assessor Is certified or regulated by a state or local health or housing agency or an
organization recognized by HUD.
2 As required under 24 CFR 35, 24 CFR 570.608, 24 CFR 982.401 all lead based
hazards will be identified and reduced through paint stabilization, interim controls or
abatement as required.
3 Safe work practices will be followed at all times in a manner which insures the
health and safety of workers and residents, especially children
4 During lead hazard reduction efforts, the work area will be sealed and the family
will be protected or relocated as required by the regulations.
5 Final Clearance will be achieved on all lead hazard reduction activities as
required under the regulations.
6. Applicable Federal Regulations must be employed, such as:
a HUD Lead Safe Housing Rule (Title 24, Part 35) requires various levels of evaluation and
treatment of lead paint hazards when federal money is used for rehabilitation of target housing.
b. EPA Renovation Repair and Painting Rule (40 CFR Part 745) — Requires contractors conducting
renovation, repair or maintenance that disturbs paint in target housing or child occupied facilities to be
licensed by EPA and use lead safe work practices to complete the work. Developers must ensure
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contractors are properly trained and licensed.

c. HUD/EPA Disclosure Regulations (Title 24, Part 35, Subpart A} — Reguiresownersoftargethousing
to disclose all lead paint records and related information to potential buyers and/or tenants.
d. OSHA Lead in Construction Rule (29 CFR Part 1926.62) -Proscribes personal protection measures

to be taken when workers are exposed to any lead during construction projects.

V. Accessibility

Housing that is rehabilitated with HTF funds must meet all applicable federal and state regulations
regarding accessibility for persons with disabilities. An overview of these requirements is provided
below; however, the applicability of these rules is complex and therefore it is recommended that
developers seeking HTF funds consult with a qualified design professional.

General Requirements:

1 Projects shall meet applicable Federal and Local Regulations and Rules
2 The number of accessible apartment units shall be determined by the code requirements
3 Projects shall comply with the American’s with Disabilities Act (ADA), Title Il {for public entities)

and Title 11l (for places of public accommodations) implemented at 24 CFR parts 35 and 36, and 2010
ADA Standard for Accessible Design and attendant Design Guide (D0J), as applicable

4 Projects, if applicable, shall comply with the Fair Housing Act, which states in part that covered
multifamily dwellings as defined by HUD’s implementing regulations at 24 CFR 100.201 must meet the
design requirements at 24 CFR 100.205.

5 Projects, if applicable, shall comply with Section 504 of the Rehabilitation Act of 1973
implemented at 24 CFR Part 8.

6. For “substantial” rehabilitation (projects with 15 or more total units and the cost of
rehabilitation is 75% or more of the replacement cost):

a At least 5% of the units (1 minimum) must be made fully accessible for persons with mobility
impairments based on the Uniform Federal Accessibility Standards (UFAS).

b. In addition, at least 2% of the units (1 additional unit minimum) must be made accessible for
persons with sensory impairments.

C. Common spaces must be made accessible to the greatest extent feasible

6 For projects with “less-than-substantial” rehabilitation (anything less than “substantial”), the

project must be made accessible to the greatest extent feasible until 5% of the units are physically
accessible, and common spaces should be made accessible as much as possible,

VI. Disaster Mitigation

To the extent applicable or relevant, the housing must be improved to mitigate the potential impact
of potential disasters (e.g. earthquakes, hurricanes, floods, wildfires, extended power outages) in
accordance with state or local codes, ordinances, and requirements, or such other requirements that
HUD may establish.

1 Projects shall meet FEMA federal regulation, and HUDs' floodplain management requirements
at 24 CFR 55, including the 8-Step Floodplain Management Process (when applicable) at 24 CFR 55.20.
2 Projects shall meet the Puerto Rico Building Code regulations Section 1613 for Earthquake Loads

protection; and the American Society of Civil Engineers Minimum Design Loads for Buildings and Other
Structures ASCE 10 Section 9.0.
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3 Projects shall meet the American Society of Civil Engineers Minimum Design Loads for Bulldings
and Other Structures ASCE 10 Section 9.13.6.2.3 for Hurricane (Wind Force) protection.

VII. State and Local Codes, Ordinances, and Zoning Requirements.

Eligible Projects must meet all applicable international and local codes, ordinances and requirements. In
the absence of state or local building codes, the housing must meet the International Building Code of the
International Code Council,

All work shall comply with all applicable international and Puerte Rico local codes, ordinances, regulations
and zoning requirements.

Applicable state codes include but are not limited to:

1 Reglamente Conjunto para la Evaluacién y Expedicidn de Permisos Relacionados al Desarrollo u
uso De Terreno, 2015

2 Puerto Rico Building Code, 2011

3 International Building Code (1BC), 2015

4 Residential Code for One and Two Family Dwellings of Puerto Rico, 2011

5 Fire Code of Puerto Rico, 2011

6 National Fire Protecticn Association (NFPA), 2015

7 Mechanical Code of Puerto Rico, 2011

8 International Plumbing Code of Puerto Rico, 2011

9 Fuel and Gas Code of Puerto Rico, 2011

10 International Energy Conservation Code of Puerto Rico, 2011

11 Existing Puerto Rico Building Code, 2011

12 Private Sewage Disposal Code of Puerto Rico, 2011

13 American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures
(ASCE 10), 2013.

14 Fair Housing Act Design Manual, 1998

15 Section 504 of the Rehabilitation Act

16 Americans with Disabilities Act Design Standards, 2010

17 29 CFR Part 1910 Occupational Safety and Health Administration {OSHA)

Please note that the PRHFA HTF assisted project must demonstrate compliance with all local codes. The
HTF Standards are designed to exceed the Uniform Physical Condition Standards (UPCS) and ensure that
upon completion the HTF assisted project and units will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. See Appendix B (UPCS) for a list of Inspectable Items and Observable
Deficiencies, including descriptions of the type and degree of deficiency for each item that any HTF
assisted project must address, at a minimum.

VIII. Uniform Physical Condition Standards (UPCS)

Housing assisted with HTF funds and which are placed in service must follow state an local codes which
include all inspectable items and inspectable areas specified by the US Department of Housing and Urban
Development {HUD) based on the HUD physical inspection procedures, known as the Uniform Physical
Condition Standards (UPCS) prescribed by HUD pursuant to 24 CFR Part 5.703. These standards address
the major areas of the HUD housing: the site, the building exterior, the building systems, the dwelling
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units, the common areas, and health and safety considerations. The Uniform Physical Condition Standard
(UPCS) responds to inspectable items and observable deficiencies for the site, building exterior, building
systems (multifamily housing only), and common areas {multifamily housing only).

All HTF assisted projects must ensure that the housing will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. The PRHFA will adopt and create a specific variation of the Uniform Physical
Condition Standard (UPCS) incorporating the specific construction methodologies and materials utilized
in Puerto Rico. Each performance requirement has an established acceptability criteria for determining
the minimum acceptable conditions. The inspection staff of the PRHFA will be qualified to perform the
assessment of the UPCS

Variation and employ “good judgment” when an evaluation criteria may be open for interpretation.

Please refer to the HOME Program Rehabilitation and new Construction Standards, 2015 “Estdndares de
rehobilitacion y Nueva Construccion, 2015", for particular requirements in multifamily housing and the
Technical Specifications, 2006 of the HOME Program Rehabilitation and New Construction division for
structural and material specifications regarding particular construction methodologies in Puerto Rico.

See appendix B for a complete list of items regarding the Uniform Physical Condition Standard for
Multifamily Rehabilitation, and Appendix B for the Uniform Physical Condition Standard for Single Family
Rehabilitation.

IX. Energy Efficiency

11. All additions, alterations or renovations shall comply with latest local building and the
International Energy Conservation Code of Puerto Rico, 2011

12, Comply with Energy Star standards and above code where feasible and contributing to significant
energy savings.

13, If possible, avoid or minimize air-conditioning with natural ventilation or other passive cooling
strategy. Ensure that adequate cooling and ventilation is included in all elderly developments.

14, Consider renewable energy sources such as selar thermal collectors, photovoltaics (or pre-wire
and provide adequate roof structure so that systems can be added when feasible), using research
grants and rebates when possible.

X. Historic Buildings

Any building or structure that is listed in the State or National Register of Historic Places, designated as a
historic property under local or state designation law or survey, certified as a contributing resource with
a National Register listed or locally designated historic district and Is considered a Historic Bullding by the
State Historic Preservation Office; shall be rehabilitated in a manner consistent with the requirements of
Section 106 of the National Historic Preservation Act and any imposed guidelines by the Institute of Puerto
Rican Culture and the State Historic Preservation Office. It shall comply with Existing Puerto Rico Building
Code, 2011 and with NFPA 101, Chapter 43,104
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Appendix C - Other standards for Housing

UNIFORM PHYSICAL CONDITION STANDARDS FOR MULTIFAMILY
HOUSING REHABILITATION
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UNIFORM PHYSICAL CONDITION STANDARDS FOR SINGLE FAMILY
HOUSING REHABILITATION

81

Annual Action Plan 231
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



FramesToreshokl/ntelsTom

" - ng/Glass)
Damagea/ N sung ScoesyStormSecunty Door

1 — wn\m@nw
e
Fousdations. schs/Gage.

U
Mt ot Al Mieands -t Wiees Fnes
Hazards - Water Leabs on/near El=circal Equinment

Flamma e/ Comoustitre M

properiy Storsd

Garhiags 30 DE; -

Fararas - Other

Mazaies-Shap Liges

- e JR23ICE Y PRI,

ITEIALION - It

n et

Rty ed Somits(Fa ek

Mg Vimes

Damaged(Clogged Orake

Annual Action Plan

2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

82

232



 Bhowet/Tub - izm

Water oot -

T

Edgirw/Luckivy
Moles/Mizzing TheafPareis/Cracks

L o /ULt e

Neecs Paomt
hmdvsgmmummlmw |
g Fracea e

Noods Pant

JDeteriesaind Subfiae

Healt & ey

 Qualty - Mokt and/or Midew Clisernl

Water Stains! Water Dimey (i |

Wy Cualy - Sewes Odor Detected

Cuiakty - Popaes/Natuad Gan/Meihane Gas Detetod

JEhectricat Marardss - xoosed Wins/Open Parels

Pmnuu HALArs - WALE Liads on/ el Decerical Euignsent

¥hmmatle Metenal: - kmoroperly Stored ‘

Dubea - Owl

neards -Othee
s S

Tripping.
prfestation - heects

1 Raes) Moo /N atmiin

Hot Water Heser

roper sble UntiCumponents
Leaking Vewes Tanks Ziges

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

83

233



ESG Written Standards

Annual Action Plan 234
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



&bk
868" GOBIERNO DE PUERTO RICO
@ Y Departementa de la Familia

Manual de Estandares para la
Administracién de los Fondos ESG

B

MAYO 2017

Annual Action Plan 235
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



MANUAL DE ESTANDARES PARA LA
ADMINISTRACION DE LLOS FONDOS ESG

TABLA DE CONTENIDO |

Paglna |
l. I TR D U B N i ot aits sy B o e B S N 1
Il TRAGFONDO oot tv e vt e se e et e e et ate s e et et e e et 2
M,  PROROSITIY ivsuomsamasimimmiomss s oot b s s Ko iteer et 4
v AP L C AL DA - s s s e i B S SR s s 4
V. DR INICION G ittt et ettt ettt et ee et e e ee e e em e s emeeaesmaennens 4
VI, ESTANDARES GENERALEGS .......cooooooe, ST —— 5
A, Poblacién Elegible ... R R R s 5
B. Admliglén y Evaluacion Bicia. ..........coieains T ]
C. Coordinacion de SCIVIGIOS ... veriieenieeiesesieieisiaiieerieesseees veses trneaen 14
D. Politicas para Elminar BArmeras ..o i vevae srenses e 16
E.: ActividadesiRellOIDgas" . o usmusmisnmssmsmsm e e s s aria 20
F.  Plan de Servicios INAividualZamda ... esrsesseneesee e ee 21
G. Mangjo de EXpadiontas ..ottt en 21
H.. BoVISION AMDIRNIAD omsrsiizesio s mee simtsm i o i i it aisss sy das v 25
. Medidas de Desempeno Establecidas por HUD L..cveeiies vonesniiiinnecennee 25
J. Paolitica de Terminacion de Asistencia ........... R S AL TN ol 26
K. Sistoma de Quearallas .....cccoveceeve R 0 NV e o aslo s S S T 29
| Canflictd de INBRraSas o s eer s e s s s s e e e 41
Wil  ESTANDARES POR COMPONENTE .............. AN AP N5 S 3 e s RS a3
& Aleanca BN Calle vz @it s i aesii s 23
B.  Albergue de EMergencia ....... .ocooooee oo rn e s e ag
C. Prevenclién y Rapit 136 HOUSIG ©.ccoiv e et vt e 54
B. Homeless Management infarmation Sysfem (HMIS) covericenciiceiiann, 77
E.  AdMINISIAtINO s it s e et eee bt et et e e eeee s i1

VIl ENMIENDA ©oooos oo S s e s 43 "
IX.  APROBACION Y WIGENCIA ..cociiiiiireniiriasssis ssiiosessim e cmesasesemsseemseesoenonse s a3

i
Annual Action Plan 236
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Departamensc de 1z Favdla
Socrutaria AuxiBar de IPanlficaclan & noireatics
Frogtama de Sauclonos e Emergenci {&5G)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE 1.0S FONDOS E.SG

Valldada par: Wada ¢4 Sarmo Cagdo wd Rievizado par: Ollehid da Slelarias 3-' ’
Secalada Sugitiar

Pracadimiatos
. INTRODUCCION

@
&
Q
=2
o
a
@
J
&
.
A
-3
=]

Pégna 1 du 03

|

El Departamento de la Famllla de Puerlo Rico recibe anualmente fondos da Programa Fmetgency
Soliitfone Grant (ESG) del Lepariment of Hausing and Uran Development (HUDY, como parle
del Plan Canselidado y ¢l Plan de Accidn Anual. Estos planes prescriben los raquisitos iegales
de planificacidn y aplicacion para los siguicrlas programas de subsidips:  Community
Development Blocl Grant (CDEG); HOME Investrnent Parinorship (HOME); Housing
Opporiunlties for Persons with AIDS (HOPWA) y Emergency Sofulions Grant (ESG). Et Titulo 24
dal Cédlgo de Regulaclones Federales 24 CFR £1.220 (1) (4] {i} v 24 CFR 576.400 () (1)

eslablece como requisito que los recipiantes de forddos del Programa £SG, también conocldo en

espafiol como el Programa de Soluciones de Emergencia para Parsonas sih Hogatr, Implanten un
minima de estdndaras ascrilos para proveer asislencia utilizando estos fondos.
Cdngono coh la reglamentacion de HUD, 6] Departamanto de la Familia de Puerto Rico {DF),

coma recipiente da los fondos ESG, desarrolld un conjunto de estandaras para la adminlslracion

del Programa. A su vez, !as entidades sin fines do lucra y municipios, que son subrecipienies de |
fondos ESG, deben cumplir consistentemente con los estandares aplicables a todos sus

componentes de servicio,

Los estandares deban tncluir came minlmo:

A, Polilicas y procedimienlos para evaluar la elegibilidad de los Individuos y familias que '
" pueden recibir asistencia baja ESG

E.  Nermas para proveer servicios esenclales relacionados con of "alcance en la calle” ]

C. Politicas y provedimientos para la admisian, raferidos y alta por albergues de emergencia

atendidos bajo ESG, inciuyendo. estdndares sobre la duracian del sevicio, si los hay, vy

politicas para garantizar la segundad e pobiaciones especiales en albergues
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nueva lay, sa enmendo significativamenle el Froergancy Sheiter Grant, que ahora se conoce

Politicas y procedlinlenlos para evaluar, priorzar y reevaluar las necesidades Individuales
y famillares parz proveeres serviclos esenclales relacionados con albergues de
emergencia

Politicas v procedimientos peara la coordinacidn entre los diferentes proveedores de
servicios relacionados con vivienda

Poiflicas y procedimientos para detenminar slagibilidad de los individuos o tamilas sin
hogar para recibir ayuda de provencion y répid re-housing

Mecanismos para determinar el porcentaje de alquller de videnda que cada participante
do) programa debe pagar, y aslstencia para pagar el alguiler de vivienda y gaslvs de
serviclos de aqua y ejectricidad bajo prevencion y rapid re-housing

Critarios para determinar cuanto Hempa se proporcionara asistencia de alguiler a un
particlpatite, vy 51 se ajustara la cantidad a bo largo def liempo

Criterlos para determinar el lipo, la cahlidad y la duracitn d« los servicios de estabilizacidn
ylo reubicacion de viviendas a ser proporcionados a un participante del componente de

prevencldn y rapid re-housing.

Estos eslandares se ¢stablocen como nomas bisicas o minimas para la iImplementacidn dal
Programa ESG. Estos ayudardn & asegurarque el Programa ESG sca administrado de manera

justs y metédica,

. TRASFONDO
En el afio 2029, [a loy para atender asuntos de vivienda relacionada con personas sin hogar
conacida como MoKinney-Vento Homeless Assistance Act fue enmendada por la ley Homeless

Emergency Assisiance and Rapid Transition fo Housing Act del 2009 (HEARTH Acf), Can la
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como Emergency Solution Grant {(ESG); y ademas, se integré una nqeva definicion de parsonas

! sin hogar consistente y aplicable 4 todos lus programas dal Departamento de Vivienda y
Desarrollo Urbana {HUD. por sus siglas en inglés).
En Puerta Rieo, at Departamento de la Familia (DF) es |a entidad desighada por el Gobernador

para |a administracién de esle Programa. Los fondos de ESG se recihen anualmente a traves

de HUD, camo parte del pracesa del Plan de Accldn Anual. El DF s rige por la Ley Ndm. 171
del 30 de junio de 1968, segtn enmendada y por ¢l Plan de Reorganlzaclon Nim, 1 de! 28 de
julio de 1995, geq(in onmendada. El Programa ESG estd disenado para identificar a individuos
i familias sin hogar, asi como aquellos en rlesgo de perder su hogar, y proporclonar los senviclos
nocosarios para ayudanes a recuperar rapldamente su establildad an vivienda permanente
después de experimentar una crisis de vivienda. '

La reglamentacitn del Programa ESG permite al DF delegar lus fundos a antidades sin fines de

lucro de base comunitaria y base de fe, y a munlcipios para que cstos lleven a ¢abo actividades

alagibles. Es responsabilfdad de las cnfidades y los municipios administrar, coordinar,

desurollar y nperar el proyecto subvencionado con fordas del Programa ESG cumplienda en
toda momento con 10g crilerios do aiegibilidad, normas v procedimisntos establecicos por HUD
y el DF. Las entidades podran desarrollar sus protocolos para hacer curnplir ias nofmas,
. siempre y cuando estos no violenten los estanidares mlhlnos aqul establacidos.
Este documento conliene los estandaras ménimos gue deben curnplir las enlidades que son
suhreciplentss de fondos ESG. La reglamenlacian laderal {CFR) aplicable a ¢ada section esla
colocada en forma de hiparvinenla (‘hyperlink'), en caso de que las antldades necesiten
conaultar i fuenta ariginal de la regulacion o eslandar, | os procecimicntos detallados en torno

a la Implementacian de estos estandaras, asl como los formulardes a utllizarse, deberan ser
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consultados en el Manual Operacional de ESG.  El personal de 1a entldad que labora en el

Programa ESG debe utllizar, tanto los estandares, como el Manual Operacional dal Programa,

. PROPOSITO
Este Manua! tiene el propdsito de eslablacer los estandaras para la administracion de los fondos i
ESG, por los cuales se ragirdn ias cntidades subrecipientes y el personal del Departamento de

l# Famllia raspansable de la adjudicacion y monilareo de su buen uso.

V. APLICABILIDAD

Los estandares menclonados cn esto Manual aplican a todas las enlldades subvecipicntes de

fondas sl Programa ESG.

VY. DEFINICICNES

A, CoC (Conclium of Care) -- Pragrama adscrio & Deparfment of Housing and Urhan
Developrent (HUD), ¢l cual promucye ¢ compromiso de la comunidad para poner fin a la
falta de vivienda, provee finansiamlento a entidades que ofiecen servicios para reintegrar
a Indlvlduos y familias sin hogar, entre otras lunciones, En Puarto Rico existen das CoC,
conosidos como Balance del Estado (CoC Puerto Rico Batance of Commonweaith, CoC
PR 502) y Coalicién de Coalicionos (CoC South/Sovtheas! Puerto Rica, GoC PR §63).

B. Entidad - incluye a las organizacicnes sin fines do lucro de base comunitaria y base de fe
y & los municipios.

G.  HMIS (Homeiess Managemeni information Systen:) - Es un sisterma local de tecnologla de
la Informacion utilizadoe para resopilar dates sabre la provision de vivienda vy servicios a
povsonas ¥ familias gin hogar y personas an ricsgo de falta de vivienda.

D. Secretarla Auxillar de Planificacion e Informatica— Unidad de trabajo del Dapartamento
de la Familia en dondn so frabajan los asuntos relacionados & [a administracion de los -
fondos del Programa ESG, '
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VI. ESTANDARES BENERALES

Los sigulentes estandares se establecen come normas basicas o mihimas aplicables a todos

los compenentes avspiciados por ESG, Estos estdndares deben ser aplicados por todas las

entidadas que reclbet) fondos de ESG, ’ !
A. POBLACION ELEG!BLE
Los individuos y familias elegibles para recibir asistancia a través de los componentes de
servicios del programa ESG deben ser personas sin nogar o en riesgo de perdar si hagar,

seqgun definidp por HUD. La siguiente tabla describe las caraclerislivas de cada categoria

de parsana sin hogar seqaln establecidas por HUD:

Categoria 1 Literalmente sih hogar

Individua o familia que caréca de un jugar fijo, regulsr, y adecuado para parnoctar (pasar
la noche), significande que:

a. liene como residencia nactumna princlpal un fugar plblico o privado na apto para la
habilacion hurnara’

b.  Vive en un albergue plblico o privado desighado para proveer ublcacion temporera

{ncluyendo athergue de emergencia, vivienda transitoria, holeles y toteles

pagados por ergahlzaclones caritalivas o por programas federales, estatales o !
locales

'c.  Estd saliendo de una institucion dorde ha residido durante los pasados 90 dias o
[ menos. y cue residid en un albergue de emergencla o [ugar no apto para la| .
hahilacldn hurmana irmedistamente antas de entrar a la ihsttlucion,

| e werrinns grresging, el I s aslo pra | bebilecién humans e wnz sancll:hin gur lace hapesiie [ vida ea un iugar
zarticuler, raeldencia o sus alodedoves, Alguros cisaqlos weluyen, peco no e lImitan a: carros, paques, aeomz, cdildos
abandaradns, estaclones do0 (e ¢ guaguaas, acropus, Goos de acampas, ate. Mor olro kado, temblén padifa inicuir U restdenca
que ne ileta ia canacldad sara |z nskfaciin do Ylilizdns {per ejempks, tuberiag de squa rolas, cabiits cufiada, o6,
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Categoria 2: En inminente riesgo de deambulancia !
Individua o familia que se encuentra en inminente riesgo de perder su residencia [

nocturna principal, y que:

a. perdera la residencla dantro de los préximas 14 dias a partlr de ia fecha de soliciiud
de asistencia como persona sl hagar,
b. otra aiternatlva de residencla no ha side identificada y

¢. carece de recursos o redes do apoyo necesarios para obtener ofra vivienda .

permansnts,

Categoria 3: Persona sin hogar bajo otros estatutos federales
Persona sola menor de 25 anos de edad, o familias con jovenas y nifios, que de ofra

manura no cualifican camo personas sin hogar bajo esta definicion, pero:

a, Es definida como persona sin hogar bajo olra reglamentacion federal

h. No ha tenlde arrendamiento, Interds propielarla ¢ acusrdo de ocupaclén up vivianda
pemranante durante los pasados 60 dias anlerlores a la solicitud de asistencia

¢. Ha expermentado inestabilidad persislente, madida por dos mudanzas o més
durante los pasados G0 dias

d. Se espera que conllnGe en esta siluaclin por un periedo de licinpo indetemninado
debido a una necesidad cspecial ¢ barrara

Categioﬂa 4 Huyendo/ Intem:;ndo huir de vFoIcncia-

Cualquiay individue o familia que:
‘. Esta nuyendo ¢ intenta huir de una situacion de viclencla doméstiva, viclencla da
pareja, agresion sexual o acecho

h. No tiene otra rcsidencia

c. Caracu de recursos o redes de apoyo para nhlenar otra vivienda permanente.
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La Tabla 2 describe los criferios para definir persona en riesgo de perder su vivienda segin
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HUD:

Caiegoria 1; Individuos y familias

a. Tiene ingraso anual por debajo del 30% de la mediana de ingreso familiar del drea; y

h. Na tiene suficientes recursos o redes de apoyo inmediatamente disponibles para
aravenir que tengan que maverse a un Alhergue de Emergencia o cuaiguier otro lugar
definido en la Categoria 1 de la defintuion de persona sin hoyar; y

c. Relhe una de las sigulentes condlclones:

1. Se ha movido por razones econdmicas eh dos 0 mas ocasiones durants los

pasados 60 dlas anterfores a la soliciud de aslstoncia; g
2. Esta viviendo en la vivienda do atra persona debido a una situacion cconomics; o

3. Ha sido natiticado de yue su derecho a coupar su vivienda actual ¢ &l lugar donde
. habita terminara dentro de los proximos 21 dlas 4 parlir de |4 fecha de sclicliud de
asistenciy; o
4. Vlve en un holel o molel y cuyo costo no astd sisndoe pagada por una organizacién
caritativa o programa federal, eslatal o municipal para personas de ingresas hajas;
o

(=]

Vive en un Single Roorn Ocuppancy {SRO) o apartamenlo eficienta, an ol gual

| residen mas de dos persanas o viven en una unidad devivlonda mas grande, en
la cual viven mds du una porsara y media por habitacian; o

6. Est4 saliendo do una institucidn plnlica o sistema ds cuidado; o

i 7. Vive en una unidad de vivlenda gue tisne caraclerlsticas asocladas con

ineslabllldad y on Aosge crocienta da doamhulancia, coma ha sida identificade en
&l Plan Consolidado aprobada. :
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Categoria 2: Jovenes y Nifios Solos
a. .loven o nifio gue no cualifica coma persona sih hegar baje la deflhiclon de persona
sin hogar, par cualifice como persona sin hagar hajo ofra ~eglamentacitn federal.

Categoria 3: Familias con Nifios y Jovenes

a, Joven solo yua no cualifica como persona sin hagar bajo |a definicion de parsona sin |
hogar, pero cuallfica como persona sin hogar baje la seccion 725(2) dal McKinnew- |
Vento Homelass Assistance Act?, ¥ cuyos padres o guardianes viven conélaclla.

—_— )

lLas entidades que reclben fondes de ESG deben agsagurarso de que los individuos y i
famitias que soflcltan asistencia relacionada con vivienda cumplen con los criteries de
elegibliidad y con la definicldn de parsona sin hagar o en fesgo de parder su hogar. HLUD
raquicre que la ubicacion en aitemalivas de vivienda a través de ESG no esté condicinnada

a reclblr servicios. Por lo tanlo, ndidduos que han recibido ¢rdenes dol tibunal para

ingresar a tratamlento bajo Ia |.ey NGm. 408-2000 {l.ey de Salud Mental) © [a Ley Nom. |
1 £7-1003 (Lay da |a Administracion de Servicios de Salud Mental y Contra la Adiccion) no
son elegibles para mdbir servicios financiados por ESG.  Les fondos ESG daben ser
utilizados para responder a situaciones de crergencia relaclonedas exclusivamente con

falta de vivienda ¥ no camao tacilidades para tratamionta,

2 Nifos ¥ fivanes eln hogar sigiiis: inllduas que carecsn de wn rexskiencia Nfa, regdar ¥ AGECIEL pars gt l docha) @ incuys:
{|) nlhes ' dwenes quUs sompartan la vrdenda do ol pacsenar debldo e o péedid:: d wﬁendd. dilkzultades scondrivus ¢ una )
airllar; vivan en rnlelss, atalas, parqusy o dreas oo mnpar debldo a la faila du una algmallva adecuads; vivon o ok 2
maﬁ;enuu a Ipinailuiis; Bzn abandonaudos en fospitales; o eatdn esperando |a whisiacios e un hogar sualiluto; (i) nif:

ve flonzn coTe fesleicie peciuma prixcoal i ILgar poilica a prvade no apto gora | iabitasiin turmara; {10 Nifos ¥ 1% ¢
vivan on oo, surgles, aspacos plwioes, wdiakes mandensdoa, vivlerdas prosafiag, eslatlonas de adolds © fren o enlumis
elrliarer; v (iv) riliioe migrartss que Lolifizin wing Fermo1as s hegar pard los feos de eaie auttitulo, perque ks P0G Sy on
choanstancias dusrites vn 53 ciusuias (i) @ (iF).
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B. ADMISION Y EVALUACION INICIAL ”
Conforme con la reglamenlacién de HUD, 24 CFR 576.401 (a}, el proceso de admision
para recibir senvicios subvencionados por ESG, como minimo Incluird un cernimiento
(suroening) inicial para detemiinar si el solictente cumple © no con una de las
dafinicones categdricas do HUD de personas sin hogar o en riesgo de quedarse sin hogar.
En caso afirmativo. el personal de la entidad reallzars una evaluacion del soliilanta en
persana para vedflear su _cstatus com persana sin hogar, y delenninar los componentes
del gerviclo ESG para los que eualifican, Como eslralegla para evaluar se utllizarg ia
entrevista para veriflear |a olegibilidad y explorar las hecesidades del sollcilante, arentar
sabre los procesos para la ubkiacdon en un programa y los serviclos que estan disponibles.
La ublcacidn de individuos y familias en un pmgrama de vivienda estard centrada en la
preferencia de la persana y sus necesidadas,
Es Importante aclarar gue, siquiendo los requislios establecidas en 24 CFR 576,400 (d-e),
al proceso de admisién debe ser cbnsom con el sistema coordinado de enlrada

i (Coordinated Eniry System-Gi=S) adoptado por fos CaCs). Una vez sprobado y adaptado

ol sistema coordinado de entrada, todas fas antidades que reclban fondos de ESG deberan

utilizarla para hacer la entrada y evaluacion inicial de sus participantes.

Los sigulentes aspectos forman parte dal procese de admision y avaluacion iniclal:

1. SISTEMA COORDINADO DE ENTRADA (COORDINATED ENTRY SYSTEM-
CES)

El slstema coordinado de entrada es un proceso a ser disefiado por los CoG para

faciltar el acceso de individuos y famllias sin nogar a fos sorvicios disponibles

relaclonados con vivienda, Fl abjetivo principal de un sistema coordinado de entrada
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es que la aslsfencia se distribuya o mas eflcazmente posible y que sea de facil acceso,

sin fmportar donde o cOimo las personas s presenton para solicitar serviclos,  Un
sistema da enirada coordinada efectivo es un companente erflico para apoyar los
osfucrzos de cualquler comunldad para lograr la meta de prevenir y reduclr §a cantidad
de personas sin hogar. FEsle slstema dobe estar cenlrado en la persona, sus '
proferencias, ¥y hecesidados; debe proveer camimiantos estandarizados; wlilizar |
herramientas do ovaluacion unifore.y; asagurar la ubicaclén det participants cn el tipo !
de servicio que mejor tesponda a lo quo desea y a sus necesidades,

De acuerdo coh los reauisitos de HUD [24 GFR 578.7 (a) (8)], una vez cada slstera de
cilldado continuo — Balatice del Estado (CoC Pusrto Rico Balance of Commonwaalth,
en adelante CoC PR 602) y Coallcidn ife Coaliciones (CoC South/Southeast Pucrio
Rico, en adelanie CoC /"R 503 — haya desarmollado y adaoptado s sistema coordinada
dn entrada, todos los provecedores de serviclos deberan participar y ullllzay las
heramientes disciadas para levar a cabo la entrada o admision do participantes de
servicios relaclenados a vivienda cue recihen fondos do los CoC y ESG [24 CTR
576.400 (d)].

Do forra general, un slstoma coondinedo e ertrada debe consistir de [os siguicntes

pa 505%

= larminar sEntevisia

o g it -Cunsciurulel
ibilidzad H niclal arlivipanle:
* talnlk-n :Ialt:g it
WESPDAT | ;e i devlvlenda
! y seiviclo ! ary
— , < 4 oo Gy oonids |

* |.oa pasos de w1 ssfera coordnade de criredo puede vatlar segln los acucrdoz de los CoC. BN Valsrabily intfox-Seu vice:
Frioviizidion Declslon Asaistancs Toof {A-SPOAT) a2 una reremientn de evaluactin Intagral y unheesul, Bsbi hehamienta de
* camimlentn offees 1o sunrlunldad de tomer una delsion nionmeaa v objstivi busada en ¢ nival da necoaidad de canla individue o
faréia v eatzar fas delzeminaclones de clegibil dad ¥ wblcaddn de kxa partciountos.
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Una voz aprobados ostos sistermas por los CoCs, cada enlidad que recibe: fondos ESG
o que tlencn requeslmlentos reglamentarics de ofros fondos de HUD para vivienda v
servicios de apoyo para persohas sin hogar deberd suscribirse y participar activamente

eh fos procesos establacidos por &l sistema coord inade de enlrada, como medida de

ESG del sistema courdinado de entrada podrd ser razon para retirar o no otorgarls los
fondos comespundianies del Programa ESG.

2. PRIORIDADES
|.a5 entidades subvencionadas por ESG sé acogerdn a las prioridades del GoC al que
portenecen para ta ublcacion de individuos o familias con la opclon de vivienda y

servicle mas aproplado. Segin el plan estratégice a nivel fedaral - Opening Dooys:

meta &5 priotizat las sigulentes poblaclones:
a, Veleranos
b. Personas sin hogar cronicas
¢, Jovenes
d. Familias con hijos

8. DOCUMENTACION
En acuerdo con la reglamentacidn 29 CFR §76.500 {h), ¢uando un individuo o familia
solicliu sevicios refaclonades con vivienda, jas ertidades dehen documentar &l estatus
de vivienda del solictante.  Los documentos’ que evidencien la deteminacion de
clegiblldad deben ser Inciuidos en el expediante de [os parlicipantes. El vrden de

pricridad para la valldacion del estalus como persona sin hogar es el slgulente;

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

cumplimiento y ejecucion. La falla de participacion acliva de un subreciplente de fondos |

Fedcral Strategic Plan to Prevent and End Homelessnass, enmendadn an el 2015, 1a .

247



Caalara da Foeita Riso
Degartamerio de 8 “smifa
Hocratarfa Auxifar de Planincacidn a Infanvdtica
“'rograrna de Soluclones de Emargenda (E5G)

MANUAL DF. FSTANDARES PARA LA ADMINISTRACION DE 1.08 FONDOS ESG

Veldada son M do G Cdmm i Restanda purt Glena de Sletemas y
S (,ll*i.l it AulEn }M ! Pracadimianios

\.Ivv
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araveaNmrssvEEvEs LT aETs

_...m'mmmrm;glm:m.a i

l.a dotereninacidn debe hacerse preforiblemente mediante certificaciones par terceros.
Estas debeh estar por esuiito ¥ pueden provenir de diversas fuentes. Por ejemplo:
mane]ad& do caso de otra cntidad, trabajador de alcance on la calle, orden de
proteccion, propietario de la vivienda donde reside el participanle cettillcando fecha de
desalojo, lamlilar o amigo que certifique que no podrd continuar ofraclondo aiojamionta
al parlicipante, personal dei municipio (no adscrite al Programa ESG) u oficial del orden
publzo.

l.as ohsarvaciones v corlificacion par parle del mangjador de casos o la

autocertificacion de los participantes para determinar elegibilldad pueden utllizarse

como documentacién cuando la verificacidn por terceros no cstd disponible. Para -

quienes salen de una instlitucion, ademas de solicltar |a cerilficacién corno persona sih
hogar, tambitn debe mostrar:
a. Evidenhcia de allafsalldz o referido oral o escrito®; @
b. Documontacion en expedicnte que demuestre ¢l esfuerzo del entrevistador para
ohtener el documenlo de evidencia de allasalida v cadificasion del partisipante
‘ como gue saiid de una institucion.
|.& slgulents tabla dascriba otros eslatus da vivienda elegible v [a avidencia equerida

segin ei estatus:

=z Importando qus < dacumonto dt: selicky de una Inédilucln serlllgue el fienga quea k2 porsead osilva en 2 InBlBucan i ¢Ua arm
persona un Fiotzear o o ook & B stlocdn,
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Sacmtarle fu dllap.

Estatus de vivienda: En inminente riesgo de deambulancia

Tipo des evidencia:

abla 3,:Evidlenciarsnyenda;

Sentencia de desahucio por Tribunal; o

Evidencia de que liene qus abandonar €l motel u hotel porgue ho tiene los recursos
economlcos para parmanecer allf; e

Declaracion oral verificada y documentada; y

Certilicaclon e gue ho se ha identificado otra residencia; y

PDeclaracién personal u otra documentacidn de que el individuo carece de los

racursas financleros y ol apnyo hacesarlo para ohlener vivienda permanente.

' Estatus de vivienda: Huyendo o intentando huir de violencla

' Tipo de evidencia:

Estatus de vivienda! Persona sin hogar bajo otros estatutos federales
'ipo de evidencla:

Certificacion de |a organizacion sin fines de [ucro, estado o goblermo municipal que
el individuo ¢ iefe de famllla que solicita asistencia redne los crletlos de
deambulancia bajo otras reglamentaciones federales; y

Cerlificacion de que no hia tenido vivienda permanente en los pasados 60 dias; y
Certificacion de offo individuo o Jefé de familia, y otra forma de documentacion
disponible, de que se ha mudade an dos 0 més ccaslones en fos pasados B0dis y

Documentacion de necesidades especiales o dos barreras o mas.

Daclaraclon oralde |a parsana o Jale de |4 lamilka buscando asistencid y razon por
la que estan huyerdo. Esta doclaracion puede ser documentada por ura auvto-
certificacion o por et manejador de caso; y

Cerificacion de la persona qus no s& ha ldentiflcado otra vivienda; y

Cerificacion personal u otra documeniacion rue evidencia que ne cuanta con ks

recursos financicros y las redes de apoye para ohtoner otra vivienda psmanents.
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Pracedimlantoy
Sin embargo, baje ninguna circunstancia se negard acceso inmedlalo a un Indlviduo o
farnllia 4 uh albargue o se negardn ofros sorvicios de vivienda por faita de
documentacion que cettifique la elegibllidad de un partlclpante al momento do ser
atendido. Tampoco so pedird documentacion adicional como: identiticacion, evidencia
que certifique residencla legal, Ingresos o empleo, plan madico, cortificade do salud,
certificado de antecedentss penales, y certiticado de servicios de desintoxicaclon como
requisiio inicial para que el solicilante pueda acceder y recihir serviclos relacionados

oan vivienda.

C. COORDINACION DE SERVICIDS

de apoyo, cuyas responsabildades incluyen la promocion del acceso y la ufilizaciédn
efectiva de los sandclos por las parsonas sin hogar. Las entidades dehen coordinar e
inegrar, onla medida de lo posible, sus recursos financiadoes por [FSG con otros programas
que sirven a prrsonas sin hogar o en situacion de riesgo de perder su hogar dentro de su
area de sarvicio.

Los estandares minimes para |a conexion y coerdinacion con otros recursos consisten en
ayudar a cada participante a obtener, en 8l case que apligus, servicios de apo',fé

adscuados Incluyendo:

Vivienda permanente

Tratamienlo médico

Servicios de salud mental

Consejeria

Los programas de aslstencia dirigidos a personas sin hegar deben funcionar como redes |
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¢ Supsrvisién

» Otros servicis negesaos para una vida independiente,

Esto dependeré de la slegibilidad del participanté v los componentes de sarvicic ESG para
los cuales la entidad recibe fondos.

Ctras tipos de aslstencia gubsmnamental wo privada disponibles con los qua se dehe
coneclar a s participantes para promover la estabilidad en vivienda incluyen:

e Medicaid

e Seguro médlco del estado

» Prhgrama de Asistencla Nutricional Suplementatia

e Women, Infants and Chifdron (WIC)

s Head Starl

s Programa de Seguro de Desernpleo Federal-Cstatal

« Sagquro de Incapacidad def Seguro Sacial (SSOH)

«  Programa de Almentes para el Guidado de Nifios y Adullos
« Programas dirigidos a Veteranos

a  Otras asistenclas disponlbles

De jgual inanera, las actividades tinanciadas per fondos CSG {principalmente Albergues

do Emergencia) se deban coordinar ¢ intograr con los serviclos y actividades que ofrecen

los goblernos municipales. Ademds, se debe ostableeer coordinacion con las agenclas y '

soctores agrupados bajo ef Concilio Mullisectorlal en Apoye a la Pablacién sin Hogar,
seg0n establecido mediante la Ley NGm. 130-2007, Ley para crear & Condllio Multisectarial
en Apeyo a la Poblacién sin Hogar. Las agenclas y sactoras representados son:

« Deparlamento da la Famlila
« Deparlamnento dal Trabajo y Recursos Humanos
+ Departamento de Educacion

e Departamento e Correucion y Rehabilitacidn
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Frocedimienios

1.

Depatamsnito de Salud

Administracién de Servicies de Salud Mental y Contra la Adiceion (ASSRMCA)
Policia de Pusrto Rico

Oflcina del Comisionado de Asuntos Municipales (OCARM}

Coalicion de Servicios a las Perzonas sin Hogar

Emnpresas privadas represantadas

D. POLITICAS PARA ELIMINAR BARRERAS
Las entidades deberan cumplir con requisitus de no discriminacicn, igualdad de doceso y
alcance afirmativo, ademds de gstandarss para sliminar baeras en la enirada y provislon

ce sarviclos dirigidos a persenas sin hogar. Les ostandares minirros incluyen:

NO DISGRIMINACION 24 CFR 8.4
Las enlkiades deizen asegurarsa de que ol uso de las instalaciones, |a asisiencia y los

sorvicios estan disponibles para todos, basados en la no discriminacién. Ninguna

persona serd excluida da parlicipar, se | negaran benaficios o estard sujeto A :

discriminacion bajo cuaiquier programa o actividad financiada, en su totalidad o en

parte. por fondos del gebierno foderal por motives de raza, color, religidn, género,
orientacion sexual, edad, orgen nacional, estatus migratotle, ascendencla, estado clvll,
discapacidad flsica o mental, porque la persona recibe asistencia publica esiatal o
federal o porgue &l individuo o familla &6 de un ll"llln|dpF0 difamnlq al que busca {a
asrnfenci.a.

IGUALDAD PE ACCESO {Enual Accass infsrim Rule)

La determinacién de elegibilidad se realizard de acuendo con los requisitos de
ejegibilidad provistos para cada programa par HUD. |as opcienes de vivienda se

pondran a dispesicion sin importar la crientacion sexual real o percibica, identidad de
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o

género o estado civil. La ubicacion de los participantes se detenminaré de acuerdo con
Iz Mentldad do gonero con que se auteidentifique cada solicilante u ovupante, sin

importar el sexo asighado al nacer U olros factoras. Ningin duefio o administradar de

una propiedad financiada con asistencia de HUD o enlidad que reciba fohndos de HUD
puede indagar sobre |2 orienlacldn o ldenlidad de género de un sollcitantz o participante

can £l propasile de detorminac 12 olegibilidad para recibir el servicio de vivienda,

oy

Ninguna agencia serd eximida de.estu reglamentacion de HUD; no hay excapcién para
organizaciones de base de fe que reciben fondos de ESG.

Un alhergue poctd preguntar por |a odentacion sexual o kentidad de génoro e un
participante solo cuando se refiere dlrectamente a las drcas para domnir yo bafios
compartides, © pam deteminar el ndmaro de habitaolones que una familla pudtera
utilizar.

Un albergue que racibe fondus ESG para las operaciones yfo sewviclos esenclales, v
gue q P

que sirve a las familias, no puede discriminar a base de su estado civil o preferencia
saxiial. Los albargues deben servir a los participantes elegibles, independlentaimeante
de si 1) los padres eslan casados, © ?) lus padras son una parcja lashiana, gay, o
hsexial. No se acepta ninguna excepcion.
3. ACCESO AFIRNMATIVQ 24 CFR.576.407 (b)
- Los subrecipientes de fondos ESG deben dar a conocer y promaover que el uso de las
Instataclenes, 12 asistencia v los servicios esian dispohibles para lodas las pearsonas de

forma no disciininatoria.  Las entldades deben tomar madidas apropiadas para

asegurar una comunicaclon efeciva con las personag y promover informaclon en ks
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comunidad sobre |a ut.1ir:ar>'c‘;.r.1 de selvicios, tipas de asistencla, accesiblildad para
personas con discapacidad.

SERVICIO CENTRADO EN LA PERSONA

Servlcio centrado en |a persona se define como aquel servcio on ol que el particlpante
toma un rol activo en la identificacion y priorizacion de sus necesklades de apoyo v
servicios, y en of proceso de toma de dectslones en guanto a los mismos. El manejador

do caso o uersonal de la entidad que brinda el senvicio direcle debe servlr como

facllitador © gula del preceso. Sin embargo, como eslandar minimo se requiere que el

varticlpante sea quien determine en Uifima instancia el tipo de servicio o apuyo gqua
necesila, Brindar senvicins desde un acercamieno cenlrado én la persona, promucye

que el participante se apodere de su praceso da manera mas proactiva.

. REDUCCION DE BARRERAS

l.os Individuos y familias que solickan serviclos mlacionados con vivienda no serén
excikidos de la aslslencla debido a bancras percibidas, incluyende, pero no limitado a,
la faita da identificacién personal, tajeta de sngura social, empleo o Ingreso, el
consumo de drogas a alcohol, tener antccedentes penales o falta de pian médico,
cvidoncia que cedifique residencla legal, Ingrosos o empleo, falta de plan médico,
cettificade de salud, Los programas de Vivienda reducl-én sus bamweras de evaluaclon
an colaboracion con el proceso coordinado do chtrada una vez este sea eslableckin
porios CoC. Se podrédn congiderar excepclones en caso de anformedades contagiosuy
por aire (Eiemplo: lubamulosis) que puedan afectar la salud de los olros participantes

que reclhen sorvicio en la entidad,
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6. ENFOQUE HACIA VIVIENDA PRIMERO
Vivienda Frimero es un modela que ofrege a los individuos y familias sih vivienda

acceso inmadiato a vivienda permanente asequible sin requisilos ¢linicos, tales comao:

completar unh tralamicnto o avidenciar sobriedad, y con requarimientos mipimos
para & Ingraso. Vivienda Primero obticne altos nivales de retenclon de vivienda, bajos
relorhos de personas a astar sin hogar, v reducciones significativas en &) uso de
sevicios de orisls yoen insliluciones. Los estdndaras minimos de Vivienda Primaro
incluyen los siguientas pringiplos:

a. Lafalla da vivienda es ante tode una erisis de vivlenda y se puede abardar a través

de la provisidn de viviendas seguras y asaquibles.

b. Todas las personas sin hogar, independienlemente de su historial de vivienda y [a
duracion de da falla de vivienda, pueden lograr Ja estabilided en vivienda
permanente. Algunos pucden hacesitar apoyo por un brove perlado de Hlempo,

miontras quo otres pueden necesitar apoyo mas Intensivo y a large plazo.

o

Todo &l mundo esla “isto para toner vivienda", La sobriedad, al cumplimienio con
detomiinado tratamlente o incluso la ausencia do histodal crlminal no son

necesatios para tener éxito en la vivienda, Mas bien, los programas de vidionda y

fos proveadoras do vivienda deben estar "lislos para atender a los parliclpanles”

o

Muchas porsonas experimentan una mejorfa an si Galfldad de vida, en fas aroas dé
salud, salud mental, uso de sustanclas y empleo; come resultado de tener una :

vivichda.

6. Las personas sin hogar tienen dorecho a la autodeteminacion y deben sor tratadas

can dignidad y respelo.
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Sacralara Avaiias Frovedriknlos

f. La combinacion exacla enlre vivianda y servicios depenae de leg naceskladas y
preferenclas de las persenas.
E. ACTIVIDADES RELIGIOSAS 24 CER 576.400
Los estidares minimos relacionados con actividades hasadas anla fo son:

1. Los proveedores gue reciben fondos ESG no deben llevar a cabo actividades

intrinsecarmente rcligiosas como parte de los programas o servicios financiados por
CSG. Tales actividades deben ser ofrecidas por separado de los programas y

serviclos financlados par ESG.

o

Unha arganizacion de base de fe rue recibe fondos ESG puede conservar su
independenuia y pueds continuar con su misian, siempre y cuando los fondos ESG
no se ulilicen para apoyar las aclividades religlosas,

3, Una organlzackin  que racibe  fandos  ESG no discriminard — an
cohlra de un participante o potencial particlpante por su religion o sus creencias
religiosas.

4. La paticipacidn de individuos o familias en actividades religiosas tiene gue ser
voluntaria. Estas actividades no pucden ser parte del plan de servicio de un
participante como modalidad de tratamlenio formal., |

5, Los fondos ESG ho se ufilizardn para fa rehabilitacion de eslructuras utitizadas
espacificamente para acthvidades rsliglosas, pero preden ser Usados pam la
rehahllitaclan de las estructuras que se ulillzan para las actividades elegibles de ESG.

6. Elusode fordos de ESG para el paga de retiros espirituales, pagn de merandas nara

senvclos refiginsas, paga de recursos para llevar a caho actos religiosos o proveer

transportacion para actividades religiosas esta prohibido.

Annual Action Plan 256
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



_Gobisin do Pyatla Rics
Tk e it ge: 5y Farnilin
Sectduarla faxdliar e Phnlficcidr » Informaiizn
R Pregrani de b:nlunlr:p.as. & Emergensh: [ESG)

MANUAL DE ESTANDARES PARA LA ADMINISTRADION DE LOE FONDDS ESG

Valisado pos; Rtari da Canne Custu
Soceatirky Al / .j., { !,( {4 A
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escilos — que fa enlklad estd wtlizando fondos de ESG para auspiciar actividades
religiosas, podra ser razon para retirar o no otorgarle los tondes comaspandienics a CSG,

F. PLAN DE SERVICIO INDIVIDUALIZADO

Las entidades deben asegurar que a cada paricipante qui recibe asistencia a travds de
fondos ESG sa le disefia un plan de serviclos Individuallzado. Este plan debe estar i

entoeado en la ubicacion y estabilidad en vivienda pemnanente, Los rransjadores de casos

deben elaborar los planes Jento al patlicipante, El plan debe girar en worno a fas metas def |
participante, pero enfocado hacia iograr vivienda pemaneatrita,
Los planes de servicio individualizado deben ser revisadus al menos cada tres meses,
excepto en ef componante de rapid re-wusing que sard mansual. Sin embargo, €l mistmo
podra ser revisado antes, de acuerdo a la necesidad del participante.

G. MANEJO DE EXPEDIENTES

La creacion v mantenimiento de expedientes es un aspacio importante an la administrasion

da los proyectos de ESG., Se deben establecer y mantener expedienles con la

documentacion necesaria para determinar si s2 cumplen fas requisitas de ESG. Por otro

lado, la avaluacién de desempsfio dsl proyacio depende de la Informacldn sobre los

servicios v golividades repotladas, y entradas sl HMIS. Los eslandares minimos

relactonados con los expedientes son:

1. Asequrar la enlrada da datos de los participantes al HMIS en un perindo méximo Je 48
horas calendario. Las entidades deben asegurarse de tener personal disponible para

entrar los datos,
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2. Las antidades deberan mantener los expecientes en un lugar segurc ¥ con acceso

limitado para ¢l personal autadzado.

Los axpadientes dehen manlengrse por un pariodo minimo de 6 afios a partir del Gltimo
senyicio,

Las antidades no padran divulger datos de un expediante a entes 0 agehicias fuera cei
proyscto sin la auterizacidn por escrlto del parlicipante; a menas gue asl lo pamlla la
icy. Los parlicipantes deberdn dar su consentimlento informada para usar o compatir
los datos st se utilizan para una investigacion, educar e inferpratacian del pabllco.
Varlficar o certiflcar de terma impresa yo elecirdnlca que el individuo o tamilia es
glegible para participar de los servicios yfo ayuda financicra, segun las categorias
aslablecidas.

Siluego da hacerls ta evaluacldn se determina que elindividuo o la famillg es Inelegibic.
se debe coloear el expedionie an un archivo asighado para mantener los expadlentes
de participantas que sonh evaluados y clasificadas comao ne elegibles. Dicho expediente
se rmantendrd por 6 afas. Los raquisilos da tnahejo de expediente y documentacién
de ESG eslipulan que, para cada individuo y familia no elegfble para recibir asistencia
da ESG, el expediente debe incluir documeniacion del motive de dicha deteminacion

(Véasc 24 CFR 576.500 (d)).

Camo minimo, los expedientes de ios parficipantas deben oontener lo siguiente, sagun

aplique at lipo de programa do asistencia;

1.

Cartificacion o verificaciin de que el individuo o familia os persona sln hogar o csta en

riesgo de percer [a vivienda

2. Formulavio finnado para autarzar la divulgacién de infamacion

L.
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3. Formularios correspondientes a la admisién v 1a evaluacidon de necesidades del

Individuo o familia
4. Evidencia de que el solicitunte no tiene opciancs de vivienda y carece de roccursos

suflclentas para retaner la vivienda

5. Plan individualizado de servicios

G. Cvldencla de que los sarvicios de manejo de casos [ueron provistos por o menas
mensualmente.
a. Sedehen redislrar Wdos os acercamienlos realizados con cada participante y entrar

la infonmacion a HMIS.

7. Cantidad y lipo de servicios esenclales provisios

#. Dvidencia de referidos para obtoner seiviclos y recursos basicos

8. Re-avalio de elegibilldad

10, Notlflcacion par escrito de que Ins servicios fuanan teminados de acuerdo con 24 CFR
576.402 yio 24 CFR §78.91.

Para los participantes bajo €l campanente Alcance en la Calle:

1. Se requiere quetodas las entidades bajp ESG que reciben fondos para ofrecer Alcance
en la Calia abran un expadienta a cada parteipanie en HMIS desde el primer conlacto.

2. Luego, cvando haya un compromiso de parte de! participante para recibir servicias, se

documentaran todos los servicios afrecidos.,

&

Sl a los 90 dias do hahor ablerta &} expedlents, el individua o familla no aparece, se

podra cerrar el expediente y dar salida en el HMIS.
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Para las participantes hajo Albergue de Emergencia:

Fintuzintianing

Para los albemues donde los participantes pasan la noche y tlenen que salir per la
manana, la documentacion se dehe vhleher cada neche.

Para jos albergles diumes se debe documentar la entrada y sallda de los participantes
cada dia.

Si los parlicipantes del programa puedan permanecer mas e una noche, -entonces la
documentacidn dcbe ser oblenida en !a primera noche que pasa en al albargle.
Evaluacidn visual relacionada con la pintura a base de plomo.

Luego de la entrevista Inlclal, fos participantes del programa sa volverdn a evaiuar

sepln ef caso vaya progresanco o por fo menos cada treinta {20) dias.

Para los participantes bajo Prevencion y Rapid Re-Housing,

Verificacién / certificacion de que sl participante del programa cumple con les requisitos
de Ingresos

Veliﬁcécién de estédndaras de revisidn amblental (;mlo aplica para Rapid Re-fousing)
Evaluaclon visual relacionada cen la pintura a base da plamo

Documentacién ralacionada can el cumplimiento de la renta con el mercado justo y fa
razonabiidad dae alquiier

Mcuerdo de asistencia de alquiler irmaco antre la entidad sub-recipiente y propictario
Contrate de arrendamienio flimado entre participante y propictario

Verllloaciin de alrasos relacionados con renta de alquiler pendlentes

Documentacion de os pagos realizados a nombre def participante
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Q. las notas‘dﬁ'ﬁmncjo dc casos deben evidenciar las gestionaes reallzadas dirigidas a la

auto-suficiencta del participante y ubicaciin en vivienda pennanente. El manejo de
casos en Rapid Re-Housing 3e reallzara minimo 1:na vez al mes.
10.F] expadlents dehe incluir nolas que verfican cue se hizo el re-avalio de sleglbllicad |

por lo menos cada 3 meses wara Prevencldn, o al menos 1 voz a: afio para Rapid Re-

Houslng.
H. REVISION AMBIENTAL
A fin con la reglamentaclon 24 CER 88, Ias antidades deben presentar su certficado de
revlslin ambiental para poder operar. Esta certificacion fambién send requerida antes de
reqnabilitar, convertir o renovar un albergue o posible albergue y antes de proveer asistencia
pama alguller, Las revisiones ambientales son aceptables por un periodo de cinco afios.

Los costos para llevar a caho ia revision ambiental pueden ser financiados con fondos

administrativos.

. MEDIDAS DE DESEMPENO ESTABLECIDAS POR HUD
La Ley HEARTH (2009) an ol articulo 427 describe los crilerios establecidos por HUD para
evaluar los sistemas que proveen aslslencla relaclonada con vivienda para personas sin
hogar, El propdsito de establecer estos critevios es fomentar &l usa eficlente rfe fos
servicios dlspuestos para las persanas sin hogar, mejorande asi la coordinacion e
Inlegracion de las ayudas disponibles, y fomentando [a medliclén de progreso y éxito de ias
organizaclones subvencionadas. LEl buen desempefio de las entldades subvencionados

por fondos ESG estard sujeto al cumplimlento de las medidas estabiceidas por HUD para

Annual Action Plan 261
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Grhirmea de: Puerla Rlco
Dezartomonts &k i Famila
Sacretarla Auxikar de Plnilicaclan & infcaratics
Programa dea Suminpes e broargencla (ESG)

Ml\i‘lUAL DE ESTANDARES PARA LA ADMINISTRACION DE LUS FONDDS FSG

Yallsado por: Marfa do Cenmo O —Im mu part Ofalne g3 Slstsmas y ]
. Sacralars Auviliar ,{)M Frocedmientos Panlra 28 de 35

cada componcnte de serviclo, Los cstandares relacionad.os con las medldas da
desempeiio por componente se delallan méas adelante en esle documento®. i
J. POLITICA DE TERMINACION DE ASISTENCIA

So podra termilnar la asistenciz @ un participante de ESG s! esta viola los requisitos de:
Programa® o sideja ds cunpily con los requisilos de alagiailidad {aj: camhios en ¢l ingreso).
Sin embargo, la terminacion de asislencla debe ocurir solamente en los casos més
severos Y después que clras medidas remediatvas hayan sido wnglderadas. La
larminacion de asistencia debe llevarse a cabo mediante un procseso formal cue reconozea
las derechos del participante siguiendo ¢l debido process de ley (24 CER 576.402).

Las entidades deben hacer una distincin entre la terminaclon de aslstencia para la
vivienda y ls torminacion de otros servicios complementarios {ej: manejo de casos,
mediacion, asesoria legal). FEn los casos en que & individuo o la fawnlila reciban otros
sarvicios complementarios a la aslstencia para la vivienda, la tarminacién de asislencia
para la vivienda no necesarlamente impllca fa terminacion de los demas sarvicios

complemenlarlos, Esto, siempre y cuando et individuo o la familia contnlen slendo

eleglhias para reciblr divtos sarvicios complementarios y que los mismaos estén vinculados
con la eslabllizacién u ebtencidn de una nueva vivienda.
La tanminacién de asistencia no necesadamento Impide que una entidad pueda vobver a

ofrecer eh un futuro los mismos scrvicios complementarles yo asistencia para la vivienda

S Bl Drgsarb e lo ds la Famllia, en scuarda con los Gof's, wi reserve el darecha de revisnd yin mod %ar lag medidas ds dusmeppafin -

anamente

i ahusarse 2 resibic Irdlamlanto e silud mental, Leo de dustancias Wo rehugar paticlper do aciividxles religiozas, no debsn sar
razenes para i tarmingcién do nedslancia.
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dicho parficipante. La entidad podra volver a ofrecer los servicios al partcipante siempre
y cuando se curnplan $as slguientes condiciones:

1. Las causas que provocaran fa terminacldn de asislencla seah resveltas

2. El padicipante cumpla con los criterios de eleqibilidad

3. No haya cxcedido ef tiempo maxima de duracion del servicio

4. Enei casc de Prevencion ¢ Rapid Re-Housing que hayan pasado 3 afios

Una vez aslé operando ¢l sistema coordinado de entrada (Coordinated Ernfry System), on

los asos de lemninacion de asistencia que o ameriten, el participante deberd ser referido

a dichao sistema para una resvaluaclén y ubivacion en algan otro servicio o programa que

o 09 s e S § AL,

sea parte det CoC. Asi misma, las entidadaes deban tomar las medldas necesarias para
caordinar con dlstintas agenclas de gobiemo segln los cases de termipacién de lo .
requieran (es altamente rocemandable que las anlidades desarrollen sus politicas para
manejar 1a terminaclon de asistencia sin violentar la reglamantacion de HUD).
PROCESO PARA LA TERMINACION DE ASISTENCIA

la entidad debera crientar de manera efectiva al palticipante sobre el praceso de
terminacion de asistoneia y de revision formal, Para que un proceso de terminacion de
asistencia sea considerado fonnal debe consistir minimamente de lo siguicnto:

1. Nolificacién escrita at participante que oxprose claramente las razohes de |a

tanyiinaclin de aslstencia, f
2. Un precedimienlo formal de revision de {a decision en e cual o participante pueda
expresar verbalmente o por escrito cualquier abjecidn, Este proceso de revision debe
llevaric a cabo una persona cug no sea la misma que tomé la determinacion o un

subordinada de esta.
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3. Emitir una notlﬂcarlén c.,crtta al participante con la declslon ﬂnnl

NOTIFICACION ESCRITA DE TERMINACION SE ASISTENCIA

LA hotlficacltn escrita de terminacidn de asislencla deherd incluir minimamente o
siguiende:

1. La acalén o decisidn de ia entidad

2. Las razones por lag cuales se termina la asistencia
3. La fecha en que dicha accion o decisidn es efectiva
4. Eideracho de la familia o Indlviduo a una expiicacian sobre la base de la decizidh de la

entidad

5. Los procedimicntos para pedir una vista si la familia o el individuo disputa la acciéh o

decision

e i,

6. Eltlempo limite para pedir la vista
7. A quién se dirigira la pellcion para |2 vista

8. llna copla da los procedimientos de vista de la ehtidad

PROCEDIMIENTO REVISION FORMAL

La reviston farmal no puede ser realizada por [ persona que tomd o aprobd la decisidn ;
baja revigion, ni por un subgrdinada de dicha persona. Una petlclén para una revisién
formal deheta ser recibda por escrito al clers de las horas de oficina, no mas larde de
diez (10) dlas calendario desde la fecha de la nollllgacion emltida por ja entidad. La
rovision formal ser programada dentro ce diez (10) dias calendarlo de |a fecha de racibn
de ta pellclén, La entidad deberé nolificar por eserilo al participante lo sigulente:

1. Lafecha y la hora e |a visla

2. El lugar dohids: se celebvara dicha vista
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3. Elderacho de la familia o indlviduo de traer evidencia, testigns, ahagadaes u otra clase
de representacion legal costeadn con su dinero

4. Elderacho a revisar cualguier documnerto o evidencia en pososion de la entidad, sobre i
la cual se ha basado la accidn propucsta y pagado por |4 farnilia, obtenar coplas do
tedos los documentos antes de la visla

El participante podrd obletar verhalments o por escrito i decisioh. Se amviam una

notificacién de los hallazgos de la revislon por eserllo al sollcllante dontro de trainta (30)

dfas calendario después de la revigldn, FEsla incluira:

1. La derisldn del oficlal de [a entidad

2. Una explicacidn de 1as razones para a decision

3. Et derecho de! parlicipante a iniciar un proceso judicial una vez concluya fa revision
forinal, si este endiende que se han violado sus derachos.
K. SISTEMA DE QUERELLAS

Toda entidad financiada por fondos ESG deberd tener un procedimicnto para mahiejar

raclamaciones hechas por los particlpantas, La pelitica para &l manelo de reclamaciones deba

garahtlzar un proceso justo vy eficiente para presentar, alender y rasolver las mismas. Para

fines de los proyeclos subvancfonados con fondos ESG, vada entidad debaté regirse por la

polltica de reclamaciones del CoC (Sistetne de Culiiado Continuo) al que perfenece. Por lo i

tanto, fodo el personal da ESG debe estar sl fanto de fa poifiica do melamacion del CoC al
qua pertenece su endidad.,

Los estdndares minimas para atender reclamaclones dehen contener:
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Ademas, los si,quler?tcs aspectos deben ser considerados a [a hora de manejar un procaso de

reclamaclon:

i. Las denuncias vorbalos de primera ¢ segunda mano pueden ser consideradas una
reclamaclon,

2. Una notificacidn escrita por ¥ persona yio denuncia :lo.m imenlada para manejar un
reclamo o queja es considerada como una reclomacién.

3. La entidad dehe asequrarse de ua gl welamanle conozed a cshalidad el procesa para
‘someter la reclamacion, y el proceso para objatada sl no estirdera salisfacho con la
resclucion de la misima,

4. Sila resolucion proporcionada por |a organizacién no fue sallsfactona para el recismante,

! aste puede presentar su reclamo por escrito al Departamento de ta Familia, al CoG al que
pertencee |2 entidad yio al Concilio Multisectorial en Apoyo a fa Poblaclon sin Hogar,

5. Sl el reclamante no qulere que su nombre figure en cualquicr documanto, se proteperd su
identidad.

& Sl el reclamanle no esld dispuesto a documentar la reclamacion por esciito, algih
rapresentante del Deparlamentn de la Familia, del CoC o del Cancilio Mullisectorial en
Apoyn a la Poblacidn sin Hogar puede documeniar lo sucedido.

Cada siiuacion debe ser fratada con setledad y sensibilidad, y se documentard en el

expediente con fec¢ha, hora, nombre del programa y la naturaleza del reclamo; asi camo

cualquler accién tormada hacia la resolucion. Todas las quejas o reclamaciones que incluyan

adultos o nifos vulnerablos deben ser entregadas Inmedlatamsnte & las autorldades

correspondientes.
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Procadlirisntos

Hevlsadspa Olclna d.elsia!_emssy
L. CONFIICTO DE INTERESES
Segdn establecido por HUD (24 CFR 576.404) y el documento "Chrganizaciones Sin Fines do
Lucre: Uso de la Propiedad y los Fondos Plblicos® pubficado por la Oficina dal Contralor de
Pucrto Rico, los estardares minimos refaciorados a conflicio de Intereses incluyen:
1. CONFLICTOQ DE INTERESES ORGANIZACIONALES
a. Adoptar normas de concucta ética que apliquen a todo el personal, incluyendo al
wermo direclivo, Estas deben conleher disposiclones que aller.d'an, sutre otras,
sifuaciones:
1} Confllclo de interés, en apariencia ¢ real
2} Nepalismo?
3} Favortisme, aparente o real
h. Sa prohibe a los empleacos ¢ la entidad participar en procesos, donde |a persona o
la familia de la persona, socle o cualquier organizacién que tenga interés financiero
directo, puada obtencr beneflclo de cuatquicr transaccion financiada con fendos de asia
Programa.
¢ Ademas, se prehibe la acoptacion deo remuneracian, favores o cualguier pago de un
contralisla, consullor uolra enlidad cuyos servicios sean preslanos a la organizacion o
Inunicipio. El cédigo debe contenar disposiciones para cvitar el nepotismo que aplique
lanto al personal como a la Junta de direciores,
d. La entidad no puede estar a nombre del director ejecutive de la entidac o algln

miembre especifice de la junta do directeres de la artidad.

" &9 reliers o peypotamo cumo: usar el podar ¢ a influencia para coresdar al faveritlema a s panisatae eln Impoiter & mério.
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c. Una persona no puede ocupar las posluiones de director eleCLmvo y presidenle de |2
junta de directores en una entidad.

2. CONFLICYO DE INTERESES INDIVIDUALES

a. Se prahibe a cuaiyuler parsona, en una posicion de loma de decision o que haya
ocupadn un pueste en fa entidad, que se beneficio u obtenga provecho persomat de
acthvidades financiadas con ndos ESG. Esta exduslon debe conlinuar por un ano
adicional una vev. la persana ha dejado de trabajer en la ertidad. Esto apllca a cualquior
persana que sez empleado, agente, micmbro de la junta de diroctores, consulter,
tuncionario o funclonario clecte o designado de las munlclpios o ertidad.

HUD puede olorgar una exccpeion caso a ¢aso cuando determine dque senira para adelantar
ol propasito del Programa ESG y que promovera €l uso eflclants de los fondos. Al solicitar
una dispensa ia ertidad debe proveer [u slgulente:

1. Un rolevo de la nalusalera del conflicto acompafiado por ka evidencia mosiranco que se

ha reveledo el conflicta pablicamente y una descripalon de como se llevd & cabio €l proceso. :

2. Una opinién del aboyado de [a entidad donde establezca rue ol interds para el cual soligita
p

la excepcion no violenta la ley local ni estatal,
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VIl. ESTANDARES POR COMPONENTE
A, ALCANCE EN LA CALLE

Los seniclos de Altance en la Calle esian disefiadas pava satisfacer las necesidadas
inmediatas de |as personas sin hogar en lugares inhdspitos, conecidndolos con albergues
de emergencia, vivienda yo sewvicios crilicos cemo servicios de salud,  El sepvick de
Alcance on la Calle debe estar centrado en localizar, identificar y establecer relaciones
con las personas sin hogar que se encuentran en la caile con el ohjetiva do apoyaries an
la obtencidn de una vivienda permancnte y sostenible. Todo scwicio de Alcance en la
Calle estard acompanado de un manejo de casos,

1. Particlpantss Elegiblos

Los servicios de Alcance en la Calle deben estar dirigidos 4 Individuos o famllias cuya

siluacion de vivienda sea consona con jas siguientes catagorfas:

a, Categorias 1.a: iIndividuos o familias que pasan la hoche en un lugar pablico o
privado, ¢l cual ho esld disefizdo para ser habitado por seres humanes. Csto
incluye, pero sin limitarse, automaviles, parques, editicios abandonadoes, estaciones ;
de tren ¢ de autobusas, acropueros o arcas de acampar.

: h. Categorias 4; Cualguier individuo o famllia que éstd huyendo o Intenta hulr de
violencia doméstica; no ticne otra residenc’a; y carece de recursos o redes de apoyo
para oblener ctra vivienda permanenle,

2, Scrvicio en la Calle

Toda aclvidad v serviclo da Alcance en la Calle deherd ser proporcionado
directaments en l2 calle o en otros lugares n2 aptos para ser habitados por hurmanos.

Por lo tanto, no se pagarda por acllvidades de alcance que se lleven a cabe en
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tacilidades, oficinas u organizaciones. Teda entidad que reciba fondos para ofrccc'_los

R

senvicios da alcance debard offecer los mismos al meros tras (3) vaces an semana. El
dinerario de servicios sérd provisto en la solicilud de ls propuesta. El Plan _
Individualizado da Sewicios para los padicipanlas debe astar enfocado an proveer
alguna intervencidn apropiada relacionada con |a obtencidn de vivienda.
Porsonal de Alcance

Las entidades deben asegurar que ol personal destacado para ofrecer servicios do

L@

Alcance en la Calle asté tebldaments adlestrado. El personal de alcance debe ser
competente para idcnti.l’icar las nocesidades y tener las destrezas para concctarse y
vingularse de manera efectiva v empélica con loz individuos, segin cada caso.
Dchardn astar enfocados y comprometidos eh proveer asistencla Inmedlata,
intervencion y vonexivnes con programas de serviclo para personas sin hogar yfo

servicios soclales y de salud necasarios. El horaro del parsonal de aleance dabe ser

flexible para que le permita responder a las necesldades de los participantes v atender

ios cenflictos que sa produzean.

4. Duracién dei Servicio

Las ontidados que reciben fondos para actividades do Alcance en ia Calle deben

proveer senviclos de alcance a las personas v famillas sin hogar durante el perlodo que

s@ e proporcionan los fondos ESG. !

5. MEDIDAS DE DESEMPENQ

Canzono con HUD, lus estandares minimos melacionados a las medidas de desempefio

. |
comn pare del components de Alcance en la Calle son ¢omo se delatlan an la Tabla
4.
!
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l\l.'lmero de pcrsonas que regibleron los servlox».
» Numero de personas que saileron dal programa
» [orclento de persanas que sc comprometieron & reclblr los servicios
 Porclenta de personas que tuvieron un Plan Individuaiizado de Servicios
e Parcienic de personas que curnplicran can su Plan Individualizado de Serviclos
« Porciento de personas que aurmentaron sus ingresos de Gualquler fuents

« Porciento de personas ubicadas eh albergue de emergongia

s Porcicnto de personas ubicadas en albarque transitorio

« Porcienio de personas ubicadas en vivienda permanents

6. Actividades Elegibles
La Tabla 5 muestra las actividades sleglhles para los scrvicios de Alcance en

la Calle.

Los G 1o< elegihla'é y a&téndares ITJII'IJme para pTUveer s.awlﬂm ;Io Atcanco an ia
_calleson.. DR :

. a?uda para personas sm ho‘g'ir servluos souiuleb ﬁlndanmntalee. '[ wwema‘ Se
g mnq?dcm que hay er}g,sgémén' cusmdo un 1nd|wduh n famuh;a ,,e wmpmmele a

5- Serv‘u@b de ln, rvt‘nc]ﬁn on cnsls S

o Atendef neecsldadcs de. wludﬂstu—s ulltr:a
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adecuadus ho estén“:(ileﬁbnlblas K<) seaﬂ Inacee#hles on Ia mmunldad Es’to
Incluyo al _u;amlunm de. :alud ambul'nodo pm ﬂn’ro_ por pmfcsuonalc&s da Ia % uvL
. fue puadan trqb;uar on amblonbcs oomunmnos talcs cpmo e
eampamentos etc._ Eritré fog cosids elagihte:s 58 ounsidaran i

a‘lea, p__ar,qut.}s_, |

Annual Action Plan 272
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goblarna ¢a Pusaie Rico
Lapartamanto de ls Famlis
Sacratarfa Auxlller da Planlficacitn e Inforedtica
[ragreana ¢a Soluchnes do Ememoncia (£5G)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

| 'm..sdlnrien!os

Secrnlaria Al

Vaildado pre: Marfa de Garmn r‘,a;élrrj jlmo Revlsada par: Oriclna de Sizbiyras ¢ 7 Paglea 37 e B3
|
|
!
i
]

'para preslaf-e 'serviolo_ 'reuto wn{eﬁ mlada on Ia |oghmohtao|an _____
oy "La ¢ompra 0 aquTLe: do -VOhlGUlDS pam 'trgnsporhdr al personal de sprv]mu o:

de wolaclan, dCQSO. ‘.c,) SR > 3 ": I -- 3o

Annual Action Plan 273
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Capatarrente e 2 Farhla
Secrelarin Audllar ¢ Franilicacldn e Informétlze
Proganni o Salucionas ¢a Ermarpancia (E€Q)

MANUAL DE ESTAMDARES PARA LA ADNTNISTRACION DE LOS FUND:US £56

Valldsdc por: Macis 1l Caria Caghc Reyiscda por: Cicina de Skatamea y ‘ i
Sgorelatn Auskiar o p j /M | Precedimlentos Mégina 38 de 03 i

B, ALBERGUE DE EMERGENCIA

Far Albergue de Emergencia s¢ erliands cualquie: instalacion ulilizada principalmante
para proveer sarvicios da albergue terpurero para personas sin hogar o poblaciones
aspecificas sin hogar. Les camas inanciadas por ESG no podran ser repartadas baro
ninguin ulro fondo federal. Bajo Albergue de Emergencla no se puede requerlr que los

wuupantes finnen un contrato © actierdas de acupacidn para recibir serviclos, Tampoca so

cobrara camyo aoondmica alquno a individuos o famllias que participen de los serviclos de
Albergue de Emorgoncia.

1, Participantes Elegibles,

Los seniclos do Albergue de Emergencia debsn cstar dirigidos a individuos o familias
que su situacidn de vivienda sea consona con las sigulenles calagorias:
« Categoria 1: literalmente sin hogar

» Categoria 2. on ricsgo inminente de perder su hogar

« Categoria 3: persona sin hogar bajo olros cstatutos federalas
s Categorfa 4: huyendofintentanco huir de violencia doméstloa !
Los tondos de Alberquo de Emergencia pusden scr utiizados para serdr a

poblacioncs con necesldades especiales de acuenda con la definicién de la

reglamentaclén da HUD (jdvenes, vicllimas de vialencia dorméstiva, personas con
VIH/SIDA, vicllinas de violencia, acoso, elc.). Solamenle las entidades que tengan un

hislorlal documentado de servir efeclivanents a cstas poblaciones podran accaeder a

estos fundos, Las protacciones bésicas establecidas a través del Vioknice Agalnst
Women Act (VAWA) aplican a las unidades de albergua dec emergencia

subvencionadas a través de ESG.

Annual Action Plan 274
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Caogiormn di: Pratla Rics
Degartamoris de @ Fanta
Sacralarfa Ausliar do Plnifcaddn e bifemdbica
Progoana do Solugiones de Linargeada (ESG)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS 156

i walldedo por: Rtia 4a Carmo Gosdm Ruvisandn gar: CAlalna de Sistemas ¢
Sacretarla sudliar

“rozedmlarios
Los provecdorcs de sewiclo dc Albergue de Emergencia para familias no podran

Piiging 39 da &3

denegar la admislén utilizande come criteiio que haya nenoras de 18 afos. De no

haber espacios disponihles cn ¢l Albergue de Emergencia, [a entidad padra utilizar

tos fondus para vales de holel o nwtel para el individuo o fa familia hasta un periodo
maximo de 30 dias.
Los albergues de emergencia debon asegurarse de slempre terier una persona

adiestrada que pueda hacar la entrada de los participantes e ingresar los datos a HMIS.

La entrada de los datos debe hacerse en un periodo de 48 horas calendario.

2. Ambienta del Albergue

l.as ontidades, a través de su personal de sewvicio, deberan provear un ambienta
acogedor, seguro, camodo, con respeto y dighidad para todos los parlicipantes sin
‘mportar su provedencla, La ubicacién de los participantes se delerminara de acuerdo
con la identidad de género con aue se autoidentifigue ¢ada solicitante u acupante, sin
Impuortar &1 sexo asignado al nacer v ofros faclores.

3. Operacion dae Albergue

10s fondos ESG podran sar utilizados para mantenimiento {incluyendo reparaciones

mencres o rtutinariss), alauiler, scguridad, setviclos de agua y energla eiectrica,
eqipos, seguros, alimentos, mobiliario y matariales necesarlos para la operacion del
albergue. Las actividades da manicnimiento:

« Nao afiadan valor al ediflcloipropiedad

« No prolongan considerablemente |2 vida (il del edificlo/propiedad

¢ No adaptan &f edlficlo/propiedad para nugvos usos.
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Algunos sjamplos de actividadoes da mantanimlento podrlan incluir actividadas, tales

como: seflado de un techo que golea, arredio de lWho rolo, reemplazo de una venlana
rota, amegio de grieta an una acera, tapar hoyos en estacienamiento y la reparacién de

partes de una verja. De leher gque recurtlr en gaslos slgnifleativos, deba ronsullar

primero al DI para obtener ia autorizacin.
4. Vivienda Primero
Todas las entidades que recibep fondos ESG deben sequir los principios del modeio
i de Vivienda Primero, Bajo este modelo, los patticipantes deben tener acceso a una
vivienda permanente ¢on la mayor agllidad poslbla. Las entldaras que reciben fondos
para Albergue de Emergencia dcben documentar que sus parlicipanles estan
recibiendo algin fipo de servicto cacrdinado conducente a la ohtenclén da vivienda

permananta,

Diferidos !

(54

Los praogramas de desviacion de albergues son identificados por la Mational Alliance to
End Homelssangss comn una praclica de prevencidn dirgida a persanas fque buscan
enlrar an un albergue, Esa practea ayuda a individuos o familias gque bliscan atberglie
a identificar vivienda alternativa (como quedarse con amigos o familiaras) an Jo qua se |
cncuentra [a vivienda mas cstable dispohible. También permite conectar a individuos
ofamilias con senclos y asistencia financiera para ayudarlas a ragrasar a una vivienda
permanenle. Los casos diferldos tlenen ¢l potendlal de reducir la damanda en los
alhergues de amargencia retrasando |a entrada o evitando el tiempo de estadia por
compieto. Ademds, puede redudir el estrés y el trauma que [a entrada # un albergue

pueda causar en la vida cotidana de un individuo o familia.
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6. Referidos
Los patliclpantas que son ubicados an Albergues de Emergencia dehen tener acceso
a los servicios esenciales clegibles bajo €l componente, ya sea medianle fa prastacion
directa do scrvicios por parte de las cntidades ylo referldos a obos recursos ¥

proveedores da servicias,

~J

Duraclon da| Servicio
1.a estadia prolongada en albergues de emergencia sa debe evitar en la medida de o
posible. El tismpo promedio gque un participants debe permanecer en un Albergue de

Emergoncia no debe excedar da 90 dias sin gue se haya ubicade en vivienda

permanente. Las entidades dehen re-avaluar a los participantes de Alborgue de
Emergencla, de forma conlinua, para agilizar ef flempo en que s pueda ublcar en

vivienda permanenle.

Se dejard do ofrecer serviclos da Albergue de Emergencla.a los participantes en caso

de que eslos decidan sali- o cuando han obtenldo con éxito una vivlenda segura y

permanente, Sec recomienda a ios proveedores de sewviclos de albergue no conclulr ‘
los senvicios a Individuos y familias quie no han obtenido una vivienda pemanernte. |
Una vez cada CoC haya desamoliado y adoptado su sistema de entrada coordinada, I
fos progrzmas de albergues de emnergencia estan ohligados a trabajar estroechamente
coh log sistemas coondinados de entrada de las entdades para asegurar que-los

parficipantas se refieren a los recursos de vivienda més apropiadas, inciuyendo, pero

ne limitados a Rapid 12e-Housing v Vivierda Pamancnte [24 CFR 5764100 (d)i.
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4. Separaclén Inveluntaria de [a Familla 24 CFR 576,702 {B]
Cualguier grupo de pergonas gue se presenian juntos pdra recibir sendcios

relaclonardos a vivlenda y se identifican como una familla, indepandientements de Ia

edad o de la relacion u otros factores, se tlenen gue considerar come una familia y
dehen ser servidos Junles como tal. ‘ ,

fwdemds, cualquler albergue que recibe fondos bajo ESG, Incluyendo las

organizaciones de base de fe, no puedon discriminar a un grupo do porsonas qua so
presenta como familia basado en su composlcion familar (por ejemplo, adultos y nifios ,
o solo adultos), 1a edad de cusiguler mlembro de la famllla, €l estade de Incapacldad -
de algin mismbro do |a famiia, of estada civil, orientacion sexual percibida o real, o
identidad de género. La edad y el sexo de un nliio menor de 18 afios no deben ser
utilizados como base para denegar la admision de cuaiquier familia a cualquier
albergue gue recibe fondos ESG.

9. Seuurldad y Proleccitn 24 CFR 576.403 (B) 1 i

Las entidades que proveen senvicios de Albergue de Emergencia deben crear
poliicas y procadimicnios que proporcionen un amhlenie segaro para los paricipantes :
de los albergues v el personal. Todos los parlicipantes deben ser Informados sobre
medidas de sequridad basicas de! albergue.  El personal a cargo detie conocer las
medidas da segurldad, realas dsl albergue y protocalos a segulr en caso de una
amergencia.

Cualquler Albergue de Emergencia que reclhe asistoncia pava las eperacioncs dol
atbergue también debe curplir con estandares tminimbg de seguidad, sanidad, y de

privacidad. Los esldndarzs minimos incluyen, pero no se limitan a:
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a, Estructura y materialos: Los odificios lienen que estar estrucluraliments firmes,
e mancra que ne representen una amcnaza a la salud y a la seguridad de ing
ocupanles, proteglende a los residentes de cualquier peligre o amanaza. Cualguier

renovacion (incluyende rehabliitacion mayor y transformacion) lievada a caba can

la ayuda de FSG debe considerar productos cerlillcados como Encray Star y Water

Sense.

E b. Acceso: Los albergues tiencn que ser aceesibles y con capacidad para ser |
utilizados sin tener ue accader af misma a través da ol unidad.  Los edificios han
de proveer medios alternos para salir en caso de fuego

c. Espacio y seguridad: Excepto aquellos albargues disefiados solo para usu
durante el dia, todo aleergue debe proveer a cada resldente espacio adecuado y
seguridad tanfo para ellos como para sus pertenencias. CGada particlante debe _
‘@her una cama con sabanas limplas,

d. Calidad del afre: Fl aire interior debe estar libre de contaminantes que swdiera
puner en peligro o perjudicar |4 salud de los paricipantes. Cada habitacién o

aspacic ha de ser provisto con ventilaclén natural o mecanica. Las estructuras han

de estar libres de contaminanies en el aire que puecan raprasentar Ui smenaza a

la salud de bs resldentss, :

U

Suminlstro de agua: El suministn de agua en el albergue debe aslar libre de
cohtaminacion.

f. Instalaclones sanitarias: Cada paiticipante debe tener acceso a instalaclones
sahilarias que se ancuantren en condlciohes optimas da eperaclén, sean privadas,

vadacuadas para al aseo perscnal,
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g. Amblente Termal: La ivlenda ha de tener equipo adecuado para calefacsion o

enfriamienlo de la unidad.

I Nluminacion y electricldad: El albcrgue ha de tener lluminacién adecuada ya sea
natural o aylificial. Dicha iluminacldn debe pemitir llevar & cabo actividades en &l
interinr de! albergue y apovar la salud y segurldad de los residentes. Ademas, debe
tener la capacidad eléctrica suficiente para permiir of uso de enseras siéctricos sin
causar poligros ¥y riesqos de fuego.

i, Praparacién de allmantqé: Si hay dreas para la preparacion de allimentos, han de

contener suficicnte espaclo y equipo para guardar, preparar ¥ senvir alimentos de

mancra sanitarfa.
ji. Las condlefones sanitarias: El albergue debe estar en condiciones gue no | I
reprasenten una amenasa a la salud del pasticipanta.
k. La segurldad contra incendios: El albergue debe cumpll- con las siguientes
condiclones:

1) ‘Tener al manos un detector de humo (de bateria o alambrado) ¢n condiciones
apyopiadas para su fungionamicnto, en cada niva! de |2 unidad. En cuanlo a
segurdad contra incendios, cada unidad ha de tener al menas un detector de .
huma, en condlclones apropiadas para su funcionamiento, en cadé nivel de la

unldad, Los detectores han de éstar celocadoes en s pasillos contiguos 4 las

habitaciones. Si la unidad estd ocupada poar una persoha ¢on problemas de

audicién, los detecloras han de tener un slstema do alarma disefiado para

personas con impedimentos auditivos en eada habltacidn ecupada por una

persona con problemas de anxdicion.
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2) Lag areas pﬂbllcEE de todo aloergue han de estar equipadas con detectores de
hume; un humeno sufcicnte pera 1o menes de uno para cada arca. Las areas
publicas Incluyen pero no se limitan al“laundry®, 4rea dea culdo de nifios, pastlios,
pscaleras y otras areas comunes.

10.Medidas de Desempeno

Cansano ran HUD, los estédndaras minimes relacionados a las medidas de descmpefic

como pafie del cormnponente de Atbergue de Emergencia son como sé delallan en fa

Tabla €. i

L'smco eperson as ue ingren Iergue de rlen;]encna

« NUmero de personas que salkeron del programa

« Porciente de persenas que tuvieron un plan individuallzado de servicios

« Porciento de personas que cumplieron con su plan individualizado de servicios

« Porciento de personas que aumeniaron sus ingresos de cualquler fuente ‘ |

« Puorciento de personas que ingresaran en vivienda lransitoria |

+ Porciento de personas que permanecieren en el albergle por menos de tres
meses

+ Porciento de persohas que permanecieron ah el albergue por mas de fres moses

« Porciento de personas ubicadas en vivienda permaneonte

« Porciento de utilizacion de camas

l.a Tabla 7 muasira [as actividades elegibles para las servicios de Albergue de

Emergencia.
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Bajo aste componenta se consldaran los skyuientes alkergues:

1. ALBERGUE DIURNO f
Los fondos de CSG pucden sor usados para Albergues Diurnos {los paticlpantes no
pernoctan en la facilldad) gue curmplzn con los criterios bajo la definicion de albergua
de emergoncla 24 CFR 578,102, Si el propésite principal de la entldad s brindar
albergue temporal a las personas sin hogar en general o a subpoblaciones cspecificas,
¥ No raquiera que los pcur,antes flmen contratos de arrendamiento o de ocupacion, el
Albergue Diurno cumple con la definicion de Albergue de Emergencia y puede ser
financiadn cofno un Albergue de Einergencia en virtud de ESG.  El ohjetivo principal
debe ser evidente en las caractaristicas del alpergue.

Como minlno, las personas sin hogar deben pader pennanece- en la instalacion

durante las ho-as que esté abierfo. Para que un Albergue Diumo use los fondos de

ESG para servit come un Albergue de Emergencia, 13 entidad debe cumplir con los :

requisitos que sc aplican a los sub-reciplentes de ESG con respecto a los fondos v

actividades de albergue. Solo se consideraran Albergues Diurnes si cumplon con lo

siguicnte:

a, Cada parllcipante dekb:e ser evaluado para verificdr la elegibilidad coma persona sin
hagar e identificar el tipo de asistencia y sevicios que necaslta. Esta avaluacion

deba rezllzarse de acuerdo con el 24 CFR 576.401 (w).

b, Laelagiblliiad de cada particlpanle y su esialus cotno persona sln hogar deben ser

documentados de acuerde con os requisitos del 24 CER §76.500 (b).
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C. Los datos dof participante v de los servicios ofracldos debon entrarse en el FIMIS

iocal. Esto dehe ser completado de acuerda can los requisllos en 24 CFR 576.400
{f}.

La antidad debe scguir ins esténdares cscritos [requetldos bajo 24 CFR 576.400
(8)] relacionados con glbergues de emergencia y sevvicios esenciales [sarvicles de
salud merial, trabajo sociai, manejo de casos, enfermet(a y establecer un plan de
sarviclo dirigidos a ublear en vivienda permanente, ate.}.

Los costos de scrvicios como manejo de casos, serviclos da salud mental, tabajo
soclal, consejeria, ete. preporcianados a personas sin hogar en e albergue seran
olegibles bajo servicios esenclales, slempre y cuando los costos cumplan con fa
regla 24 CFR 578.100 (d) y 24 CFR 676.102.

Los costos de proveer lavanderfa o comidas en el aliergue saran elegibles bajo las
operacionts de Albergus de Emergencia, slempra y cuando los cuslos cumpian con

la regla 24 CFR 576,100 (d} y 24 CFR 576.102.

2. ALBERGUE TRANSITORIO

Las Albergues Transitorios estin disefiados para proveer a familias o individuos

vivienda provisional y servlclos de apoyo necesarlos para que puedan moverse a una

vivienda psrmanente. La cléusula de excepcion de HUD, conncida como grandfather

clouse, permite que [as enfidades gue fueron financiadas en el afio flscal 2010 puedan

ser elegibles para reciblr fondos de ESG para albergues transitorios.

Todas las entidades qua estén amparadas bajo fa grandfather clause deboran curnplic

con los esléndares minmas que aplican a los albergues de emergencia en las

sigulenias areas:
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a. Patlicipantes elegibles

b. Amblents dol albergue

¢. Separacidn invcluntaria de la famifia®

d. Seuuridad y proteceion

Tada entldad que ha recibido fondos de ESG ininterrumpidamenta como Albergue
Transitorio desde el afio 2010 podrd condnuar operando bajo esla clasificacidn. Sin
embargo, los CoC yio el DF podran evaluar bos proyectos de albergue transitorio para
determinar si el programa debe ser reaslghado bajo otro cornponerte o madoln de
servicio como por ejemplo: rapid refinising. Los proyectos nuevos nc podran aperar

como albemue lransilorle,

fshdos destinados a ofrecer serviclos de Albergue Transitorio:

a. Part'vivantgs Elegibles

l.os servicios de Athergue Transitorios dehen astar dingidos a individues o familias
cuya sltuacion de visienda sea cénsona con fas siguienies calagorlas:

1) Gategoria 1: |l'eralmonte sin hogar

2) Categoria 2: on riesgo Inminente de perder su hogar
3) Categoria 4 huyendofintentandn hulr de violencia doméstica
Log parllefpantes que eslén bajo la Categoria 3 (persona sin hogar baio otros

astatutos lederalns) padran ser elegibles para albergue transitorio sl el CeC al que

8 Cualyguier giure de peraonas qui e presentan ‘untos pars reair servicias elaclonados a wviondn y se ddunllilcan cemo una
farrilia, Irdapancientemorit: té: b 2ad o de la rsfacinn 1 sl faolores, a2 flonan que consiersr soma fanil%a y dobon ser soidoy
juntoz come tal [24 CFR BT&. 102 (9)].

Los sigulenles aspectos deben sar tomados en conslderacién al administrar '
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partenece la entidad ha selicitado y recibido fa aprobaclon de HUD para sewir a

ssla pobiaclin,
l.os Alhergues Transitorios deben priorizar las siguientes poblagiones:
1) Jovenes que no astén emancipados
2) Personas huyendo/intentando huir de violencla doméstiza
3} Personas gue hugcan recuperarso do alguna adiceian
Toda entidad que bajo ia grandfsther ciauss opera como albargue fransitoric, le
aplicaran los mismos esténdares que a los albergues de emergencia en téminos
de parlicipantes elegibles, amblente del albergus, saparacidn involuntaria de la
familla, sequrdad y protecdidn. .

b. Duracion del Servicio
Los fundos priedan ser utilizados para cubrir costos de vivienda v servicios de apayo
hasta un maxime de veinticusiro (24) meses, Los parlicivantes del pregrama de
vivienda transitaria deberan completar ur acuerdo de arrendamicnto por un término
de, al menos, uh (1) mes. El mismo debe serrenovado autométizcamanta al explrar,
excevto cuanda sea notiflcado per escrito con antelacion por cualquicra de las dos
partes, o hasta un maximo de 24 meses. Los serviclos de apoyo deben estar
disponibles en todo momento mientras el particlpante resida en el albergue
transitrio.
Algunas sendclos complemantarios de seguimiento pueden ser provistos hasta seis
(8) meses después que el patliclpante deje de recibir los servicios de a'bergue

transllorla,
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Una persora sin hogar puedea p.ermanecer an ur. Albergue Transitorio por ur
petioda mayor de veinticuatro (24) meses, si el parlcipante no ha podido ser
wbicado en wea vivianda permanente ylo si raquiere méas tiempo de ajuste para
prepararse para la vida independlente. Sin embargo; el DF puede descantinuar los

fondos para los proyectos de Albergut Transitorio si més de-la mitad de sus

participantes pemanecen eh el proyecto por mas de 24 meses.

! La entldad dekbe tomar en consldoracién que, ubicar un participante o familia en un
Albsrguc Transitorio podria afeciar su eleglbilidad para olras prngmmas.' Por
sjermplo, las personas que astan ubicadas en albergues transitarios, en ocasianes
no cualifican para programas los de rapld ra-fogsing Ehanclados par CoC. Fr los
casos de persnhas sih hogar erdnicas, {a ubicacian en ur Albergue Transitorio
atlmina su astatus de croricidad. Esto podria limitar el acceso de esta poblacién e

servicios especializados de salud yfo vivienda pormanente, !

d. Wedidas da Desampeiia

Consano con HUD, los estdndares minimas relacloenados a las medldas de

desempaiio coma parte del componente de Albergue Transitorlo son como se

: detallan en la Tabla 8:

+ Narnero de personas que- salieron del pragrama

+ Porciento de parsonas que cumplieron con su plan de servicios

» Parciento de psrsonas que aumentaron sus Ingrasos de cualquler fuents
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« Parciento de personas que permanecieron en el albergue por menos de 24 i
meses
s Por¢lento de parsonas gue permanecieron en ol albergue por mas de 24 meses
¢ Porcienio de personas ubicadas en viviehda permanents
i
i
i
i
i
i
[
!
i
i
!
1
|
!
|
i
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PREVENCION Y RAPID RE-HOUSING 24 CFR 576.103 24 CFR 576. 104

Prevencion
Categosia 2: en riesyo inmnenk de
percer su hogar
e Calegorfa 3 pesona sl honsy Bajo
olros estatutes federales

* = Gatagorla 4; huyende o inlentando huir

tla volencla doimdstica
¢ Enriesgo de perder el hogar: lod=w ias
categorfse

Inggruso anuad por debsjo dul 30%

financiera. Ademas, proveen parg asistencia de alguiler a corto y mediano plazo.

Rapid Re-Housing
+ Categoria 1: literalmenls sin hogar
= Categorfa 4 huverle ¢ Inlentando Tuir

| as andlvidades de Prevencion estan disefiadas para pravenir la entrada a albergues y
promover la retencion de viviznda. Mientras, las actividades de Rapid Re-Housing estan
disefiadas para maver a las personas sin nogar da farma rpida a una vivlenda
permancnte. Estos dos componentes de seivicio tienen algunas diferencias {ver 'I'abla 9}

sin embargo, amhos ofrecen scrviclos de reubicacion vy establlizacidn, y asisiencia

v vivlenciz domésliva {si lindividues o

famndia tamoién ¢stin literalment
brxar)

« Pravenir o evilar que pereonas ccr

vivienca e nLaden sin hogar,

2 e fosuder Besiys persunas d 1ecuperar |y

sstabilidad on su vivienda actual u oy
vivienca parmanante

vhven en la calle n en un =lbergue ce
emergencla en el preceso de ‘ransleidn
a una vivienca peananents para cue
saa In mas raplde pralha, ¥ lueco

» Ayodar B ostas personas 8 logrer la
estabitidad an la yivienda

: Ra-waluacnén

Acllvjdados
cla;nblos

{ = Cada 3 meees

s Carcool do rocursos ¢ fGe do aouyn

i
i
2

i » Servicics
R |
-1

« Doba taner uningroso igual o inferior &
30% do la ronla modlz del frca
geogéfica dende vivo, ¥

28 reubleacidn Y
astabllizacifn, ¥ ssiztencla financlers
Aslslencia de aquile: & corlo y meciaro
MHezo

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

|

v Cﬂda 12 .;e‘s'a;"
,I Q,Qﬁ; de la l‘OIlld mv.,é'i.t]"il_t;l Aol
goografica donde vivo, y

o Carceerde recurzes ¥ red de apayo

¢ Soriicos  do  roUbd
ostatilizacidn, y asistencia finenciera

* Aglsivnoia de zlquiler a corto y n‘udknu
plazo

= Myudar a las peisonas eln hogsr GLA

¢ 5,

roUbésesion ;r‘

294



Sablamada foerta Klto
Ueparamarto de la ~sm¥a
Secreterls Awdlar da Plenlficactdn e Infennalica
'rograna de Sclucionea de Emargendia (ESC)

MANLTAL DF ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

validisdo par; Maie do Caimo Caphi itevisad port Onzna de Slatamas v Y
Srandads Mdllar . ’UM Procedimlanis Pégina 5¢ de 83

AT
Los siguienles aspeclos deben ser tomados en consideracion al administrar fondos
destinados a ofrecer servicies de Prevencién y Rapid Re-Housing:

1. Elegibilidad por Ingresos

Durante ‘a evaluacion inicial se verficaran los ingreses del individuo o tamilia para
determinar la elegitilidad de acuerdo a 1o reguerido por HUD oara servicios de
Prevencion (no aplica a Rapid-Re Housing). Esla ‘ndagacion cs importante, ya que lo
permil'h—é almanelacords casoes verlflcar [os documentos eniragados por e! participante
y asi validar el ingreso anual. El ingreso del individuo o familia no podra exceder 4l
30% de la mediana para el arma geocraflca v 2| lamaio famlliay,  Para Tacllitar Ja

verificacion de la mediana, HUD tiene disponible la calculadora de ingresos. Las

enlidades podran ulilizar la calvoladora de Ingresos como una herramlenta para
dataminar 'a clegbilidad do ingresos, v la cantidad de asistencia para los beneficlarios
de los programas.

l.os estdndares minimos pam la determinacién ded ingrese anual de un individuo o

familia consisten en £l cdleuio de Ingresos de acusrde con 24 CFR 5.609. El Ingreso

anual sa def.nc sema |a suma de |a cantfidad de ingresos menctarlos o ia ausoncia de

estos. 1os slguientes crilerlos sern wifllzados para determinar el Ingreso de la familia:

2. Los Ingresos pueden estar a nombre del jefe de familia o eonyuge (aungque asté
lemporalments ausenle) o bajo nualqu..ller olro mlembro de la famillia.

©. La cantidad proyectada gue la famiiia recibird en un periodo de 12 meses despuds
de la admislon o reevaluacion anual; v gue no as.én excluldes espacifleamente en

24 CFR 5.609 (c).
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v MANUAL DE CSTANDARES PARA LA ADMINISTRAGION DE 1.OS FONDOS ESG

o, Los Ingrosos anuales pueden ser las centidades que se deriven {durants él porfodo
de 12 masas) de bienes a [0s que cuquier migmbro de la familia tiene acceso,
Consono con la reglamentacién 24 CER 5,609 {b), para delerm’nar el ingroso méximo

del grupo familiar se uillzard como guia lo sigulente:

a. Ingreso por empleo - La canlidad completa de ingresos hruto gue recibe el
parficipante adulto antes de contribuciones y deduccionas. Esto incluye ingresos
de salarios, sueldos, propinas, honillcacionas, comisiones y olrms.

b. Ingresos de Negocios - Ingﬁaso neta devengada de la operacién de 4n negoclo o

prefesion,

c. Ingreso poriniereses y dlvidendos - Ingresos por concepto de activos incluyendo

los intereses do cuentas de cheques o de ahorros, inlersses y dividendos de
cettificados de depdsito. acclencs o bonos, ¢ Ingresos provenientes de rentas de
oropiedad inmuehle.

d. Ingreso por pension y retlro - Ingreso mensual per concepto de beneflcios ta
seguro soclal, anualidades, polizas de seguros, refiro, pensionas, ihcapacidad o

cuakquier pago similar ue reclba pariddicamente fa famifia.

. Ingresos por incapacidad ylo desemploo - Pago mensual de desempiso,
incapacidad, seguro social por incapacidad, Fendo del Seguro del Estada.

f. Asistencla Econémica - Ingreso mensual provenients de agencids
gubornamentafes (TANF) excluyendo las cantidades designadas para albergue,
utlidados, WIC, cupones de alimentos {asistencia nutricional a PAN) y culdo de

ninos.
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g. Pado par manutencion, pension “foster care” - Ingresos por cencento de

pensién de niffos menares ¢ pansidn personal por sunueplo de divarclay pagos por
"foster cara’,
Ingreso de las Fuerzas Armadas- Ingreses por ser miembre de las fuerzas

armadas de los Estados Unidos (Reserva, Guardia Naclonal, ARMY, etc.).

Las-entradas que se axcluirdn del caloulo de Ingreso son fas siguientes, scgun 24 CFR

5.604 (c)

a.

Ingresos de hijos manorcs - Ingrezo sor &l rabajo de Jos hijos menores ce 18
afios (Incluyendo "fosier kids®),

Ingresos por Culdado Sustituto - Ingresos recibidos por el cuidada de menores
bajo el Pregrama de Culdado Sustituto o nor cuidado de adultes bajo el programa
de *“foster vare™ {usualmente incluye personas con dlscapacidad).

Herenclas y pagos de seguros - Pagos globales por hersnclas, seguros,
ganancias capltalas, pagos por seguros médicos y de accldentes y compensacién
dal trabajadar, y areglos econémicos por pérdidas personales o patimoniales,
Reembolsos por gastos médicos - Cantidades reclbidas por |a familia destinadas
especificamente & lreembolso o gastes médicos por cualguier rlembro de la famllia.
Amas da llaves - Ingreso por serun ama de llaves viviende en la unidad de vivienda
donde orovee senviclo de apoyo,

Becus a estudiantes - La cantidad lotal de la aslstencla acondmica a estudianies

pagada direciamenle al esludiants ¢ a la insfitucian educativa.
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g, Paga especial a miembros de las fuerzas armade-ls cn sorvicio aoﬂvd R El
ingreso recibido por un mlembro da la familia que esta sivviendo ar las fuerzads
armadas.

h. Pagos de autosuflclencla - Los ingresos recibidos yior la siguiente:

1) Ingreso recibide como resultado de pregramas de adiestramiente {inanciados

porHUD

programa
3) Ingreso recibide por un paricipants en ofros programas dé aslstencla pablica
como reemholso por los gastos que keya Incurrlde en (squipo especial, ropa,
transportaclén, cuide de nlfics) y que se otorgan solo para permitir la
participaclén en un programa especlfico
4) Ingresos y bancficios que resuilen de Ja narticipacion de un miembra ¢& lafamitia
an programas de capauitacion de empleo eslatales o locales. Las cantidades
excludas por osta seccion deben haharse recibido bajo programas do
cApacitacion de emplao con melas y objetivos claramente definicos, y solo seran
excluidus par el periodo durants e cual ol micmbro de la familia verticlps an el
nrograma de capacitaclén de cmpleo.
i. Regalos - Dincra regalado, esporadleo no rocurrente y temporero.
| j. Ingresos de estudiantes a tiempo completo que son mayores cle 18 anos -
Ingreso de ostudiantes a tiempo completo, y que son mayores de 18 afies, que

axcedan los 8481, Sl es el jefe de familia o el tonyuge se Incluyen en su totalidad.
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k. Ingresoshpor hijos adoptivos - Ingreso reclbldo como bago do aslstencia para
adopcidn que excadan s $80 por cada nifio adoptado.

|, Pagos periddicos diferidos o ingresc de seguro soclal suplementario -

Beneficios de saguro soclal que se reciban en un page de una suma dglabai o e

pasibles pagos mensuales.

m. Reembolsos por concopto de contribuciones sobre [a propledad - Ingreso

recihida por la familla como reemhbolsa a la lay astatal de sontribuciones sobre la i

propledades.

n. Ingresos pagados por una agencia estatal para roeducir ef costo de los
servicios - El equipe necoesario para que un miembio de |a famila con |
impedimentos pueda seguir viviendo en «] hagar.

0, Otras exclusiones federales - Otros ingresos especificamente excliidos como
Ingreso para sfectos de detemninar elegibilidad v baneficles Bajo una categoria DE
PROGRAMAS DE ASISTENCIA POR ALGUNA OTRA LEY FEDERAL.

2. Sequridad vy Proteceién 24 CFR §76.403 (B).

Las entidades gue proveen selvicios de vivienda permanenie deben crear politcas y

procedimientos que preporcicnen un amblente seguro para los pariicipanics de los

aibergues y el personal: La entidad no pucde usar los fondos de ESG para ayudar a

un particlpante dol programa a penmanecer o mudarse a una vivienda .que no cumpia

con los estandaras minimos de habitabilidad y seguridad, Los estAndaras miniros da

sequridad y proteccién incluyen, pero no se limitan a:
a. Estructura y materiales - La construccion de [a vivienda fiane que astar

estructuralmente firme, tal que no represente ura amenaza a la salud v a la
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damenasa.

b. Acceso - La vivienda tiene que ser accesible y uoh capacidad para ser ufilizacla sin
tener que aceeder a la misma a través de otma unidad.

c. Espacio y seguridad - La vivienda dehe proveer a cada residente espacio

adecuade y segurdad tanto para ellos como para sus perdenshaias,

d. Calidad del aire - Cada habitacién o espacle debs contar con ventilacion natural o
mecanica, Lavivienda ha de eslar libre de contaminantes en el alts que amenacen
la salud de los residentes.

8. Suministro de agua - El suministro ¢e agua debe estar libre. de contamlnaclon,

f. Instalaciones sanitarlas - La vivlenda deber cuntar con avceso a facilidades

sanltarias ghie funcionsh de manera apropiada, puaedan ser ulllzados en prvado y

que sean aderuados para la higiene parsonal, y para disponer de manera adacuada
de desperdicles humanos. (
g. lluminacién y eloctricidad - La vivienda debe tener lluminzcion natural o artificlal
adscuada para permitir [as actividades normales de intefior, v apoyar la salud y -2

seguridad de los residentes. Dobe tener la capacidad elécttica suficiente para

permitir f LUso de enserey eléciioos sin causar peligros v tlesgos ds fuego.

h. Preparacion y disposicion da allmentos - Las dreas para preparar alimentos han

de comener sufclenta aspacic Y equipo para guardar, preparar y senvir-ailmentos

i. Condiciones sanllarias - La vivienda debe estar an condlciones gue no

i
tle manera sanitaria. !
representen una amenaza a la salud del partlclpante. ‘

!
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j. Seguridad contra Incendlos - La vivienga deba cumplr con las siguientas

condiciones:

1} Tenar una sallda alterna an casa da incandie u otra emargencia.

2) Cade unidad deberd tener al menos un selector de humo (de baleria ¢
alambradn) en rondiciones apropiagas para su funcionam:icnte, en cada nivel de
fa unidad ccupada. Los detestorss han de estar colocados en les pasillos
contiguos a las habitaciones, Si la unidad cstd ocupacda por una persona oon
problemas de audicion, les detectcres han de {ener un sistema de alamma
disefada pasa personas con inpedimentos auditives en cada cuarto ccupado
por una persona con preblemas de audicldn,

3, Hahltahllldad de la Vivienda
El Programa ESG requiere gue lcdas las unidades de vivienda estén en curnplimiento
can los estandares de habliahilidad, 1.as entidadas que yeciban fondos ESG deheran
inspeccionar las unidades y documentsr ls inspeccidn.  Ninguna entidad deberd
compometer o dosembolsar fondos FESG para alquller de vivienda hasta que 'a
inspeccion esté realizada y la vivienda esté aprobada.
a. [napacclén Visual de la Pintura Dateriorada para Deiomninar Riesgo do Plomo

Las entidades que reciben fondos de ESG son responsables de asegurarse gue en

las vivlandas no haya materiaies peligroses que pJedan afectar |2 salud ¢ segurldad

de ios parboipantesiresidenles {ef: pintura de plomo).  Eslo segldn les
requarimiantos Identificados an 24 CFR 576.403 y 24 CFR 578.99(f), inciuyando la

Poiitice de Prevencion de Envenenamiento por Pinlura a Base de Plomo {42 USC

4721-4A46) v la Palltica de Rediecién da Riesgos Provecados por Pinlura a Base

Annual Action Plan 301
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



PP —

Goblorre do Pastle Reo
Dopartamento dz fa Famila
Sacrelarla Auxifa: de Planificachn ¢ Inferndlaz
s Prograrma de Solledenses e Fmergusc (0553
MANUAL NE FSTANDARES PARA LA ADDBNIS TRAGION DE LOS FONDOS £5G

Valldado poez Marla dlo Craira Castro § Revinzdo por: Clicdn: da Slaermasy
Secmlata Auxiar A ProcrwEminnink

Phiglra 16 de B3

de Plomo en Residenclas {42 USC 4851-4856). Es reguisito que se realice la

Inspercion de pintura de plomo en todas las unidades Bajo ayuda, inciuyendo
aquellas unidades en las gue solo sc pagan ias utilidades. Las viviendas qus sufren
mayor riesge de contaminadlén por plntura a base de p.omo son princlpalmente
aquellas constiuidas antes del 1978, La inspecuion puede ser realizada por un
empicado de la enlldad o del munickio. Esta persona debe haber tomado y
aptobado el curso de evaluacidn visual ofrecido por HUD. La cerliflcaclon dal
empleado debe sarincluida como anajo al fanmulario de inspaceon en el expedients

del participante. Para acceder al curso de evaluacion visual puede i ala slguiente

diraccion electronica: telptapvaiud goyolfreseadtairivgiviauslaraessmei?hiC” 01 htr.
b. Inspecelon Visual de Estindares de Habitabilidad

Deigual manera, la estuctura debe cumpily con est4ndares basicos do habitabilidad
[e]:. ventilaclan, iluminacién y clectricidad, espaclo para preparaclén de almentos, '

condiciones sanilarias, segurldad contra Incendios, entra otras). La inspectién de

eslandares de habitabilidad se debe llevar a cabu en aquellas unidades eh las que
al paricipante se muda pur prlirera ves,

4. Nolifleacion de Reparaciancs al Dueiio de la Viv

En caso de que la unidad de vivlenda no cumpla con alguno de los estindares
astablecidos sa dabera notificar al duefio de la unidad de las fallas para que este corija

| ias mismas. Serd responsabildad dalducho llevar a cabo las reparacicnes en el tiempo

requerido, Las siguicntes aspectes serdn considerados de emergencla v deban ser

comregidos por el duefio o el resldenta {af que sca responsable) deriro de [as 24 horas

dests la notflcacion del Inspeclor:
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a. Falla de seguridad en la unldad

b. Agua acumulada en el techo, con inminente peligro de derrumbe

c. Filtracionas o hundaciones causacas per fuberia dcfectuoéa

d. Problema de electricldad que pueda ocaslonar chogue eléctrics o fusgo
e. Falla de servicio de agua ¢ electricidad

. Vidros rofos gue puedan ocasicnar daefios a personzs

q. Obsticulo que evite 1a antrada o salida de la unidad

h. Falta do un inodom e funcidn

La entidad podrd concedar una extensidn de un dia adicional si la persora rosponaable

no pueds ser notificada o sl 6s Imposible hacer la repamaclin dontro del periodo de 24
horas.

5. Re-Eyaluacién de Elegibilidad,
|2 siguiente tabla muestra los estandares miimos para ia re-evaluaclin ds Individuos -

y famnilias,

Lo .. Tabla10. Ro-cvaluacion de indtviduos.y Familias

CTIEMPG
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i Tabla 10, Re- vgluat.lé:lda mdlvid osyFamlIlas o

D

siEinioso

s e

d. Medldas de Desempeho

Los sstandares para las medidas de desempefio caomo parie del componenig de

Prevencion son;

NGmero de personds 4UB recabseron lus sarvicios de prevencion

Nurmero de personas que sal'eron 4el pregrama

NUmero de personas gue recibiaron asistenicla economica

Porciento de perschas que recibieron servicios de relocalizacién de vivienda y
scrviciog de establlizacion duranle al parfodo de servicio

« Porsiento de personas que cumplieron con su plan de serviclo

« Porciento de persenas que aumentaron sus ingreses de cualquier fuente

i » Parcienlo de personas que permanaciarcn en vivierkia permanente I
i :

Los estandares para las medidas de.desempenio como parto del componente de Rapid

Re-Housing son:

T ' ASTO R ::__'.Re Housmg
* _ Numeru de per“onasque reublemn Ios scmclcs deRRH
» NUmero de personas gue salieron dek programna
e Numcro de personas gue racibieron asisiancia econdnica

Porclento de personas gue reclbizren servisios de relocalizacion de vivienda y

servicios da estabilizacion durante el pariada de setvicic
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A ‘ ";"Tabla 12 Niadjdas de Deaempeno Rapld Re-Housmg

. Prm,lnnlo da pmsonas que oumpl oror con-su plan de senviclo

a Porcierto de personas gue aumentaron sus iNYrasos

¢+ Porglsnfo da nersonas que se ubluaron en vivienda wermanente

Las actividades slegibles para los componentes de Prevencién y Rapfd Re-

Housing son las indicadas en :a Tabla 13 a conilnuacién:
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"dlsporle en 240FR 888, HANTQiTIE:f

—

'I"la.)eralguna
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D. HOMELESS MANAGEMENT INFORWATION SYSTEM {(HMIS) '

Es reauisita federal que toda infanmaclén de fos participantes servidas por cualauiera de
los comaonentss de Programa ESG sea entrada en un sistema de informaclon cohocldo
coma ol Homelsss Management information System (HMIS) desde el primer contacto [24
CER 576400 {F)|, El HMIS es un sistema computari-adn para almagcenar la informacion

de las personas sih hogar servidas por los programas de HUD. [Este sistoma permite

recopilar In(ommgic’m de Jos parlicipantes sin duplicar los hencficiarios, analizar patrones ¥
evaluar la efectivi¢ad de los programas, cumplimentar los fonmularios establecidos y entrar
la informugién al sistema. EIDPF proparcionard los recursos economicos para costear las
licencias v aquellos gastos operdcionales hecesarios para cumplir con este ~equisito, i
sicmpre gue los foncos sear autorlzados por HJD.

Como estAndar minimo se requicre que todas las antidades de raclben fondos ESG
deberan recopilar la Informacidn ce los partlcipantes, completar s [omularios
establacidos y cntrar la Informacion af sistema al. menos 48 horas después de atender uh
caso. Solo cuanda |a entidad #s un proveedor de servicios a victimas de violencia do
génena o agresion sexilal (segin definido porla ley VAWA) se prohibe Ja entrada de datos

a nivel de sllenta en un HMLS [24 CFR.576.107 (3)]. Come altemativa, se puaden utllizar

los fondos ce ESG o GoC para establecer una base de datos alterna gue recoja datos
comparables a nivel cei participants a la largo del tiempo y ganerar informes agreyados
ne duplicados en base a los datos. La Informacién entrada en una base de tatos alterma
no se debe ingresar directameanta 2 un HMIS. La antidad es responsable de irabajar con

ol "lead" de HMIS para determinar 8! 6l slstama es una buse de datos comparable. Esto

Annual Action Plan 313
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Gabiame o2 Puerln Rleo
Tupariemanto do la Familia
Sexmiaiz Audllar da Fanificazion € Infonnidicn
Programa de Saluzlyres da Flanlganck (E36)

MANUAL DE ESTANDARES PARA LA ADMINISI RACION DE LOS FONDGS ESG

Yaldode por Wats de Cs.;rm Caslro 7 He'.;lasdu por: Qe |ln-$3|?..b'aliuan ¥ L
Sexrelats Axiifar j M/(f' Pracxdimlantos Pégli 78 64 B3

signifca que se debe dactmentar que el sistema alterno cumple con lodos Yos requisitos
de HUD.

FPor otro lada, Ja cntidad serd responsable de corregir los datos que el administrador del
HMIS identifique an sus Informes como datos nulos o incampletos. La entidad endra on
maximo de 30 dias para coregir cualquier situacin en sus dafos.del HMIS a partir de
recibir la.calla para la acclan comrectiva, El ‘ncumplimiento can la entrada yio calidad de
los datos podrd ser razon para detenar, reducir o ne asignar fondos del Programa ESG.
Una vez desarrollados y adoptadas los sislemas coordinados de entrada, s& dobe
establemr.la coordinacion entra los provecdores de ESG y los CES para evilar la
duplicacian de senigios y catos de los padicipantes. Si faltara algdn dato, serd

responsabilidad de la enfidad que rocibe al participante completar e oxpedierte en HMIS.

Las agencas finarcladas por ESG deben respetar lodus los estandares de proteceidn
de la privacldad establecidos por las puliticas de colaboracién y procedimiento de
HMIS, y fas leyes y reglamentos federales y estatales prrlinentes: que protegen la
confidenclalidad de los registros de los paricipantes. Los expedientes confidenciales
da los participantes solo se liberardn con el conssnlimiento del participante o del tutor
del patticlpante, a menos que se disponga ofra cosa cn las leyes y regulacliones,

Todos los expedlentes escritos de solicitantes y particlpantes serdn guardados: balo
llave en un sitic que no sea acceslble a ompleados gue estén aulorlzados a utiiizar o
revisar los mismos, Los expedientes nunca saran dejados sin atender o puestos en
4reas comuncs. Los mangjadores de caso no discutiran informaclon svbre el solictante

o su familia que esté Inciuida en un expediente, A menos que haya una razdn oficial
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para hacedo. Dlscusiones inapropladas soors Informaglon de la famllia o reveldcicn
inagrepiada de informaclén sobra la familia por el personal puede resultar eh una accion
discipinaria ¥ én una violacion a lag leyes fedarales de privavidad.

2. EXPLICACION VERBAL

Antes de la evaluacion inlcial da cada paricipante, se dehe proporcionar una

expilcacién verbal sobra come la informacion del padicipante se entraréd en una base
de datos eleclrénlea que almacena la informacion de los pariclpantas y una orientacion
sobre el consentimienta del participante a divulgar infermacion.  Los parGoipantes

también deben sar informados que pueden ser removidos de la base de calos en

cualguier mormento por escrita o completando un fomnulario de revocacidon del
consentimiento para proporcionar Y revelar infonracion.

3. CONSENTIMIENTO POR ESCRI|TO
Lucgo de ofrsuer una explicacién verbal, vada parficipante que se comprometa atener
su Informacién persehiaienlrada an HWMIS debe firmar un formulario de conaentimiento.
Los participanles que no firmen el consentimiento sc ontran al HMIS usando solo un

namero ldentificador.

Las actividades alegibles para HMIS son |ss mencicnadas en la Tabla 14,

A meananta, ol Depertenmentu de lz Famllie solo paga por 1= llzancle de HMIS, Suskjuise gasio acicinal debe ser esmibauio I
mad:antz propuashi o sllufzacén preda del Dopmtanenla da la Famllie.
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scdezclonados. Segin establace !a reglamenlaclon 24 CFR 576.100 {c), sola. el 7.5% de
los fendos delegados puaden ser ulllizados para aclividades adminlstrativas por el
Depatlamenito da la Familia. El Departamenla de ja Familia, comao recipiente de los fondos

administrativos, puede comparlldos con sus sub-recicientes que figuran como goblernos

locates: (munlciples), asi como con sub-recipientes quo son organizacianes sin fines de

lucro [24 CFR 576,108 (bY]. Esto incluyo los gastos de personal v los gastos generales

directamente relacionados con las actividades eleglbies segin las componenles de
sarvicio ostablecidos en 24 CFR £76.101 ala 24 CFR 576.107. Los fondos da ESG salo

puecen ser destihados para actividades que el Deparlamente de la Familia y BUD

cansldseren clegit;les, por lo qua las entldades dabsan acogerse & las normalivas (2 CFR
200). Elnvdelo de distribucién de fandos puede varlar de unh afin.a otro.

Los estandaras minimos relaclonados can asuntos administrativos son:

1. Las entidades son raspansabies de la administracidn gicionto y ofectiva de los foncos

federalas que reciban mediante [a anlicacion de buenas practicas e administracion,

2. Los fondos recibidos por las entddades solo serdn ulilizados para implemsntar el |
proyecta o proporcionar loa sexviclos del royocto en conformdad con el presupuesto
y no se-an ulilizados para ningun otro propdsito.

3. Las antldades subvenclonados por fondos ESG deben adminislrar los foncos recibidos
de acuerda con los prinzipios e cuslos aplicables en 2 CFR 200 {e).

4. Las entidades ceben asumir la responeabilidad de acministrar los fondes federales de

una mahera consistante con los acuerdos, los objelivos del pragrama, los términos y
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v casins. i
5. Seglin, 2 CFR 200 404, se considera un costo razonable si este. en su neturaleza y .
cantidad, no excede e costo que incurtirda una persona prudsnte en las clreunstancias
que prevaleclan al momento de tomar la decisién de incurrir en dicho costo,
6. Para determinar la razonabilidad de un cozlo, se debe tener en cuenta:

4. Sielzosto es de lpo generafments raconocico como ordinario y necesaric para 2l

funcionamiente de la entidad o el desempeno-adecuado y eliziente de jos ondos.

b, Las restricclones o requlsitos impuestos por factores, tales como: las huenas
pricticas comerciales; negociacion de libre competencia; leyes y raglamentos
federates, estalales, logales, Mbales y da otro tipo: v Ins términos y condicionas del
fanda.

c. Precios de mercado de blenes o semviclos comparablas para la zona goografica.

d. 8i las personas involucradas actuaron con prucencla en las clreunstanclas
considerando sus responsabliidades con la entidad, sus empleados, el publico en

general y €l gobicrno federal.
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ViIl. ENMIENDA

1X. APROBAGION Y VIGENCIA

del Departamento de la Fa:nlila,

autorizado, cuando sea necesario. Teda madificacion o enmienda propuesta liene que cumplir
coh los requisitos de leyes v disposiclenas reglamentarias vigentes que anliquen. Ademas, las

enmiendas deben ser Informadas a todas las enfidades subrecipiontes de los fondos ESG.

Esios eslandares entrardn envigor a partir 8e i facha de aprobacion y firma por la Secrefaria

Sacrataria

.
15/ mavo /c?ot"l é /ﬁm 2
) Fecha Luda. Glorima 7Anddjar Matos

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

Estos estandares puaden ser enmaendados por disposlcidn de la secretania o su representanie :

319



Hl *manual de bstindavos para e Administyacion de los Tendns
ESGY <o trabald a peticlin de 1a Secretarls Auxiliar de
Pianifiraddn e infonmdtics del Departamentoa de Ja Familia.
Teda pregunta o comentarta snhre s¢ contenide debe ser
cirlgide a la siglente divercldn pustal:
DEPARTAMENTC DE LA FAM LA
SECRETAR{A AUXILIAR DE PLANITICACISH E INFOIMATICA
2, 0. Box11398
Som Juan, Puerto Rles 002162393
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CDBG-DR & CDBG-MIT amendments for Consolidated Plan
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Consolidated Plan Updates to Reflect Disaster Recovery and Mitigation Needs and Associated Priorities

1. Select “Add" next to the bottom resource on the table on SP-35, on the next screen (SP-36) select “Other" from the
“Anticipated Resources"” drop-down Menu. Then Enter "CDBG-DR" or “CDBG-MIT" for “Other Funding Source”. See below
the information needed to be entered in the SP-36 Screen.
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Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities
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Anticipated | Other Expected Amount Expected Narrative Description: Source: Uses of funds:
Resource: | Funding amount Available
Source: | available Year 1: Remainder of
Con. Plan:
Other CDBG-DR | $2,480,000,000 | $5,746,800,000 | The CDBG-DR Action Plan includes | Public- | Acquisition,
(dropdown) further analysis of damage estimates | Federal | Administration and
and contains the strategy to address Planning, Economic
these needs with the first allocation of Development,
$1.5 billion authorized by Pub. L. 115- Homebuyer
56 and announced through 83 FR Assistance,
5844; the second allocation of $8.2 Homeowner
billion authorized by Pub. L. 115-123 Rehabilitation,
and announced through 83 FR 40314, Housing,
and the latest unmet infrastructure Multifamily Rental
needs allocation of $277 million New Construction,
authorized under Pub. L. 116-20 and Multifamily Rental
announced in 85 FR 4681. Rehabilitation,
Public
Improvements,
Public Services,
Rental Assistance.
Other CDBG- $289,800,000 $7,932,700,000 | Public Law 115-123 made available | Public- | Acquisition,
(dropdown) | MIT $28 billion in Community Development | Federal | Administration and
Block Grant - Disaster Recovery Planning,
(CDBG-DR) funds and directed HUD to Homeowner
allocate no less than $12 billion for Rehabilitation,
mitigation activities proportional to the Housing, Public
amounts that grantees received for Improvements.
qualifying disasters in 2015, 2016,
and 2017. That amount was increased
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Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities

Page 3 of 15

to $15.9 billion after HUD completed
an assessment of unmet needs and
awarded funding to a total of eighteen
(18) grantees through a newly created
Community Development Block Grant -
Mitigation (CDBG-MIT) Program.

Out of all these funds, HUD allocated
approximately $8.2 billion in COBG-MIT
funds to Puerto Rico. The rules for
administering these funds are founded
in the regulatory framework of HUD's
Community Development Block Grant
(CDBG) program and further consider
the alternative requirements, waivers,
and special grant conditions released
in 84 FR 45838 and 85 FR 4676. The
CDBG-MIT Action Plan contains further
analysis of unmet mitigation needs and
PRDOH's strategy to address them.

2. Housing and Homeless Needs Assessment

Grantees should insert language from the “impact and unmet needs assessment” section of their HUD-approved CDBG-
DR Action Plan for disaster recovery to integrate into Consolidated Plan comments for this section, or include language
from the “mitigation needs assessment” section of their HUD-approved CDBG-MIT Action Plan. As there is extensive
information in CDBG-DR or CDBG-MIT Action Plans on recovery or mitigation needs, grantees should include only an
abbreviated version of this information related to impact and recovery needs related to housing and homelessness,

infrastructure, and economic development on the following screens in the Consolidated Plan template:

- Housing needs - NA-10

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities
Page 4 of 15

1. CDBG-DR

Hurricanes Irma and Maria fully exposed the fragility in the housing market. The degree of damage caused by the
hurricanes was worsened due to the widespread destruction of inadequate housing structures and damage to unoccupied,
unmaintained homes. Before Hurricanes Irma and Maria, the housing market was already facing challenges that were
greatly exacerbated after the impact. A reduction in wage base in the economy has reduced the population’s buying power,
limiting homeowner mobility, reducing the purchase of higher-value homes, and in many cases creating conditions for
foreclosure. With changing economic conditions and evolving household makeup, Puerto Rico had seen little investment
in homes valued above $100,000 and more demand for affordable housing in recent years, An increase in single parent
households and decrease in average household income shows a population of declining means. According to ACS 2012-
2016 data, Puerto Rican households have a median income of $19,606, which is significantly lower than the poorest state
in mainland US, Mississippi, with a median household income of $40,528, and almost 60% less than the US median
household income of $55,322.

2. CDBG-MIT

Through an analysis of flood data, PRDOH was able to identify floods as one of the top risks to the housing stock, as well
as the location of residents as represented in census data. Of the population in Puerto Rico, approximately eleven percent
(11%) live in High-risk areas, approximately thirteen percent (13%) live in Medium High-risk areas and approximately
twenty-three percent (23%) of the people live in Medium risk areas. Based on the average number of persons per-home in
Puerto Rico, this represents in total roughly 619,000 homes. In addition to risk, populations were also analyzed based on
their location within FEMA Special Flood Hazard Areas. After Hurricane Maria, FEMA developed an Advisory 100-year
Special Flood Hazard Area (SFHA) based on inundation resulting from the hurricane. Of the population in Puerto Rico,
approximately sixteen percent (16%) reside within the FEMA 100-year Floodplain. That number increases to twenty-two
percent (22%) when compared to the FEMA Advisory 100-year Floodplain. Based on the average number of persons per-
home in Puerto Rico, this represents in total roughly 216,055 homes. Through research of flood and landslide risks
associated with rain, tropical storm, and hurricane events, and flooding caused by coastal erosion and sea level rise,
PRDOH has observed a clear need for relocation of residents in high-risk flood and landslide threatened homes, to remove
them from repetitive loss and harm through a buyout or relocation option that provides a swift and effective remedy against
continued threat. The Single-Family Program was designed to prioritize mitigation assistance to those households with an
immediate threat that are uninhabitable due to damages from recent disaster or hazardous events, are under immediate
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threat due to damage from recent events, are applicants in the CDBG-DR R3 Program that are seeking mitigation
(alternative solutions to relocation in the form of elevation, where feasible), are certified as a Substantially Damaged
property under local regulations, and/or are located in a high risk area in Puerto Rico.

- Homeless needs - NA-40
a. CDBG-DR

Puerto Rico faces the potential for increased homelessness as homeowners face mortgage foreclosures, affordable
housing continues to be in short supply, and the economy remains in recovery. As mentioned in the CDBG-DR Action Plan
Amendment 10, the Puerto Rico Department of the Family completed a four-phase, seven-day study to interview a sample
of homeless persons in Puerto Rico published in the “Resumen de Conteo De Personas Sin Hogar, 2017 (Summary Count
of Homeless Persons, 2017, in its English translation).! According to said Summary, in 2017, a total of 3,501 homeless
persons were identified in Puerto Rico, including sheltered and unsheltered, who make up a total of 3,155 households or
families. Of this total, 2512 homeless persons were unsheltered. Through the CDBG-DR Programs, housing will be created
for the most vulnerable residents, including homeless persons. HUD-certified housing counselors will be employed to guide
impacted residents through their recovery. Also, PRDOH has been conducting outreach to residents in impacted multi-
family buildings to inform a recovery strategy for rental and multi-family tenants, in addition to the units being created
under the Gap to LIHTC Program. For more information about Housing initiatives, refer to the Home Repair, Reconstruction
and Relocation Program, the Social-Interest Housing Program, the CDBG Gap to LIHTC Program, and the Affordable Housing
component in the City Revitalization Program, as designed in the CDBG-DR Action Plan.

b. CDBG-MIT
Through the Social Interest Housing Mitigation Program under the CDBG-MIT Action Plan, PRDOH intends to expand

opportunities for social interest housing to address multiple risks, not just hurricanes. The last two (2) Point in Time Surveys
(PIT)? reports from Puerto Rico’s Continuum of Care (CoC) Systems counted an estimated homeless population of 3,501

1 See Estuooos Técmcos Inc Oonteo de Personas Sm Hogav 2017. Aocossea at;

. Conteo de Personas

Annual Action Plan 326
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities
Page 6 of 15

for the year 2017 and 2,535 in 2019. Although homelessness is a complex picture, both reports have consistently shown
that a high percentage of this population is not sheltered, with seventy-two percent (72%) of the population identified in
2017 and seventy-five percent (75%) in 2019, proportions that add up to 2,512 and 1,902 people, respectively. Among
the factors identified as the main reasons why they are homeless, responses from 2017 and 2019 indicated abuse or
problematic use of drugs or alcohol and mental health problems. Additionally, the 2019 report indicates that nine-point
one percent (9.1%) of the people surveyed identified Hurricanes Irma or Maria as a contributing reason for their
homelessness and two-point two percent (2.2%) indicated other natural, or human caused disasters as a cause. Another
factor consistently mentioned was being a victim of domestic or gender violence with three percent (3%) for 2017, while
in 2019 five-point two percent (5.2%) indicated domestic violence or gender violence, sexual assault, or harassment.
Regarding the LGBTQ+ homeless population, the 2017 survey reflected a population of three percent (3%), or eighty-nine
(89) people who identified as homosexual or bisexual. On the other hand, eight (8) people identified as transgender, all of
which were unsheltered. The 2017 PIT counted 118 homeless families, with a total of 218 minors, out of which eighty-six
(86) minors were counted as not sheltered (39.5% of all homeless minors). In the 2019 count it was estimated that four-
point three percent (4.3%) of the total homeless population was under 18 years old, equaling 109 homeless minors. These
conditions result in the populations suffering disproportionately when natural and human-caused disasters occur,
deepening physical and social vulnerability. Through the CDBG-MIT Social Interest Housing Program, PRDOH is focused on
taking proactive steps towards mitigating the risk of loss of life for those extremely vulnerable populations by providing
funding for the rehabilitation and hardening of existing housing structures or new construction of multifamily projects.

- Infrastructure and economic development needs - NA-50
a. CDBG-DR

To understand the impact caused by Hurricanes Irma and Maria on Puerto Rico's infrastructure, the CDBG-DR Action Plan
Amendment 10 and the COBG-DR Electrical Power System Improvements Action Plan include specific sections to highlight
critical infrastructures that were severely damaged after the disaster events. Regarding Puerto Rico's electrical power grid,
many assessments were conducted after the hurricanes to understand the immediate and long-term effects of the storms.
According to one of these reports, “Hurricane Maria Effects on Puerto Rico Electric Power Infrastructure,” one of Hurricane
Maria's most significant impacts on Puerto Rico was the electric power outage that initially affected the entire Island. It
lasted more than ten (10) months before service was restored to all customers. The grid's electrical transmission and

sin Hogar 2019. Accessed at: hitp://www.agencias, pr.gov/ ag /Progr vicios,/ D /PRESENTACION?620CONTEQ%20PE
RSONAS%20SIN%20HOGAR%202019.pdf
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distribution components suffered worse damage than that observed during other hurricanes that affected the U.S. in the
last ten (10) years. Extensive damage and the Island’s mountainous topography were significant factors that contributed
to a prolonged restoration process. Due to the high-intensity winds, the renewable energy generation infrastructure assets
that suffered the worst damage were the Punta Lima wind farm and the Humacao photovoltaic (PV) plant. Another non-
renewable power generation infrastructure, the Cambalache Gas Turbines, was damaged due to flooding. Aimost all power
transmission lines in the eastern half of the Island were severely damaged, and the electric distribution lines experienced
unprecedented devastation.

Damage to power generation facilities from Hurricanes Irma and Maria was minor compared to other assets; however, it
was still significant. Of the two (2) wind farms in Puerto Rico, the Punta Lima wind farm had thirteen (13) wind turbines
damaged. The five (5) utility-scale photovoltaic (PV) plants in Isabela, Salinas, and Guayama experienced light to moderate
damage, while the PV plant in Loiza was practically undamaged. The PV plant in Humacao suffered some of the most
significant damage since it is located near the point where Hurricane Maria made landfall.

The widespread failure of Puerto Rico's power grid also had a crippling effect on 69 hospitals from the Island, affecting
their operations along with other post-hurricane factors that prevented patients from receiving essential services. Other
infrastructures affected by the hurricanes included the Guajataca Dam, which was weakened 19 days after the impact
causing the emergency spillway of the dam to eventually collapse, flooding communities, and contaminating the water
supply for over 350,000 Puerto Ricans. Additionally, communication disruptions across the Islands complicated response
efforts for months. Days after the hurricane, on September 27, 2017, the Federal Communications Commission issued a
status report indicating that both (911) centers on the Island were operational, but that 91.1% of the Island’s cell sites
were out of service. Every municipality reported that 75% or more of their cell sites were out of service, with 100% of cell
sites out of service for 31 of the 78 municipalities.

Many of the federal grant programs that have funded Puerto Rico’s response and will continue to provide for the Island’s
long-term recovery, are subject to cost-share requirements. PRDOH primarily intends to focus on meeting the non-federal
cost share of FEMA's Public Assistance (PA), Individual Assistance (lIA), and Hazard Mitigation Grant programs (HMGP).
However, depending on available funding, PRDOH may also consider the viability of matching the non-federal cost shares
of other federal grant-in-aid programs. Such eligible programs include, but are not limited to, those administered by the
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), Federal Aviation Administration (FAA), and
USACE. Most funding from PRDOH will go towards the PA match program, providing the non-federal share of obligated
grants to all of Puerto Rico’s municipalities and government agencies, in addition to many eligible not for profit entities.
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The Individual Assistance (IA) match program will specifically only fund the non-federal cost share of the Transitional
Sheltering Assistance (TSA) program, in which FEMA paid hotel costs for evacuated Puerto Ricans after Maria. The TSA
match payment will be allocated to the Public Service eligible activity. The HMGP Global Match program will allow Puerto
Rico to access approximately $4 billion in combined funding making the Island more resilient to future events.

Through its PA Program (CDFA Number 97.036), FEMA provides supplemental Federal disaster grant assistance.
Assistance is intended for debris removal, emergency protective measures, and the repair, replacement, or restoration of
disaster-damaged, publicly owned facilities and the facilities of certain Private Non-Profit (PNP) organizations. The PA
Program also encourages protection of these damaged facilities from future events by providing assistance for hazard
mitigation measures during the recovery process. FEMA's OpenFEMA Dataset: Public Assistance Funded Projects Details -
V195F10F 107 lists all public assistance recipients, designated as Applicants in the data. The dataset also features a list
of every funded, individual project, called project worksheets. This dataset currently has substantially more data than it
had when original Action Plan data was pulled on September 10, 2018. FEMA has data on permanent category work in
the six project areas: Roads and Bridges, Water Control Facilities, Public Buildings, Public Utilities, Recreational or Other,
and State Management. This plan identified a total of $41.6 billion in Public Assistance permanent work (C-G). FEMA's
OPEN PA Project information indicates that an estimated unmet need of nearly $2.1 billion remains.

Declining economic conditions in Puerto Rico were also exacerbated by Hurricanes Irma and Maria. The top five economic
sectors with reported losses to SBA due to the hurricanes are:

1. Real Estate Rental and Leasing

2. Arts, Entertainment, and Recreation

3. Other Services (except Public Administration)

4. Retail Trade

5. Health Care and Social Assistance

According to the Bureau of Labor Statistics, as of June 2021, unemployment in Puerto Rico is at 8.1%. In June 2021, there
were 853,800 jobs in non-farm industries, compared to the 871,200 jobs in September 2017. In the industry of Leisure
and Hospitality, Puerto Rico saw a decline from 80,400 in September 2017 to 78,300 in February 2018 and a further
decline to 74,700 in June 2021.

The Puerto Rico Department of Agriculture estimated the Islands suffered a loss of $780 million in agriculture yields. Crops
were decimated by wind and flooding, and mudslides in the mountainous interior took out many of the roads critical to
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agricultural production. Primary cash crops such as plantain, banana and coffee crops were hit the hardest. The Puerto
Rico Department of Agriculture estimated that based on value, 80% of the entire crop in the agriculture sector was wiped
out and based on value. A total of 4,200 cows and 2.2 million chickens were lost while 50% of coffee plants were destroyed.
According to data from the Puerto Rico Department of Agriculture, based on eight (8) regional reports, some 3,028
Insurance claims and $1.4 million in disbursements made by the Agricultural Insurance Corporation (CSA), infrastructure
damages totaled $1.8 billion and losses in agricultural production $182.5 million.

The impact on Puerto Rico's medical products manufacturing industry was felt around the US. The hurricanes’ impact on
factories and distribution centers located on the Island disrupted local jobs and industry production and caused a ripple
effect throughout the mainland US. Hospitals across the country faced a shortage of intravenous (IV) fluids like saline and
dextrose which are essentials to everyday treatment. Additionally, public sector services such as mental healthcare,
education, legal services, and more, were also greatly affected after the disruption of electrical energy and water services,
food and other essential supplies shortages, and vast outmigration from Puerto Rico.

Companies located in and around the impact zone were lowered, if not halted, of their businesses output. Small Business
Administration (SBA) business data in conjunction with HUD methods laid out in the Federal Register informs the approach
to identify property and content impacts to businesses across Puerto Rico. According to SBA business loan information
there were 11,863 applications issued across the Island. Of these, 4,446 applicants had a verified property loss of
$380,171,927 and another 7,417 applicants are either: “in-process”, have withdrawn, or were declined for a loan from
the program. Previous impacts assessments identified an additional 68,773 issued applications that were issued but not
returned to the SBA.

b. CDBG-MIT

Due to the multi-hazard threats that Puerto Rican communities face, the Island needs transformative mitigation projects
that not only address facility hardening or retrofits, but more importantly address the reduction of multiple threats to lifeline
infrastructure and citizens by mitigating the localized conditions that cause wide-scale destruction and lead to disaster
events. The CDBG-MIT Action Plan contains an analysis of Lifeline infrastructure assets that are considered critical lifeline
sectors, including facilities for transportation, communication, water and wastewaters, and power. These facilities are most
critical because all other infrastructure lifelines depend on them for Puerto Rico’s stability and resilience. Critical Lifeline
infrastructure assets across the Island were therefore assessed using the four (4) categories of interdependent lifeline
assets in the lifelines of Energy, Communications, Transportation, and Food, Water and Shelter. Through the Infrastructure
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Mitigation Program PRDOH will address mitigation needs by improving the built environment to mitigate hazardous threats.
Due to the varying and localized need for mitigation against several hazardous threats, PRDOH does not want to limit
projects based on the top risks at the Island-wide level, nor by an assumption of need in a generalized way. The goal of
Infrastructure Programs is to strategically identify areas of risk and mitigate the most risk for the greatest amount of people
in a cost-effective manner, This is best accomplished through planning, design, and innovation realized through the
implementation of public facilities improvement. Projects eligible for funding are intended to serve the needs of the people
by allowing for scaled investments that make critical mitigation dollars accessible to all communities on the Island:
municipal, regional, or Island-wide.

In addition to the infrastructure unmet needs associated with said critical lifelines, through the Economic Development
Investment Portfolio for Growth - Lifelines Mitigation Program, PRDOH acknowledges that private industry owns a large
majority of both critical and secondary infrastructure assets including, but not limited to, communications towers, privately-
owned hospitals and other medical facilities, privately-owned transportation infrastructure, modernized energy solutions
that harness the natural resources of Puerto Rico, and privately-owned utilities. The Infrastructure Mitigation Program
serves to address mitigation needs by improving the built environment in order to mitigate hazardous threats. Lifeline
strengthening projects coupled with job creation and long-term economic return offer increased resilience benefits for
Puerto Rico. The economic impacts of disaster events create a state of crisis for Puerto Rico, reducing the ability of the
Government of Puerto Rico and households to take control of their own recovery and mitigation needs. Puerto Rico's ability
to bounce back after a disaster event is crippled by the lack of available funds at the state, municipal, and household
levels. Mitigation in the shape of economic stability forms the foundation upon which the Island can move toward self-
reliance for future disaster events. See the CDBG-MIT Action Plan for more information about economic development and
infrastructure unmet needs.

3. Housing Market Analysis

Grantees should insert language from the “impact and unmet needs assessment™ or “mitigation needs assessment”
section of their HUD-approved CDBG-DR or CDBG-MIT Action Plan to integrate in the Housing Market Analysis section of
the Consolidated Plan. As there is extensive information in CDBG-DR and CDBG-MIT Action Plans on recovery or mitigation
needs, grantees should include only an abbreviated version of this information related to grantee’s analysis of its housing
market.
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This information can be included by adding a supplemental text box on any of these screens, as appropriate.

-Number of Housing Units - MA 10
a. CDBG-DR:

Single Family Housing - Before the hurricanes, single family housing stock was at 1,555,880 units, with approximately 1.2
million of those homes occupied. According to FEMA IA data, over 1.06 million households, or households representing
88% of total housing units, have applied for disaster assistance.

Multi-Family Housing - According to ACS 2012-2016 data in 20186, there were a total of 1,237,180 housing units in Puerto
Rico, of which 31.4 % were occupied by 388,445 renters.

Public Housing - The Puerto Rico Public Housing Authority (PRPHA) is the second largest housing authority in the US, with
over 53,000 units across 327 properties. There are also approximately 30,000 households using Housing Choice Vouchers
and 18,000 households in project-based Section 8 units. PRPHA reported 15,386 public housing units with initial damage
claims of over $119 million.

b. CDBG-MIT:

Approximately eleven percent (11%) of Puerto Rico’s residents live in high-risk areas, approximately thirteen percent (13%)
live in medium high-risk areas and approximately twenty-three percent (23%) of the people live in medium risk areas.
Based on the average number of persons per home in Puerto Rico, this represents an estimated 619,000 homes. 3

Of the population in Puerto Rico, approximately sixteen percent (16%) reside within the FEMA 100-year Floodplain. That
number increases to twenty-two percent (22%) when compared to the FEMA Advisory 100-year Floodplain. Based on the
average number of persons per-home in Puerto Rico, this represents in total roughly 216,055 homes.

Cost of Housing - MA-16
a. CDBG-DR:

3 See 2018: ACS 1-Year Estimates.
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With changing economic conditions and evolving household makeup, Puerto Rico had seen little investment in homes
valued above $100,000 and more demand for affordable housing in recent years. Fifty-five (55) % of the occupied housing
units in Puerto Rico are valued at less than $150,000.# By 2017 home prices adjusted to economic conditions and
devalued over time, homeowners had been unable to accumulate the capital required to improve their living conditions or
accommodate expanding households. According to the Puerto Rico Builders’ Association Study, Puerto Rico saw a 25%
drop in property values over the last ten (10) years, from $219,170 in 2007 to $164,470 in 2017, Total sales (and by
price ranges) reduced to a compounded annual rate of 14.5% between 2004 and 2016, The reduction was stronger in
prices of more than $160,000 per unit at that time.®

Aging housing stock further contributes to the decrease in property value, eroding residents’ wealth and asset
accumulation. About 40% of the housing stock was built before 1970, with 31% of homes constructed between 1970 and
1989.

According to the Puerto Rico Builder's Association study, by the year 2017, 56.8% of rented properties rent for less than
$500 a month, representing more than half of the population of renters. Approximately 36.4% of renters paid between
$500 and $999 in rent per month, while 6.8% paid between $1,000 to $3,000 per month. An estimated 53,000 tenant
households lived in substandard housing.

b. CDBG-MIT:

In the CDBG-MIT Single-Family Housing Program, based on cost feasibility analysis, the minimum repair/retrofit award
amount an applicant may receive is $15,000. However, the maximum award amounts for housing repair/retrofit in place
is $60,000.00 in construction and/or hard costs per unit. The maximum amount for reconstruction award is $215,000 in
construction and/or hard costs. To properly address the lack of housing market availability across Puerto Rico’s regions,
the maximum award for relocation is $200,000.00. Maximum award for reconstruction will be based on unit size
determination, up to $210,000.00 for four (4) bedroom units.

-Condition of Housing - MA-15
a. CDBG-DR:

4 See 1-year American Community Survey, 2016, hitps: g
© See Puerto Rico Builder's Association Housing Study, Febmary 2018
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The degree of damage caused by the hurricanes was worsened due to widespread destruction of inadequate housing
structures and damage to unoccupied, unmaintained homes. It has been estimated that anywhere from 45% to 55% of
Puerto Rican households have either erected or maintained houses through informal construction, a self-managed method
of construction completed without the use of an architect or engineer, proper permits, and often in nonconformance with
land-use codes. In many cases, informal construction also occurs without proper real estate title to the land. This type of
construction reduces the structural integrity of homes and renders them ineffective to withstand hurricane conditions and
other natural environmental conditions,

b. CDBG-MIT:

Many homes in Puerto Rico also face an undeniable risk of immediate threat, defined by FEMA as the threat of additional
damage or destruction from an event that can reasonably be expected to occur within five (5) years. The immediate threat
is evident in the many homes in Puerto Rico which are uninhabitable or substantially damaged due to recent disaster or
hazardous events. These conditions have left many households with not only a formulaic estimation of risk, but an
Immediate threat.

PRDOH also performed preliminary geospatial analysis utilizing aerial imagery to locate homes impacted by Hurricanes
Irma and Maria that still have a blue tarp as a partial or whole roof. Through survey and outreach efforts under the CDBG-
DR Program, PRDOH has confirmed, as of May 2022, approximately 3,646 homes impacted by Hurricanes Irma and Maria
still have blue tarp as a partial or whole roof.

-Needs and Market Analysis Discussion - MA-50
a. CDBG-DR:

Hurricanes Irma and Maria exacerbated an already challenged housing market. A reduction in wage base in the economy
has reduced the population's buying power, limiting homeowner mobility, reducing the purchase of higher-value homes,
and in many cases creating conditions for foreclosure. Cost-burdened households face exacerbated challenges in the
search for safe, affordable housing. Funds are needed for the repair or reconstruction of aging and fragile structures,
informally constructed homes, and homes unlawfully located on public lands or through illegal subdivision. With
compounded factors including overcrowding, thousands of financially overburdened households, an aging population, and
the out-migration of residents under forty (40), the need for comprehensive recovery is critical.
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As identified by the Puerto Rican Planning Society using U.S. Census data, there are an estimated 92,629 vacant housing
units in the municipalities of San Juan, Bayamon, Carolina, Ponce, and Mayagiez alone. The availability of these vacant
housing units underscores the importance of the housing choice options that HUD-certified housing counselors will
coordinate with impacted individuals by ensuring that residents can access existing units. As outlined in the CDBG-DR
Action Plan housing program section, rehabilitation and renewal of existing housing units will be a primary course of action
for residents who choose to relocate and need new housing.

b. CDBG-MIT:

Through research of flood and landslide risks associated with rain, tropical storm, and hurricane events, and flooding
caused by coastal erosion and sea level rise, PRDOH has observed a clear need for relocation of residents in high-risk flood
and landslide-threatened homes, to remove them from repetitive loss and harm through a buyout or relocation option that
provides a swift and effective remedy against continued threat.

4. Reflect Goals to be accomplished with CDBG-DR or CDBG-MIT funding on the SP-45 screen.

* This can be done by either 1) creating one goal that will encompass all accomplishments anticipated to result from
the CDBG-DR or CDBG-MIT program during the Strategic Planning Period, or 2) by folding anticipated CDBG-DR or
CDBG-MIT accomplishments into other program goals on this screen.

* Annual goals for CDBG-DR or CDBG-MIT during Year 1 should also be included on the AP-20 screen in the Year 1
Annual Action Plan embedded in the Consolidated Plan template and in subsequent year Annual Action Plans
carried out during the Strategic Planning period.

CDBG-DR: During the Strategic Planning Period, PRDOH will continue revitalizing downtown areas though the City Revitalization
Program, providing assistance to homeowners to repair or rebuild their homes, and increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development opportunities by providing
assistance to Small Businesses under the Small Business Financing Program.

CDBG-MIT: PRDOH will begin to install solar panels in households to promote energy efficiency and stability. Launched programs
will begin long-term planning and risk mitigation activities.
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5. Reference CDBG-DR or CDBG-MIT allocation priorities in the text box on this screen, as shown in Figure 3 below, and
provide a link to the grantee's website where its CDBG-DR or CDBG-MIT Action Plan is posted as a resource for parties
that wish to find out more.

During FY 2023, CDBG-DR funds will be disbursed to prioritize the following activities: Housing, Economic
Development Activities, Public Services, Public improvements, Homebuyer Assistance. The estimated disbursement
for the next fiscal year is $2,480,000,000. Links to the CDBG-DR Action Plans:

https://cdbg-dr.pr.gov/en/power-grid-action-plan/

CDBG-MIT funds will be disbursed to prioritize Housing activities. The estimated disbursement for the next fiscal
year is $289,800,000. Link to the CDBG-MIT Action Plan:

https://cdbg-dr.pr.gov/en/download/cdbg-dr-action-plan-amendment-1-substantial-for-the-electrical-systems-

enhancements-draft-for-public-comments-from-november-16-to-december-16-2022/
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BACKGROUND

In accordance with the regulation at 24 CFR 91,110, 91.300(b); 91.315(l), states, in
the consolidated planning process, must consult with Continuums of Care (CoCs)
on a variety of topics, including how to allocate ESG funds, develop performance
standards for and evaluate outcomes of projects and activities assisted by ESG
funds, and develop funding, policies. and procedures for the operation and

administration of the Homeless Management Information System (HMIS).

To comply with these provisions and continue strengthening the collaboration
and coordination between the ESG Program and the two continuum of care
systems in Puerto Rico (PR502 & PR503], the Puerto Rico Department of the Family
conducted a survey of the organizations that are part of both entities. The
information was collected through a web-based questionnaire, which was sent
to all CoC member sub-recipients of the Program. In addition, ESG Program staff

was available to clarify doubts about the instrument.

As a complementary process of this consultation, the interagency committee
conducted two consultation meetings, one with each CoC and provided an
additional opportunity for written commenits. The invitation was addressed to the
presidents and executive directors of both CoCs. Appendix A of this document
includes evidence of the letters to both CoCs. . During the two meefings, a brief

background about the consultation requirements for the Consolidated Plan and
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the other programs that are part of it (CDBG, HOME, HTF, and HOPWA) was

provided. In terms of the ESG Program, the following aspects were presented:

» objectives,

« components and eligible populations,
« method of distribution,

» criteria for evaluating propoesals, and

e performance measures.

Attachment B of this document includes evidence of the agenda and

presentation provided during the meetings.

The participants of the meetings had the opportunity to verbally submit questions,
comments, and recommendaticns And there was also an annotation sheet for

comments.

PARTICIPANTS

PARTICIPANTS OF THE SURVEY

A total of 10 organizations and municipalities belonging to the CoC answered the
survey. Of these, seven entities are part of CoC PR 502 (70%), 3 are part of CoC
PR503 (30%). On the other hand, five (5] of the participating entities are

municipalities, and five (5) are non-profit organizations.
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Organizations and municipalities that participated in the consultation by CoC

70%

PR 502 PR 503

Note: the base of thisillustration are the ten crgonizations and municipaolities that participated in the survey.

PARTICIPANTS OF THE CONSULTATION MEETINGS AND ADDITIONAL OPPORTUNITY FOR
WRITTEN COMMENTS

Regarding the two consultation meetings, a total of 61 people participated,
including the representatives of all consolidated planning agencies. In terms of
the representatives of the CoCs, a total of 48 persons attended; 13 persons from
the CoC PR 503, representing 8 nonprofit organizations (no municipalities
participated), and 35 from the CoC PR 502, representing 30 nonprofit
organizations and municipalities. Appendix C of this document includes evidence

of the attendance lists,
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Consultation CoC 503
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RESULTS OF THE CONSULTATION

SURVEY TO COC MEMBERS

The Puerto Rico Department of Family proposed in the Plan to use a two-year
distribution method, wherein in the first year, the organizations and municipalities
compete with their respective projects, and in the second year, the funds are
distributed according to a sernes of performance criteria, the entity's compliance

with the confract during the program year and the availability of funds from HUD.

As can be seen in the following graph, in general terms, most of the entities that
participated in the survey agree with the threshold criteria for proposals and

renewals proposed by the program.
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Organizations and municipalities that agree with the threshold requirements for the
renovation of contracts
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Note: the base of this ilustration are the ten organizations and municipaiiies thal participated in the survey.

Regarding the specific performance measures that the ESG Program
recommends using and their relative weight in the determination to award
renewdal of a proposal, most participants agree with the criteric and weight
implemented. In that instance, all entities (100%) agree with fiscal capacity, HMIS
Quality Standards, reasonableness in the number of people to be served, and
ceriification of participation with the Coordinated Enfry System (CES)
performance measures and their weight. Similarly, most of the entities (90%)
understand that it is necessary to assess the matching capacity, while eight out
of ten (80%) agree to the establishment of reasonableness in the use of funds for

the hiring of employees, expenditures equal or greater to 85% of the component,
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meet 50% or more of the Performance related to increasing income and placing

participants in housing and cost per participant reasonableness.

Ameong the recommendations and general comments issued by the parlicipants
on the evaluation criteria, it was indicated that the rate of expenses in the first
quarter and the contract that reaches the middle of the quarter affects the
percent of the rate of expenditures. Furthermore, another of the participants
mentioned that the reasonableness of costs varies by the number of services the
organization provides. At the same time, it was also indicated that concemning
the income indicator, care must be taken since the population they serve cannot
generate income. Finally, regarding the reasonableness of costs, they expressed
that the organization's services and contribution to the project must be

considered.

Organizations and municipalities that agree with the performance criteria established and
their relative weight
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Note: the base of this ilustration are the ten organizations and municipaities that participated in the survey,

With respect to the priorities of components and populations proposed by the

Puerto Rico Department of Family, most entities agree with the priorities of

components proposed, as illustrated in the following graph. However, they also

understand that in the curent context, the most important activities or those that

should have pricrity in the implementation are outreach ond rapid re-housing

services projects, emergency shelters with no barriers (Population, age, schedule),

prevention or rapid re-housing projects for the mental health population and

emergency shelters in conjunction with

rapid re-housing with services that

promote personal and economic self-sufficiency. Also, cutreach and shelter
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projects for chronic individuals and families, shelters for women and seniors, and
rapid re-housing projects targeting women, families, and the young were

mentioned as priorities by most entities.

When evaluating the recommendations made by the participants on which ESG
activities should be prioritized, the interviewees expressed that they should be
those aimed at providing housing and housing stability, prevention, and
community oufreach accompanied by an evaluation of the entities that work on
the street with services directed to the clientele and emergency shelters.
Concerning community cutreach, they also recommend that the evaluation
should not be limited to the number of participants impacted, as sometimes high
numbers are seen, and the only service provided to the homeless population is a
plate of food or a bag of hygiene items and snacks. Finally, one participant
expressed that priority should be given to establishing programs acimed ot

homeless people with a chronic mental health diagnosis.

Other recommendations aimed at addressing the performance standards to be
reported to the Department of the Family to measure the performance of ESG
Program projects include orienting sub-recipients to their importance and
compliance, reducing bariers to permanent housing and the risks of
homelessness, assessing the percentage of persons placed or admitted to
emergency shelters and transitional or permanent housing, and the number of

persons linked to essential services and supportive services. It was also mentioned
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that many people could not obtain the required documents to complete

admission to the program, causing the lack of rental housing to worsen,

Organizations and municipalities that agree with the areas of priorities proposed by the PR
Department of Family

0% 0% 0% 0% 0% 90%

Quiresxch anxd Rapid Emergency Sheller Pravention or Rapkd Emergency Sheller Rapid Re-Housng  Qulreach and  Shellers for women

Re-Housng with no barriers  Re-Housing projects in conjuncion with  projocts targeting  shelter projects for and saniars
Services Projects  (Populaton, age, forthamentsl  Rapid Re-Housing  women, familes  chronic Indivicuals
sehedule) heaith poputaion  wilh Servioes thal ad youth and famiies

promose personal
and sconomic self-
suhicency

Note: the base of this illustration are the ten organizations and municipaities that participated n the survey,

On the other hand. most survey participants indicated that they agreed that the

following indicators should be considered in evaluating the proposals.

» Number of persons impacted by outreach activities (Outreach)
* Percent of persons admitted to Emergency Shelters
o Percent of persons placed in Transitional Housing

¢ Percent of persons placed in Permanent Housing
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o Percent of persons at risk of homelessness who were able to remain in their
homes.

¢ Number of persons who increased their income at the end of the program
(SS. employment, food allowance, etc.)

* Percent of Bed Occupancy in Emergency Shelters equal to or greater than

80%.

When asked which databases domestic violence survivor service providers use in
their area, participants mentioned the databases of the Department of the
Family, the CAIVVV (Center for Integral Attention to Victims of Domestic Violence)
program, and most pointed to HMIS. Regarding HMIS, all survey participants
described the performance of the entities that manage the system as excellent
or good (100%). In addition, those who mentioned comments or areas regarding
HMIS indicated that the service is excellent, and all their staff is available to clarify

doubts.

On the other hand, concerning the CES, 100% considered the performance of the
entities that manage the system to be excellent or good. However, they provided
recommendations on keeping employees updated with regulations because
sometimes they are unaware of them, Regarding how many refemrals are
submitted to the CES by the entities, two entities indicated that they refer fo less
than five referrals per month, two others between five to 10 referrals per month,

and one between 11 to 20 referrals. Regarding the monthly number of referrals
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from the CES, two entities stated that they receive less than five referrals, while

others receive between 5 to 10 and 11 to 20 refemals per month,

CONSULTATION MEETINGS

In relation to the two consultation meetings, a total of 23 people submitted
comments through the annofation sheel provided by the ESG Program or
verbally. In addition, written comments were received via email from the CoC PR
503. The following tables contain a summary of all the comments and
recommendations provided during the sessions, organized inte four categories:;
Performance Standards, Distribution of Funds, HMIS Policies and Procedures, and
Ofther. It also includes the response of the ESG Program or how the program would

address it in the action, as applicable.

Performance Standards ESG State Program response
| cgree with these
performance standaords.

2 | understand that they ore
' | reasonable.
Improve the coordinationin | ESG Program is cvailable to coordinate in time of
a case of an emergency, for emergency, in coordination too with the coordinated

example, a family left eniry systems and the CoCs.
hemeless because of a fire.
Reducing/Mitigating barriers | An appreach including reducing and eliminating barmriers
faced by homeless persons | is already part of the ESG State Program standards and
to obtain and retain policies.

housing. There are many
bamers. NGOs that work

4, | directly with homeless
persons, harm reduction
based programs, etc. should
be consulted to work on
barriers ang mitigote its
impact on the population.
The incregse of income for a | The ESG State Progrom is eliminating the increase of
90-day emergency shelter is | income as a criterion for evaluating performance for
a measure that should not purposes of considering the renovation of contracts, in
be considered or revising
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Performance Standards

ESG State Program response

the perfermance
percentage because itis a
very short period to achieve
that geal, The main thing is
permanent housing.

the case of cenain activities. Information has been
revised in the action plan

o. Prevention and Rapid Re-
Housing (RRH| - Percentage
of retention in Permanent
Housing / b, Performance
meaosures te report - i.
Adding to Outrecch the

a. Placing pecple in permanent housing will be one of
the performance standards.

b. Performance measures to report:

i. More than persons impacted by oufreach, the
stondard will be the number of persons placed in
emergency shelter, transitional! housing, or permanent

6. | number of persons placed in | housing as a result of outreach efforts.
emergency sheilter, ii. The percentage for each component performance
fransifional housing, or standards is being included in the action Plan.
permanent housing; and ii.
include the acceptable
percentage for each
component

a. One of the ESG State Program’s pricrities is fo reduce
o. To continue reducing the | the time persons are in a homelessness situation,
fime that homeless persons | including for unsheltered persons.

7. | remain without g saferoof. | b, The ESG State Program executive director has o seat
b. Maintain centoct with the | in both CoC PR-502 and CoC PR-503. Contoct and
CeCs. communication with the CoCs will continue to be o

priority.
Directing services to

9. | immigrants, These could be
TH.

Reducing barriers that An approach including reducing and eliminating barriers

10 impede homeless persons to | is already part of the ESG State Program standards and

* | obtain a permanent policies.
housing.
Include cctive participation | Active participation in the CeC will be counted for g 5-

n of recipient entities, point benus in the ESG proposals.

" | municipaities, or
crganizations in the CoC.
12 For my undersianding, the
' | ESG help program is great.
3 B e An approach including reducing and eliminating bariers

13, | Reducing or minimzing the | i 1oy port of the ESG State Progrem standords and
barrer policies.

More follow-up and notices | For the 2023 proposal, the ESG State Program will publish

14. | of funds with the reguired a NOFO with all the instructions and documentation
fime. required for the submission of the proposals.

ESG State Program written standaords were recently
:‘;ﬁg:g:ﬂ%ﬁg’s&e revised. In the future, ESG written standords can be

15. that they are aligned with further evaluated te be aligned with both the CoC PR-

the CoC written standards 502 and CoC PR-503 written standards as long cs they
) are in compiance with ESG regulations.
16, The percentage shelter The percentage of unsheltered persons has increased in

occupation of 85% is too

the last PIT counts. The ESG Program encourages
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Performance Standards ESG State Program response
high, reconsider for 70 to organizations and municipalities to continue reducing
75%. barriers to promote acceptance of more unsheltered
persons in ther projects.
The percentage of unsheltered persons has increased in
: the last PIT counts, The ESG Program encourages
17 Li%:sr;%en::?;ssi%é?efrs Koo organizations and municipolities to continue reducing
: much. | proposed 70% barmiers to promote ccceptance of more unsheltered
2 X persons in ther projects. The Program will maintain the
percentage presented in the public hearing of 70%.
We have no
18 recommendations and
" | cgree with the measures
taken for the ESG Programs.
Consider other performance | Placing persons in permanent housing will be one of the
19 critenia for purposes of performance criteria for evaluating emergency shelters.
" | Emergency Shelters, for
example placement in PH
Consider eliminating the Enfities without a line of credit can apply for ESG State
20. | criteria of having a line of Program funds. Hoving o line of credit gives additional
credit points 1o the proposcl.
For the shelter component, Placing persons in permanent housing will be one of the
performance must be performance criterio for evaluating emergency shelters.
measured by how effective
21. e 3
and diligent you are in
plocing persons in
permanent housing.
Distribution of funds ESG State Program response
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
: municipalities. The rest of the administrative funds
1 In the odminlsgrotwe Qrea. @ | sllowed by ESG regulations are currently compromised
.| greater quantity for those i s G Ve
who receive ESG funds. or the Program qdmnnnslrohon by PRDF. The PRDF is in the
process of analyzing the ESG State Program
administrative costs and depending on this, an increcse
in the 0.5% for administrative costs of organizations and
municipalities may be considered in future action plans.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
A greater percentage of municipalities. The rest of the administrative funds
2 Administration should be allowed by ESG regulations are currently compromased
" | considered for participant for the Program adminisiration by PRDF. The PRDF is in the
non-profit entities. process of analyzing the ESG State Pregram
administrative costs ond depending on this, on increase
in the 0.5% for administrative costs of organizations and
municipalities may be considered in future action plans
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Distribution of funds ESG State Program response
For the 2023 proposal, the ESG State Program will publish
a NOFQ with eligible activities for NPOs and
:Sn?;;g?t?er; f::o Fospie 1o municipalities and all the instructions and
3. have housing options for documentation required for the submission of the
providing assistance proposals. The Program, clso provides an orientation to
interested organizations and municipalities, and is
available te provide further assistance.
. For the 2023 proposal, the ESG State Program will award
4 Lhc?oﬂ‘rm': efﬁ:;i: ::gi Sniat bonus to the 15 municipalities with the greatest
. the time of distributing funds. v'nc;:een':: :rfr home'less persors in Puerto Rico according
o count.
The subrecipients can provide services to these
P Include the low and very poputations with ESG State Program funds after
© | low income population confrming eligibility of the component and the person o
according to HUD regulations.
Recenily the ESG State Program included non-profit
organizations in the distribufion of the 0.5% of
administrative funds previously distributed only for
There is an imminent need of | municipalities. The rest of the administrative funds
7 increasing the administration | allowed by ESG regulafions are curently compromised
' | funds that the projects for the Program administration by PRDF. The PRDF is in the
received. process of analyzing the ESG State Pregram
administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
municipalifies may be considered in future acticn
Recently the ESG State Program included non-profit
orgonizations in the distribution of the 0.5% of
administrative funds previously distributed only for
L‘?&;h;,un%;gﬁ;&z municipalifies. The rest ql the administrative funds )

8 I'the adminsholicn area.The allowed by ESG regu[ohons_ore currently comprorwed
programs have needs in his for the Program qdmmlstrohon by PRDF. The PRDF is in the
S process of analyzing the ESG State Program

) administrative costs and depending on this, an increase
in the 0.5% for administrative costs of organizations and
municipaliies may be considered in future action
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for

We recommend increasing | municipaliies. The rest of the administrative funds

9 the percentage of allowed by ESG regulations are cumrently compromised
* | administrative costs for for the Program administration by PRDF. The PRDF is in the

subrecipients. process of analyzing the ESG State Program
administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
municipalities may be considered in future action

oo Recently the ESG State Program included non-profit

mmm?r:xgzun?; ! organizations in the distribution of the 0.5% of

10. | percentage for the administrative funds previously distributed only for

2 akrirktintive sator municipalifies. The rest of the administrative funds
subrecipients of these funds allowed by ESG regulafions ore cumrently compromised
‘| for the Program administration by PRDF. The PRDF is in the
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Distribution of funds ESG State Program response
A 0.5% Is net enough for all process of analyzing the ESG State Pregram
the work fo be done. administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
o municipalities may be considered in the futwe. oction
Maintain distribution In accordance with federal and local policies, the ESG
11. | cccording te performance | State Program is maintaining this criterion.
history
Take into cccount the north | For the 2023 preposal, the ESG State Program will cowaord
12 ragion since everything is a bonus o the 15 municipalities with the greatest
" | always focused on San incidence of homeless persons in Puerio Rico according
Juon, to the last PIT count.
For the 2023 proposal, the ESG State Program will oward
; a bonus to the 15 municipalities with the greatest
0. Guaranteed o equitable | i Svance of homeless persons in Puerto Rico according
13, | 9ecgraphic distibution. b. |4y inet prT count.
More emphasis on the <
Bravention e S b. The percentage of funds for the Prevention
omed ’ component will be increase from 14% to 18% ond RRH
will be reduced from 16% to 12%.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
adminstrative funds previously distributed only for
The 0.50% of administrafive municipalities. The rest of the administrative funds
14 expenditure is very low. No allowed by ESG regulafions are cumrently compromised
| nen-profit organization has a | for the Program administration by PRDF. The PRDF is in the
credit line, process of analyzing the ESG State Program
administrative costs and depending on this. an increase
in the 0.5% for adminisirative costs of organizations and
municipalities may be considered in the future.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
The percentage of municipalifies. The rest of the administrative funds
15 administrafive expenditure allowed by ESG regulations are cumrently compromised
| for institutions is very low. It for the Program administration by PRDF. The PRDF is in the
should be revised, process of analyzing the ESG State Pragram
administrative costs and depending on this, on increase
in the 0.5% for administrative costs of orgaenizations and
municipalities may be considered in the fulure.
16 We agree with the
© | distribution.
Censider for the distribution | For the 2023 proposal, the ESG State Program will oward
17 of funds, the need in terms a bonus to the 15 municipalities with the greatest
" | of the concentration of incidence of homeless persons in Puerio Rico according
persons by geogrophic orea | to the lost PIT count.
Redirect ESG efforts to The percentage of funds for the Prevention component
prevent and eradicote will be increase from 14% to 18% and RRH reduce from
18. | homelessness, emphasizing 16% to 1236,
prevention and diversion
activities.
19 Strengthen communication | For the 2023 proposal, the ESG State Program will award
' | ond collaberation between | a bonus to the 15 municipalities with the greatest
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Distribution of funds ESG State Program response
the CoC PR-503 cnd ESG Incidence of homeless persons in Puerto Rice according
State, especiaily for the to the last PIT count.
investment of emergency
services funds in the CoC
PR-503 geogrophic area.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
. municipalities. The rest of the administrative funds
20 zg\g:::onﬁ%r;:’\:?lm fondsfor allowed by ESG regul.otions_ore cumently compromised
. administrative expenses for the Program administration by PRDF. The PRODF is in the
2 process of analyzing the ESG State Program
administrative costs and depending on this, on increase
in the 0.5% for odministratfive costs of organizations and
municipalities may be considered in the futwe.
HMIS Policies and Procedures ESG State Program response
2 Maintain all the information up to
"~ | date and without ermrors
3. | Better planning
4 Guaranteed compliance especially
© | with timeliness.
5. | We agree with the system.
Other ESG State Program response

women (who are not fleeing

LGBITQI+, cmong others).

Promaote crisis housing projects thot
are flexible and adaptable to the
needs of all subpopulations (youth,

Women and youth, among other
subpopulations were included in the action plan
as priorities subpopulations, in order to promote
projects thot are flexible and adaptable to their

violence), fomilies with children, needs.

ESG-CV funded shelters.

Consider within the consoidated

planning process the availability of
2. | other souwrces of funds that can be
used 1o ensure the sustainability of

ESG-CV funds are a speciol allocation and are
not recurring. ESG funds, in general, should be
seen as a complimentary source of funding not
o supplementary fund. In the particular case of
ESG regular allocation, the state will be
allocating the maximum amount allowed by the
regulation for operafional costs of shelters.

Have RRH unifs in a project based
mode that serve as crisis or bridge
3 heusing. so that individucls or families | Program., It is impeortant to mention, however,
* | facing @ housing crisis could go
directly to permanent housing
without the need to identify a unit.

RRH i an eligible activity that has been
implemented by the state as part of the ESG

that there are differences in terms of how the
aclivity & implemented under ESG and under
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Other

ESG State Program response

CeC in which is considered a permanent
housing alternative.

Stipulate in the Action Pion thet cf
least part of the funds will be
disbursed in advance to the
organizations that de not have the
capital to finance the proposcis until
the Puerto Rico Department of the
Family [PRDF) reimburses them
{which is a process that usuclly takes
oo long).

The ESG State Program has already
implemented the advance payment for ESG
regular funds,

Information will be clarified in the Action Plan.

Accelerate PRDF's contracting
processes with municipalities and
organizations to improve fimely
project execution,

The PRDF Program hos made arangements ond
confracting processes with ESG State Pregram
subrecipients is reasonably diligent.

Standardize and report on the
competition processes for ESG funds
so entifies can be properly informed
o participate.

For the 2023 proposal, the ESG State Pregram waill
publish @ NOFO with aff the instructions and
documentation required for the submission of
the proposals. The NOFO will take into
consideratfion the recommendations provided
during this consultation.

Moniter complance with
performance measures and include
technical assistance {TA) ond
Individualized improvement plans.
Provide TA to low-performing
erganizations in coordinafion with
the CoCs.

The ESG State Program is always available to
coordinate with the CoCs for all necessary TA
sessions, The progrom hos also implemented
capacity building initiatives such as “ESG te
Crienta", consisting of webinar regarding
program, requirements and regulations.

To guarantee compliance with
federal regulotions regarding the
required collaberation and
coordination between CoCs and
ESG recipients, it is suggested that
PRDF, as the ESG State recipient, ond
the CoCs enter into a collaboration
agreement or MOU that covers
essential aspects including. but not
limited to, performance, CES, HMIS,
minimum standards, planning,
reporting. and Housing First
opproach.

The ESG State Program executive director has o
seat in both CoC PR-502 and CoC PR-503.
Colaboration and communication with the
CoCs will continue to be a priority. All these
aspects con be discussed ond coordinated in
the CoCs meetings.

Approve proposals that comply with
the best practices and the necessary
elements o provide a quality service
and be successful. Update the
minimum service standards by
compoenent (aligned with these of
the CoCs) ond implement them.
Review policies and procedures to
ensure they do net add

The ESG State Program always evaluates
proposals bosed on criterion 1o promote best
practices and quality services. All standards,
policies, and procedures are aligned with
opplicable federal, state, and local regulations,
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Other

ESG State Program response

by regulations.

requirements beyond those required
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APPENDIXES

APPENDIX A: Letters to CoCs
From: Haine Dume Mujis
Sent: Tharsday June 15, 20003 507 M
To: ymajicailassmzprgoy
Ce i liem O, Rodriguez Redrigusz, Aide Grage Rvers: Yerlic A, Rios Portels; Aroe Biaz: Cani
Rodrizunz Trocha: tearraro @ moriviprorg
Subject: Conwalts Plar Consoldado 2023
Attachments: Carta CaC 503 - Cansuta Plan Al Jorsol dads 202 3 ndf

Buenas tardes Sro. tlojica,
Reciba un salude condial.

Adjunto de parle del Secretario, Lado. Witam Rodriguez Rodfauez, carta a su otencian en
-zlacién ol Flan Anual Cansolicado 2023,

“ordiol mants,

ELAINE D. DUME MESA
OFICINA DEL SECRETARIO | SECRETARIA EJECUTIVA

} ©ecumedvivienda . oLgov
" (3767 2742527 Ex1. 6403

§ wwavaiviendo.or.gov

CRRASTAMENTD DT LA

VIVIENDA
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% GORIERNO DE PUERTO RICO

= DEDARTAMENTC DI LAVIVEENTA

Via correo electrénico: ymojicadassmoa.praoy

15 de wnio de 2022

Sra. Yasaric Mojica Figueroo
Presidenta
Caonlirno de Culdado PR-503

Blimadca senoia Mojen-Figuerno:

E Departamento ce lo Viviendo de Puerto Rico (DVPR). agencia lidsr del procase
de clonfficacion consclidada de os asignaciones del estado para los progromas
Community Development Block Grent {CDBG). Emergency Sowtions Grant [ESG),
HOME Investment Partnerships (HCME|. Housing Trust Fund |HTF) y Housing
Oppecriunities for Persors with AIDS {HOPWA). se ercuentra en praporacion det Plan
de Accidén Anual 2023, paro presentar al Departamento Federl de la Vivienda y
Desarolio Urbana (HUD, por sussiglas ingés). Como porta da deho proceso, el DVPE
&31d brindando apoya al Departamento de la Femila &n la consulta o los gstemas
de cuidada cantinuo pora pessonas sn hogar requaride en la reglamentocian,

Sequn la reglomentacion en ¢l 24 CFR 91.110. ol preparar el plan consolidado, ¢f
cstado debe consuttar con ofros organismos poblices vy orivados que proveon
servicios de vivienda, servicios de sclud y servicios seciales y de viviendao justa. En
particuior, ¢l inciso {¢) en la reglomentacion establece que se debe consultor con
codo CoC dentro del estado con respects a kos aspectos siguientes:

o) Dishibucion de los fondos por tipo de octividod y drea goografico del
Programa ESG.

b) Desarrolo de estancares de desempefio v manera ce evaluar los resultados
de los progromas y acfividades relacionocos con ESG.

c| Desarrolo de pofticas y procedimeantas para la administrocion, subvencion y
mareja del Homelass Manogement Infarmation System [HMIS) en el cual se les
raquiera parficipar a los subracipentes.

Consiceramas de suma importoncio contar con €l insumo de las entidades en el
Col: cue usted representa, los cuaes ranoaan en &l dia a dia con estos temas. A
05 afectas, conforme coordnodo, astaremas llevaonda a cabo ura reunidn &l
présimo midreoles, 5 de julio de 2023, o los 9:00am, en la Oficina Central del

Depariamento de la Vivienda, para canversar sobre edas aspecios, Agradecemaos
nas puedan confirmar su asistencia @ la rewnidn y 'a de os enfidades del Coll PR-

A Berbiona OB rodfow Juan b Lorgern Daada, Rio Bedras, PR GO | RO Hor 20485 San daan BH GIEOR- S0a
Tel (7371 2742997 | sieceeauatiane G
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Coratta Flan oe Accion Arunl 2023
15 da junio ca 2023
PoanaZde?

503 que estarfan porticipendo. A sclicitud previa, tfendremos disponible enlace vio
Microsoft Teams, para aquelas enfidades que soliciten conectarse de farma virtual.

Ademds del espacio de (G reunidn, los CoC pueden enviar sus comentanos escritos
¢ la direccion siguiente, en o antas del 30 de junio de 2023,

Sra. Aida Gracio
Departamente de la Vivienda
Agencic Lider
Plan Censolidade
(787)274-2527. EX1. 51095112
progromacdbg@vivienda.or.aov

Pare faciliter lo convesacion en lo reunién s incluye como cneje a esto
comunicocion, el borador de plen consolidado desamollodo por el estode. Parc
praguntas puede comunicarse conle Sra. Aido Groca a ka direccidn antes provisio
o con el equipo consultor a:

St. Héctor Gonzdlez
Estucios [&écnices, Inc,
787-751-1475
hgonzalez@estugiostecnicos.com

Agradecemos su atencidn ¢ este asunic y esperamos contar con su poricipadcion
en la reunién, asi como ce las enfidades gue componen el CoC PR-503.

Atentaments,
Y
w%'
4
Lcdoy) ﬂ%’oﬁéz Rodriguer
Secretario

Departamento de la Vivierdo

[+ Dra, Teresa Carero-Girald
Prirciprd Oficint
Agencia Colcberadora
IeoTenngmolviviorormg

Fon. Cieni Redrigues Troche
Secretara Interina
Departomento de le Fomiia
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GOBIERNO DE PUERTO RICO
S DEDARTAMENTO DE LA VIVIENDA

20 dle junio de 2023 _Vig correo electrénico: vmolicadQismag.or goy

$ra. Yesena Mojica Hguerca
Fresdenla
Conltrwa de Culdada PR-503

Estimada sencro Mojica-Figueroa:

Agroddecemos su fiempo y el espacio pora coordinar ko reunion de consulio coma parte de
los procesas de plonificocion consoidada de los programas Community Development Bock
Grant {CDBG). emerpency Solfions Grant [ESG). HOME Investment Fartnarships (HOME),
Housing frust Fund (HIF) y Housing Opporturdties for Persons with AIDS (HOPWA).

A través os este medio. confirmamaos 1o ses56n que se fevard ¢ cabo el préximo miércolas, 5
de o o8 2023, a las Y:00am, de manera presancial, en ias instalociones de Daperramanto
cles ki Viviendo ubicoosaos #n la Avenido Baeboso # 404, #n Son Juan,

Come porte de lo ogenda. cdemds de abordar ios aspecios relacionados con el Programa

ESG. requendos en el 24 CFR 91.110, quitéromas lambién recoger el insumo de ks miembias

de CoC soore los demds progromas. En las eniaces a conlinuocidn pueden encontrar

informocion de dichos progromas. Iguoimente. pueden occeder ko pdginc web del

Deporiamento de ko Viviendes poro & borodor del Plan  de  Accién
< www . vivienda.pr.gov/ -astado/ ).

Proarama CORG;
Proxggrasenc HOMP:

oftpeiwww hudexchanas info/orogroms/nomel
Programa HIT:

<

Frograma HOPWA:
hipsfwww hudexchange info/programs/Mopwa)

Agradecemos nuevamenie su atencidn a aste csunto.

Cordicimente,

/

Chly .
| g f%‘m: Rodrigguess

Secretaro -
(= £ra.Taveza Camere Grod
ncpa Sl

Agmria Crirdxrnknc
LAt prere g oy

Ave Barboga #6086 Edificie Jusn C Cordero Davia Rp Piadras PR OCHE | PO Bax 21365 %6 Juan, PR OCS2E-1365

Yol 877 274-207 | s Miends SLaty
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From: Elaine Dume Mcjia

Sent: Wednasday, lura “ 4, 2023 5:02 Fit

Ta: rogarrnsh@yzhoocom

Ce: williaen Q. Redriguer Sedrizucs; Aids Gracia Rivers: Yariz A Rics Fartaly Argie Diey
senl.rodnguezBiamiliapegoy Gz W Lanaoy Lopez

Subject: Zonsulta Plan amual Consclidade 2023

Attachments: Carta CoC PR 502 - Conzulta Pian Anval Corsoliceas 2025.pd

Auenas tardes Sto. Fores,
Rzciba un sulude cordial,

Acjunto de pare del Secratario, Lede, Wiliar Rodvigusz Rocrigues, corto ¢ su otencion 2n
relazicn o Plan Anval Consclidado 2023.

Cordialmrente,

ELAINE D, DUME MEJIA
ik ata w. OFICINA DEL SECRETARIO | SECRETARIA EJECUTIVA
ENDA - eﬁmﬂle@mﬁgg.ﬂ'.m

Q(787) 274-2527 BX1. 6403
B wwav.viviendo.or.gov
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< GORIERNO DE PUERTO RICO

I=DARTAMENTO DE LAVIVIENDA

Via correo elechénico: hogomith@yahoo.com
14 cle junio e X023

Sra. Lisael Flores Barger, MSW
Prasidenia
Continuo de Cucodo PR-502

Estimada sanora Hores-Barger:

H Departfamento de la Vivienda de Puerto Rico [OVPR). agencia fcer del proceso de
olonificacion corsolidoda de los asignaciones del estade para los programas
Community Development Block Grant (CDEG). Emargency Solutions CGrant (ESG), HOME
Investment Partnenships [HOME|, Housing Tnast Fund [HIF) y Houdng Opportunities far
Persons with AIDS (HOPWA), se encuentra en preparacidn del Flan da Accidn Arual
W23, pora prasentar al Departaomento Fecearal de o Vivienda y Desarallo Urbana (HUER,
oor sus siglas inglés). Como parte de dicho proceso, el DVPR esta brindando apoyo al
Departamento ¢e g Familia en ia corsulla a las siitlemas de cuiado contnue por
personas sn hogar requendo en ja regiamentacion.

Segln la reglomentocion en el 24 CFR 21.110. ol preparar e! plan censolidado, & estado
ceoa consultar con ofres orgarismos publicas y privados que provean sanicios de
vivienae, senvicios de salud y sarvicios saciales y de vivienda justa. En particuiar, elinciso
(&) en la reglomeantacian estadace que se debe consultar con cada Col dentro dal
astado can respacio a los aspactos siguientes:

a) Distrioucion de los fondos por tpo de activided y area gacgrafica del Progroma
ESC.

b) Desarcllio de estandares de desempeno y manara de evaluar lo: resuwtados de
los pregramas y actividades relacionados con ESG.

c) Dasarollo de politicas y procedimientos para la administracion, subvencion y
manejo del Homealess Managemeant Infarmation System |HMS) en sl cual se les
racuiera participar a los subrecipientas.

Consideramos de suma importancia contar con el insume de los entidades on el CoC
que usted representa, las cuales frabajon en el dio o dic con estos fermas. A esos efecios,
conferme coordinado, estaremcs llevando @ cabo una reunion ol proxdme viemes, 30
de junio de 2023, a los 11:00am, en el Cenfro de Convenciones de Vega Alta, poro
conversar soire astos aspecios. Agradecemos nos puaedan confirmer su asistencia ala
reunion y la de los entidades del CoC PR-502 que estarian participando. A scolicitud
pravig, tendramos disponitle erloce via Microsoft Teams, para aqusllas entidedes que
solicilen conecl” 3 S o
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Consutta Plon de Acckin Anual 2003
14 oo jurio de 2023
Péginc 2de 2

Ademas del espocio de la reunion, los CoC pueden envior sus comentorios escrifos alo
direccidn gguienie, en o entes del 30 de junio de 2073,

Sra. Aida Grocia
Departamento de la Vivisnda
Agencia Lider
#an Corsalidadao
(787)274-2527, £xt. 5109, 5112
programocdbgé@vivienda.pr.aov

Pora [aciilor ka conversackdn en o reunidn del 30 de unio de 2023, se incluye como
anejc a esta comunicacion, ¢ borador de plan consoidodo desanolado por o estado.

Para prequnics puedse Comunicarnse con la Sre. Aica Gracic ¢ la direccidn antes provida
0 con el equivo corsullor G

Sr. Héctor CGonzdlez
Estudios Técnicos, Inc.

haonzalez@estudicstecnicas.com
/87-151-1475

Agracecemos i alencidn o esle awnle v esperamos cenlar con s porlicipacion en i
reuridn, od como de las enfidades que companen el CoC PrR-502.

Alentamenlte,

r——

')
chéf%(é}m:m "

Sacretario
Rapartameanto de o Vivienda

$rc Lz Ménco Lamboy
Lirecloro Geouliva

Agencia Cocborodaa
lormbay@iamiiape.aov

©

Fien, Ceni Roddigues Troche
Sewreleniu Inferng
Neaparamantn aa ka Fomiin
clenlrodrguer Stamia.nnaoy
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-, GOBIERNO DE PUERTO RICO
DEPARTAMENTO DF LA VIVIENDA

20 de jurio 2023 Via correo electénico: nonamithEyahco com

Sica. Lisried Noeees Borpes, MSW
Presdenta
Confinue de Cuidodo PR-502

Eslitmeacia sesora Flores Borges:

Agredecemos U liempo v el espacio para coordinar la reunidn de consulta como parte de
las pracesas ce planificocion consolidoda de las progromas Community Development Block
Grant (COBG). Emergency Sowtions Grant [ESG). HOME Investment Partnerships (HOME),
Housng Irust Fund (H1F) y Housing Opportunities for Persans with AIDS [HOPWA).

A haaves de este mexdio, confrmamas lo seson aue se tevera o cabo el prdxmn viesmes, 30
e junio de 2023, a las | 1:00am, de manera presencial, en kas nstalaciones del Centro de
Convendionas de Vega Alla.

Coma parte de lo agenda, ademds de abordar los aspactos relacionacos con el Frogroms

ESG. requendos en el 24 CFR 91.110. quisiéramaos tamolén recoger & insumo o kos miembeos

ol CoC scbre los demds programas. En los enlaces a continuacién pueden encentfrar

informacidn de dichos programas. iguamente, pueden occeder ia poégma web oel

Deportomento ce ko Viendo porc e bomodor odaf Plon de  Accidn
3 ; ).

Programao CHRG:
hilps.{ fwww.hudexchange.info/programsjedbg/
Programa HOME:
hitps/fwww.hudexchanga nfo/progrems/home/
Programa HIF:

. N 4 ht
Progyrama HOPWA:

https:/fwww. hudexchange nio/progroms/hopwa/
Agradecemos nuevamenle su alencion o ade asunto.
Cordiaimente.

.\Y

A A

g ol >
Lead, Wik, ouez Rodriguez
Secreionn <

< S0 L2 pAlCs LoDy,
Disactora ecuthva
Agmneis Donhoaryiva
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APPENDIX B: Agenda and presentation
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CONSULTA A COCs
PLAN DE ACCION CONSOUDADO DEL ESTADO 2023
HOJA PARA ANOTACION DE COMENTARIOS
ESTANDARES DE EJECUCION

Lot estdndares de sjecusbn conslituyen los nivelas minimos de ejpcusin que 1as enfidadss tenan
que cumpln pars & &ito 66 sus proyecios. Segln HUD, ke astdndanss de sjecucibn astablecidos
pars &l PFrograms ESG deben ser utifzados por of Departamento de fa Famiis pars evsluar ol &xito
de los proyectes en:

Dingr los servcos = las mas ce Py Sin Hoger (PESH) 0 en niezgo
Reduce ef nimere de PEH albergadas y no alberpadas (en loa calies)

Reducr ef temge gue las PSH permanecen sn fecho seguro

Reducr la= b que den que las PSH obiengen una \iwenda permanente y los nesges
de que céras perscnas peerdan 2u vivenda.

(Culles 500 sus daci wobre los Esté 96 Ejecusin & ser repotadas

Departamanto de la Famiia pars medr Ix secutoria de los proyectos del Programa ESG?

Medidas de Ejecucstdn para Reportar

2Pov aenb personas lnnresadusenr\bemv-sde Emefvenaa
3.Par ciento de perzonas ingresadas en Albergues Tranzseonios
4 Par ciento de perscnas ubicades en Vrienda Permanente
9Fmammdommwmm&oumwwhogmupwopmmms«hogm

O Cantidad 05 Perscnas QUe AUMentd sus ing ol prog {Ss. M pansidn
akmentaria, ete.)
7PcvdeﬂbdeOa.podéﬂdeCmeﬂbsAlbemoesdeEmwwmuwdm

8. :Qu ovas madidas de ejecucidn enfendan deben zer reportadas por ks proyectos del Programa
ESG?

¢ Tiens aigln comentsnio sobes ka distribucidn de los fondos por tipo de sctividad y dres
geogrifica ool Programa ESG?

JTiens nlgmoommtmo sobee of desarrcile de politicas y procedimientos pars ka adming ién,
sub y 3o del A& A Manag Mformabion Syae@m (HMIS) en of cual se ks
requiers parbicipar a loa subrecipeantes?
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APPENDIX C: Attendance list
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Survey to Municipalities
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DEPARTAMENTO DE LA

VIVIENDA

MUNICIPAL SURVEY RESULTS - CONSOLIDATED PLAN 2023

General information

A total of 28 municipalities participated in the municipal survey carmed out as part of the
consultation process for the development of the Annual Action Plan 2023. The following
tables present the results of the questionnaire administered, which provided the basis for

the developed acticn plan.

TABLE 1: MUNICIPALITY REPRESENTED

Municipaity [Fea | %

Adjuntas
Aguada
Aguadilia
Aguas Buenas
Albonito
ARasco
Arecibo
AIToyo
Barceleneta
Barranguitas
Bayambdn
Cabo Rojo
Coguas
Comuy
Condvanas
Corolina
Catafo
Cayey
Ceiba
Cicles

Cidra
Coamo
Comerio

OMB Control No: 2506-0117 (exp. 09/30/2021)
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0.00%
3.57%
0.00%
3.57%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.57%
3.57%
0.00%
0.00%
3.57%
0.00%
3.57%
3.57%
0.00%
0.00%
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Corozal 1 3.57%
Culebra 0 0.00%
Dorado 1 3.57%
Fojardo 0 0.00%
FAorida 1 3.57%
Gudnico 0 0.00%
Guayama 0 0.00%
Guayanilla 1 3.57%
Guaynabo 0 0.00%
Gurabo 0 0.00%
Hatillo 0 0.00%
Hormigueros ! 3.57%
Humacao 0 0.00%
lscbelo 0 0.00%
Jayuya 0 0.00%
Juana Diaz 0 0.00%
Juncos 0 0.00%
Lajas 0 0.00%
Lares 0 0.00%
Las mMaorias | 3.57%
Las Piedras 1 3.57%
Loiza 1 3.57%
Luquillo 0 0.00%
Manati 0 0.00%
Marncoo 1 3.57%
Maunabo 0 0.00%
Mayogiez 1 3.57%
Moca | 3.57%
Morovis 1 3.57%
Naguabo 0 0.00%
Naranjito 1 3.57%
Orocovis 1 3.57%
Patillas 1 3.57%
Pefuelas 0 0.00%
Ponce 0 0.00%
Quebradillas 1 3.57%
Rincén 0 0.00%
Rio Grande 0 0.00%
Sabana Grande 1 3.57%
Salinas 0 0.00%
San German 0 0.00%
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San Juan
Son Lorenzo
San Sebastian
Sontao kobel
Toa Alta
Toa Boja
Trvjille Alto
Utvado
Vego Alta
Vegeo Baja
Vieques
Villolba
Yabucoa
Youco

Total

Bocoo—-oco—-—-—o0o0ocoooco-—-o0

TABLE 2: POSITION HELD

Position

Director
Monitoring Director

Federal Programs Director

Director - Accounting

Director of External Resources (Federal

Programs)
Accountant

Bookkeeper

Cocordinator/Accountant

Deputy Director
Administrative Assstant
Internal Drector

Total

TABLE 3: OFFICE OR DIVISION

Office or Division
Federcl Programs

Freq.

Department of Housing and Federal

Progroms
Federal Programs CDBG

Federal Programs and Section 8

Municipel Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1
1

0.00%
3.57%
0.00%
0.00%
0.00%
0.00%
0.00%
3.57%
3.57%
0.00%
3.57%
0.00%
0.00%
0.00%
100%

53.5%
3.57%
10.7%
3.57%
3.57%

3.57%
3.57%
3.57%
3.57%
3.57%
7.14%
100%

/o

78.5%
3.57%

3.57%
3.57%
3.57%
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Planning and Economic Development 1 3.57%
Housing Office I 3.57%

Total 28 100%
General sifuation of the municipality

TABLE 4: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY AND ACCESS 10
SUITABLE RENTAL HOUSING FOR LOW-AND MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH
SOCIAL INTEREST HOUSING AND HOUSING SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER
DISADVANTAGED GROUPS WITHIN THE POPULATION)

Excellent 1 3.57%
Good 1 3.57%
Average 8 28.57%
Bad 13 46.43%
Very bad 5 17.86%
Total 28 100.0%

TABLE 5: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY AND ACCESS TO
SUITABLE QWNERSHIP HOUSING FOR LOW-AND-MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH
SOCIAL INTEREST HOUSING AND HOUSING SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER
DISADVANTAGED GROUPS WITHIN THE POPULATION)

Freq. %
Excellent | 3.57%
Good 1 3.57%
Average 7 25%
Bad 14 50%
Very bad 5 17.86%
Total 28 100.0%

TABLE 6: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY OF SUITABLE

LIVING ENVIRONMENTS IN TERMS OF SAFETY AND HEALTH, AMONG OTHER ASPECTS

Freq. 7
Excellent 5 17.86%
Good 14 50%
Average 7 25%
Bad 2 7.14%
Very bad 0 0%
Total 28 100.0%
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TABLE 7: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY OF ECONOMIC
DEVELOPMENT OPPORTUNITIES THAT BENEFIT COMMUNITIES, PARTICULARLY THE POPULATION OF LOW-
AND-MODERATE-INCOME INDIVIDUALS

Excellent 4 14.29%

Goed 6 21.43%
Average 13 46.43%
Bad 5 17.86%
Very Bad 0 0%

Total 28 100.0%

TABLE 8: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION FIVE
YEARS AGO IN TERMS OF THE AVAILABILITY AND ACCESS TO SUITABLE RENTAL HOUSING FOR LOW- AND
MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH SOCIAL INTEREST HOUSING AND HOUSING
SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER DISADVANTAGED GROUPS WITHIN THE

POPULATION?)
Freq. Yo
Better 4 14.29%
Some 7 25%
Worse 17 60.71%
Total 28 100.0%

TABLE 9: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION FIVE
YEARS AGO REGARDING THE AVAILABILITY AND ACCESS TO SUITABLE OWNERSHIP HOUSING FOR LOW-
AND-MODERATE~INCOME INDIVIDUALS (INCLUDING BOTH SOCIAL INTEREST HOUSING AND HOUSING
SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER DISADVANTAGED GROUPS WITHIN THE
POPULATION?)

Freq. %
Better 2 7.14%
Some 13 44.43%
Worse 13 44.43%
Total 28 100.0%

TABLE 10: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION
FIVE YEARS AGO REGARDING THE AVAILABILITY OF SUITABLE LIVING ENVIRONMENTS IN TERMS OF
SAFETY AND HEALTH, AMONG OTHER ASPECTS?

Freq. %
Better ? 32.14%
Some 17 60.71%
Worse 2 7.14%
Total 28 100.0%
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Better

INDIVIDUALS?

Freq.
12
11

Worse 5

28

DEVELOPMENT

Convert public nuisacnces into affordable
housing: we have over 250 houses
registered as pubiic nuisances.

Equal need for ossistance in the purchase
of solar panels for everyone.

Availability of houses for rent or purchase.
Affordable housing for home acquisition,
primarily for individuals with moderate
incomes.

Housing projects for famiies with low and
moderate incomes.

In terms of housing, the development of
new housing is of crucialimporiance as we
have g significant poputation of young
people in search of homes for both rental
and purchase. We have made significant
efforts to improve quality of life, which has
put us in the spotlight for many individuals
looking to buy or rent a home for their
families.

Availability of an adequate quantity of
housing versus the demand,

Housing rehabilitation

Rental of houses and apartments.
Continuing home rehabilitation.

Rental housing

Rehabilitating public nuisonce properties
to provide affordable housing opfions for
individuals with low and moderate
incomes through rental or
homeownership.

There are no cvailable homes: most of
them are Airbnb rentals.

Annual Action Plan
2023
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TABLE 11: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION

FIVE YEARS AGO REGARDING THE AVAILABILI PORTUNITIES THAT
BENEFIT COMMUNITIES, PARTICULARLY THE POPULATION OF LOW-AND MODERATE-INCOME

oy
/o

42.84

39.29%
17.86%
100.0%

Housing and community development needs in the municipality

TABLE 12: THREE MAIN NEEDS IN YOUR MUNICIPALITY RELATED TO HOUSING AND COMMUNITY

3.6%
3.6%
3.6%
3.6%
3.6%
3.6%

3.6%

3.6%
3.6%
3.6%
3.6%
3.6%

3.6%

383



Resources [Labor) to assist citizens in 1 3.46%
rehabilitating ther homes.

Availabiity of houses, i 3.6%
Rental housing unifs. 1 3.6%
Housing (as mentioned earier, we have 1 3.4%

structures affected by various natural

events, and there is a need for further

development and gudance in  the

communities, among other facters).

Availabiiity of housing for low fo | 3.6%
moderate-income individuals, both for

rental and purchase.

Limited or no cvailabiity of rental housing | 3.6%
(lanclords).
Inventory of avadable homes for rent 1 3.6%

and/or purchase at affordable prices for
individuols with low and moderate

incomes.

Asphalt 1 3.4%
Abandoned houses | 3.6%
Repair of existing houses. 1 3.6%
Additional funds to meet the needs. 1 3.46%
Need for soclal interest housing, both for 1 3.6%
acquisition and rental.

Social interest housing. 1 3.6%
Housing | 3.6%
Multi-family complexes for social interest 1 3.6%
housing.

Total 28 100%

TABLE 13: THREE POPULATIONS THAT HAVE THE GREATEST HOUSING NEEDS IN THEIR MUNICIPALITY AT

PRESENT
T 0

Homeless women é 7.32%

Homeless men 3 3.66%

Homeless families 1 13.41%

Families ot risk of losing their hormes 8 9.76%
Single women or men, victims of abuse 0 0%

Women or men with chddren, victims of 1 1.22%

cbuse

Homeless elderly 8 9.76%
People with HIV/AIDS 0 0%
Veterans 0 0%

Homeless youth (18-24) 5 6.1%
Elderly individucts, in general 15 18.29%
People with drug addiction and other 2 2.44%
mental health conditions
7
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Low to moderate-income individuals, in 19 23.17%

general
Other groups: (Please specify) 4 4,88%
Total 82 1007

TABLE 14: THREE MAIN PUBLIC FACILITIES THAT ARE NEEDED IN YOUR MUNICIPALITY CURRENTLY

Elderly Center 20 25.64%

Youth Center 14 17.95%

Community Centers 3 3.85%
Childcare Center 4 5.13%

Parks and/or recreational facilities 5 6.41%
Health Centers 9 11.54%

Parking faciities 17 21.79%

Other public focilities, plecse specify: [ 7.69%
Total 78 100 %

TABLE 15: OTHER PUBLIC FACILITIES

Improvements to some recreaticnal ] 1.28%
faciiities
Recreational porks 1 1.28%
Multi-purpose and resilient centers 1 1.28%
All the opticns mentioned abeve are of 1 1.28%
great impertance
Shelter for homeless individuals in 1 1.28%

general, victims of domestic viclence,
and people with addiction problems
Convention Center 1.28%
Total 6 7.69%

TABLE 16: THREE MAIN INFRASTRUCTURE IMPROVEMENT NEEDS THAT EXIST IN YOUR MUNICIPALITY

Improvements o waste facilities 10 12.05%
Channeling of rivers ond streams 11 13.25%
Improvements to the water supply system 14 16.87%
Street improvements 17 20.48%

Sidewalk improvemenis 8 9.64%

Sewer system improvements 5 6.02%

Asbestos removal 1 1.2%
Lighting improvements 15 18.07%

Other needs to improve infrastructure 2 241%
Total 83 100 %
8
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TABLE 17: THREE MAIN PUBLIC SERVICE NEEDS THAT EXIST IN YOUR COMMUNITY

Home care services for the elderty 22 26.83%

Home care services for people with disabilities 7 8.54%
Educational services for youth 3 3.66%
Transportation services 7 8.54%
Services for individuals with substance use 3 3.66%
discrders
Job training programs é 7.32%
Raising awareness cbout crime issues 4 4.88%
Foir housing guidance 0 0%
Tenant and/or homeowner guidonce 2 2.44%
Childcore services 5 6.1%
Health services 4 8.54%
Services for individuck diagnosed with 1 1.22%
HIV/AIDS
Emergency assistance pregrams [utilities, rent, 9 10.98%
mortgage|
Community outreach health program 5 6.1%
Others [Please specify) 1 1.22%
Total 82 100%

TABLE 18: NEED TO PRESERVE A HISTORIC AREA IN YOUR MUNICIPALITY

Freq. o
Yes 16 59.26%
No 1 40.74%
Total 27 1007%

TABLE 19: NEED FOR FUTURE REHABILITATION OF COMMUNITY DEVELOPMENT STRUCTURES

Freq. Yo
Yes 23 B8.46%
No 3 11.54%
Total 25 100%

TABLE 20: COMMUNITY DEVELOPMENT STRUCTURES IN NEED OF FUTURE REHABILITATION

| _freq. | %
Some electronic libraries: Juanita
Arenas Theater, Schoo! of Fine Arts. 1 4.8%
9
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Communal Center Tosas, Centro

Casco Puebio before the markel 1 4.8%
square, lourism office, building nex! to

the mayoer’s office, old movie theater.

Community centers 4 19%
Community centers, porks, and sports 1 48%
complexes.

Multipurpose Coliseum 1 4.85%
Existing community centers and the |

old market square, now called Centro 4.8%
Flaza,

In previously identified localities | 4.8%
Public plazas. communal centers, and 1 4.8%
recreational areas

Public Nuisance Structures 1 48%

Community Center of Caonillas, Vivi

Armiba, Vivi Abajo, Mameyes, Tetuan i,

El Corcho, Caguono, Coyuco,

Jécanas, El Guano, Arenas, Roncador, 1 48%
Sabono Gronde, Angeles, Don Alonso,

Puente Blanco. and Caniaco.

Rehabiiitation of parks, youth

development scheols, playgrounds, 1 4.8%
and community centers.

El Cero Community Center and

community and neighborhood courts. 1 4.8%
Tourism Office 1 48%
MACC centers {matrix of multiple 1

services directed to the community). 4.8%
Schools ond community centers 1 4.8%
Community centers, porking lof, 1 4.8%
morket square

Utiization of abandoned structures 1 4.8%
Multi-sports center | 4.8%
Total 21 100%

TABLE 21: TOP THREE ECONOMIC DEVELOPMENT NEEDS THAT ARE PRESENT IN YOUR COMMUNITY

|_Feq. | % |

Commercial and/or rehabiditation 15 19.74%

commercicl and industrial rehabilitation
Commercial and/or industrial infrastructure 10 13.16%
Commercial and/or industriol acquisition 12 15.79%
Other commercial and/or industrial 5 6.58%

improvements
Assistance to micro and small business 20 26.32%
Technical assistance to entrepreneurs 12 15.79%
Other economic development needs: 2 2.63%
Total 76 100 %
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Grantee SF-424's and Certification(s)

QOME Mok 4040-0004
Lxpravon Uale: 150002025

Application for Federal Assistance SF.424

* L Typn of Submibssioe:

|| Preappiisaticn

[ Arpiication

|| ChangediCarmeted Appicaten

=2 Ty of Apph IR selicl sgerqriali nlhads)
15 b [

[[] Conlinussten * O (Spuiityl

[ Hewslan l

3 Dyle Ruosived

A Applean Kerhber:

]

Sy Peddweyl Colity luentiter:

o Fodaral Award cestines

| 1

Slate Use Only:

| II. Siude fpglcabion lgenliter I

6 Drstas Rusvsvns) uy Sluly: | )

S APFLICANT INFORMATION:

* 2. Lagad Namez: I[':1 tate Separloact of Nousiog

Sl CmpborpenTaapeys: [dentfivaton Bumber (LIS TN "o UEL

[F?.l)illhl'ﬁhk‘.ﬂl

Jeo-usnzyis

o, Adelrass;

* St 1 =0 Pox 21309

Stant2

*Qly. I!:.-r A

CanvyPatah: l |

T St IEF.: Zucrto Rizo

Provei em: |

* Crunlry:

U2h: ORITEL SUATIES

*dp ! Posty Code: [0092u-130% I

e. Organizational Unit:

Cepadmanl Namz D0 Name:

1 Siale Bvponr Lol ol o l l:’.um Progran

t. Namc and canfact information of person to be contacied en maters Involving this applization:

* Fral Name: Iaim

Sull: I I

Tl |

Qmanizaticnal Aahon:

Tl e g Lol ol Haonieg

l Fax Mumba: 1877586263

“ Tokgbonn Numnas I‘.n B9-299-2527

LMt JugcariaBeivivude.progas
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Application for Federal Asslstance SF-424

‘9. Typo of Applicant 1: Select Applicant Type:

i State Covarmmant J
Type chanxizant 2: Salacl Appissct Type
Typa afagelicant 30 Sakal Apabsnl Typs.

* Ol (ecyy

*10. Kama of Faderal Agancy!

U.2. Copartocnl af Honsing ardd Leban '|I'-;'_l-ﬂ‘l\]:nl"lf I

11, Catuloy of Federsl D iv Assi Numd

[i4,225 |

CEON T |

s SISHAY
l |

* 12, Funding Opportunily Nunber:

*ine:

13. Compelition Identification Number:

[ l

Tla

14, Areas Affected hy Project (Citins, Cauntias, Slates, ate.):

l J I A0 Allachment I I Duadarla Al nnenl ,, e Al I

* 5. Descriptive Title of Applicant's Project:

Nioes Grant sssistunios to pensfit low sno muderste income tanilise ard individeals o zbTatin
dccent housing, & suitadic living cnvivemncn:t and axpandad cconcale cpparlucilias.

Allach sugpadting doecumanta 85 spactind by acery ielnnliocs,
A Alagneats | || Detet Atlaciosnts | | vk Atlacinsats |
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Application for Federal Assalstance SF-424

1€, Congrassional Diatricts OF

*a.Appicanl |;-|- ' ‘b ProgrseP el

Allack an addmonal sl el P Preject Corg Xsvicla il rendad.
ada atiachmors | | oatote attactmant | | e assctmert |

17. Proposed Project:

* 3 Star Done: |0?,':| 142025 I * o End Dale: |~3<,.':|:;/z~:;;:-)

10. Estimated Funding |$):

* o Foderd) 27,385, 506.00

b Appiar

' o Ebe
*d. Lozl

te Dl

*I. Pragram Inssne

"y IOAL 22,085,000, 00

" 18,15 App ' Subject 1o By State Under Execulive Order 12372 Pracass?

|_] i Thes anphcasion was inxde avalabie o the Slate undaer the Bxaculles Crder 92372 Process foe raview on
|—] b Program is subject to E.Q. 12372 bul nas nol been selacled by U SLats for review.
[ ¢. Prearam & nol coveree by E.O. 12372

L 20, 18 the Applicant Dalinguent On Any Faderal DebI? {If "Yea," provide explanation in sltachment.)
L] Yes ] e

It *¥es®, peovide coplanatian and altash

I I | Skl Allpynen) | Iine;:mm'm ” Wi Albssimes)

21. *By slgning thiz application, | cerlity (1} to the statements confalned In he st af certiications"" and {2) that the statemants
hereln are true, complete and accurate to the best of my knowledge. | alsa provide the required assurances™ and agree ta
camply with any resulting terms i | accept an award. [ am yaare that any false, fictitious, or fraudulent statemends or clalms may
subject me to criminal, civil, ur administrative penaltivs. {U.S. Code, Tille 18, Section 1001)

B **14EREC

** Tha §sl of cafifcalioca and AssfRncas, of a0 inlemel aha whera you ey ahiae this 1B 1k cantanad by 9w anvcuncanant ar agandsg
LpachTirsiucicns

Aulhorized Representalive:

Poulic. Bn . l * Fios Nwvsx Illi Liam ]

Ml Namzr E‘“"; =3)

* Ll Nume: ln»

S I I

igum s i igurs I

* ik ’I‘lt state Dapartment of Housing Sacretary ]

* Teduphiany Homies Im? 274 2527 = l Fax Novkey Ii'U'o'-n‘bU-SZUJ

*Emal: |n‘. viguueBvivicuds. gy qov

=

* Sy ot Aulhoczed e [T * Dt Siygned: m
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ASSURANCES - CONSTRLUCTION PROGRAMS
Fuliliv: reporing burgen for this so'lsction of information is 25limatsd to everege 13 minstes per reeporss, meuding bme for reviewing
inslructions, searching exietirg aata ecurcae, gstherang and malntaining the dali nueced, @d corplethag ara evimalg he oollesion of
Infeemation. Send tommenls regardicg he burden eslimate o 201y olher agpoct of this eotlection of informaticon, inclucing suggsetions for
reduing this Lurden, ta tha Offica of Manegsrer: and Budgel, Famanvork 1tedaclion Frcjert (0548-0042;, Washlinglon, DG 20505

DS Nuibey: 40400008
Cxpitad an Jale: d2i20002020

PLEASE DO NOT RETURN YOUR CCMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO IHE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NO | . Cortain o these a3suratces may not o= enplicabls 1o youi araject of prograp. I you mave questions, please aorfisl the
T Awraicing Agennzy. Tondvern alain Fadorl assislance awarding agencies may requice sealicants o sertifv to acditcnal
assrancas. If such is the cass, ywou will be nolited.

A tbe culy acdhorzed representatve of the sosiicant;, | <erify that the apoican::

7. Has the l=gal autventy te 2pply for Federal asslance, L. Wi comply wih the Intargoverrmenta Farsoqnel Act
@l Bre inslituticaal, mansgeria! ang inancis! capaofty af 1970 442 U.5.C. §94728 4763} retating 10 premsribes?

fincuding unds suficent ta pay the non-Federal share
of prejec oslsy la ersare proser pannirg
manapement anc completion of oroject descrbed In
this apvcation.

slandzrds of merit systems for oronrsms funssd
under o1e of the 1% statutes or reguletlons soected n
Appedix & of DPM's Stiidards for o Meril Systern of
Porsornsl Administration {% C.F.R. 900, Subpern F.

2. Wl glve 1he awarding egency, tha Comphulier General Q. NAEE somiply wifl e Lesnd-Buasasd Fainl Posoning
af Ihe United SEales and, Tapprogeiale, he Stde, Preventior Act {12 LL.5.C. §44801 sl 383 ) which
tna finht 10 examne all fcerds, boose, pagers. or probizsits the use ol ead based pait in censiiaeling of
dozumnerts mlaled 10 e assislancs, g will estabish rehakililaben oF rasidorae shachures,
a1 proser aecoundirg syskom in acsorcance witn i
penerally accentas accounting eierdards or agency 0. Vf\ll i?c:u.upzly. wilh ot l'u.dee'ul shalules ieksting _!o TkH1-
direclives, disivipringdivn These incloce 308 are nol Enited 19: (5)
fita Vi ot ih= Cive Righte AcL o 1954 (1°.L. B3 352)
3 Will not dispose of, modify the use of, ar change tha whizh provibils digereonnation on il basis of pare,
tarne of tha raal owopenty tite or tha- irterzsL n the solov or nazional oigin; ) Title 1X of the Educstian
sile and Grcililiess wilbunad prrarmission aonlinslouxlions Amendments of 1942, as amended (20 U.5.C. §§1581
fiven st awarding agency. Will record the Feisral 603, 2nd 16853606, wrich srovibits discimination
awanding azncy directves an: will ind.de a coverant 21 1ha basie ¢ 52x; {¢) Saclion S04 of the
17 fhe Bk of resal propesty aonuired in whole orin gart Resahillalion Ak of 1873, as amendse 28 U S.0
with Faderal ssewstance 'unds to agswe non- §794;, wrich orohibils discrimination cn ths oass of
digcrininatizn duiing tre dsedLllile of 1ve arajet nand eeps; {d) e Ags DIacdn nalaa Aol 6l 1873, os
4. Wl zomply wih tha requireTeEnts of the asslstancs el (42 15,6, §56101-6107), which prohibits
awarding apenty with 2gard 16 1he dialbog, el and di!f"m"'sm" M ths b.ssm 3. 8gs; {8) he Lrug Atuse
approval <f censiruction plana and sxsc/fications Qe a rlﬂfﬂl‘ltﬂll Al .of 1?-.? [l-j L. 22.255) as
amenzad mlaling to nondiscriT inazion o1 the besie of
5. WAl provide and mainkain corpelent smd 2deguisie drug stues; (1] the Cemprebeaswe Alcohol As.ce a1d
eraineering sussrvision ai P12 constuction site o Akeolelison Freverfion, Treatment and Rehabeization
ersure that the cavplete vk canenns wi'r. the Aztof 1970 (L. £°-618) as emerced, refatlg o
appraved plars and ssecizalions aod wilk furnish neadiecamnaben o Ihe basls o' alcohol abik: or ;
pragresesss regarts and e4cn cther informalion as mey be aicoclism: (0) §3523 snd 527 o the Public Heal ;
rquliee by fhe @uslslarte swancing ageny of Slale, Sarvce Astof 1912 (22 ULS.C. §5290 du-3 med 250 ew |
33, am arended, -elabing w onfidontiolily of alechol i
6. Will Inlliale: and campiate the work within thz apglicable and arug abuse patient racords: (h) Tele Vil of the :
fime: frizme ofter :ecert ofappreval of the awandirg 2eency Clll B ghls Acl of 1668 (22 U S0 8838011 6t seup ), oy i
7 Wil eskiblish safcgwerds 1o pronibit cinployses from amended relaling o nondiscardraton n the esle,

usnq ther pestions for e pupose that corstitysss or
presenls b appegrante o pesond 27 srganlzalion:|
confict of interos:, er parsanal nsin.

rantal o Inancng of howsing: (1) any ofhes
aangdissairinedion provisiors in e speci: stalue(s)
under which applcation fo Foeral 3esistancs & belng
made; end ) the requirements ol 2ny olher
noncissrinitatior staiueds: which may apply o the
appl cedion.

Sanvad Mo 2240 (Rev 7973
Presenbest by G Caralar A- 102
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1.

4.

Will comply, or has slready complied. with he
reculrements of Tillss 11 sed 1 of e Usiform Relocation
Assistenes ard Resl Propsrty Acquisiton Polizles Act of
1970 (P.L. B9-6486) which previde lor fair and egquifstle
treatment of persons disglaced or whese preperty is
aunuired 85 5 resull of Feders’ ana tederally-aseisled
pregramsa. These reguivements apply fo all inderests in real
prapesty acnuirod for project purposes regardless of
Fedaral participstion In purchases.

Will comply with the provisions of e Hateh At (6 U5 C.
515011508 2nd 7324-7328) which limit the political
aclivites of employses whoze principsl empleymant
activites sre funzed in whole o in pirl with Fedoeral funds.

Wil camply, as apglicable, wilh the provisions of the Davis-
Gacon fel (40 U.S.C. §§276a to 276e-7), the Copelsnd Act
(40 U.S.C. §278c and 18 1.5.C. §874). ani he: Canlract
Work Hours and Safety Standards Act (40 U.5.C, §532/-
333) reparding labor standards for faderally-ageisled
coralrucion subagresnisnis,

Will comply with flocd insurance purchage requirerments of
Sacllon 102(:3) of the Flead Disasler Prolection Act of 1973
(Pl 93-234) which raquiree recipients in a sgecal lioad
hazard area o participates in the pragran and lo purchase
Nowed nsaranse if the {fotal cost of insurabla corstructan
and acquisition is 510,000 or more.

VI comply with @nvironments! stsndards whlch mey be
presciibsa pursuant lo the felloving: () instilulion of
erwironmental quality contrel maessuras under the Netionsl
Ervircnmantal Policy Act of 1969 (L. 8°-

190} and Executivee Orcder (FO) 11514; (h) nolification
of violateg facilfios pursvant to £0 11724; (c)
prosection ol wellands pursuant to CO 114980, {d)
svisluation of land hiazards in floodplains in accordance
with EO 11883; (=) ageurance of proect consslency
wilh e approved Slale managemenl program
davelopad under the Cosstal Zora Menagement Act of
1672 (185 U.5.C. §§1457 el seq.); (1) conformity of

16.

17.

8.

19.

20,

Faderal actions to Stase (Clean Al Implamantation
Plans undes Seclion 176{c) of the Clear Air Act of
1955, as smended (42 U.5.C. §5/401 et 2eq.); (g)
protection of underground sources of drinking wisles
urcier fhe Safe Drinking Water Acl of 1974, as
amendad (P.L 93-£23); snd, (h} pretection of
endangered species uder the Pndangered Spacies
Al of 1972 as amaerdad (P.L. 93-200).

W comply wilh the Wild and Scenc Rivers Act of
1968 (18 .S C. 851271 ot s0n.) related to protacling
comocnents or potentlal componants of the nalicoal
wild and seenic fivers syslem

WA assist e awarding sency in assuning compiance
with Section 106 of the Mational Historic I'rezersation
Act of 9686, 25 amensed {16 1).8.C. §470), FO 11583
(ientification and protection of historic progertas), and
the Archaeolegical and Historlc 'regansation Al of
1874 {16 11.5.C. §845%a-1 et o).

Wil cause to be perarmed the required Faancial and
cotmplianee audils in accordance with the Sing's Audit
Act Ameraments of 1886 and OMS Clraular No, A 133,
“Audits of Slates, Lacal Gavernmenls. and Nan-Proft
Organizations '

Will comply with a¥ spplicable requirements of 20 aller
Federal laws, execulive ordors, regulations, ard oolicies
qowsming tis program.

WAL comply with the reguirements of Section 106(g) of
the Trafficking Victims Proteciion Act {TVPA) af 2000, as
amendsd (22 U.5.C. 7104) which prohibits grant swand
recipinnds o & sub-rezipisnt from {1) Engaging n severs
forms of trafficking In persons curing the perios of tine
ral the awand & in effect (2) Procuring a commercis!
sax act duning tha penod of time that the award Isin
effect o {3 Using foveed abar in the performancs of the
award or subavards under the avward.

SIGNATURE OF AUTH RIZHD CERTIFYING OFFIGIAL

TITLE

vy~

Ilk ALata apartosmnl af fSoweims ':w:rv;;-.y |

| APPLICANT ORGANIZATION

DATE SUBMITTED

lmt Ntacs Lmparbnwos of Doosing

| M“‘! 5. 2023 |

GF 4240 (Rew. 79/} 8ans
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[J Notice of intent or pre-application Application
[] state Plan (] Block Grant
[] other

Block Grant assistance to benefit low and moderate income families
Title of Project: and individuals to obtain decent housing, a suitable living
environment and expanded economic opportunities.

CFDA Number: 14.228

Applicant; Puerto Rico State Department of Housing

The State Application Identifier (SAl) number assigned is:

PR (G) 23-98-0505-218-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 5, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs

Annual Action Plan 393
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Cf/Q Humber: 40400004
Expiratian Dat: 11500005

Application for Federal Assistance SF-424

*1. Typa of Submsson: S 2 Type ol Appizahan T It Revpmom, manpwmm@;;
[] preappication New
B4 appacation ] Continuazion * Other {Spesily)
D ChurgediCarected Appication Df“ sgion I l
" 3 Dabs Recaved. 4, Apgleant Idantfar
| ] | |
Se. Fecery Ently Kamfian Sk Fearral dwand Idamifiar
State Use Only:

£, Cale Recsnad by Siale: E 7. Sk Appl caton leentiter. | I

G APPLICANT INFORMATION:

" 2. Legal Name: tu State Departpens of Haalth I
* b, Emp oyenTaxpayer artilcalion Muarbss [EINTING *c UEL
[sa-n437470 | ||szzecitnns ]
d. Address:
* Shreel’. [ee 20x 70282
Strasez z
* City Jan Juan J
CoanpPansh ]
* St Fi2: Pumrto Rico I
Prordncs J
'CCCHI.I'IZ USA: URLTSD STATES I
" AR Posts) Code [90830-218¢ |
c. Organzational Unit:
Departmant Names Divaon Name:
Iﬂl Etata Cwpartnent of Health \ l Iuc?vl.\ J

f. Namc and cantact information of person to be contactad oo matters involving this application:

Prafi: i I * Erst Name: Ip,amn ]
tdde hame |y, —l
* Los: Mamer Iaevaa-’.‘ou.n - j

el —

Tt Iv:o:;:a:. Dircozar £ B1

Qrganizsliond Aflsbon:

[ER State Dapartaent of Hea_za J

* TelEpnane NamEes [je0-103-2225 axr 3673 | Faxnumber |

—

* Emal !i.'.‘xor..x.«ynnl:‘xelud.p!.ct-\' ]

—veo

OMB Control No: 2506-0117 (exp. 09/30/2021)




Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Salect Apphicant Type:

E State Sovernment I

Type ol Appicant 2. Seect Aosicant 1ypz:

[ |

Ty of Appizant 3 Select Anplkant Typa:

* Ot fapadly)

' \

*10. Nome of Federal Agency:

}'.l,:: Cepartnent of Ecusing and Urkarn Davelopnent

11. Catalog of Federal Domaestic Asaitance Number:
11241 |
CFDA Titk

* 12, Funding Opportunity Number:

L |

f Tie:

13, Competition Identification Number:

[ i

Tre:

14. Aroas Affected by Project (Citkes, Counties, States, stc.):

b= , | [ e anacmenn | [ etete chment | | iow anagienl

* 15, Descriptive Title of Applicant's Project:

fraaliatance to non-profits, faith based organizatiorns, and municizalities which srovide Nousing srd
Auppostive services o low incsew fepilies and ndlviiuwla with ATYARIDG.

AllECH 2UpECrng Jocumants &5 secifed in apercy InsTusians
A sttachmants | | Daleie Azachmant: I ]

—veo

OMB Control No: 2506-0117 (exp. 09/30/2021)



Application for Federal Assistance SF-424

16. Congressional Districts Cf:

e o oo

Al scdboral 158 of ProyanErasct Songressions Cigtr clz it nasdod
| | || adaseacnment | [ Tone stasieat | [ iew dsnchment |

17. Proposed Project:

* 2. Sfart Cale law.::uz{;cf:.il “b End Date! [oe/z077 n;j_'
12. Estimated Funding {$):

" & Foderad Z,627,104.00

*b. Applare

‘o Se

*c. Loca

‘e Do

T qu«:cnlroo—nei
*g. 1OTAL | 2,527.,104.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[ a. This appicaticn was made availabie ta the S1ate undar the Exeslive Order 12372 Frooass fof sview o I
[T ©. Pregeem is subject 1o £ 12372 but has net been sehercten ty fhe State for revew.

[ ¢ Program is not coverad by £.0, 12372,

* 20. Is the Applicant Definguent On Any Federal Debt? (If *Yes." p axplanation in h
D Yes E Ng

1 *¥as", provide explanation ard attach A
[ ] I Aot Aot | ﬁsm .‘.Ttra\rrrm‘] View At chment ]

21. *By signing this application, | certify (1) to the statements comained in ths list of certifications® and {2) that the statements

herein arc true, complets and sccurste to the best of my knoafedge. | alsa provide the required sssurances™ and agrea to

eamply with any resulting terms i | accmpt xn award | am yware that any Febes, fictith or or clatms may
bject me to criminal, <ivil, or administrative penalties, (U.S. Code, Title 12, Scction 1001}

| AGREE

" Thes I8 of carificetions and 2520rances, of 8N iecnel sl whem you may cbleit 18 ist 15 conlared in the Aannounssmert o gency
spedlic netnclors.

o - 2
A rzad Rep e

Pretoc lbr £ I *Fret Name: [.‘.‘.1 luw . ]

Midcde Name: [n. I

* Last Name S llana apes I
Sulsx 0. &

*Toe:  [or state Departnenc of Kealth Scaratary =i

* Telephone Numtar Fax Numbar: {..,5? 20¢-3307

= 2gnglure of uor 280 Rapreeanna wa.

= VIR e,

—veo

OMB Control No: 2506-0117 (exp. 09/30/2021)



ASSURANCES - CONSTRUCTION PROGRAMS OM3 Number: 4040.000%

Expiratian Date: U2/28/2025

Public: reparting burcen for thie collection of information is estimatad to average 15 minutes per responae, ncluding trme for reviewing
instructone, esarching existing data sources, gatherng and maintaining the data nesdsd, and completing and reviewing the coleczion of
informadion. Send comments regarding e burden estimate o any other aspect of this collection of information, Including suzgestions for

reducing this burden, to the Office of Managemant and Budget, Pagerwork Reduction Projact (0548-0042), Wasiingten, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Certain of these assurancss may no: be appicabie 1o your project or program. if you have questions, plesse contact tha

Aviarding Agency. Further, certain Federa’ assisiance awarding agencies may require applicarts 1o catify to additional

assurances. T such is {he cass, you wi be notfies

As e culy avthonzed representalive of the spplicant, | canify that the apglicant:

Has the legal authority tc apply for Federa assisiance, i
2nd the institutional, managerial ang financial capatllity

{nchuding funds suffcient tc pay the non-Federal share

of project costs) to sasure proper planning.

management and campleticn ¢f project descrbed in

this application.

Wil give the awanding agency, the Cemptraller Geraral 9
of the Uniad States and, if approprias. the State,

1hz rignt o examing all records, books, papars, or

documents releted te the assistance; and will astabliah

a groper accaunting system in accordance with

generally accepted accounting standasds of agency 10.

directves.

Wil nat dispose of, modify the use of. of changs the
lerms ¢of tne raal propay tle ar ether interas: in ths
site and faciities without parmission and instructions
from the swarding agency. Will recorg the Federal
awarding agency diractves ans will indude a covanant
in the titke of real property acquired in whola or in part
with Federa! assistance funde to assure nen.
digermiraton curing the usatul life of the project

W\l comply wiih the requirermants of te ss3istance
awarding egency wilh regard to the draftng, review anc
appreva of construction plans and speciications.

Will crowide and maintain compatent ans ssequate
engneering supssvision at the congtruclion site to

ensurs that the comgiete work conforms with the
approwed plang and specifications and will fumish
prozressiva reporie and such olher information as may ke
requined by the assistance awarding agency or Slate

Will initate and complets the work witha the appucsble
tims frame afier raceipl of apgroval of the awarding agency.

Will estabish safeguards te srchibit employees from
using their positicns for a purposs that constitutes or
presents the appearance of persenal ar erganizstional
confiic of intersst, o personal gain.

Wl comply with the Intergovermmental Porsonnel Act
of 1970 {42 U.S.C. §84728-4732] relatng 10 prescribed
slardards of et systams for programs funaed

under one of ths 19 statutes or regulations szechios in
Appendix A of OPM's Standards for a Ment System of
Personnel Administrafion (5 C F.R 00, Subpart 7).

Vil comply with the Lead-Besec Pant Poisoning
Prevention Ac: (42 U.S C. §54301 et seq.) which
prohisits the use of lead-bazed paint in corstruction or
rehaoditation of residence structures

Wil cornply with all Federal exstutes relating o nor-
disciminaton, Theze incude but are rot limitad 0: {a)
Tillke VI of the Civil Rights Act of 1864 {P. L. 88-352)
whicn orchibits gsarimination on the besis of race,
color ar naticnal origin: (b Tike 1X ¢f the Education
Amendments of 1972 e amended (20U SC §81681
1683, and 1685-16553) which prohibits discrimination
on the basis of sex; (ol Saction 504 of the
Rehabittation Act of 1973, #s amended {28) U.S.C.
§724), which oechibils ciscrimination on the bas’s of
handicaps; (d) the Age Diciminaticn Act of 1975, as
amended (42 U.S.C. §§6101.8107) which prohibrs
discrimination en the basis o ags; (e) the Drug Abuse
Office and Trealment Act of 1972 (P.L. 82-255), as
amended relabng to nondigerimination on the basis of
drug sbues. (f} the Cemprehansive Alcchol Abuse and
Alcohalism Pravention, Treatment and Rehabilzation
Act of 1970 (P.L. ©4-618), #s amendad, relsting to
nondiscranination on the basis of alcohael abuse or
alcohalism; {9} §§523 an 627 of the Public Heallh
Service Act of 1512 (42 U S.C. §§220 da-3 and 290 ea
3), as amended, reiating 1o confidentiality of sicohal
and drug abuse patient recores; () Title WIIl of the
Civil Rights Act of 1988 (42 US.C. §§3601 etseg ), 55
amended, relatng to nondiscrimination in the saks,
rantsl or financing of heusing; {1} any other
neadiscrirnaticon provisicns In the specific statws(s)
wnder which sgplicatien for Fedaral assistance Ie beny
mace; and () the requirsments of any othar
rendiscimination statue(s) wheh may apply to the
2pplication.

Preniuas Editian Usable Authanzed for Local Reprodustion Standard Form 4240 (Rev. 7-97;

Prageied by OM2 Clraular 4-102

—veo

OMB Control No: 2506-0117 (exp. 09/30/2021)



11

Will cornply, or has already compled, with the
raguiremente of Titles /| and 1l of the Uniform Relceation
Assistance and Real Progerty Acquisiton Policias Act of
1876 (P.L 91-546) which provide for fair and equitabie
treatment of persons displacad or whese property is
scqured as a result of Feders! and ledesally-assisted
programe. These requirerrents apply to all interasts in real
preperly acquiced for projact purposes regardless of
Fedaral participation . purchasgas.

Federal actions o State {Claan Air) inpemantation
Plans under Section 178(c) of the Clean Air Act of
1855, as amended (42 U.S.C. §§7401 st seq.); (g)
pretection of underground souross of drinking wiler
under the Ssfe Drinking 'Water Act of 1974, as
amerded (P.L 93-523); 2nd, (h) prataction of
endangared species under the Endangerad Sgeces
Act of 1873, as amended (P.L 93-205).

R | will ly vath the WId and Scenic Rivers Act of
12 Wil compiy with the provisions of tha Hateh Act (5 US.C, 19'630: ;?Jgfc §51271 ¢t saq.) rr:i:oad w'sproteetlng
§§1501-1508 and 7324-7328) which limit the colitical components or patential comportents of the nationa!
activilies of emplayees whoss princisal emgloyrrent vild 8nd soanic rvers sysiem,
adivities se funded n whale of in part with Fedaral funde.
%/ < 17 Will assist the avwardin: ncy In aesunng compliance
13 Will corroly. as applicable, with the pravisions of the Davie- witn Seclion 10§ of'.l‘: l‘r:onc;ll Historic P?usorvaﬁon
Bacon Act {40 U.S.C. §5276a to 276a-7), the Capeiand Act Act of 1965, as amended {16 U.S.C. §470), EO 11583
(40 U.S.C. §276¢ and 18 U.S.C. §674). and the Contract {izentfieation and protection of histodc pragerties), and
Work Houre snd Safe(y Standards Acz (40U S.C. §§327- the Archaadcgieel and Histarie Preservation Act of
333) regaraing labor standards for faderally-assisted 1874 {16 U.S.C §B45%a-1 et seq)
conslruction subsgreementa. ¢
@ Wil b performed th irad fi ial and
4. Wl comnply with flood insurance purchase te_q-uirnmen:s of mﬁ:g:‘;ud"s i aworda':c?:f‘;nu g‘; g:;; Padit
Section 102(a; of the Flood Disasier Protection Act of 1973 Act Amendmanzs cf 1886 and OMR Gircular No. A-433,
(PL. 55-254) which requines recipients in 2 spixial fiood "Audite of States, Leca! Govemmants, and Noa-Profit
hazarg arsa to participate in the pregram and o purchass Organizations.*
ficod insurance if the teta! cost of irsurable oonstruction :
and scquisition is $10,800 or more. 19 Wil cornply with all appleatie requirernonis of all other
| e jons, i
15, Will comply with envirenments) standarde which may bs ::‘:{:;:’;:sf‘;:::n' OISE; oguaiion, Siid policies
preseribed pursuant to the following: (3) instiution of : J
environmental ous.llty oentrol measyres under the National 20. Wil comply with the requiremenss of Seetion 106(g) of
Environmental Policy Act of 1968 (P.L. 97 the Trafficing Victims Protecticn Act {TVEA) of 2000, as
190} and Exzcutive Order (EQ) 11514: (b notitestion amended (22 U.S.C. 7104) which pechibits grant swara
of violating facilites pursuant to £0 11738 (c) retipients of & eub-recipient from (1] Engagng = severs
protestion of wetiands pursuant to EG 11890; (] foems of trafficking in persone during the perios of tima
avalustion of 'kx.d hazards in ﬂom‘alm In sceorgancs that the award is in effact (2] Pracuring a commercial
vath EQ) 11968, {5) sssuranca of project consistsncy sax act during the periad of time thet the gward is in
with the approved Stai= management prearam effect or {3} Using forced Isberin the parformance of the
developed under the Coastal Zons Management Act af aware or subawards undar the award,
1872 (16 U.S.C §81451 et =aq.); (f} conformity of
SIGNATURE OF AUTHORIZEQ.CERTIFYING OFFICIAL TITLE
44{7’ ) Eﬁmv ® Dezartrent of Haalth Swerstucy
77
APPLICANT ORGANIZATION DATE SUBMITTED
ﬁ Slatm rmrtn:ntﬂ Baalth J | ) & los2o2s |

—7

OMB Control No: 2506-0117 (exp. 09/30/2021)
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[J Notice of intent or pre-application Application
[] state Plan (] Block Grant
[] other

Assistance to non-profits, faith based organizations, and
Title of Project:  municipalities which provide housing and supportive services to low
income families and individuals with HIV/AIDS.

CFDA Number: 14.241

Applicant; Puerto Rico State Department of Healith

The State Application Identifier (SAl) number assigned is:

PR (G) 23-86-0505-220-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 5, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs

Annual Action Plan 399
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wiew: Bacder Blaterent |

QFR Numb s~ «0483-M0e
Fadrathan Data 11200025

Application for Federal Assistance SF-424

T 4L Typeof Buamizsian:
Preapol clion

37 Apglicetion
ChangudCoezled Applicatico

" Z Typa of Moplesber:
g hea
Zanatnusicn

Revisiza

T IRzenkn, sdoct dppropnale ictons):

" Othe 1Spesii:

"3 Dat: Reoohood:

4. bpplizark Idente-

| ]

€3, Fudeid Sitily 1denlifisr

S, Fadursd Awerd Ievifim

l

State Uze Dnly:

. Dt Recubssd by Saa l T Siatn Applishion [ e [

6. APPLICANT INFORMATION:

"o, Legd Namnm, [.u- TRy RRTSTI BETY i B TV I

e MIAT330

" b, Emplyys™ wpsye leanktiicslon Numbe iEINTRHN)

tw LEL

AR

d Addressa:

CaanlypPari-dy, I i

* Feetl: [ mez 13z
Sract2 |
tory |:‘.‘.' Tioe

TR Iau Fowola 1
Frovres: |
~ Ceurtry: I'L 86 LILITES

ARl Soda (Lo 0-11 408

u, Qrgemizalionsd Unit;

Legarimert Mame

CR Dezattaeont oo tac Fxoilw

Urazer Mame:

IEEC Froqrxa

1. Hame and contact infanmeagion of parsan 1a ha contactad cn matrars invalving rhis applicatian:

Predx:

“firghame: w0 o

MiddeMName

*Law Namer

Suf= ,'

Tile: ESG sonirwn Saesitove

Orgenizairal S0

4

I gl wa ko e Fae

*Teleghoo=Mumbe= 237 =34 3200

Tax Numbar 767 254 (750

SEalt arsdc.Hazkrond taupe

Sy

Annual Action Plan
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Application for Federal Assistance SF-424

* 8, Type of Applicant 1: Salact Apph Type:

!:‘u State Goversment

Typz of Applcant 2: Salext Applcant Tyaa:

Typa of Appican 3: Sdaxt Appicant Tyoa:

l

* Othar (apadfy):

*10. Narme of Federal Agency:

[U..'s. Quzaztnens of Msaxing and Urban Cevelopownt

11. Catslog of Federal Domestic Assistance Number:

|pa-23: |
CFDA Tifa:

|a§ Prigran

* 12, Funding Opportunity Number:

" The:

43, Compatition |dantification Number:

Titke:

14. Arvas Alfected by Projsct (Cities, Counties, Statas, sic.):

200 Miechmert. | | Untete stiscmens | | e Asscnimat |

*15.0 ve Title of Appli s Project:

’,Fur.di.m: for strest autresch, sossgency shelte:, honslussneas sreyentfan, reapid re-housing
fagsiztince and ENTS.

|

ATRCh Hppcring cooamants 25 spechied 0 agency insyuctons
[ 2nd Atachments | [ o sracaments | [ e stimcunets

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

e —— F
* 2. Apoticant e l b ProgranBraies ipg

Attack an addricnal izt of Program'Froiect Congreszonal Dsiicts ¥ reeded.
[ | | At atactmant | [ Oaiste Atschenzrs | [ iswattamiment |

17, Proposed Project;

*a amnowe [c7/c1/2023 * 5. Ere Cote: |.'|s.f.za;>.c-5'4_|

18, Estimated Funding ($):

* ¥ Fadera 3,465,176.00]
“ b Apphoes
*c State

* 9. Lol
* 8. Cther L l
*1. Program Income l

*g TOTAL 3,465,275.00]

* 18, Iz Application Subject to Review By State Under Executive Order 12372 Process?

D &. Thiz spplicalicn 'waz made avalzble 12 the Staie under the Executive Crder 12372 Process far review on :]
[ b- Program is subjest to £.0, 12372 512 nas rat bean seleciad by tha State for reviaw

¢, Pregram is not caverad by £.0, 12372,

* 20. I= the Applicant Delinguent On Any Fadaeral Deht? (if "Yes," provide sxpl in asta.
[Cves o

If"Yas", provide explansticn and sttach

T | | ag¢Anschenoes | [ Datate ttachmant | [ Miswe attasnment |

-

21. "By signing this agplication, | certify (1) ta the statements contained in the list of certificatior=** and |2) that the statemants
hercin are true, compiete and accurate ta the best of my knoawledge, | also provide the mquired sesusnces™ and agree to
comply with any resulting terma if | acoept an awsrd, | am aware that any false, fictitious, or lraudulent stataments or claims may
subject me to criminal, cavil, or adminkstrative penakies. (U.S. Cade, Title 13, Section 1001)

B4 ** 1 AGREE

*The sk of CRMNcBNans srd SRRrENcE, of An inlamel 88 whire you may ablgr this 2L is canlarec in (ha annaunament of Sosecy
spechis instucions.

Pronc | ) * First Nama: [Ciami |
Mictle Nome. | ]

* LGt Name: Irvadr iguaz-2racha I
St | i

" Tire I?R Department of the Family Secretary ]

* Telzpnone Namber: I-. 7-284-4500 J Fae Rumber. I'.'R': 294 CT.':2 s =

* Bl Istqie. diszétanilia.pr.gor

* Sgnature of Authorized Rapresereive:
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ASEURANCES  CONETRUCIION FROGRANS

DHE Mimare: ¢l
=vprahen Cats 02282053

Pubi' reporting burzen for 1" & collertion of ‘afzmasion 5 estimated 1o 2versge £ minites zer meeganse, inglus g tine “2- revizairg

INstructions, semching

dsfa souness, gstoenng and mainlainivg

the data needod anc comrpletng and reveving he sollsctan of

informaten. £2nd comments régarding <re b den egtimane orany other aspszl ol this ¢ ecivr of i atiar inc uding sugpsstens for

razogirg thiz 2unden, o e CFos of Maragerment 27d Budas!, Fapavomk 2ecacior Praiect (0346000

Wssh gtes. DO 20573,

PLEASE DO NOT RETURN YOUR COMPLETLCD FCRI TQ THE OFFICE OF MAKAGEMENT
AND BUCGET. SFND T TQ THE ADDRESS PROVIDFD BY THE SFPONSCRING AGENCY.

1

~r

Fravans Faheny Laadlz

NOTL: Gerlain of tigss sasurances may nat be aoslicakls t vour prasst - coegram. If you mave ues s, slease comazt the
ANETLNG Agenzy. Talber, wertain Fateral as3istsnos awsiding agercins ney iy’ spplicants to cerlif to a2d tizaal

ansunarens, [T506n 05 tha cass you will ke nolitad

AETh= duly aulaeized -eprosertatva of ths aps ez, | oaility b e applizant

Has tha a2 2 =0thar 1y 10 apply B Feders! aze stancs,
3nd he Inzllulionzi rrznagars 3-¢ finarcie’ capao:.iy
incuding funde sufziert o pay the nur-Feseral srare
o” praect aostsl Lo ersure piazer planni-g
irasageennrt and complstion of 2ojed desiribie:sd in
t=’s appicstion.

'Sl give the awarding apsacy, the Conpholks Garerai
of tha Umed Siates s-d if spsropriate, tha Stas

lne righto cxamirg 50 1330038, 200Kz, superis. o
ZeCUmarts 18 301 to the aesistance, v will netan sn
=2 przzer 2ctounling swslerr in accadanca with
zenernly accopted acoo.nt1g standares o agsnay
diraciives,

Wi ot diszess of, medily 1he use of o cranzat-e
TEME 2t the e deprrdy Erke or other intsras: in the
s and facilfties without 2eimiszlon and insle iors
“rom tra awanding agensy. 'Yl -ecd he Tsders!
awandir wnecy diractivaz and Wi induss a cevsanl
inthatite of "=al ropey cesed owhoe o inpar
with Feders assislance fu=ds ko s53zure non-
discins i at zn sunng the useful iz of the proeal.

WAl czmily wh e rxuircmant: of tha assistance
wera:di™g agency with razand o tne drating, rewvew g
azzoeual oF covstruction Mang ard spavifoatiars,

Vil rosids und rainkasin cor osrart and adeglan
erygings g suns wisior atthe o2 1structcn site 1

@ sLne that the oo Zete work corfars wits the
Fpgroved plans aod spocificat'>as and will “ursh
SAOQIDSEVa ranors and sueh ot Aorralioe asmay ba
B|quirad oy the assstance aaamding agensy o State,

W inftiate and comokste the ward within t-e applicabl:
time rane stler teteinl of anzual of tha avard 1g 2gensy.

W 3ztablizh salegus-dy te sechibit oo svsss fom
ux g ey pasitions for 8 pumpze tret eaclilules o
presants t1e aspearznes ol fersoaul or oyanizations:
Colat ot nleres, o parsoral gain.

adnetran as

fi Wil coorzy watr tie Interpoescan Ente Fe wonnel Mo
of 127042 U S.C. §B4T2R 4TET) -alaling < proscrbas
standmias of marit svsteme for proz-ams *orded
srder ona of the 19 statubee of redn. aions spaedied
Spperdx A of OF W s Standards for 5 Marit Systerr of
Sersonne’ Admir straten (S SRR, 332 Sunsat )

S Wl emgly wilh che D nac-3ased Paint Feizzning
Freventan Act 72 L 5.C §84501 = 529, whit

prohiz 1z the uee 2° lea: based zaint in cong:actior or
rehes Leinr of -esizance stucie s,
100 Wil comnoty wek all Fadere! @ slules 1 ativg ta on-
dizcnn:aaten. These incuds but 208 ret limitss to: ;51
Tite Vo7 the Shil Xghts Act of 12¥2 (7L 88-357)
hich zrohiz e d.ssrminglor or e sasis of e,
20108 o6 alione: i, )

v Tite IX o7 tie Educaton
Sereadments of 1972, az arrended (20 LS50, §81E31
“Ed3, 27d 1EES-1E26), whizh prohity s Fsuriminatior
an Ihe basiz of s 0 Sasren f0€ o7 e
Rs-abilitaten Acto? 1972, ag =a.6r32d (20)U 8.0
§794% weiat praibils discirrirasion o the basis of
handizans; (43 the Apa Discrimirztior Act ot “ 575, 23
amendaz (42 U.S.L. $§6101-2107), which prohisi-s

digermitalinn ov he Basis of age; {2 the Zruq Souee
QFize angd Treatraar Ack of “ 9720 L 92-Z82), &5

amendsd r2.ateg 1o noncseininalion an the basis 0°
drig asass, 1 e Doerpehensive dico=cl Abuga and
Aleoho’sn Pravantion, Traatment 31d Rersblinat en
Aztof “g7U L, B1-E16), @3 amends:, reliting 1o
nardiszoimira.ine oe lhe bagis of 2ep=al s5es o7
aliohaism; i) §5825

5 and sz of tha ['uole deullh
Sevvice Ao TS24 LS 0 §§790 du-d nrd 280 e
3t as enanded, reati-g to corisentay of alcohs
77d crug abuze patent rs2oqds; ) Title VI ol e
il Rizacs Aclef 1933 @2 1).5.C 583801 st ze7.), 55
anvestdind, ihal 1g to norgiscriminstion in the 2als.
=0t o0 finanzing of reusing; U siy lier

aendizehr dulen provisons inthe specific staiues:
andor wic seplicaten for Feders! aze stanze s beng
m=de; ard [ te equirsirents of any ¢lhes
aendisGingaaten stabue{s) w-ck may ans v e the
applizalion

Stendarn Ferm 274 ) (e TA7
Mrazsioed oy OV S Cirgaly A102

2031 Rapratuzion
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12.

14

15.

Wil comgly, er has already complied, with the
requirernents of Talas 1l and IIf of the Unifomn Relocaton
Assistsnos end Real Progerty Aoquisition Pelicies Act of
1970 (P L. 99-548) which prewide for fair 2nd 2quitable
treatmant of persons displaced or whose proserty is
acquires as a resu of Feders! and fadersily-assisted
programs. Thase requirements apoly 1o all interssts in real
progerty acquired for project purposes regandiess of
Federal participstion in purcheses.

Will comply with the provizions of the Hatoh Act (5 U.S.C.
§§9501-1508 and 7324-7323) which limit the political
activities of employees whose prinzipal employment
activities are funded n whole o7 in part with Faderal funda.

Vil comply, as #oplicable, with the provisiona ¢f the Davis-
Gacon Act (40 U.S.C. §§27¢€a to 2762-7), the Copelans Act
(40 U.S.C. §27€c and 18 L1.§.C. §674}. and the Contract
Woark Hours and Safaty Standargs Ac: (40 U.S.C. §§327.
5332) regarding laber standsrds for federaily-assisted
construction subagreements,

Wil comply with flocd ‘nsurance surchase reguirements of
Secton 102(a) of the Fleod Disaster Protsction Act of 1973
(P L. 82-234) which requires recpients in a spacial flonz
hazard arsa to participate in the program and to purchass
flood insurarce if the total cost of insurable construction
and acquisition ie $40,00C o more.

Will camply with ervironmantal standards which may be
prescriced pursuant to the falloving: (@) institution of
enviranmental quality centrol measurss undsr the Matcnal
Environmental Policy Act of 1968 (P.L 81-

130} and Executive Order (EQ) 11514, (&) notification
af violating facilities pursuant to EO 11738; (c)
protaction of wetlands purauant to EQ 11850, (d)
avalustion of flaod hazards in fioooplains in sccordance
with EC 11882, (e) sssuranca of project consistency
with the approved State management program
developed under the Coastal Zons Mansgemsant Act of
1972 (76 .S C. §§1451 et zeq.); (f} conformity of

Federal actions 1o State {Clean Air) imp'smantaticn
Plans urder Section 176(c) of the Cleen Ar Acta!
1835, as amended (42 1).5.C. §57401 et sea.); {g)
orotsction of undergreund sourcee of annking water
under the Safe Drinking Water Act of 1974, as
amanded (F.L. 82-523) and, {h) grotection of
endangered species uader the Endangs-ed Species
Actof 1873, a5 asmendad (P.L. 83-205).

18 Wil cormply with the Wikd and Scenic Rivers Act of
1938 116 U.S.C. §§1271 =t seq.) related o orotecting
camponents or satential components of the natenal
vild and scsnic rivers system,

17, Will aesist the awarding sgency In assuring compiance
with Section 106 of the Nationa' Mistoric Praservation
Actof 19528 3= smended (16 U 8.C. §470), EO 11583
Jidentification and oratection of histaric preperties), and
the Archaeclogical and Hisonc Preservation Act of
1974 (16 L.€.C. §54698-1 et 32a).

18, Will cause 1o be performed the requirad financial ana
complisnca awdits in sccorcance with the Single Audit
Act Amendments of 1898 and OMEB Circular No. A-133,
"Awdits of States, Local Governmantz, snd Non-Praft
QOrganzstiors.”

19, Wil comply with all applizable reauirements of all othar
Federal laws exacutive orders, sagulstions, and pelices
governing this rogram.

20, ‘Ml comply with the raquiremanis of Secticn 106(g) of
the Trafficking Victims Protecticn Act {TVPA) ¢f 2002, as
amenced (22 U.S.C 7104) vhich prohibits grant swara
racipisnts or & sub-recigient from (1) Engaging in severs
farms of iraffcking in persons during the penod of time
that the award is in effect [2) Procuring s commercial
zex sct during the zerjod of time that the award is =
affect ar (3) Using foroed ibor in the performancs of the
awarg or subawarcs undsr the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

- ’
-f,../li o's bl (."’

[PR Jepartmeat of the Family Seczetary 1

APPLICANT ORGANIZTION

F‘R Separtment of the Fanily

DATE SUBMITTED i@y 3, 2025
3

SF-424D (Rev. 7-97) Back
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application B Application
[J state Plan [J Block Grant
[J other
Title of Project: Funding for street outreach, emergency shelter, homelessness

prevention, reapid re-housing assistance and HMIS.
CFDA Number: 14,231

Applicant: Puerto Rico State Department of Family

The State Application Identifier (SAl) number assigned is:

PR (G) 23-87-0505-219-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 5, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs

Annual Action Plan 405
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ON2 humbar 40400004
Cxpraion Dyly: 1 1aioes

Application for Federal Assistance SF.424

* 1. Typc el Baamizalon * 2 Type of Appicalon: “ Y Revtaon, 2dect apprep e lebonsl

|_] Frespriicaton [3] heew |

[ aparcsron [T ceatinuasion * O STy

[:‘ CrangeedGurrested SApokcahen |_| Rewsian I |
A Ml Rracuiowe] A AppReay b difiae
[ ] |

Ga, Fadaed Fally da i 5o, Faderal Avord (Cenliter:

Stata Use Only:

3. Dave Rocrihe: by Stals: |:| l 7. Stata Soyiicatian vetiba | |

3 APPLICANT SIFORMATION:

A Lagal M I?n. Novs-re Finanse Muthoritw

T b, EployaenTaxpayer idenil casen Numbar (EINTING: ‘o UFl
— l Ay 1VEVIRE I

o Address:
- raet [ee Bax 71361 =

Sloaal2: !
Ly sa:; 71;:1: ]

Counly iz E ]
h-{r11-H Tuerte oo

Prasvins, I I —
" Ceunlng [z2a: warree sraves -
*Zp i Postel Code: [50s0o- 8451 |

o. Drganzational Unit:

Dopormant Name
|l'l\ Bauniayg fiu

{. Name and conrdact information of perzon to be contacied on matters lweiving this applicaticn:

v Aallie il y l TS Praciaa

M iwr

Prefic Iu: : | * Firzt Namz:

kAR Name: Ic_ | [

* Lozt hamer lf:olol: | ‘

Aol | | |

Tk IDlr::::r - HOMZ & HTP Zroguram | ‘

Coganzylocsd At et

|!'|m:|;r; Hito Housine Finuanew aadwsicy

“ Tekphore Numter: |1r,‘.' LY ;:.u-,

* Finwil lj'“": e Lrads ol TrLar agoe I
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Application for Federal Assistance SF.424

* 9, Type of Applicant 1: Select Applicant Type:

I.‘.: Etote Govoranmant I

Type al fdpgleant 2 Scdacd Appfean] Tyyw

F—— = |

Typn ot Applea 5 Seled Anoicsy Tye

* Dlhar (Eeacly)

¥ 10. Namn of Fedaral Agancy:

[’J.S. Dovartyent of Housleg and Oban Devalipssat

11. Catalog af Fadaral Mamsatlic Assistance Numixsr:

CH0A Tz

* 12. Funding Oppestunity Number:

* Tilw,

13. Compztitlon Identiticatien Numbhar:
! |

RUCH

14. Atnas Affactnd by Prajact {GHias, Cauntlas, States, ate.j:

Add Srarhment Hnnts dtamireol ‘ W Attackiaet
| | || ||

*15. Descriptive Thic of Applicant's Project:

Cxzraned Lhs st fardable tiouaim: ol fcee Tar liva amd yuey Dma inromsm Cani des by providiog acheidive b
losal gowsrnnents, non-protit organizstions, developsry, sny otber e dgiv s entities,

Allach anaaa g Cements an spadhad in agensy valnclices,

| eltacineees | [ alale Sllechmanes | s aranhmants
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Application for Federal Assistance SF-424

6. Congressional Distdcts Ok
* 3 ApglcaT (o Tb Pregram'Froec:  ER

Albah s adiliorsd det o PrograeProgee] Songesiong ishcls il nsadad
| | A Anacvnent | | Trelebsstiectimers | | Wiew dtamment

17. Propassd Project;
*a Alad Bali “n Fod et

18, Estimated Fumding (5§

' w Fruwisl I8, 012,260 00

* boAoplcant

‘o Sluly

‘4. Local

* w. Other

ST Frogam veama

"a. 1oTaL 15, VL2208, 0

* 19 Is Application Subje:t to Review By State Undor Executlve Order 12372 Process?

I & ‘15 appleaticn waz made availablz ta the State urdar tie Excorve Ordes 12072 Prozess fur revies ot I .
[ b Pregrem ke suact 1o .0, 12372 but haa aet boen selactod oy the Stals “ar matov,

[ e Fragram Is rot caverad by = 0 92377

* 20, 13 the Appsicant Dalinquant On Any Fecaral Dabt? JIf “Yes." pravide explanatian In attachment.|

L] Ve XM

If*ves®, provkds eapiznaticn arc atiach

[ | [t anearart | [[aksteanzenmane | [ e dtasiment

21, *By signing thi= spplication, | cerify (1] 1o the stadeirsnts containsd in U list of cerlifications® sl {2) that the stalaments
hurwin gre truws, compleds and sccurats (o the best of my knesladgs, | slso provids e mquing! asaumnces’™ and agme ta
comply with sry resulting lerma i 1 aceent an award. | aim aanre that any falas, fictitions, ar fraudulant sfataments ar clalms may
subject me ta crimingl, eivil, or adidnistrative panalties. |U.S. Cede, THIe 98, Scetlon 1001)

Pq = | acREF

T Ire 15t of cemhalons and DBIUrSrCEs, O Wi Theris sl i gou ey aus e Wis 181, b conbseed P svacsmanl a0 sgency
spedlc Valnclons

Authorzed Representatve:

Freax fore.. 53| *1iet Home: [3lanca |
féidd e Hume, I?. ]

"law Nare: I?f:rnéndo:-:.:r rilor l

Sulfie: I |
* Tl SR Mansing Vonaroe Solime Ly Fana, lirnshar I

* Tolzphone Bumber. |1oy-246-U0d5 I P Nurniosy: | l
* Cinal I I
' Analine of utoe 7ad REpreasmaine " { S = Lete Shred
v
I " =
\wan)
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ASSURANCES - CONSTRUCTION PROGRAMS OME Nunber: 424C-0008

Zxzialiver Dale: 0202302025

Puzic reporling burcen “or this colGation of nforraticn s astimatad to averege ‘S minctaa per rsspanea, Induding time for revieving
instructions, s2arching exleing dats souiess, gatierng end malntalrorg he dala neeced. e crenple g o cedentng e ocllesion of
Informallan, Sered commenls regancdivg b bueden estinebe o any ofhor aspost of this eofection 2° infermaticn, including swinessions for

recucig this pundan, to te O%fice =F Manegement &1d Budnet, Pepenvork Red.iction I'rejact (D348-D042), Washinglon. JU 20505,

FIFASE DO NOT RETURN YOUR COMPLETEDR FCRM TO THE OFFICE OF MANAGEMENT
AND BUDGLT. SFND IT TO THE ADDRESS FROVIDED BY THE 3PCNSORING AGENCY.

NGTE

Cartain 27 thess E5EUrRTOSS May no: ba ApoIcan @ 10 y2Ur preject of progran. I you have queztiang, pleaze contsct the

Awiarting Agency. Further, cerlain Feders sagistanze avarcing agendes niay requie appliaants lo e ify o addit anal

astranues fauch is the caze, you wil te 7otifisd

e e duly Alghor zec epesenlalioe of e appliznl Fosdily Wl e spoicyns:

1 Has the iegal autrerity to apply for Fedaral assistance, B VT camply will [Pe llergouerinental Parsasnel St
and the institetional, manager'al erd linandal 2asability oF 1970 {42 L 8.C §84728-47G2) relating to prescribas
(inclucing funds suffcient to pay the nor-=ederz! share stancarde of it systemse for progranss funced
of projact costs} to ensure proger glanning, unse” ore o e 19 slatutes or regladions sged”ied In
maragement and cemplelion of project cescribed n Apoandiz & of OPM'z Standercs for & Morit Syzta. of
this spplizatior. Pergormel Administalian (S C.F R. 903 Subpet F).

2. WIT give the aveardirg aqensy, e Corplieiler Semesl 9. Wil compiy with tho _oa:-9aead “sint Pcisoring
of the United Steros and, f epocpriate, {hs Stata, “revention Act (42 U.5.C. §§CELT 8! 9eq.i whict
the rigat Lo exam ne all renrds, Docks, papers, o preobizils e s of Tescdansesd pasiat in romesdeclion o
docarrents related o ta assistanes; ard w0l establish rarskilitat on 27 residsncs ruciurss.

a proper accoLring eyslen In Sccorcancs with ” .

geneaily sl acranrliveg strnkads o ey 10, Will ceavply with 2t Federal slatutes mlying ke 1on-

ditertives. dscrimination. T1as6 nevde but arz no: firrzos to: (a)
Title W1 of the ClVIl Rignis Act of 1954 (F.L. 83-552!

3. Will ret dispose of, modify tha Lse of or change the whizh provibiits diseziminalion en she hasis of G,
terms of the real rapery Iitde or ataer terest i Uwe soke o natkznal crign (b:. I1'ts 14 oftas BEducetior
zite anc faci®ies withou® permission and instruczions Anterdments ol 1973 as aerded {20 LLE.C. 551657
from the awarding ageacy. Wil record the Faders! 18A35, and 1865-16%3) which pishibits dscintiaton
Al g ageney dirsslives are will inchucskes s vl 20 ths besis 27 2ax (€} Section U of tha
in the: fitle <7 real prepersy acquirs inwhois orin pet Rehabilitation Acd of 1975, 28 amendes 28 US.C
vit1 Fedeal ssgistance findz 1o agsLre 1on- §794), which prohibrs <iscrimingtion on the hsais of
casainmingslion Laing the ase’d Fle af The proje! handizegs; Jd) 1he Age Lisciiminabion Act of 1B7E. ag

A Wil ooy wih tre requirsrents o the aee stance amendsd (42 U.S.C. §§62C1 6197} whiis1 prchibits
zaa-dng agency Wil egard le the difling, /ey ew zed dizcrmination on ire 2353 of age: (a) the Drug Abuse
senroval of construcsion glana and specisications. QFize anc Treatment ~cl o 1872 (P.L. €2-255), as  _

amenzed relating to rendisciménation o7 the bagis of -

3. Vg provide and mainlaln compelenl and adeguate drug atuss; () the Comprenanse Alcoho! AbLss am
cnginnenng supareision o Hwe constuction sito o Ahaaheizn Preverdion. Teealrmest and Rehabiiclinn
enzura thet the oxrpats ved oxiname with the Azt of 1970 (P.L. #1-618], az aTendsd, relsting {o
Approved plans znd sseclivalions sod will finssh noaciecrminatien ch the ossia ef alosho! abuae or
prograssiveg repanis and sucr othsr informssion s may be aknlwdfiean; ) §3523 and 527 althes P hili: Hestth
requirsd oy the gselance avarding agenzy of Stale. Sarvice Act of 1812 (42 U.5.L. §§290 dd-3 and U0 ea

S B : 35, as ameauded, @aling Lo zanfidentialily of 2lcoral

6. Wl irtiste and zomplksts tie wark within te scplicabls aned cug abusn pafioed mcords; (hy Trlz VIH 25 the

=l

Praviogs Cuilion Lwable

e My e alier receipd of sapioval of e seanding agency

W Eskalillal 3alegua e la prohizsd eepkoyess Gan
nging thar positens for a puricss thet constitites or
prasents t1e scpearence of perecnal or crganizatione!
cenl il shinteres] o pesaosl gain

Aalbovizuy fa: Lgeal Ruepravusion

Cral Higats Act ot 1968 (42 U S.C. 593501 e152q.), 3
anerded, relalng o nendiscdrm eation 1 he sale,
rental o7 finarcing of housing; {1 a1y othar
nondizcaninaton provdslons i the epacis statie(s)
wider which application for Foceral aasistarcs is soinn
meze; and () tho regurements of ey ather
ecatidlsaiminalian saaluelst whick: may apply o fhe
applicatian.

“1ancand Farm 42410 {kav T-5T)
Mragerbe oy OMB Clac lar &7 02
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17

15

14,

Vall comply, o hes alrsady compled, vith the
recuirerenls of Tites I sad [1F of ihe Unifanm Relxcstion
Assistance and Real Prozerty Acquisition Polizies Act of
1870 (L €1-B4E} whieh provide for 1air and equitable
leatiment of seyscns degiaoed ar whase preperly is
acquirad as a result of Feders! and fedsally-assistad
oregrame. 1hese requirziments apoy to all interssts In res
wapey asquired for preject pursoses regandless of
Fooeral partcipstion n 2urchases.

WAl corr gy with the provieions of the =stch Act (s US.C.
51501 1508 and 7324 7328, which limil the polilical
aetivities of employeas whoss srinzipal employment
sehiviies are funded In whale or in part with Federal funds.

‘Wil comply, as spelicabie with the provizions of the Davis-
Bacon Act (40 L1.6.0, 852764 lo 278a 7;, e Coneland Act
(40 U.E.C. 8275z anc 18 L.S.C. §874), and the Coniract
\Work Hours and Satety Stancardz Act (40 U.S.C. §8527-
333 ragarding labor skncands for fedea iy assisio
consiruction suzanresmants.

Wl comply with flosd nsuranze purchass reguirements of
Secten 102(a) of the Flood Disastar Protacion Act of 1673
(P.L. BE-232) which requirss tecipkeats in 2 spacial Nead
hizard area to sartaizate n the proaram and <o purchase
fliood Insurance I the tofal coet of insurable constructicn
ard soyuisilion is S10.000 ar e,

WAl camady with envirsamental slanzarde which may be
pressetibed presuant fo the follvaing: () institudion of
anvironments! quality control measures under the Netiona!
Eavirenmental Palicy Act of 1982 (P L. 21-

190) and Sxecutive Ordsr (FO) 11554; (b} notificatior
of walatng facilites pursuant to EC 11/38; ()
prateclion of wetands pursuan: ke £O © 1880, (d)
avavaten of locd nazards in flocdplans in accordance
with £O 11985; () agsLrance of prejec: cansstency
wilh ihe: anoraved Stade managerment pragesn
davslopes under the Coastal Zone dlznanement Act of
1972 {16 LL.S.C. §§1451 el seq ), i1) canfomity of

Federa =clions 1o Stale {Tlean A iImplementatan
Plians unccer Serdion T76(0) of e Chean Air Al of
1945, a2 arendes (12 U.S.C. §§/401 st saa ) @)
prafeciian of undergicund scurcas of dinking wats”
urder ths Safe Drinking Water Act of 1574, as
amerded {I*.L 93-523); and, |0} protaction of
erckingered spedes undor the Crdangeved Species
Azt of 1973, as amanded (P.L. #2-200)

16, Wil carmply with the Wikd ara Scarle Rivers act of
“GRAB (15 LS G, §51271 et seq.) relale? 1o protecting
components or pataniial componante of tha national
wikd 2nd scenic rivers gystem

17, WIT assiel the aarding agenicy In assunng complisnce
with Section 106 of the National Historic Proseesation
Act of 1266, a2 amended (1€ U.S.C. §470), EQ 1583
(identification and pralection of histore propeties), and
the Archasologicsl and Historic Praservatior Act of
1974 (16 U.5.C. §§4602-1 at 2eq).

18 Will cause o be performas the requinad financis! and
complianes sudits In aczordance with the Single Auds
Aot Amendments of 1905 ard OMB Gircular Mo A-133,
"#udits of Ststas, Locs! Govaramants, snd Non-Profit
Organzations,”

G WA somply with all applicabe requirsrrens of all atber
Faderal lawe, exacutive orders, reguistions, a1d solicies
gaverning this soagram.

20, Wl comply wih the raquirsimanta of Ssction 10610} of
e TrzMcaing Viclils Prolecten Act {TYPA) of 2000, a3
amended (22 U.S.C. 7104} which prohiiss grant sward
reclplenis or & sub-recient from (1) Engsging i1 severs
fernms of Wallaking in prrsons dorive e perios of lire
that the award is in effzct {2) Procuring & cormmercial
cax got duing the ceriod of fime that the swarc 1z n
effeot or {2) Using forosd ahorin the parforanas of the
avsare or eubawviarcs undse the aveard.

| BIGNATURE OF AUTHORIZED GERTIFYING OFFICIAL
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I -
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[J Notice of intent or pre-application Application
[] state Plan (] Block Grant
[] other

Expand the affordable housing offer for low and very low income
Title of Project:  families, by providing subsidies to local governments, non-profit
_organizations, developers, and other eligible entities.

CFDA Number: 14.239

Applicant; Puerto Rico Housing Finance Authority

The State Application Identifier (SAl) number assigned is:

PR (G) 23-98-0516-228-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 16, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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SRR Humbiws Anaiceed
Lapiralian Date: 1130002

Application for Fedoral Assistance SF-424

1 Typeod Submzsn “2 Typeof Appluslun: S s s mprpece s i ()

[T Preaspiication [ haw |
Agolication || Contivsstian " e eyl

[] Ghamgesttamacten Appikeation | ] Ravialen [ ]

* X Lene Recehec: '1: Sppdcant danthan

0. hecerdy knley Idzniner

Gh. Focora Nwant ldenl¥inr

1|l

State Use Only:

S Nials Raoed by Shale

] I ¢. Slale Aaxicoton Kemner I

L APPLICANT INFORMATION:

= o Leyal Name: |FE Houzing Financs Aathozile

b FonvoganTaepaya ldanfficstion Sovdes (CINTINY

RCAUS

[s6 eazavse

[crueszruvans

d. Address:

¢ Eraat: ' ox T13R

Sheel2:

oy (Ser e l

Counlyrsznsh: |

* Slale ity Sumrbn R
Fravinze:
* by [’J'J“? DEITED STATES

‘7R fPasal Code [DNS3E-8081

. chanltarﬂnn.ul Unit:

Daapertomnt Names:

Dok Narme

|Vli Fauzing Finarce Autkority

le2z Exzoran

1, Name and contact Intarmation of to ba

Wacd on malters ivelving s application:

Predlx

P FvAl Nowrae I::.'."_:x' I

TAidd e Harme: I(.

“lad Neao [-ru_:u::"lu

—

U Pragran diree e

Omqanzatioos Afllrce:

Prsrtn Rirm lanuirg Firance Ackssrity

= Tebad wawa Mo

4=3Ju=UCa

Fa Mar ey l

* Emalt Ijnv-rr " seagaladsty . progor
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Application for Faderal Asslstance SF-424

* 0, Type of Apolicant 1: Selact Apalicant Type:

A: State dovexnnenat I

Typa of Applcant 2: Scicet ARplca™ TypC:
Typzof Applicant 3 Scind Apploay: Trpe:
T QIhar (apesn

[

*10. Name of Federal Agency:

IU.?. Jezartneat of Evueing soc Dxban Dewe_oonent

1. Cataleg of Fedaral Damestic Assistanco Numbar:

[:4.275

(MG LENE: S

ETIF Fr2gxan

* 12, Funding Opgportunity Number:

* THa:

13. Competition Kentification Number:

Tilw.

14. Amas AHacted by Preject (Citles, Counles, States, cte.):

| § tud pltacheners || el Attt | | S Allod vt |

*15. Descriptive Title of Applicants Project:
trerwsar il srssomevn Wi lurdalilv, aw’sm sl begive i hauaing far faxilics with cxtricraly lov iocom:
land wery au incanme

Lftaen suppeoing danuments 22 saochnd i a0orcy Insyusians
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Application for Federal Assistance SF-424

16. Cangressional Districts OF

“u Applean * b Frogram¥raes  BE I

Allaeh A kil sl Bal ol ProgesenTrogee] Sang assboed Niadreks iFpsadal
| [t anaenwent | e smesronns | [ wiew staearen |

7. Prapasad Prajoct:

8. Estimated Fuling (3)

‘hoFraCebe: 0o/ 30/2024

*a Fadanl 2,037,321.90
* o Apglcanl ———
i aiste i e
*d Lecal

AR T T—
' 1. Prodram reama

A TQTAL 2,000,921, 9

*12. Is Application Subjest ta Review Sy State Uncer Exccoutlve Order 12372 Process?
l_] 4. This appicativn woas rmade availsble o e Stale uncer b Cosourive Oiduer 12372 Prosass for eedesy oo | |
ﬂ o, Frogram & suhjael bo =0 12372 bal has act bann saneian oy the State 1ar resdow,

(4] = Progeam 1s nex cavered by - 0. 17572,

* 20. k= the Applfcant Delinquent Cn Any Federal Debt? (It *¥es." pravide expianatian In attachment.)

e B Ma

H'%an', prowde explanaben amt sthach

[ | [ 2ot znearment | [Raieteanachmart | [ e stamment |

21, *By =igning this applicstion, | cerdify (1) to the statenmats contsined in s list of cerlifications* snd (2} tist the stataments
lterein are teaw, complets snd accurads (o the besl of iy knowladys, 1 also provide the maiired assarmnces' and agme ta
comply with any reauMing terms if 1 accapl an avward, Fam awas 1hat any faise, fletllious. or frandulent statemaents or elaims may
sihjact ma to crlmdnal, civil, ar administrativa panadies. (U.5. Cede, THie 12, Saction 1001)

B ** 1 acksr

iny dut o cethculioee sy g L or 3 rhereel gos v you sy oblee Wis led, b oooeseined e e oo camunt a0 sgensy
spenfizinslneinns

Authorized Representutive:

e

=
Fratx: NTE .

* Finst Hame: I3.lar.ce. I

Mutlla N [P. |

* Lizal Name: [l’v\"ﬂil’dnr«-f‘-ﬂnxi (g I
BRI l— ]

t T I‘-( Mo g Pimanak Anbbarily Cxsc, D

T lcegkene Number

1 =33 5=-0000 I iz Hummos: | I

NETTTS Iu.‘ ynea, cernardnxiat v, prgay |

* Algrvraen alAutherzad Represertative: ! “ " Late Sorec ' 5.!' L’MT'
\ o 1)
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ASSURANCES - CONETRUCTION PROGRAMS

ONEC Kurnbew, 420-COCE
Expinsaan Dale: [xl202028

Publiz. repoding bureen for this oollacton of informztion ia 3slimabted 0 everays 75 minutes par meponse, 11auding ire for ravmawsig
instructions, zearching existing deta eources, gilhaing and nozinking & e diala aesded s conepieling aed eaviewicg he colecios of
Itemnation. Send comments repirding Bis Burden egtimats o a1y other aspec: of this collsction of afzar sficn, inclucing augsstions fzr
reducing this burden, to tha Offios of ManageTent end Budgat Masenwerk Reduzlion ropal (0346 042), Washingtan, DC 20805,

PLEASE DO NOT RETURN YCUR COMPLETZD FORM TO THE CFFICE QF MANAGEMENT
AND BUNGET, SEND T TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

1.

=

Predews: Edkon Usaoe

WNOTE

Cortzin <* thase assLrancas iray not ce applicable ta you s preject or program ftyou heve f.estiors, please cortact e

T Awarceng Agency. Further. ceitain Fecers: ase slance awalding agences may reaquir: apsicatts o serlify o odditisnal

assuranzes ifsuch is Be case, wou will be netifed.

A3 e duly adbeized eoresentative of lhe aodicant, | cerdify tat the apoicant

Hzs tre 8gal authonty to eooly tor ~ederc| aselelarce, R
and the sistitational, Mmanageral apd Rranes wpaility

sincluding fures suffcion: to oay the non-Fedsral enare

of pjact cosiE] 10 @nsire praper planniry.

managenrent ard comaet on of projed desaibed in

iz apglicatin

Ml give the swerding agency, ihe Comptroller Csnaral .
ofths Unitad States =nd, if spprooiats, the Stais,

Ihe dght o exarine 2l ecoris books, popers, o
docisrents related to ths ssziztzncs: and will asiatliss
B propar accolntny ayslam Ir azancance wilh
aeniefliy aooepied ancoanling shavbands cragaroey
crecives.

Wil ned disposa of, modify the use of, er chenge the
lerns o the weal properly Ite of ihess ilerest in e
sile and facilfies withou psrmizsion and insroctions
frov. the swarding agency. Wil racord tae Fexderal
avdarding agennay i ives sl will Fududa s oowenant
in fhee titks of raal propany soquimed in wrole orin part
wih Faderal sssletance luids e assue now
digerinedmalien during e useful life nf tha sajoct

Wl compry witn e requirements o the sseietance
awadrg agency wilh iecard 1o e doftirg, raview and
approval of censtruction glans snd specficatons.

NI Erode s malnkain compelent sne ixfenuaie
crancerng supcrvision at tha constraction zits o
arzure thal 1hs oxn plte walk con'omes willi e
apeenve] planes snd spescificaficos oo will Rnish
pregrees v regaite end such other informaticn as may te
rscuinss by The sse'stance awading sesicy o Slhale

Will initiats snd complate t13 wo withn the apolicable
lire Trzve aller receipl o apsraval of e awarding sgericy,

Will mslaatlish saleguisds Lo prehils| enployers oo
usine their positione far 3 purpose that constiwss or
praesnts e sppearance ol parecnal or arganizabonal
vorflick of ntarass, o1 prignRs aain,

Antnarzed for Lecal Kepreusion

Wi comply with the Intergosernrenta! Persorrel Acl
oF 1070 (42 U.5.C. §54728A7G3) refating o preseabac
stancerds of merd systens i sugrems unced

anda- ok of the 19 siefules o requlidions specified in
App=andix A of DPM's Stancarda for a Merlt Systen of
Prersonne Acmivisletion (5 C.E.R 900, Sulipir! T

Wit conply with hs Lsad-bessd Maint Posonag
Precvenlion Act (42 LLE.C. §54BDT pl ss=c.) wlieh
punkdsits tha use of lasd-based peint in constructcn or
rehekilitstion of res dence structures.

Wl comphy wiih all Feders statuses mel=sing o nor-
discmination. These indude bLt are not svited to. ia)
Tilies V1 o Ihes Sieil Righls &xl ol 1984 (P, RA-352)
which prohibids ciseriminscion on tha begis of race,
color or national or gin; {t; Tille X of 1hs Ed.icalion
Arneimenils o 1372, cx amencded (20 U S C S51R61
623, ard wEs-126), which protibits discrarination
27 1he basts of zex; [s) Sesten S04 of Ihe
Rutahilitatcn Actof 1973 ws amendes (25 .S G,
§/4943, whizh prorshits discnirsabon cn the besis ot
nandizaps. (d) the Age Clearminatlm Act o 1975, as
amendad (¢2 LS G, 5§2101-3107), which prehibits
aiseriminetlon or the baels of age; {) th= Ciug Abuse
DMz and Treabneat M2 of 1577 (P, 92-256), ax
amandad ralating to noraiacriminztior on tha ez s of
diug abLze; {f) tha Camorshershve Alcahol Abuse i
Meaholism Presentian, Tresrmient and Rshahilitation
Actof 1670 {P.L 9141t), 25 amendsd, rslsting to
nundiseimi:lion ur e Bass ol alcomol abuse 2
alecohnlsm; (23 §§%23 and 577 of ths Fubiic Health
Service Act ot 1842 (42 U.S.C. §BE30 ¢d-d 30d 290 ae
30, a5 armendsd reldira o confidentality of glonhn
and frua aouse patiet recores; {71 lille "All of tha
Clii Righle Aet of 1968 (42 U.S.C. $§7601 ¢ 30q.), 28
amerded, relaiing to nondscriminadion in e salz
rertal or francag of hous'rg; | eny ater
nondizerimivalion prev sinns In b spacific stalnss)
urder which appication for Fedarzs| aasistanca is bang
made; and {J) ths requireneris of any et

nordiser enivafion slatieds} which may aogly Lo the
aoplicatizn

Standard Fornn 4240 (Rey 7-97;
Fraswibed by OM3 Siroalyr A 102
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11,

12,

15

1.

15,

VL eomply, or haes pfveady cornoied, with the
requiraments of THles || and |1l of tha Uniform Relocation
Assistance and Rea Preperly Acqusillon Paices Azl ol
1972 (F | & -848) wiich srovide for fair and squitabls
sraatmant of parsons displaced or whosa propsty is
acqulrsd 25 @ resull of Fededal and Tedeally ssssistesd
prvrams These requirements apsly to 2l inerosts ineal
procerty acquired for project purposes regardizes of
Feder participation in puchases,

VW comply wilh the provisions of e Hateh Act (5 U5 C,
G31501-1608 and 7324.7228) which limit the polites)
acihites of employess whose prinzipsl smplyrent
anztiviliens seve fundss? in whoks orin peard wilb Ferksal fumes,

Will veingly, s applcatie, with she provisions of fhe Davs-
Bacon Act (40 LLS G, §5§275a to 2¥G6a-7), the Copelsnd Act
140 U.5.C. §276c ard 78 U.S.C. §874). and he Canlract
Wik Hewrs ared Safily Shandands At (20 UL 8 C, §§227-
2331 regading sbor stardards for fadarally-azsistad
conslivcton subagreemenls,

WAl camply vatr ficod Insurancs putchass requirsananis of
Saction 102{a) of the Iload Disaste” Fraleclion Act of 1873
{P_L. 93-224) which requirss racipisnts in a spacial flood
hazard ares to participata in tha pragram and te surchass
Moot insieancs if the kil cost of fsumible constucion
and acquisitior is §10,000 or mere.

Vil comply with emwironmental starcards whick may oo
prezcnbed pursuant o t1e folowing: (8] iratituzicn of
enviranmental qualily conlml messurss unds he Naticnal
Environmental Policy Actof 1052 (P L 91-

190) ane Executve Order (=0} 11514; {0} natificatien
af vinkaling Facililiss zursoand o CO 19738, [¢)
protaciiza of watlands pussuant to EQ 11990 (d)
avaluation of lood hazaras In feedplans In accardance
with EQ 11928; (») assarance of project oansistnray
with the approved Stats managesment progrsm
developed under the Cozslal Zene Wanapsmant Act of
1072 (16 .S C. 851461 et 520 ); (T conformity of

Federal aclions 1o State (Clean A inplensrialion
Fans urder Saction *70(<) of the Clean Air Act of
“8E85, s amendes (42 US.C 887401 et e2q.) (g)
protoclion of underareurne sources of drivking veater
under the Sas Drinkirg Weter Act of 1974, 55
arvended (P, 83523 ana. (h) protection of
sndangenad spadas under the Endargered Species
Actaf 1972, ae amanded (1F L. 93-208).

15, Wl comply with the Wiki and Scenic Rivers Act of
1968 (16 .S C. §51277 ats=2q.) related to protacting
carsahenls or polentiz comporents of the natienal
wild and szenic ivers systom,

17 Wil assist e awanding azeney in assuning complancos:
with Seztien 104 of the Nations! Historc Presanaton
At of 1588, i amendsd (16 LU.5.C §470) 20 11583
lidentification =nd protection of histeric properties). and
the Archaeolozicsl 21d Hstoric I'regervaten Act of
1974 (16 1) 5 ©. §845%-1 1l sry)

8. WO cauze to be perfonnad the reauired Inancial and
aoenpianee sodils in aeodances with hee Single Aucil
Act Amendments of 1995 end OB Circular No. A-133,
“Audils of States, Leca!l Covemments, and Nen-rofit
Orgsnizations.”

19. Wil comply with all appfeskle requrements of all other
Federz! las, executve orders, rezllations. and policies
govorning this soogram.

20 Will compy wiih e requirements ol Seclion 105)g) of
the Traffickirg Victims Protsclion At (TVPA) of 2000, s
amended (22 U.S.C.710d) wheh pronibits grant awsnd
oaipkets or 2 sub recpienl from (1) Engaging in severs
forms of traff cking in persons during the pericd of time
that the award Is In effect (2) 'rozurng 3 commaccis
sox act during the seniod of ting that e awaend =in
effect or {21 Uzing forcad labor in the perfermance of the
sdiarch Of sUbHWAICS Uncer e #eard

SIGNATURE OF AUTHOFPFEP'CE RTIFY NG OFFICIAL

TITLE

“— 7

\
Sk,

APPLICANT CREGAMIZATION

lPF. Eonzing Finance Mutkarity Oxer, Cirwcsar l

DATE SUBMITTED

‘ER Srazing Finance Juvthority

[ § irlier3 1
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application B Application
[J state Plan (] Block Grant
[J other
Title of Project: Increase and preserve affordable, safe and hygienic housing for

families with extremely low income and very low income.
CFDA Number: 14.275

Applicant: Puerto Rico Housing Finance Authority

The State Application Identifier (SAl) number assigned is:

PR (G) 23-98-0516-229-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 16, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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STATE CERTIFTICATIONS

In accordancs with the applicakle statutes end the regularions governing the consolidated plan
reguletions, the Stare certifies that:

Affirmatively Further Fair Housing - The Stare will affimatively further {air housing.

Unifurt Relocation Act and Anti-displacement nud Relocation Plan - [1will comply wilh the
acquisition and relocation reguirements of the Uniform Relocation Assistance and Resl Property
Acquisition Policies Act of 1970, as & ended, (42 L.3.C. 4601-4655) end implementing regulations at 49
CFR Part 24. I has in effect and is following a residential ant Gisplacement and relocarion assistance glan
required urder 24 CFR Tart 42 in connection with any activity assisted with funding under the
Commurity Development Block Grant or HOME programs.

Anti-Lobhying --To the best of the State’s knowledge and belief:

1. No Federal appropristed funds have been paid or will be paid, by ar on behalf oT T, o any
person for influencing or atemating to influence an officer or 2mplayee of eny sgency, &
Member of Congress, an officer or employe2 of Congress, or &0 employee of a Member of
Congress in cormection with @2 awarding of any Federal contract, he making of any Federal
arant, the making of any Federal logn. the entering into of any cooperative egreement, wnd the
extension, continuazion, reaewal, amerdment, or modifiestion of any Federal conzacs, granl,
lozn. or coop2cative agreement;

2. I any funds other than Federal aporoaristed funds have been paid or will be paid 1o any persen
far influencing or attempling ta influence an officer or employee of any agency, 4 Member of
Cengress, &n officer or employes of Congress, or an employec of & Mermber of Congrass in
commsction with this Federa: conteact, grant, Loan, ur vooparative agreement, it will complete and
submit Stemdacd Farm-LLL, "Disclosure Farm to Report Lobbying," in accozdance with its
instructions; end

3. 1t will require that the language of parageaphs 1 end 2 of this certification ¢ includad in the
award documnents for all subawards at all siers (including subconrracts, subgrants, and
contracss under grants, loans. end vouperative agreements) and 1:as ll subrecipienis shall
centify and disclose accordingly.

Authority of State — The submission of the consolidated plan is authorieed under Szate law and the
State possesses the legal autherity to cary out the programs under the vonsolidated plan for which it
is seeldng funding. in accordance withapplizable HUD regulations.

Consistency with plan -~ The housing activitiss 7o ke underteken with Community Development Block
Cirant, HOME, Emergency Selutions Grent, and Housing Oppertunilies Zor Persors With ALDS funds are
consistent with the strategic plan in the State’s consclidazed plan.

Section 3 — [t will cumply with section 3 of the Fousing and Urban Development Act of 1968 (12 UL.S.C.
17G1u) and implementing regulstions et 24 CER Part 75.
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Specific Community Trevelopment Block Grant Certifications
The State certifies that:

Citizen Participation -- It is following 2 detailed aitizen participation plan that satisfies the requirements
of 24 CFR §81.115 end cach unil of general local gevernment that receives assistance from the State is
following a detailed citizen perticipation plan that satisties the requirements of 24 CEFR §370.486.

Consultation with Local Governments —

1. It has consulted with alfectad wnits of local government in the nonentitiement ares of the State
in deterruining the meshod of disteibution of tunding;

2. It engages in 07 Wwill engazs in planning for community development activities;

3. 1t providss or will provide techniczl assistance @ units of locsl governmert in conuection
with community development pregrams; wnd

4. Tt will not refuse to distrivute funds to any unit of general local governmen: on e basis ol the
particular cligible activity selacred by the uni: of zeneral Jocal governmen. 10 meet its commurily
development noeds, excepl thar a State is not preventsd from esteblishing prierities in
distzibuting fiunding on the basis of the sctivitics selected, ’
Local Needs 1dentification — It will requirs each unit of gonerul loval government to be fumded
identify its community development and housing needs, including the needs of low-income and
modernte-incema familics, and the sctivities to be undertakien to weef Mese needs.

Community Development Plan - Tt3 consclidated plan identifies community development and housing
needs and specitics both short-term and Jong-term community development cbjectives thar thet have been
developed in secordance with the primary objsctive of the CDBG program (i.e., the developmant of viable
Lran communities, by providing decant housing and exparding cconomic opportunities, primarily for
prrsons of low and moderate inguine) and requirsments of 24 CFR Parts 91 and 370,

Use of Funds -- It has complicd with the following eriteria:

1. Muximum Fessthle Priority. With respect to setivities sxpecied 10 b2 assisted with

CDBG funds, it has developed its Action Plan 30 as to give maximum fessible prionty
sctivities which benefit 1nw and moderate income familics or aid in tie prevention or elimination
af shums or blight. The Action Plan may also include activities which the grantes cortifies are
designad to meet other communizy development needs having particular urgency because
existing conditions pose a serious and immediate threet 1o the health or welfare of the
community, end cther financiel resources are not avallablz.

2. Overall Benetit. In the azeregate, not less than 70 paicent of the CDBG funds. including
Section 108 guaranteed loans, received by the State during the following fiscal vean(s) _2023,
2024 & 2025 [aperiod designated by the State of one, (wo, or three specilic vonsecurive fiscal
year(s)] will be used for activities (hat benafit parsons ol low and maderate income,
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3. Special Assessments, It will net ettempt 20 recover any capisal 2o6ts of public improvements
assisted with CDBG Funds, tucluding Section 108 loan guaraweed furds, by assessing any
amount against propertes awned and oceupiad by persons of low and maderete income,
including any fee charged or assessment made as 2 condilion of obraining sccess to such public
Improvements.

Howsever, if CDBG funds are used to pey Lhe proportion of a fee or assessment that relates Lo
“he capital costs of public improvements (assisted in part with CDBG funds) financed from
other revene sources, an £3sessment or charge may be made against the property with respect
10 the public improvemenrs financed by a source other than CDBG funds.

[n addition, in the case of propertics ovned md cecupied by moderate-income {(not low-incere)
families, an as3casment or charge may bz made against the property for public improvements
Ananced by a source other then CDRG funds if the jurisdiction certitics that it lacks CDBG funds
to cover the assassment.

Excessive Foroe - It will require units of genecal locel government that receive COBG funds
certify that they have adopted and ars enforcing:

1. A pulicy prohibiting the use of exvessive Toroe by lew snforoement agencies within its
jurisdiction #guinsl any individuals engaged in noa-viclent civil rights demonstrations; and
2. A policy of enforcing applicable Stat and local laws against physically herring entrance to or
sxi from 2 facility or locatior: which is the subjsct of such non-violeat civil rights
demonstrations within its furisdiction.
Compliance with Anti-discrimination laws — The grant will bs conducted and administered in
conformily with titls V1 of the Civil Rights Act of 1964 {52 U.8,C. 2000d) and the Fair Housing Act
{42 1LI.S.C, 3601-3619) end implementing regulations.

Compliance with Yaws -- It will comply with applicable laws.
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Specific HOME Cerfifications
The Stete cenifies that:

‘Lenant Based Rental Assistance — LT it plens to use HOME tunds for teranl-based rantal assistance,
lenant-basad rentsl assistance is an sssential elapient of the Starc’s consolidated plan,

Eligible Activities and Costs -- Tt is using anc will yse HOME fuads for eligible eclivitiss and ¢osrs, as
deseribed in 2& CFR §92,205 theaugh §92.209 and thel it is pot using and will not use LIOME funds for
prohibited activities, as described in §92.214.

Subsidy Layering — Before commining any funds o« pm]e«.l, the State or it rcmp:cn'.s will evalusts
the project in accordance with the guidelines far it adopts for this purpese end will not invest any more
[IOME funds in combinztion with other Faderal ssistance than is necessary to provide afforduble

housing,
N A #e5/25
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Emergency Solutions Grant Certifications

Each Slate that secks funding under the Emergency Sclutions Grants Program must provide
the following certifications:

Matching Funds — The State will obluin any matching amounts required under 24 CFR 576.201 ina
manner s¢ thal ils subrecipients thar are least capable of providing metching emounts receive the henefit
of the exceprion under 24 CFR 376.201(a}2).

Discharge Policy - Tie State will establish and implement, 10 the meaiman extent practicable and
where appropriate, policies end prozocols for f1e discharge of persons from publicly frnded institutions
or systems of ceare {zuch as health care facilities, mentzl health facilities, foster care or other youth
facilities, or comrection programs and instiiutions} in crder to prevent shis discharge from immedintely
resuling in homelessazss for these persons.

Confidenfinlity — The Stete will develop aad implement procedures to ensure the confidentizlity of
records permaining to any individual provided family violence nrevention or treetment services under any
project assisted under the ESG program, including protection against the relcase of the address or
lozarion of any family violence sheller project, except with the written sutharization of the person
reapersible for the operation of that shelter.

The State wil ensure that its subrecipients comply with the following criteria:

Major rehabilitation/conyersion/renovation — It an emergency shelter's rehabilitation costs
exceed 75 pereent of the value of the building bafora rehabilitation, the building will be
maintained as a shelter for homeless individuals aad families (or a minimum of 10 years after the
dute the building is first ocoupicd by & homeless individual or family after the completed
reqabilitation. 1f the cost to convert a huilding ino an eruergency sheiter excoeds 75 percent of
the velue of the building after conversion, the building will be muintzined 25 a shelter for
homeless individuals and farnilies for @ mimmum ef 10 years after the date the huilding is first
occupied by a homeless indivicual or family after the completed conversion. Tn all ather cases
where ESG funds are used for renovation, the buflding will b2 maintained as a sheller for
hemeless individuals and families for 2 minimum of 3 years after the dace the building is first
acenpied by & homeless individual or family afier the completad rencvation.

Fssential Services and Operating Costs — [f ESG “inds ere used for shelter operations oz
255e0tial services reluted o sireet outreach or ecmergensy shelter, the subrecipient will provide
services or sheller to homeless individuals and families for the period during which the ESG
assistance is provided, withour regard 10 a parsicular site or structure, so long the applicant serves
the same type of nersons (2.g., families with children, unaccompanied youth, veterens, disebled
individuzls, or victims o7 domestic violsnwe) or persons in the same geogrephic arca.

Renavation — Any rerovation cerried out with ESG assistance shall be sufficient 1o
easnea that the bollding involved is safe and sanitary.

Supportive Services — Uhe subrecipient will assist hamaless individuals in obrainiag permanen
housing, appropriate supoortive services (including medical and mental health treatmeant,
counseling, supervision. and ether services essantial for achieving independent living), and vther
Federal Stzte, locul, and private assistarec svailable for such individuals,
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Homeless Persons lovolvement - To the maximum exfent precticeble, the subrecipiznt will
invalve, through employment, volumeer services. or otherwise, 2omeless individuals ang
femilizs in constructing, renavariug, maintaining, and operating facili<ies assisted under ESG. in
providing services assisted under the ESG program, and in providing services for occupants of
facilitizs assisted FSG.

Consolidated Plan — All a¢tivities the subsecipient undenekes with 2ssistance under ESG are
consistent with tha Srate's current HUD-approved consolidsted plan,
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Housing Opportunities for Persons With AIDS Certifications
The State HOPWA grantee cerfifiss thar:

Aectivities -- Activities funded under Lre program will mest urgent noeds that are not being met oy
avzilable public and private sources,

Building -- Any huilding or structure assisted under tie program shall be operated for the purpose
specified in the consolidated plan:

For a period ol not less then 10 vears, in the cuse of any building or stcucturs
purchased, lezsed, rehabilitated, renavated, or converted with HOPWA assistance,

2. Toeruperiod of not less fan 3 years, in the casc of assistance involving non-
substantial rehabilitation or repuir of a building or stuctre,
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICA TION:

Lobbying Certification

This eectification is 2 marer’sl representation of fact upon which reliance was placed when
@is rransaction was made or enterad into, Submission of this certification is a prarsguisite
for making or enlering into this wansaction imposed by section 1352, rals 31, U.S. Code.
Any person v ko fuils to file the required certification shell be subject to & civil penalty of
not less than $10.000 end not mare than $10U,000 for sach such failure,
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